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LOI MG PAU
1. Ly do hinh thanh dé tai
Trong nhiéu nim qua, nganh dét may Viét Nam d3 déng gép rat nhiéu cho nén
kinh t&, va ludn chi€m ty trong 16n trong tong kim ngach xuit khiu clia cd nudc.
Sip x&p theo thit ty gidm dan, Nhiat Bin 13 thi trudng nhap khiu sdn pham dét
may ctia Viét Nam 16n th ba sau My va EU. Nhu ching ta d3 bi€t, nha nhap
khiu khéng 16 My chi€m 75% kim ngach xuit clia nuSc ta hang nim ludn cé
nhitng 4p dit vé han ngach, va hang loat nhitng khit khe, nhitng rao cdn vé moi
trudng, san pham, chit lugng, k¥ thuat ... Con thi trudng EU, tuy di dudc bii bd
han ngach ké tir 01/01/2005, tic 1a co hoi ngang biing gitta cdc nudc nhung tinh
hinh xuét khdu ctia Viét Nam vao thi trudng nay vin c6 vé khong kha quan hon,
tham chi con xau di. Trong ba thdng ddu nim 2005, kim ngach xuit khiu dét
may vao thi trudng nay da gidm 10% so vdi cung ky nim trudc, trong d6 mot s
thi trudng chinh gidm ding k€ nhu tai Pdc gidm 20,6%; Phap va Tay Ban Nha
gidm 30%, Y gidm 39% ..
Trong khi d6 thi trudng Nhat Ban 13 thi trudng nhap khau phi han ngach 16n véi
kha nhiéu diéu kién thuan 1gi trong quan hé hai nudc, lai c6 nhiéu nét tuong
ddng v& vin hoéa, tip quan sinh hoat ... thi chua dugc chi trong phat trién.
Xuat phat tir thyc t€ trén, luAn 4n nady ti€n hanh phan tich vé€ thuc trang, ciing
nhu nhitng thuin 1¢i, khé khin trong viéc xudt khiau hang dét may sang thi
trudng Nhat Ban, ching ta sé thd'y con d6 rat nhiéu khd ning cho Viét nam dé
phdt trién va ddy manh xuat khdu hang dét may sang thi trudng nay.
Bén canh d6 nhitng phin tich vé mdt s6 nét vin hda trong ddi song hang ngay
s& gilp cdc doanh nghiép dét may Viét nam nim bit rd hon vé nhu ciu, thi hi€u

va nhan thifc tiéu ding vé sdn phim dét may clia ngudi Nhat.



Ngoai ra, ludn 4n ciing s& dé cip dén kinh nghiém cta Trung Qudc_ nha xuit
khdu chi€m dén 80% kim ngach nhiap khiu dét may cia Nhit Bin va
Campuchia_ngudi ban ldng giéng tuy kinh t& con kém phdt trién nhung ciing c6
khd nhiéu chinh sdch hay dé tir d6 rit ra nhitng bai hoc kinh nghiém thuc tién
cho céc doanh nghi€p dét may Viét Nam.
Trén co s& nay, ludn dn ciing sé dua ra nhitng gidi phdp thich hgp d€ gitp cic
doanh nghiép dét may Viét Nam gia ting kim ngach xudt khiu vao thi trudng
Nhat Ban trong thdi gian tdi.
2. Pham vi nghién cidu
2.1 Ddi tugng nghién cu: Xud't khdu hang hang dét may Viét Nam sang thi
trudng Nhat Ban.
2.2 Gigi han cta luin 4n:
Luan 4n nghién cttu vé thuc trang xuit khau dét may cta Viét Nam vao thi
trudng Nhat. Viéc nghién ctu nay s& dugc thyc hién dya s6 liéu thong ké tif nim
1999 trg lai ddy, va tinh hinh thuc t€ tai cdc doanh nghiép xuit khiau dét may
sang Nhat. Tuy nhién do phin 16n cdc doanh nghiép dét may tip trung &
TPHCM nén khong gian nghién citu clia ludn 4n chii y€u 1a TPHCM. D6i vé6i s6
liéu tir phia Nhat Bdn, chii y€u thu thap tif mang Internet.
3. Phuong phap nghién ciu

e Thong ké, phén tich, tdng hdp, so sdnh, d6i chi€u va suy luin logic.

e Tién hanh di€u tra & 21 doanh nghiép dét may, trong d6 c6 01 DN & Ha

Noi, 02 DN & Bién Hoa, 01 DN & Nha Trang va 17 DN tai TPHCM.

4. Tong quan vé tinh hinh nghién citu va tinh méi cia dé tai
Pi c6 rat nhiéu dé tai nghién cttu vé xuit khidu hang dét may clia Viét Nam,
nhung chi yé&u tap trung vao hai thi trudng 16n 1a My va EU. Tuy nhién day la

hai thi trudng c6 hang loat nhitng rao cén, nhitng khit khe v€ chiing loai, chat



lugng, tiéu chudn moi trudng, k¥ thuit, han ngach .. ma cdc doanh nghiép Viét
Nam lu6n vuéng mic.

N6i nhur vay khong c¢é nghia 1a thi trudng Nhat khong c6é nhitng yéu ciu cao vé
chat lugng sidn pham; ho ciling ¢é nhitng qui dinh riéng khit khe cho sin phaim
dét may. Tuy nhi€n, so vé6i hai thi tru6ng M§ va EU, nhin chung cidc doanh
nghiép Viét Nam c6 nhiéu thuin 1di hon trong viéc ti€p cin va thim nhip siu
hon : quan hé hai nuSc t6t dep, 13 thi trudng khong c6 rdo cdn vé han ngach,
cuing ¢6 nhitng twong dong vé vin héa, phong tuc tip qudn trong sinh hoat. Vi
vay nghién cttu vé thi trudng nay 12 mot di€m mdi cia dé tai nay. Bén canh d6
dé tai cling s& dé cAp thém mdt s& nét co bdn vé vin héa trong ddi song hang
ngay 4nh hudng d&€n cdch in mic clia ngudi Nhat, tir d6 gitp cdc nha xuit khiu
dét may Viét Nam dé ra dudc chinh sdch sin phim cho phii hdp véi thi trudng
nay.

5. K&t cau clia dé tai: Luan 4n gdm 5 chuodng nhu sau

Chuong I: Cd sd 1y ludn

Chuong II: Nhat Bdn va mot sd vin dé cin nim vitng khi xudt khiu vao thi
truong Nhat

Chuong I1I: Phin tich d4nh gid tinh hinh xuit khau hang dét may cta Viét Nam
vao thi trudng Nhat trong thoi gian qua.

Chuong IV: Mot s6 nét vé vin héa va 18i song 4nh hudng dé€n cdch dn mic cia
ngudi Nhat

Chuong V: Mot so gidi phap nhim thic ddy xuit khidu dét may vao Nhat.



MUC LUC

CHUONG I: CO SO LY LUAN

I_ Hoc thuyé&t vé thuong mai quéc t&

1. Hoc thuyé&t vé 19i thé€ so sanh ctia D.Ricardo 1
2. Quy luat ty 1& can ddi cdc yé&u to san xudt (H-O) 2

II_Mot sé van dé lién quan dén cach thiic tham nhép thi

trudng nuéc ngoai cho mét sin pham

1. Thi trudng muc ti€u 3
2. San phim 4
ITI_Tong quan vé tinh hinh dét may thé giéi 5

CHUONG II: NHAT BAN VA MOT SO VAN PE CAN NAM VUNG KHI
XUAT KHAU VAO THI TRUONG NHAT.

1. Gigi thiéu vé Nhat Ban

1.1 At nu6c va con ngudi Nhat Ban 9
1.2 Kinh t&€ Nhat Ban trong nhitng nim gan day 10

2. Quan h¢ Viét — Nhat

2.1 Nhitng d4u mdc trong qué trinh tai thi€t quan hé Viét — Nhat 14
2.2 Quan hé thuong mai, dau tu Viét — Nhat 15

3. Thi truong dét may Nhat va nhitng van dé cAn nim

virng khi xua't khau vao thi trudng nay

3.1 Pic di€m chung vé thi trudng dét may Nhat 17
3.2 Tinh hinh nhap khdu hang dét may ctia Nhat 19

cdc mit hang nhip, cic nudc xuat khdu chinh sang thi trudng Nhat



3.3 Céc qui dinh va qui trinh nhap khdu hang dét may vao Nhat

3.3.1 Qui trinh 29
3.3.2 Thu€ nhap khiu va thu€ tiéu thu 33
3.3.3 Tiéu chudn cho hang cong nghiép néi chung 34

va dét may noéi rieng (JIS)

3.3.4 Hé thong phan phdi, tiéu thu hang dét may tai Nhat 38
3.3.5 Luat 1é chung cho cdc sdn pham nhap khau 40
3.3.6 Mot s& cd quan diéu hanh lién quan xuat nhap khiu dét may 41

CHUGNG III: PHAN TiCH PANH GIA TINH HINH XUAT KHAU HANG
DET MAY CUA VIET NAM VAO THI TRUONG NHAT TRONG THOI
GIAN QUA.

1. Vai nét vé tinh hinh xui't khau dét may cta Viét Nam

1.1 Thyc trang vé tinh hinh xuat khdu dét may Viét Nam 42
trong thdi gian qua

1.2 Co cau thi trudng xui't khau dét may cia Viét Nam 44
2. Phan tich, danh gia tinh hinh xui't khau hang dét may vao Nhat

2.1 Tinh hinh xudt khdu dét may ctia Viét Nam vao Nhat

2.1.1 Kim ngach xut khiau dét may vao thi trudng Nhat 46
2.1.2 Cd c&u xudt khdu dét may vao thi trudng Nhat theo mit hing 48
2.2 P4nh gid tinh hinh xuft khau dét may Viét Nam vao Nhit 48

3. Nhitng thuén l¢i, khé khin khi xuat khau dét may
sang thi truong Nhat Ban
3.1 Nhirng thuén lgi

3.1.1 Thuén lgi xud't phat tir ndi tai 50



3.1.2 Thuén 1gi ¢6 dugc tir sy hd trg bén ngoai 51
3.2 Nhitng khé khan

3.2.1 Khé khin va ton tai rit ra tir thyc t&€ ¢ cac doanh nghiép

Khé khdn 1: Lién quan dén vdan dé lao dong va ndng sudt 52
lao dong ciia nganh dét may

Khé khdn 2: Lién quan dén nguyén phu liéu, gid gia cong, 54
chi phi sdn xudt va mdy méc thiét bj.

Kho khdn 3: Lién quan dén vdan dé van chuyén, thii tuc hdi 56
quan, ddu tu, gidi ngan

Khé khdn 4: Lién quan dén vdan dé san phdm va tiép cdn thi truong 56

3.2.2 Khé khin do tir yéu cau ciia thi truong Nhat va tac dong bén ngoai

Khé khdin 1: lién quan dén thoi han giao hang va hé thong phdan phéi 58
Kho khdn 2: lién quan dén nhu cdu va thi hiéu nguoi tiéu ding Nhdt Bdn 59
CHUONG IV: MOT SO NET VE VAN HOA VA LOI SONG 62

ANH HUONG PEN CACH AN MAC CUA NGUOI NHAT

CHUONG V: MOT SO GIAI PHAP THUC PAY XUAT KHAU DET MAY
VAO NHAT
1. Muc dich xay dung giai phap 65

2. Can ¢ xay dung gidi phap

2.1 Bai hoc kinh nghiém tir Trung Qudc 66
2.2 Bai hoc kinh nghiém tr Campuchia 66

3. Cac giai phap
3.1 Nhém giai phap dé khic phuc khé khiin rit ra tir thyc t& doanh nghiép



3.1.1 Gidi phap khic phuc van dé vé lao dong va ning suat lao dong 68
3.1.2 Gidi phdp khic phuc van dé lién quan d&€n nguyén phu liéu, 69

gid gia cong, chi phi sdn xuat vd mdy mdc thi€t bi

3.1.3 Gidi phdp lién quan van dé van chuyén, thi tuc hdi quan va dau tu 70
3.1.4 Giai phap lién quan vin dé san pham va ti€p can thi trudng 70

3.2 Nhém giai phap d€ khic phuc khé khin do diic di€m ctia thi trudng Nhat
3.2.1 Giai phéap khic phuc khé khiin lién quan dén thdi han 73
giao hang va hé thong phan phdi

3.2.2 Gidi phap khic phuc khé khin lién quan dén thi hi€u va 74

nhu cAu ngudi tiéu dung Nhat

KET LUAN 75
TAI LIEU THAM KHAO
PHU LUC



10

CHUONG I: CO SO LY LUAN

I_ HOC THUYET VE THUGNG MAI QUOC TE

1. Hoc thuyé&t vé lgi th& so sanh ciia D.Ricardo

Mot cdch tém tit, ludn 4n xin di€m lai mot s& nét chinh cla hoc thuyé&t nhu sau:

Moi nudc ludn cé thé va ri't cé 1¢i khi tham gia vao qué trinh phan cong
lao dong qudc t&. Bdi vi phat trién ngoai thuong cho phép md rong kha
ning tiéu dung cia mot nudc : chi chuyén mon héa vao sdn xuat mot s6
san phaAm nhat dinh va xudt khdu hang héa clia minh d€ d6i 14y hang
nhap khiu tir cdc nuSe khic.

Nhitng nude c6 1gi thé tuyét doi hoan toan hon cdc nudc khéic, hoic bi
kém 1gi thé tuyét d6i so v6i cdc nudc khac trong sdn xuidt moi sadn pham,
thi van c6 thé va vin c6 1gi khi tham gia vao phin cong lao dong va
thuong mai qudc t&€ bdi vi mdi nudec c6 mot s6 1gi thé so sdnh nhat dinh vé
mdt s6 mit hang va mot s& kém 1gi th€ so sdnh nhat dinh vé cdc mit hang
khéc.

Diéu chinh y&u trong 1y thuyé&t ctia Ricardo 1 thuong mai qudc t& khong
yéu cau sy khdc nhau vé 1gi th€ tuyét d6i. Thuong mai qudc t& c6 thé x3y
ra khi c6 19i th€ so sdnh. Lgi th€ so sdnh ton tai bat ¢t khi ndo ma tuong

quan vé lao dong cho mdi san phdm khdc nhau giita hai loai hang héa.

Tuy nhién hoc thuy€t ctia Ricardo con ¢6 nhitng han ch€ co bdn sau day:

Céc phan tich cda Ricardo khdng tinh d&€n co cdu vé nhu cau tiéu dung
ctia mdi nudc, cho nén dua vao Iy thuyét cia dng ngudi ta khong thé xdc

dinh gid twong ddi ma cdc nuc diing dé trao doi sadn pham.
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- Céc phan tich cia Ricardo khong dé cip tdi chi phi van tdi, bdo hiém
hang héa va hang rao bdo ho mau dich ma cdc nudc dung 1én. Céc y&u td
ndy anh hudng quyét dinh dén hiéu qua cia thuong mai qudc t€.

- Ly thuyé&t clia Ricardo khong gidi thich dugc ngudn gbc phat sinh thuin
1gi clia modt nuc d6i v6i mot loai sdn phaAm nao d6, cho nén khong gidi
thich triét d€ nguyén nhan siu xa clia qué trinh thuong mai qudc t€.

2. Quy luat ty 1é cAn ddi cdc yéu to san xuat (H-0)

Khic phuc han ch€ cda Ricardo, E.Hecksher vad B.Ohlin dd c6 ging gidi thich
hién tugng thuong mai quoc t& nhu sau: “Trong mdt nén kinh t&€ md cira, mdi
nudc déu huéng d€n chuyén mon héa cdc nganh sin xuat ma cho phép st dung
nhiéu y&u t6 sdn xud't doi véi nuéc d6 1a thuin 1gi nhat “. N6i cdch khdc, bing
cdch thira nhin 12 mdi sdn phdm doi hdi mot sy lién k&t khdc nhau cic y&u t&
sdn xult (von, lao dong, tai nguyén, dit dai ..) vd c6 su chénh léch giita cdc
nuSc vé y&u td nay, mdi nudc s& chuyén mon héa trong nhitng nganh sdn xuit
cho phép sit dung cic y€u t6 vdi chi phi ré hon, chat lugng t6t hon so véi cdc
nudc khac. Nhu vay cd sd clia sy trao ddi budn ban qudc t&€ theo H-O 1a 10i thé
tuong doi.

Tém lai hoc thuyét H-O khuyé&n khich moi nu6c déu tham gia vao qud trinh
thuong mai qudc t&, ngay ca nhitng nudc khong cé thé cé 1gi thé tuyét doi.
Nghién cttu cdc hoc thuyét vé thuong mai qudc t&€ chiing ta rit ra nhitng k&t luan
cd ban sau:

- Qua4 trinh thuong mai qudc t€ mang tinh tat yéu khdch quan vi ring kinh
t€ th& gidi 12 mot tdng thé thdng nhit va sy phan cong lao dong qudc t& 1a
mdt tdt y€u khach quan.

- Phét trién thuong mai qudc t&€ mang lai 1gi ich cho moi qudc gia, nudc

giau c6 cling nhu nu6c ngheo kém phat trién.
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- Cd s& dé€ phat trién xuat khiu cia mdi qudc gia 1a phadi dva vao Igi thé
tuong doi va tuyét ddi cia minh va thyc hién nhip khiu nhitng mit hang
ma minh khong khong cé 1gi thé d€ phat trién.

II_CACH THUC THAM NHAP THI TRUGNG NUGC NGOAI CHO MOT SAN

PHAM:

1. Thi trudng muc tiéu:

Céc y&u to lién quan dén thi trudng dude phan b thinh ba nhém chinh sau:

- Su phan b6 tu nhién, kich ¢d va dia 1y ctia cdc khiach hang: néu cdc khdch

hang tiém ning cé nhiéu dic di€ém khic nhau, n€u ho phin tin rong vé
dia Iy va n€u ho mua thudng xuyén véi khdi lugng nhd, thi nén sin c6
ngudn hang 16n doi hdi st dung cdc nha ban budn va cdc nha ban 1é trong
thi trudng.

- Nhu cdu, mong mudn va sd thich cia cdc khach hang

- Mifc dd phat tri€n kinh t&€ cda thi trudng nudc ngoai 13 y&u t& quyét dinh
céch thitc thAm nhap thi trudng ma & d6 né 4nh hudng dén toan bd cd cau
clia cdc kénh thay th€, tirc 1a cdu tric phan phoi.

- Ngoai ra mic d6 6n dinh vé chinh tri va sy ndi 18dng cdc hiang rao phip
luat c6 thé dnh hudng dén su lua chon kénh marketing trong thi trudng
muc tiéu. C4 hai y&u t& déu bit ngudn tir chinh sdch cla chinh phii va la
cac thudc tinh ciia mot thi trudng. Chezlng han mot thi trudng c6 mot mitc
do &n dinh chinh tri khong cao vé chinh tri s& kéo theo mot mitc do rii ro
cao cho mdt cong ty st dung xuat khiu truc ti€p hodc sdn xuit & nudc
ngoii, trong dé viéc thanh todn c6 thé bi cham tré, bi tic nghé&n hoin toan
hodc bi han ch& lugng cung tién té mong mudn. Trong trudng hop nay
xui't khau gidn ti€p sé& t6t hon cho nha sdn xuit.

2. San phiam :
Bin chit clia sadn phim dnh hudng dén su lya chon kénh marketing vi cdc sin

phﬁfm khac nhau rit 16n vé dic tinh cda ching (gid tri don vi, trong lugng, va
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dung lugng, su phifc tap vé cong nghé ..) va khdc nhau vé cdch st dung; vi vy
viéc bdn hang ciing khdc nhau ré rét. Ching han tinh chit cong nghé cla sin
phim c6 thé ddi hdi dich vu ¢ trude va sau khi ban hang.

Giai doan ph4t tri€n cia mot sdn phadm ciing nhu tinh chit mdi la tuong d6i cla
né ddi vé6i thi trudng nudc ngoai cé thé cé mdi quan hé vdi cdc kénh dudc sit
dung. Néu mot cong ty c6 mdt san pham it dugc biét d€n thi c6 thé thiy sin
phdm nay sé& trd nén phd bi€n hon néu dva vio ngudi ban budn va cic dai ly
hon 1a ¢6 ging ban truc tiép.

Trong chinh sdch phat tri€n sdn phidm, cé ba ki€u chinh sich ddng dugc chi y :
sttc hdp din, stic ddy va sitc kéo. Chinh sach hap din 13 mot chinh sdch khong
mang tinh xdc ti€n thuong mai, & ddy cdc nha marketing qudc t€ chi bin cho mot
ngudi trung gian va dé€ cho sdn phdm tim con dudng riéng d€ dé€n vdi ngudi tieu
diing va ngudi s dung cudi ciing. Chinh sich ddy 12 mot trong nhitng chinh
sdch mang tinh xic ti€n thuong mai thong qua kénh marketing. Cdc thanh vién
ctia kénh phai ning nd bdn hang va quing cdo sidn phdm dén cic thanh vién
khdc & cap thdp hon cia kénh phan phdi. Chinh sach kéo nghia 12 cdc nha
Marketing quoc t€ ti€n hanh hang loat quing cdo & thi trudng muc tiéu dé€ ngudi
tiéu diing bi thuy&t phuc mua; hay néi cdch khiac nghia 13 1am moi hanh dong dé
tao ra nhu cau; sau d6 ngudi tiéu ding sé& “kéo” sdn phAm di qua kénh phan phdi
biing c4ch dua ra cdc yéu cAu vé€ sdn phaAm ddi v6i nha trung gian.

Mot y&u t6 khdc ma cdc nha xudt khiu cin quan tim dé 1a nhitng khodng cdch
vé vin héa, dan tdc, moi trudng, va khodng cdch khong gian. Khodng cdch vé
vin héa bit ngudn tir nhitng van dé lién quan dé&n sy giao ti€p giita nhitng ngudi
dén tir nhitng ngudi c¢6 cich cu x{, phong tuc xa hoi, va nhitng quan diém khic
nhau. C6é vai cd4 nhin mang quan di€m mang tinh da din tdc nhung phin 16n

ngudi ta ddng tinh duy nhit véi quan diém mot qudc gia ma ho di nguyén 1ong
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trung thanh dan toc véi qudc gia d6. Khodng cdch moi trudng lién quan dén viéc
cédc cd nhan trong mdt nudc nd luc dua ra nhitng quyét dinh tdt nhat cho cic
qudc gia khdc, va cho nhitng c4 nhan khdc. Khodng cdch khong gian bit ngudn
cht y€u tir khodng cédch dia Iy cuing v6i nhitng han ch€ clia phuong tién lién lac
hién tai. Khic phuc dugc nhitng khodng cdch nay sé& gitp cdc nha xuat khiu c6
dugc hé thong kénh hoat dong c6 hiéu qua, troi chay.

III_TONG QUAN VE TINH HINH DET MAY THE GIGI ;

Nim 1995 tdng kim ngach xuat khiu hang dét may toan thé€ gidi 1a 311 ty USD
(trong d6 hang détla USD 153 ty va hang may mac la USD 158 ty). Nhitng nudc
xud't khau chii y&€u la Trung Qudc, Hong Kong, Han Qudc, Pai Loan, Nhat Ban,
Diic, Italy, Bi, Phdap, M§. Nhitng nu6c nhap khiu chii y&u l1a Dic, Anh, Phip,
Italy, Hong Kong, Trung Qudc, Nhat Ban, M§ (trich “Quan hé kinh t& qudc té,
GSTS Vo Thanh Thu (2003), NXB Thong ké).

Du bdo nhu ciau vé dét may clia th€ gidi ting nhanh véi toc do hang nim 5 -7%
do nguyén nhan 12 dan s6 th€ gidi ting dat 6,5 ty ngudi vao nim 2020 va doi
song clia ngudi dan trén thé€ gidi dugc cdi thién. Dy bdo nhu cau vé dét may thé
gidi khodang 600 ty USD / nam (trich “Quan hé kinh t& quéc t&, GSTS Vo Thanh Thu
(2003), NXB Thoéng ké).

Theo thong ké cia WTO, trong giai doan 1995 — 2000, kim ngach mau dich
hang may cong nghiép th€ gidi mdi nim chi€m khodng 4-5% tdng kim ngach
hang mau dich th€ gidi. Trong d6 nginh may mic ciia khu vuc Chau A chi€m
60% lugng may mic cla thé gidi.

Van dé ndi com ma cdc nha xud't khau dét may trén thé gidi dudc danh diu vao
ngay 01/01/2005, khi ma cdc nudc thudc thanh vién cia WTO dugc bai bd ché
dd han ngach khi xudt khau hang dét may sang EU, M§. Chiing ta da biét khi

con han ngach, sdn xuidt hing may mic khong theo ding quy luat thi trudng.
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Nha nhap khiu c6 thé phai chdp nhin don gid gia cong cao hon chi vi ndi gia
cong thap da hé&t han ngach. Khi ch€ do nay chdm dift, chi ¢ nudc nao sdn xuit
hang dét may véi gid canh tranh nhdt mdi mong sdn xuit dugc hang.

