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PHAN MG PAU

1. Tinh cap thiét cta dé tai

Qud trinh khu vyc héa va toan cau héa nén kinh t& thé gidi da va dang thic ddy
manh mé hoat dong xuit nhap khiu giita cdc nudc, tao ra co hoi md rong dung
lugng thi trudng cho nganh van tdi néi chung va nganh van tdi hang khong ndi
riéng. Mac du 1a mot nganh khd non tré so véi cdc nganh van tdi khac, van tdi hang
khdng qudc t&€ dang tirng buc khing dinh vai trd cia minh trong thi trudng van tai
th€ gigi. Pong hanh cling sy phat trién ndy, nganh van tdi hang khong clia Viét
Nam ciing di c6 nhitng budc phat trién diang khich 1&. Su kién Viét Nam gia nhap
T8 chitc thuong mai thé gidi — WTO di tao tién dé cho nganh van tai hang khong
nudc ta c6 nhitng budc ti€n xa hon trong tuong lai.

V6i vai trd 12 hing hang khong quoc gia, Vietnam Airlines di va dang tan dung
nhitng cd hoi méi clia di't nudc dé€ khong ngirng hoan thién va vuon ra “san choi”
toan cAu. Bén canh hoat dong van chuyén hanh khach, hoat dong van chuyén hang
héa clia Vietnam Airlines, dic biét 12 van chuyén hang héa xudt khau, ciing khong
ngirng phat tri€n va déng gép ngay cang 16n vao doanh thu clia Cong ty.

Tuy nhién, Vietnam Airlines ciing dang ding trudc nhitng thich thuc to 16n do
qud trinh hoi nhap qudc t&€ mang lai. Chinh sdch “md cla bau trdi” tao thuan Idi cho
cic hing hang khong qudc t€ thAm nhip vao thi trudng van tii hing héa xuat khiu
cia nudc ta. Chi trong vong 4 nim tif nim 2002 d&€n ndm 2006, s& lugng hing hang
khong c6 mét tai Viét Nam da tdng tor 19 hang 1€n 31 hang, tao dp luc canh tranh to

16n ddi véi Vietnam Airlines. Vi th€, ning cao ning luc canh tranh dé phat huy



di€m manh, han ché& di€m y&u, déng thdi tin dung thdi cd va vugt 1én thach thic 1a
yéu cau tdt y€u d€ Vietnam Airlines c6 thé tdn tai va phat trién.

Tu nhitng 1y do trén, tdc gia thuc hién dé tai: “Nang cao ning luc canh tranh
ciia Vietnam Airlines trong hoat dong van chuyén hang héa xuit khau” véi
mong mudn gép phin vao sy phit trién clia Vietnam Airlines trong thdi gian t6i.

2. Muc tiéu nghién cdu

- Muc tiéu 1y ludn: Van dung cdc 1y luin vé canh tranh va ning luyc canh tranh
vao hoat dong van chuyén hang héa xuit khiu clia Vietnam Airlines.

- Muc tiéu thyc tién: thong qua viéc phan tich nhitng diém manh, di€ém yéu ciing
nhu co hdi va thich thifc d6i vdi Vietnam Airlines trong hoat dong van chuyén hang
héa xud't khiu, dé tai dua ra nhitng nhém gidi phdp nhim ning cao ning luc canh
tranh cda Vietnam Airlines trong hoat dong van chuyén hang héa xuit khiu, tir d6
Vietnam Airlines c6 thé duy tri va phat trién hoat dong nay mot cdch c6 hiéu qua.

3. Péi tugng va pham vi nghién citu

D&i tugng nghién citu: dé tai tip trung nghién ctu va phan tich thuc trang ning
luc canh tranh cia Vietnam Airlines trong hoat dong van chuyén hang héa xuit
khau.

Pham vi nghién citu: dé tai chi tdp trung nghién cttu sdu vé linh vuc van chuyén
hang héa xudt khdu clia Vietnam Airlines tir Viét Nam va cdc gidi phap ning cao
ning lyc canh tranh clia Vietnam Airlines trong linh vuc nay.

4. Phuong phap nghién citu

Luan vin st dung c4dc phuong phdp nghién citu clia khoa hoc kinh t& nhu phuong
phdp thong ké&, mod t3, phan tich, so sdnh, tdng hop... Luan vin c6 su k&t hgp giita

nghién cttu 1y luin va diéu tra thuc t€ thong qua phdng van chuyén gia va khio sdt



khach hang d€ danh gid ning luc canh tranh clia Vietnam Airlines trong hoat dong
van chuyén hang héa xudt khidu. Hé thong tiéu chi ddnh gid ning luc canh tranh
clia Vietnam Airlines trong hoat dong van chuyén hang héa xudt khiau dugc xay
dung dva trén phuong phdp doi chi€u gitta k&t qua khado st khdch hang va cdc yé€u
t6 ngudn lyc clia Vietnam Airlines.

5. Piém mdi cia Luin viin

Ludn vin da van dung Ly thuyé&t vé canh tranh cia Michael Porter va chién
luge Marketing Mix vao viéc phan tich va ddnh gid thuc tién ning Iyc canh tranh
cia Vietnam Airlines trong linh vuc vin chuyén hang héa xuit khiu.

Ning luc canh tranh clia Vietnam Airlines trong hoat dong van chuyén hang héa
xud't khdu dugc phan tich tir hai géc dd: mot 1a, ddnh gid cia khach hang vé ning
luc canh tranh cia Vietnam Airlines trong hoat dong van chuyén hang héa xuit
kh&u; hai 14, d6i chi€u va phan tich nhitng ddnh gi4 ctia khach hang nhin tir géc dd
bén trong hang hang khong. Viéc phan tich niang luc canh tranh ca dugc thyc hién
thong qua cdc yé&u t&: san phadm dich vu, chinh sdch gid, kénh phan phdi, hoat dong
béan va ti€p thi cia Vietnam Airlines so v§i cac doi thu trén thi trudng.

6. K&t cidu cua Luin vin

Ngoai phan mé dau, k&t luan va cdc phu luc, Luin vin gdm ba chuong chinh:

e Chuong 1: Co s§ 1y luan vé niing luc canh tranh cia modt hang hang khong
trong hoat ddng van chuyén hang héa xuit khiu.

e Chuong 2: Panh gid thyc trang nang luc canh tranh cia Vietnam Airlines
trong hoat ddng van chuyén hang héa xui't khiu.

e Chuong 3: Giai phdp nang cao niang luc canh tranh ctia Vietnam Airlines

trong hoat ddng van chuyén hing héa xut khiu.
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CHUONG 1: CO SG LY LUAN VE NANG LUC CANH TRANH CUA MOT
HANG HANG KHONG TRONG HOAT PONG VAN CHUYEN HANG
HOA XUAT KHAU

1.1 Khai quit vé hoat dong van chuyén hang héa xuit khiu bing dudng
hang khong
1.1.1 Khai niém vé hoat dong van chuyén hang héa xuat khiau biing dudng
hang khong

Qud trinh hoi nhap kinh t€ qudc t&€ dia va dang tao ra nhiéu co hdi giao
thuong cho cdc nu6c trén thé gidi. LA mot nudc dang phat trién vdi toc dd ting
trudng kinh t&€ cao va tuong ddi 6n dinh, Viét Nam dang tich cuc tham gia vao
qué trinh nay. C4c hoat dong xuit nhap khiu, dau tu, lién doanh lién két giita
Viét Nam véi cdc nude trong khu vuc va trén thé giéi khong ngirng ting trudng
ca v& lugng 1an vé chat.

Cung v6i qud trinh nay 13 sy phat trién nhanh chéng ctia nganh hang khong,
mdt trong nhitng nganh kinh t& miii nhon clia dat nudc. Bén canh nhu cau di lai
ngay cang ting cda hanh khach trong va ngoai nudc, nhu cdu van chuyén hang
héa bing dudng hang khong, dic biét 1a van chuyén hang héa xuit khau, ciing
khong ngirng ting trudng. Sin lugng hang héa xudt khdu van chuyén bing
dudng hang khong ting trung binh khodng 15-16%/nim trong nhitng nim gin
day. Piéu nay chitng td thi trudng van tai hang héa xui't khiu bing dudng hang
khong ctia Viét Nam 1a mot thi trudng ri't tiém ning.

Trong pham vi ctia Ludn vdan nay, tic gia tap trung nghién ctu hoat dong van

chuyén hang héa xuit khdu biing dudng hang khong tir Viét Nam.



Theo dinh nghia ctia IATA, “nhu ciu van chuyén hang héa hang khong qudc
t€ 12 nhu ciu clia cd nhin hay tS chic vé viéc dich chuyén nhitng vat tif nudc
nay qua nudc khac bing phuong tién mdy bay”. [10,8]

Hang héa c6 thé dugce van chuyén trén cdc may bay chd khach hay trén cédc
mdy bay chuyén dung d€ chd hang. Phin 16n cic mdy bay chd khiach thudng
dugc chia 1am hai khoang. Khoang trén chi€m khodng 2/3 thé tich, thudng diing
cho hanh khéch; phan thé tich con lai & khoang dudi dudc diing dé chit hanh 1y
clia hanh khich va hang héa. P& khai thdc cdc chuyé&n bay mot cdch tot nhat,
cdc hing hang khong thudng tan dung t&i da thé tich & khoang dudi clia mdy bay
dé€ van chuyén hang héa. Vi vdy, kinh doanh van tii hang héa phu thudc rat 16n
vao kinh doanh van tai hanh khach.

Tuy nhién, cling v&i sy phét trién nhanh chéng clia thi trudng van tdi hang
héa bing dudng hang khong, nhiéu hing hang khong da khai thdc mdy bay
chuyén dung d€ van chuyén hang héa. Thi€t k& clia cic mdy bay nay thudng
dugc diéu chinh lai d€ c6 thé van chuyén hang héa dugc nhiéu nhit. Cdc may
bay chd hang c6 cong suit thong thudng tir 50 tdn/chuyén dén 70 tAn/chuyén,
dic biét mot s6 chuyén bay c6 cong suit 1én dén 100 tAn/chuyén. [9,67]

1.1.2 Céc sian pham van chuyén hang héa xuat khau bing dudng hang khong

C6 ba loai sdn pham thudng dugc s dung:

v’ Sdn phdm vdn chuyén co bdn

Hing hang khong chiu trach nhiém van chuyén hang héa tir sin bay d&n sin
bay. P4y 13 sidn pham vin chuyén truyén thdng ma hiu hét cdc hing hang
khong ngay nay van dang s dung. Vdi san phim nay, ngudi giti hang chiu trach
nhiém déng g6i, bdo quin, 1am thd tuc hdi quan... d6i v6i hang héa. Trach nhiém

clia hang hang khong chi bit dau tir khi dai dién hing hang khong ti€p nhan



hang tir ngudi giti hang & san bay di va két thic khi dai dién hing hang khong
giao hang cho ngudi nhan hang tai san bay dén.

v’ Sdn phdm vdn chuyén két hop

Véi sdn phdm nay, hing hang khong ciing van chuyén hang héa tir san bay
dén sian bay. Tuy nhién, khiac véi sdn phdm van chuyén cd bin, hing héa sé&
dudc van chuyén biang cdch két hgp nhiu loai phuong tién van tdi khdc nhau.
Ching han, d€ van chuyén mot 16 hang tir thanh phd H5 Chi Minh d€n Geneve
— Thuy S§, Vietnam Airlines (VNA) c6 thé st dung mdy bay cia minh dé
chuyén chd 16 hang nay tir thanh phd HO Chi Minh dé&n Paris — Phdp, sau d6
diing xe t3i clia cong ty ddi tic tai Paris d€ ti€p tuc van chuyén 16 hang nay dén
san bay Geneve giao cho ngudi nhan hang. Pay 12 sdn phaim k&t hop gifta vin
tdi hang khong va van tai dudng bo d€ chuyén chd hang héa. Sdn phdm van tai
nay rat ¢ Igi trong viéc md rong mang ludi hoat ddng clia cdc hang hang khong.

v’ Sdn phdm vén chuyén gia ting

Hing hang khong cung cip cic dich vu khdc cho khiach hang, ngoai trdch
nhiém van chuyén hang héa tir sin bay dén sian bay. C4c dich vu ting thém c6
th€ 12 thu gom hang héa tai kho clia ngudi gti hang, 1am thi tuc hdi quan cho
hang héa, giao hang héa d&€n kho clia ngudi nhan hang, hd trg viéc déng géi bao
bi.. C4dc hing hang khong truyén thong it xdy dung sdn phdm dich vu nay do
nhitng han ch& vé ngudn lyc. Tuy nhién, mot s6 hing hang khdng ciing d3 manh
dan phdt trién cdc sadn phaAm nay va tr§ thanh nhitng nha van chuyén tién phong
trong viéc tao ra gia tri gia ting cho khach hang nhu FEDEX, DHL, UPS...
1.1.3 Nhirng dic di€m co ban cia hoat dong van chuyén hang héa xuat

khau biing dudng hang khong



1.1.3.1 Pic di€m chung ctia nganh dich vu

Hoat dong van chuyén hang héa xuit khiu bing dudng hang khong 13 mot
nganh dich vu nén mang diy di nhitng dic trung tiéu bi€u ciia mdt nganh dich
vu, bao gdm:

v' Tinh vo hinh

San phidm ctia nganh vAn tdi hang héa bing dudng hang khong la viéc
chuyén chd hang héa biing mdy bay tif ndi nay dén ndi khic. Chat lugng dich vu
van chuyén hang héa chi ¢é thé nhin bi€t va cdm nhan thong qua hoat dong clia
cdc chuyé&n bay chit khong thé cAm nim sin phdm van chuyén dugc.

v’ Tinh khéng thé tdich roi

Quad trinh sdn xud't va st dung dich vu dién ra dong thdi. Pic trung clia nganh
van tai hang héa hang khong 1a stt dung lugng tdi trong trén céc chuyén bay, do
dé qud trinh cung ng gin lién v6i qué trinh st dung dich vu va theo lich trinh
hoat dong ciia cdc chuyén bay.

v' Tinh khéong dong nhat

Tinh khong ddng nha't thé hién & mic do dao dong 16n vé chit lugng dich vu.
LA sdn phdm mang tinh vo6 hinh, dich vu van chuyén hang héa la su két hdp cia
rat nhi¢u y€u t8, trong d6 y&u t& con ngudi giit vai trd rat quan trong. Sy tuong
tdc clia rit nhiéu y&u t& tai thdi di€m cung ¥ng va st dung dich vu van chuyén
lam cho qud trinh chuin héa chat lugng dich vu trd nén khé khin hon.

v' Tinh khong thé ton trit

Py la dic tinh ddng hanh véi tinh khong thé tich rdi cla dich vu. Viéc van
chuyén hang héa phai dugc thuc hién theo ding thdi gian va lich trinh cla cdc
chuyé&n bay. Chiing ta khong thé “dé danh” tai trén cdc chuyén bay dé chuyén

chd hang h6a mot khi chuyén bay da c4t cdnh dudc. Vi dic tinh nay, hé s6 su



dung t3i trén chuyé&n bay thé hién hiéu qui cta viéc khai thdc dich vu van

chuyén trén chuyén bay do.

1.1.3.2  Piic trung cia hoat déng van chuyén hang héa xuit khiu bing
duong hang khong

Bén canh nhitng dic di€m chung cia nganh dich vu néu trén, hoat dong vin

chuyén hang héa xuit khdu biing dudng hang khong con cé nhitng dic di€m sau:

v' V@n tdi hang khéng la phuong thiic vin tdi con khd non tré so véGi cic
phuong thitc van tai khac nhu dudng bién, dudng sit, dudng bo.

v Téc db cua van tdi hang khong rat cao, toc do khai thdc Ién, thoi gian
v@n chuyén nhanh. Piy 1a dic trung tiéu biéu clia van tdi hang khdng so
véi cdc phuong thitc van tdi khdc. Vi toc do bay trung binh tir 500 km/gid
dé&n 700 km/gid, van tadi hing khong 12 phuong thic van tdi hang héa c6
toc dd va thdi gian van chuyén nhanh nha't hién nay.

v Vén tdai hang khong luén doi hoi sit dung cong nghé cao. Van tii hang
khong doi héi do chinh xdc va trinh dd k§ thuat rit cao trong toan bd qud
trinh van hanh va hoat dong. C4c cod s& vat chit k§ thuit cda nganh hang
khong nhu cdng hang khong, mdy bay, cdc trang thi€t bi x&ép d& déu doi
héi trinh dd cong nghé hién dai va lién tuc dudc cdi ti€n. Py c6 thé xem
1a diéu kién tAt y€u ddm bdo cho nganh hang khong hoat dong 6n dinh va
phét trién bén virng.

v' Vén tai hang khong an toan hon so vdi cdc phuong tién vidn tai khdc.
Xéc sudt xdy ra tai nan hay sy ¢d trong nganh van tdi hang khong la
0,017%, thap hon rit nhiéu so vdi cdc phuong tién van tdi khdc. Pay la
ké&t qud clia su k&t hop gifta cong nghé hién dai va dd chinh xdc cao trong

qud trinh hoat dong.



v’ Vén tdi hang khéng cung cdp cdc dich vu tiéu chudn hon hdn so véi cdc
phuong tign van tdi khdc. V6i nhitng 16i thé vé cong nghé, cdc san phim
van tai hang khong di va dang vugt troi cdc san pham van tdi khdc xét vé
toc do, thdi gian, chat lugng van chuyén.. Chinh nhitng vu diém nay da
gitip cdc sin pham van tdi hang khong dip ng dugc nhitng tiéu chuin
ngay cang cao cia khach hang.

v' Phdn I6n hang héa xudt khdu duoc van chuyén véi muc dich thuong mai.
Mic dit c6 mdt s6 loai hang dude van chuyén bing dudng hang khong 1a san
phdm phi thuong mai, nhung theo thdng ké ctia IATA, 98% hang héa van
chuyén qudc t& bing dudng hang khong phuc vu muc dich thuong mai.

1.2 Khai quat vé canh tranh va niing lyc canh tranh trong hoat dong van
chuyé&n hang héa xuat khdu biing dudng hang khong

1.2.1 Canh tranh va ning lyc canh tranh

1.2.1.1 Kh4&i quat vé canh tranh

1.2.1.1.1 Khai niém canh tranh

Hinh thanh va phat trién cting nén kinh t€ thi trudng, canh tranh dugc xem 1a
co s& va dong luc cho sy phat trié€n. Do d6, c6 rat nhiéu hoc gid nghién citu vé
canh tranh va dua ra nhitng cich ti€p cin khdc nhau d6i v6i khdi niém ndy.

Theo Cdc Mdc: “Canh tranh 1a sy ganh dua, sy ddu tranh gay git gifta céc
nha tu badn dé gianh gidt nhitng diéu kién thuin 1gi trong sdn xuit va tiéu thu
hang héa d€ thu dugc 1gi nhuin siéu ngach” [5,13].

V6i cdch ti€p can nay, muc ti€u cudi cing cda canh tranh 1a 1¢i nhuin siéu
ngach ctia nha tr ban thdng qua viéc diu tranh dé tin dung va khai thic cic
diéu kién thuin 1gi trong sdn xuat va tiéu thu hang héa.

Nha kinh t€ hoc P.Samuelson lai cho ring: “Canh tranh 1a sy kinh dich gitta

cdc doanh nghiép v6i nhau dé€ gianh khach hang, thi trudng” [5,14].



Nhin tir géc @6 thi trudng, tdc gid Ton That Nguyén Thiém trong tic phdm
“Thi trudng, chi€n lugc, cd cdu: canh tranh vé gid tri gia ting, dinh vi va phat
trién doanh nghiép” nhian dinh “Canh tranh trong thuong trudng khong phai 1a
diét trir 61 thi ctia minh ma chinh 1a phdi mang lai cho khdch hang nhitng gid tri
gia ting cao hon hoic/va méi la hon d€ khach hang Iya chon minh chit khong
lwa chon cdc ddi thd canh tranh cia minh” [6,117].

V6i hai cdch ti€p cin trén, muc tiéu cla canh tranh chinh 1a viéc 16i kéo, thu
hiit khach hang, thi trudng bang cdch vudt 1én trén ddi thi canh tranh.

Du dudc ti€p cin tir nhiéu géc dd khdc nhau, c6 thé nhan thdy ndi dung co
ban clia canh tranh 13 qud trinh mot chi thé nd Iyc vugt qua ddi thl clia minh dé
dat dugc mdt hay mot s6 muc tiéu nhat dinh.
1.2.1.1.2 Céc dic di€m canh tranh cia hoat dong van chuyén hang héa xuat

khiu biing dudng hang khong

Hoat dong van chuyén hang héa xuit khiau bing dudng hang khong c6 mot
s6 dic di€m canh tranh sau:

v' Céc hiang hang khong didy manh canh tranh thong qua viéc nang cao chat
lugng dich vu van chuyén hiang héa nhu: mic do an toan cda hang héa
trong qud trinh vin chuyén, thdi gian van chuyén nhanh, lich bay thuin
tién, dich vu van Chuyén da dang...

v" Canh tranh v€ gid vin 1a mot trong nhitng phuong thiic canh tranh co ban
ma cdc hiang hang khong dang 4dp dung.

v" Bén canh xu huéng canh tranh, cdc hang hang khéng c6 xu huéng hgp tic
va phu thudc 14n nhau d€ hoan thién dich vu cia minh.

1.2.1.2 Khai niém néang luc canh tranh
Trong qué trinh canh tranh, ¢é nhitng chii thé t3 ra vugt trdi, nim bit va phat

huy rat t6t cic th€ manh cda minh d€ thing th€ canh tranh. Trong khi dé, c6



nhitng chii thé khac lai khong thé tin dung cdc uu thé ciia minh mot cach hop 1y
nén khong thé phat trién tuong xing vdi tiém ning cia minh, thim chi c6 thé bi
dao thdi. Kha ning van dung va phat huy cdc di€ém manh ciing nhu han ché& dnh
huéng cla cdc di€m y&u, gitdp cdc chli thé tdn tai va phat tri€n trong mdi trudng
canh tranh nhat dinh dudc goi 14 ning lvc canh tranh cla mot chii thé.

Ning luc canh tranh dugc phan tich dugi 3 cidp do: ning luc canh tranh qudc
gia, ning luc canh tranh ctia doanh nghiép va ning lyc canh tranh cda sin phdm.

Ba cip do cda ning luc canh tranh c6 mdi lién hé twong hd, bo sung cho
nhau. Ning luc canh tranh clia sdn phim cao thudng gitip doanh nghiép cé kha
ndng canh tranh cao trén thi truéng. Ngudc lai, doanh nghi€p c¢6 ndng luc canh
tranh cao ciing tao 1gi th€ cho sin phAm xAm nhdp va chi€m linh thi trudng.
Tuong tu, ning luc canh tranh clia doanh nghiép va cda qudc gia cling c6 mdi
quan hé tuong tic, bd sung cho nhau.

Trong pham vi bai vi€t ndy, tic gid tap trung nghién cifu ning lyc canh tranh
ctia doanh nghiép, cu thé 13 ning lvc canh tranh cda VNA trong hoat dong vain
chuyén hang héa xuit khdu biing dudng hang khong.

Theo 1y thuyét thuong mai truyén thdng, “ning luc canh tranh ctia doanh
nghiép dudc xem xét qua 1i th& so sdnh vé chi phi sdn xuit va ning suit”
[4,15]. Theo quan di€m nay, mot doanh nghiép dudc coi 12 c6 ning lyc canh
tranh khi doanh nghiép d6 c6 thé sin xuat ra hang héa hay dich vu véi chi phi
thdp hon va v6i ning suit cao hon cdc ddi thl canh tranh. Piéu nay c6 § nghia
thuc tién 16n trong nén kinh t€& thi trudng khi cdc doanh nghiép chd y&u canh
tranh vé& gid. Tuy nhién, cling v6i sy phét tri€n ciia thi trudng va canh tranh,
ning lyc canh tranh cia doanh nghiép khong chi dirng lai & viéc sdn xuit ra

hang héa hay dich vu véi chi phi thAp va ning suit cao.



Nha kinh t€ hoc Randall cho ring “ning luc canh tranh cia doanh nghiép la
kha ning doanh nghiép gianh dugc va duy tri thi phan trén thi trudng vé6i 1gi
nhuin nhit dinh” [5,24]. Quan diém nay nhidn manh d&€n hai muc tiéu chinh cia
ning luc canh tranh 1a: (1) gianh va duy tri thi phin so véi cdc d6i thii canh tranh
va (2) thu dugc mot mic 1¢i nhuan nhat dinh khi tham gia vao thi trudng.

Du dugc ti€p cin & nhiéu géc dd khic nhau, nhin chung, ning Iyc canh tranh
ctia doanh nghiép dugc hi€u 1a sy tich hdp ctia cdc ngudn ndi luc va ngoai luc dé
duy tri va phat tri€n thi phan, 1gi nhuin thdng qua viéc dinh vi 1¢i th€ canh tranh
cia doanh nghiép so v6i cdc d6i tha trén mot thi trudng muc tiéu x4c dinh.
1.2.1.3 Phan biét giita nang lu'c canh tranh va lgi thé canh tranh

bé phan biét ning luc canh tranh va 1di thé canh tranh cia mdt doanh nghiép,
truSc hét chiing ta cAn xdc dinh th€ nao 12 1¢i thé canh tranh ctia doanh nghiép.

Lgi th€ canh tranh clia mdt doanh nghiép 1a 1¢i th€ ma doanh nghiép d6 c6
dudc so vGi cdc doi thd canh tranh bing cdch cung cip cho khdch hang gid tri
cao hon, thdong qua viéc chao gid thip hon hay bing cdch cung cAp cho khich
hang cdc 1¢i ich cao hon ctia d6i tht canh tranh. [4,389]

Nhu vay, di€m khdc biét cd ban gifta 161 th€ canh tranh va ning lyc canh
tranh ctia mot doanh nghiép thé hién & chd 10i thé canh tranh cia doanh nghiép
12 nhitng th&€ manh riéng c6 clia doanh nghiép dé, con niing lyc canh tranh 1a
kha4 ning doanh nghiép khai thic cdc ngudn luc vio mdt moi trudng cu thé.

1.2.2 Ning luc canh tranh cua mot hang hang khong trong hoat dong van
chuyé&n hang héa xuit khiu

Dya trén céc khdi niém vé€ ning luc canh tranh clia doanh nghiép, ning luc

canh tranh cia mot hing hang khong trong hoat dong van chuyén hiang héa xuat

khau c6 thé dugc hi€u nhu sau:
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Ning lyc canh tranh cua mdt hang hang khong trong hoat dong van
chuyé&n hang héa xui't khau 1a kha ning hiang hang khong dé két hgp cic yéu
td bén trong va khai thic cic y&u té bén ngoai d€ tao ra cac lgi th& canh
tranh so véi déi thi trong viéc cung cap dich vu van chuyén hang héa xuat
khiu va cic dich vu hd tr¢ khiac nhim duy tri, phit trién thi phan va thu
dugc 1gi nhuin.

Nhu vdy, ning lyc canh tranh ciia mot hang hang khong chiu sy tic dong ctia
cédc y€u td bén trong (ndi luc) va cdc y€u t& bén ngoai (ngoai lyc) cia hing
hang khong. Y&u t& bén trong dugc hi€u 13 y&u t& ciu thanh ning lyc canh
tranh, trong khi y&u t& bén ngoai thudc vé modi trudng lai 12 y€u t6 dnh hudng
dén ning luc canh tranh ctia hing hang khong.

Vin dung 1y thuyé&t vé canh tranh cia Michael E. Porter vd Marketing Mix,
cdc y&u to ciu thanh ning luc canh tranh cda modt hing hang khong bao gom hai
nhém yéu t§ chinh sau:

% Nhom yéu té co s

v' Tiém luc tai chinh: thé hién qua viéc mua sim dodi mdy bay 16n va hién
dai, s6 luong may bay nhiéu, xay dung mang ludi bay rong, hé thong cd
s§ ha ting hién dai, s6 lugng va quy mo hoat dong clia cdc vin phong chi
nhanh...

v' Co cdu td chiic: thé hién & ciu tric clia bo mdy td chifc, cho thd'y mitc do
ddng bo va nhdt quan clia bd may t6 chidc trong qua trinh diéu hanh, dnh
hudng tryc ti€p dén hiéu qua truyén tdi thong tin, phan quyén... tir d6 tic
dong truc ti€p d€n ning lyc canh tranh ctia hing hang khong.

v' Chinh sdch kinh doanh: thé hién ning luc cla ddi ngii 1anh dao thong

qua viéc xay dung va trién khai cdc chi€n lugc ding din va phl hop véi
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tinh hinh thi trudng, ddng thdi thé hién su nhanh nhay va uyén chuyén ctia
hang hang khong trong viéc diéu chinh cdc chinh sdch theo cic bi€n dong
cua thi trudng.

v’ Cong nghé: thé hién thong qua vi€c trién khai st dung an toan va hiéu
qui cdc loai mdy bay hién dai, khd ning nghién ctu va phdt trién san
phdm van tdi mdi, kha ning ti€p cin va tng dung cdc ngudn nghién ciu
va cong nghé méi vé€ van tai hang khong trén thé gidi.

v' Ngudn nhédn luc: thé hién thdong qua trinh d6, k§j ning va phong cich cia
ddi ngii nhan vién. Cdc hoat dong tuyén dung, ddo tao va cdc chinh sach
khen thudng, ky ludt c6 y nghia quan trong trong viéc nang cao chat lugng
ngudn nhan lyc.

% Nhém yéu té truc tiép

v" Sdn pham van tai.

v' Gi4 cuSc van chuyén.

v" Kénh phan phdi.

v Hoat dong b4n va khuyén mai.

Céc y&u t6 co s§ va yéu td truc ti€p néu trén dudc két hop vdi nhau d€ tao
nén ning lyc canh tranh cia mot hing hang khong trong hoat ddng van chuyén
hang héa xuat khiu, dudi sy tic dong clia cdc y&u td moi trudng cu thé.

1.3  Cac tiéu chi danh gia ning lyc canh tranh cia mdt hing hang khong
trong hoat dong van chuyén hang héa xuat khiu

Nhin tir géc dd khach hang, cic y&u td truc ti€p 1a nhitng y&u t& dudc thé

hién ra bén ngoai va khach hiang c6 thé cdm nhin, ddnh gid ning luc canh tranh

cia mot hing hang khong thong qua céc yéu t6 nay. Trong khi d6, cdc y€u td cd

s& giff vai trd nén tdng, co s trong viéc hinh thanh va xay dung ning luc canh

tranh cia mot hang hang khong.
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Vi vay, trong pham vi bai vi€t ndy, cdc tiéu chi ddnh gid ning lyc canh
tranh cia mot hing hang khong trong hoat ddong van chuyén hang héa xui't khiu
dugc xay dung dwva trén cdc yéu to truc ti€p, ¢ su so sanh, ddi chi€u véi cdc yéu
t0 co 8, bao gom:

1.3.1 Thiphan

Thi phan 12 mot ti 1& phan trim cho thdy phan thi trudng ma hing hang
khong hién dang nim giif trong mdi twong quan véi cdc doi tha canh tranh. Tiéu
chi thi phan phadn 4nh ning lyc canh tranh hién tai clia hang hang khong, qua dé
c6 thé xdc dinh vi th€ clia hing hang khong trén thi trudng van tai so vdi cic doi
thu canh tranh.

1.3.2 San phdm van chuyé&n hang héa

Ning lyc canh tranh cia mot hang hang khong trong hoat dong van chuyén
hang héa xuit khiu trudc hét dugc danh gid thong qua chi't lugng clia sdn phdm
van tdi ma hiang hang khong dé cung cip cho khiach hang. Chit lugng cia sin
phdm van tdi ndy dugc thé hién thong qua mdt nhém cic tiéu chi sau:

v’ Miic dj an toan ciia hang héa trong qud trinh vdn chuyén

Miic dd an toan clia hing héa trong qud trinh vin chuyén 13 sy ddm bdo vé
chat lugng hang héa trong qud trinh van chuyén. Hang héa dugc van chuyén
bing dudng hang khong thudng ¢ gid tri cao hodc 1a hang mau hdng. Do @6,
viéc ddm bio chat lugng hang héa trong qud trinh van chuyén 13 yéu ciu hang
dau cta khich hang. Sy an toan clia hang héa trong qué trinh van chuyén phu
thudc vao céc y&u to co sd nhu mitc d6 phii hgp clia mdy bay van chuyén, chit
lugng kho bai, trang thi€t bi chat x€p hang hda, quy trinh chit x&p hang héa...

v’ Thoi gian v@n chuyén hang hoa

Thdi gian vin chuyén nhanh 13 nét dic thu ctia van tdi hang khong. Mot

trong nhitng tiéu chi dau tién khiach hang cin nhic khi quyét dinh st dung dich
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vu ctia mot hing hang khong 13 thsi gian van chuyén. Vi vdy, thdi gian van
chuyén c6 y nghia quyét dinh ddi v6i ning luc canh tranh cia mdt hing hang
khong. Trén thuc t&, thdi gian van chuyén nhanh hay cham it phu thudc vio tdc
dd cia may bay ma phu thudc chii y€u vao thdi gian hing hda chd § sin bay di,
san bay trung chuyén va sin bay dén.

v' Mang luéi bay ciia hang hang khong

Mang luéi bay clia hing hang khong thé hién mic do da dang vé di€m dén
ma hing hang khong c6 thé cung cip dich vu. Mang 1u6i bay ciia hing hang
khong dudc vi nhu mitc d6 pht séng cia mdt mang dién thoai, va ti€u chi nay
phu thudc rat 16n vao chinh siach kinh doanh ma hang hang khong thuc hién.

v’ Lich bay ctia hdng hang khong

Y&u t& lich bay ctia hing hang khong nhadn manh dén thdi di€m c4t canh va
ha cdnh cda cdc chuyén bay ciing nhu tan suit bay clia hing hang khong do.
Thoi di€m cit, ha cdanh clia chuy&én bay 4nh huéng dén thsi gian khich mang
hang héa ra sin bay dé 1am cdc thi tuc g&i hang va thdi di€m nhan hang tai
di€m dén. Trong khi d6, tin suit bay cang cao thi cang tao thuin Igi cho khich
hang trong viéc lua chon chuyén bay thich hop.

v’ Tai cung iing

T4i cung &ng phu thudc chd y&u vao loai may bay chuyén chd. Vi du, mot
mdy bay chd khach loai Boeing-777 c6 lugng t3i cung @&ng trung binh d€ van
chuyén hang héa 1a 10 tin dén 12 tdn. Trong khi d6, mot mdy bay chd khach
loai Airbus-320 chi ¢6 lugng tdi cung ng cho hang héa khodng 2 tAn dén 3 tan.

v’ Miic dp da dang ciia cdc sdn phdm vdan chuyén

Mic d6 da dang cia sadn phim van tdi dugc phdn 4nh qua cdc loai dich vu
van chuyén khdc nhau nhu dich vu van chuyén hang tuoi sdng, hing gid tri cao,

hang nguy hi€m... Mtc d6 da dang ctia san pham van chuyén phu thudc vao kha
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ning nghién cttu phét trién cta hing hang khong va khi ning tri€n khai sdn
phdm d6 vao thuc té&.
1.3.3 Gi4 cu6e van chuyén

Canh tranh vé gia cudc van chuyén khong phai la cdch thifc canh tranh mdi
nhung hién vin dudc 4p dung trong linh vyc van tdi hing khong. Gid cudc van
chuyén 12 mdt nhan t& rit nhay cdm, 4nh hudng truc ti€p d&€n 1¢i nhuan cda ca
khach hang va cua hiang hang khong. Do d6, viéc hing hang khong xay dung
mot chinh sdch gid cudc canh tranh, linh hoat theo bi€n dong cia thi trudng c6 y
nghia quan trong trong viéc ning cao nang lyc canh tranh ctia hang hang khong.

Gi4 cudc van chuyén dude xem xét dudi cic géc do sau:

v' Su da dang ciuia cdc loai gid cudc

Su da dang vé gia cudc 1a viéc hing hang khong 4p dung nhiéu loai gid khic
nhau nhu gia theo mua vu, gid theo tuyén dudng, gid theo loai hang, gid theo doi
tugng khach hangs... nhiim d4p ¢ng t6t nha't nhu cau van chuyén ctia khich hang.
Viéc da dang héa vé gid gitip hang hang khong thu hit va duy tri cdc khach
hang thudng xuyén, phdt trién cdc khdch hing mdi vai didy manh viéc van
chuyén & nhitng tuyén dudng trong di€m.

v’ Miic dj canh tranh va linh hoat ciia gid cudc vian chuyén

Tiéu chi nay cho thdy mifc dd ning ddng trong x 1y thong tin va phan hdi
vdi nhitng thay ddi trén thi trudng. Mdc dd canh tranh va linh hoat vé gid cudc
phu thudc vao chinh sach kinh doanh ctia hing hang khong va sy nhay bén ciua
ngudn nhan lyc trong viéc thu thap va x 1y cdc thong tin clia thi trudng.

v’ Cdu triic bdang gid ré rang, dé hiéu

Su r6 rang va minh bach trong viéc chao gia s€ tao cho khach hang tam 1y tin
cay va thuin tién khi giao dich véi hang hang khong. Bén canh d6, viéc cung

cAp thong tin vé gi kip thdi va chinh x4c ciling tao thuin 1di cho khidch hang khi



15

ti€n hanh giao dich. Sy thong sudt vé thong tin néi chung, thong tin vé gid néi
riéng, phu thudc truc ti€p vao cd ciu td chifc clia hing hang khong.
1.3.4 Kénh phan phoi

Kénh phan phdi giit vai trd 12 cau ndi gilta hing hang khong va khich hang.
Trong bdi cdnh thi trudng canh tranh ngdy cang gay git, kénh phan phdi cang c6
vai tr0 quan trong trong viéc nang cao ning luc canh tranh clia mot hang hang
khong. Cac hing hang khong thudng xay dung kénh phan phdi bén trong 1a cdc
vin phong chi nhdnh, vin phong dai dién va kénh phan phdi bén ngoai dugc
thuc hién chi y&u thong qua cdc dai ly va cong ty giao nhan hang hda.
1.3.5 Hoat dong ban va ti€p thi

Hoat dong bdn va ti€p thi cia mdt hing hang khong dugc thé hién qua céc
yéu to sau:

v' Kha ndng tiép cdn thong tin ciia khdch hang

Viéc minh bach héa thong tin va chuyén tai cdc thong tin mot cach chinh xdc
va kip thdi d&€n khdch hiang 1a rit cin thiét trong qud trinh ra quyét dinh cla
khich hang. Piéu ndy phu thudc vao bd mdy td chifc va trinh dd &ng dung cong
nghé cua hang hang khong.

v’ Trinh dj nghiép vu va phong cdch phuc vu ciia nhdn vién

La doi ngil truc ti€p lam viéc véi khach hang, trinh dd nghiép vu va phong
céach phuc vu cda cdc nhan vién dit giit chd, ti€p nhin, chit x&p va gidm st
hang héa 4nh hudng truc ti€p dén chit lugng dich vu van chuyén. N&u ddi ngii
nhan vién c¢6 trinh do nghiép vu virng vang va phong cidch phuc vu tan tinh sé
g6p phan khong nhé trong viéc cdi ti€n chat lugng dich vu, tir d6 gitip ning cao

nang lyc canh tranh ciia hang hang khong.
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v’ Hiéu quad gidi quyét khiéu nai

Trong qud trinh van chuyén hang héa, khong tranh khdi nhitng sy ¢d nhu
rach v&, u6t, mat hang, chim tré... Trong trudng hdp nay, thdi dd va cdch thitc
gidi quy€&t khi€u nai clia hing hang khong dnh hudng 16n dén uy tin va hinh 4nh
clia hing. Viéc xy dung quy trinh gidi quy&t khi€u nai minh bach va cu thé,
nhan vién gidi quy€t khi€u nai nhanh chéng va thién chi sé€ gitip ning cao ning
lyc canh tranh cia hang hang khong.

v’ Cdc hoat dong qudang cdo, khuyén mai ciia hang hang khong

C4c hoat dong quing cdo, khuy€n mai cia hing hang khong dudc thuc hién
nhim muc dich kich ciu cling nhu xay dung su trung thanh ctia khdch hang d6i
v6i mot hang hang khong. Cdc hoat ddong quing cdo cia hing hang khong ¢6
thé dugc thuc hién trén cidc phuong tién thong tin dai ching, tap chi chuyén
nganh... Hoat ddng khuy€n mai ma cdc hang hang khong thudng 4p dung 1a ting
vé thudng cho khich hang thudng xuyén, ting coupon vao mia thap diém, chinh
sach thu hit khiach hang mdi, t6 chiic cdc ky du lich, nghi mat cho khach hang,
tai trg cac budi hoi chg, tri€én 1am trong va ngoai nudc...
Viéc thuc hién hdp 1y cdc chuong trinh nay sé& gép phan ning cao hiéu qua hoat
dong va hinh dnh ctia hang hang khong trong tim tri khach hang.

v’ Thuong hiéu ciia hdng hang khong

Thuong hiéu clia hing hang khong dugc hi€u 13 toan bd danh ti€ng, hinh
dang, bi€u tugng clia hing d€ phan biét vdi cac hing hang khong khic. Thuong
hiéu cta hiang hang khong khdng phai dugc hinh thanh trong “mdt s6m mot
chiéu” ma d6 1a cd mot qua trinh phan dau lau dai, kién tri, bén bi theo muc tiéu
clia hing hang khong. Thuong hiéu clia hing hang khong dat d&€n gia tri cao khi

kh4ach hang cdm thdy hanh dién khi thuc hién cdc giao dich v6i hing hang
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khong. Pay 12 mot 1¢i thé€ canh tranh rdt manh cda hing hang khong ma céc
hiang hang khong khac khong thé bit chudc.
1.4 Céc y€u té6 anh hudng dén ning luc canh tranh ciia mét hang hang
khong trong hoat dong van chuyén hang héa xuat khiu

1.4.1 MObi truong vi mo
1.4.1.1 Ma@i truong chinh tri — xa hji

Moi trudng chinh tri — xa hdi dugc xem xét trén cdc khia canh sau:

v’ Su on dinh vé chinh tri — xa hi

Su 6n dinh vé chinh tri dudc xem 13 y&u t& nén tdng cho su &n dinh va ting
trudng kinh t&€ mot cich bén vitng. Sy 6n dinh vé chinh tri thé hién thong qua thé
ch€& chinh tri 6n dinh, rd rang, sy linh dao théng nhat ciia Pang cAm quyén va
muc do an toan cda xa hoi do.

v’ M06i quan h¢ giita cdc chinh phi

Trén nén ting cia mot thé ché chinh tri va xa hdi dn dinh, chinh phi cda cic
nudc mS rong quan hé bang giao véi cdc nudc khic vé mit kinh t&, vin héa...
Nhitng mdi quan hé bang giao nay 13 co s& dé cac doanh nghiép & cdc nudc lién
két, hdp tdc manh mé trén céc linh vuc.

v’ H¢ thong ludt phdp

Hé thong phdp luat chi phoi truc ti€p moi hoat dong kinh t&€ néi chung va
hoat dong van tdi hang héa xuit khdu néi riéng. Viéc xady dung mot hanh lang
phap ly 10 rang, thong thodng tao mdi trudng thuin Idi va tdm 1y yén tam cho
cdc doanh nghiép, cdc nha diu tu khi dwa ra cdc quyét dinh kinh doanh. Bén
canh d6, su hd trg clia clia chinh pht ddi v6i modt nganh hay linh vuc cu thé ciing
tao ra nhitng 1gi th€ cho doanh nghiép trén thi trudng.

1.4.1.2 Mbi truong Kinh t&
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Mbi trudng kinh t€ c6 tic dong truc ti€p dén su phdt trién cda mdi doanh
nghiép néi chung va mdi hing hang khong néi riéng. Moi trudng kinh t& tic
dong d&n hoat dong van chuyén hiang héa xuat khau clia modt hing hang khong
dudc xem xét & cac khia canh sau:

v’ Téc dp ting trudng xudt nhdp khdu

T6c @6 ting trudng xudt nhap khidu dnh hudng tryc ti€p dén toc do ting
trudng clia nganh van tdi hang héa hang khong xuit khiu. Cdc nghién citu cla
IATA da chitng minh ring t6c do ting trudng clia nganh van tai hang héa bing
dudng hang khong thudng gdp hai Ian tdc d6 ting trudng GDP clia qudc gia do.

v' Su bién dong ciia gid ddu thé tic dong tryc ti€p d&n chi phi hoat dong clia
ciac hang hang khong.

v’ Co sé ha ting ciia nén kinh t& 13 diéu kién can cho su phat trién cia
nganh van tai hang khong.

v' Su lanh manh trong méi truong tai chinh quéc gia tao diéu kién thuin 1gi
cho qué trinh hgp tdc qudc t&€ clia cdc doanh nghiép, dic biét 1a cdc hoat
dong kéu goi dau tu trong va ngoai nudc.

1.4.1.3 MGoi truong van héa — xa hoi

Su thay d6i clia cdc y€u td vin héa xi hoi cé thé tic dong tich cuc hay tiéu
cuc dén hiéu qua hoat dong cda mot haing hang khong. Vi thé, cidc hing hang
khong cAn thudng xuyén nim bit nhitng thay d6i trong mdi trudng vin héa, xa
hdi d€ c6 nhitng phan ng kip thdi v6i nhitng thay ddi d6. Cdc yé&u td vin héa xa
hoi c6 thé dude xét d€n 1a: trinh d6 dan tri, cdc tAp quin mua bdn clia doanh
nghiép hay nhitng dic trung vin héa clia mdt cdng dong dan cu nhat dinh...
1.4.1.4 Moi truong cong nghé

La linh vuc hoat dong c¢6 ham lugng cdng nghé rit cao, hoat dong van

chuyén hang héa xudt khiu bing dudng hang khong ludn chiu 4nh hudng truc
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ti€p va manh mé clia nhitng bi€n d6i cong nghé trén th€ gidi. Ngay nay, nhd su
ti€n bo vugt bac cia cong nghé, cidc hing hang khong c¢é nhiéu cd hoi hon dé
ti€p can v6i nhi€u loai mady bay mdi, hién dai v6i nhi€u tinh ning wu viét. Bén
canh d6, cling vé6i sy phat trién cda internet, khach hang c6 thé dé dang c6 dudc
thong tin vé sin pham dich vu, vé gid bian vd mang bay clia cdc hing hang
khong thong qua trang web cda cdc hing. Cad ngudi giri hang va nguGi nhin
hang c6 thé cht dong theo ddi thong tin vé tinh trang 16 hang va cht dong c6 k&
hoach nhian hang nhanh nhat.
1.4.2 Ma@éi truong vi mo

Mbi trudng vi md, hay dudc hi€u 13 moi trudng nganh, c6 dnh hudng truc tiép
dén hoat dong clia hing hang khong. BAt ky sy thay d6i clia y&u td nio trong
mdi trudng vi md ciing 4nh hudng manh mé& dén ning luc canh tranh cia hing
hang khong va chi phdi tit cd cdc quyét dinh quan trong cda hing. Pic tinh va
muc d6 canh tranh clia nganh van tdi hang khong chiu tic dong cia 5 luc lugng
canh tranh clia md hinh Michael E.Porter, bao gdm: rao cdn xAm nhip va rit
khdi thi trudng, sitc manh mic ca clia ngudi mua, sic manh méc ca cia nha cung
rng, stic manh ctia d6i thi canh tranh va sitc manh clia sin phdm thay thé.
1.4.2.1 Rao can xAm nhap hay rit lui khéi thi trudng

b6 1a viéc cac hang hang khong cé kha nang tham gia hoat ddng tai mot thi
trudng mdi hodc ngiing hoat dong tai mot thi trudng nhat dinh. La nganh kinh
doanh doi hdi von I16n va trinh do cong nghé cao, viéc thanh I1dp mot hang hang
khong mdi hay rit lui khéi thi trudng khong phdi 1a mot quyét dinh dé dang d6i
vdi cdc nha dau tu. Tuy nhién, véi mang bay ngdy cang rong clia cidc hing hang
khong, viéc thanh 1ap chi nhdnh méi 1a mot ta't yéu.

1.4.2.2 Sitc manh mic ca cua ngudi mua
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Sttc manh mic cd clia ngudi mua thé hién kh3 ning ddm phan vé gid va cic
diéu kién giao dich khdc clia ngudi mua d6i vi hing hang khong. Stic manh
mic cd cda ngudi mua cang 16n khi ngudi mua c6 nhiéu lya chon gita cdc hing
hang khong va chi phi chuyén ddi hang hang khong 13 khong 16n.
1.4.2.3 Sitc manh mic ca cia nha cung Wng

Nha cung @ng trong van tdi hang khong c6 cic dang sau:

v' Nha sdn xudt mdy bay va cdc phu ting ciia mdy bay: 12 nha cung tng
phuong tién hoat dong cd ban clia hing hang khong. Mitc do ddc quyén
trong viéc cung cAp may bay quyét dinh mic d6 phu thudc clia hing hang
khong vao nha cung ttng nay.

v' Cum cdng hang khong & nhiing noi hang hang khéng hoat djong: cung
cap san bay, kho bai va cdc thi€t bi khdc nhim ddm bdo qua trinh hoat
dong ctia hang hang khong dudc phdi hgp nhip nhang va hiéu qua. Viéc
phoi hgp chit ché véi cdc nha chife trach & cdc dia phuong hoat dong c6 ¥
nghia quan trong doi v6i hoat ddng cia hang hang khong.

v/ Nha cung tGng con c6 thé 1a cdc hdng hang khong doi tdc cung Gng tai
trén nhitng tuyén dudng hing hang khong khong c¢6 chuyén bay truc tiép.