Trong bdi cinh nhu thE, Trung Qudc va An P9 ndi Ién nhu hai qudc gia cé kha
ning thong linh nganh dét may thé€ gidi. Theo nghién ciu cia WTO, Trung Qudc
s& dan din chi€m d&€n 50% thi phan nganh dét may, hién c6 tdng gi4 tri d&€n 320
ty USD.

Theo s6 liéu ctia Chinh phi M, trong 12 thdang tinh dén thdng 03/2003, My
nhap khau 77,8 ty USD hang dét may, trong d6 nhap tir Trung Qudc nhiéu nhat,
dén 12 ty USD, tic 15,4% thi phan. Nhiéu ngudi du bdo thi phan hang dét may
tai My ctia Trung Qudc sé& ting dén 50% trong vai nim tdi. Thi phan cda An Do
tai My ciing ting nhanh nhung tif mic xuat phat thap hon.

Véi thi trudng EU, Trung Qudc sé ting thi phan tit 18% 1én 29%, An Pd c6 thé
dat muc ting 6% lén 9%; con cdc nudc Bangladesh, Ba Lan, Morocco va Tho
Nhi Ky s& mat bét thi phan. Cdc nuSc nhu Mexico, viing Caribean, Pong Au va
Bic Phi sé it bi &nh hudng hon du bdo trudec diy vi nhd vi tri dia 1y gan thi trudng
My va Chau Au va do cdc xu huéng chuyén dich trong nganh dét may.

Nhitng nudc thua thiét nhiéu nhat sau khi han ngach dét may bai bd 1a nhitng
nuSc nim xa thi trudng Bic M§ va Tay Au. Chiu 4nh hudng nhiéu nhat 13 céc
nu6c Chau Phi, ndi kim ngach xudt khau hing may mic chi€ém 70%. Ching han
tai Mauritius, kim ngach xudt kh4u loai hang nay hién chi€ém 61% tdng kim
ngach xudt khiu, di c6 gin 90 nha mdy déng cira vi khong tim ra khich

hang(theo www.vneconomy.com.vn cdp nhdt ngay 04/12/2004).

Nganh dét may th€ gidi dang dan chuyén minh theo mot xu huéng mdi : trudc
hét, khach hang Phuong Ty sé& chd ¥ nhiéu hon d&€n hang thdi trang vi gid quan

40 n6i chung s& gidm manh.Vi th& y&u td nhanh chéng dua sin phim vao thi


http://www.vneconomy.com.vn/
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trudng ngly cang quan trong. Nha xui't khiu ndo két hgp dudc hai y&u td giao
hang nhanh véi chi phi thip s& c6 1gi th€. Han ngach dugc bdi bd nhung thué
van con, vi th€ nhitng nudc & cung khu vuc thuong mai tw do s€ c6 1di th€ hon
nuée § bén ngoai.

Khdch hang nhip khiu s& chi tAim mua hang tif nhitng nudc c6 th€ manh &
nhitng miit hang da bé han ngach tir may nim nay, vi ho cho ring th€ manh d6i
vdi hang phi han ngach s& chuyén thianh 19i th& cho moi mit hang khi khong con
4p dung han ngach nita. Nhitng nuc di phat trién dugc nganh cong nghiép phu
trg ciing sé& c6 nhiéu 16i th& vi c6 thé ddp ng cdc don hang chi dong hon, nhanh
hon. Nha nhap khau chic chin s& chon ndi sdn xuit ndo ho c6 thé dit hing tron
g6i, tir diy kéo dén nhian mac .... Ching han, Bangladesh hién phai nhip dén
80% nguyén lidu vai d€ gia cong s& gip khé khin khi thu hit khach hang.

Mot xu huéng nita 12 nganh cong nghiép dét may sé& phat trién theo chiéu hudng
ditng — tifc 1a mot cong ty phai c6 quy mod 1am hét moi khau chit khong phai theo
chiéu ngang, tic 12 mdi cong ty phu trach mot khau trong cong doan 1am ra sin
phdm hoan chinh. Quy mo6 sdn xuit nhu thé€ s& gidp gi4 thanh gidm, ting ning
sudt chit khong thé chi canh tranh nhd gid lao dong ré.

Mit khdc, thi trudng dét may sé& phat trién nhd gid sdn pham ré hon. Cac chudi
siéu thi, cdc clra hang va cdc nhin hiéu thdi trang ndi ti€ng s& phdi hoach dinh
lai chi€n ludc cia ho, hodc canh tranh bing gid hodc c¢6 cach dinh vi khéc trudc.
Céc nhin hiéu dit tién s& phai nghién citu d€ lién tuc cho ra ddi sdn phaAm mdi
va nhim dé€n phan khic thi trudng nhé hon. Cdc nha phan tich ciing cho ring,
nhitng loai rdo cdn khdc han ngach nhu thu€ chong ph4d gid, thué chong trg gid

... s& dudc 4p dung ngay cang nhiéu.
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CHUONG II: NHAT BAN VA MOT SO VAN PE CAN NAM

VUNG KHI XUAT KHAU VAO THI TRUGNG NHAT.

1. Gi6i thiéu vé Nhat Ban

1.1DAt nu6c va con ngudi Nhat Ban:

Tén nudc chinh thidc : Nhit Ban

Thu do : Tokyo

Dién tich : 378.000 km2. Gdm 4 ddo chinh Honshu, Hokkaido,

Kyushu, Shikoku va khoang 3.900 ddo nho khéc.

Dan s6 : 130 tri€u ngudi (2004)
Vi tri dia ly : niim & ngoai khoi phia dong luc dia Chau A tir kinh d6

122°56E dén kinh do 153° 59E, tir vi d 20,25 dé&n 45,33.

Khi hju : 0n d6i, bon mua phan dinh 16 rang. Nhiét do tir 20-25 C.

Ton giao : Pao Phat va Than Pao (Shinto) 12 hai dao chinh & Nhat

b

Ban. 98% ngudi Nhat ty coi 1a tin d6 cla hai dao gido

nay.
Ngon ngit : Ti€ng Nhat Bdn
Qudéc khidnh :ngay 23/12 (ngay sinh ctia vua Nhit ban Akihito)

Tén cic nha lanh dao chi chét :

Nha vua : Akihito

Tha tuéng : Junichiro Koizumi (nhiém ky tir 26/04/2001)
Chu tich ha vién : Watanuki Tamisuke

Ch tich thugng vién : Kurata Hiroyuki

B0 trudng ngoai giao : Yoriko Kawaguchi

Pon vi tién té : Yen (ti gid 104,8 yen / USD ngay 15/03/2005)
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Chinh tri : Theo hi€n phdp 1947 Nhat Bin theo thé ché quin chii
lap hi€n ki€u Anh, trong d6 nha vua 13 biéu tugng clia dit nu6c va sy thng nhat
ctia din toc, 12 nguyén thii tugng trung vé mit d6i ngoai; Nha nudc dudce t6 chic
theo ch& dd tam quyén phan lap :
- Lap phdp gdm hai vién  : Thugng vién 252 gh& va Ha vién 480 gh&
- Hanh phép : Noi céac
- Tuphap : Toa dn
Ba co quan quyén luc nay doc 1ap, kiém sodt va hd trg nhau.
Chinh phd hién nay la chinh phd lién hiép clia 3 Pdng din chii ty do (16n nhat),
Komei, Bdo thu.
1.2Kinh t& Nhat Ban
Do dic di€m vé dia 1y, Nhat Bdn 14 mot trong s6 nhitng nudc rat hi€m tai
nguyén thién nhién, ngoai trit ngudn hai sin, do d6 nganh cong nghiép sdn xuit
phu thudc rat nhiéu vao viéc nhdp khiu nguyén liéu thd va nhién liéu. Mic du
12 nudc bai trin, nén kinh t€ bi kiét qué trong va sau chi€n tranh, nhung véi cic
chinh sdch phi hgp, kinh t&€ Nhat Bdn da nhanh chéng phuc hdi (1945-1954),
phdt trién cao do (1955-1973). Tir nim 1974 d&n nay tdc do phat trién tuy chdm
lai, dic biét giai doan tri tré cla tinh trang nén kinh t&€ bong béng trong 10 nim
tir 1992-2002; song Nhat Bdn vin dudc xem 13 ddu tau thit hai trén thé gigi vé
kinh t&, khoa hoc k¥ thuat, tai chinh:
- Ty lé& that nghiép & mic cao 1a 5,4% (07/2002) va gidm con 4,7% (2004)
- Téng s6 ng trong dan cda chinh phi Nhat chi€m 140%GDP (khoing 6500
ty USD) cao nhat thé gidi.
- Téng ngin sich tai khéa 2002 1a 82,23 nghin ty yén (khodng 623 ty
USD). Trong d6 ngin sich ODA tai khéa 2002 la khodng 1000 ty yén
(khodng gan 9 ty USD, gidm 10,3% so v6i nim 2001).
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- Tdng nd khé doi 366 ty USD (tinh d&€n 09/2002).

- Du trit ngoai té tinh d&n 03/2002: 395,1 ty USD, cao nhit th€ gidi.

- GDP qua cdc nam

Bang 1: GDP ctia Nhat Ban

Nam 1997 1998 1999 2000 2001
GDP (ti USD) 4.210 3.832 4.349 4.765 4.143
GDP/nguci (USD) 33.405 30.323 | 34.302 37.556 32.585

Nguén: Tap chi The World 2000,2002 — Jetro.
Nhat Ban 13 mot trong s6 nhitng nuc ¢6 nén cong nghiép phat tri€én manh va
ditng hang dau th€ gi6i trong nganh cong nghiép sidn xuit 6td, cac thiét bi dién
t, héa chat, déng tau ......
Dic trung ctia nén kinh t€ Nhat Bin Ia cdc nha sdn xuit cung &ng va phan phdi
chdt ché vdi nhau thanh nhitng tip doan va cong nghi€p dong vai tro quan trong
nhi't ciia nén kinh té&.

Bang 2: Kim ngach xuit nhap khiu cia Nhat Ban

Nam 1997 1998 1999 2001 2003 2004
Xui't khau 421.010 | 386.869 | 417.413 | 480.683 | 477.540 | 582.600
Nhap khiu 338.761 | 279.991 | 309.613 | 381.106 | 433.761 | 472.800

DVT: trieu USD Nguén: Tap chi The World — Jetro.

Trong nim 2004, vé thuong mai tong kim ngach xudt nhap khau ctia Nhat Ban
dat 1.055,40 ty USD, ting 12,2% so vGi nam 2003.

Thi trudng xuit khdu chinh cda Nhat Bin 12 M§ (chi€m 22,4% tdng kim ngach
xud't khau, chi y&u Ia thi€t bi van tai va mdy méc), EU(15,5%, mit hang xuit

kh&u chinh 13 thi€t bi van tai); Trung Qudc (13%, chd y&u 1a may méc), Han

Qudc (7,8%); 10 nu6c ASEAN (chi€m 12,9% vé6i kim ngach xuat khdu cia Nhat
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Bén dat 7.893, ting 11,5% so v&i nam 2003, trong d6 Thai Lan, Singapore,

Malaysia, Philippines, va Indonesia 12 thi trudng xuat khiu chinh cda Nhat Bin).

Thi trudng xuat khau ctia Nhat 2004

Other
28%

22%

S.Korea 13%
8%

‘ Ous MEU OcChina O0S.Korea M Asean O Other

V& nhip khiu, kim ngach nhip c¢é xu huéng gia ting, nim 2004 dat 472,8 ty
USD; ting 10,9% so v6i nim 2003. Cdc mit hang nhap khiu chii yéu clia Nhat
12 nguyén liéu thd, nhién liéu, khodng chat va thi€t bi mdy méc. Thi trudng nhap
khdu chinh ciia Nhat Ban la Trung Qudc (chi€m 20,7%); 10 nu6c ASEAN
(14,8%, trong d6 Indonesia, Malaysia, Thailand 1a 3 nuGc trong ASEAN c¢6 kim
ngach xuét khiu 16n nhat sang Nhat Ban. Viét Nam ding th 6 sau 3 nudc trén,
Philipines va Singapore); My (13,7% chi y&u la héa chit va thi€t bi mdy méc);
EU (12,6%) va Han Qudc (4,85%).

Nim 2004 12 nim d4nh dau giai doan phuc hdi ro nét clia nén kinh t&€ Nhat sau
10 nam tri tré. Nam 2005, kinh t& Nhit Ban sé ti€p tuc phuc hdi nhung véi tdc
d6 ting trudng dugc du bdo chdm hon so véi nam 2004. Chinh phi Nhat dang
dit muc tiéu phat trién kinh t& 2005 nhu sau: ting trudng GDP dat 1,6% do nén
kinh t€ th€ gi6i gip khé khin va tiéu ding trong nuéc gidm, dau tw von dat 3,3%

(so v6i nim 2004 1a 5,6%), xudt khiu tdng 6,2%, nhap kh&u tang 8,7%, ti€u
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ding cd nhan ting 0,9% (so v&i nim 2004 ting 1,7%), gid ban budén hang hda s€

tang 0,4% (so v6i ndm 2004 ting 1,4%)

Thi trudng nhap khau cia Nhat 2004

China
Other 21%
32%
S.Kore Asean
5% Us 15%
EU 14%

13%

‘ O China M Asean JUS COEU M S.Korea O Other

2. Quan hé Viét — Nhat
2.1 Nhitng dAu moc trong qua trinh t4i thi€t quan hé Viét — Nhat

Nhat Ban thi€t 1ap quan hé ngoai giao véi mién Bic Viét Nam vao thdng
09/1973 va vao 07/1976 bit dau quan hé ngoai giao v6i nuéc Viét Nam thdng
nhét, dit nén tdng cho sy phdt trién quan hé giita hai nu6c. Nhung quan hé Viét
— Nhat chi thuc sy phét tri€n vitng chic tir sau Hoi nghi hoa binh vé Campuchia
vao nim 1991, bit dau biing viéc thdo luAn md lai vién trd phat trién chinh thic
(ODA) cho Viét Nam. K&t qué ctia vong thdo luan d6 1a vao thdng 11/1992, hai
bén da ky k&t hiép dinh vé viéc Nhat Bin cAp cho Viét Nam mot khodn vién trg
¢6 han dinh 45 ty 500 triéu Yen, mG ra mdt trang st mdi trong quan hé Viét —
Nhat.
Thang 01/1993, 1anh sy quan Nhat Ban dugc mé tai TPHCM. Thang 10, “thdng
vin héa ky niém 20 nim thi€t 1dp quan hé ngoai giao Viét — Nhiat” di dugc to
chitc. Thang 11, tai Hoi nghi cdc nudc vién tr¢g cho Viét Nam, Nhat Ban da

quyét dinh vién tr¢ 60 ty Yen va trd thanh nudc vién trd tryc ti€p 16n nhat cho
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Viét Nam. Thang 01/1996, Hoi nghi hop tic kinh t& 1an thit nhat khai mac tai
Tokyo nhim muc dich gidi quyét nhitng van dé tdn dong va xic ti€n quan hé
mau dich, dau tu gitta hai nudc.

Nhin chung quan hé hgp tic Viét — Nhat ngdy cang phat trién toan dién trén moi
linh vuc kinh t&, chinh tri, vin hda, gido duc va y t€.

2.2 Quan hé thuong mai, dau tu Viét — Nhat

Tinh d&n 01/03/2003 dau tu tryc ti€p clia Nhat sang Viét Nam c6 369 du 4n vé6i
s6 von ding ky 4,2 ty USD. Trong s6 62 nu6c, viing lanh thd ¢6 dy 4n dau tu tai
Viét Nam, Nhat ding th ba sau Singapore va Pai Loan vé s§ von ding ky
nhung ding diu vé kim ngach diu tu di di vao thuc hién (3,26 ty USD, xap xi
77,6%). Nhat Ban 13 nudc tai tr¢ ODA 16n nhat cho Viét Nam, tif nim 1992-
2002 dat khoang 8,2 ty USD; trong d6 vién tr¢g khong hoan lai khoang 1 ty USD,
chi€m khodng 40% khdi lugng ODA clia cong dong qudc t&€ cam k&t cho Viét
Nam.

Quan hé kinh t€&, thuong mai va dau tw Nhat — Viét da c6 nhitng budc phat trién
kh4 t6t dep va manh mé& tf nim 1991. T ndm 1990 dén nay, Nhat Bdn luon la
thi trudng xui't khau 16n nhat cda Viét Nam: chi€ém khodng 17 — 20% kim ngach
xuét clia Viét Nam. Tuy nhién so véi cdc nudc khdc xuit khau vao thi trudng
Nhat thi ty 1& xuat clia Viét Nam vao thi trudng nay con rat khiém tdn, véi kim
ngach hai chiéu & mic 4,7-4,8 ty USD / nam.

Céac mit hang chi y&u clia Viét Nam xuit khdu sang Nhat Ban 1a du tho, ca
phé, che, hang dét may, gidy dép, hdi sin, thuc phaAm ché& bi€n, hang thii cong
m§ nghé, gdm sit vd dd gb gia dung ... trong d6 chi riéng ba mit hang c6 kim
ngach xuit khiu 16n nhat cda Viét Nam vao Nhat Ban 13 diu thd, hdi sdn va dét

may di chi€m t6i 70-91% kim ngach xuit cda Viét Nam sang thi trudng Nhat va
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chiing chi méi d4p ¢ng mot ty 1& rat nhd nhu ciu cla thi trudng Nhat Bdn d6i v6i
cdc mdt hang nay.

Bang 3. Kim ngach xui't khiu Viét Nam sang thi trudng Nhat 1999 — 2004

Nam 1999 2000 2001 2002 2003 2004

KNXK | 1,786,253 | 2,621,658 | 2,609,802 | 2,438,144 | 2,909,151 | 3,502,362

Unit: US$1,000 Source: General Department of Customs
Nhu vay c6 thé tha'y Nhat Ban 1a thi trudng ddy tiém ning cho cdc doanh nghiép
Viét Nam xuét khiau cdc mit hang chi luc d6. Vi du nhu ddu thd cda Viét Nam
chi chi€m khodng 1,8-2%; hai sin chi chi€m 2,8-3% va may mic chi€m khodng
3% trong tong kim ngach nhap khiu cdc mit hang twong ty ctia Nhat Ban.

Kim ngach xui't khdu cta Viét Nam sang Nhat B4n 13 tuong ddi dn dinh, nhung
vdi tinh b3 sung 1in nhau cla cd cdu hang héa xuit nhap khiu clia hai nudc thi
ty trong con khd nhd bé so véi tiém ning va d&€n nay Viét Nam chi 12 mot ban
hang nhé cia Nhat Ban. Nim 2003, xuit khdu Viét Nam sang thi trudng Nhat 1a
2,90 ty USD va Viét Nam nhap khdu tir Nhat Ban khodng 2,99 ty USD.

Pi€m han ch€& 16n nhit 1a cd cAu hang xuit khiu cta Viét Nam sang Nhat Bdn
con don gidn trong dé trén 50% la nguyén liéu thd va sadn phdm mdi qua so ché.
Tuy nhién, thdi gian gin diy Viét nam d3 bit dau sdn xuit dudc mot s6 mit
hang c6 chat lugng cao, miu ma dep phit hgp véi thi trudng Nhat Ban nhu hang
cong nghiép, tiéu dung, thi cong my nghé ...

Céc mit hang nhap khiu ctia Viét Nam tir Nhit chd y&u 13 mdy tinh, linh kién

dién tit, mdy méc, phu ting thay thé, thép, nguyén liéu tho, nhién liéu ........
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Bang 4. Kim ngach nhap khiau Viét Nam tir Nhat 1999 — 2004

Nam 1999 2000 2001 2002 2003 2004

KNNK | 1,476,691 | 2,250,567 | 2,215,265 | 2,509,647 | 2,993,958 | 3,552,605

Unit: US$1,000 Source: General Department of Customs
3. Thi trudng dét may Nhat va nhitng vin dé cAn nim virng khi xuit khiu
vao thi trudng nay

3.1 Diic di€m chung vé thi trudng dét may Nhat

Nganh dét may 12 mdt nganh then chdt, cong nghiép dét may tirng 1a dong luc
cho sy phdt trién kinh t€ cia Nhat Bdn. Nhung gid day, sic canh tranh qudc t&
ngay cang ting lén tai nhitng nuéc Chau A c6 ngudn lao dong gid ré nhu Théi
Lan, Trung Qudc, Pai Loan lam cho ning luc xuit khiau ctia nganh dét may
Nhat Bén gidm so v6i tru6c day. Cdc hing sdn xult chi y&u khdng ngirng thay
th€ mit hang sdn xut kinh doanh chinh theo huéng chii trong d&€n hang gia cong
hon 12 nguyén liéu nhu chuyén tir 1am hang sgi sang hang dét, rdi sang hang
may mic. Hién nay, sin phdm dét may nhip khiu chi€m 60% vé s6 lugng va
60% vé gid tri trén thi trudng Nhat. Cdc mit hang nhap khiu chinh cia Nhat 1a
suits, underwear, corselette, pyjamas, babies’ garment, sock ... Bing 5 cho thay
ty 1& nhap khiu clia hiu hét cdc san phaAm dét may vao Nhat trung binh trén
60%.

Bang 5_ Kim ngach xuat, nhiap va san xuit ndi dia ciia mot s6 mat hang dét

may chu y&u ctia Nhat 1998 — 2001.

1998 1999 2000 2001
Domestic 408,726 351,711 313,680 266,367
production
SUITS Exports 3,092 2,807 3,092 2,727
Imports 380,961 459,363 584,983 617,672
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Domes.market 786,595 808,266 895,570 881,31
total
Imports’ share 48.4 % 56.8 % 65.3% 70.1%
Domestic 309,550 272,925 234,184 189,664
UNDERWEAR .
production
CORSELETTE

PYJAMAS Exports 1,872 1,816 1,917 1,725
Imports 406,481 494,401 609,023 609,365
Domes.market 714,159 765,510 841,290 797,304
total
Imports’ share 56.9% 64.6 % 72.4% 76.4%
Domestic 7,220 4,529 3,730 3,251

BABIES’ .
production

GARMENTS
Exports 894 616 498 433
Imports 96,005 131,235 155,767 169,259
Domes.market 102,331 135,148 158,999 172,077
total
Imports’ share 93.8% 97.1% 98.0% 98.4%
Domestic 899,804 819,947 757,854 718,869
production
SOCKS

Exports 15,855 14,462 13,846 6,924
Imports 456,902 949,451 1,037,557 783,788
Domes.market 1,340,851 1,754,936 1,781,564 1,495,733
total
Imports’ share 34.1% 54.1% 58.2% 52.4%

Unit : 1,000 units Source : Textile and Consumer Goods Statistics, Japan Exports and Imports
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3.2 Tinh hinh nhap khdu hang dét may ctia Nhat

San phdm nhap khiu tif nu6c ngoii vio Nhit dugc phan loai nhu sau:

Cap d6 san phadm Pic diém Nudc xuat khiu

Céc san pham thong | Nguyén liéu ddi dao, chli y&€u | Trung Quéc, cdc nudc

thuGng la hang gia cong Asean

San phim c6 chat|Cdc 16 hang nhé, thdi gian | Trung Qudc, Han Qudc,
lugng vira phai giao hang ngidn, ching loai | Hong Kdng va cdc nudc
phong phi hdp v6i nhu ciu thi | Asean

trudng Nhat

San phim c6 chat|Cdc 16 hang nhd, ching loai | Cdc nudc Ty Au, My
lugng cao phong phu véi nhifng nhadn
hiéu c6 ti€ng. Chu yéu la
hang thdi trang cao cap, dit

tién.

Téng kim ngach nhiap khdu hang dét may ciia Nhat qua cic nim dugc thé
hién trong bang sau:

Bang 6 - Tong kim ngach nhiap khiau hang dét may ciia Nhat

Niam 1998 1999 2000 2001 2002 2003 2004

TNK | 1,841,325 | 1,777,755 | 2,006,754 | 2,188,413 | 2,071,718 | 2,080,626 | 2,226,338

Units : Yen million Source : Japan Exports and Imports

Theo dbi bi€n dong vé tinh hinh nhap khiu dét may vao Nhat cé thé thdy hang
may mic nhap khdu vao Nhat ting rat nhanh vao nhitng nim 80 va ti€p tuc ting
véi toc dd rat nhanh vao nhitng nim 90. Sau d6 vao nim 1997 do déng Yén mat
gi4 va tiéu ding gidm, hang nhap khiu chitng lai va gidm dan. Xu huéng nay

van
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Kim ngach nhap khau dét may cua Nhat
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ti€p tuc vao nim 1998. Sau do6, véi nhitng bién phap ting cudng ti€p thi téi tdn
tay ngudi tiéu ding va cdc clra hang ting cudng gidm gid ddi v4i nhitng miit
hang c6 nhu cAu thip d€ kich thich ngudi mua hang, nim 1999 thi trudng nhap
khiu c6 xu huéng hdi phuc. Nhitng nim ti€p theo kim ngach nhap khau dét may
vao Nhat c¢6 xu huéng ting va 6n dinh, nim 2001 13 2,188,413 triéu Yen ting
9,9% so v6i ndm 2000. Ri€ng ndm 2002, diy 1a nim dau tién k€ tir nam 1999
kim ngach nhap khau dét may vao Nhat gidm, chi con 2,071,718 triéu Yen; gidm
5,3% so v6i nim trude. Nam 2004 danh diu sy phuc hdi cda kinh t& Nhat, vi vay
san luong nhap khdu hang dét may ting, 1én dén 2,226,338 triéu Yen.