1.4.24 Miic d) canh tranh cia nganh van tai hang khong

Mtc d6 canh tranh trong nginh van tdi hang khong thé hién qua sd lugng
hang hang khong hoat dong trén thi trudng va tiém luc clia cdc hing hang khong
doi tha. Sy xAm nhap khong ngirng cla cdc hing hang khong nuéc ngoai ciing
nhu sy 16n manh ctia cic hing hang khéng dang hoat dong trén thi trudng 1a
nhitng d4u hiéu cho thdy mitc do canh tranh trong nganh van tdi hang khong

dang ngay mot ting manh.
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1.4.2.5 Sic manh ctia sin pham thay thé&

San pham thay thé& clia van tai hing héa hang khong 13 nhitng sdn phim c6
kh4 niing ddp ng muc tiéu van chuyén hang héa tir noi nay d&n noi khic. Céc
san phdm thay th€ thudng gip 12 van tii dudng bién, van tii dudng bd, van tai
dudng sit va dic biét 1a phuong thifc van tai k&t hgp. Cuing véi sy phat trién cia
khoa hoc k¥ thuat, kha ning canh tranh clia cdc sdn phAm van tdi thay th& ngay
cang cao, doi hdi van tii hang khong cAn cé nhitng nd luc khong ngirng dé dat
dugc nhitng budc ti€n vugt bac.

1.5 Kinh nghiém ning cao ning lyc canh tranh cua cic hing hang khong
trong hoat dong van chuyén hang héa xudt khiau — Bai hoc kinh
nghiém déi v6i VNA

a. Kinh nghiém 1

Clng véi sy ra ddi clia hang loat du 4n sdn xuat va 1dp rap linh kién tai Viét
Nam nhu dy 4n nha mdy sdn xuat dién thoai di dong clia Samsung & Ha Noi, nha
mdy ldp rdp linh kién cda Intel, Honda... Singapore Airlines da nhanh chéng khai
thdc mdy bay chd hang Boeing 747 hang tuan tir Singapore d&€n Ha Nbi, va di
ti€p d€n Thugng HAi tir ngay 01/11/2007 d@€ d6én diu co hdi khai thac ludng hang
gid tri cao nay.

v Bai hoc kinh nghiém véi VNA:

Viéc khai thiac, nim bat va xi 1y thong tin kip thdi d€ dua ra nhitng quyét dinh

ding lic nhu viéc khai thic mdy bay chd hang clia Singapore Airlines nhu trén

c6 y nghia quan trong trong viéc ning cao ning lyc canh tranh clia hing hang

khong.
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b. Kinh nghié¢m 2

Tru6c khi bt dau khai thac cdc chuyén bay chd hang tit thinh phd HO Chi
Minh di Chau Au, hing hang khong Cargo Lux da ti€n hanh dam phan va ky két
hgp ddng van chuyén véi cdc khach hang 16n & Chau Au chuyén nhap khiu
hang héa tir Viét Nam. Do d6, ngay khi chuyé&n bay dau tién ctia Hing dugc khai
thac ngay 29/10/2007, Cargo Lux da c6 ludng hang 6n dinh trén chuyén bay.

v" Bai hoc kinh nghiém ddi véi VNA

Su chugn bi chu ddo va chii dong dén diu co hoi, dic biét 12 co hoi im ki€m
khich hang, tru6c khi tung ra mot k& hoach hanh dong luon 1a di€m mau chot

cho sy thanh cong ctia k€ hoach do.

Két luan chuong 1

Chuong 1 di phan tich nhitng co s§ 1y ludn vé canh tranh va ning luc canh
tranh trong hoat ddong van chuyén hang héa xuit khdu bing dudng hang khong
ciing nhu nhitng dic di€m cd ban clia hoat dong vin chuyén hiang héa bing
dudng hang khong trong giai doan hién nay. Ning luyc canh tranh cia mot hang
hang khong trong hoat dong van chuyén hang héa xuit khiu dugc tao thanh bsi
hai nhém y€u t6: nhém yéu td c¢d s§ va nhém yéu td truc ti€p. Nhém yéu td co
s§ déng vai trd nén tdng tao nén ning luc canh tranh cda hiang hang khong va
nhém yé&u to truc tiép thé hién ning Iuc canh tranh d6 ra thi trudng. Trén co s
do, hé thong cdc tiéu chi danh gid va cdc y€u td tdc dong dén ning lyc canh
tranh cia mot hing hang khong trong hoat ddong van chuyén hing héa xui't khiu
dugc xay dung. PAy chinh 13 co s& 1y luan cho nhitng phan tich cu thé hon &
chuong 2 ciing nhu dé ra nhitng gidi phdp trong chuong 3 nhim ning cao ning

luc canh tranh cia VNA trong hoat dong van chuyén hang héa xui't khau.



23

CHUONG 2: PANH GIA NANG LUC CANH TRANH CUA VIETNAM
AIRLINES TRONG HOAT PONG VAN CHUYEN HANG HOA XUAT KHAU

2.1Giéi thiéu vé hoat dong van chuyén hang héa xud't khau cia VNA
2.1.1 Gidi thi¢u tdng quan vé VNA

Nim 1976, Téng cuc Hang Khong dan dung Viét Nam (viét tit 1a Téng Cuc
HKDDVN) dudc hinh thanh nhim thuc hién cdc chic ning quan Iy nha nudc va
chitc niang kinh doanh van tdi hang khong. Ngay 20/04/1993, Hang Hang khong
qudc gia Viét Nam thanh 1ap, truc thudc Cuc HKDDVN. Pé€ tao thuin 1gi cho
viéc quin 1y va kinh doanh vén t3i, ngay 27/05/1996, Tdng cong ty Hang khong
Viét Nam (tén ti€ng Anh 12 Vietnam Airlines Corporation - VNA) dugc ra doi
(1an thit 2) theo quyét dinh s6 328/TTG clia Thi tu6ng Chinh phd. Pay 1a don vi
kinh doanh ddc 14ap trong linh vyc van tdi hang khong va dang ngdy cang d6i mdi

dé phui hgp vdi cdc yéu cau clia qud trinh hoi nhap qudc €.

Hai linh vuc kinh doanh chinh cia VNA 13 van chuyén hanh khach va van
chuyén hang héa. Tif cudi nim 1994 dén nay, san lugng van chuyén hang héa
ting nhanh va déng gép tich cuc cho doanh thu cia VNA. Trudc thuc t€ d6, ngay
13/12/1994, Toéng gidm d6c da ky quyét dinh thanh 14p Ban k& hoach va tiép thi
hang héa. Piéu nay cho thdy sy diu tu can thi€t va kip thdi clia VNA ddi vé6i

hoat dong van chuyén hang héa.

Tinh dé&n thiang 31/12/2006, doi tau bay cia VNA gdm 39 chiéc, trong d6 c6
10 chi€c Boeing 777, 01 chi€c Airbus A330, 06 chi€c Airbus A321, 10 chiéc
Airbus A320, 09 chi€c ATR-72 va 02 chi€c Fokker-70. V§i tudi tho trung binh
12 4 nim, d6i thu bay clia VNA dugc ddnh gid 1a tuong d6i hién dai so véi cdc

hang hang khong khédc hoat dong tai Viét Nam.
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Mang dudng bay cia VNA gém 22 di€m noi dia va 24 diém bay qudc t€ truc
ti€p d&€n Chau A, Chau Au va Uc (Phu luc 6). Mang dudng bay ndi dia dudc t3
chitc theo mé6 hinh truc — nan, trong d6 Ha Noi — Pa Ndng — thanh pho H6 Chi
Minh 12 ba truc bay chinh. Trong cdc tuy&n bay thing qudc t&, VNA dic biét c6
1gi th€ trén tuy&n bay dé€n Frankfurt (Pic), Moscow (Nga), Melbourne, Sydney
(Uc), Osaka (Nhat Bin) do 12 hing duy nhét tir Viét Nam bay truc ti€p dén

nhitng di€m nay.
2.1.2 Gidi thiéu vé hoat dong van chuyén hang héa xua't khau cia VNA

Kinh doanh van tdi hang hda bing dudng hang khong dugc xem 1a mot trong
nhitng nganh kinh doanh mdi & Viét Nam. Trong thdi ky bao cap, hoat dong kinh
doanh van tdi hang khong chi do duy nhat Hang khong Viét Nam ddm nhan.
Van dé ning luc canh tranh clia Hing vao thdi diém nay chua dugc chi trong va
hoat dong kinh doanh van tdi hang héa ciing chua dudc quan tim nhi€u. Vao
cudi nhitng nim 80 clia thé ky 20, & Viét Nam bit dau xuat hién hai hing hang
khong qudc t& 12 Air France va Thai Airways. Hai hing nay ciing tip trung vao
viéc van chuyén hanh khich tir Viét Nam di Chau Au, M§ va ngugc lai. Thi
trudng van tdi hing héa qudc t€ giai doan nay gan nhu bd ngd. Piéu nay dudc
gii thich 12 do kim ngach xuat nhap khiu clia Viét Nam trong giai doan nay con
rat nhd, do d6 nhu ciu van chuyén hang héa bing dudng hang khong van con rat

han ché.

Nam 1995, VNA lién doanh vGi Korean Air (KE) khai thic mdy bay chd hang
dau tién tir thinh phd H6 Chi Minh di Incheon (Han Qudc) dé ndi ti€p di Chau
Au va Bic My. Pay dugc xem 12 méc quan trong cho sy phat trién clia nganh
kinh doanh van tdi hang h6a hang khong qudc t€ tai Viét Nam. DAy ciing 12 thdi

di€m cdc cong ty giao nhan hang khong rim rd ra ddi, cho thiy tiém ning phat
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tri€én manh mé ciing nhu mic d6 canh tranh ngay ciang gay git trong linh vuc
kinh doanh nay.

Trong giai doan 2001 — 2006, thi truGng van tadi hang héa hang khong tai Viét
Nam ting manh, tdc do ting trung binh hang nim udc dat 15-16%. Sin lugng
van chuyén hang héa xuit khiu ciia VNA giai doan 2001 — 2006 dugc cho &
bang sau:

Bang 2.1: San lugng van chuyén hang héa xui't khiau ciia VNA giai doan 2001 - 2006

Nam San lwong (tAn) | % tang trwéng
2001 14.484 16
2002 15.840 09
2003 19.678 24
2004 24.969 27
2005 23.473 -06
2006 25.097 07

(Nguon: Tong hop bdo cdo Tong cong ty Hang khong Viét Nam giai doan 2001 — 2006) [7]
Pay 1a diéu kién thuin 1¢gi d€ VNA mé rong thi trudng vd quy md van
chuyén hang héa, dic biétla van chuyén hang héa xuit khéu.
2.2 Danh gia thuc trang niang lyc canh tranh cia VNA trong hoat dong van
chuyén hang héa xuit khau
2.2.1 Phan tich cic tiéu chi ddnh gia ning luc canh tranh ciia VNA trong
hoat dong van chuyén hang héa xui't khau
2.2.1.1 Thi phan ctia VNA trong hoat dong van chuyén hang héa xuit khau

Thi phan cia VNA trong hoat dong van chuyén hiang héa xudt khiu so vdi

cac d6i thl canh tranh chinh dugc thé hién qua bi€u do sau:
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(Nguén: Téng hop bdo cdo ciia Téng cong ty Hang khong Viét Nam giai doan 2004 — 2006) [7]

Bi€u d6 2.1: Thi phian van chuyén hang héa xuat khdu ctia VNA, BR, CI, KE giai

doan 2004 - 2006

Thi phan clia VNA trong giai doan 2004 — 2006 1an ludt 12 25% (2004), 23%

(2005) va 21% (2006). Mic du VNA van din dau thi trudng vé thi phian van

chuyén hang héa xui't khau song thi phan lai ¢6 xu hudng gidm din qua cdc nim

véi mirc gidm mdi nim khodng 2%. Trong khi d6, thi phan clia cdc doi thi canh

tranh chinh, dic biét 12 China Airlines (CI) c6 su ting trudng déu din. Su suy

gidm nay c6 thé dugc 1y gidi bdi cdc nguyén nhin sau:

v’ S6 lugng hang hang khong mdi tham gia vao thi truong Viét Nam dang

ting manh, chli y&u 1 trén cdc tuyén bay qudc t&€. Nim 2004, & Viét
Nam chi c¢6 19 hing hang khdng tham gia van chuyén thi d&€n cudi nim
2006 da co6 31 hang hang khong hoat dong tai thi trudng Viét Nam (Phu
luc 4). Mbi hing hang khong c6 1di thé trén mdt hay mot s6 tuyén dudng
nh4t dinh nhu Japan Airlines (JL), Nippon Airways manh vé tuyén dudng
Nhat Ban vad M§; CI, Eva Air (BR) va KE lai c6 1¢i th& vé tuyén dudng
Pong Bic A, Chiau Au va My... Do d6, VNA dang gip khd nhiéu khé
khin khi canh tranh véi nhiéu déi thd trén cic tuyén dudng khac nhau.

Toc db tang tai cung ving cua VNA chua tuong iing vdi toc do ting cuia

sdan lugng hang héa xudt khdu bang duong hang khong & Viét Nam.
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Trong giai doan 2004 -2006, trong khi tdc dd ting trudng cla thi trudng

dat tir 10% — 15% thi tai cung ¥ng cda VNA ting khong dang k€, thim chi

nam 2005, lugng tdi cung ¢ng con sut gidm so v4i nam 2004. SO liéu dugc

FITA - R A
th€ hi€n trong bi€u do sau:

140.000T4N
120.000 -
100.000 - k/—k/:;293
80.000 - 03414 107.497
60.000 -
40.000
20.000 - - = —-
28.714 28.167 30.116
- 1
2004 2005 2006 Nam
—— S4dn lugng thi trudng —— T34i cung dng cia VNA ‘

(Nguén: Téng hop bdo cdo Téng cong ty Hang khong Viét Nam giai doan 2004 — 2006) [7]

Bi€u d6 2.2: San lugng thi trudng va tii cung @ng ctia VNA giai doan 2004 — 2006

2.2.1.2 San pham véan chuyén hang héa

Ning lyc canh tranh cia VNA tru6c hét dudc thé hién qua sdn phdm vin

chuyén hang héa clia VNA so vé6i cdc hang hang khong canh tranh. Chi't lugng

san phAm van tdi hang héa dudc phan tich qua nhém cic yé&u td sau:

2.2.1.2.1 Su an toan ciia hang héa trong qud trinh van chuyén

VNA dat di€m kha cao so v6i ciac d6i thd & thi trudng Viét Nam trong viéc

~ . A 2 N N 7 2 *A o R A
cung cap dich vu vian chuyén an toan cho hang héa, thé hién & biéu do sau:

O B N W MO

3,58 3,53
3,16 3,09
VNA BR Cl KE

(Nguén: Két qud khdo sdt khdch hang — Phy luc 2)

Biéu db 2.3: Panh gia vé miic d0 an toan cia hang héa trong qua trinh vin

chuyén ciia VNA, BR, CI, KE
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Pé dat dugc két qua trén, VNA di khong ngiing cai ti€n cdc yéu td tic dong

dé&n dd an toan clia hang héa trong qué trinh van chuyén nhu:

v’ Hoan thi¢n quy trinh chdt xép va bdo quin hang héa

Vi nhitng nd Iuc khong ngirng trong viéc xay dung va hoan thién quy trinh
chit x€p va bdo quan hang héa, VNA di dudc IATA cOng nhin 1a thanh vién
chinh thitc tir ngay 28/02/2007, dong thdi IATA ciing cAp chitng chi IOSA vé quy
trinh an toan trong chat x€p va bdo quin hang héa cho VNA. Pay 1a mot 1gi th€
cia VNA trong qud trinh canh tranh vi chua ¢6 d6i thd nao tai thi trudng Viét

Nam c6 ching chi nay.

v’ Sil dung logi mdy bay hién dai

V6i 10 chi€c Boeing-777 trong ddi mdy bay clia minh, VNA da d4p ¢ng dudc
mot s6 yéu ciu van chuyén khit khe nhu c¢6 hé thong diéu chinh nhiét do tir
10°C dén 15°C cho tirng khoang hang, c6 hé thdng thong thoang khi cho hang
dong vat song... Trong khi d6, hau hét ciac hing hing khong dang hoat dong tai
Viét Nam st dung mdy bay Boeing 767, Airbus 330 va Airbus 321 chua c6 hé
thong thong thodng va di€u chinh nhiét d6 cho tirng khoang. Pay 12 mot 1gi thé
cia VNA trong qué trinh canh tranh vé chit lugng dich vu so vdi cdc doi thi

canh tranh.

Tuy nhién, bén canh nhitng nd Ivc ti chinh bén than, y€u td an toan ctia hang
héa trong qua trinh van chuyén cia VNA con phu thudc vao dich vu kho bii va
chat x&p tai cdc sin bay. Tai sin bay TAn Son Nhit, cdc hing hang khong déu
st dung dich vu cta cong ty TCS va tai sin bay Noi Bai la cong ty NCTS . Thuc

trang chat lugng dich vu kho bdi tai cdc sin bay di dudc ddnh gid nhu sau:

v' Cdc trang thiét bi chdt xép cuia cdc cong ty trén khd hién dai nhu diu

kéo, mdy xic, may nang — ha cac ki€én hang nang...
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v' Chadt lugng kho bdi con thdp do dién tich tuong doi hep, thi€u mai che va
van c6 nguy co bi ngdp vao mia mua...

Mot tin hiéu ddng mirng 12 trong thdi gian t6i s& c6 sy xuit hién mot s6 cong

ty dich vu hang héa méi tai cdc sin bay Tan Son Nhit va Noi Bai, phd thé doc

quyén ctia TCS va NCTS, tao co hodi cho cdc hang hang khong nang cao chat

lugng dich vu ctia minh.
2.2.1.2.2 Thyi gian vdn chuyén hang héa

Thdi gian vin chuyén 12 mot trong nhitng yéu ciu hang dau cda khich hang
khi st dung dich vu van chuyén hang khong. Khich hiang ddnh gid y&u t& thdi
gian trong vin chuyén hang khong c6 s6 diém quan trong 13 4,45. Véi tiéu chi
ndy, VNA chi dat mdc trung binh thdp so vdi cdc ddi thi canh tranh trén thi

truong Viét Nam.

4,07
3,67
- I I I
VNA BR Cl KE

(Nguon: Két qud khdo sdt khdch hang — Phuy luc 2)

O r N W M O

Biéu dd 2.4: Panh gia vé thdi gian van chuyén hang héa cia VNA, BR, CI, KE

Thdi gian van chuyén hang héa cia VNA chua duge khach hang ddnh gid cao

12 do mot s6 nguyén nhan sau:

v' Phu thujc vao luong hanh khdch trén méi chuyén bay

Hién nay, thdi gian hang héa chd & sin bay di cia VNA phu thudc 16n vao
lugng hanh khdch va hanh ly trén chuyén bay do VNA chua ¢6 mdy bay chuyén
ding d€ chd hang. Hoat dong van chuyén hiang héa chi dugc thuc hién trén cic

chuyé&n bay chd khich. Chinh vi vdy, VNA c¢6 thé phai diing 2 hay 3 chuyén bay
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lién ti€p méi c6 thé van chuyén toan bd mdt 16 hang 16n. Trong khi d6, cic doi
thi canh tranh chinh ciia VNA nhu CI, KE, BR déu di khai thic mady bay chd

hang va ho rat chd dong trong viéc sip x&p thdi gian van chuyén cdc 16 hang.

v' Phu thujc vao cdc déi tdc tai cdc diém trung chuyén

Hién nay, VNA chua c6 tuyén bay thing d&€n My. P&i véi thi trudng Chau Au,
Hing chi c6 chuyé&n bay truc ti€p tir Viét Nam dén Paris, Frankfurt va Moscow.
P& van chuyén hiang héa dén cic di€m Chau Au khic, VNA phii sit dung dich
vu ndi chuyén cda cic ddi tic tai cic di€m trung chuyén. Cic d6i tac chinh cda

VNA tai cdc di€m trung chuyén nhu sau:

Bang 2.2: Pdi tac chinh ciia VNA trong trung chuyé&n hang héa xuat khiu

STT | PIEM TRUNG POI TAC CHUYEN TIEP PEN
CHUYEN
1 Incheon KE, Asiana | Bic My, Chiu Au va Nhat
Airlines
2 Teipei CI, BR Bic My
3 Paris, Frankfurt SCS, DHL Céac di€m Chau Au khéc

(Nguon: Téng hop bdo cdo Téng cong ty Hang khong Viéet Nam) [7]

Piéu nay di han ch€ tinh chi dong ciia VNA va trong nhiéu trudng hop kéo

dai thdi gian trung chuyén hang héa.

Ngugc lai, cdc hang hang khong canh tranh thudng c6 tru sd chinh tai cac
di€ém trung chuyén, vi du tru s§ ciia CI va BR 13 & Pai Loan, tru s cda KE 1a
Han Qudc. Do dé, cdc hing nay rat chi dong trong viéc sip x€p chuyén ndi tai
cic diém trung chuyén.

v’ Hg thong thong tin chua hiéu qua tai sén bay dén
Tai nhiéu di€ém dé&n, VNA chua c6é vin phong dai dién hoic vin phong dai

dién hoat dong chua hiéu qua, do d6 viéc thong bdao thong tin cho khach hang
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dé&€n nhan hang vin con chim tré, din dén tinh trang hang héa phdi nim chy
ngudi nhan hang & sin bay dén. Nim 2006, trong tdng s& khoang 3640 16 hang
dugc van chuyén tir Viet Nam d&€n Chau Au, trung chuyén qua Paris, c6 d&n 923
16 hang (26%) gip su c6 vé trao dbi thong tin, dAn dén tinh trang cham tré hay
tha't lac hang héa. Pi€u ndy con xuat ph4t tir thuc trang ng dung cong nghé

thong tin chua t8t cia VNA, da han ch€ ddng k€ ning luc canh tranh cia VNA.
2.2.1.2.3 Mang luéi bay cua VNA

Mang luéi bay cia VNA 1a kh4 rong so véi cdc d6i thii canh tranh tai thi
trudng Viét Nam (Phu luc 6). Piéu nay 13 do VNA 13 hing hang khong chii nha
va chi€n luge kinh doanh cia VNA huéng t6i su da dang vé di€ém dén. Mang

1u6i bay tir Viét Nam ctia VNA, BR, CI, KE dudc thé hién qua bang sau:

Bdng 2.3: So sanh mang luéi bay ciia VNA véi BR, CI, KE tir Vi¢gt Nam

Hing hang khong | S¢ di€m dén truc ti€p Mang bay chinh tir Viét Nam
t Viét Nam

Bic My, Chau Au, Nhat Ban va Pong Bic

VNA 24 A, Uc va new Zealand, Pong Nam A
CI 1 Bic My va Chau Au
BR 1 Bic My va Chau Au
KE 2 Nhat Ban, Bic My va Chau Au

(Nguén: Téng hop mang bay ciia cdc hang VNA, CI, BR va KE)
Qua khdo sdt, khach hang danh gia kha cao nhitng nd luc clia VNA trong viéc

da dang héa di€m dé&n cho hang, thé hién & bi€u dd sau:

4,04 3,93
I ] I
VNA BR Cl

(Nguon: Két qud khdo sdt khdch hang — Phu luc 2)

3,93

O RPN W b O

KE

Bi€u db 2.5: Panh gia vé mang lu6i bay ciia VNA, BR, CI, KE
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Pay 13 y&u t& kh4 quan trong phan tao nén 1gi th€ canh tranh cia VNA trong

qué trinh van chuyén.
2.2.1.2.4 Lich bay ciia VNA

K&t qua khdo sit cho thdy, lich bay clia hing hang khong ciing 13 mdt trong
nhitng y&u t& 4nh hudng d&€n quyét dinh lya chon hing hang khong van chuyén
v6i di€ém quan trong trung binh 12 3,94. Nhin chung, y&u td lich bay clia VNA
dudc khach hang danh gid tot véi 4,04 diém. P6i thi duge ddnh gid tot thi hai 12
KE véi 3,67 di€m va ddi thii c6 di€m sd thdp nhit trong 04 d6i thl canh tranh
chinh 1a BR véi 2,89 di€m. Lich bay ctia VNA c¢6 uu thé hon lich bay ctia cic d6i

thi canh tranh qua hai y€u td sau:

v' Thoi diém cdt, ha cdnh thudn tién cho khdch hang.

V6i 1gi thé€ 1a hang hang khong qudc gia, c6 quan hé chit ché véi nha chic
trach va 12 hang hang khong m3 dudng bay trudc, thdi diém cit va ha cdnh cda
céc chuyén bay clia VNA kh4 thuén tién cho khach hang, dic biét 1a cdc chuyén
bay truc ti€p. HAu hét cdc chuyén bay cia VNA cit canh tir Viét Nam vao budi
t6i va ha cdnh vao diu gid sdng. Thdi di€m nay rat thuin 1i cho khach hang vi
khach hang c6 thé chudn bi hang d€ van chuyén trong ngay, dém hang dudc van
chuyén trén chuyén bay va sdng hom sau ngudi nhan cé thé 1am cdc thl tuc can
thi€t d€ nhan hang & sin bay d&n. Trong khi d6, thdi di€m cit cdnh d6i véi cic
chuyé&n bay ctia BR 12 10 gid sang. P& hang héa c6 thé dugc van chuyén trén
cic chuyén bay nay, khach hang phai chuin bi hang tir t6i hdm trudc d€ giao cho
hang hang khong.

v' Tén sudt bay cao.
La hing hang khong chd nha, VNA c6 tin suat bay khd cao so vdi cic ddi thi

canh tranh tai thi trudng Viét Nam. Vi du, d6i véi tuyén dudng bay tir thanh pho
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Ho Chi Minh di Nhat Ban, trung binh mdi tudn VNA thuc hién 21 chuyén bay
trong khi hing hang khong JL chi thuc hién 3 chuyén bay/tudn. Tuong tu, vGi
tuy&n dudng bay tir Ha Noi di Chau Au, VNA thuc hién 7 chuyé&n bay/tudn trong
khi CI ¢6 02 chuy€n/ tuan va va BR c6 4 chuyé&n/tuan. Pay la 1¢i th€ canh tranh
vugt troi cia VNA so véi cdc doi thii dang hoat dong trén thi trudng Viét Nam

trong viéc d4p wng thudng xuyén hon nhu ciu van chuyén cia khach hang.
2.2.1.2.5 Tadi cung ving

Tai cung dng 12 mot trong 5 yéu t6 dugc khdch hang ddnh gid 1a quan trong
nha't khi quyét dinh s& dung sin phdm clia mot hing hang khong véi diém s6
quan trong 1a 4,37. Lugng tdi cung tng ciia VNA cho hang héa Ia khong nhiéu

so vdi cdc doi thd canh tranh chinh:

3,96 4,13 3,96
] I I I
VNA BR al KE

(Nguon: Két qud khdo sdt khdch hang — Phy luc 2)

O P N W M 0

Bi€u db 2.6: Panh gia vé lugng tai cung ng cia VNA, BR, CI, KE.
Han ch€ vé lugng tdi cung Gng ctia VNA so vdi cdc d6i thi canh tranh thé
hién r& nhat & hai thi trudng Chau Au va Bic My. Tai cung ting tir thinh phd HO
Chi Minh di Chau Au ctia cdc hing VNA, BR, CI, KE dudc thé hién qua bing s

li€u sau:
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Bang 2.4: Tai cung wng ti¥ thanh phd H Chi Minh di Chau Au cia cic
hang VNA, BR, CI, KE nam 2006

Hang hang khong Tai cung Wng/tuin (tin)
VNA 40
BR 70
CI 80
KE 60

(Nguon: tong hop s6 liéu tir cdc hdng hang khong VNA, BR, CI. KE) [7]

Riéng ddi vdi thi trudng Bic My, do VNA chua cé chuyén bay truc ti€p dén
Bic My, tdi cung ting cia VNA chi dat khodng 80 tdn/tuin tir Viét Nam dén cic
di€m trung chuyén nhu Pai Loan va Han Qudc, phan tdi ndi chuyén tir cic di€m
trung chuyén di Bic M§ phu thudc hoan toan vao cdc ddi tac. Trong khi d6, cdc
ddi thd canh tranh chinh trén tuy&én dudng nay nhu BR, KE, CI déu c6 lugng tdi
cung Gng trén 100 tAn/tudn va khd cht dong vé t3i tir cic diém trung chuyén dén
Bic M§. S& di c6 sy chénh 1éch nay 1a do cdc doi thd canh tranh chinh nhu CI,
BR va KE déu st dung may bay chd hang d€ van chuyén hang héa tir Viét Nam
di trong khi VNA chi st dung mdy bay chd khach. Pdy dugc xem la mot trong

nhitng han ch€ 16n nhi't cia VNA hién nay.
2.2.1.2.6 Miic dp da dang clia cdc sdn phdm van chuyén

Mitc d6 da dang vé sdn phdm van chuyén cé y nghia nhit dinh trong viéc
nang cao ning lyc canh tranh clia hing hang khong. K&t qua khio sit cho thay
yé&u td nay giit di€m s6 quan trong 1a 3,04, ching té khdch hang rit cAn nhic
y€u t6 nay khi lwa chon st dung dich vu ctia mot hang hang khong. Véi yé&u t6

nay, VNA dugc dinh gid 12 khong c6 1di thé so véi ddi thi v6i di€m trung binh
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dat 3,20 di€m. Trong khi d6, d6i thii dugc ddnh gid 1a c6 san pham da dang nhat

12 KE véi 3,67 di€m, ti€p d&n 12 BR va CI véi 3,38 diém.

Hién nay, sin phim cia VNA kh4 da dang nhung chua dugc sit dung hiéu
qui. Mic di VNA di xay dung dugc cdc sdn phdm van tdi sau: vin chuyén hang
héa thong thudng, hang mau hdng, hang nguy hiém theo quy dinh clia IATA,
hang dong vat sdng vi mdt s loai vat phdm dic biét khac nhu tdi thu ngoai
giao, buu pham, buu kién... nhung VNA chi vin chuyén hiang héa thong thudng
trén hau hét cdc tuyén dudng bay. Cdc sdn phaAm con lai chi gidi han § mot s6
sdn bay ma VNA c¢6 dudng bay truc ti€p nhu Tokyo, Osaka, Paris, Frankfurt...
Trong khi d6, vdi 1gi thé chii dong vé chuyén ndi, BR, KE c6 thé van chuyén
hang mau héng nhu rau cl qua tudi song, thity sin tuoi song va dong lanh... va
dong vat song dén rat nhidu diém & Chau Au va Bic My. Piém y&u nay di han

ché& khong it d&€n ning luc canh tranh clia VNA.

Bén canh d6, hién nay VNA chua x4y dung dugc sin phim van chuyén
nhanh (express service) va van chuyén hang cé gid tri cao trong khi hau hét cic
ddi thi canh tranh 16n nhu KE, CI, BR déu di c6 cdc sidn phim nay. Piéu nay

ciing gép phin han ché su da dang clia sdn pham van chuyén cia VNA.
2.2.1.3Gi4 cuéc van chuyén

La yé&u t6 dugc khach hang ddnh gid 13 quan trong nhit khi quyét dinh st
dung mot hing hang khong véi di€m s6 quan trong 4,74, gid cudc van chuyén
tdc dong tryc ti€p dén ning luc canh tranh cia mot haing hang khong. Gid cudc
van chuyén ctia VNA dugc khiach hang ddnh gid & mitc thip so vdi cdac doi thi

canh tranh chinh, dugc thé hién qua biéu db sau:
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O L N ®W & O

4,04
3,64 3.89
] I I
WNA BR cl KE

(Nguon: Két qud khdo sdt khdch hang — Phuy luc 2)

Bi€u db 2.7: Panh gia vé gid cuéc van chuyén ciia VNA, BR, CI, KE
Nguyén nhan khi€n gid cudc van chuyén clia VNA chua dudc khdch hang
danh gia cao la:
v’ Cdc logi gid cudc chua da dang
Hién nay, VNA c6 ba loai gid cu6c chinh 1a gid theo mua, gid diéu chinh va

gid bat thudng.

> Gid theo mita: mdi nim VNA ban hanh hai bdng gid mia. Bdng gid mua
heé c¢6 hiéu luc tir thing 3 dé€n thdng 10 va bang gid mua dong c6 hiéu

lyc tir thang 10 d&€n thang 3 nim ti€p theo.

> Gid diéu chinh: bén canh 2 badng gid mlua hang nim, VNA con dua ra
cdc bang gid di€u chinh tiy theo dién bi&n trén thi trudng va tinh hinh
canh tranh. Cdc bang gid diéu chinh nay thudng thay th& cho bing gid
mia va c6 hiéu lyc trong modt khodng thdi gian nhat dinh, sau dé hoic
quay lai st dung bidng gid mua hoic dua ra mot bing gid diéu chinh

khéc.

» Gid bdt thuong: ngodi hai bdng gia trén, VNA con dp dung chinh sdch
gid bat thudng d6i véi tirng trudng hop cu thé trong trudng hop chua thé
ban hanh mot bing gid diéu chinh mdi hay xdy dung gid muc tiéu cho

moOt mdt hang mdi.
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C6 thé nhan thay cdc loai gia trén chwa huéng t6i tirng nhém d6i tugng khach
hang cu thé, chua tao dong luc khuyén khich va gin k&t khach hang vdi hing
hang khong. Trong khi d6, cdc hing canh tranh dang sit dung nhiéu loai gid khac
nhau huéng t6i titng doi tugng khdch hang nhu CI, KE, JL st dung gia chi€t khau
theo sdn lugng cho mdt sé khdch hang cu thé, BR st dung gid khuyé&n mii theo
tirng tuyén dudng, ky hodp ddng chiao bin gid cd dinh quanh nim cho mot s6

khdch hang tiém ning...

v' Gid cudc vdn chuyén chua canh tranh

Mic d6 canh tranh vé gid cia VNA chua cao thé hién ré nét nhit & gid cude
van chuyén tir Viét Nam di Bic M§. Do chua ¢6 sdn phAm van chuyén truc ti€p
di Bic My, VNA phai ky hdp dong mua t3i v6i cdc hang ddi tic. K&t qui 1a
VNA phu thudc khé nhiéu vao céc hing d6i tdc vé chi phi van tdi. Trong nhiéu
trudng hop, gid chao ban clia VNA cao hon rat nhi€u so véi mit bing gid chung
trén thi trudng do chi phi van chuyén ma VNA phdi trd cho cic ddi tac. Cu thé,
vio cdc thing thip diém nhu thdng 1, 2, 5, 6, 12, mic gid trung binh tir thanh
phd HO Chi Minh di Los Angles khodng 2,20 USD/kg. Tuy nhién, VNA hoan
toan mat Idi th€ canh tranh vé gid trong trudng hgp nay. Trong khi d6, cdc dbi
thi canh tranh lai rit chli dong trong viéc dinh gia ban theo s4t bi€n dong clia thi

trudng. Piéu nay di han ché& ddng k€ kha ning canh tranh vé gid cia VNA.

v' Chinh sdch gid chua linh hoat va mém déo

Mic dit VNA di st dung chinh sich gid bat thudng dé diéu chinh nhanh céc
bi€n dong cda thi trudng, trong nhiéu trudng hop, gid cudc clia VNA chua linh
hoat va chua bit kip nhitng bi€n dong clia thi trudng. Piéu nay mot mit 1a do sy
thi€u nhay bén cia d6i ngii nhin vién ban truc ti€p trudc sy bi€n dong cia thi

trudng, mit khdc 12 do cd ché quin ly cia VNA chua thyc sy thong thodng.
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Trong 6 thing didu nim 2006, trong tdng s& hon 500 dé nghi xét duyét gia bt
thudng clia chuyén vién bén truc ti€p, chi c6 khodng 200 dé nghi dugc xét duyét
kip thdi (chi€m khodng 40%). Piéu nay cho thdy sy thi€u linh hoat trong chinh
sdch gia cia VNA da d4nh hudng khong nhé dén ning luc canh tranh ctia Hang.

v’ Cdu triic bang gid ré rang, dé hié¢u

Khéch hang ddnh gid ciu tric bang gid cia VNA tuong doi rd rang, dé doc,
dé nhé. Pay 1a mot vu di€m clia bing gid gitip cdc khach hang 13 cong ty giao
nhan cé thé d& dang chio gid cia VNA cho cic khach hang tryc ti€p khi thuc

hién cong tdc ban cia minh.

Tuy nhién, VNA van con chdm trong viéc cung cip thong tin cho khdch hang
néi chung va thong tin vé€ gid néi riéng. Khdch hang thudng nhan dugc cdc bang
gid diéu chinh ngay trudc khi bdng gid c6 hiéu lyc hoic ngay khi badng gid bit
dau c6 hiéu luc. Piéu nay phan nao thé hién sy cong kénh trong cd ciu td chic
va thi€u tinh chuyén nghiép trong cdng tic phdi hop va cong bd thdong tin cho
khach hang.
2.2.1.4 Kénh phan phoi:

Hién nay, VNA béan cdc dich vu van chuyén hang héa thong qua hai kénh
phan phdi chinh: kénh phan phdi bén trong va kénh phan phdi bén ngoai.

v' Kénh phan phoi bén trong

Kénh phan phdi bén trong ciia VNA bao gdm 03 vin phong khu vuc & mién
Bic, mién Trung, mién Nam va cédc vin phong dai dién, vin phong chi nhdnh &
trong va ngodi nudc (Phu luc 3). Cdc vin phong nay giff vai trd 1a diu mdi giao
dich tryc ti€p vdi khach hang nhung hiéu qua hoat dong chua cao, chi y&u tap

trung vao hoat dong khai thac, chua chi dong trong viéc tim va git khach hang.
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Kénh phan phdi bén trong clia cdc d6i thi canh tranh chinh tai Viét Nam chi
gdm 1 vin phong chi nhanh, chiu trach nhiém trong hoat dong ban va khai thic

hang hoa.

Hién nay, kénh phan phdi bén trong cia VNA boc 16 di€ém y&u 16n nhit 1a hé
thong phan phdi tai cdc nude ciia VNA con rdt y&u va thi€u. Mdi vin phong chi
nhdnh & nudc ngoai chi c6 mot dai dién hang hdéa. Nhan vién hang héa nay chiu
toan bd trach nhiém ddi v6i hang xuit khiu, hing nhap khiu va hang chuyén
ti€p qua chi nhanh dé. Vé6i lugng cong viéc khong 10 va s6 lugng ngudi qud it
nén cac nhan vién dai dién thudng ludn trong tinh trang qua tdi, do d6 anh

hudng khong nhé dén hiéu qué cong viéc.
v’ Kénh phén phoi bén ngoai

Kénh phan phdi bén ngoai clia VNA dudc thuc hién chi y€u thong qua hé
thong cdc dai Iy va cong ty giao nhan hang héa. Thong ké hang nim clia VNA
cho thay: hon 90% doanh s6 van tdi hing héa cia VNA dudc thuc hién thdong
qua cic cong ty giao nhian hang héa. Piéu nay chitng té cdc cong ty giao nhin
dang déng vai trd cha dao trong kénh phan phdi bén ngoai cia VNA néi riéng
va cdc hing hang khong dang hoat dong tai Vi€t Nam néi chung. Hi€n nay,
VNA dang ky hgp dong vé6i 14 dai 1y va 112 cong ty giao nhdn hang héa, trong
d6 thanh phd H6 Chi Minh 1a thi trudng van t3i 16n nhat cia VNA vé6i 7 dai ly va
63 cong ty giao nhan hang héa (tinh d€n thang 12/2006). Trong khi d6, CI c6
trén 30 dai ly va cong ty giao nhan hang héa va BR khoang 25 dai 1y va cong ty
giao nhan. Tuy nhién, cidc cong ty giao nhan hang héa hién dang c6 xu huéng st
dung nhiéu hing hang khong khdc nhau nhim da dang héa dich vu va chia sé
rii ro. Chinh vi vy, cang nhiéu hang hang khong tham gia hoat dong tai thi

truong Viét Nam thi sy phdn tdn clia cac cong ty giao nhdn cang 16n.
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Nhin chung, kénh phan phdi ctia VNA hoat dong chua hiéu qud, trong dé vai
trd clia cdc nhan vién dai dién chua dugc chi trong ding mifc va sy lién két,

rang budc gitta VNA va cac dai ly, cong ty giao nhan hang héa chua cao.
2.2.1.5 Hoat dong ban va ti€p thi

Ning luc canh tranh cia VNA con dudc thé hién thong qua hiéu qui clia hoat
dong ban va ti€p thi so véi cdc vdi cdc doi tha canh tranh va dudc xem xét trén

cdc goc do sau:
a) Kha ning ti€p can thong tin ctia khiach hang

Kha ning ti€p cin thong tin 12 y&u t6 dudc khiach hang danh gid kha quan
trong vdi di€m s6 quan trong 4,24 di€ém. VNA chua dugc khiach hang danh gid

cao vé kha niing cung cip thong tin nhanh chéng va kip thdi d&€n khach hang.

4,13
3,42 3,62 I 3,56
VNA BR cl KE

(Nguon: Két qud khdo sdt khdch hang — Phu luc 2)

O B N W b~ O

Bi€u d6 2.8: Panh gia vé hé thong thong tin cia VNA, BR, CI, KE

D6i thi c6 1gi thé trong viéc cung ciAp thong tin cho khach hang 1a CI véi 4,13
di€m. Trong khi d6, VNA chi dugc khdch hang ddnh gid & mdc 3,42 diém.
Nhitng han ché& trong viéc cung cAp thong tin cho khach hang ctia VNA thé hién
& viéc cham tré, thi€u chinh xdc clia cdc thong tin vé sdn pham dich vu, gid c3,
chinh siach ban cia VNA ciing nhu thong tin vé tinh trang cia mdt 16 hang cu thé

dang trong qud trinh van chuyén.

Nhitng nguyén nhan chinh din d€n nhitng han ch€ nay la:
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v’ B¢ mdy t6 chiic cong kénh, qua nhi€u ting cAp da han ché tinh nhanh
nhay va chinh xdc cua thong tin (phu luc 3). La mdt doanh nghié€p nha
nudc v6i quy mo trén 10.000 nhan vién, cd ch€ hoat dong ctia VNA 4 ra
kha ning né va cong kénh, thong tin phdi qua rat nhiéu ting cAp mdi c6
thé ti€p cin dudc v6i khach hang. Piéu ndy dd han ché€ tinh chi dong,
linh hoat va tinh kip thdi trong viéc cung cip thong tin d€n vdi khdch

hang.

v' Khad ndng ting dung cong nghé ciia VNA chua cao. Piéu nay dugc thé
hién rd nét qua viéc xay dung va quan ly trang web cia VNA. Mic du da
x4y dung dugc trang web tr khd 1au, nhitng thong tin cung cip trén trang
web, dic biét 1a cdc thong tin vé hang héa kh4 nghéo nan va khong dudc
cAp nhat thudng xuyén. Piéu nay di han ché& ding k& ning luc canh tranh
clia VNA, dic biét trong thdi dai bung nd cong nghé thong tin nhu hién

nay.
b) Trinh do nghiép vu va phong cich phuc vu cua doi ngii nhan vién
e Trinh dj nghiép vu ciia nhdn vién

Trinh d6 nghiép vu ctia nhan vién VNA ciing dugc ddnh gia 1a vitng vang hon
so v6i cdc hang hang khong khic dang hoat dong tai Viét Nam. K&t qua khédo

sat dudc thé hién qua biéu dd sau:

4.07 3,82
I 3,38 3,40
VNA BR Cl KE

(Nguon: Két qud khdo sdt khdch hang — Phu luc 2)

o P N W b~ O

Bi€u d6 2.9: P4nh gia vé ki€n thifc nghiép vu nhin vién ciia VNA, BR, CI, KE
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Viéc xt 1y cac nghiép vu chuyén mon dugce danh gia 1a nhanh chéng va chinh
x4dc hon. Pay 1a k&t qud cla chinh sich tuyén dung, dio tao c6 hé thdng va
thudng xuyén clia VNA. Yéu ciu tuyén dung cda VNA ngay cang ning cao, cu
thé 12 mdt ¢ng vién thi tuy€n vao vi tri chuyén vién ban va ti€p thi hing héa cia
VNA phéi c6 bing dai hoc chinh quy khdi kinh t€ tit loai kha trd 1€n, trinh do
ti€ng Anh tuong duong TOEIC 500 diém. Mdi chuyén vién déu dugc dao tao
dinh ky cdc nghiép vu chuyén mon 02 nim/lan. Chinh sich tuyén dung va dao

tao nay da g6p phan nang cao chat lugng ngudn nhan lyc.

Trinh dd hoc van clia ngudn nhan lyc truc ti€p ti€p thi dich vu van chuyén

hang héa xuat khdu clia VNA dugc thé hién qua bang sau:

1,2%
4,9%

40,89%

‘ O Tién si B Thac si O Pai hoc ‘

(Nguon: Tong hop s6 liéu ciia Tong cong ty Hang Khong Viét Nam) [7]
Bi€u d6 2.10: Trinh @9 hoc van ngudn nhan lyc tryc tiép ti€p thi hang héa ciia VNA
Tuy nhién, hién nay VNA dang phdi do6i mit véi hién twgng chdy mau chat
xdm khd nghiém trong. Nhi€u nhan vién c6 trinh d§ va kinh nghiém da rdi bd

VNA va lam viéc cho cdc d6i thi canh tranh. D6 1a vi:

v" Co ch€ lam viéc khd cong kénh clia doanh nghiép nha nuéc da khong tao
diéu kién d€ nhan vién phat tri€n tt nhat ning Ivc clia minh (Phu luc 3).
Nhiéu ngudi cdm thdy ti ting, gd bé din d€n chdan ndn, mét mdi va rdi

bd doanh nghiép.
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v’ Ché€ dd luong, thudng chua tao dong luc, khich 1& ngudi lao dong, dic biét
trong hoan cdnh cdc hing hang khong khac dang tim moi cach d€ 16i kéo,

thu hit nhan lyc gidi thi day thuc sy 1a mot thach thitc 16n doi véi VNA.

v' Ch€ d0 cit nhic, thing ti€n khong 16 rang, chua trd thanh dong luc phan

d&u cia ngudn nhan luc gidi.

Mot han ch€ cda doi ngil nhidn vién cia VNA hién nay 13 thi€u khd ning
nhay bén trong viéc nim bit va x{ Iy thong tin clia thi trudng. Khd ning ti€p
cAn va phdn ng nhanh vdi thay ddi cia thi trudng hién van con khd y&u. Pidu

nay xudt phat tir cd ciu td chitc cong kénh, tao nén stic i ciia nhan vién.
e Phong cdch phuc vu cua nhédn vién

Nhan xét ctia khach hang cho thdy thdi do phuc vu ctia nhan vién di dugc cai
thién rat nhi€u so véi trudc day va 1a mot trong nhitng vu thé clia VNA so vé6i
cdc d6i thi canh tranh v6i di€m so trung binh dat 4,07 so v6i cac d6i thli chinh 12
CI (3,80) va BR (3,38). Nhan vién bén truc ti€p ciia VNA dugc ddnh gid 1a c6
thdi do niém nd, nhiét tinh véi khach hang, c6 nhitng diéu chinh phit hgp véi tinh
hinh thi trudng. Tuy nhién, & mot s& bd phan, dic biét 1a cdc bo phan ti€p nhan
hang héa, nhan vién vin chua thuc sy quan tAm dé&n nhu ciu clia khich hang.
Viéc dao tao doi ngli nhan vién c6 tdc phong va thii do phuc vu chuyén nghiép
véi chat lugng phuc vu dong déu & moi vi tri cong tdc 1a van d€ ma lianh dao

VNA cin chii trong nhiéu hon.
¢) Hiéu qua gidi quyé&t khi€u nai

Khach hang rat quan tAim dén cdch thitc va hiéu qua gidi quyét khi€u nai clia
hing hang khong. Hiéu qua gidi quyé&t khi€u nai dudc khdch hang dinh gid 1a

~ Zp* - R ~ N s A c 1N A A cA N
rat quan trong véi di€m s quan trong la 4,13. Khi€u nai la mot cong viéc ma ca
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khach hang va hing hang khong déu khdng thich. Tuy nhién, viéc gidi quyét cic
khi€u nai mot cach triét d€, thau ddo, hdp tinh hop 1y c6 thé 13 co hoi d€ mang

lai nhitng khéch hang trung thanh cho hang hang khong.

Khéch hang ddnh gid khong cao hiéu qua gidi quyét khi€u nai ciia cdc hing

hang khong hoat dong tai Viét Nam vdi cdc di€m s6 nhu sau:

3,24 3.13 3,31
I . I i
VNA BR Cl KE

(Nguon: Két qud khdo sdt khdch hang — Phu luc 2)

o B N W M O

Bi€u db 2.11: Panh gia vé hiéu qua giai quy&t khi€u nai cia VNA, BR, CI, KE

Thuc t€ cho thdy, cdc hang hang khong nhu CI, BR, KE di xdy dung quy trinh
gidi quyét khi€u nai khd hoan chinh, tuy nhién ho vin dang c6 thdi do trdnh né
céc khi€u nai ctia khdch hang va gidi quyét cdc khi€u nai ndy chua thau ddo va
chua dem lai sy hai long cho khdach hang. Hién nay, VNA dang xay dung quy
trinh gidi quyé&t khi€u nai nhung thi€u tinh déng bd va chua trién khai rong rii
dén khiach hang. P& ning cao hiéu qué gidi quyét khi€u nai, VNA cin chuin
héa quy trinh gidi quyét khi€u nai, cdng khai quy trinh nay dén céc kh4ch hang,
ddng thdi cAn tip trung ddo tao ddi ngii nhan vién hi€u 16 quy trinh nay dé c6

thé tu van khach hang.
d) Cac hoat dong quang cdo, khuy&n mai ctia hing hang khong

Hoat dong quing cdo clia VNA trong linh vuc van chuyén hang héa hau nhu
van con bd ngd. Mot trong nhitng cdch quing cdo khd phd bi€n va d& phat huy

hiéu qua nhit 12 xay dung va qudn Iy trang web c6 hiéu qua thi VNA chua thyc



45

hién dugc nhu trén da dé€ cap. Trong khi d6, trang web clia cdc hang hang khong
khiac dang hoat dong kha hi€u qua va thudng xuyén dugc cdp nhat thong tin.
Bén canh d6, cac hing hang khong khic con thyc hién mot s6 hinh thic quing
cdo khdac nhu quang cdo trén cac tap chi chuyén nganh nhu Vietnam’s Shipper,
Payload, cdc 4n phdm clia IATA, quing cdo trén cic kénh truyén hinh quéc t€,

tai trg cho cdc gidi thé thao nhu Fly Emirates, JL...