Phan tich tinh hinh nhap khiau hang dét may vao Nhat theo miit hang

Ta nhin thdy tip trung chd y&u & hai sin pham chinh 12 c4dc sdn pham dét kim

Kim ngach nhap khiu dét may cia Nhat theo tirng mit hang
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(knit wear) va cdc sdn phdm dét thoi (woven wear); trong d6 hang dét kim

chi€m 42,6% vé gid tri va sin pham dét thoi chi€m 57,4%.

Sdn phdm dét kim (knit wear) bao gdm 40 khodc, 40 so mi, dd 16t, pyjama, quan

4o tré em, ging tay, vd, d6 boi ... v4i kim ngach nhap khiu tuong ddi &n dinh

qua cdc nim; chi€m tir 40 — 50% trong tong kim ngach nhap khiu dét may vao

Nhat.

Bang 7 - Kim ngach nhap khau miit hang dét kim ctia Nhat

1998 1999 2000 2001 2002
Knit wear 837,669 776,188 876,633 931,045 872,916
Knit accessories 5,020 5,456 6,819 8,894 10,596
TOTAL 842,689 781,644 883,452 939,939 883,512

Units: Yen million

Source: Japan Exports and Imports

Sdn phdm dét thoi (woven wear) ciing 1a cic sin phim tuong tu nhu hang dét

kim, bén canh d6 con c6 khin tay, ca vat, brassieres, girdles, corsets .... Cic san

phdm nay dudc nhap khiu véi s6 lugng ting 6n dinh qua cdc nim. Riéng nim

2002 c¢6 gidm hon so v6i nim trude; tuy nhién nhin chung cdc sdn phidm dét thoi

lu6n chi€m ty 1& dao dong tir 55% d€n 58% trong tong kim ngach nhap khiu dét

may hang nim cta Nhit.

Bang 8 - Kim ngach nhiap khdu mit hang dét thoi ctia Nhat

1998 1999 2000 2001 2002
Woven wear 992,983 990,544 1,118,235 1,243,129 1,182,931
Wovenaccessories 5,653 5,567 5,067 5,390 5,275
TOTAL 998,636 996,111 1,123,302 1,248,519 1,188,206

Units: Yen million

Source: Japan Exports and Imports

Chi ti€t cu thé tirng mit hang nhap khdu hang dét may vio Nhat nim 2002 dudc

thé hién qua phu luc 1.
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Phan tich tinh hinh nhap khiau hang dét may vao Nhat theo thi trudng va
xuit xif hang

Tur nam 1987 trd lai day, hiang nhap khiu ludn chi€m t6i 60% tinh vé gid tri va
trén 60% tinh vé s& lugng trén thi trudng Nhat. Trung Qudc ludon ding dau danh
sach xudt khau dét may vao Nhat, chi€m trén 70%. Trong nim 2002, Trung
Qudc chi€m d&n 80.5% sin pham dét kim va 79.1% sin phd&m dét thoi trong
tong kim ngach nhap khau hai sdn phAm nay sang Nhat. Khong chi nhitng nha
dau tu ciia Nhat hodn chuyén san xuét cia ho sang Trung Qudc ma ci cic nudc
Chau Au, MJ ciing d3 va dang tién hanh xdy dyng cdc nhd mdy sdn xuat &
Trung Qudc dé c6 dude san pham ré hon va thdi gian van chuyén ngin hon. Mot
phin trong s6 sdn phaAm nay dudc xuat truc tiép tir Trung Qudc qua Nhat.

Thoi gian gin diy, nhdp khiu tir Hin Qudc, Pai Loan, Hongkong gidm din,
trong khi nhap khéu tir Viét Nam, Thailand, Indonesia, va cdc nudc Asean khic
ngdy mot gia ting; tuy nhién viéc gia ting nay cling chua thé gitip cdc nudc nay
ding vao vi tri d6i thi véi Trung Qudc. Nam 2002, sdn lugng nhap khiu sidn
phdm dét kim ctia Trung Qudc gidm 3.7% va sdn pham dét thoi 1a 4.5% so véi
nim 2001. Gidm ddng k€ vé sin lugng 12 Han qudc.

Nhép khiu tir Y, cdc nuéc thanh vién EU khdc va My chi chi€m khodng 10%,
nhung c6 nhi€u sdn phim cao cip hoic dugc sidn xuat dudi license ctia Nhat
hodc dudc sdn xudt tryc ti€p tir cdc nha mdy & cdc nudc Chau A khic. Nhin
chung nhitng phin nay khong dnh hudng ding ké trong tdng sidn phim nhap
khiu.

Sdn phdm dét kim <knit wear>

Nim 2002, Han Qudc gidm sit mot sdn lugng dang ké san pham dét kim xuét
sang Nhat, gidm gin 60% so v6i nim 2001; diéu nay tao thém nhiéu wu thé€ cho

san phdm ctia Trung qudc trong viéc xuit khiu sang thi truSng Nhat. Trong khi

Trends in import volume by leading exporters Shares of knit wear imports in 2002 (value basis)
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d6, Y va cdc nuéc EU ciing ¢6 gia ting vé san luong xui't sang Nhat nhung

khong dang k€& véi thi phan dao dong tir 5.6% d€n 6.3%.

Others
3,500,000 11%

3,000,000 ltaly china
2,500,000 -| 4% 81%
2,000,000 R.Korea
1,500,000 / 4%
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‘—Q—China —m— R.Korea ‘

Phan tich theo titng mit hang, Trung qudc chi€ém khodng 85% & cdc sdn phim
men’s suits, underwear, pyjamas, vi babies’ garments. P&i v6i sdn phim
women’s blouse va gloves, thi phan ctia Trung Qudc xap xi 70%. Han Qudc va
cidc nudc EU c6 thi phdn nhdp khiu khodng 12% d6i v6i sin phaAm women’s
blouse, trong khi d6 Malaysia chi€m dén 17,7% thi phin sin phim gloves. Y,
Anh va cdc nu6c EU khdc chi€m 15.1% d6i véi san phadm knit accessories.

Bang 9 — San luwgng nhap khiu méit hang dét kim vao Nhat theo thi truong.

1998 1999 2000 2001 2002
Volume Volume Volume Volume Value . Volume Value %
China 1,551,850 | 2,582,174 | 3,154,314 | 2,955,111 | 729,680 | 3,040,011 | 702,904 80.5%
R.Korea 289,988 400,427 369,332 252,453 58,216 166,657 37,172 4.3%
Thailand 89,236 143,005 130,702 104,502 16,104 92,468 14,189 1.6%
Indonesia 79,243 157,659 132,449 93,138 9,608 67,490 7,132 0.8%
VietNam 47,702 62,380 71,377 54,978 13,337 49,204 11,069 1.3%
Others 201,233 244,098 256,549 187,328 | 112,994 154,166 | 111,046 11.5%
TOTAL 2,259,251 | 3,589,744 | 4,114,722 | 3,647,511 | 939,939 | 3,569,996 | 883,512 100%
(EU) 20,075 17,115 19,071 20,657 51,121 16,522 54.047 6.2%

Units: tons, Yen million Source: Japan Exports and Imports
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Xét cu thé & nim 2002, ta nhan thdy d6i v6i sdn phdm dét kim, Trung Qudc din
dau chi€m 80.5% v&i san lugng nhiéu nhit tip trung & cdc sdn phdm coats, suits,
underwear, babies’ garments va products, knitted or crocheted; trong d6 didc bi€t
suits chi€m dén 91.5% trong tdng kim ngach nhip sdn phAm nay vao Nhat, day
1a mit hang c6 nhiéu Igi th€ nhat ctia Trung Qudc.

EU dugc x&p thit hai v6i tdng kim ngach xuit vao Nhat cho mit hang dét kim
chi€m 6.2% v6i mot s6 mit hang ndi troi nhu shirts (12% trong tdng kim ngach
nhap khau mit hang nay vao Nhat); suits (8.3%)

Han Qudc ciing dugc k€ d&€n nhu mot trong nhitng nudc c6 kim ngach xuat vao
Nhit cao v6i mdt s6 sdn pham 1¢i th€ nhu shirts (12.7% trong tdng kim ngach
nhap khdu mit hang nay vao Nhat); other garments, knitted or crocheted
(11.5%). K& d&n c6 thé k€ dén 1a Y, My, Pai Loan, Malaysia v6i cdc sin phdm
dét kim khéc.

Viét Nam chiinng ta dudc x€p thit ba & mot s6 mit hang nhu knitted coats men
(3.1% trong tdng kim ngach nhiap mit hang nay vao Nhat); coats women 4.5%
va suits 1.0%; babies’ garments and clothing acc 1.8%; Track suits, ski suits and
swimwear 5.8%.

Chi ti€t vé& sdn lugng cu thé clia cdc nha xuit khidu hang dau san phdm dét kim
vao Nhat nim 2002 dudc thé hién trong phu luc 2.

Sdn phdm dét thoi <woven wear>

D&i v6i sdn phdm dét thoi, Trung Qudc van ti€p tuc din diu véi ty trong vé sdn

lugng nhap vao Nhat ting 6n dinh qua cdc nim; va chi€m 79.1% vé gid tri trong
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nim 2002. K& d&n 1a Italy vdi ty trong 6.3% vé gid tri san phdm dét thoi nhip
vao Nhat. Viét Nam cida chiing ta dugc x&p thit ba véi ty 1& 3.9% vé gid tri trong
nim 2002; nhin chung xét vé sin lugng Viét Nam ting on dinh, dic biét trong
ndm 2000 dat dugc 95,748 ton; ting 43,01% so v61i ndm 1999. Nam 2002 do
nhitng bi€n dong chung vé tinh hinh dét may th€ gidi va tinh hinh kinh t€ gip
khé khin & Nhat nén san lugng c6 gidm sit ding k&, chi con 66,757 ton; tuy
nhién Viét nam van & vi tri thi ba vé xuit sdn pham dét thoi vao Nhat.

Bang 10 — San lugng nhap khiu mit hang dét thoi vao Nhat theo thi trudng.

1998 1999 2000 2001 2002
Volume Volume Volume Volume Value Volume Value %
China 775,568 | 1,005,467 | 1,229,305 | 1,328,169 | 979,350 | 1,291,941 935,342 79.1%
VietNam 31,350 66,951 95,748 90,422 50,061 66,757 45,996 3.9%
Indonesia 24,029 23,954 25,242 22,764 15,251 19,430 11,554 1.0%
India 13,822 16,753 22,796 22,006 11,229 16,886 8,993 0.8%
Thailand 16,585 15,511 16,219 15,096 12,316 13,388 11,159 0.9%
Others 95,372 87,591 79,845 74,728 180,311 59,503 175,162 14.3%
TOTAL 956,725 | 1,216,227 | 1,469,156 | 1,553,186 | 1,248,519 | 1,467,905 | 1,188,206 | 100.0%
(EU) 21,471 20,192 20,305 21,463 108,927 18,418 108,636 9.2%

Ti€p dén 1a Indonesia (1.0%), India(0.8%) , Thailand (0.9%) va cdc nuSc con lai
chi€m khodng 14.4%.

Phan tich theo tirng mit hang ddi v6i sin phdm dét thoi trong nim 2002, ta nhan
thdy nhin chung c6 su sut gidm vé sdn lugng va gid tri; Trung Qudc vin 1a nha
xui't khau hang diu vdi ty trong clia cdc mit hang da s tir 70% trd 1én; trong d6
dic biét sin phadm pyjamas, underwear chi€m dén 91,6% (women) va 94,6%
(men). Trong s6 cdc nha nhap khiu ding dau thi Italy c6 sdn lugng xudt phan bd
déu & cdc mit hang nhu coats (6.7%), suits mens (5.9%), suits womens (8.0%) va

mdt s6 mit hang khdc chi€m ty trong kha 16n nhu shawls , scarves, mufflers
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(25.8%); tracks suits, ski suits and swimwear (12.7%); trong d6 dic biét san
phdm ties chi€ém d&n 50.4%, vudt qua cd Trung Qudc vé gia tri xudt (33.7%).
Viét Nam cda chiing ta dudc x&p hang thif ba trong viéc xui't khau sin phdm dét
thoi vao Nhat; tuy nhién ty trong clia chiing ta con qud thdp, ndi trdi chi c6 ba
mdt hang swimwear (12.%); gloves, mittens and mitts (13.5%); brassieres
(11.7%); con lai da s& cdc mit hang chi dudi 6.5%.

Chi ti€t vé& sdn lugng cu thé clia cdc nha xuit khidu hang dau san phdm dét thoi
vao Nhat nim 2002 dugc thé hién trong phu luc 3.

Thi phan nhiap khiu mét s6 san pham chinh trong tdng kim ngach ctia Nhat
Trong khi san luong sdn xudt ndi dia gidm din qua cdc nim thi nhap khdu c6 xu
huéng ting ddng k&. P&i v6i san pham suits, trong khi sdn xuit ndi dia gidm tir
408,7 triéu units trong nim 1998 xudng con 266,3 triéu units thi nhap khiu ting
mot cich ddt bi€n tr 380,9 triéu units (1998) 1én dén 617,6 triéu unit (2001);
ting d&€n 62.1%. N&u xét tdng thé trong giai doan 4 nim lién (1998 — 2001), thi
phan nhip khiu ting tir 48.4% dén 70.1%. Thuc t€ da chitng minh viéc nhap
khau sdn pham c6 1¢i hon sdn xuat tai Nhat do cdc nudc c6 ngudn nhan cong ré,
ddi dao, va kha nhiéu diéu kién thuin 1gi khdc gitp gidm gia thanh cho cdc sidn
phim may mic thudng ngay c6 chit lugng cao. P6 12 nguyén nhin vi sao sin
lugng nhap khau ctia Nhit ngdy cang ting, va sdn xuit trong nudc ngdy cing
gidm. Bang dudi day cho thiy ty trong nhdp khau mot s& mit hing dét may so

vdi tong sdn luong clia ca nudc.

1998 1999 2000 2001
Domestic 408,726 351,711 313,680 266,367
production
SUITS Exports 3,092 2,807 3,092 2,727
Imports 380,961 459,363 584,983 617,672
Domes.market total 786,595 808,266 895,570 881,31
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Imports’ share 48.4% 56.8% 65.3% 70.1%
Domestic 309,550 272,925 234,184 189,664

UNDERWEAR | production
CORSELETTE Exports 1,872 1,816 1,917 1,725
PYJAMAS [ 1ports 406,481 494,401 609,023 609,365
Domes.market total 714,159 765,510 841,290 797,304
Imports’ share 56.9% 64.6 % 72.4% 76.4%
Domestic 7,220 4,529 3,730 3,251

BABIES’ production
GARMENTS [ gy horts 894 616 498 433
Imports 96,005 131,235 155,767 169,259
Domes.market total 102,331 135,148 158,999 172,077
Imports’ share 93.8% 97.1% 98.0% 98.4%
Domestic 899,804 819,947 757,854 718,869

production
SOCKS Exports 15,855 14,462 13,846 6,924
Imports 456,902 949,451 1,037,557 783,788
Domes.market total 1,340,851 1,754,936 1,781,564 1,495,733
Imports’ share 34.1% 54.1% 58.2% 52.4%

Unit: 1,000 units Source: Textile and Consumer Goods Statistics, Japan Exports and Imports

3.3 Cac qui dinh va qui trinh nhap khiu hang dét may vao Nhat

3.3.1 Qui dinh

Thu tuc chung vé khai quan nhap khiu

Ciing nhu cdc nuSc khdc moi t§ chitc mudn nhap khiu hang héa vao Nhat phdi

trinh v6i Cuc trudng Hai quan va dudc chi dugc phép nhap sau khi hoan tat cic

thd tuc lién quan, tir viéc m§ td khai d€n viéc hoan ti't cac thd tuc vé thanh todn

thu€ va cdc chi phi khac. Trén 90% thii tuc nhap khdu & Nhat dugc vi tinh hoa.

Khai bdo Hai quan (Luat Hii quan, diéu 67 - 72)

(1)Pién form va nop hod so khai quan
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Sau khi hang héa dugc dwa vao khu Hozei hodc khu vuc duge chi dinh, khach
hang sé& ti€n hanh khai bdo s6 lugng, gid tri hang héa va mot sd yéu cau khac
ctia cd quan Hai quan.

DP6i v6i mot s6 mit hang cin gidy phép thi viéc khai bdo nay dudc thuc hién
trudc khi hang dugc dua vao Hozei; nghia 1a khi hang hdéa van con & trén tau
hodc sa lan.

(2)Nguoi khai quan

T& chiic, cong ty c6 tén nhap khiu sé& 14 ngudi ti€n hanh md tJ khai. Tuy nhién,
da sO cdc cong ty § Nhat déu Gy thac mot dai Iy giao nhin ti€n hanh 1am cdc thi
tuc nay cho minh.

(3)Céc chitng tir yéu cau (Luat Hai quan — diéu 68)

B0 ching tir nop d€ khai quan (mdi chiing tif gdm ba ban) bao gdm :

Invoice
- Bill of Lading hodc Airwaybill
- Certificate of origin (d61 v6i cdc nudc thudc WTO/ ¢6 cam két vi Nhat)
- Certificate of origin Form A (4p dung cho cdc nudc c6 cam két thuong
mai véi Nhat)
- Packing Lists; insurance cerificate, freight accounts.
- Gidy phép/ cdc gidy chitng nhan khdc dugc yéu cau bdi co quan Hai quan.
- Gidy chitng nhan mit hang dugc mién gidm thu€ (néu co)
- Uy nhiém chi thanh todn tién thu€ nhap khiu
Trong mot s6 trudng hgp cu thé, co quan Hai quan c6 thé yéu cdu thém mot s
gid'y tJ can thi€t d€ bd sung cho viéc nhap hang.
(4)Hé thong giam sat trude khi hang dén (Pre-Arrival Examination System)
e Hoat dong ctia hé thdng: Sau khi nhan dudc thong bdo hang dén, ngudi

nhap khiu ndp hd so khai quan va dua hang héa vao khu vuc chi dinh
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Hozei. H3i quan s& kiém tra ndi dung cla tirng 16 hang. Viéc gidm sit nay
s& dugc bat diu chi sau khi hang dudc mang vao khu vuc Hozei.

e Pre-Arrival Examination System yéu ciu bd chitng tf twong tu nhu bod
chitng tir khai quan. BO ching tir nay s€ dudc trinh cho Hai quan giam sat
clia Hozei. Tuy nhién trong mdt s§ trudng hop Cuc Hai quan cé quyén
yéu cau khdch hang trinh chiing tir cho vin phong Hai Quan viing hoic
mdt noi khdc nhung thuin 1¢i hon cho viéc 1ay hang.

e Thai gian nop chitng tir vao bat k¥ thdi di€m nio sau khi tau chay. Hién
nay & Nhat chdp nhan giao dich ty gid véi USD, bdng Anh va mot s&
ngoai t€ manh khéc.

e Trong mdt sd trudng hgp n€u nha nhap khiu hoan tit ddy di nhitng yéu
cau cda giai doan Pre-Arrival Examination System (xem chi ti€t phu luc
8), Hai quan c6 th€ xem xét va coi nhu nha nhap khiu d3 hoan tat thd tuc
khai quan.

Nhin chung hé thong ki€m sodt hdi quan nhap khdu & Nhat khd chiit ché va dudc
hé thdng héa bing vi tinh nén viéc thong quan rit nhanh va thuin 1gi cho cic
nha nhiap khiu.

3.3.2 Thué nhap khiu va thué tiéu thu

Nhin chung mtc thué€ hang dét may thudng tir 14-16.8%, mitc thu€ cho 40 so mi
thi thdp hon 9 — 11,2%. Nu6c dugc 4p dung ché€ dd uvu dai (GSP) thi c6 mic thué
thap theo diéu kién phan bd trudc hoic mién thué.

*H¢ thong uu ddi thué quan phé cdp (GSP)

Cé4c mifc thué€ uvu dai ddi v6i hang may mic dugc quan 1y nhu sau: Cdc mitc thué
tran wu dii dugc xdc dinh cho mdi nim tai chinh va cdc mdc thu€ vu dai dugc
phan bd trudc thong qua viéc ndp don xin. Ngudi nhap khiu xin dugc phan bd

thu& wu dai tran bing cdch ndp don xin lién hé phong thu& quan, Vu kinh t&
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qudc t&, Bd cong thuong hoic vin phong thuong mai qudc t€ va cong nghiép
khu vuc. Ngudi nhap khiu sé nop gidy chiing nhan phian bd ciing véi gidy chitng
nhan wu dii do co quan chinh thic cia nudc xuat xit cap, cho hdi quan tai cdng
dén.

Mot s& mit hang c6 mitc thu€ vu dai tran va han ngach t8i da cho tirng nu6c xdc
dinh vao ddu mdi nim tii chinh va phdi qua kiém tra hing ngay, theo dé nhip
kh&u dudc tinh toin hang ngay va mdc thué tdi hué quoc (MFN) dudc 4p dung 2
ngay sau khi mirc thu€ tran hoidc mitc han ngach t6i da néi trén bi vugt qu4.

Pé dudc hudng thué€ sudt vu dii, nha nhiap khau can phdi trinh dugc C/O dudc
phdt hinh bdi cd quan c6 thAim quyén clia nudc xuat khiau. Tuy nhién, co quan
H4i quan c6 thé khong yéu cAu xuit trinh C/O trong trudng hop tdng gi tri hang
héa khong 16n hon 200.000 Yen.

C4c mifc thué€ wu dai doi v6i hang may mic dugc quin 1y nhu sau:

Mt hang Thué vu dai
Quan 4o dét kim Phan b8 trude
b 16t dét kim Phan bé trude
Quan 40 dét thoi clia nam Kiém tra hang ngay
Quan 4o dét thoi cla nir Kiém tra hang ngay
Pé 16t nam Phan bé trude
D6 16t nir Ki€m tra hang ngay

Thué tiéu thu : TAt cd cdc hang hdéa ban trén thi trudng Nhat hién nay déu phai
chiu mitc thu€ tiéu thu 132 5% ( trudc d6 cho d€n nim 1997 1a 3%) va hang nhap
kh&u ciing chiu chung qui dinh nay.

Thué tiéu thy = (CIF+ Thu€ nhap khiu) x 5%
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Xem thém chi ti€t bi€u thué nhap khau cho cdc sin phdm dét may vao Nhit &
phu luc 4.

3.3.3 Tiéu chuin cho hang cong nghiép néi chung va hang dét may néi riéng
Tiéu chudn céng nghiép Nhdt Ban JIS (Japan Industrial Standard) 13 mot
trong nhitng tiéu chuin dugc s dung rong rii & Nhat. Tiéu chuin nay dua trén
“Luat chudn héa cong nghiép” dugc bian hang vao thiang 06/1949 va thudng
dudc bi€t t6i dudi cdi tén “ ddu ching nhin tiéu chuidn cong nghiép Nhat Bin”
hay JIS. Hé thong tiéu chuin JIS 4p dung ddi vdi tit cd cdc sin phim cong
nghiép va khodng sin, trif nhitng sdn pham dudc 4p dung céc tiéu chuin chuyén
nganh nhu dugc pham, phan héa hoc, sdi to tim, thuc phim va cdc sdn phim
ndng nghiép khic dugc quy dinh trong lut vé tiéu chuin héa va ddn nhin céc
nong 1am sin (viét tit JAS). Do d6 khi kiém tra cdc sdn phaAm nay chi cin ki€m
tra ddu chat lugng tiéu chudn JIS 13 dd xdc nhin chit lugng cia ching. JIS bao
gdm tiéu chuan cho 8000 sin pham cong nghiép.

Gid'y phép déng dau chitng nhin tiéu chuin JIS trén hang héa do Bo6 truéng Bo

Kinh t€ thuong mai va cdng nghi€p cip cho nha sdn xuit. Nhitng ai c¢d y dong

dau chat lugng JIS 1én hang héa ma khong phdi 1a nha sdn xudt di dugc Bo

trudng BO Kinh t€ thuong mai va cong nghiép cap gidy sé& phdi chiu 4n tl t6i 1

ndm hodc ndp phat 500,000 Yén.

Tiéu chudn JIS cho san phdm may mdc:

JIS cho hang may mic bao gdm 4 van dé:

(1) Tiéu chudn lién quan d&n kich ¢&: tiéu chudn JIS vé size dudc xay dung

dua trén kich c¢d vat 1y clia ngudi; ciing giong nhu tiéu chuidn trong ISO.
Kich ¢8 hang héa thudng dugc ghi trén nhan hodc c6 nhitng ky hi€u thong
thudng nhu S, M,L,XL. Viéc chudn héa vé kich ¢& 1a rat khé vi né con
lién quan dén tudi tic, gidi tinh, nguyén vat liéu, sd thich, mau thi&t k€.
Trong hau hét c4c
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Example of JIS Label Example of ISO Label
<Pictogram> <List> <Pictogram> <List>
Bust: 83 Bust Girth: 96
Hip: 91 Hip Girth: 104
@ 158 Height: 158 @ Height: 164
o ]| @N
SAR

trudng hop, chuin vé kich ¢d & cic nudc khic nhau thi khiac nhau bdi vi nha
sdn xuat khdc nhau, va nhin hiéu kh4c nhau. (xem phu luc 5)

JIS L0103: Qui dinh lién quan dén kich ¢ va nhin cho hang héa may s&n.
JIS L4001: Qui dinh lién quan dé&n kich ¢& cho quan 4o tré em.

JIS L4002: Qui dinh lién quan d&n kich ¢ cho quan 4o bé trai.

JIS L4003: Qui dinh lién quan dé&n kich ¢d cho quin 40 bé gii.

JIS L4004: Qui dinh lién quan d&n kich ¢d cho quan 40 ngudi 16n (nam).

JIS L4005: Qui dinh lién quan d&n kich ¢& cho quan 40 ngudi 16n (ni¥).

(2) Tiéu chuén lién quan dén d4an nhian: V& nhin hiéu hang héa luit hang
héa dat chit lugng tdt yéu cAu hang dét may phdi c6 nhdn hiéu theo diéu
khodn L0217 cuaa JIS véi cac thong tin:

- Loai sgi dét, ty 1€ pha sgi

- Caéch gidt va st dung

- D0 chong thAm nudc

- Biéu thi loai da dudc st dung

- Nhin phai ghi 16 tén, dia chi, s6 dién thoai c6 thé lién hé
Tuy nhién diéu khodn L0217 clia JIS ciing c6 sy khéc biét véi tiéu chudn ISO &
mot s& di€m do c6 sy khac biét vé loai mdy giit (loai ctfa trén va loai ctfa
trudc), thdi tiét,.... Tai Nhiat ¢6 bon nhém sin phaAm budc phdi ddn nhin: sin
phdm dét, sin phaAm nhya, dd dién, thi€t bi dién, va mdt s6 loai sdn pham nhu 9,
kinh rim .... Hién nay theo quy dinh ctia phdap ludt Nhiat Ban c6 khoang 100 mat
hang budc phdi dian nhin chit lugng. Nhém sdn pham dét gdm: vai, quan, 40 ni,
40 somi, cravat, khin trdi giudng, mdy hit bui, quat, tivi. Cdc nhan chat lugng
ddn trén sin phdm gidp cho ngudi tiéu dung dudc biét cdc thong tin vé chat
lugng sdn pham va lvu y khi st dung. (xem phu luc 6)
(3) Tiéu chudn lién quan dén ki€m tra chat lugng va dinh gid san phim:
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Chéng han phuong phdp nhudém nhanh: dugc dinh gid thong qua viéc giit, i,
phoi kho ... Thit ty x€p hang tr 1 cho mic do thdp nhat d€n 5 cho mic dd cao
nh4t. Tiéu chudn cu th& cho giit dugc qui dinh & diéu JIS L0844, thit d6 sing
(JISLO842) .... Ngoai ra phuong phdp cho viéc chdng nhin vai va cdc dic tinh
ciing nhv phuong phéap thit nghiém khdc lién quan dén hang dét may ciing dudc
x&p vao tiéu chudn nay.

(4) Tiéu chuén lién quan d&n thanh phin tao ra sin pham:

Tiéu chuin nay dé ra nhitng qui dinh cu thé lién quan dén s& lugng, ham lugng
cdc chd't gdy hai hay cdc nhan t6 héa hoc trong c4c thanh phan tao ra sin pham.
Cdc ddu chiing nhdn chdt luong khdc: Ngoii tiéu chuin JIS con c6é nhiéu loai
dau chat lugng khic dudc st dung & Nhat nhu ddu Q, ddu S, ddu Len ... (xem chi
ti€t & phu luc 7.

3.3.4 H¢ thong phan phdi, tiéu thu hang dét may tai Nhat

Hang may mic nhip khiu tif nu6c ngoai ludn di qua mot hé thdng phan phdi bit
ddu tir cac cong ty thuong mai tong hop hodc cong ty chuyén nganh, sau d6 dén
cédc nha ban budn, nhitng ngudi bdn 1é, cudi ciing 1a ngudi tiéu dung. Ciing c6
khi hang do mdt hing thuong mai mua tif nudc xuat x khi d6 hang dudc phan
phoi giao cho cdc hang may ctia Nhat hay cdc cira hing bdn 18.
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Ngay nay mot hinh thidc phan phdi mdi ngay cang phd bi€n 1a ciac khiau nhip
kh&u sé& do chi nhanh cdc cong ty thuong mai tai nudc xuit xi ti€n hanh, sau d6
hang sé& dudc chuyén qua cong ty me tai Nhat hoic giao cho cdc hing may hoic

Distribution channels for imported apparel

Overseas manufacturers

Overseas subsidiary of
Japanese trading
companies

Overseas trading companies

k AN 4

Japanese trading companies

General trading Specialized trading
4 v companies companies

Apparel makers 4———]L
<4

-

[ Wholesalers J‘——————-—

k4

Retailers

A

P4 Department sores Specialty stores Mass merchandisers { General retailers

| I | 1

T
ki 4

Consumers

cdc ctta hiang ban 18.Khodng 90% sin phdm dét may nhap tir Trung Qudc va céc
nudc Asean dugc dua vao thi trudng Nhat thong qua mdt cong ty Nhat. Thdi gian
gin day, hinh thifc nay khong chi 4p dung cho mit hang underwear ma con cho
cd nhiéu loai sadn phim khdc. Viéc sdn xuadt & nudc ngoai khong chi & Trung
Quoc va cic nudec Asean ma & tit ca nhitng noi nao ma nha sin xuit tin dung
dugc 10i the gid nhan cong ré va ndi chdn ching han nhu & Italy vi cdc nha sin
xud't di nhin thi'y dudc 6¢ thAim my cao va kh3 ning khéo léo, k§ thuit tir cic
nha thi€t k&€ va cdng nhan.

3.3.5 Luat 1& chung cho cidc san pham nhap khidu néi chung, dét may néi
riéng

Hang héa nhap khau vao thi trudng Nhat Badn dudc ki€m sodt bing mot hé thong
luat phdp tuong ddi chit ché vi cdc 1i do bdo vé quyén Idi an ninh qudc gia, 1gi

ich kinh t&€ hoic bdo ddm an toin, vé sinh thuc phim cho ngudi tiéu ding.
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z

Mot s6 hang héa bi diéu ti€t theo quy ch€ sdn phdm, nghia 13 sdn phim mudn
nhap khdu vio thi trudng Nhat phdi dugc cdc BO, nganh c6 lién quan cia nudc
nay cho phép, dic biét phai tuin thi cdc hé thdng nguyén tic 4p dung doi véi
cdc loai hang héa cong nghiép, ndng nghiép hay thuc phdm ché bién ...

Hang héa nhap khiu vio Nhat Bin con bi chi phdi bdi hang loat cdc ludt 1& va
qui dinh vé kiém dich, trach nhiém ctia nha sidn xud't va ngudi kinh doanh sin
phdm phai bdi thudng d6i v6i cdc thiét hai do st dung nhitng sin phim chat
lugng khong ddm bdo. Mot qui dinh luit phdp thuong mai tiéu bi€u va c6 anh
hudng 16n dén viéc tiéu thy hang hoa:

Ludt trach nhi¢m sdn phdm: dugc 4dp dung d6i v6i cdc sdn phdm néi chung va
san pham nhap kh4u néi riéng. Ludt nay dudc ban hang vao 07/1995 d€ bio vé
ngudi tiéu ding. Luit ndy qui dinh ring n€u nhu mot sdn pham cé khuyét tat
giy ra thuong tich cho ngudi hodc thiét hai vé& clia cdi thi nan nhin cé thé doi
nha sdn xuit bdi thudng cho cic thiét hai xdy ra lién quan dén sdn phdm cé
khuyé&t tat va cdc quan hé nhan qua giita thiét hai va khuyé&t tit clia sadn pham.
Hang dét may vao thi trudng Nhat Ban khong theo mdt quy dinh nao, hay néi
cach khac l1a hang nay dugc nhip tu do vao Nhat. Hang dét may c6 st dung mot
phan hang da hay phu kién da phai tudn thd theo cdng wSc Washington.Tuy
nhién, cdc sdn phAm nhap khau phai tuin thi t3i thi€u theo cdc Luat sau:

Luat thué H3i quan nghiém cdm nhap khiu cdc san phdm vi pham vé quyén s
hitu tri tué, ki€u dang cong nghiép, thuong hiéu.

Viéc ban cdc san phaim dét may phdi tudn thi theo Ludt ddn nhin chit lugng
hang héa, Luit chdng lai cdc chit ¢6 hai trong san pham.

Viéc déng gbi va cat giit sdn phdm phdi tudn thii Luat hiéu qua st dung ngudn
tai nguyén, Ludt tdi ch& cdc bao bi chita dung sdn pham, Luat mdi trudng.

3.3.6 Mot sé co quan diéu hanh lién quan d&€n xui't nhiap khiau dét may
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* The Japan Textiles Importers’ Assosiation

http://www.jtia.or.ip

Tel: 03 3270 0791 Fax: 03 3243 1088
* Japan Apparel Industry Council
Tel: 03 5530 5481 Fax: 03 3243 1088

http://www.jaic.or.jp

* Okayama Prefecture Trade Center Co., LTD
1-3-37, Tamachi, Okayama City, Okayama 700-0825
Tel: 086-224-5956 Fax: 086-225-7018
Email: jotc@bronze.ocn.ne.jp
* Song Plaza
Sony Bldg, 3-1, Ginza 5-chome, Chuo-ku, Tokyo 104-00661
Tel: 03-5413-8730 Fax: 03-5413-8747
Email: suzuki-h@plaza.sony.co.jp
* Etoile Kaito & Co., Inc
1-7-16, Nihonbachi Bakuro-cho, Chuo-ku, Tokyo 103-8370
Tel: 03-5820-2277 Fax: 03-5820-2255


http://www.jtia.or.jp/
http://www.jaic.or.jp/
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CHUONG III: PHAN TIiCH VA PANH GIA TINH HINH
XUAT KHAU DET MAY CUA VIET NAM VAO NHAT BAN
TRONG THOI GIAN QUA

1. Vai nét vé tinh hinh xui't khau dét may cta Viét Nam
1.1 Thuc trang vé xudt khau dét may cia Viét Nam nhitng niim gan day

Bang 12 _ Kim ngach xuit khiu dét may Viét Nam 1999 - 2004

Nam 1999 2000 2001 2002 2003 2004
KNXK 1,537,341 1,847,790 1,884,896 2,597,696 3,686,834 4,385,554
Unit: US$ 1,000 Source: General Department of Customs

Xuit khdu hang dét may cia Viét Nam trong nhiéu nim qua di cé nhitng budc
ti€n dang k€ véi su gia ting kim ngach dan déu qua cdc nim. Hang dét may
luén ditng vi tri hang diu trong mudi mit hang xuit khiu chi luc cda nudc ta;
chi€m 15-20% trong tong kim ngach xuat khdu cd nudc; ditng sau mit hang dau
tho.

T sau 01/01/2005, EU bai bé han ngach dét may cho Viét Nam; nhu vay tinh
dén nay chi con duy nhat thi trudng M§ con dp dung han ngach ddi véi chiing ta.
K& hoach xudt khdu dét may cho nim 2005 dudc dit ra 1a 5,2 ty USD; ting
khodng 19% so v6i nim 2004. Tuy nhién theo s6 liéu tir Téng Cuc Hai quan,
tinh d&€n hét thang 6/2005, chiing ta m&i chi thurc hién duge 2,2 ty USD xuit khiu
dét may; nhiém vu con lai so v6i k& hoach 1a 3 ty USD. So véi cdc nim trude c6
thé néi toc do ting trudng dét may trong nim 2005 dang thdp & mitc bio dong.
Thuc t&€ thi nhiéu doanh nghiép cho ring thd tuc va phuong thifc phan bS quota,
cip gidy phép 12 mdt trong nhitng y€u t& gay khé khin cho ho khi tim ki€m ddi
tic, ky k&t va thuc hién hgp ddng. Viéc dot ngdt cit bét chi tiéu han ngach

thudng khi€n mot s doanh nghiép tirng d6 cong sitc di 1am hang phi quota, hing
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st dung nguyén liéu trong nuSc that vong. Su chim tré ban hanh quy ché&
chuyén nhugng han ngach ciing nhu qud trinh dua né vao thuc thi khi€n nhitng
xudng may dang thi€u quota phdi gdnh chiu hdu qua khi d6i tdic nudc ngoai bd
di.

Tuy nhién c6 mot thyc t&€ tudng nhu phi Iy d6 1a ch€ do han ngach cang néi 16ng
bao nhiéu, nganh dét may Viét Nam cang khé khiin bdy nhiéu. Mot nghién cttu
cia Hiép hoi dét may Viét Nam (cong bd tai Hoi nghi Th4ch thirc va gidi phap
ddy manh xud't khdu dét may sau 2004, t6 chitc vao 12/2003) cho thiy rd dicu
nay. Vao nhitng nam 1996-1997 khi Canada con dap dung han ngach vdi sé mi
nam, Viét Nam xuat dugc vao thi trudng ndy 1,7 triéu chi€c. Tir ddu nim 1998,
Canada bd han ngach d6i véi mit hing nay, sau 3 nim Viét Nam mA4t thi trudng.
Tir 01/012002 EU bd han ngach mdt s6 mit hang trong d6 cé jacket (mit hang
c6 uu th€ nhit cia Viét Nam) cho cdc nu6c thanh vién WTO, trong khi Trung
Qudc ting gip 2 1an sau 1 nim thi Viét Nam gidm xudng con 71% va ti€p tuc
giam.

K& tir ddu nim nay, ch€ d6 han ngach dudc bai bé hoan toan véi cdc nude thanh
vién WTO. Viét Nam ciing dugc hudng wu dai nay tor EU, tuy nhién kim ngach
xudt khau dét may vao thi truSng nay khong nhitng khong ting ma con gidm
(quy 1 giam t6i 3%, trong d6 vao Pic giam 24,3%, Anh giam 26% va Phdp giam
20%, Y gidm 39% ...).

Bi 4p han ngach 13 khé khin bdi s6 lugng cip bao gid ciing thdp hon so véi
ning luc sdn xudt cla cdc doanh nghiép dét may. Tuy nhién khé khin vé han
ngach chi 12 nhit thi. VAn dé chinh 12 sy kém canh tranh vé gid thanh, thdi han
giao hang cung hang loat Iy do kh4c nhu bat c4p trong kh3 niing budn ban qudc
t€&, ti€p can thi trudng, trinh Ao chuyén mon, thi€t k€ mau mai, trang thi€t bi, mdy

méc khi€n nganh dét may Viét Nam trd nén qud nhd bé trén dau trudng qudc té,
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dic biét khi so v6i ngudi khdng 16 Trung Qudc. T4t ci cdc cat néng xudt vio EU
tir Trung Qudc ting rat manh, trong khi tai Viét Nam cdc cat nay ¢ xu huéng
ngudi dan. Trong khé khin chung d6, véi cdc don vi 16n, c6 ti€ém lyc manh, c6
ning luc quan 1y va td chifc sdn xuit tdt, ho vin nhin don hang déu din. Trong
khi d6, cdc doanh nghiép vira va nhé lai 1d4m vao cdnh vo cung quin béach vi
khong cé don dit hang. Nhiéu doanh nghiép dét may vira va nhd cho biét cic
doanh nghiép 16n chi dd don hang dé tu thuc hién, ma khong cin dén sy gia
cong lai ciia ho nhu truge day.

1.2 Cd cau thi trudng xuat khau dét may ctia Viét Nam

Ba thi trudng nhap khdu chi lyc ciia Viét Nam hién nay 12 My, EU va Nhat. K&
tr ngay 01/01/2005, EU da quyét dinh bai bd han ngach dét may cho Viét Nam;
vi viy tinh dén nay chi con duy nhit My 1a thi trudng 4p han ngach doi véi dét
may Viét Nam. Dét may Viét Nam da phan nao thanh cong trén thi trudng M,
dic biét k€ tir sau nim 2003; khi Hiép dinh dét may gitta Viét Nam — Hoa Ky
dudc ky két. Tuy han ch& vé chiing loai va dinh lugng nhung di tao ra co hodi cho
hang dét may Viét Nam xam nhdp sau hon vao thi trudng Hoa Ky. Tuy nhién dé
mdi chi 12 sy khdi ddu qud sém dé€ ty théa man. Vi midc ting trudng clia nim
2002 & thi trudng nay la 16%, Viét Nam c6 quyén vui mirng song vdi Trung
Qudc_ddi thii ddng gdm_ con s ndy con ting gip doi. Hon thé nita Trung Qudc
con ¢6 40 ching loai hang dét may khong bi 4p quota. Hién tai My 1a thi truGng
nhap khdu hang dét may 16n nhat thé gidi v6i tong gid tri nhap khadu nim 2002
dat trén 71 ty USD c6 xu huéng ngay cang ting. Tuy nhién kim ngach xuit cda
Viét Nam vao M¥ chi méi dat dugc 975 triéu USD (2002); va 1,9 ty USD (2003).
Trong d6 mot nita ty trong hang dét may ctia Viét Nam xuit sang My 1a 4o
chemise va quin — cling 12 nhitng mit hang dang dugc My xuat sang cic nudc.

Vi vy, d€ ddm bio viéc lam cho lao dong trong nudc, Chinh phi M§ phdi 4p
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quota véi hang Viét Nam; it nhat 1a hai mit hang ndy. Trong nim 2003, kim
ngach xud't dét may vao My chi€m khodng 53% trong tong kim ngach xuét san
phim nay cda Viét Nam.

Ngoai van dé vé chat lugng tdt, gid thanh ré, miu mi dep, cdc nha nhip khiu
M§ con dic biét quan tAm tdi tiéu chuan moi trudng lao dong, khdng mudn cic
san phim dugc sdn xuit tai nhitng noi tdi thn. Bén canh d6, phia My con yéu
cau cdc doanh nghiép Viét Nam c6 k& hoach sdn xuit chinh xdc va ton trong
thda thuin vé thdi han giao hang.

Do6i véi thi trudng EU, kim ngach xuit vao thi trudng nay trong nim 2003 chi€m
khodng 15%, ding thit hai sau My, trong tong kim ngach xudt dét may cta Viét
Nam. Tuy nhién d6i véi thi trudng nay k€ tir khi bai bd han ngach dén nay, kim
ngach xuat vao thi trudng nay nhin chung gidm (quy 1 gidm t6i 10%, trong d6
vao Pic gidm 20,6%, Phap va Tay Ban Nha gidm 30%, Y gidm 39% ...).

Tai thi trudng EU, thi phan cta Viét Nam chi khodng 1,4%; ddng th¢ 12 trong
cdc nudc xuit khau dét may vao EU. Thyc t€ cho thiy tai EU ngudi ta con biét
rat it vé san phdm dét may ctia Viét Nam. Nguyén nhan chinh 13 do hoat dong
Marketing cia Viét Nam tai khu vuc nay chua thyc sy hiéu qua.

Bang 13 _ Thi truong xuat khiau dét may Viét Nam 1999 - 2004

Nam 1999 2000 2001 2002 2003 2004
USA 34,707 49,569 47,461 975,770 1,973,609 2,474,382
EU 601,205 624,212 611,287 551,266 540,114 691,541
Japan 417,127 619,580 591,501 489,950 478,191 531,092
Other 484,302 554,429 634,647 580,710 694,920 688,539
TOTAL 1,537,341 1,847,790 1,884,896 2,597,696 3,686,834 4,385,554

Unit : US$ 1,000

Source : General Department of Customs
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Kim ngach xui't khau dét may Viét Nam
theo thi truong

3,000,000
2,500,000
2,000,000 -
1,500,000 -
1,000,000 -

0 I I I

1999 2000 2001 2002 2003 2004

O USA B EU OJapan [ Other

Thi trudng Nhit x€p thit ba sau My va EU véi kim ngach xud't ngdy cang ting;
chi€m khodng 12% trong tong kim ngach xuat khau dét may cta Viét Nam. Tuy
nhién nhin chung hang dét may Viét Nam ciing chi méi chi€m mot phan rat nhd,
chi khodng 2-3% trong tdng kim ngach nhap khau ctia Nhat. Thuin 1gi cia Viét
Nam khi ti€p cian khdch hang nay 12 sy gan giii vé phong tuc, tip quin vi vay
san phdm dé& dugc chdp nhan. Tuy nhién, diéu nay khong c6 nghia 1a cdc nha
san xudt bd qua khau tim hi€u thi hi€u, tip qudn, thAim my ... cia ngudi Nhat.
Ngudi tiéu dung tai Nhat rat cin 4o chemise vi dit day 1a nu6c c¢6 khi hau lanh
nhung ciing dang néng din. Tuy nhién khong phai loai 40 nio cling chdp nhan
dugc. Trong hang nghin sdn phim dudc chio ban, ngudi Nhit thich nhat cdc loai
40 dugc may bing vai it nhin.

2. Phan tich, danh gia tinh hinh xui't khau hang dét may Viét Nam vao Nhat
2.1 Tinh hinh xui't khiu dét may vao Nhat trong nhifng nim gan day

2.1.1 Kim ngach xui't khau dét may Viét Nam vao Nhat
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Bang 14 _ Kim ngach xuit khau dét may Viét Nam vao Nhat 1999 - 2004

Nam 1999 2000 2001 2002 2003 2004
Japan 417,127 619,580 591,501 489,950 478,191 531,092
Unit : US$ 1,000 Source : General Department of Customs

Kim ngach xuat khau dét may Viét Nam
vao Nhat
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Xui't khdu dét may Viét Nam sang Nhat binh quin khodng 500 triéu USD / nim.
Nim 2000 dudc danh ddu 1a nim c6é kim ngach xuit cao nhat k& tir nim 1999
dé&n 2004 v6i gid tri 619,5 triéu USD. Trong nim 2002, do suy thodi vé kinh t€,
sttc mua gidm, dong Yén mat gid nén kim ngach xuat cia Viét Nam vao Nhat
néi chung, va hang dét may néi riéng gidm. Nam 2003, tdng gid tri xuit vin
gidm 2,45% so v4i nim 2002. Nguyén nhan 13 do kinh t& Nhat chua that sy hoi
phuc, cong vé6i cdc doanh nghiép dét may Viét Nam tip trung xuit khdu sang thi
trudng My nhat 13 tir sau khi Hiép dinh Dét may giita Viét — My dugc ky keét.
DPé&n nim 2004, xui't khau dét may sang Nhat c6 xu huéng hdi phuc va ting dan,
dat kim ngach 531 triéu USD; ting 8,9% so vGi nim 2003. Muc tiéu ctia chiing
ta d&€n cudi nim 2005 13 tir 800 triéu — 1 ty USD cho xudt khiau dét may vao

Nhat. Cé hai 1i do khi€n chiing ta c6 thé tu tin du bdo vé kha ning ting trudng
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dét may xuat vao Nhat; thit nhat khi 1a thanh vién cia WTO va dudc x6a bd han
ngach, Trung Qudc s& khong min ma véi thi trudng Nhat béi thi trudng nay khé
tinh ma don hang khdng 16n nhu My, nhiéu nha nhiap khau Nhat dd nhim dén thi
trudng Viét Nam. Thit hai do mdi quan hé Nhat — Trung cing thing do nhitng
xung dot vé chinh tri, viin héa, lich sy dang dién ra trong thdi gian gan day, trong
dé, gidi doanh nhan Nhat s& gdnh chiu nhiéu rii ro truc ti€p. Nhitng su kién nay
dugc ddnh gid 12 sé& ton nhiéu cong stic va thdi gian d€ han gin. Chi cin khich
hang Nhat chuyén 10% s6 don hang dét may dang sdn xuit tai Trung Qudc sang
Viét Nam 13 ching ta c6 thé d& dang dat dudc muc tiéu 1 ty USD trong nim
2005.