Vé hoat dong khuyé&n mai, VNA da thuc hién mot s§ chuong trinh khuyé&n mai
danh cho khach hang thudng xuyén nhu ting vé thudng, coupon cho cac khach
hang c6 déng gép 16n cho VNA, t6 chiic cdc chuong trinh tham quan trong va
ngoai nudc... Tuy nhién, cdc hoat dong nay chua phong phu va chua tao dugc sy
gin k€&t gitta khach hang va VNA. Ngoai ra, VNA chua c6é chinh s4ch thu hit
khdch hang mdi nén viéc phat tri€n cic khiach hang méi gin nhu khong dudc

thuc hién.
e) Thuong hiéu cua hing hang khong

V6i 1gi thé 1a hang hang khdng qudc gia, hinh 4nh VNA da kh4 quen thudc
trong suy nghi va tim tudng cia khach hang tai thi trudng Viét Nam. Tuy nhién,
dé xay dung thuong hiéu clia VNA trén thi trudng quoc t€ 12 mot van dé 16n doi
v6i VNA hién nay. C4c hoat dong quang ba hinh dnh vé VNA trong linh vuc van

chuyé&n hang héa hau nhu vin con bd ngd, chura dugc dau tu ding mic.

Bén canh d6, 12 doanh nghiép Nha nudc va dudc hinh thanh, phat trién trong
thdi ky kinh t€ bao cAp, VNA van con mang nhitng ddu 4n nhi't dinh cta cd ché
kinh t&€ qudn 1y tp trung. Piéu nay dd han ché rit nhi€u qu4 trinh xay dung va
phét trién thuong hiéu VNA trong tadm tri khach hang. Khi nhic d€n VNA, nhiéu

khach hang vain cho ring d6 12 mot hang hang khong bao cip vé6i co ché xin —
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cho, khong nhay bén vdi cdc tin hiéu thi trudng va it quan tAim dé€n cdc nhu cau

chinh ddng ctia khdch hang.

Nhiém vu dit ra v6i toan thé€ 1anh dao va nhan vién ciia VNA 13 cin nd luc
hoan thién dich vu va phuong thitc chim s6c khiach hing nhim xdy dung hinh
dnh mot VNA ning dong, c6 khd niing canh tranh cao va rit quan tdm chim séc

khach hang.

2.2.2 Phan tich cic yé&u t6 anh huéng dén ning luvc canh tranh cua VNA

trong hoat dong van chuyén hang héa xui't khau
2.2.2.1M@éi truong vi mo
a) Moéi truong chinh tri

Ché& @6 chinh tri 8n dinh va chinh sdch ngoai giao da phuong héa 1a dic diém
ndi bat cda Viét Nam hién nay. Viéc md rong ban giao v6i nhiéu nudc trén thé
giGi va dic biét 1 sy kién Viét Nam trd thanh thanh vién chinh thic cta t6 chic
Thuong mai th€ giéi WTO di, dang va sé tic dong manh dén kha ning canh
tranh cia VNA - véi tu cdch 1a hang hang khong qudc gia. Trudc cd hoi do,
VNA d3 tranh thd tin dung co hoi m3 rong mang bay dén nhiéu di€m dén trén
th€ gi6i nhim d4p ng nhu ciu van tdi da dang clia khdch hang nhu mé dudng
bay tir thanh ph& H6 Chi Minh di Moscow, dudng bay tir thanh phd Ho Chi Minh
di Nagoya va du ki€n m3 dudng bay thing tir Viét Nam di My trong nim 2008.

Mot thanh tyu khdc ma nudc ta di dat dugc 1a hé thong phéap luit va thi tuc
hanh chinh lién quan d&n hoat dong vin chuyén hang xudt khiu bing hang
khdng khong ngirng dugc cai thién tao di¢u kién cho VNA c6 cd hdi niang cao

chat lugng phuc vu khach hang nhu:

v Ritngdn thdi gian thong quan hang hda, gidm thd tuc hanh chinh...
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v’ Chat lugng béc x&€p va do an toan cho hang héa sé& tirng budc dudc ning
cao do co ché& doc quyén clia cic cong ty cung cap dich vu kho bai va chit
x&p & dudi mit dit s€ bi x6a bd.

v’ Heé thdng phdp luit vin con bdo hd nganh hang khong trong nudc, dic biét
1a thi trudng van tai trong nudc. Hién tai, § Viét Nam chi c¢6 03 hang hang
khong tham gia van chuyén hiang khong ndi dia, d6 1a VNA, Pacific
Airlines va Vasco. Theo thong ké ctia Cuc hang khong dian dung Viét
Nam, 85% lugng hang héa nodi dia chuyén chd bing dudng hang khong do
VNA thyc hién. Pay ciing 1a mot 1gi th€ ciia VNA trong hoat dong van
chuyén hiang héa xuat khau vi hang héa c6 thé dugc dé dang van chuyén
tir thinh phd H6 Chi Minh ra Ha Noi dé€ di nSi chuyén trén cdc chuyén bay
quoc t& tr Ha Noi hodc ngugc lai. Hién tai, VNA dang khai thac kh4d t6t
16i th€ nay d€ khai thac t6i wu cdc chuyén bay qudc t&.

VNA nhin dugc sy hd trd manh tir chinh phii. Pay chinh 12 co hoi clia VNA so
véi cdc doi thi trong nuéc hién nay. Trong céc chuyén cong du clia cdc doan
lanh dao nudc ta di quan hé vdi cdc nude, VNA ludn 1a mdt trong nhitng doanh
nghiép dau tién thap ting doan, tao co hdi rat 16n cho VNA trong viéc ti€p cin
va thi€t 1ap mdi quan hé hgp tic véi cdc ddi tac 16n trén thé gidi. Mot vi du cu
thé 1a trong chuyén cong du clia Thi tuéng Chinh phii Nguyén T4n Diing sang
Hoa Ky vao thang 09/2007, lainh dao VNA da thdp ting va dugc tao di€u kién
ky k&t hdp déng véi Hing Boeing mua mdi 04 mdy bay B-787 tif nay dén nim
2020. Cung vdi nhitng nd luc ctia VNA, su hd trd tir phia Chinh phi c6 y nghia

quan trong trong sy phat tri€n va truéng thanh cia Hing hang khong.

Bén canh nhitng thuin 191 trén, VNA dang dirng trudc nhitng thach thitc 16n do

hoi nhap kinh t€ qubc t€ mang lai. NuSc ta dang tirng bu6c md cira thi trudng
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van tdi bing dudng hang khong qudc t&€. Vi chinh sdch “md clra bau trdi”, Viét
Nam di ky hiép dinh hang khong vdi 58 qudc gia va ving linh thd. Viéc md cita
ndy s& tao co hdi cho lan séng xAm nhap cia cdc hing hang khong qudc t€ vao
Viét Nam va sé de doa dén vi tri thong linh ctia VNA trén thi trudng hién nay.
Ap lyc canh tranh nay dang dat ra cho VNA mot bai todn héc bia va dé c6 thé
ton tai va phat trién, VNA khong con lua chon nao khdch ngoai viéc phai ty d6i

méi, nang cao ning luc canh tranh d€ ty khing dinh minh.

b) Moi trudng Kinh t&

Cung véi tdc dd ting trudng GDP kh4 cao, tdc do ting trudng kim ngach xuit
kh&u ctia Viét Nam ciing luén 6n dinh va dat & midc cao (21%/miam). K&t qua
trén 1a nho:

v" Tinh hinh 6n dinh chinh tri.

v' Hé thdng phdp luat thong thodng hon.

v' Dong von FDI d6 vao nudc ta ngay cang ting.
v' Vi sy hdi nhap sdu vao nén kinh t&€ thé gidi.

Pic di€m kinh doanh van tdi hing héa xuit khdu biing dudng hang khong cho
thdy dung lugng thi trudng van tdi hing khong xui't khidu phu thudc nhiéu vao
toc do ting trudng kim ngach xud't khiu. Vi vi th€ din ddu trén thi trudng van
chuyén hang xuit khiu bing dudng hang khong, VNA dang c6 cd hoi rat 16n dé
tao sy bit phd trong hoat ddng kinh doanh nhd vao thanh tyu xuit khdu clia nudc
ta trong nhitng nim qua. Tuy nhién, s6 liéu vé thi phan & bang 2.1 va @6 thi biéu
dién toc do ting trudng xuat khau va kha ning cung tng ti cia VNA & bang 2.2
cho thdy VNA da khong tin dung tot cd hdi ndy. Nguyén nhan chinh ctia tinh

trang trén 13 sy han ché vé tiém lyc tai chinh.
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Gid xing diu lién tuc ting cao da tao ra thach thifc rat 16n d6i vdi t't ci cdc
hing hang khong néi chung vd VNA ndi riéng. Pay 12 mot thach thic 16n ddi
véi cdc hing hang khong vi xiing dau chi€m khodng 30% dén 40% chi phi van
hanh mot chuyé&n bay va viéc ting gid cudc van tdi d€ bu dip vao mifc ting gid

xidng dau khong hé 1a mot viéc lam don gidn clia cdc hing hang khong.

Mdc tin nhiém cia nudc ta trén thi trudng tai chinh dudgc ning cao. Thing
9/2006, t6 chic Standard & Poor danh gid mic do tin nhiém cta thi trudng tai
chinh Viét Nam tir mitc’BB-“ 1én mitc “BB” ddi vdi tin dung ngoai té dai han
va tif mic “BB” 1én “BB+” d6i véi tin dung dong ndi t& dai han. Pay chinh 13 co
hoi d€ VNA nang cao tiém lyc tai chinh thong qua viéc kéu goi dau tu tir nuSc
ngoai.

Co s8 ha tang trong nuSc khong ngirng dugc ning cao. Nudc ta di lién tuc
ning cAp cdc sin bay nhu sdn bay Tan son Nhit, sin bay Noi Bai... tao thuan 1gi

cho qu4 trinh van tai hang héa trudc khi giao hang héa cho VNA van chuyén.
¢) Moi truong vin héa — xa hoi

Trinh do gido duc khdong ngirng dugc nang cao, ddc bi€t 1a trinh do ngoai ngtr.
Nén tdng gido duc dugc ning cao di hd trg nhiéu cho VNA trong viéc ning cao
trinh dd nhan vién. Piéu nay dugc thé hién khd rd nét trong yéu ciu ddi vdi cic
ng vién thi tuyén dau vao clia VNA. Né&u true diy, yéu cau tuyén dung ddi véi
cdc ing vién cho vi tri nhan vién ban va ti€p thi chi 12 trinh d6 cao ding, wu tién
cho ngudi bi€t ti€ng Anh thi tir nim 2004, yéu ciu tuyén dung ddi vdi chic danh
nay la trinh do dai hoc chinh quy va ti€ng Anh dat chudn TOEIC 500 diém tré

A

1én.
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Mot tap quin giao dich qudc t€ clia cdc doanh nghiép Viét Nam 1a théi quen
mua CIF, ban FOB. Piéu nay 4nh hudng khong nhé d&€n kh3 ning Iya chon hing
van chuyén clia cdc doanh nghiép Viét Nam va do d6, 4nh hudng truc ti€p dén

tinh chd dong cia VNA khi tham gia van chuyén.

Mot dic di€m vin héa tiéu biéu clia thi trudng van tai hang khong tai Viét
Nam 12 tinh cdng déng clia cdc doanh nghiép nudc ngoai hoat dong tai Viét Nam
kh4 cao, dic biét 1a tinh dan tdc clia cdc doanh nghiép Nhat Bdn va Han Qudc.
Céc doanh nghiép nay c¢6 xu huéng lya chon cac hang hang khdng ctia nudc ho
dé van chuyén thay vi st dung hiang hang khong khic. Vi tu ciach 12 hing hang

khong chi nha, VNA can luu y khi ti€p can va thuyé&t phuc cdc khach hang nay.
d) Moi truong cong nghé

Nganh van tdi hing khong 12 mot trong nhitng nganh yéu ciu ham lugng cong
nghé cao. Trong 20 nim gin day, nganh van tdi hang khdng trén th€ gidi c6 tdc
dd tng dung cdng nghé rit nhanh. C4c loai may bay méi lién tuc dugc cdi ti€n
vé chiing loai, cdu tric, tinh ning st dung nhu phat trién loai may bay thin rong,
cdi ti€n dong co, hoan thién hé thdng di€u khién... Sy phdt trién vé khoa hoc
cong nghé ciing tao ra nhi€u th€ hé may bay méi, hién dai v6i cdc thong s6 k§
thuat ddp ¢ng tdt hon nhu cau van chuyén nhu Boeing 777, Boeing 787 hay
Airbus 380.. VNA da khai thdc khd tSt nhitng 10i th€ vé€ loai m4y bay hién dai
bing cdch trang bi ddi may bay B777 (10 chi€c) va da ky hgp ddng v6i Hang
Boeing dit hang mdy bay B787, du ki€n bit dau khai thic tir nim 2012.

Tuy nhién, nhin chung & Viét Nam, trinh dd cong nghé lién quan dén nganh
hang khong con phat trién § trinh d6 tuong ddi thap. Viét Nam chua c6 kh3 ning
sdn xudt mdy bay va sita chita cdc bd phin quan trong clia mdy bay. Toan bo

mdy bay ma VNA dang st dung déu 12 mdy bay thué va mua cia nuc ngoai.
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Piéu nay d3 han ch& ding ké khi ning phat tri€n clia nganh van tdi hang
khong. VNA thudng td ra ling ting va bi dong khi mdy bay gip cdc van dé vé
ky thuat. DAy cling 12 mdt trong nhitng nguyén nhan din dé€n viéc cham tré va

hiiy chuy€n bay tuong doi thudng xuyén clia VNA.

Ngoai ra, vi€c ung dung cong nghé thong tin, dic bi€t 1a internet vao hoat
dong kinh doanh clia VNA ciing con boc 1& nhiéu han ché€ nhu muc 2.2.1.5 da

phan tich.
2.2.2.2M@éi truong vi mo

Nganh kinh doanh van tdi hang khong vin 12 mot nganh tuong doi mdi tai thi
trudng Viét Nam. Toc dd ting trudng clia nganh van tdi hang khong hang nim
dat tt 15% dé€n 16%, trong d6 toc do tdng trudng cla van tdi hang héa ting cao
hon t6c do ting trudng cla van tdi hanh khdch. Thi trudng hang khong c6 thé
xem 12 mot thi trudng diy tiém ning, rat hita hen nhung ciing khong kém phan

canh tranh khoc liét trong diéu kién hoi nhap va toan cau héa.
a) Rao can xAm nhap hay rit lui khoi thi trudng

LA nganh kinh doanh doi héi lugng von diu tu khd 16n va cong nghé tuong
ddi cao, nganh kinh doanh van tai hang khong ¢6 mtc thAm nhap va rit lui khdi
nganh tuong ddi thap so véi mot sd nganh kinh doanh dich vu khdc. Viéc thanh
1ap mot hang hang khong méi hoat dong tai Viét Nam 12 vidn dé hoan toan
khong don gidn véi bat ky nha diu tv nao. Tuong tu, viéc chAm dit hoat dong
clia mot hing hang khong tai mot thi trudng ciing cin su cin nhic rat k§ ludng

clia cdc nha dau tu.

Tuy nhién, cling v6i xu huéng toan cidu héa va hoi nhip kinh t&€ qudc t&, cic

hang hang khong da va dang ton tai trén thé€ gidi nhan thidy Viét Nam l1a mot thi
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trudng van tai rat trién vong. Chinh vi vay, rit nhiéu hang hang khong di manh
dan dau tu ngudn luc d€ xAy dung va md rong chi nhdnh hoat dong tai thi trudng
Viét Nam. Cu thé 1, s6 hang hang khong hoat dong tai Vi€t Nam da tang vot tu
19 hang ndm 2002 1&én 31 hang ndm 2006. Con s& nay ching td tiém ning to 16n
clia thi trudng van tdi hang khong Viét Nam va ciing cho thd'y mitc do canh tranh
gitta cdc hang hang khong hién dang hoat dong vé6i cdc d6i thii tiém 4n s& ngay

mdt gay git va quyét liét hon.
b) St'c manh mic ca ctiia ngudi mua

Trong nén kinh t& thi trudng néi chung va nganh kinh doanh dich vu néi riéng,
khich hang cé ti€ng néi rat quan trong dén ning luc canh tranh cla cdc nha
cung cap dich vu. Nganh van tdi hang héa hang khong ciing khong 1a mot ngoai
1é. Yéu cau clia khdch hang vé chat lugng dich vu van chuyén ngly cang cao va
thi trudng van tdi hing héa xui't khau bing dudng hang khong hién nay thudc vé

ngudi mua, do d6 stic manh mic cd clia ngudi mua 1a rat 16n. Nguyén nhan:
v' Céc cong ty giao nhin van tdi nim phan 16n thi trudng.

v Chi phi chuyén d6i hing hang khong kha thap ddi v6i khach hang. Do dic
tinh clia nganh van tdi hing khong, sin phaAm van chuyén hiang héa cida
cdc hing 12 khd déng nhat, it scé tinh khdc biét. Khi khich hang giti mot
16 hang tir thanh phd HO Chi Minh di Los Angeles, khiach hang thudng
quan tAm khi ndo hang héa dudc van chuyén dén Los Angeles, tinh trang
clia hang héa tai di€ém d&n nhu th€ nio va gid cudc van chuyén 1a bao
nhiéu... Do d6, khiach hang d& dang chuyén ddi hiang van chuyén néu ho
nhin thdy viéc van chuyén hang héa clia VNA khong ddp ng tot nhat
nhu cau ctia ho. Khiach hang hiu nhu cling khong gip trd ngai gi khi thuc

hién viéc chuyén d6i hang hang khong.
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v' Ludng tdi cung ¢ng ting manh. Cling v4i sy phét tri€n cla thi trudng van
tdi, cdc hang hang khong o at khai thdc tai thi truSng Viét Nam lam cho
lugng cung vé€ tdi cung ng nhiéu giai doan 16n hon rat nhiéu so véi lugng

cAu hang héa van chuyén.
¢) Sitc manh nha cung cip
Sttc manh clia nha cung c4p 16n. Nguyén nhan 1a do:

v" Phu thudc nhiéu vao hai hing hang khong BOEING va AIRBUS. Do tinh
dic th clia nganh van tdi hang khong 12 vén hoat dong 16n va chi phi
chuyén ddi nha cung ng rit cao, VNA gip rat nhiéu khé khin khi quyét
dinh chuyén ddi nha sdn xuit mdy bay. Mdy bay 13 sin phim diu vao
quan trong cho moi hoat ddng cia mot hang hang khong. Hién nay, hai
hing sidn xudt mdy bay 16n dang canh tranh quyét liét trén th€ gidi 1a
Boeing va Airbus. VNA da st dung ca hai hing sdn xuit nay d€ phan tdn
rii ro va han ché sy phu thudc vao nha cung ng. Tuy nhién, sy phu thudc
cia VNA ddi v6i cac hing sdn xuat may bay vin khd cao, dic biét 1a cic
loai phu ting thay th€ va cic hdng héc k§ thuit 16n déu cin c6 sy can

thiép clia hang sdn xuit mdy bay.

v Cum cdng hang khong giit vai trd 1a nha cung cip co s ha ting cho hoat
ddng cia cdc hing hang khong nhu san bay, kho bdi, trang thiét bi... Hién
nay, ciac hoat dong cia VNA phu thudc khd 16n vao nha cung ¢ng nay do
12 nha cung Gng ddc quyén tai thi trudng Viét Nam.

v Bén canh d6, cdc hing hang khong ddi tic cling déng vai trd 13 nha cung
ting dich vu vin chuyén cho VNA § nhitng thi trudng VNA khong c6

dudng bay truc ti€p. Vi du tiéu bi€u cho nha cung tng tdi van chuyén nay
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12 hang BR va CI trong viéc cung @ng tidi vin chuyén hang di My cho
VNA. Do VNA chua c6 dudng bay thing dé€n My, Hiang rit phu thudc vao
viéc cung ng tdi clia cdc hing ddi tic nay dé da dang héa dich vu va
di€m dén clia minh. Khi mitc dd canh tranh trén thi trudng van tii trd nén
gay git thi sy phu thudc vao cdc hing hang khong d6i tdc ndy 12 mot bat
1gi 1t 16n ctia VNA trong viéc xay dung va phdt huy ning luc canh tranh

cia minh.
d) Sitc manh cia déi tha canh tranh

Véi chinh sdch “md clta bau trdi” clia Viét Nam, s6 lugng cdc hiang hang
khong tham gia hoat dong tai thi trudng Viét Nam khdng ngirng gia ting. Tir chd
chi ¢6 19 hiang hoat dong ndam 2002, d€n ndm 2006, & Viét Nam da c¢6 31 hing
hang khdng tham gia van chuyén. Tru6c tinh hinh d6, VNA dang chiu siic ép
canh tranh clia cdc hing hang khong khic ngiy mot gay git hon, thé hién & thi

phan cia VNA gidm dan qua cdc nim.

Tuy nhién, bén canh viéc canh tranh gay git, cdc hang hang khong & thi
trudng Viét Nam van c6 xu huéng hgp tic v6i nhau d€ cling ton tai va phat trién,
cu thé 1a hoat dong trao ddi tai gitta VNA va CI, BR da dudc xay dung va phat

trién, gép phan hoan thién hon sdn phdm van tai clia mdi hang hang khong.
e) Sitc manh ctia sin pham thay thé&

Cung v&i su phat trién clia khoa hoc cong nghé, cdc phuong thifc van tai ngay
cang cai ti€n ca vé thdi gian va chit lugng van tai va gid cudc van chuyén lai c6
xu huéng gidm. Cac phuong thitc van tdi canh tranh tryc ti€p véi van tai hang
khong 13 van tii dudng bo, dudng sit va dic biét 13 dudng bién. Ning luc van

tdi dudng bi€n rat 16n so vdi van tai hang khong, gid cudc ré va thdi gian van
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chuyén ngay mot rit ngin 13 nhitng 10i thé canh tranh ndi bat cla van tai dudng
bién. N&u thdi gian van chuyén mdt 16 hang tir thanh phd H6 Chi Minh di Nhat
Bén ndm 2003 12 10 d€n 15 ngay thi hién chi con 5 d&€n 7 ngady. Ngoai ra, v6i sy
phat trién cla cdc loai container lanh va cdc thi€t bi hd trg khéic, viéc van
chuyén cdc loai hang mau hdng dang ngay dugc phit trién bing phuong thic
van tai dudng bién.