2.1.2 Co ciu xua't khau dét may vao thi trudng Nhat theo mit hang

Xét vé co cAu mit hang, Viét Nam chii y&€u xuat sang Nhat sdn phdm dét thoi,
chi€ém khodng 65% trong tdng kim ngach xuidt khau dét may sang Nhat; tip
trung & mot s6 mit hang chi y&éu nhu coats, underwear, pyjamas, swimwear,
brasseries, gloves mittens. Trong dé dic biét mit hang gloves chi€m dén 13.5%;
ditng thit hai sau Trung Qudc trong kim ngach xuidt mit hang ndy vao Nhat. D&i
v6i mit hang dét kim mit hang chi€m kim ngach 16n 1a underwear (ding thit hai
4,3%); coats (dung thit ba 4,5%) va tracks suits swimwear (dung thit ba 5,8%).
2.2 Panh gia tinh hinh xui't khiu dét may Viét Nam vao Nhat

Nhin chung so véi hai thi trudng My (chi€m 53%), EU (15%) thi gid tri hing dét
may clia nudc ta xuat sang Nhat chi chi€m mot ty 1& nhd (12%) trong tdng kim
ngach xudt sadn phdm dét may. Tuy nhién thuc t& cho thdy viéc xuat khiu sang
M§ ngay cang mot khé khin khong chi & vin dé vé gid thanh, khd ning canh
tranh ma con hang loat cdc rao cdn ky thuit, cling nhu nhitng yéu ciu khit khe
cia thi trudng nay vé moi trudng, con ngudi ...; trong khi dé thi trudng EU mic

di da bd han ngach nhung do kh3 ning canh tranh kém va nhitng vin dé yé&u
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kém trong quan 1y khi€n cho ching ta ngay cang mat dan thi phin. Vi vay bén
canh viéc ¢6 ging cling c6 va xdy dung nhim duy tri vd ning cao kim ngach &
hai thi trudng nay; ching ta ciing can phdi quan tAim diu tu nhiéu hon nita dén
cac thi trudng khiac ma ching ta ¢6 kha nang canh tranh, va Nhit l1a mot trong
nhitng thi trudng d6. C6 thé thid'y & kim ngach xudt clia Viét Nam sang Nhat tir
1999 — 2004 kh4 6n dinh va ¢6 xu huéng ngay mot ting. N&u so sanh vdi doi thi
ddang gdm Trung Qudc; Italia (8%), Han Qudc (6%) va Thailand, du dang mat
dan thi trudng, cling con chi€m dugc 2,2% kim ngach xuit khdu hang dét may
ctia Nhat thi qud that Viét Nam con qud nhd bé; nhung khong vi th€ ma chiing ta
tu ti; thuc t& cho thdy chiing ta c6 nhiéu cd hoi d€ nang cao kh3 ning canh tranh
va thu hiit mot phan don hang & Trung Qudc clia cdc nha ddu tw Nhat. D€ ting
cudng xudt khadu hang dét may, cic doanh nghiép Viét Nam cAn chi trong hon
nita d€n sdn xudt dét kim bdi khodng 70% kim ngach xuat khdu dét may cia
Nhat la hang dét kim.

Mot van dé khdc trong xuit khau dét may vao Nhat 1a ty 1& gia cong chi€m dén
80%; da s cdc doanh nghiép nhip khiau nguyén phu liéu, rdi gia cong va xuat
ban thanh phim hodc thanh phaim. Vi viy doanh thu tif nganh dét may tuy 16n
nhung khd ning tao ra 1di nhuin 13 khong ddng k€ vi khong tan dung dudgc
ngudn nguyén phu liéu trong nudc ciing nhu cdc dich vu (ngin hang, bio hi€m,
van chuyén ...). Hau hét cdc doanh nghiép déu xac dinh 18i thodt cho van dé nay
12 chuyén sang xuit hang ban thanh phim, thinh phdm (FOB); nhung 1am dudc
viéc nay khong d&. C6 hai van dé dit ra 12 von d€ mua nguyén phu liéu, thué
thi€t k&; va von thdi gian cho dau tu cong tic ti€p thi, xic tién thuong mai. Ngan
hang khong d& cho vay s& von ma cidc doanh nghiép yéu ciu bdi tai sdn tin chap
clia doanh nghiép dét may thudng khong ddp ¢ng dugc yéu cau cla ngin hang.

Cé4c doanh nghiép dét may dang rat lo ling vi tif tru6c dén gid ho chi lam gia
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cong, nén khi thi trudng chuyén ddi theo xu hudng hodi nhip, ho sé trd tay khong

kip, do thdi gian dai chua chii dong tim ki€m khdch hang.

3. Nhitng thuin 1¢i va khé khin khi xui't khdu dét may sang thi truong Nhat

3.1 Nhirng thuén lgi

3.1.1 Thuén I¢gi xu't phat tr noi tai

Hién nay toan nganh dét may Viét Nam c6 khodang 700 doanh nghiép 16n
lam hang xuAt khau; tr nim 2001 — 2004, toan nganh da thu dung thém
khodng ntra triéu lao dong, dua tdng s6 lao dong 1én khodng 2 triéu ngudi.
Nhin chung lugng lao dong trong nganh dét may ddi dio, hon nita theo
Hi€p hoi dét may Viét Nam, cong nhin Viét Nam dugc ddnh gid c6 tay
nghé kh4 so véi khu vuc va thé gii.

Su hd tr¢g manh tir Chinh phl va céc cd quan hitu quan. TruSc nhitng yéu
cau thong tin mdi va cap nhat vé thi trudng Nhat, tai hoi nghi ban vé cic
gidi phap ddy manh xudt khdu hang dét may vio ngay 22/04 vira qua,
Hiép hoi dét may di cam két s& k&t hop vé6i cac bd nganh dé xic tién
nhitng chuong trinh nhim thu hit dau tu clia cdc doanh nghiép Nhit vao
nganh dét may. Cu thé, Hiép hoi s& sang Nhat dé€ t6 chitc cudc hdi thio
nhim thu hdt ddu tv vao dét may. Ciing cing muc dich trén, vira qua
Téng cong ty dét may Viét Nam da chinh thirc khai truong vin phong dai
dién tai Tokyo dé€ hd trg tot hon cho cdc doanh nghiép dét may. Bén canh
d6, c6 thé k€ dén sy hd trg dic biét ciia TS chic xic ti€n thuong mai
Nhat Ban (Jetro) trong viéc cung cip thong tin, tu liéu vé thi trudng Nhat
Bén, tra 15i nhitng vAn dé thl tuc trong quan hé thuong mai v6i Nhat Ban,
cung cAp danh sich cdc cong ty, td chitc hdi thdo hay nhitng khéa huin
luyén do cdc chuyén gia k§ thuin Nhat Bdn hudng din, phat trién viéc

hdp t4c kinh t& v6i Viét Nam trén nhiéu phuong dién.
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e Viét Nam dang nd luc d€ gia nhidp vio WTO vao cudi nim 2005; néu
diéu nay thanh hién thuc s& md ra cho Viét Nam nhiéu co hoi mdi cho céc
san pham xuit khiu; dic biét 1a dét may; gid hang dét may Viét Nam c6
thé gidm tir 10-15%, tit d6 ning cao hon nita khd ning canh tranh sdn
phdm dét may Viét Nam trén thi trudng thé gidi.

3.1.2 Thuin Igi xua't phat tir hd tr¢ bén ngoai

e C6 thé nhan thdy di€m dau tién 1a sy thuin 1gi ciia Viét Nam trong khi
ti€p can thi trudng Nhat 13 sy gan giii vé phong tuc, tip quin, c6 nén vin
héa tuong dong vi viy sadn pham dé& dudc chdp nhan.

e Quan hé Viét — Nhat dugc thi€t 1ap tr nim 1973 va cling véi thdi gian
mdi quan hé nay ngay cang dugc cling cd, phat tri€én trén cd s hop tic va
cung ¢6 1¢i. Trong nhi€u nim qua Nhat ludn 12 nha tdi tr¢g ODA I6n nhat
cia Viét Nam. Xét vé tdng thé khi mdi quan hé cd hai nudc tot dep thi dé
la diéu kién thuin 1gi nhit cho giao thuong giita cdc doanh nghiép hai
nudc v4i nhau. PAy 12 mot trong nhitng 1di thé cla doanh nghiép Viét
Nam.

e Nim 2004 (theo nim tai chinh cia Nhat Ban tir thang 04/2004 — 04/2005)
12 nim d4dnh diu giai doan hdi phuc rd nét nhat cia nén kinh t&€ Nhat Bdn
sau gin 10 nim tri tré véi téc do ting trudng GDP 1a 2,1% va hang loat
cdc chinh sich cdi t§ nén kinh t€ hiéu qui khic. Nhg vay tiéu ding ting
mot ciach ding k€, ddng yén lai ting gid manh sé& 1a nhitng thuin 1di cho
hang héa Viét Nam néi chung, hang dét may néi riéng, xuit khiu sang thi
trudng nay trong thoi gian tdi.

e Khi la thanh vién chinh thic cia WTO va dudc x6a bé han ngach, Trung
Qudc sé khong min ma vdi thi trudng Nhat bdi thi trudng nay khé tinh ma

don hang khong 16n nhu Hoa Ky; hon nita méi quan hé Trung — Nhat ciing
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thElelg do c6 xung dot vé chinh tri, vin héa, lich st dang dién ra trong thdi
gian gan diy; vi vdy nhiéu nha nhiap khiu dét may Nhat dang nhim dén
thi trudng Viét Nam. Pay sé& 12 mot co hdi 16n cho Viét Nam bdi chi can
khdch Nhat chuyén 10% s6 don hang dét may dang sdn xuit tai Trung

Qudc sang Viét Nam Ia chiing ta dd c6 gan 1 ty USD.

3.2 Nhitng khé khéan

3.1.1 Khé khin va ton tai rit ra tir thyc t&€ ¢ cac doanh nghiép

Khé khdin 1: Lién quan dén van dé lao dong va ndng sudt lao dong nganh dét

e Tay nghé ctiia cong nhan nganh dét: hién nay 1a diéu ddng lo ngai. Véi

ky thuat, cong nghé trung binh thi cong nhan dét Viét Nam c6 thé dap
ttng dudc yéu ciu vé tay nghé nhung vdi cdc phuong tién mdy méc hién
dai, cong nhan Viét Nam con bit ciAp. Nguyén nhan chinh 1a do nudc ta
khong c6 trudng dao tao cong nhan dét, cic doanh nghiép phai gui di
nudc ngoai hodc ty dao tao.

Tay nghé cong nhan may: Cong nhin may nudc ta dugc dinh gid c6 tay
nghé khé so véi khu vuc va th€ gii. Tuy nhién, vin con thi€u rat nhicu
lao dong tay nghé cao. Toan nganh chi c¢6 4 trudng dio tao v6i “cong
suat” mdi nim khodng 2000 cong nhin, khong thé ddp wng dugc yéu ciu
clia cdc doanh nghiép, thAm chi khi vé doanh nghiép phai chdp nhan ty
dao tao lai. Chinh vi th€, cdc nha mdy, cong ty may van lwa chon phuong
thitc ty dao tao tai don vi. Vi dao tao khong c6 bai bin nén s6 lao dong
thay th€ hang nim chit lugng khdng cao, ning suit lao dong thip. Do dé,
dé hoan thanh cdc don hiang bit budc doanh nghiép phdi tuyén dung
nhiéu lao dong, thyc hién 1am viéc 3 ca, 4 kip. Py ciing chinh l1a nguyén

nhan khié€n thu nhap cla lao dong méi lam viéc thap, thAim chi & mot s6
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doanh nghiép, thu nhip cta lao dong ldu ndm ciing chi twong duong thu
nhap cla lao dong mdi & cdc cong ty danh ti€ng. Hon nita nganh may
dang c6 su chuyén dich lao dong 16n. Luong thap khi€n lao dong gidi
“chay” vé cdc cong ty trd luong cao, nhit 1 cdc doanh nghiép lién doanh
va doanh nghiép nudc ngoai, khi€n mot sd cong ty, xi nghi€ép may thi€u
tram trong lao dong c6 tay nghé. Trir mot s6 doanh nghiép uy tin nhu
May10, Viét Ti€n, Nha Bé thi hau nhu lao dong dét may chat lugng tot
nhat dang thudc vé cic lién doanh. Cong ty Vinatex, luong binh quin toin
tdng cong ty dat 1.359.000 dong/thdng/lao dong, 13 mitc luong tuong doi
cao so v4i muc luong trung binh clia nganh may. Nhung Vinatex cling mat
nhiéu lao dong vé phia lién doanh va vin thi€u trim trong lao dong gidi,
phdi thué cdc chuyén gia nuc ngoii sang dao tao d€ bd sung vao so thi€u
hut.

Gia lao dong khong con ré nhu trudc: theo cic doanh nghiép gid nhan
cong khong con 1a 1gi th€ canh tranh clia ngdnh dét may Viét Nam nifa.
Trong nhitng nim gan day, cic doanh nghiép da mat nhiéu khach hang vé
tay doi thi canh tranh & Indonesia, Trung Qudc do nhitng nudc nay cé chi
phi thdp hon. Vao nhitng nim 90, Viét Nam c6 gia lao dong thdp nhat
Chau A. Theo sd liéu thong ké cta Bo K& hoach va diu tu cho thdy,
luong binh quin cta cOong nhdn nganh dét may Viét Nam chi c¢6
USD450/nim, biing mdt nira cia Indonesia, thip hon Trung Qudc mot
chit va biing mot phan tdim mic luong cia Malaysia. Cudc khing hodng
tai chinh nim 1996 d3 1am Viét Nam mat din 10i th€ nay. P&n cudi nim
1998, luong cong nhan Viét Nam da vugt qua Trung Qudc va cao gip doi
Indonesia. Chénh l&ch tién luong clia Viét Nam so v6i cong nhin

Malaysia ciing gidm con 4 1an.
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e Ning suit lao dong: siic canh tranh y&u clia nganh dét may Viét Nam
con do ning suit lao dong kém. So véi thap nién 1990, du ning suit binh
quin cda cdng nhan nganh may Viét Nam hién cao gdp 3-4 1an nhung vin
chi ngang bing Trung Qudc, hon Indonesia mdt chiit va thdp hon nhiéu so
véi Malaysia, Pai Loan, Han Qudc. Theo s6 liéu tinh todn clia Bo k€&
hoach diu tu, chi phi lao dong tinh trong gid thinh mot don vi sdn phim
ctia nganh may Viét Nam thudc vao loai cao trong khu vuc, nguyén nhan
chinh 13 do niing sudt lao dong kém.

Kho khdn 2: Lién quan dén nguyén phu liéu, gid gia cong, chi phi san xudt va
mdy méc thiét bi.

e Ty lé¢ dap Wng nguyén phu liéu: Khiu sin xuit nguyén phu liéu trong
nudc con yéu kém nén nganh dét may van 1é thudc vao ngudn nhip khiu
(bdng nhap khiau d&€n 90%, vai nhap khiau d&€n 70%). Pay 12 mot trong
nhitng y&u t& nay khi€n gid thanh sin pham dét may cta Viét Nam bi doi
1én cao so v6i mot s6 ddi thii canh tranh. Tinh trang thi€u nguyén phu liéu
lam cho doanh nghiép phai mua chiu trong nudc véi gid cao hon nhip
kh&u. Ching han gia vai kaki trong nudc 1a 2,5USD / mét, trong khi nhap
kh&u chi 1,45 USD/mét. Hoic tai Trung Qudc cdc doanh nghiép may c6
thé mua vai va nguyén phu liéu trong nudc vdi gid ré hon khodng 20% so
v4i gid vai Viét Nam nhap khau. Trong khi d6, nganh dét Viét Nam chua
gidp ich dugc cho nganh may. Chat lugng vai dat tiéu chuidn xuat khau
chi€m ty 1€ rat thap, gid cd lai cao. Hién nay binh quin gid vai trong nudc
sdn xuat cao hon véi nhap tr Hin Qudc d&€n 10-20%. Nhin chung ddi vé6i
linh vuc sdn xudt nguyén, phu liéu cung cidp cho nganh may xuit khiu
(bao gdm ca bong, xd sdi tdng hdp, vai va phu liéu may ...)hién nay mdi

chi dap tng dugc 10-15% nhu cau. Chinh vi vay phan gid tri gia ting va
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1gi nhuan mang lai cho doanh nghiép con chua tuong xing véi tiém ning
ma cdc doanh nghi€p Viét Nam c6 dudc.

Gia gia cong: do gid lao dong khong ré nén cdac doanh nghiép phai lién
tuc ha gia gia cong dé giit khiach hang. Trong nim 1999, gid gia cong
nganh may Viét Nam da gidm 20% so vdi nim truGe d6. Nam 2000 gidm
thém khodng 10% va dén nim 2001, gidm khodng 20% nita. Tai cong ty
May Hoan Cau, gid bdn 4o jacket giao tai cdng TPHCM, bao gém c4 tién
vdi, phu liéu, tién cong may va moi chi phi khéc ... chi con 8 USD/ chiéc;
trong khi 5-6 nim truSc riéng tién gia cdng da d&€n 5-6 USD/ chiéc. Tuy
nhién gid gia cong cia Viét Nam van thudc loai cao so vdi cic nudc trong
khu vyc khodng 10-15%; va so véi Trung Quéc 1a 20%.

Chi phi san xuit: nhin chung cic doanh nghiép Viét Nam con cé rat
nhiéu loai lang phi it d€ y d€n; trong d6 chi€m phan rat 16n 13 ling phi
thdi gian va lang phi sttc ngudi. Lam mot phép so sdnh: 10 ndm truGe day,
cong nhan Phdp may mot 40 so mi nam hét 22 phiit, quan tiy hét 14 phiit,
trong khi d6, hién nay chiing ta may mot s6 mi nam hét 45 phit va quin
tay trén 30 phit. Néu chiing ta ti€t kiém dugc nhitng chi phi sdn xuit nay
thi chiing ta c6 thé ha dudc gid thanh sidn pham, ting sic canh tranh.

May méc thi€t bi: thi€t bi nganh dét hién nay da dugc ddi mdi 40-50%,
trinh do ty dong héa chi dat mic trung binh, khi€n cho chit lugng sin
phdm khong 6n dinh. Trinh d6 cong nghé clia nganh dét con lac hiu so
véi cdc nudc tién ti€n trong khu vuc khodng 10-15 nim. Nganh may da
ddi méi duge khodng 90-95% so thi€t bi, nhung kha ning ty dong héa qua
trinh sdn xudt chi & mic trung binh. Cong nghé cdt va may con lac hiu

hon so v6i cdc nudc tién ti€n trong khu virc khodng 5 nim.
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Khé khdn 3: Lién quan dén van dé vdan chuyén, thii tuc hdi quan, dau tu, gidi
ngdn

e Nhin chung cdc doanh nghiép con gip rat nhiéu khé khin trong viéc ti€n
hanh cédc thd tuc dau tu, gidi ngan, dat dai, hdi quan ... mic du da dugc
dit ra trong nhiéu nim qua nhung tinh hinh nay vin chua dugc cdi thién.
Chéng han viéc gidi ngan cdc duy dn diu tu clia Téng cong ty dét may
nim 2002. Mic du day 1a nhitng dy 4n trong chuong trinh ting tdc nganh
dét da dugc Chinh phi phé duyét, nhung d€n hét nim chi gidi ngan dudc
500 ti dong trong khi nhu cau 1a 1.500 ty dong. Lién quan dén thd tuc hai
quan, 80% cdc doanh nghiép dugc di€u tra cho ring ho thudng gip khé
khin khi 1am viéc v6i co quan Hai quan va ludn § trong tinh trang thiéu,
khong cip nhat kip thong tin do ¢ su thay ddi lién tuc cia cdc thong tu,
quyét dinh. Thdi d6 lam viéc cla mot s6 cdn bd hdi quan vin con cta
quyén, hich dich, quan liéu. Cudc phi van tdi bién Viét Nam ciing vao
loai cao nhat trong khu vyc, dic biét 1a hang hdéa xuit di tir cic cdng &
mién Trung va mién Bic. Hién nay cuSc van chuyén cho mot container
20’ tir cdng TPHCM dén Nhat 1a khodng 500 USD véi thdi gian tir 6-10
ngay; trong khi d6 tir Trung Qudc chi phi nay chi khodng 300 USD. V&
diém nay Trung Qudc c6 Igi th&é hon hin ching ta vé thdi gian vin
chuyén va chi phi vi nuéc nay & gin Nhat hon. Hon nita vé van tdi hang
khong, do chi c6 3 hing hang khong khai thic chuyén bay truc ti€p di
Nhat nén tinh trang chd cho hang héa ludn thi€u hut, vi vdy cdc doanh
nghiép gip khé khin trong viéc ddm bdo thdi han giao hang cho khach

hang.
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Khé khdn 4: Lién quan dén van dé san phdm va tiép cdn thi truong

e Nghién ctfu clia nhiéu chuyén gia Nhat bdn cho thdy nhiéu doanh nghiép
Viét Nam chi nghi tdi viéc thay ddi miu ma sdn phdm khi chu ky chitng
cia sdn phdm d6 di budc sang giai doan thodi trao, hang khong ban dudgc
nita. Piéu nay khi&n cho dit dd chdm dit sin xui't nhung sidn phadm d6 vin
con Ivu thong rat nhiéu trén thi trudng.

e Chiing ta di bi€t gid tri gia ting clia sin phaAm bit ngudn tir kha ning phat
trién san pham, thi€t k&€ mau, chit lugng sdn pham cao, kha ning ti€p thi
thich hgp vdi thi hi€u tiéu dung tir quéc gia nhap khiu hoic tao ra cic
chudn muc phuc vu cao cho khdch hang ... P6i v6i doanh nghiép Viét
Nam diéu nay rit khé khiin vi 1du nay céc cong ty clia chiing ta chua tao
1ap dugc thuong hiéu qudc t€ riéng, ma chi gia cong va sit dung thuong
hiéu ctia khdch hing mang dén.

e Doanh nghiép Viét Nam con mic phdi nhitng han ché& nhu thi€u thong tin,
tu tudng thu dong chd ciac don hang con phd bién. Tir d6 din dén chat
lugng khong dong déu, gid thanh con cao (bao gdm cd chi phi sdn xuit va
van chuyén), thdi han giao hang khong ddm bdo. Bén canh dé, viéc
nghién ctfu thi trudng Nhat Bdn cdn chua bing cdc cong ty thuong mai
Nhat Bidn. Hon mo6t nia cdc cong ty thuong mai cia Nhat Bin c¢6 vin
phong tai Viét Nam nén hoat dong clia ho rat ¢ hiéu qui. Ho thudng
xuyén theo doi nim vitng tinh hinh thi trudng Viét Nam.

e (CoOng tdc bdn hang va ti€p can thi trudng cia doanh nghiép Viét Nam con
nhiéu bat cAp. Rat nhiéu doanh nghiép dét may chua thi€t 14p dudc mang
1u6i trao d6i thong tin, hé thong phan phdi trong ci nudc, dai dién thuong

mai khu vuc v cdc nu6c. Han ch& nay da 4nh hudng dén kha ning canh
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tranh clia doanh nghiép, d€n kh3 ning phdn tng nhanh, kh3 ning xoay
chuyén tinh thé.

Tém lai, sw kém canh tranh vé gi4 thanh, thdi han giao hang cling hang loat cdc

ly do khdc nhu bAt cAp trong khd niing budn bdn qudc t€, ti€p cin thi trudng,

trinh d6 chuyén mon, thi€t k€ miu, trang thi€t bi, mdy méc, nguyén phu liéu,

dang khi€n nganh dét may Viét Nam tr§ nén qud nhd bé trén dau trudng qudc

t&. Mot sd gidi phap dugc dé xuat d€ khic phuc nhitng 1y do trén s& dudc trinh

bay phan bén du6i.

3.1.2 Khé khin do tir yéu cau ciia thi truong Nhat va tac dong bén ngoai

Khé khdn 1: lién quan dén thoi han giao hang va hé thong phéan phéi

e (Cidc d6i tic Nhat ngdy cang dua ra cdc yéu cAu gidp gap hon vé thdi han

giao hang. N&u nhu trudc dy, thdi gian tinh tir khi ky k&t hgp ddng sdn
xui't xuit khidu (FOB) dén lic giao hang c6 thé 1én tSi 4-6 thing, sau
gidm con 3 thang, thi nay chi con 2 thdng rudi d€n 3 thdng; vi vay céc
doanh nghiép Viét Nam cang roi vao th€ bi dong. Hon nita thdi gian van
chuyén d&€n Nhat trung binh tlir 6-8 ngay; trong trudng hgp khach hang xic
nhin miu chAm hoic phdi stra chita tai liéu k§ thuat thi thdi gian sdn xuit
cang bi rit ngdn. Khdo sdt & 21 doanh nghiép xuat dét may vao Nhat c6
d&én 80% doanh nghiép cho ring day 1a khé khin hang dau ma ho gip
phdi khi 1am viéc v6i cdc nha nhap khdu Nhat. Viéc ddm bio thdi gian
giao hing ma bén mua yéu cau la diéu tdi quan trong va 13 nguyén tic
b4t di bat dich khi lam viéc v6i cdc nha nhap khau Nhat. N&u giao hang
cham hoic khdng ddm bdo thdi han giao hang thi s& lam mat di co hoi
ban hang. Néu mat uy tin, bén mua sé& khong dit hing d€n 1an thd hai. Vi
vay cdc cong ty Nhat phai tim cdch khic phuc tat cd moi khé khin dé giff

ding hen cho du phai ting thém chi phi hoidc c6 khi chdp nhan 16.
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e Hang héa vao thi trudng Nhiat Bdn phdi qua nhiéu khau phan phdi luu
thong nén khi d&€n dudc tay ngudi tiéu diing hang héa c6 gid cd rit cao so
véi gid nhap khadu. C4c khau phan phdi ctia Nhat tir sadn xuit d€n bdn
budn, bdn 1& c6 nhitng yéu cau khidc nhau. Py ciing 1a mot trong nhitng
khé khin cho doanh nghiép Viét Nam; néu khong nim vitng dugc nhitng
yéu cau nay thi khé c6 thé dua sin phaAm clia minh vio thAm nhap thi
trudng Nhat Béan.