Bén canh d6, van tdi dudng sit va dudng bo ciing 12 nhitng phuong thirc van
tdi thay th€ ma VNA can luu ¥ trong qud trinh canh tranh trén thi trudng.
2.2.3 Ma tran hinh anh canh tranh ciia VNA trong hoat dong van chuyén
hang héa xuit khau

DPé€ c¢6 c4i nhin tdng quat vé ning luc canh tranh clia VNA trong linh vuc van
chuyén hiang héa trong mdi tuong quan vSi 03 ddi thii canh tranh chinh trén thi

trudng l1a CI, BR va KE, hiy xem xét ma tridn hinh dnh canh tranh sau:
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Bang 2.5: Ma trin hinh dnh canh tranh cia VNA trong hoat djng van

chuyé&n hang héa xui't khau

VN BR CI KE
Mite do N » > 2
o ~ biém biém biém bieém
STT YEU TO quan

Hang | quan | Hang| quan | Hang| quan | Hang | quan

trong trong trong trong trong
1 |Hang héa duge van chuyén an toan 0,072 3
2 |Thdi gian van chuyén nhanh 0,071 2
3 [Mang ludi bay rong 0,064 4
4 |Lich bay phu hgp 0,063 4
5 |Lugng tdi cung &ng 16n 0,070 2
6 |Dich vu da dang 0,048 2
7 |Gia cudc van chuyén canh tranh 0,076 2
8 |Béng gid 1o rang, d& doc 0,060 3
9 |Kién thifc nghiép vu nhan vién vitng vang 0,065 4
10 |Phong cdch phuc vu ctia nhin vién nhd nhin 0,063 4
11 |Hé thdng thong tin dé ti€p can 0,068 2
12 |Quy trinh dit giif chd don gidn 0,065 3
13 |Quy trinh gidi quy&t khi€u nao hi¢u qua 0,066 2
14 |Chuong trinh khuy&€n mai hap din 0,050 2
15 |Chinh sdch hd trg khdch hang thudng xuyén 0,055 2
16 |Chinh sdch thu hit khdch hang méi 0,044 1

Téng s6 di€m quan trong 1,00

(Nguén: Phu luc 1 va 2)

Ma tran hinh 4nh canh tranh néu trén cho thay cdch thitc ma theo d6 chién

luge cia mdi hing hang khong dng phé véi mdi yéu t& phdn dnh ning luc

canh tranh. Kh3 ning Gng phé tdt nhat thudc vé CI véi tdng sd diém quan

trong 13 2,97. VNA diing & vi tri thit 2 v6i tdng s6 di€m quan trong 1a 2,66

di€ém. Téng s6 di€m quan trong clia cdc ddi thd con lai 1an lugt 1a 2,35 (BR)

va 2,34 (KE). Trong céc y&u t§ phdn dnh ning luc canh tranh, VNA c6 1gi thé

vé mang bay, lich bay va trinh do, phong cdch phuc vu ctia doi ngii nhan luc

truc ti€p. Trong khi d6, tai cung ng, gid cudc van chuyén va hé thong thong

tin 12 nhitng y&u t6 ma VNA con kh4 han ché so v6i cdc ddi thii chinh trén thi

trudng. Do d6, ndng lyc canh tranh cia VNA hién chi dat trén mdc trung binh

nhung vin dang & th€ giiing co v6i cdc doi thli canh tranh chinh.
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K&t luan chuong 2:

Nhin chung, ning luc canh tranh clia VNA trong linh vic van chuyén hang
héa xud't khau chi dat mic trén trung binh va dang c6 nguy co tut hau so véi mot
s6 doi thi chinh, dic biét 1a CI. B6n nhém y€u td c6 tdc dong truc ti€p dén niing
luc canh tranh cia VNA bao gdm: nhém yéu t& vé chit lugng sin pham, nhém
yé&u t§ vé chinh sdch gid, nhém y&u t6 vé kénh phan phdi va nhém yéu to vé
hoat dong bdn va ti€p thi cia hang. VNA dang c6 1di th€ & mot s6 y&u t6 nhu
ngudn nhan lyc ¢é trinh d6, mang bay rdng, tan suit bay 16n... Tuy nhién, VNA
cdn boc 10 mdt s6 han ché cd ban nhu: tdi cung Gng it, bd mdy td chitc cong
kénh, kénh phan phdi tuy rong nhung hoat dong chua hiéu qui, chinh sich gia
chua linh hoat, chi€n lugc marketing chua dude dau tu ding mic... Nhitng phan
tich nay 12 co s& cho cdc nhém gidi phdp dé ra & chuong 3 nhim phat huy nhitng
di€m manh va han ché€ nhitng diém yé&u clia VNA trong hoat dong van chuyén

hang héa xuat khau.
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CHUONG 3: GIAI PHAP NANG CAO NANG LUC CANH TRANH CUA
VIETNAM AIRLINES TRONG HOAT PONG VAN CHUYEN HANG HOA
XUAT KHAU

3.1 Quan di€m va muc tiéu cia gidi phap

3.1.1 Quan di€m cua gidi phap

3.1.1.1 Quan di€m vé tdm quan trong cua viéc niang cao ning luc canh
tranh trong hoat dong van chuyén hang héa xuat khau ddi véi su
phat trién cia VNA

La hiang hang khong qudc gia, VNA ludén xdc dinh vi tri chi chot cda minh

trong su nghiép phat trién kinh t€ — x4 hdi clia cd dat nuéc. PE thuc hién tdt vai

trd 12 mot trong nhitng dau thu quan trong cla sy phat trién kinh t&€, VNA khing

dinh cin thi€t phdi ning cao ning luc canh tranh trong cdc linh vuc hoat dong

ctia minh, trong d6 2 Iinh vuc cd ban 1a van chuyén hanh khdch va van chuyén

hang héa. Nang cao ning luc canh tranh trong hoat dong van chuyén hang hda

xuit khau 1 sy can thiét tit y&u ddi vSi su phat trién ctia VNA, dic biét trong

di€u kién canh tranh ngdy cang gay git nhu hién nay.

3.1.1.2 Quan di€m vé gidi phdp niAng cao ning lyc canh tranh cia
Vietnam Airlines trong hoat ddng van chuyé&n hang héa xuat khiu

Nang cao ning luc canh tranh trong hoat dong van chuyén hang héa xuit

kh&u can dudc thuc hién mot cach thong nhit va ddng bd & tat cd cdc bo phan.

Ning lyc canh tranh cia hiang hang khong dugc ndng cao chi khi hing hang

khong tan dung va khai thic dugc cdc y&u td tiém ning, chuyén bi€n chiing

thanh nhitng 1di th€ canh tranh, thé hién qua cic yé&u td truc ti€p nhu sidn phim,

gid, kénh phan phdi, hoat dong ban va khuyé&n mai, va dugc khdch hang dén
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nhan. Do d6, cic nhém gidi phdp tip trung vao viéc phdt trién cic y&u td truc
ti€p thong qua khai thac hiéu qua cic yéu td tiém ning. Pay la quan di€m then
chot dé @é ra cdc gidi phdp ning cao ning luc canh tranh cia VNA trong hoat
dong van chuyén hang héa xuat khiu.
3.1.2 Muc tiéu cia giai phap
Céc gidi phdp dé ra nhim ning cao ning luc canh tranh cia VNA trong hoat
dong van chuyén hang héa xuat khiu, huéng tdi cdc muc tiéu sau:

v T&c @6 phat trién hang nim dat tir 16% dén 18%

v" Duy tri thi phidn van tdi hang héa tai Viét Nam & mic 23% dén 25%

v Xay dung d6i tic chién ludc vdi cdc hing hang khong tAm cd khu vuc va

thé gidi.

3.2 Phan tich SWOT vé ning luc canh tranh cia VNA trong hoat dong van
chuyé&n hang héa xua't khau
Tu nhitng phan tich & chuong 2, c6 thé tdng két cdac uvu, nhugc di€m cia VNA
trong hoat dong van chuyén hang héa xuit khiu ciing nhu nhitng thuin 1gi va
kho6 khin ma VNA dang gip phdi qua ma trdn SWOT sau:

a) Pi€m manh
S1: Ngudn nhan lyc tryc ti€p c6 trinh d6 nghiép vu va c6 khéd ning hoc héi, ti€p
thu nhanh céc kié€n thitc méi 12 mot vu di€m ndi bat cia VNA.
S2: La hing hang khong qudc gia clia Viét Nam, VNA c¢6 th€ manh trong viéc
xdy dung mdi quan hé chit ché véi chinh quyén dia phuong va cdc nha chic
trach nhu hai quan, cum céng, cuc hang khong dan dung...
S3: La hiang hang khong cht nha, VNA c6 mang dudng bay va tan sudt bay xuat

phét tir Viét Nam tuong doi rong so v6i cdc ddi thi canh tranh. Pay 12 mot 1di
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th€ so sdnh cho VNA trong viéc phit trién cdc dich vu ctia minh mot cdch toan
dién va hiéu qua.
S4: C6 do6i tau bay tré va hién dai so v6i cdc ddi thl canh tranh trén thi trudng
Viét Nam. V6i ddi thu bay B777 va Airbus ludn dudc cdi ti€n vé chat lugng va
gia ting vé so lugng, VNA c6 1di thé trong viéc van chuyén hiang héa & mot s&
tuy&n dudng ngdn va trung nhu Pong Nam A, Uc va dic biét 1a Pong Bic A.
S5: C6 hé thong phan phdi rong khip & Viét Nam. VNA 1a hing hang khong c6
hé thong dai Iy va cdng ty giao nhian hang hod ky k&t hgp ddng nhiéu nhat tai
Viét Nam.

b) Piém yé&u
W1: Co ciu td chitc cong kénh, qua nhiéu tang cAp l1a diém han ché rd nét cla
VNA. DPiéu nay din dén hé thong truyén tdi thong tin clia hdng thi€u tinh linh
hoat, khong dép ng dugc cdc yéu cau nhanh chéng, kip thdi va chinh xdc. Piéu
nay di d4nh hudng kha 16n dén niing lvc canh tranh cia hang.
W2: Cha't lugng dich vu van chuyén hang héa chua cao va thi€u tinh 6n dinh 12
mdt di€m y&u cd ban trong hoat ddng van chuyén hang héa cia VNA. Piéu nay
dugc thé hién thong qua viéc hang héa van chuyén trén VNA hay bi chim so véi
lich trinh (offloaded) va thong tin vé hiang héa trong qud trinh vin chuyén
thudng dugc cap nhat chdm vd6i do chinh xdc khong cao.
W3: San phdm van ti thi€u tinh da dang, han ch€ trong viéc ddp dng cic yéu
cAu van chuyén ngay cang cao clia thi trudng.
W4: Chién lugc marketing cia doanh nghiép con kha y€u so v6i cdc doi thi
canh tranh trén thi trudng Viét Nam. Hang van chii yéu tip trung vao viéc ban
cac dich vu van tdi sin c6 thay vi tAp trung xdy dung chién lugc marketing

huéng vé khich hang, huéng vé thi trudng.
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WS: Mang lu6i chi nhanh va van phong dai dién nudc ngoai cia VNA hoat dong
chua hiéu qua, viéc theo ddi chuyé&n ndi va cung cip cdc thong tin phdn hdi vé
tinh trang cac 16 hang chdm va d¢ chinh xac chua cao.
W6: Chi phi van chuyén cao so vdi cic d6i thi do bi phu thudc nhiéu vao tdi
cung tng clia cac ddi tac, dic biét 1a tii cung ng di Bic My va Chau Au.

¢) Co hoi
O1: Ch& dd chinh tri 6n dinh va chinh sich ngoai giao da phuong héa 1a diéu
kién ra't thuan 1gi &€ VNA c6 thé phat trién cdc hoat dong kinh doanh ctia minh.
02: Hé thong phap ludt ngay cang thong thodng va thd tuc hanh chinh tirng budc
don gidn héa da tao thuin 1di cho cdc doanh nghiép xuat nhap khiau hang héa.
03: Toc d6 ting trudng xudt khdu va thu hit FDI phat tri€én manh mé tai Viét
Nam 14 tién dé cho su phét trién ciia nganh van tai hang khong.
04: Co s6 ha tang va trinh d6 gido duc ngay cang dudc nang cao, tao di€u kién
thuan 19i cho viéc phdt trién cdc ngudn luc cd s cia VNA.
05: VNA hién dang nim giit thi trudng van tdi hang khong noi dia, 1a 1gi th€ cia
VNA so véi cac ddi thi trong viéc cung cap dich vu tron géi cho khdch hang.
06: Mtic do tin nhiém clia Viét Nam trén thi trudng tai chinh th€ gidi ting.
O7: Su phét tri€n manh mé clia cong nghé va su biing nd cia internet ciing tao
ra nhitng diéu kién m&i cho cong cudc canh tranh clia VNA.
08: Cung véi qua trinh hoi nhap kinh t€ qudc t€, xu hudng hgp tdc va phu thudc
12n nhau giita cdc hang hang khong ngay cang ting, tao di€u kién cho VNA ¢6
thé lién ké&t, hdp tdc véi mdt s6 hing hang khong chién Iude trong khu vuc va

trén th€ gidi.
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d) Thach thuc
T1: Mic dd canh tranh gitta cic hang hang khong dang hoat dong tai thi truGng
cling ngay cang tr§ nén gay git hon.
T2: Nguy c¢d thAim nhdp cia cdc hang hang khong nuc ngoai vao thi trudng Viét
Nam 12 rat cao, dic biét khi Viét Nam da chinh thic 12 thanh vién cia WTO.
T3: Gi xiing dau trén thi trudng th€ gidi ngdy mot ting cao dang giy ra khong it
trG ngai cho hoat dong van tdi cia VNA.
T4: Tinh cdng dong clia cdc doanh nghiép nudc ngoai hoat dong tai thi trudng
Viét Nam cao, dic biét 13 cong dong ngudi Nhat Ban va Han Quoc. Pay 1a rio
cén vin hoa d6i v6i VNA khi mudn thAm nhap cdc doi twgng khdch hang nay.
T5: C4c san phdm véan tdi thay th€ cho van tdi hing khong ngay cang dudc cii
thién vé chat lugng, dic biét 1a van tii dudng bién. Pay la mdi de doa rat 16n
cho van tai hang khong, dic biét 1a van tii hing khong xuét khiu.
T6: Yéu ciu ciia khach hang vé chit lugng van chuyén ngay cang cao, budc
VNA néi riéng va cdc hing hang khong néi chung phdi khong ngirng cii tién vé
chat lugng van chuyén va cit gidm chi phi van chuyén. P6 1a mot bai todn khé
va tao ra 4p luc rat 16n cho cdc hang hang khong trong cudc canh tranh.
T7: Cac doanh nghiép Viét Nam vAan giif théi quen mua CIF, ban FOB trong cdc
giao dich qudc t€ nén han ch€ tinh chli dong trong viéc lwa chon hing van

~
chuyén.
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Bang 3.1: Ma tran SWOT vé niing Iyc canh tranh ciia VNA trong hoat dong

van chuyén hang héa xui't khau

SWOT

Cd hdi (0)

Ol: Ch& do chinh tri 6n dinh va
chinh sdch ngoai giao da phuong
héa.

02: Hé thdng phdp luit va thd tuc
hanh chinh dudc céi thién.

03: Téc dd ting trudng xud't nhap
khau va FDI ctia Viét Nam cao va
tuong ddi 6n dinh.

04: Cd s4 ha ting va trinh do gido
duc ngay dudc nang cao.

0O5: VNA nhan dudc sy hd trd cia
chinh phu.

06: Mitc d0 tin nhiém ctia Viét
Nam trén thi trudng tai chinh thé
gidi ting.

O7: Su phit trién clia cong nghé
thong tin, ddc biét 1a internet.

08: Xu hudéng hgp tic va phu
thuoc 14n nhau gifta céc hing

hang khoéng.

Thach thic (T)

T1: Ap Iyc canh tranh gifta cdc
hang hang khéng dang hoat ddong
ngay cang tang.

T2: Nguy cd thAm nhdp cia cdc
hing hang khong mdi tai Viét
Nam do chinh sidch hoi nhdp va
“md clra bau trdi”.

T3: Giad xdng dau trén thi trudng
thé gidi ting cao.

T4: Tinh cdng ddng clia cidc doanh
nghiép nuéc ngoai hoat dong tai
thi truGng Viét Nam.

T5: Nguy cd clia cdc sin phim
van tdi thay th€ ngay cang ting.
T6: Yéu ciu clia khich hang vé
chdt lugng van chuyén ngiy cang
cao.

T7: Théi quen mua CIF, ban FOB

ctia cdc doanh nghiép Viét Nam.
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Piém manh (S)

S1: Ngudén nhan lyc c6 trinh
d6 va ham hoc hdi.

S2: : C6 mang bay va tin suit
bay I6n tit Viét Nam.

S3: Poi tau bay tré va hién dai
so v6i cdc ddi thd canh tranh.
S4: La hang hang khdng qudc
gia, c6 quan hé chit ché véi
nha chic trach.

S5: C6 hé théng phan phdi

rong & Viét Nam.

K&t hgp S-O

1. S1,54,S5+02,03,05,06:
Khai thic mdy bay chd hang

2. S2,83+02,07: Cai tién
chat lugng dich vu thong qua viéc
tding muc dd an toan cho hang
héa va méd rong mang bay.

3. S1+01,04,07: Pau

phét trién ngudn nhan lyc.

K&t hgp S-T:

1. S4,S5+T1,T2,T5,T6: Phéan
cAp khdch hang va thuc hién
chinh sdch quan tri quan hé khach

hang (CRM).

Piém y&u (W)

WI1: : Cd cdu t8 chifc cdng
kénh, thi€u linh hoat.

W2: Chit lugng dich vu van
chuyén chua &n dinh.

W3: San phdm vin tii thi€u
tinh da dang.

W4: Chi€n Iugc Marketing
chua dudc diu tu ding mic,
chua x4y dung dudgc thudng
hiéu riéng.

W5: Vin phong dai dién nudc
ngoai chua hiéu qua.

W6: Chi phi van chuyén cao

do phu thudc vao cdc doi tic.

K&t hgp W-O

1. W2,W3,W4+01,04,07:
Pa dang héa cdc sin phim van
tai.

2. WI1,W3+05,08: Lién két
v6i cdc hing hang khong dé trao
ddi tdi nhim rit ngin thdi gian ndi
chuyén.

3.  W6+08: Lién két v6i céc
hiang @€ tranh cudc chi€n gia ca.

4. W3,W5+04,07: Phit trién
kénh phan phdi toan mang thdng
qua diy manh hoat dong nhip
khiu va xay dung kénh phin phoi

qua mang.

K&t hgp W-T

1. W3,W4+T1,T2,T3,T4:
Thuc hién gia theo muc tiéu.

2. W3,W4+4T1,T2,T3,T4: Cai
cdch bd mdy t§ chitc d€ phan ting
linh hoat véi thi trudng.

3. W3,W4 W5+T1,T4,T5:
Nang cao vai tro ngudi dai dién.

4. W4,W5+T1,T4,TS Xay

dung quy trinh chidm s6c khach

hang.
5. W4,W5+T1,T2,T7: Xay
dung thuong hiéu “Vietnam

Airlines Cargo”.
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3.3 Cidc giai phdp niang cao ning luc canh tranh cia VNA trong hoat dong
van chuyén hang héa xui't khau
Tu nhitng phan tich & chuong hai vé thyc trang ning luc canh tranh cia VNA va
nhitng t6ng k&t trong ma tran SWOT trén, d€ ning cao ning luc canh tranh cida
VNA trong linh vic van chuyén hiang héa xuit khiau cAn thyc hién 4 nhém gidi
phdp sau:
3.3.1 Nhém giai phdp phat trién san pham dich vu
DPay 12 nhém gidi phdp cd sé nhim ddp Gng nhitng nhu ciu co ban cla cdc
khach hang khi g&i hang bing dudng hang khong, tir 6 ning cao ning luc canh
tranh cia VNA trong hoat dong nay mdt cdch co ban nhat. Nhém gidi phdp nay
tp trung vao cdc giai phap chinh sau:
3.3.1.1 Khai thic may bay ché hang
a. Muc tiéu cua gidi phap
Giai phap nhim khic phuc han ch€ co ban clia sin phaAm van chuyén hang héa
cia VNA la thi€u tdi cung ng, dic biét 12 tdi cung ¥ng di My .
b. Cac buéc thuc hién
Pé€ thuc hién dugc gidi phap nay, VNA can c6 tiém luc tai chinh di manh dé
c6 thé mua hoic thué mdy bay khai thac, ddng thdi tim ki€m cdc ngudn hang &n
dinh @€ khai thac hiéu qud. Piéu nay c6 thé dudc thuc hién bing cdc cdch sau:
v' Huy dong cdc ngudn vdn trong nudc thdong qua qud trinh ¢ phan héa.
v Kéu goi gép von tir cdc td chife tai chinh qudc t€, dic biét trong tinh hinh
mudc do tin nhiém cia Viét Nam ngay cang ting cao trén thi truGng tai
chinh qudc t€.

v Huy dong su hd trd tir ngan sach Nha nudc.
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v’ Xic ti€n dam phan, ky két vdi cac khach hang 16n dé c6 ludng hang 6n
dinh trén c4c chuyé&n bay nay va trao d6i vdi cic d6i tdc c6 lugng tai 16n &
céc tuyén dudng khic.
c. Két qua du kién
v' Pdm bdo ning cao ning luc canh tranh ctia VNA trong hoat dong van
chuyén hang héa xuat khau vé mit thi phan, duy tri tir 23% dé&n 25%.
v C6 co s§ d€ dam phan vdi cdc khiach hang toan ciu vé ning lyc van t3i
ctia hang.
v' C6 thé trao d6i tai vdi cdc ddi tdc theo tiéu chi d6i bén cling c6 10i.
3.3.1.2  Cai ti€n chat lugng dich vu

a. Muc tiéu cua giai phap

Phét huy céic di€m manh trong chat lugng dich vu bao gdm: mitc do an toan
clia hang héa trong qud trinh vin chuyén, mang bay rong, lich bay thuin tién;
ddng thdi, khic phuc nhitng han ché vé chat lugng dich vu nhu thdi gian van
chuyén va su da dang ctia dich vu, qua dé giip ning cao ning lvc canh tranh
cia VNA mot cdch toan dién vé chat lugng dich vu.

b. Cac buéc thuc hién

Pé€ nang cao ning luc canh tranh clia minh, VNA c¢6 thé cdi ti€n chit lugng

dich vu biing mot s6 gidi phap co bdn sau:

e Cdi thién miic dp an toan cho hang héa trong qud trinh v@n chuyén thong
qua cic hoat dong sau:

v Ting cudng dau tu xdy dung va ning ciAp hé thdng kho bii, cdc phudng
tién chat x&p tai cdc dau kho hang.

v" Thudng xuyén dao tao va dao tao lai trinh d6 chuyén mon nghiép vu cla

ddi ngii nhan vién lam viéc truc ti€p d€ han ché thap nhat cic 15i nghiép
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vu, gay thiét hai, hu hdng hay mit mat cho hang héa trong qud trinh van
chuyén.

e Riit ngdn thoi gian van chuyén

VNA c6 thé chi trong dén viéc rit ngin thdi gian hang héa nim chd tai kho

§ san bay di, sin bay d&€n va sin bay trung chuyén thong qua céc bién phdp sau:

v" C6 lich trinh van chuyén cu thé va chinh xdc cho tirng 16 hang, han ché&
hang héa nim chd tai cdc diu sin bay d€ dugc van chuyén.

v Ting cudng su phdi hgp v6i cdc vin phong dai dién va vin phong chi
nhdnh d€ ddm bdo hang héa dugc van chuyén ding lich trinh.

v Ting cudng su phdi hgp véi cdc hing hang khong ddi tdc thong qua hgp
ddng trao d6i chd va cdc rang budc trich nhiém clia cic bén lién quan.

e MG¢ rong mang bay

Pé& md rong hon nita mang bay clia minh, bi€n mang bay thanh mot 1gi thé

canh tranh, VNA c6 thé st dung cdc bién phdp sau:

v' Lua chon cdc ddi tdc chi€n lugec d€ mS rong mang bay. Thong qua mang
bay clia cdc d6i tdc, VNA c6 cd hdi vuon tim hoat dong cia minh dén
nhitng dia di€m minh chua cé tuyén bay truc ti€p. Vi du, trén dudng bay
Chau Au, VNA c6 thé hgp tic vdi Air France, Lufthansa, dudng bay Pong
Bic A hgp tic véi KE, Asiana Airlines, Cathay Pacific hay dudng bay di
M§ hgp tac véi CI, BR.

v Nhanh chéng xay dung dudng bay truc ti€p dé€n Bic My, mot thi trudng
khdng 16 va hién dang rit hia hen d6i v6i Viét Nam. Vi su kién Viét
Nam chinh thic gia nhap WTO vao thang 01/2007, cdc rao can thuong
mai gitta Viét Nam va My dang ngay cang dudc thio d3. Pay la mot co

hoi 16n ma VNA cin d6n diu vi n€u chim chin thi viéc xay dung 1gi thé
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canh tranh trén tuyén dudng nay véi cdc hing hang khdng nuSc ngoai sé
rat kho khin.
e Da dang héa san phadm van chuyén
Nhu chuong 2 d phan tich, mic dd da dang clia san phim van tai dang 13
mot di€m y&u cia VNA. Piéu kién d€ VNA thuc hién viéc da dang héa sin
phdm van tdi la:
v' Tiép tuc xay dung d6i may bay mdi va hién dai, c6 kha ning van chuyén
dudc nhiéu loai hing héa khac nhau.
v' Lién két chit ché vdi cdc hing d6i tic d€ ddm bio chuyén ndi tot § cac
dau trung chuyén.
Trén cd sé d6, VNA c6 thé xay dung mdt s sdn phadm van tdi da dang nhu:
v M4 rong diém dén cho viéc van chuyén cdc 16 hang mau hdng
v Xay dung sin phim van chuyén nhanh (express services), van chuyén
hang c6 gia tri cao.
Viéc da dang héa sidn pham niy s& gép phan théa min t6t hon nhu ciu van
chuyén ctia khach hang, tir 46 ning cao ning lvc canh tranh ciaVNA.
c. Két qua du kién
Duy tri va ting mic dd thda min cda khdch hang vé chat lugng dich vu van
chuyén, tir d6 ting ning lvc canh tranh clia VNA, thic ddy ting mifc sin lugng
va doanh thu tir hoat ddng van chuyén hang héa xuit khiu.
3.3.2 Nhém giai phap vé chinh sach gia
a. Muc tiéu cua giai phap
Nhim khic phuc nhitng han ché& vé chinh sdch gid cia VNA nhu chinh sich
gid don diéu, chua huéng t6i khach hang, thi€u tinh linh hoat va nhay bén trudc

céc bi€n dong cua thi trudng.
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b. Cac budc thyc hién

P& nang cao hiéu qua cla chinh sich gid, VNA c6 thé thuc hién mot s6 gidi
phap sau:
3.3.2.1 Gia theo muc tiéu

Bén canh cdc loai gid thudng 4p dung nhu gid mua, gia di€u chinh, VNA c6

thé st dung cdc loai gid theo muc tiéu nhu sau:

v' Gid theo doi tugng khdch: 1a gia 4p dung cho mot hay mot sd khach hang
cu thé. Pay thudng 12 nhitng khich hang c6 ludng hang thudng xuyén,
déu din trén mot hoic mot sd tuyén dudng. VNA c6 thé tin dung 1di thé
vé mang ludi phan phdi rong dé thuc hién viéc phan loai gid theo ting
nhém do6i tugng khdch hang. Viéc sit dung chinh sdch gid theo doi tugng
khach giap VNA tao va gilt cic khach hang trung thanh, 12 phuong thic
hitu hiéu d€ gidm 4p lyc canh tranh.

v' Gid lién két gifta cdc tuyén duong: v6i mang dudng bay tuong doi rong,
VNA c6 thé st dung gid lién két giita cdc tuyén dudng dé khuyén khich
khach hang st dung dich vu trén nhiéu tuyén dudng khdc nhau. Gidi phdp
ndy budc khach hang phdi cin d6i lugng hang héa di trén cdc tuyén
dudng khdc nhau dé cé gid tot nhat va VNA c6 co hdi khai thic cdc
chuyé&n bay hiéu qua.

3.3.2.2  Lién két véi cdc hing hang khong

Trudc nhitng 4p luc nhu chi phi van tdi ngay cao do gid dau thé€ gidi lién tuc
ting, 4p luc tif cdc sdn pham thay thé, dic biét 1a van tdi dudng bién vdi nhitng
budc ti€n vuot bac vé cong nghé va kh3 ning dim phédn vé gid cla cdc cong ty
giao nhan, VNA va cdc hing hang khong khdc c6 thé€ chon gidi phdp ton tai va

phat tri€n bing cich lién két lai vdi nhau thay vi ddi ddu va tiéu diét 13n nhau.



70

Véi tu cdch 1a hiang hang khong chii nha, VNA c6 thé ding ra thanh 1ap hiép
hoi cdc haing hang khong nhim:
v' Trénh tinh trang gidm gid ctia mot s6 hing nhim liing doan thi trudng.
v' Pa dang héa sdn phim, m3 rong mang 1uSi hoat dong cla cdc hing hang
khong, gia ting sy phu thudc 14n nhau gitta cac hing hang khong.
v’ Nghién cifu nguy co canh tranh cia cdc sin phim thay thé&, dic biét la
van tai dudng bi€n d€ c6 bién phap ddi phé.
3.3.2.3  Caicdch bd mdy td chic
Bén canh viéc da dang héa cdc loai gid cudc van chuyén, viéc cai td bd mdy
td chic theo huéng gon nhe, don gidn héa va phan quyén cho cic bd phin truc
ti€p s& g6ép phan lam ting khd ning phdn ng trudc nhitng bi€n ddong clia thi
trudng. Ngoai ra, VNA can dau tu thda ding vao cong tic du bdo thi trudng dé
c6 nhitng dong thdi tich cuc va chi dong truc nhitng bi€n dong cla thi trudng.
c. K&t qua du kién
v' Hinh thanh chinh sich gi4 riéng ddi vé6i titng nhém ddi tugng khich dé
chinh sach gia thuc sy 1a cong cu canh tranh cia hang trong viéc ning
cao niang lyc canh tranh ctiia hang.
v' Xic dinh khung va ty 1& phan quyén dén cic bo phan truc ti€p, ddm bio
doanh nghiép phdn ng nhanh nhay trudc cdc bi€n dong cua thi trudng.
3.3.3 Nhém gidi phap vé kénh phan phoi
a. Muc tiéu cua gidi phap
Giai phap nhim khic phuc nhitng han ch€ trong hiéu qua hoat dong ctia kénh
phan phdi: kénh phan phdi rong nhung hiéu qud chua cao, chua dng dung tot
cong nghé vao kénh phan phdi, ting cudng vai trd clia cdc dai dién & nuéc ngoai

12 mot mit xich quan trong ctia kénh phan phoi.
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b. Cac budc thyc hién
3.3.3.1 Phan cap khach hang va quin tri moi quan hé khach hang (CRM)
Véi kénh phan phoi khd rong, mang ludi bay 16n cling véi nhitng hi€u biét
sau sic vé dic diém vin héa clia khach hang, VNA c¢6 thé thyc hién phan cip
khach hang vé6i nhitng dic tinh riéng biét cla tirng nhém ddi tugng khach, tir d6
xay dung hé thong qudn tri moi quan hé khach hang cho mdi khach hang. Cu
thé, VNA c6 thé xay dung 05 nhém khach hang nhu sau:

v Nhém khdch hang thiét yéu: 1a nhitng khach hang c6 mitc déng gép vao
doanh thu ctia VNA tif 5% trd 1én. Pay c6 thé xem 1a nhém khich hang
quan trong nhit vi nhém khich hang nay cé thé c6 so lugng it nhung
mang lai ngudn thu 16n nhit cho hing. Viéc phan nhém khdch hang nay
va 161 kéo ho thanh nhitng khdch hang trung thanh c6 y nghia quan trong
doi v6i su ton tai va phat trién clia VNA.

v' Nhém khdch hang cé sdan lugng l6n trén thi truong: 12 nhitng khdch hang
c6 lugng hang van chuyén 16n trén thi trudng. Tuy nhién, phan trim déng
g6p ctia nhitng khdach hang nay trén VNA 1a chua 16n. N6i cdch khac, day
12 nhitng khdch hang 16n dang giao dich chd y&u v6i cdc hing canh tranh.
DP&i véi nhém khach hang nay, VNA can ti€p cin thudng xuyén d€ tim
hi€u sdu nhu cAu clia ho, tir d6 dinh huéng ho st dung dich vu clia VNA.

v’ Nhém khdch hang tiém ndng: 12 nhitng khdch hang hién chua c6 sin
lugng van chuyén 16n trén thi trudng nhung c6 tiém ning sé& 16n manh
trong tuong lai. VNA cin nghién ctu k§ nhitng tri€n vong phat trién clia
nhitng doanh nghiép nay va c6 dé xuit hd trg, hop tic kip thdi d€ trg
thanh ddi tic tin ciy clia ho ngay tir dau.

v' Nhoém khdch hang suy thodi: 1a nhitng khdach hang da ¢6 mdc sdn lugng

16n di trén VNA. Tuy nhién, vi mdt 1y do nao d6, khach hang dang gap
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khé khin, lugng hang dang gidm va c6é thé phd sidn. Pdi v6i nhém khich
hang nay, VNA cin tim hi€u k§ nguyén nhéan, hd tr¢ khiach hang vugt
qua kho khin trong gidi han cia minh. Néu nhitng khdch hang nay c6 thé
ditng vitng v6i sy hd trg cia VNA thi khd ning ho trd thanh nhitng khdch
hang trung thanh va gidi thiéu cho cdc khdch hang méi 1a rat 16n. Tuy
nhién, VNA cin cin nhic k¥, n€u thdy do rdi ro qud cao thi cin khoanh
nd va thu hodi von, tranh bi sa 1ay cling nhitng suy thodi clia doanh nghiép
va phdi ganh nhitng hdu qud 16n n€u doanh nghiép ph4 san.

v' Nhém khdch hang khdc: gdom nhitng khach hang nhé, khach hang it tiém
ning, khdch hing mdi gia nhap thi trudng.. P6i véi nhém khdch hang
nay, VNA ciing ciAn danh mot ngudn luc nhit dinh dé gip gd, tim hiéu
thong tin thudng

DPé€ thuc hién viéc phan cip khach hang c6 hiéu qui, VNA c6 thé st dung
cong cu Qudn tri mdi quan hé khich hang (CRM).

Quin tri moéi quan hé khidch hang CRM (Customer Relationship
Management) la vi€c tich hgp chitc ndng marketing, bin hang va phuc vu thong
qua hé thong gidi phdp cong nghé, tu dong héa qui trinh kinh doanh va thdng
qua ngudn luc thong tin d€ t&i da héa kha ning ti€p xic khiach hang. Néi tém
lai, xay dung va phat trién hé thong CRM dugc hiéu 1a viéc hang hang khong s
dung cong nghé dé ti€p xiic vdi khach hang sao cho hiéu qud nhit nhim dat
dugc gi4 tri 16n nhat.

Qud trinh x4y dung va phat trién hé thong CRM dudc thuc hién theo md

hinh sau:

KHACH HANG
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HE THONG NOI BO VA BO PHAN PHIA SAU (BACK OFFICE)
(Nguén: Tap chi Nghién citu va trao doi — S6' 11, thdang 7-8/2006, trang 23)

SG PO 3.1: Mé hinh hé théng quan tri quan hé khach hang

Theo m6 hinh nay, b¢ phdn phia truéc bao gdbm toin thé bd phan marketing, ban
hang va chim s6c khach hang c6 nhiém vu thu thap thong tin cia khich hang.
Céc thong tin ndy sau dé dudc chuyén cho hé thong ndi bo va by phdn phia sau
phan tich, x&t 1y thong qua hé thong khai thdc va phédn tich. Cic dit liéu phan
tich va cdc két qua thu dudc sé& dudc luu trit trong kho dit liéu d€ ciac bd phan
lién quan s dung trong qud trinh ti€p xdc va lam viéc v6i khach hang. Cic
thong tin tir kho dif liéu s& dugc truyén tdi d€n bd phan phia trudc thong qua quy
tdc va ddy chuyén CRM. Cic quy tic nay gitp cdc nhin vién hi€u ré hon dic
di€m va nhu ciu ctia khiach hiang khi ti€p xic véi ho.

Vi du, d€ xay dung hé théng CRM ddi véi cong ty giao nhan EGL, VNA c¢6 thé
ti€n hanh cdc budc sau:

v B0 phan marketing, dit giit chd va chim séc khdch hang thudng xuyén
trao d6i v6i khach hang d€ bi€t khach c6 nhu cau gdi hang di diu, ching
loai hang gi, s6 lugng bao nhiéu, mic do thudng xuyén nhu th€ nao...

v’ Céc thong tin nay s& dudc truyén vao hé thong khai thic va phan tich.
Biing cdch ki€m tra cdc thong tin trén thi trudng va cin clf vao cdc s lidu
lich sit, VNA c¢6 thé nhan dinh dugc EGL c6 nhitng ludng hang thudng

xuyén nao, nha sdn xudt va ngudi ti€u thu 1a ai va ho c¢6 khd ning chi
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phoi viéc gbi hang cla cong ty nay nhu thé nao, ty 1& hang hda di trén
VNA 14 bao nhiéu, khiach hang mong dgi gi & VNA va VNA c6 thé ting
ty 1& g&i hang clia khdach hang nay thong qua cdc phuong phdp nao, két
qua thu dugc du ki€n va cdc han ch€ cia mdi phuong phép.

v Céc dit liéu nay sé& dudc luu trit trong kho dit liéu va can c6 su két hgp
gifta cdc bo phan chic ning nhu marketing, dit giit chd, chim séc khidch
hang (front offices) va bo phan tin hoc, k& todn... (back office) d€ lua
chon phuong phdp phu hgp véi khdach hang nay.

Cong cu CRM nhim duy tri va phét tri€n cdc nhém khach hang cda hing
hang khong mot ciach khoa hoc. Thong qua cong cu nay, hing hang khong nim
bit dugc dic tinh va xu hudng phat trién clia tirng nhém khach hang dé chii dong
diéu chinh va c6 nhitng ddi sach phit hop.
3.3.3.2 Phat trién kénh phan phdi qua mang

Hién nay, viéc dit giit chd dang dudc thuc hién chli y&u thdong qua hé thdng
e-mail, fax va dién thoai. P€ ting cudng tinh phd bi€n va tién 1gi cho khach
hang, VNA c6 thé thi€t k& viéc dit giit chd thong qua website clia minh. Cic
thong tin vé lich bay, hanh trinh, tdi cung @ng va cudc phi ciing dugc thudng
xuyén cip nhat trén mang d€ khach hang tién theo ddi va ti€n hanh dit gitt chd.
Gidi phdp nay hoan toan mang tinh kh3 thi vi hién nay hau hét cdc doanh nghiép
& Viét Nam va trén thé gidi déu da ti€p can thudng xuyén vdi internet. Viéc dit
gilt chd va theo doi thdng tin cdc 16 hang trén mang khong chi tao sy thuin tién
cho khach hang, gidm khoi lugng cong viéc truc ti€p clia cdc nhian vién bdn va
dit gitt chd ma con gép phan ning cao chat lugng dich vu va sy thda min cida
khach hang khi ti€n hanh giao dich v6i VNA.

3.3.3.3 Nang cao vai tro cua nhan vién ¢ cdc van phong dai dién
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T nhitng phan tich & chuong 2, c¢6 thé nhin thiy cdc vin phong dai dién clia
VNA § cdc nuéc 1a mot mit xich quan trong trong hé thong kénh phan phdi. Cic
nhan vién dai dién vira c6 vai tro ddm bdo chit lugng phuc vu tai sn bay, thiic
d4y hoat dong ban clia VNA va 12 kénh phdn hdi thong tin nhanh chéng va hiéu
qua. P& nang cao vai trd clia cdc vin phong dai dién, vin phong chi nhdnh & cic
nudc, c6 thé 4p dung mot sé bién phap sau:

v' B§ sung ngudn nhan lyc va cdc ngudn luc khiac d€ ddm bio nhan vién chi

nhdnh khong bi qud t3i, c6 th€ ddm nhin St cdc vai trd néu trén.

v’ C6 ché& @6 luong, thudng va uu dii hdp 1y, khich 1& cdc nhin vién dai dién

lam viéc hét minh va ¢6 trach nhiém cao nhit v6i cdc nhiém vu clia minh.

v C6 co ch€ quan 1y cong viéc chit ch&, nhic nhd va c6é bién phap ky luat

nghiém khic, kip thdi.

v" Thudng xuyén dao tao va cip nhit thong tin cho cdc nhan vién dai dién,

ddm bdo cho ho c6 du ki€n thitc va cong cu thuc hién t6t vai trd clia minh.
v" Thanh 14p va phdt trién d6i ngii nhan vién kinh doanh va ti€p thi theo
tirng tuyén dudng va d6i tugng khach cu thé. P&i véi ciac khach hang
thudc cong ddng Nhat Ban, Han Qudc, st dung nhin vién ngudi Nhat
Bin, Han Qudc dé€ x6a bd cich biét vin héa khi dam phan véi khach
hang.
3.3.3.4 PAay manh hoat dong nhap khiu tao nén hé thong ban toan mang

Do hoat dong bay c6 tinh khit hdi nén viéc ddy manh hoat dong nhap khiu
cé y nghia quan trong trong viéc ning cao ning lyc canh tranh cia VNA trong
hoat dong van chuyén hang héa xuit khiu, thong qua viéc ting hiéu qua quan 1y

chi phi va tao cdc ludng hang thudng xuyén.
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Pé€ thuc hién gidi phap nay, VNA cin ting cudng hoat dong ban & cic vin
phong chi nhanh nudc ngoai hoic tham gia vao cdc cudc ddu thau vin chuyén
quoc t€ cua cdc cong ty da qudc gia c6 chi nhdnh & Viét Nam.

c. Két qua du kién

v XAy dung dudc hé thdng tiéu chi danh gid, phan loai khiach hang, thudng
xuyén ra sodt, phan nhom khach hang va c6 bi€n phédp can thi€p kip thdi
thong qua hé thdng quan tri moi quan hé khach hang.

v Xay dung va hoan thién trang web clia VNA, cung cip thdng tin diy dd
va cAp nhat vé cdc sdn phdm dich vu va 12 kénh nhin thong tin phdn hoi
ctia khach hang hiéu qua.

v' XAy dung d6i ngii nhan vién dai dién cia VNA & cdc nuGce cé trinh do va
nhiét huy&t, 12 mit xich quan trong trong kénh phin phdi clia VNA.

3.3.4 Nhém giai phap vé hoat dong ban va ti€p thi

a. Muc tiéu cua giai phap

Phat huy hon nita nhitng th€ manh ctia ngudn nhan lyc d€ trd thanh 1gi thé
canh tranh cia hdng trén thi trudng; déng thdi khidc phuc nhitng han ché vé co
cAu td chifc va cdc quy trinh chim séc khach hang.

b. Cac giai phap cu thé
3.3.4.1 Giai phap phat trién ngudn nhan luc

Nhan thic sdu sic tAm quan trong cda chat lugng ngudn nhan luc trong viéc
nang cao ning lyc canh tranh cia VNA, Ban lanh dao cia VNA da khong ngiing
dau tu phat trién trinh d6 va nhan thic clia ngudn nhan lyc. Trén cd sd ngudn
nhin luc ¢6 trinh d6, c¢6 kha ning ti€p thu nhanh cic ki€n thiic méi; VNA c6 thé
thuc hién mot s6 bién phdp sau dé phat tri€n ngudn nhan lyc clia minh:

v Thudng xuyén td chifc cdc khéa dao tao chuyén mon nghiép vu va ngoai

ngit cho cdc nhan vién lam tryc ti€p dé€ cé thé thuc hién t6t nghiép vu va
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tw van cho khach hang, ing dung céc ti€n bo clia cong nghé thdng tin vao
cac hoat dong nghiép vu ctia minh.
C6 chinh sdch luong, thudng va ddi ngd xidng ddng dé gilt va thu hiit luc
lugng lao dong lanh nghé, c6 trinh do cao.

X4y dung hé thong théng tin minh bach, ro rang va cap nhat cho

khach hang

VNA can thyc hién mot s6 cong viéc sau:

v

3.34.3

C4i cdch bd mdy td chic theo hudng gon nhe dé cé thé ti€p nhan va
truyén tai thong tin chinh x4c va kip thoi

Xay dung quy trinh cung cip va ti€p nhan thong tin theo tiéu chi don gidn,
chuin muc va thong sudt.

Dao tao nhan vién k§ ning ti€p nhin va cung cip thong tin cho khich
hang, ddng thdi c6 bién phap xit 1y thong tin chinh x4dc va kip thdi.

Xay dung quy trinh chim séc khach hang

Pé€ viéc chim séc khiach hang dat hiéu qud, ngoai sy nd luc, nhiét tinh cla

ddi ngii nhan vién thi viéc chudn héa quy trinh chim séc khach hang 1a mot bién

phdp cin thi€t. VNA c¢6 thé xay dung mdt s quy trinh co ban nhu sau:

v

v

Quy trinh dit giit chd.

Quy trinh ti€p nhan hang héa.

Quy trinh gidi quy&t khi€u nai va bdi thudng...

Ké&t qua dy kién

100% nhan vién ban va ti€p thi c6 trinh dd ti€ng Anh dat chudn TOEIC
650 diém trd 1én.

100% nhan vién giao dich truc ti€p c6é chitng chi nghiép vu do Téng Cong
Ty Hang Khong Viét Nam cAp va dudc kiém tra dinh ky 2 nim/lan.

Gidm tinh trang chdy mdu chdt xdm sang cdc hang khdc qua ti‘ng nim.
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v Xay dung dugc hé thdng thong tin va quy trinh chim séc khdch hang cu
thé, cong khai, minh bach.

3.3.44 Giai phap vé quing cdo

P& quing ba hinh 4nh clia VNA trong hoat dong van chuyén hang héa, VNA
c6 thé ti€n hanh quing cdo trén cic tap chi chuyén nganh nhu Vietnam Shipper
& Viét Nam, Payload & khu vuc Chau A va céc tdc phdm in 4n cia IATA nhu
TACT Rules, Air Cargo Manual... Bén canh d6, tham gia cdc hdi chg trong nuGc
va qudc t€ ciling 12 mot hinh thic quéng cdo hitu hiéu.
3.3.4.5 Giai phdp xay dung thuong hi¢u

a. Muc tiéu cua giai phap

Khic phuc nhitng han ché trong chi&n lugc Marketing clia VNA, tao vi thé va

ti€ng néi riéng ciia VNA trong linh vuc vin chuyén hang héa.

b. Cac budc thuc hién

v Cin nghiém tic xem xét viéc thanh Iip cdng ty con chuyén vé hoat dong
kinh doanh véin tdi hang héa clia VNA vdéi tén hi€u “Vietnam Airlines
Cargo”. Viéc thanh 1ap “Vietnam Airlines Cargo” cho thdy tim quan
trong va su ddc 1ap tuong ddi clia hoat ddng van chuyén hang héa doi véi
hoat dong van chuyén hanh khach.

v VNA can d4y manh cdc hoat dong xic ti€n thuong mai, dic biét 1a tai thi
truong ngoai nudc. VNA co thé tham gia tai trg hodc tham du cdc hdi chg
thuong mai va quing bd thuong hiéu “Vietnam Airlines Cargo” d€ tao 4n
tugng v6i cdc nha sdn xudt va cdc khach hang trong va ngoai nuéc.

c. K&t qua du kién

Tao nén thuong hiéu “Vietnam Airlines Cargo” vé6i vi th€ va ti€ng néi riéng

trén thi trudng, 13 tién dé€ cho sy phat trién doc 1ap va bén vitng cia mdt hing

hang khong chuyén nghiép trong linh vic van chuyén hang héa.
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3.4 Mot sé kién nghi

Bén canh nhitng nd lyc cia VNA trong viéc ning cao chat lugng dich vu; xay
dung chinh sdch gid canh tranh, linh hoat; phit trién kénh phan phdi theo chiéu
rong va chiéu sau; ddy manh cdc chinh sdch ban va ti€p thi; sy hd trg ctia Chinh
phu va cdc ban nganh chitc ning ¢6 y nghia quan trong trong viéc tao ra moi
trudng kinh doanh thuén 1gi va hd trg VNA thAm nhap vao thi trudng khu vuc va
th& giGi. Mot s& ki€n nghi cu thé nhu sau:

v' Ki€n nghi Nha nudc ting cudng cdc hoat dong xiic ti€n thuong mai & thi
trudng trong va ngodi nuéc nhim ting cudng quing ba hinh dnh cia VNA
néi chung va san phdm van chuyén hang héa néi riéng. Cic hoat dong
xtic ti€n thuong mai can c6 sy dau tr thda ding cd vé quy md va mic do
thudng xuyén d€ mang lai hiéu qué cao trong viéc thu hiit dau tu nudc
ngoai va cdac hoat dong thuong mai khéc.

v" Nha nuéc c6 thé hd trg dau tu thém von, thong qua cum cing hang khong,
x4y dung va hoan thién hé thong kho bii, sin d6 va cdc trang thi€t bi can
thi€t @€ ddm bio hing hang khong hoat dong trong di€u kién tdt nha't.

v' Viéc ban hanh luat hing khong din dung Viét Nam thong thodng, cu thé
va 1o rang 12 cd sé quan trong cho sy phat trién ctia nganh hang khong néi
chung va hoat ddong van tai hang hdéa ciia VNA néi riéng.

v' Ting cudng su hgp tdc gitta cdc nganh lién quan nhu Hai quan, An ninh
ctra khau... d€ rit ngdn thdi gian va ndng cao hiéu qua cla hoat ddng van

chuyén hang héa hang khong xuat khiu.
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K&t luan chuong 3

Tu nhitng di€ém manh, di€m y&u, cd hdi va thach thitc d6i v6i niang luc canh
tranh clia VNA trong hoat dong van chuyén hang héa xuat khiu nhu da phan
tich & chuong 2, Chuong 3 da lién k&t cdc y&u td trén vao ma trin SWOT va dua
ra 4 nhém gidi phdp chinh, d€ phdt huy di€ém manh, han ché diém yéu ciing nhu
nim bdt cdc co hdi va phong ngira nhitng nguy co trong diéu kién canh tranh
hién nay. Mdi nhém gidi phdp nhim hién thyc h6a modt hay mdt s6 muc tiéu
nhat dinh, thong qua cdc budc thuc hién va du kién cic két qua dat dudc. Trong
cdc nhom gidi phdp, gidi phdp khai thic mdy bay chd hang c6 y nghia quan
trong va ciAp thi€t nhit trong diéu kién hién nay. Su k&t hdp clia 4 nhém gidi
phdp nay nhim tirng budc tao nén nhitng thay ddi cin ban va toan dién, gitp
VNA ning cao ning luc canh tranh trong hoat dong van chuyén hang héa xuit

khiu d€ c6 thé ton tai va phdt trién bén virng.
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Nang cao ning luc canh tranh 13 diéu kién tdt y&u cho su ton tai va phat trién
cia mdi doanh nghiép trong moi trudng canh tranh gay git hién nay. La doanh
nghi€p mili nhon clia Viét Nam trong nganh kinh doanh van tdi hang khong,
Vietnam Airlines dang ding truGc ap luc canh tranh to 16n tif cic hang hang khong
qudc t&€ dang va sé tham gia hoat dong tai thi trudng Viét Nam.

Van chuyén hang héa xudt khiau 13 mot bd phin quan trong clia Vietnam
Airlines, v6i ty trong déng gép ngay cang cao trong tdng doanh thu clia Hing hang
khong. Tuy nhién, hoat dong van chuyén hang héa xuit khiu ctia Hang vain boc 10
mdt s& han ché€, c6 nguy co mat thi phan va khach hang do 4p luc canh tranh ngay
mot tang.