Khé khdn 2: lién quan dén nhu cdu va thi hiéu nguoi tiéu ding Nhdt Bdn

e Xét vé mit chat lugng, ngudi tiéu dung Nhat Bdn c6 yéu cau khit khe
nhat. Sng trong modi trudng c¢6 mic sdng cao nén ngudi ti€u duing Nhat
Bin dit ra nhitng tiéu chuin dic biét chinh x4c vé chat lugng, dd bén, dd
tin cAy va sy tién dung clia sdn phdm. Ho sin sang trd gid cao hon mot
chiit cho nhitng sdn pham c6 chd't lugng tdt. Yéu ciu nay con bao gdm cic
dich vu hau mai nhu sy phan phdi kip thdi cia nha sdn xuit mot khi mot
san phadm bi truc tric, khd ning va thdi gian stra chita cdc sin phdm do.
RAt nhiu sdn phidm dudc cAp gidy chitng nhan chit lugng & nudc xuat
kh4u nhung lai khong dat yéu cau khit khe khi vao thi trudng Nhat. Tiéu
chuin chit lugng Chau Au va My déu chi y viao hinh thifc bén ngoai ma
khong di sdu vao chi ti€t bén trong, chi y&u lién quan dén tay nghé cong
nhian. Nhung ngudi ti€u dung Nhat lai luén cé xu huéng doi hdi sy hoan
hdo trong toan bd san phaAm ho mua. Ho chd y dén cd nhitng khuyét tat
nhé nhit trén sdn phAm nhu vé&t xu6e, véEt ran, ngay ci khi nhitng ty vét
nay 14 dic diém cd hitu trén nguyén liéu s dung.

e Nhay cdm vGi gid ca ti€u dung hang ngay: ngudi ti€éu dung Nhit Ban
khong chi yéu cau hang chit lugng cao, bao bi ddm bio, dich vu bdn hang

va dich vu ban hang t6t ma con mudn mua hang véi gid ca hgp ly. Vao



62

nhitng nim 80, ngudi Nhat sin sing bd nhiéu tién d€ mua nhitng hang
héa cao cidp cé nhian mdc ndi ti€ng, nhung tir sau khi “nén kinh t& bong
béng” sup d6 nim 1991, nhu cAu hang héa ré hon da ting 1én. Tuy nhién
ngudi tiéu ding Nhiat Bdn vin c6 thé trd tién cho nhitng sin phim sing
tao, chat lugng tot mang tinh thdi thugng hay loai hang dudc goi la “hang
xin”. TAm 1y nay cho d&€n nay vin khong thay d6i nhiéu lim.

Nhay cdm vdi su thay ddi theo mua: Nhat Bdn c6 4 mua roé rét xuin, ha,
thu,dong; miia hé néng va Am uSt; miia dong lanh va kho. Pic di€m khi
hau dnh hudng dén khuynh huéng tiéu dung. Hang dét may la mit hang
c6 anh hudng theo mua. Viéc d6ng géi sdn phadm ciing phii dugc ddm bio
bdo vé dudc sdn phaim trong diéu kién thdi ti€t khic nghiét nhat. Cling
véi tdc dong clia khi hau, y&u td tip quén tiéu dung ciing can phai dudc
nghién cttu va tham khdo trong k& hoach khuyé&ch truong thi trudng tai
Nhat Ban.

Cho dén nay Viét Nam va Nhat Bdn van chua ky k€t hiép dinh thuong
mai song phuong va chua thda thuin dudc v6i nhau vé viéc Nhat Bin
danh cho Viét Nam quy ch€ t8i hué qudc diy dd, do d6 viéc ddy manh
quan hé thuong mai song phuong con han ché.

Chiing ta ky vong dugc vio WTO thi gid hang dét may Viét Nam c6 thé
gidm dugc tr 10% dén 15%. Trong khi d6 hang Trung Qudc sé giam tir
40-45%; ma Trung Qudc lai chi€m thi phan kh4 16n trong téng kim ngach
nhap khidu dét may cta Nhat. Py ciing 13 mot trong nhitng khé khin cho
nganh dét may Viét Nam trong nhirng nim tGi.

Quy md cdc 16 hang xuat khau cia Nhat khdc v6i xudt khdu sang Chau
Au va My thudng 13 cdc 16 hang 16n, xuit khiu sang thi trudng Nhat Bdn

thudng 13 cdc 16 hang nhd, chlng loai da dang, vong ddi sdn phaAm ngin.
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CHUONG IV: MOT SO NET VE VAN HOA VA LOI SONG
ANH HUONG TRONG CACH AN MAC CUA NGUOI NHAT

e Su coi trong hinh thic duge xem 1a mot dac di€m thé€ hién vin héa Nhat
Bé4n. Chid y dén hinh thitc bén ngoai 12 phép lich sy thé hién viéc gilt gin
phdm chat con ngudi va duong nhién dugc coi trong trong mdi trudng kinh
doanh. Trang phuc yéu cau c¢é phan khdc nhau tuy theo tirng nganh va
tirng loai cong viéc nhung thudng thi nhitng ngudi lam cong vi€éc giao dich
can dic biét luu y. Viéc gdy 4n tugng gon gang va cdm gidc sach sé bing
trang phuc phlu hgp véi hoan canh cong viéc dugc cho la c6 dnh hudng
quan trong d€n uy tin ctia cd nhan va sau d6 1a uy tin cong ty. Trong gido
duc va dao tao nhin vién, khéng it cong ty, ngay ca cong ty khong thude
nganh dich vu con huéng din chi ti€t tir trang phuc dén ca cich d€ diu
téc, mong tay.

e Mot dic diém clia xa hoi Nhat Ban 14 st dung phd bi€n comple va cravat.
Ngay cd d€n nhitng ngudi lao dong khong 1am viéc trong vin phong hay
kinh doanh ciing miic comple, thit cravat di lam. Sau khi d&€n chd lam, ho
thay trang phuc, mic quan 4o lao dong va khi cong viéc két thic, ho lai
mic comple trd vé nha.

® Thoi trang va thi hi€u vé mau sic: C6 thdi ngudi Nhat thich dn mic
giéng ban beé hoic thich sim db vat gidng nhu dd clia cdc thanh vién khic
trong gia dinh, trudng hoc, cAu lac bd hay ndi lam viéc. Nhung gin diy
moi thit trd nén da dang hon, xu huéng biy gi¢ 1a mua cdc hang héa khac
nhau nhung c6 ciing cong dung. Cac hiang héa thdi trang nhap khiu dudgc
wa chudng 13 cdc nhdn hiéu ndi ti€ng va c6 chit lugng. Tuy nhién trong

khi y thifc vé sy wa chudng cdc nhin hiéu & Nhat vin phd bié€n thi gisi
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thanh nién Nhat ngay cang thién vé xu huéng cin ci vio chat lugng va
gid cd d€ mua hang. Pdi v4i thdi trang cda nif thanh nién, mau sic thay
ddi ty thudc theo mua.

Ngudi Nhat rit nhay cdm vdi nhitng thay ddi theo mua: xudt phat tir y&u
t6 canh tranh, cdc nhi nhap khdu Nhat Bdn quan tAm nhiéu hon dén viéc
nhip nhitng sin phAm hgp thdi trang va hgp muia vu nhim ddp Gng nhu
cau tiéu ding, mua sim ciia cic loai d6i tuong khach hang. Nhat Ban c6 4
mua ro rét la xuan, ha, thu, dong; mua he néng va Am uét, mua dong lanh
va kho. Quin 40, @6 dung trong nha, thyc phaAm 13 nhitng mit hang tiéu
diing c¢6 4nh hudng theo miua. Viéc bao géi san phdm ciing phai ddm bdo
bdo vé& dugc sdn phdm trong nhitng dicu kién thdi ti€t khit nghiét. Cling
vdi tdc dong clia khi hdu, y&u t& tap quédn tiéu dung ciing can phai dugc
nghién citu va tham kh3o trong k& hoach khuyé&ch truong thi trudng tai thi
trudng Nhat. Vi du hau hét cdc gia dinh Nhat khong c6 hé thdng sudi
trung tim va dé€ bio vé moi trudng, nhiét do diéu hoa trong nha ludn dugc
khuyé&n khich khong dé€ muc qué Am (nhiét d6 cao) hodc qud mat, bdi vay
quan 4o trong nha miua dong cta ngudi Nhat phdi diy hon 4o dung trén
thi trudng M¥, hodc do c6 16t 1a khong phu hgp trong mua he.

Ngudi tiéu ding Nhat Bin va chudng sy da dang clia sin phim: Hang héa
c6 mau ma da dang, phong phi thu hiit dugc ngudi tiéu dung Nhat Ban.
Ching han mot mit hang dau goi ddu nhung ban khong thé d€m xué bao
nhiéu chiing loai khi ban vio mot siéu thi: khac nhau do thanh phan, mau
sdc, huong thom. B3i vy nhidn hiéu hang ¢6 kém theo nhitng thong tin
huéng din tiéu ding 14 rit quan trong d€ dua hing cla ban t6i ngudi tiéu
diing. Tuy vdy ngudi Nhit chi mua sdn pham vdi s6 lugng it vi khdng gian
chd & ciia ho tuong ddi nhd va con d€ tién thay ddi cho phit hdp miu ma
méi. Vi vdy cdc 16 hang nhap khdu hién nay c¢6 xu huéng nhé hon nhung
chiing loai lai phdi phong phu hon.

Sinh thdi: gan ddy, m6i quan tim dén van dé 6 nhiém moi trudng ngay
cang cao da nang y thic sinh thdi va bdo vé mdi trudng clia ngudi ti€u
dung. Cdc clta hang va cdc doanh nghiép dang loai bd viéc déng goéi qud
ddng, cdc v san phadm dudc thu hdi va tdi ché, cdc sdn phdm dung 1 1an
ngay cang it dudc uva chudng.
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CHUGONG V: MOT SO GIAI PHAP THUC PAY XUAT
KHAU DET MAY VAO THI TRUGNG NHAT

1. Muc dich xay dung giai phap
XuA't phdt tif tinh hinh thyc t&€ cia ngdnh dét may Viét Nam cling thdng ké tir cdc
doanh nghiép; viéc xay dung cic gidi phap d€ thic ddy xuit khdu dét may vao

Nhat dugc dua trén mot sd co sG nhu sau:

Dét may 1a mot trong nhitng nganh cong nghi€ép mii nhon déng gop ty
trong 16n trong tdng kim ngach xuit ciia Viét Nam.

- Trong ba thi trudng xuit c6 kim ngach 16n M§, EU, Nhat thi Nhat 1a thi
trudng tuong doi dé ti€p can va cé nhiéu tiém ning dé€ ting kim ngach
XUAt.

- Con c6 nhiéu khé khin trong qué trinh xuit khau dét may Viét Nam vao
thi trudng Nhat; nghién cifu va dé ra gidi phdp nhim thic diy hon nita
kim ngach xuit vao thi trudng nay.

- M&i quan hé Viét — Nhit ngay cang dudc thit chit trong tit cd cdc linh
vurc, vi vdy ngodi viéc nghién cttu vé thi trudng, sin phim thi cling cin
nghién cifu vé vin héa va nhitng 4nh hudng dén thi hi€u va nhu cau tiéu
diing; day la di€u ri't can thi€t cho cdc doanh nghiép Viét Nam.

- Pé ra cdc gidi phdp nhim hoan thién cong tic xudt khau mit hang dét may
sé gitp nang cao kha ning canh tranh cho cdc doanh nghi€p dét may Viét Nam
vao thi trudng Nhat Ban.

2. Can cit d€ xay dung giai phap

XuA't phdt tir nhitng khé khin thuc t€ clia doanh nghiép dét may Viét Nam va
nhitng yéu cau vé san pham, vé tip quin kinh doanh, vé nhu ciu va thi hi€u

ngudi ti€u dung Nhat Ban.
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- Hoc tap nhitng bai hoc kinh nghiém tir Trung Qudc va Campuchia.
2.1 Bai hoc kinh nghiém ti¥ nganh dét may Trung Quéc
Bai hoc 1: Khdc phuc kho khdn, cdi tién chdt luong; ndng cao su ho trg nganh
deét
Khong it ngudi cho ring Trung Qudc chi ¢6 1di thé vé hang cip thap, gid ré. Tuy
nhién trong nhitng nim gan diy Trung Qudc di tip trung khic phuc diéu nay.
Bén canh d6 ho con thyc hién nhiéu bién phdp vu dii vé thué quan.
Nganh dét déng vai trd kh4 quan trong ddi vdi tinh canh tranh clia nganh may. 0]
Trung Qudc, cic doanh nghiép may c6 thé mua vai va nguyén liéu trong nudc
véi gid ré hon khodng 20% so vdi gid vai Viét nam nhap khiu.
Bai hoc 2: Thiét ldp mang luGi phan phdéi va thay doi mau ma sdan phdm
Bén canh Igi th€ vé khodng cdch, viéc thi€t 1dp dugc mang luSi phan phoi, ban
1é gon nhe t6i tin tay ngudi tiéu diing gitta cdc doanh nghiép Trung Qudc va céc
nha nhiap khidu Nhat Ban 1a mot diém hét stc thuin 1gi d€ hang Trung Qudc ¢
mit & khip Nhat Bidn. C4c doanh nghiép Trung Qudc di xay dugc hé thong cap
nhit thong tin chinh xdc cling nhu ¢6 khad nidng thich dng kip thdi truGc nhiing
yéu cau mdi clia thi trudng dé ludn tung ra nhitng sdn pham mdi.
Nhu d3 phan tich & phan nhitng ton tai clia doanh nghiép Viét Nam cho thdy ho
chi nghi t6i viéc thay d6i miu ma san pham khi chu k¥ chitng ctia sadn pham d6
da budc sang giai doan thodi trao, hang khong bdn dudgc nita. Trong khi d6, cic
doanh nghiép Trung Qudc ludn thay ddi mau tir khi sdn phd&m van con dang in
khich nén miu ma hang héa clia cdc doanh nghiép Trung Qudc ludn mdi.
Mot nguyén nhan khéac khi€n hang héa Trung Qudc xaAm nhiap manh thi trudng
Nhat B4n 12 sy xuit hién clia cdc nha dau tw Nhat Ban tai Trung Qudc do 1gi thé
nhin cong, khd ning cung cAp nguyén phu liéu dbi dao, chinh sdch thu hiit dau

tu nuGe ngoai thong thoang.
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2.2 Bai hoc kinh nghiém ti nganh dét may Campuchia

Khong c6 dit nuSc nao phu thudc nhi€u vio cong nghiép 1am quin 40 may sin
nhu Campuchia; va khong c¢6 nganh cong nghiép 1am quin 40 may sin nao phu
thudc vao nudc My nhiéu nhu nuéc nay; tir chd khong c6 gi vao giita thip nién
1990 1&n trén 1,9 tf USD xudt khdu vao ndm 2004, chi€m hon 80% tdng xuit
khiu.

Tur 01/01/2005 cliing v6i viéc bdi bé han ngach va T6 chic thuong mai thé gidi
(WTO) cham ditt thu€ quan wu dii d6i v6i mit hang quan 4o clia cdc nudc dang
phét tri€n, nhu nhiéu nudc khic, vi th€ ciia Campuchia bi lung lay bén canh
ngudi khong 16 Trung Qudc. Mot s6 xi nghiép di phai déng cira. Phan 16n con
lai van con tru lai dugc 1a nhd vao mot chién lugc ma chinh phii nudc nay da
dua ra cdch day bon nim, khi d6n trudc tuong lai canh tranh gay git: mdi T6
chitc lao dong qudc t& (ILO) gidm sit va chifng nhan cdc diéu kién lao dong &
cic cong ty. Ciing nhu Campuchia, k& tir khi han ngach d§ bd kim ngach xuit
hang dét may Viét Nam c6 phan gidm siit do ning lyc canh tranh kém. Sip dén
khi gia nhap vao WTO, khé khin nay s& chong chit vi WTO da chim dit thué
quan uu d3i d6i v6i mot s mit hing may mic clia cdc nudc dang phat tri€n. Vé6i
kinh nghiém nay tr Campuchia, bai hoc cho nganh dét may Viét Nam 12 mudn
phét trién déng bd cho toan nganh thi can phdi c¢6 nhitng chi€n luge cu thé va
lau dai d€ phat huy tirng nhan t& lién quan (nguyén phu liéu, con ngudi, may
moc thi€t bi ...v), trong d6 phai dic biét chd y d&€n y€u td con ngudi. Ching ta da
bi€t ngay nay yéu cau vé sin phdm clia ngudi dan cdc nudc phat trién khong chi
dirng lai & miu ma, ki€u ding, hay chit lugng ma con ci ngudn goc d€ tao ra
san pham. Ngudn goc & diy bao gdbm ci nguyén phu liéu tao ra sin phim cé
nguy hai d€n moi trudng hay khong, ngudi lao dong tao ra sdn pham cé bi ddi xi

bat cong hay khong ...v. Campuchia di thyc hién dugc khiu quan trong nhat
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trong phat trién nganh dét may ctia ho 1a hoan thién vé nhan t& con ngudi. Mic
du hién nay, mot vai trong sd 230 xi nghiép vin con pham luit vi ép cong nhan
lam qua gid qui dinh (Campuchia qui dinh lam viéc 48h/tuan va mdi ngay khong
dudc 1am thém qué hai ti€ng dong hd); nhung v6i ddu déng “xi nghiép khong ¢
lao dong bi cudng bic, khong c¢6 tinh trang qudy roi tinh duc va lam dung lao
dong tré em” cua ILO, xem nhu hang héa dét may ciia Campuchia da c¢é mot
chi€c vé dé€ ti€p tuc budc vao thi trudng My ciing nhu di vio mot s6 nudc khéc.
Cong viéc ctia ILO 12 gidm sat bat chot bat ki xi nghiép dét may nao va khi xét
thdy c6 hién tugng vi pham luat lao dong, s€ cung quan chitc chinh phii dua ra
cach gidi quyét. Noi cach khdc cdc bdo cdo ctia ILO tao cho cdc cong ty nude
ngodi niém tin ring thuong hiéu cda ho s& khong bi 1am 6 danh néu ho mua
hang héa & Campuchia.

Ciing nhd chién luge trén ma Campuchia di 16i kéo dugc khdch hang trd lai;
di€n hinh 12 trudng hgp cda hing Nike vao nim 2000 ho da rit khdi Campuchia
sau khi mot tai liéu ctia Anh cho bi€t Campuchia s dung lao dong vi thanh nién,
nhung vao nim 2002 Nike da trd lai mua 40 somi, vdy va quin short danh cho
ngudi ddnh quin vot. Xi nghiép Archid do HongKong dau tu & Campuchia, sau
mdt dot gidm sdt clia ILO, da cd ging gidm bui noi lam viéc va sifa sang lai nha
vé sinh cho cdng nhan. Thdi ti€t néng nuc nhung lai khong thé 1dp mdy lanh vi
gid dién, cdc phin xudng may cta Archid chon cdch gidn quat mdy va thi€t k&
“bitc tudng nudc” nhim lam diu mat khong khi. Thang 12/2004, thong qua hé
théng ngan hang th€ gidi, mot cudc khdo st cia 15 nha nhap khau hang diu da
x&p cdng nghiép 1am quin 40 may sin clia Campuchia & vi tri s6 mdt vé diéu
kién lao dong, giip Campuchia tranh dudc nhitng tdn thit ddng ké trudc Trung

Quoc, mic cho chi phi ¢6 cao hon.
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3. Céc giai phap

3.1 Nhém gidi phap d€ khic phuc khé khéin riit ra tif thy'c t& doanh nghiép

3.1.1 Giai phap khic phuc van dé vé lao dong va ning suit lao dong

Do thi€u nhiéu lao dong cé tay nghé cao, lao dong thudng xuyén dich chuyén,

van con thi€u nhiéu trudng dao tao chinh qui nén trong thdi gian qua dé€ ddm bio

thdi gian giao hang cho khach, khong it cong nhan trong nganh may da phai lam

qud thdi gian qui dinh ma Luét lao dong cho phép. Vi vay giai phdap dugc dit ra

& day 1a ting ning suit lao dong; c6 nhur vay mdi c6 thé ddm bio thdi han giao

hang.

Doi voi Nha nudc:

D&i v6i cong nhan nganh may, phdi ddi mdi md hinh, ndi dung dao tao,
loai bd cdc chuong trinh khong phtu hgp, hoc hdi nhitng gido trinh mdi
nhA' tir cdc nudc phat tri€n va chinh sita cho phit hgp vdi tinh hinh thuc t&
tai Viét Nam.

Hiép hoi dét may cin t6 chic két hop v6i cac trudng dai hoc, day nghé
md 16p bdi dudng vé quan 1y sdn xui't cho ddi ngii quan doc, t6 trudng, t6
phé c6 thé ngin ngay hodc dai ngay. V& lau dai, hiép hoi két hgp véi cac
trudng dao tao theo yéu cdu, dé ra nhitng tiéu chuin cu thé d€ 4p dung
khi tuyén chon cong nhin va chi tuyén chon néu ngudi cdng nhan dat
dugc nhitng chuidn muc nay.

Hiép hoi cian dé nghi chinh phii ¢6 nhitng khuyé&n khich hd trg cho nhitng
ngudi tham gia vio chuong trinh d3o tao ngudn nhan lvc, ching han gidm
hoc phi, gidéi thi€u viéc lam.

Hoc tip kinh nghiém tir Campuchia, Hiép hoi dét may can ki€n nghi véi
Chinh phii vé viéc mdi T6 chitc lao dong qudc t& (ILO) gidm st va chiing

nhin cdc di€u kién lao dong & cdc doanh nghiép dét may. Viéc gidm sit
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nay khong chi gitip cdc doanh nghi€p hoan thién cong tdc quan Iy ma con
12 mot “tAm vé” gitdp san phim dét may Viét Nam ti€p cin véi cdc thi
trudng dé dang hon.

Déi véi doanh nghiép:

- D&i v6i s6 cong nhan dang 1am viéc, can phdi c6 nhitng khéa dao tao lai
va ¢6 thé hudn luyén ngay trén diy chuyén sin xuit.

- D&i v6i cong nhan nganh dét, phdi ting ning lyc quin 1y d€ mdi cong
nhin c6 thé ding dudc khodng 30 mdy. Cong nhian dét Viét Nam hién
nay méi chi ding tir 6-10 may.

- Céc doanh nghiép Vi€t nam c6 thé st dung cach “hach todn ngugc” dé c6
thé canh tranh dugdc trong khi tinh hinh vé niing suit lao dong chua dugc
céi ti€n. Tic 1a cdc doanh nghiép sau khi nhan don dit hang cia bén mua,
cin ctf vao d6 tinh todn gidm cdc chi phi trung gian dé sidn xudt c6 14i.
Céac doanh nghi€p Viét Nam truGc day thudng lam theo phuong thic hach
toan xudi: sau khi trir di chi phi, cdng lao dong mdi tinh ra gid thanh sin
phdm va khach hang nuSc ngoai thudng khong chidp nhin gid thinh ma
doanh nghi€p Viét Nam dua ra.

Lgi ich thu dugc tir giai phap: Nang cao tay nghé cong nhan, ning cao ning luc
cla ngudi quan ly, gilp ting ning sudt lao dong, tf d6 ning cao stic canh tranh
cho hang dét may Viét Nam.

3.1.2 Giai phap khiic phuc van dé lién quan d€n nguyén phu liéu, gia gia
cong, chi phi san xuat va may méc thiét bi

Doi vdi Nha nudc:

- Cling c6 mdi quan hé giita nganh dét va nganh may. PAu tu hon nita cho
nganh dét, tir 6 d€ 1am cd s& cho nganh may. Nhu di phan tich hiu hét

nguyén liéu bong, xo, vai héa hoc ... déu dugc nhap khau. Nha nudc cin
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dau tu hé thong cdn va ché& bi€n bdng hién dai, nghién cttu gidng bong
cho x0 dai va chat lugng cao, 4p dung hé thong bido quin hat bong tranh
hu hai do thdi ti€t. Nha nuSc ciing cAn cho nhitng chinh sich wu dai vé
thu€ cho cdc doanh nghiép may st dung nguyén liéu trong nudc.