Véi mong mudn déng gép vao sy ton tai va phdt trién cia Vietnam Airlines,
trong khudén khd ctia Ludn vin nay, tdc gid di nghién citu vé thuc trang ning luc
canh tranh clia Vietnam Airlines ciing nhu dé ra mot s6 gidi phdp nhim nang cao
ning luc canh tranh clia Vietnam Airlines trong hoat dong van chuyén hang héa
xuit khiu. Luidn vidn di tap trung phan tich nhitng diém manh, diém y&u cla
Vietnam Airlines trong linh vyc van chuyén hang héa qudc t&€ so vdi cic d6i thi
canh tranh chinh nhu China Airlines, Eva Air, Korean Air cling nhu nhitng co hdi va
thach thifc d6i v6i Vietnam Airlines. Nhitng phan tich nay 1a c¢o s cho viéc dé ra
nhitng gidi phdp vé phat trién sin phdm, ddi mdi chinh sich gi4, ting cudng hiéu
qua hoat dong ctia kénh phan phdi va chién lugc Marketing, tao dong luc cho su

phét trién toan dién va bén vitng clia Vietnam Airlines trong linh vuic ndy.
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PHU LUC 1
PHONG VAN CHUYEN GIA

1. MUC PICH VA PHUGNG PHAP
Muc dich :

- Xdc dinh cdc y&u t6 bén ngoai (thudc mdi trudng vi md va vi md) dnh hudng
dén ning luc canh tranh cda mot hang hang khong va mirc do tdc dong cla
cic yéu to dé.

- Xadc dinh cdc y€u td bén trong clia mot hing hang khong ciu thanh ning luc
canh tranh cia mot haing hang khong va mitc do tdc dong clia cdc yé&u to dé.

- Xdc dinh cédc tiéu chi dinh gid nidng luc canh tranh ciia m6t hang hang
khong trong hoat dong van chuyén hiang héa xuit khiu theo phuong thic
canh tranh.

Phuong phap :

Phdéng van truc tiép.

2. DANH SACH CHUYEN GIA

- Ping Thanh Tung — Trudng phong Hang héa, Vin phong mién Nam, VNA.

- Nguyén Minh Tuidn — Trudng phong Hang héa, Vin phong mién Bic, VNA.

- Nguyén Bdc Todn — Doi trudng Doi ban thi hang héa qudc t&€, Vin phong
mién Nam, VNA.

- Tran Duy Anh — Chuyén vién phong ti€p thi, Ban K& hoach va Ti€p thi hang
héa, VNA.

- Tran Thi T6 Nga — Chuyén vién bdn va Ti€p thi hang héa, Vin phong mién
Nam, VNA.

- Nguyén Thi Hd — Chuyén vién ki€m sodt tdi — Ban k& hoach va Tiép thi

hang héa, VNA.



4.

. CAUHOI PHONG VAN CHUYEN GIA

Cau 1: Theo anh/chi, cdc y€u t6 nao tif moi trudng c6 tdc dong d€n ning luc
canh tranh cia mdt hing hang khong trong hoat dong van chuyén hang héa
xud't khau? Vui 1ong x&p thit ty theo mic d6 tic dong gidm dan.

Cau 2: Anh/chi vui 10ng cho biét cdc y€u t6 ndo clia mot hang hang khong
ciu thanh ning lyc canh tranh cla hing hing khong trong hoat dong van
chuyén hang héa xui't khau? Vui long x&p thit tu theo mic d6 tic dong gidm
dan.

Cau 3: Nhin tir géc dd khach hang, ning luc canh tranh cia m6t hang hang
khong trong hoat dong van chuyén hang héa xui't khiau dugc danh gid thong

qua céc ti€u chi nao?

KET QUA PHONG VAN CHUYEN GIA

Caul:

1.

N

 ® =N oW

Ché€ d6 chinh tri 6n dinh va chinh sdch ngoai giao da phudng hda.

Hé théng phép luat va thd tuc hanh chinh dugc cai thién.

Toc @6 ting trudng xud't nhap khdu va FDI vao Viét Nam ting manh.
Ap luc canh tranh giita cic hing hang khong ngay cing gay git.
Nguy co thAm nhip cla cdc hang hang khong méi ngay cang cao.

Co s ha ting va trinh d6 gido duc cda Viét Nam dudc niang cao.
Vietnam Airlines nhin dudc nhitng hd trg tich cuc tit Chinh phd.

Gid xidng diu trén th€ gidi ting cao.

Mitc do tin nhiém cta Viét Nam trén thi trudng tai chinh thé gidi ting.

10. Sy phat tri€n manh mé clia cong nghé thong tin.

11.Tinh cdng déng clia mdt s6 doanh nghiép nudc ngoai tai Viét Nam cao.

12.Nguy cd clia cic san pham thay th€ ngay cang ting.

13.Xu huéng hgp tdc va phu thudc 1an nhau giita cdc hiang hang khong ngay

cang tang.

14.Y&u cau ctia khach hang vé chat lugng dich vu ngay cang cao.



Céu 2:

1. Ngudn nhan lyc.

Co cau té chic.

o

Tiém lyc tii chinh.

Trinh do cong nghé.

Mang bay va tan suit bay.
Chat lugng dich vu van chuyén.
Chinh sach gi4.

Hé thdng phan phoi.

© ® N s~

Chién lugc Marketing.

Cau3:
1. Hang héa dudc van chuyén an toan.
Thdi gian van chuyén nhanh.
Mang luGi bay rOng.
Lich bay phu hgp.
Lugng tai cung tng 16n.
Dich vu da dang.
Gid cudc van chuyén canh tranh.

Bdng gid 10 rang, dé doc.

o ® N s wN

Trinh dd nghi€p vu.

10.Phong cdch phuc vu.

11.Hé thong thdng tin dé ti€p can.

12.Quy trinh dit giit chd don gian.

13.Quy trinh gidi quy€&t khi€u nai hiéu qua.
14.Chuong trinh khi€u mai hap dan.

15.Chinh sdch hd tr¢ khdch hang thudng xuyén.
16. Chinh sach thu hidt khach hang mdi.



PHU LUC 2
KHAO SAT KHACH HANG

1. MUC PiCH VA PHUONG PHAP KHAO SAT

a. Muc dich :

Dua trén k&t qua phdng van cdc chuyén gia, thi€t 14p bang ciu hdi dé khach

hang didnh gia :

b.

Mitic d0 quan trong cta cac tiéu chi danh gid ning luc canh tranh ciia mot
hang hang khong.

Pénh gid ning luc canh tranh clia Vietnam Airlines (VNA) trong mdi tuong
quan vdi cdc ddi thd chinh: Eva Air (BR), China Airlines (CI) va Korean
Airlines (KE).

Y ki€n d6ng gép ctia khach hang d€ ning cao chit lugng dich vu ctia VNA.
b. Phuong phap khao sat :

Gdi thu

Fax

Email.

POI TUGNG KHAO SAT

Céc chuyén vién ra quyé&t dinh dit chd (booking) clia cdc cong ty cé st dung

dich vu van chuyén hang xuat khiu clia cic hing hang khong, trong dé tac gia

tip trung khdo sit nhitng cdng ty thudng xuyén st dung dich vu cia Vietnam

Airlines (VNA), Eva Air (BR), China Airlines (CI) va Korean airlines (KE).
Dia ban khio sit: thanh phd HS Chi Minh va Ha Noi



3. BANG CAUHOI KHAOQ SAT

Kinh chao cac Anh/Chi!

Chuang t6i dang thwc hién dé tai nghién ciu vé nang lwc canh tranh cha Vietnam
Airlines trong Iinh virc van chuyén hang héa quéc té. Vi vay, chang téi 1ap bang cau
hdi nay nham thu thap nhitng danh gia khach quan cla quy khach hang vé chét
lwgng dich vu van tai hang héa hang khoéng tir Viét Nam néi chung va cua Vietnam
Airlines ndi riéng.

RA&t mong cac Anh/Chi danh mét chut thoi gian tra 1o bang cau hdi nay.

Théng tin do Anh/Chi cung cép sé& dwoc gitr bi mat va chi phuc vu cho muc dich
nghién curu.

Chan thanh cam on sw hop tac ctia Anh/Chi.

BANG CAU HOI

Cau 1: Anh / chi vui Idng cho biét cac yéu td dudi day c6 mire d6é quan trong nhuw
thé nao trong viéc quyét dinh s dung hang hang khéng nao dé van chuyén hang
héa (mirc do quan trong tdng dan t 1 dén 5).

o it quan trong Quan trong
Cac yeu to : nhat ___nhat

N

1. Hang héa dwoc van chuyén an toan

2. Thoi gian van chuyén nhanh

3. Mang lwdi bay réng

4. Lich bay phu hop

5. Lwong tai cung &ng I&n (loai may bay)

6. Dich vu da dang

7 Gia cwdc van chuyén canh tranh

8. Bang gia rd rang, dé doc

9. Nhan vién thanh thao nghiép vu

10. Phong cach phuc vu ctda nhan vién nha nhan

11. Hé théng théng tin dé dang tiép can

12. Quy trinh dat git» ché don gian

13. Quy trinh x& ly khiéu nai nhanh chéng

14. Cac chuong trinh khuyén mai hap dan

15. Chinh séach hd tro khach hang thwdng xuyén
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16. Chinh sach thu hat khach hang moi




Cau 2: Anh/chj vui long cho biét 04 hang hang khéng anh / chi st dung thwdng
xuyé&n nhat cho viéc van chuyén hang héa xuét khau clia céng ty anh / chi. Vui long
danh sb thir tw theo mirc do thuwérng xuyén giam dan tir 1 dén 4

(1: str dung thwérng xuyén nhét, 2: st dung thuwéng xuyén thir 2 ...)

Hang hang khong Mdrc do
thwong xuyén
Vietnam Airlines (VN)
Eva Air (BR)

China Airlines (ClI)
Korean Air (KE)

Air France (AF)

Cathay Pacific (CX)
Japan Airlines (JL)
Lufthansa (LH)
Singapore Airlines (SQ)
Thai Airways (TG)
Hang khac (xin néu rd)

Cau 3: Anh/chij vui Idng danh gia chat lweng dich vu van chuyén hang héa xuét khau
ctia 04 hang hang khéng ma anh/chi da chon & cau 2 theo thang diém dwdi day:

5. Rét tét 4. Tot 3. Trung binh 2. Kém 1. R4t kém

Vi du:

Néu anh / chj chon 4 hang hang khéng sir dung thuwéng xuyén nhét 1a : Eva Air (BR),
China Airlines (Cl), Vietnam Airlines (VN), Cathay Pacific (CX) va anh / chi danh gia
murc d6 an toan clda hang héa khi van chuyén trén cac hang nay nhw sau:

BR: Trung binh Cl: Tét VN: trung binh CX: Kém

thi anh chj danh gia vao bang nhan xét nhw sau:

Chét Iwong dich vu
1 2 3 4
Hang hang khéng BR | CI | VN | CX
1. Hang héa dwoc van chuyén an toan 3 4 3 2

Cac yéu to




Chét lwong dich vu

Cac yéu tbé
1 2 3 4

Hang hang khong

. Hang héa dwoc van chuyén an toan

. Th&i gian van chuyén nhanh

. Mang lwéi bay rong

. Lich bay phu hop

. Lwong tai cung &ng I&n (loai may bay)

. Dich vu da dang

. Gia cwdc van chuyén canh tranh

. Bang gia rd rang, dé doc

. Kién thirc nghiép vu clia nhan vién virng vang
. Phong cach phuc vu cia nhan vién nha nhan
. Hé théng thdng tin dé dang tiép can

. Quy trinh @t giir chd don gian

. Quy trinh x& ly khiéu nai hiéu qua

. Cac chwong trinh khuyén mai hap dan

. Chinh sach hé tro khach hang thwdng xuyén
. Chinh sach thu hut khach hang maoi
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Cau 4: Anh/chi mong doi nhitrng thay ddi nao tir Vietnam Airlines dé dap &ng tét hon
nhu cau van chuyén hang hoéa xuét khdu bang dwong hang khéng clia cong ty
anh/chi?

Théng tin khach hang (khéng bat budc)

HO va ten QUY KNACK: .....oeiiiiiie e
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Cam on sw hop tac cua anh / chi!



4. KET QUA KHAO SAT
- S6 bang khao sat gdi di: 120 bang
- So bang khao st thu vé: 86 bing
- S0 bang khdo sat khiach hang c¢6 st dung dich vu ciia 04 hing hang
khong: VNA, BR, CI, KE: 45 bang.

Cau 1: K&t qua khdo sat & 86 bang cAu héi

YEU TO GIA TRI TRUNG BINH
Hang héa dugc van chuyén an toan 4,52
Thdi gian van chuyé&n nhanh 4,45
Mang luéi bay rong 4,00
Lich bay phu hgp 3,94
Lugng tai cung ng 16n 4,37
Dich vu da dang 3,04
Gia cudc van chuyén canh tranh 4,74
Bdng gid 16 rang, dé doc 3,76
Trinh d§ nghi€p vu 4,08
Phong cach phuc vu 3,98
Hé thong thong tin dé ti€p cin 4,24
Quy trinh diit giit chd don gidn 4,10
Quy trinh gidi quy&t khi€u nai hiéu qua 4,13
Chuong trinh khi€u mai hap din 3,13
Chinh sdch hd trg khiach hang thudng xuyén 3,44
Chinh sach thu hit khach hang méi 2,77

Cau 3: K&t qua khdo sat cia 45 bang ciau hdi sit dung dich vu VNA, BR, CI, KE

3.1 Y&u td 1: Hang héa dudc van chuyén an toan

Hang hang khong VNA BR CI KE
Piém trung binh 3,58 3,16 3,53 3,09
Thang diém Tan suat
1 0% 0% 0% 0%
2 7% 18% 4% 20%
3 40% 51% 49% 56%
4 42% 29% 36% 20%
5 11% 2% 11% 4%




3.2 Y&u t& 2: Thai gian van chuyén nhanh

Hang hang khong VNA BR CI KE
Piém trung binh 3,07 3,16 4,07 3,67
Thang diém Tan suit
1 0% 2% 0% 0%
2 16% 13% 2% 7%
3 64% 56% 16% 33%
4 18% 24% 56% 47%
5 2% 4% 27% 13%
3.3 Yé&u to 3: Mang ludi bay rong
Hang hang khong VNA BR CI KE
Pi€m trung binh 4,04 3,44 3,93 3,93
Thang di€m Tan suat
1 0% 0% 0% 0%
2 4% 11% 7% 0%
3 18% 44% 18% 31%
4 47% 33% 51% 44%
5 31% 11% 24% 24%
3.4 Y&u to 4: Lich bay phu hgp
Hang hang khong VNA BR CI KE
Pi€m trung binh 4,04 2,89 3,49 3,67
Thang di€m Tan suat
1 0% 2% 0% 2%
2 0% 31% 4% 0%
3 24% 44% 49% 36%
4 47% 20% 40% 53%
5 29% 2% 7% 9%




3.5 Yéu td 5: Lugng tdi cung ¢ng 16n

Hang hang khong VNA BR CI KE
Piém trung binh 3,42 3,96 4,13 3,96
Thang diém Tan suit
1 0% 0% 0% 0%
2 4% 4% 2% 4%
3 53% 29% 24% 24%
4 38% 33% 31% 42%
5 4% 33% 42% 29%
3.6 Y&u to 6: Dich vu da dang
Hang hang khong VNA BR CI KE
Di€m trung binh 3,20 3,38 3,38 3,67
Thang di€m Tan suit
1 2% 0% 2% 0%
2 9% 11% 7% 2%
3 58% 51% 44% 38%
4 29% 27% 44% 51%
5 2% 11% 2% 9%
3.7 Y&u td 7: Gid cuSc van chuyén canh tranh
Hang hang khong VNA BR CI KE
Piém trung binh 3,33 4,04 3,64 3,89
Thang di€m Tan suat
1 2% 0% 2% 0%
2 7% 0% 2% 11%
3 56% 24% 31% 18%
4 27% 47% 58% 42%
5 9% 29% 7% 29%




3.8 Yéu to 8: Bang gid rd rang, dé doc

Hang hang khong VNA BR CI KE
Piém trung binh 3,93 3,62 3,93 3,62
Thang diém Tan suit
1 0% 0% 0% 0%
2 0% 4% 0% 0%
3 29% 38% 29% 47%
4 49% 49% 49% 44%
5 22% 9% 22% 9%
3.9 Y&u té 9: Trinh do nghiép vu
Hang hang khong VNA BR CI KE
Di€m trung binh 4,07 3,38 3,82 3,40
Thang di€m Tan suat
1 0% 0% 0% 0%
2 2% 4% 0% 0%
3 13% 56% 27% 62%
4 60% 38% 64% 36%
5 24% 2% 9% 2%
3.10 Y&u t6 10: Phong c4ch phuc vu
Hang hang khong VNA BR CI KE
Piém trung binh 4,07 3,38 3,80 3,38
Thang di€m Tan suit
1 0% 0% 0% 0%
2 0% 4% 2% 2%
3 13% 53% 24% 60%
4 67% 42% 64% 36%
5 20% 0% 9% 2%




3.11 Yé&u t6 11: Hé thong thong tin d€ ti€p can

Hang hang khong VNA BR CI KE
Piém trung binh 3,42 3,62 4,13 3,56
Thang diém Tan suit
1 0% 0% 0% 0%
2 7% 7% 0% 2%
3 49% 38% 22% 40%
4 40% 42% 42% 58%
5 4% 13% 36% 0%
3.12 Y&u t& 12: Quy trinh dit gitt chd don gidn
Hang hang khong VNA BR CI KE
Pi€m trung binh 3,87 3,64 3,87 3,40
Thang di€m Tan suat
1 0% 0% 0% 2%
2 0% 4% 0% 2%
3 24% 31% 24% 56%
4 64 % 60% 64% 33%
5 11% 4% 11% 7%
3.13 Y&u t6 13: Quy trinh gidi quy&t khi€u nai hiéu qua
Hang hang khong VNA BR CI KE
Piém trung binh 3,24 3,13 3,31 2,76
Thang di€m Tan suit
1 0% 0% 0% 4%
2 4% 18% 2% 29%
3 67% 53% 69% 53%
4 29% 27% 24% 13%
5 0% 2% 4% 0%




3.14 Y&u t6 14: Chuong trinh khi€u mai hap din

Hang hang khong VNA BR CI KE
Pi€m trung binh 3,20 2,89 3,04 2,80
Thang diém Tan suit
1 2% 4% 2% 2%
2 13% 20% 13% 36%
3 51% 60% 62% 44%
4 29% 13% 22% 16%
5 4% 2% 0% 2%
3.15 Y&u t& 15: Chinh sdch hd tr¢ khach hang thudng xuyén
Hang hang khong VNA BR CI KE
Pi€m trung binh 3,20 3,27 3,49 3,16
Thang di€m Tan suit
1 2% 0% 2% 2%
2 13% 9% 7% 16%
3 51% 60% 38% 51%
4 29% 27% 47% 27%
5 4% 4% 7% 4%
3.16 Yéu té 16: Chinh sach thu hit khach hang méi
Hang hang khong VNA BR CI KE
Pi€m trung binh 2,62 3,67 3,53 2,69
Thang di€m Tan suit
1 11% 0% 0% 2%
2 27% 0% 7% 40%
3 51% 44% 40% 47%
4 11% 44% 47% 9%
5 0% 11% 7% 2%




Tu cac k&t qué khdo sdt trén, khd niing (ing phé cla cdc hing VNA, BR, CI, KE

ddi v6i cdc y€u t6 trén duge x€p hang nhu sau:

(1: y€u 2: trung binh 3: kha 4: tot)
STT YEU TO VNA | BR | CI | KE
1 | Hang héa dugc van chuyén an toan 3 2 3 2
2 | Thdi gian van chuyén nhanh 2 2 4 3
3 | Mang ludi bay rdng 4 2 3 3
4 | Lich bay phu hgp 4 1 3 3
5 | Lugng tdi cung &ng I6n 2 3 4 3
6 | Dich vu da dang 2 2 2 3
7 | Gid cu6c van chuyén canh tranh 2 4 2 3
8 | Bang gid rd rang, dé doc 3 3 3 2
9 | Kié€n thic nghiép vu nhan vién vitng vang 4 2 3 2
10 | Phong cdch phuc vu ctia nhan vién nha nhin 4 2 3 2
11 | Hé thong thong tin dé ti€p cin 2 3 4 3
12 | Quy trinh dit giit chd don gidn 3 3 3 2
13 | Quy trinh gidi quyét khi€u nao hiéu qud 2 2 2 1
14 | Chuong trinh khuyén mii hap din 2 1 2 1
15 | Chinh sdch hd trg khdch hang thudng xuyén 2 2 3 2
16 | Chinh sich thu hit khdach hang méi 1 3 3 2

Cau 4: Téng hop cidc y ki€n déng gép cia khach hiang d6i véi hoat dong van

chuyé&n hang héa xuat khiu ctia VNA:
v' Ting lugng tai cung Gng ddi véi tuyén dudng Chau Au va Bic My.
v' Gidm thdi gian van chuyén hang héa
v C6 chinh sdch gid linh hoat va canh tranh hon.
v’ Xay dung trang web hiéu qui d€ c6 thé dit giit chd va tra cifu thong tin trén

mang kip thdi, chudn xdc...



PHU LUC 3: SO PO TO CHUC CUA VIETNAM AIRLINES

BAN KIEM SOAT HOI DONG QUAN TRI
[
TONG GIAM BOC
I |
Ban tai chinh Vin phong Ban ké hoach Truéng ban dam bao
ké toan doi ngoai bau tu chat luong
PTGD PTGD PTGD dich vu PTGD
Khai thac Thuong mai va khai thac mat dat K¥ thuat
Ban Diéu hanh bay Ban ké hoach Ban dich vu Ban KV thuat
thi truong Thi truong
Doan bay 919 Ban Tiép thi Céc trung tim kiém Ban vat tu
Hanh khach soat khai thac (OCC)
Poan tiép vién Ban tiép thi Xn k¥ thuat mat dat
Hang hoa NBA
Céc van phong XN k¥ thuat mit dat
Khu vuc DAD
Céc van phong chi XN k¥ thuat mit dat
nhanh ¢ nudc ngoai TSN
XN dich vu

hang hoa NBA




PHU LUC 4

DANH SACH CAC HANG HANG KHONG PANG HOAT
PONG TAI VIET NAM TINH PEN 31/12/2006
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MA HANG
HANG KHONG

cl
VN
KE
BR
SQ
TG
0z
CX
L
TH
LH
AF
QR
MH
QF
NH
UA
FM
FX
cz
PR
co
MP
BA
GA
3K
BI
AA
HX
EK
BL

TEN HANG HANG KHONG

China Airlines
Vietnam Airlines
Korean Air

Eva Airways
Singapore Airlines
Thai Airways International
Asiana Airlines
Cathay Pacific Airways
Japan Airlines
Transmile Air
Lufthansa

Air France

Qatar Airways
Malaysia Airlines
Qantas Airways

All Nippon Airways
United Airlines
Shanghai Airlines
Fedex

China Southern Airlines
Phillipine Airlines
Continental

Martinair

British Airways
Garuda Indonesia
DHL

Royal Brunei Airlines
American Airlines
Hongkong Air
Emirates

Pacific Airlines



PHU LUC 5

TRiICH DAN CAM KET CUA VIET NAM KHI GIA NHAP WTO

NGANH VAN TAI HANG KHONG

Nganh va phan Han ché tiép can thi trudng Han ché d6i xtr quoc gia Cam két
nganh bd sung
C. Dich vu van tai (1) Khong han ché (1) Khong han ché
hang khong
(a) Dich vu ban va (2) Khong han ché (2) Khong han ché
tiép thi san pham (3) Cac hang hang khong nudc
hang khong ngoai dugc phép cung cap dich | (3) Khong han ché
vu tai Viét Nam thong qua van
phong ban vé ciia minh hodc
cac dai ly tai Viét Nam
(4) Chua cam két, trir cac cam | (4) ) Chua cam két, trir cac cam
két chung két chung
(b) Dich vu dit giit | (1) Khong han ché ngoai trir (1) Khéng han ché
chd bang may tinh nha cung cap dich vu nuéc
ngoai phdi str dung mang vién
thong cong cong dudi sy quan
1y ctia nha chirc trach vién
thong Viét Nam
(2) Khong han ché, trir bién
phap da néu tai Phuong thirc 1. | (2) Khong han ché
(3) Khong han ché, trir bién
phép da néu tai Phuong thue 1.
(3) Khong han ché

(4) Chwa cam két, trir cac cam
két chung

(4) Chua cam két, trir cac cam két
chung

(c) Dich vu bao
dudng va stra chira
may bay

(CPC 8868%*%*)

(1) Khong han ché
(2) Khong han ché

(3) K& tir ngay gia nhap, cho

phép thanh 1p lién doanh trong

d6 phan vén gbp cua phia nudc
ngoai khong duoc vuot qua
51%. Sau 5 nam ke tur khi gia

nhép, cho phép thanh 14p doanh

nghiép 100% voén dau tu nude
ngoai.

(4) Chua cam két, trir cac cam
két chung.

(1) Khong han ché
(2) Khong han ché

(3) Khong han ché

(4) Chua cam két, trir cac cam két
chung.

(Nguon: www.mot.gov.vn)




PHU LUC 6

MANG BAY CUA
VIETNAM AIRLINES



ZVietham Airlines




ZVietham Airlines
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