Mot gidi phdp nita d€ khic phuc khé khin vé nguyén phu liéu 13 phdi
ting cudng diu tu may moc thi€t bi hién dai d€ phat tri€n sidn xuit
nguyén phu liéu cho nganh dét may. Tuy nhién néu chi dwa vio ngudn
von trong nudc thi khong thé ddp tng di dugc, ching ta cAn cdi td chinh
sach d€ ting cudng thu hit thém von tif cdc nha dau tu Nhat. Pay 1a bai
hoc kinh nghiém ma ching ta nén hoc tip Trung Qudc; s di ho thanh
cong khi xuit khau dét may vao Nhat ngoai yé&u t& 1di thé sin c6, 13 nhd
ho bi€t dua ra cdc chinh sich thich hgp 16i kéo dugc nhiéu nha doanh
nghiép Nhat ddu tur vao linh vuc dét may. Mudn dugc vay, Nha nudc can
c6 nhitng chinh sdch uvu dii vé thué, tao moi trudng diu tu thong thodng,
gidm b6t sy rudm ra trong thd tuc hanh chinh, ching han mién thué& phan
thu nhap doanh nghiép dugc dung d€ tdi dau tu vio nganh dét, cho vay uu
ddi 50% nhu cau von dau tu vio nganh dét v6i thdi han 10-12 niam, 14i
sudt 2-3%/mim.

Céc doanh nghiép Nhat Ban khi dau tu ra nudc ngoai thudng lua chon ba
thi trudng Trung Qudc, Han Qudc va Viét Nam vi ho ¢6 nhitng 1gi thé
nh4t dinh. Chidng han ddi v6i nudc ta, ngoai 1di thé vé lao dong, mdi day
Nha nu6c ciing di bai b thué chuyén 1gi titc khi doanh nghiép chuyén 1gi
titc vé nudc; trong khi d6 cdc nudce khic vin dp dung. Pay 12 mot 1gi thé,
va Nha nuSc cin tao ra nhiéu 1gi thé hon nita, dong thdi cé tuyén truyén
manh mé& hon nhitng y&u t& 1di thé nay d€ cdc nha diu tu Nhat Ban hi€u

riang khi dau tu vao Viét Nam kha niing sinh 1gi cdia ho cao.
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D6i véi doanh nghiép:

Da&i vé6i cdc doanh nghiép khi nhan dudc sy dau tw von cho mdy méc thiét
bi, cling can phdi cAn nhic, lua chon cin than, khong vi ham ré ma nhip
vé nhitng san phdm xudng cip, lac hau, khong phit hop vdi thuc t€. Kinh
nghiém cho thiy cdc doanh nghiép khong nén chi chi y dé€n thi€t bi ma
phdi coi trong d&€n sy ddng bd cdc y&u td can thi€t khiac nhu chuyén giao
cong nghé, cdn by quan 1y, tay nghé cdng nhan ...

Céc doanh nghiép may can hd trg cho cdc doanh nghiép dét biing cach uu
tién st dung cdc sin phdm trong nudc néu dat dudc chit lugng nhu yéu
cau. Trong trudng hgp xuit theo hinh thitc FOB, cdc doanh nghiép may
cAn chti dong thuong lugng véi d6i tic dé sit dung nguyén phu liéu trong

nudc.

Lgi ich thu dugc tir giai phap:

Tu cung cAp phian nao ngudn nguyén phu liéu, ti€n t6i khdng phai nhap
kh4u nita, gidp gidm gid thanh, ting khd ning canh tranh cho hang dét
may.

Pam bio yéu cau vé xudt xit hang héa.

Cht dong ngudn nguyén liéu trong san xuat.

3.1.3 Giai phap lién quan van dé van chuyén, thi tuc hii quan va dau tu

Doi voi Nha nudc:

Tri€n khai va phdt trién nhanh hé thdng mang khai bao h3i quan dién ti
nhim lam minh bach héa thi tuc hdi quan; gitip cdc doanh nghiép tranh
dudgc su hach sdch, nhiing nhiéu ctia cdn bd hai quan.

Nén trién khai mot bd phan tu van truc tuyén vé tit cd cdc van dé lién
quan dén thd tuc hdi quan, dau tu cho cdc doanh nghiép nhim gitp céc

doanh nghiép cip nhan thong tin chinh x4c, ddy dd va kip thdi.
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Hién nay chi c6 ba hing khai thac chuyén bay truc ti€p 12 NH, VN, JL vi
vay lugng chd danh cho hiang héa van chuyén bing dudng hang khong
thudng xuyén bi thi€u hut, dic biét vao mia cao di€m hau nhu khong c6
chd cho hang kho vi phdi vu tién chd hang lanh. Piéu nay gy 4nh hudng
rat I6n d€n cam k&t giao hang clda doanh nghié€p véi phia doi tdc Nhat. Vi
vay, Nha nuSc can cho phép cic hing hang khong khai thic thém tuyén

chd hang héa truc ti€p di Nhat.

Déi véi doanh nghiép:

Ty dong héa hé thong thong tin trong doanh nghiép, c6 nhu vy mdi c6
thé 4p dung dudc hé thdng khai quan dién t va cip nhit thudng xuyén
nhitng thong tu, quyét dinh clia cidc co quan Nha nudc.

Ngay cang c6 nhiéu hing tiu md tuyén di Nhat, bd phan xuit nhap khiu
& cdc doanh nghiép cin ting cudng tim ki€m thém thong tin vé€ c4c hing
tAu mdi, tuyén dudng mdi, nhim 14y dugc gid ci canh tranh vé cudc van

chuyén, tir @6 ning cao kha ning canh tranh cho sdn pham.

Lgi ich thu dugc tir giai phap:

Hoan thién gidi phdap nay giip doanh nghiép rit ngdn dugc thdi gian thong quan,

ti€t kiém chi phi, ddm bdo dugc ti€n dd giao hang cho ddi tic.

3.1.4 Giai phap lién quan van dé sin phdm va ti€p can thi trudng

Doi voi Nha nudc:

Thudng xuyén cung cip cic thong tin cAp nhat vé cdc Hoi chg, trién 1am
tai Nhat d€ cdc doanh nghiép c6 thé tham gia.

T6 chic cdc budi hdi thio d€ kip thdi nim bit tinh hinh cdc doanh nghiép
dét may, nhim gidi quy€t nhitng khé khin, vudng mic ngay tif trong

nugce.
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- C6 chinh sdch khuy&n khich hd tr¢ cong ty may 16n dau tu vao mdy tinh
trg gitip thi€t k&, 4p dung cdng nghé CAD (Computer Added Design), va
CAM (Computer Added Manufaturing) dé vé& phac thdo trén mdy, tao ra
mau cit chinh xdc, md td chdt lugng vai.

D6i véi doanh nghiép:

- Tao ra vi th€ canh tranh khdc biét v6i nhitng mit hang c6 gid tri gia ting
cao, thay vi chi tAp trung canh tranh vé gi4 cd. Gi4 tri gia ting cla sidn
phd&m bit ngudn tir khi ning phdt trién sdn phim, thi€t k&€ miu, chit
lugng sadn phadm cao, kha ning ti€p thi thich hgp v4i thi hi€u tiéu dung tir
quoc gia nhap khau hoic tao ra chuan muc phuc vu cao cho khich hang.

- Pa dang héa sdn phim, khai thic di€ém manh, tinh ddc ddo clia sdn phdm
ctia minh. Do s& thich ngudi tiéu diing 1a khdc nhau, lai lién tuc thay ddi,
va ngudi Nhat thich sy da dang vé chiing loai sdn phd&m nén viéc thudng
xuyén cai ti€n miu ma 1a hét sic can thi€t d€ ddm bao su ton tai trén mot
thi trudng noi ma c¢é qud nhiéu ludng hang héa khic nhau nhu Nhat.
Trong trudng hgp nay cdc doanh nghi€p nén st dung cac chuyén gia tu
van Nhat Ban trong viéc cdi ti€n mAu ma sdn phadm cho phi hgp vdi thi
hi€u tiéu diing cia ngudi Nhat. Hién nay Nhat Bin dang c6 chuong trinh
ct chuyén gia cda t6 chic JODC (Japan Overseas Development
Corporation) sang gitip cdc nuSc dang phat trién trong viéc gidm gid
thanh sdn xuit, ting cudng chit lugng sin phim, d6i méi cong nghé va
thi€t bi, kinh nghiém qudn 1y, nghién cttu phdt trién sidn phim va thi
trudng, phdt tri€n ngudn nhin lyc (chuong trinh JESA I) hoic trong céc
linh vuc cdi ti€n k§ thuat cong nghé, quan 1y chat lugng, hién dai héa hé
thong k& todn, tu van phat trién doanh nghiép nhd va vira, hd trg phat

tri€n nganh cong nghiép bdo vé mdi trudng (JESA II). Chuong trinh JESA
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I1 gianh cho céc hiép hoi, t6 chiic Nha nudc va tu nhan véi toan bd chi phi
do phia Nhat chiu. JESA I gianh cho cdc doanh nghiép v6i 75% chi phi do
phia Nhat chiu. Cdc doanh nghiép cé thé tim hi€u thdng tin nay & VCCI
hoéc Jetro.

Hang héa xudt khiau vao Nhat cAn gin nhin m4c va tén nha sin xuit cu
thé, titng budc tao dung thuong hiéu riéng, giao dich truc ti€p véi khach
hang, ki€m sodt dugc cac kénh phan phdi nhiim tao th€ manh riéng, thay
vi ctt ti€p tuc phai canh tranh vé gid d€ gianh gidt nhitng hgp dong gia
cong. Thoi gian dau khi chua c6 thuong hiéu nén mua bing sing ché,
nhin hiéu ctia sin phim ndi ti€ng dé€ 1am ra sdn pham clia ho véi gid ré
hon, ti€n tdi tap trung dau tu cong nghé tién ti€n trong khau thi€t k&€ miu
mi, td chic ti€p thi, ding ky nhin hiéu, tao ra tén tudi cho sadn pham.
Nhu d3 phan tich & trén, rat nhiéu doanh nghiép dét may Viét Nam chua
thi€t 1ap dudc mang luéi trao doi thong tin, dai di€n thuong mai khu vyc
va ciac nudc = giai phdp dit ra § day la trong trudng hgp doanh nghiép
chua tu than xay dung dudc doi ngii ban hang riéng thi can hop lyc mot s6
doanh nghiép lai vdi nhau d€ c6 mit thudng truc tai thi trudng tiéu thy
tiém ning. Bén canh d6 c6 thé tranh thd ngudn thdng tin tif cic td chic
xtc ti€n thuong mai, dic biét 1a Phong thuong mai va cong nghiép Viét
Nam (VCCI), t§ chic xic ti€n thuong mai Nhat Ban (Jetro). Hién nay
Jetro c6 miu huéng din tim ban hang bén Nhat, cic doanh nghiép c6 thé
li€n hé nho gidp da.

Tich cuc tham gia cdc hoi chg tri€én 1am qudc t€ gidi thiéu hang hda, sin
phdm clia minh vdi cdc khach hang Nhat hoic md vin phong dai dién tai
Nhit = di€u nay sé& giip cdc doanh nghiép ti€p xic véi ban hang, ngudi

ti€u dung, mang lai co hdi kinh doanh va thanh cong cho doanh nghiép.
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Hién nay lugng khach du lich Nhat Ban vao Viét Nam ngay cang ting,
hon nita lai ¢6 nhiéu ngudi Nhit dang sdng va 1am viéc tai Viét Nam nén
viéc ting cudng ti€p thi tai chd thdong qua cdc clra hang bdn 1é tai cic
di€m du lich va cdc clra khiu ciing 124 mot bién phdp tdt tao ti€ng vang
cho sin pham.

Tiang cudng gidi thiéu, quing bd sdn phAim qua mang Internet va céc
phuong tién thong tin khdc: tir sy khic biét vé vin héa va cong nghiép
nén c6 mot s& mit hang cé thé chua xuit hién tai thi trusng Nhat Ban. Vi
th€ viéc cung cip thong tin vé cong dung sdn pham, cich st dung, dic
trung, chit lugng clia sdn phim 12 mdt di€ém quan trong ma cdc doanh
nghiép Viét Nam can luu y. Tai Nhat nhin chung thdng diép bing ngon
ngit hay quing cdo biing hinh 4nh trén cdc hé thong phuong tién thong tin
dai chiing nhu: bdo 4nh, tuan bdo, dic san, hé thong cic kénh truyén hinh
cable ... dugc danh gid 13 c¢6 hiéu qui quing cdo vi c6 thé nhim vao ding
doi tugng khach hang. Tuy nhién cdc doanh nghiép Viét Nam can luu y
mot chi€n dich quing cdo c6 thé trd nén ling phi néu khdng c6 sy phdi
hgp véi cdc chuyén gia trong ding linh vic va n€u khong chuin bi mot k&
hoach ban hang hoan hdo. Quing cdo va xtc ti€n ban hang 13 mdt phan
chi€n lugc tdng th€ ma cdc nha xudt khdu nén hgp tic cling vdi doi tc
nhip khiu clia minh hoic cdc dai ly phan phdi sdn phdm tai Nhat d€ ti€n

hanh mot cdch hiéu qua nhAt.

Nhin chung d€ ding vitng trén thi trudng Nhat Ban, cdc nha xuat khau Viét Nam

cAn phai tao dugc mdt hinh 4nh ddng tin cdy cho san phaAm xuit khau, thién chi

mudn thi€t 14p quan hé hgp tdc 1am #n lau dai va nén chitng t6 cho d6i tdc thay

ring d6 13 nhitng mit hang xudt khiu rat c6 tiém ning vi da c6 su nghién citu k§

vé thi trudng, thi hi€u tiéu dung, c6 kh3 ning ddp ng cidc don hang 16n mot
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cach hoan hdo va nhanh chéng ciing nhu théa man cac doi hdi khdc vé san pham

va nhu cau thuc t&€ clia thi trudng Nhat. Mudn 1am dudc nhu vay khong chi doi

héi nd luc tir phia doanh nghiép ma con cin sy hd trg rat 16n tir phia Nha nuéc.

Lgi ich thu dugc tir giai phap:

NhG c¢6 cdc chinh sach Marketing thich hgp, nganh dét may Viét Nam sé€ tao ra

dugc nhitng sin phdm dét may cé chit lugng cao va mang tinh chuyén nghiép,

phl hdp véi nhu cau tiéu dung clia ngudi Nhat.

3.2 Nhém giai phap d€ khic phuc khé khiin do diic di€m cia thi trudng Nhat

3.2.1 Giai phap khic phuc khé khiin lién quan dén thdi han giao hang va hé

thong phan phoi

Tinh todn that k§ vé kh3 ning ddp ¢ng ding yéu ciu giao hang clia
khiach; d€ trdnh thdi gian “chét” cho viéc xdc nhdn miu; cic doanh
nghiép Viét Nam nén qui dinh hin vé thdi han xdc nhin ngay trong hdp
dong.

Hang héa vao thi trudng Nhat qua nhi€u khau phan phdi luu thong nén
dén tay ngudi tiéu dung thudng cé gid cd rat cao so v6i gid nhap khau.
Céc nha xuit khdu Viét Nam mot mit chdp nhan thuc t€ nay d€ chao
hang canh tranh, mit khidc c¢d ging dan chuyén sang xudt theo phuong
phdp FOB nhim ning gid tri gia ting cho sin phAm dét may. Tuy nhién
néu xuit theo phuong thitc FOB doi hdi ngudi ban phdi c6 mdi lién hé
truc ti€p v4i ngudi mua cudi cung, fai c6 ki€n thdc va kinh nghiém trong
tim ngudn cung ng vai, nguyén liéu, phu liéu. Phai thuc hién phdi hop
nghién cttu giita hai nganh dét va may ngay tir khau nghi€n cttu thi trudng
cho d&n nghién cttu cdc mit hang cu thé vé mau sic, miu mi, kiéu vii ...
V6i nhitng loai vai da dét dudc thi nén sdn xudt loai hAing may mic nao la

thich hdp c6 thé chiao bdn va dudc khdch hang wa thich, dong thdi véi
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nhitng yéu cau ctia khach hang vé cdc san phaAm may mic thi phdi sin
xuit vdi nhu th€ nio méi ddp tng dudc. Nhitng thong tin hai chiéu nhu
vay cin dugc trao ddi va phdi hgp thudng xuyén. Tuy nhién khong phii
cdc doanh nghiép vira va nhd nao ciing ¢é thé 1am dugc, vi vay gidi phdp
ditra & ddy 1a doi hdi sy lién k&t clia cdc nhém cdng ty dé hinh thanh nén
mot tip doan dét may chuyén nghiép hoic budc dau cé thé lién doanh
lién k€&t vdi phia doi tdc Nhat dé€ thuc hién xuit theo hinh thitc FOB.

Lgi ich thu dugc tir giai phap:

Hoan thién gidi phdp nay gilip cdc doanh nghiép chli dong sip x€&p dugc thdi

gian cho sdn xuat, ddm bio ti€n dd giao hang cho d6i tdc Nhat, ting uy tin cho

cdc doanh nghiép Viét Nam. Chuyén sang FOB gitip cidc doanh nghiép ting 19i

nhuén, chii dong trong sin xuit, kinh doanh.

3.2.2 Giai phap khic phuc khé khiin lién quan d&én thi hi€u va nhu cAu nguvi

tiéu dung Nhat

Doi vdi Nha nudc:

- T6 chifc cdc budi giao lvu vin héa, thong qua dé gidi thiéu sdn phadm dét
may Viét Nam, nhiim gitip cdc doanh nghiép tim hi€u, nim bit s& thich
clia ngudi Nhat vé mit hang nay.

Déi véi doanh nghiép:

- Ngudi Nhat rdt nhay cdm vdi nhitng thay d6i theo mua. Vi vy cdc doanh
nghiép khi thi€t k&€ miu cho cdc san phaAm dét may phai phit hop véi tirng
mila cd vé chat liéu 1An ki€u ddang. Khi xay dung k& hoach b4n hang, cic
doanh nghiép phdi tinh d&€n sy khic biét vé thdi ti€t. Chang han 40 sd mi
nam can dugc san xuit v6i loai vdi ddy cho mua dong, va vadi mdng,
khong nhiin cho mia hé bdi vao mua nay thdi tiét néng bifc, ngudi Nhat

2 ~ A ~ N - ~ .
c6 thé khong st dung 40 vest ma chi méac 4o s6 mi.
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Can luu y van dé duy tri chd't lugng sdn phdm, budc dau cic doanh nghiép
khong nhA't thi€t moi chiing loai hang héa déu phdi c6 chit lugng cao, ma
diéu quan trong 13 cht lugng hang héa phai dn dinh.

Ngudi Nhat rat coi trong hinh thic, dic biét khi mua mot sdn pham ho rat
chd y dé&n bao bi. Vi vay, cdc doanh nghiép ciing cin diu tu thda ding
vio bao bi sdn phdm, khong chi tao sy hap din, 16i cudn ma can néu rd
thong tin chinh xdc vé tinh chit va chit lugng cda sdn phdm, phit hgp vdi
tiéu chuin qudc t&€. Chang han trén bao bi clia 40 chemise cin ghi 16 vong
O, vong tay, dai 4o cho tirng size do0. Nhiéu doanh nghiép nghi ring khi
diu tr vao bao bi s& 1am ting gid thanh, nhung thuc t€ cho thiy chinh sy
hap din vé bao bi sé& gitip ting doanh s&, va sy gon nhe, phu hgp lai gitp
gidm chi phi luu kho, luu bai, tir d6 gidp giam gid thanh.

Phai nim bat thi hi€u cia ngudi Nhat d€ tao ra sdn phdm cang gin thi
trudng cang tot. Pi€u quan trong 12 phdi ¢ phdn tng nhanh nhay vdi
khuynh huéng cia ngudi ti€u dung. Khong chi thu dong chg § trang thai
“c6 cAu mdi c6 cung” ma phai chuyén sang cdch nghi “cung tao ra cau”.
V& viéc dinh gid sdn phdm, ngudi tiéu dung Nhat Ban c6 dic di€m néu
ho thay cAn thi€t thi du dit ciing mua. Ngugc lai nhitng thi ma thi trudng
khong wa thi gid du ré ciing khong thé ban dugc. Tuy nhién, du gid sin
phdm tai Viét Nam c6 ré, song néu gid van chuyén va thu€ cao sé& lam
cho gid thanh sdn phdm ting 1&n va c6 thé cao hon so vdi hang héa cia
ddi thli canh tranh. Vi vdy, viéc dinh gid chao hang khdong nén dya vao
gid bdn 1é tai thi trudng Nhat Ban ma phai chd y va so sdnh vdi gid cé

clia doi tht canh tranh.
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KET LUAN

Chiing ta di bi€t cd s& clia sy trao d6i budn ban qudc t& 1a 1gi thé tuong ddi.
Bing cdch thira nhian 12 mdi sdn phAm ra ddi doi hdi sy lién két gdn b6 cia
nhiéu yé&u t6 khic nhau (von, lao dong, tai nguyén, dat dai ..) va c6 su chénh
léch gifta cdc nudc vé y€u t6 nay, mdi nudc sé chuyén mon héa trong nhitng
nganh sdn xuat cho phép st dung cdc y&u t6 véi chi phi ré hon so vdi cdc nudc
khic. Nganh dét may Viét Nam 12 mdt din ching nhu th€ cho hoc thuyét nay.
V6i thi trudng Nhat, chiing ta ¢6 kh4 nhiéu thuin 1gi vé lao dong, vé su hd trg
ctia chinh phd, cdc cd quan hitu quan va thuin Igi vé sy tuong dong vin héa, gan
gfii vé phong tuc tdp quan. Tuy nhién nghién cttu cho thdy vin con d6 rat nhicu
ton tai trong cdc doanh nghiép dét may Viét Nam va nhitng khé khin, yéu cau
khit khe vé sdn pham tir thi hi€u ngudi tiéu dung Nhat Ban khi€n cho kim ngach
xui't khau hién nay vin chua tuong xing vdi ndi lyc hién c6 clia nganh dét may.
D6 1a nhitng van dé vé ning suit lao dong, tay nghé cong nhin, cdc thi tuc hanh
chinh, ty 1& ddp &ng nguyén liéu, yéu cau nghiém ngit vé thdi han giao hang,
tinh da dang clia sdn phdm .. Chiing ta di bi€t nén kinh t& th€ gi6i dang & giai
doan toan ciu héa, sy canh tranh sé& tré nén khdoc liét hon bdi cdc nuéc ngay
cang c6 cd hdi va thuin 1gi ngang bing nhau. Vi viy viéc dé ra cdc gidi phap dé
khic phuc nhitng khé khin nhim ting kha ning canh tranh 12 vd clng thi€t yéu
va mang tinh cip bach. Vi muc dich d6, luin 4n d3 dé ra nhitng gidi phap dé
gidi quy€t nhitng khé khin trudc mit nhu sit dung phuong phdp hach todn ngudc
dé ting kh3 ning canh tranh trong khi ning suit lao dong chua dugc cdi thién,
va cd nhitng gidi phdp mang tinh chi€n lugc lau dai nhu hinh thanh tAp doan dét
may Viét Nam, xAy dung thuong hiéu, ddu tu vao hé thong thong tin dé€ st dung
cong nghé CAD, CAM, ting cudng dau tv mdy mdc thiét bi, cho phép cdc hing
hang khong khai thdc thém tuyé€n bay di Nhat ... Thuc hién dudc cdc gidi phdp
nay sé& gitip nganh dét may Viét Nam gia ting hon nifa kim ngach xut khau
hang dét may sang thi trung Nhat, gép phan vao sy phat trién chung ctia nganh
dét may Viét Nam trén budc dudng hdi nhdp bén vitng véi thi trudng dét may
th€ gidi.

Hudéng phat trién clia dé tai trong tuong lai sé& ti€p tuc nghién citu vé dich vu
Logistics cho hang dét may sang Nhat, gép phan ty dong héa va nang cao khi
ndng canh tranh cho hang dét may Viét Nam sang thi trudng nay.
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BANG CAU HOI:

“« DIEU TRA VE TINH HINH XUAT KHAU
DET MAY VAO THJI TRUCONG NHAT BRAN *

Trong nhiéu nim qua, nganh dét may da d6ng gép rat nhiéu cho nén kinh t&, va
luén chi€m ty trong 16n trong tdng kim ngach xudt ciia Viét Nam. Bén canh hai nha
nhap khiu 16n M§,EU; Nhit Bin ciing 12 mot trong nhitng thi trudng trong diém ma cdc
doanh nghiép dét may Viét Nam mudn huéng t6i dé€ nang cao sian lugng xuit vao thi
trudng nay.

Xuit phdp tir y tudng d6, chiing toi ti€n hanh nghién citu dé tai vé nhitng khé
khin cda cdc doanh nghiép dét may xuat khdu Viét Nam thudng gip trong qué trinh t&
chitc thyc hién hop ddng xuit khdu vao thi trudng Nhat; va mot sd nét dic trung trong
vin héa giao thuong véi ngudi Nhat = tir d6 dé ra mot sd gidi phdp nhim nim bit rd
hon nhén thic tiéu dung cla ngudi Nhit vé hang dét may; khic phuc nhitng khé khin
hién c6 ctia doanh nghiép d€ ning cao hon nita kim ngach xuit mit hing nay.

Bang cau héi duéi day sé gitip chiing toi hi€u sdu hon vé nhitng van dé trén
tr thyc t& cia Quy doanh nghiép . Vi vay chiing téi rat mong nhian dugc sy hgp tac
cua Quy doanh nghiép !

(Bdng cdu héi nay danh cho cdc doanh nghiép truc tiép lam cong tdc xudt khdu, khong

st dung dich vu)

TEN CONG TY

PIA CHI
TEL / FAX

PIC

1. Cong ty Anh / Chi thudc loai hinh nao trong cac loai hinh sau ? (Nha nudc, c6
phan, TNHH. Doanh nghiép tu nhan hay loai khic)

-1 DNNN o CTCP 1 CT TNHH -1 DNTN O

Loai khac




2. Gid tri xuat di Nhat chiém ty trong bao nhiéu trong tng gia tri xudt khiu hang

may mac cla cong ty?

80%

1 < 50%

1 51 — 80% O >

3. Hinh thic xudt chi yéu ctia cong ty Anh/Chi la gi?

1 Gia cong / CMPTQ

cong va FOB

1 FOB Vietnam 1 Ca gia

4. Nguyén phu liéu mua & Viét Nam hay nhap khau?

7 Mua trong nuéc

"I Nhap kh4u

5 . Mat hang xudt kh4u sang thi trudng Nhat cla cong ty Anh/chi? (cé thé lua

chonnhiéu loai trong cac loai sau)

0

Y Y ) [ B A OO

6 . Ty trong clia ting mat hang trong téng kim

Underwear
Shirt
Jacket

Jean
Jumper
Towel

Skirt
Uniform

Loai khac (néu

Quy cdng ty?

Underwear

....................................

....................................

.......................................
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Towel %

SKIFt e %

Uniform oo %

LOQT KNAC (NEU CO).onveeeeeeee e,

7. Diéu kién thuong mai nao Quy cong ty dang ap dung?

L EXW "1 FOB T FCA "1 FAS 1 CFR OCIF o CIP
O CPT
"1 DAF 1 DES T DEQ . DDP . DDU

8. Phuong thiic thanh todn cong ty dang st dung ?
LC OTT 1 CAD 1 D/P 1 D/A

9. N&u phan trd 16i cho cau héi tha tdm 1a LC, vui long cho biét mic do rdi ro cong
ty thudng gap do bat hgp I& vé ching
[ Thudng xuyén [ Thinh thodng 1 Hiém khi

10. N&u phan trd 18i cho cau hdi thi tdm 1a TT, CAD, D/P, D/A ban da bao gio gap
phai rii ro trong vdn dé thanh toan t ngudi mua chua?

] Chua 1Co
Né&u c6 , rdiro dé la gi ?

1 Thanh toan cham 1 Khong thanh todn

11. Cong ty Anh/chi c6 gdp kho khan trong qud trinh khai quan xuat khau khong ?
1Co 1 Khdng

12. Nhiing kho khan dé la gi ¢ ( cd khé khan khach quan va chi quan)

......................................................................................................................................

13. Hang héa ctia Cong ty Anh/chi thudc dang ki€ém hoa hay mién kiém ?
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1 Mién kiém 1 Kiém hoa

14. Cong ty Anh/chi cé khé khan gi trong quéd trinh chudn bi cdc ching ti xuat
khau khong?
1 Co 1 Khong

15. b6 la nhing khé khan gi?
e C/O
e Bill of Lading

do la gi?

17. Cong ty Anh /Chi c6 gip kho khidn vé thoi han giao hang khit khe clia khach
hang khong? 1 Co 11 Khong

Nguyén nhan cda viéc giao hang khong kip :

1 Do ngudn nguyén liéu chua dugc cung cap kip thoi

1 Do san xudt khong kip ti€n do

1 Nguyén nhan khac

18.Khach hang tim dén cong ty Anh /Chi qua ludng thong tin nao trong s6 cac
lubng thong tin sau:

[ Tu khdch hang tim dén
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) Qua cac ngudn thong tin : sach bao, tap chi, Internet

1 Nguon khac

19.Hinh thic nao duéi day dugc cong ty Anh / Chi st dung dé quang ba cong ty
1 Quéng cdo qua truyén hinh

1 Qudng cao qua sach bao, tap chi, Internet

N Cac hinh thic khac

...................................................................................................

20. Hién nay ban dang thuong s dung hinh thic nao trong giao dich véi ddi tac
nudc ngoai?
] Email ) Fax 1 Tel [ Gap truc tiép

21. Ngon ngti thuong s dung trong kinh doanh véi ngudi Nhat?
[ Tiéng Nhat [ Tiéng Anh [ C& tiéng Anh lan
tiéng Nhat

22. Mot s6 dé xuat gidp cdi ti€én tinh hinh xudt khdu hang dét may vao thi truong
Nhat

XIN CHAN THANH CAM ON SU HQP TAC CUA QUY CONG TY !
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DANH SACH CAC PON VI XUAT KHAU DET MAY PUGC PIEU TRA

STT Tén cong ty Tel Fax Ngudi lién hé
1 Quadrille Viét Nam 061-891179 061-891909 Pham Ngoc Hung
2 Cong ty May Binh Minh 5531367 5533348 Nguyén t T6 Anh
3 Cty TNHH Tan Lac Viét 8650594 8627263 Ms. Mai
4 Cty TNHH Hién Pat 8496103 8495924 Ms. Triic
5 Cty May Dong Tién 061 822248 061 823441 Ms. Huong
6 Cty May Chg Lén 8502961 9810329 Mr. Trudng
7 Cty TNHH Unimax SG 7701793 7701793 Tran Vin Phuong
8 Cty TNHH Lan Anh 9325509 9327735 Mr.Quyén
9 Cty May théu An Phuéc 8350059 8350058 Ms. Trang
10 Cty dét may Gia DPinh 8942145 8940291 Mr. Duong
11 Cty May Hitu Nghi 9502680 8553476 Mr. Chuong
12 Cty May Hong Van 8989591 8989590 Ms. Hong
13 Xinghiép Legamex 4 8653197 9702987 Mr. Diing
14 Cty dét may Nha Trang 058831050 058831052 Mr. Chuong
15 Cty May 10 04-8276923 04-82760923 Mr. Hiéu
16 Cty May Nha Be 8725107 8722833 Mr. Cudng
17 Cty May Viét Ti€n 8640800 8645085 Ms.Nga
18 Cty May Tan Binh 8492124 8490014 Ms. Hoang
19 Cty dét may Thanh Cong 8154002 8154008 Ms.Nga
20 Cty May Thing Lgi 8152065 8153076 Ms. Duong
21 Cty Tran Vii 9304854 9304854 Ms.Huyén
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HS Value basis
Code Items Gender Value Share
61 Total of knit wear 883,512 42,6 %
6101 | Coats Men'’s 6,072 0.3%
6102 | Coats Women’s 9,688 0.5%
6103 | Suits Men’s 16,755 0.8%
6104 | Suits Women’s 43,300 2.1%
6105 | Shirts Men’s 30,056 1.5%
6106 | Shirts Women’s 54,165 2.6%
6107 | Underwear, pyjama Men'’s 25,279 1.2%
6108 | Underwear, pyjama Women'’s 57,629 2.8%
6109 | T-shirts Unisex 132,324 6.4%
6110 |Jersey, cardigans Unisex 378,237 18.3%
6111 | Babies’ garments and clothing | Unisex 15,590 0.8%
acc.
6112 | Track suits, ski suits and | Unisex 8,415 0.4%
swimwear
6113 | Products,knitted/ crocheted Unisex 4,586 0.2%
6114 | Other garments, knitted /| Unisex 13,074 0.6%
crocheted
6115 | Panty hose and socks, ect Unisex 53,442 2.6%
6116 | Gloves,mittens and mitts Unisex 24,306 1.2%
6117 | Accessories Unisex 10,596 0.5%
62 Total of woven wear 1,188,206 57.4%
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6201 | Coats Men’s 91,182 4.4%
6202 | Coats Women’s 113,347 5.5%
6203 | Suits Men’s 230,275 11.1%
6204 | Suits Women’s 323,375 15.6%
6205 | Shirts Men'’s 83,520 4.0%
6206 | Shirts Women’s 83,520 4.0%
6207 | Underwear, pyjama Men'’s 26,502 1.3%
6208 | Underwear, pyjama Women'’s 18,919 0.9%
6209 | Babies’ garments and clothing | Unisex 3,742 0.2%
acc.
6210 | Other textile materials Unisex 23,410 1.1%
6211 | Track suits, ski suits and | Unisex 83,976 4.1%
swimwear
6212 | Brassieres, girdles, | Women’s 56,870 2.7%
corsets,ect.
6213 | Handkerchief Unisex 6,440 0.3%
6214 | Shawls, scarves,mufflers Unisex 17,577 0.8%
6215 | Ties Men’s 16,406 0.8%
6216 | Gloves, mittens, and mitts Unisex 4,860 0.2%
6217 | Accessories Unisex 5,275 0.3%
TOTAL 2,071,718 100.0%
Units: Yen million Source:Japan Exports and Imports
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Leading exporters of knit wear to Japan by category (2002, value basis)

Items Gender | Value | Chin Second Third USA | EU
a Country | Shar | Country | Shar
e e
Coats Men'’s 6,072 | 81.9 USA | 43% | VietNa |3.1% | 4.3% | 4.7%
% m
Coats Women’ | 9,688 | 80.9 Italy 4.6% | VietNa | 4.5% | 0.9% | 7.8%
S % m
Suits Men’s 16,755 | 91.5 | Thailan | 2.8% | VietNa | 1.0% | 0.7% | 1.3%
% d m
Suits Women’ | 43,300 | 75.4 | R.Kore | 7.8% Italy 5.6% | 3.2% | 8.3%
S % a
Shirts Men’s | 30,056 | 72.2 Italy 5.0% | Thailand | 3.7% | 1.5% | 7.9%
%
Shirts Women’ | 54,165 | 67.1 | R.Kore | 12.7 Italy 81% | 1.8% | 12.0
S % a % %
Underwear,pyja | Men’s | 25,279 | 87.6 | R.Kore | 5.0% | Thailand | 2.5% | 0.2% | 0.6%
mas % a
Underwear,pyja | Women’ | 57,629 | 87.9 | VietNa | 4.3% | Thailand | 2.2% | 0.3% | 2.1%
mas S % m
T-shirts Unisex | 132,32 | 77.6 USA | 59% | R.Korea | 3.2% | 5.9% | 4.0%
4 %
Jerseys, Unisex | 378,23 | 84.6 Italy 5.9% | R.Korea | 2.7% | 0.7% | 8.2%
cardigans 7 %
Babies” garments | Unisex | 15,590 | 86.7 | R.Kore | 3.6% | VietNa | 1.8% | 0.3% | 1.4%
and clothing acc. % a m
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Track suits, ski Unisex 8,415 77.8 | RKore | 8.0% | VietNa | 5.8% | 0.9% | 2.0%
suits ,swimwear % a m
Products, knitted | Unisex 4,586 85.6 | Taiwan | 3.6% | Thailand | 2.6% | 1.3% | 3.1%
or crocheted %
Other garments, | Unisex | 13,074 | 69.9 | R.Kore | 11.5 | Indonesi | 4.1% | 2.7% | 4.6%
knitted or % a % a
crocheted
Panty hose and Unisex | 53,442 | 74.1 | R.Kore | 11.2 | Thailand | 6.1% | 2.4% | 2.7%
socks % a %
Gloves, mittens Unisex | 24,306 | 65.1 | Malaysi | 17.7 | Indonesi | 4.1% | 0.3% | 0.5%
and mitts % a Y% a
Accessories Unisex | 10,596 | 75.6 Italy 8.3% UK 35% | 1.3% | 15.1
% %
TOTAL 883,51 | 80.5 1.8% | 6.2%
2 %0

Units: Yen million

Source: Japan Exports and Imports
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Leading exporters of woven wear to Japan by category (2002, value basis)

Items Gender Value | Chin Second Third USA | EU
a Country | Shar | Country | Shar
e e
Coats Men'’s 91,182 | 80.7 | VietNa | 6.3% Italy 4.1% | 1.4% | 6.8%
% m
Coats Women’ | 113,347 | 82.2 Italy 6.7% | VietNa | 3.9% | 0.4% | 10.0
S % m %
Suits Men’s | 230,275 | 79.3 Italy 5.9% | VietNa | 3.0% | 0.9% | 7.2%
% m
Suits Women’ | 323,375 | 78.8 Italy 8.0% | France |2.7% | 1.9% | 12.5
S % %
Shirts Men’s 83,520 77.1 Italy 3.7% | Indonesi | 3.7% | 1.0% | 5.1%
% a
Shirts Women’ | 82,530 | 81.8 Italy 6.1% India | 2.7% | 0.6% | 8.8%
S %
U.wear,pyja Men'’s 26,502 | 94.6 | Indones | 3.9% | VietNa | 0.6% | 0.1% | 0.2%
mas Y% 1a m
Underwear,p | Women’ 18,919 91.6 | VietNa | 4.9% | Indonesi | 1.1% | 0.1% | 0.9%
yjam S % m a
Babies’ Unisex 3,742 81.4 India | 4.1% | Indonesi | 3.3% | 0.2% | 2.9%
garments and Y% a
clothing acc.
Other textile | Unisex 23,410 | 88.3 | VietNa | 3.8% | Banglad | 1.3% | 0.2% | 1.8%
materials % m es
Track suits, Unisex 83,976 80.9 | VietNa | 12.7 | Indonesi | 1.1% | 0.6% | 1.1%
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ski suits and % m % a
swimwear
Brassieres,gir | Women’ | 56,870 77.4 | VietNa | 11.7 | Thailand | 3.0% | 0.4% | 3.8%
dles, corsets, S % m %
ect
Handkerchief | Unisex 6,440 63.2 | German | 9.1% | R.Korea | 7.3% | 1.0% | 13.2
Y% y %
Shawls, Unisex 17,577 | 45.7 Italy 25.8 U.K. 89% | 0.5% | 43.4
scarves, % % %
mufflers ect
Ties Men'’s 16,406 | 33.7 Italy 504 | France |9.7% | 2.1% | 62.9
% % %
Gloves, Unisex 4,860 75.5 | VietNa | 13.5 USA [29% | 29% | 1.1%
mittens and Y% m %
mitts
Accessories Unisex 5,275 77.5 US.A | 73% | R.Korea | 4.1% | 7.3% | 4.4%
%
TOTAL 1,188,20 | 79.1 1.1% | 9.2%
6 %o

Units: Yen million

Source: Japan Exports and Import
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PHU LUC 4:
BIf:U THUE NHAP KHAU CHO CAC SAN PHAM DET MAY VAO NHAT

Fig. 8 Customs duties on apparel

HS No. Description Rate of Duty (%)
General WTo Preferential | Temporary
6101-6114 Articles of apparel and clothing accessories, knitted
or crocheted
1. Containing embroidery or lace, or figured 16.8% 12.1% *Free
(1) Of wool or fine animal hair
(2) Of cotton
(3) Of man-made fibers
(4) Of other textile materials 16.8% 10.1% *Free
2. Not containing embroidery or lace, or figured 14% 11.5% *Free
) (1) Of woat or fine animal hair
(2) Of cotton
(3) Of man-made fibers
(4) Of other textile materials 14% 9.5% *Free
3 Some of shirts 11.2% 8.2% *Free
4 Some of blouses, sweat shirts 14% 10.1% *Free
5 Other articles of apparet 6.4%-16.8% { 5.8%-12.1% *Free
6201- 6211 Articles of apparel and clothing accessories, knitted
or crocheted
1 Containing fur skin 16% 12-14.2% *Free
2 Some of shirts 9% 8.2%-(9.4%)
3 Other articles of apparel 7.8-11.2% | 7.2-(10.8%) *Free
6111 Babies’ socks and other hosiery
10 1. Of woo! or fine animal hair .
-210 (1) Panty hose and tights 11.2% 7.8% *Free
-295 (2) Other 6.4% 5.6% *Free
20 2. Of cotton
-210 (1) Panty hose and tights 11.2% 7.8% *Free
-295 (2) Other 9% 8.2% *Free
30 3. Of synthetic fibers
-210 (1) Panty hose and tights 11.2% 7.8% "Free
-295 (2) Other 8% 6.9% *Free
90 4. Of other textile materials
-210 (1) Panty hose and tights 11.2% 7.8% *Free
-295 (2) Other 6.4% 5.6% *Free
6115 Panty hose and tights, stockings, socks and otiier
hosiery
11.12.19 1. Other socks, of synthetic fibers 11.2% 7.8% *Free
20 . Woman's full-length or knee-iength hosiery
(excluding stocking and tights)
-015 1. Of synthetic fibers 9.6% 8.3% “Free
-025 2. Of cotton 9% 7.8% *Free
-035 3. Other 64% | 56% “Free
Other hosiery
91 1. Of wool or fine animal hair 6.4% 5.6% “Free
92 2. Of cotton 9% 7.8% *Free
93 3. Of synthetic fibers 8% 6.9% “Free
99 4. Of other textile materials 6% 5.3% “Free
Note I: “*Free" in Preferential Rate is applicable only for the Least Developed Countries.
and General. in that order.

Note 2: Normally the order of precedence for application of tariff rates is Preferential. WTO. Temporary. wTo
However. Preferential rates are only eligible when 7 ipulated by law or regulations are met. Also. WTO rates
apply when those rates are lower than Temporary or General rates. Refer to “Customs Tariff Schedules of Japan (pub-
lished by Japan Tariff Association) etc. for more complete interpretation of tariff table.
JETRO Marketing Guidebook for Major Imported Products
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PHU LUC 5: MOT SO QUI PINH VE SIZE G CAC NUGC

[Comparison of Sizes Used in Different Countries (Reference)]

A) Apparel Sizes for Adult Women
<JS> . o :
X8 8 M L XL
2 | 4 ] 8 10 12 14 16 18 | 20
Bust (cm) 81 84 26 89 91 95 9 | w3 ] 108 ] 113
Waist (cm) | 61 64 66 69 71 75 78 33 | a7 92
Hip (cm) 88 90 93 o5 | 88 | 102 | 105 | 108 | 114 | 119
<JK>
] M L XL -
8 10 12 14 16 18 20 22
Bust (cm) 79 81 86 92 97 [ w2 [ 107 | 112
Waist (cm) | 61 64 | 69 74 79 84 | 89 B4
Hip (cm) 86 89 o4 99 | 104 | 109 | 114 | 119
<France> :
8 M L XL
36 38 40 42 44 46 48
Bust (cm) 83 86 20 94 98 | 103 | 107
Waist (¢m) 61 65 70 74 78 82 86
Hip (cm) 88 92 96 | 100 | 104 | 109 | 113
B) Size of Apparel for Adult Men !
Dress Shirts (Neck Size) '
US EUK. | 14 |141/2] 16 [15 12| 18 |16 V2] 17 [17 /2
Europe 36 37 38 39 41 42 43 | a6
Japan 36 37 38 39 41 42 43 | 45
<U.S.>
[ XS 8 M L XL
32 34 | as 38 | 40 42 | 44 | 46 | 48
Chest (cm) 80-82 86-92 86-102 107-112 117-122
Waist (cm) 64-68 7176 81-86 91-96 99-109
<UK.>
s M L XL
a8 38 | 40 | 42 | 44 | 46 | 48
. [Chest (cm) 89-94 97-102 104-109 112-117
(Waist (cm) 71-76 82-87 92.97 102-107
<France>
I M L
i 38 | 40 42 44 46 | 48
Chest (cm) | B1-84 | 85-88 | 89-92 | 93-96 | 97-100 [101-104
Waist {cm) | 73-76 | 77-80 | 81-84 | 85-87 | 88-92 | 93-96
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PHU LUC 6: MOT SO NHAN QUI PINH TRONG HE THONG JIS

@)

®

{4) Symbols fbr dry cleaning

Symbols for chlorine bleaching
Corresponding 180 Meaning
) -]

£\

Chlkrine bleaching: Allowed
Only low temperature, dilute aclutions

B

X

Chilorine bieaching prohibited

Symbols for ironing

Meaning

Iron at maximum temperaturs of bottom of iron of 200°C

Iron at maximum temperature of bottom of iron of 150°C

Iron at maximum temperature of bottom of iron of 110°C

(B BB
RORTEYEYE

Ironing prohibited
Stesaming prohibited

’ Meaning

®

o Dry cleaning using any solvent usually used for dey
cleaning {including trichlorosthylens and 1,1,1-
trichloroethane in addition to all solvents determined for

bol P}

o Dry cleaning using tetrachloroethylene,
monofluorotrichloroethane, and all solvents detarmined
for symbol F.

o Dry cleaning using by solvents shown in above P, but
strictly limited in water added, mechanical action, or
temperature during cleaning.

o Self service cleaning prohibited.

o Dry cleaning by triflunrotrichlorpethane and pstroleurn
based aolvents (distillation temperature 150 to 210°C and
ignition point of 38 to 60°C)

o Normal cleaning procedure without restrictions

o Dry cleaning using by solvents shown in above F, but
atrictly limited in water added, mechanical action, or
temperature during cleaning,

0 Self service cleaning prohibited.

% ®

uulclelelk

o Dry cleaning prohibited.
o Removal of stains by solvent prohibited.
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PHU LUC 7: CAC DAU CHUNG NHAN CHAT LUGNG KHAC.

Y nghia Pham vi st dung

Diu Q: chit lugng va dd | Dung cho céc loai sdn pham dét, bao gdm : quin 4o

ddng nhA't cda sdn phdm tré em va cdc loai quin 4o khdc, khin trdi giudng
DAu S: do an toan Dung cho nhiéu chiing loai hang héa danh cho tré em,

dd gia dung, dung cu thé thao

Dau Len Dung cho sgi len, quin 40 len nguyén chit, dd len

dan, thdm, hang dét kim, c6 trén 99% len mdi.

Dau SIF: cdc hang may mic | Hing may mic nhu quan 4o nam, nit, 0, 40 khodc,

c6 chat lugng t6t bald va cdc san pham phuc vu cho thé thao.
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PHU LUC 8 : HE THONG GIAM SAT HAI QUAN TAI NHAT

f Pre-Arrival Examination System.” ™™™~ 77777 1

Flow of Regular Import declaration using
regular import declaration. PRE-ARRIVAL EXAMINATION SYSTEM
import cargo.
Overseas port
PRE- Submission of
¢ Arrival declaration.etc...

Japanese port

w ] @
I

Arrival

ca | |

Entrance of Examination Examination I

Goods omission
PRE-Arrival
notice
\ 4 \ 4 \ 4
|
q IMPORT DECLARATION [ obtaining |
\ : v
Examination IMPORT Physical
PREMIT Examination
Exaniination
omission IMPORT
\ 4 PREMIT
Physical
PN examination
Xxamination .
omission (A): Simultaneous Customs
{V procedure and other
IMPORT import related procedure.
PREMIT
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TAI LIEU THAM KHAO
Ti€ng Viét
1. Jetro (1998), “Nhdt Bdn_Tdng cuong hi€u biét va hop tdc”, tr.78-88.
2. Phong Thuong mai va cong nghi€p Viét Nam (2000), Kinh doanh vdJi thi
truong Nhat Ban, tr.121 — 137., NXB Lao dong.
3. Thoi bdo kinh t& Sai Gon(2004), “Ky yéu xudt khdu Viét Nam 2004”, NXB
Téng hop TPHCM.
4. GS.TS V& Thanh Thu(2003), “Quan hé kinh té quéc t& “, NXB Thong ké.
Tié€ng Anh
1. JETRO (2002),” Marketing Guidebook for major imported products, p. II1”.
2. JETRO (2001), “Import & Standard”.
3. Ken Arakawa, “How to access to Japanese market”, JETRO.
Bao, tap chi
1. Thoi bdo kinh t€ Sai Gon, s6 11 ngay 08/03/2001; s& 33 ngay 09/08/2001;
s6 50 ngay 06/12/2001; s& 06 ngay 31/01/2002; s6 11 ngay 07/03/2002; s&
12 ngay 14/03/2002; s6 08 ngay 13/02/2003.
2. Tap chi thong tin thuong mai (chuyén nganh dét may), B6 Thuong mai
3. Tap chi Dét may Viét nam, Hi€ép hdi dét may Viét Nam.
Mang Internet :

1. Website Jetro Nhat Bin: www.jetro.go.ip

2. Website Hai quan Nhat Bin: www.customs.go.jp

3. Mot so website khéc:

www.vietrade.gov.vn; www.dei.gov.vn ; www.ncnb.org.vn ;

WWW.VNECONomy.com.vn ; Www.mot.gov.vn ; Www.jtia.or.jp

WWW.]aiC.Or.]p ; WWW.MIt1.CO.Jp ; Www.japansociety.co.uk

www.hatrade.com; www.vinatex.com



http://www.jetro.go.jp/
http://www.customs.go.jp/
http://www.vietrade.gov.vn/
http://www.dei.gov.vn/
http://www.ncnb.org.vn/
http://www.vneconomy.com.vn/
http://www.mot.gov.vn/
http://www.jtia.or.jp/
http://www.jaic.or.jp/
http://www.miti.co.jp/
http://www.japansociety.co.uk/
http://www.hatrade.com/
http://www.vinatex.com/
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