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MG PAU

Tinh thiét thyc cla dé tai :

Ngay 7/11/2006, tai Genever, Viét Nam chinh thiic tré thanh thanh vién thi
150 ciia t6 chitc thuong mai thé gidi WTO sau tiéng biia dong thudn ciia cd hdi dong
149 thanh vién ciia té chitc nay.

Qud trinh xin gia nhdp ciia Viét Nam kéo dai 11 nam, la mdt nd luc day thang
tram, bén bi ciia cdc thanh vién trong doan dam phdn ciia Viét Nam.

Tuy nhién, tién trinh nay chi tdc tdng manh mé dén thi truong hang hdéa trong
hai ndm gan ddy, trong do thi truong hang dién tit la mot trong nhitng diém nhdn,
dugc su quan tém ciia cd cdng dong. Moi nguoi cho dgi mot dot gidm gid manh sau
khi Viét Nam gia nhdp WTO, tdm ly trong cho, lam cho siic mua ciia thi truong djt
ngot gidm sut, gdn nhu bi déng bdng.

Thuc té, gid cd hang dién tit la khéng giam, thdm chi mot s6 mdt hang con
tang gid, do sy ky vong vé sw gidm thué nhdp khdu thoi ky hdu WTO da khong xdy
ra.

Bdi su cdt giam thué phdi duoc thuc hién theo mot 16 trinh ré rang, ting budc.
Bén canh dé chinh sdch thué nhdp khdu nay con bi chi phéi béi hiép dinh mdu dich
tw do ctia cdc nudc Asian, AFTA, ciing nhu nhitng thoa thudn kinh doanh cua cdc
nganh, nghé trong khoi.

Su dong bdng ciia thi truong tuy cé nhiing dnh hudng nhdt dinh dén doanh thu
ctia toan bo thi truong dién tit néi chung va tirng cong ty noi riéng, tuy nhién no chi
mang tinh tam thoi. Vé lau dai chinh la sy dnh ciia tién trinh cdt gidm thué theo 1§
trinh WTO, ma cdt méc quan trong nhdt la thoi diém 2012, khi ma nghanh hang
dién tit néi chung, thué nhdp khdu sé duoc cdt gidm tix 5% dén 20%. Khi dé sé co su

canh tranh gay gdt gita hang dién it ldp rdp trong nudc va hang nhdp khdu, cdc
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yéu 16 cdu thanh sdn phdm cé nguén géc ndi va ngoai nhdp. Piéu nay, budt cdc
doanh nghiép, cong ty phdi cé su thich itng véi nhitng thay doi.

Mét dinh huéng chién lugc ré rang, hop Iy trén co sé phdn tich nhitng diém
manh, diém yéu ciia doanh nghiép ciing nhu nhiing thoi co, thudn lgi ciia méi truong
kinh doanh tit nay dén nam 2015 ( du kién dén 2020 ), sé giiip cong ty, doanh nghiép
c6 nhitng budc di vitng chdc trong qud trinh phdt trién hoi nh@p toan cdu.

Muc dich nghién ciu :

Dé tai “ Pinh hudng chién lugc kinh doanh ciia céng ty Sony Viét Nam dén
nam 2015 ( du kién dén nam 2020 ) nhdm hudng dén cdc muc tiéu co bdn sau :

- Hé thoéng héa cdc 1y thuyét, quan diém vé chién lugc kinh doanh.

- Phdn tich, ddnh gid thuc trang hoat dong sdn xudt kinh doanh ciia céng ty
Sony Viét Nam. Dinh duoc thoi co, nguy co, thé manh va diém yéu dé lam co sé dinh
hudng chién lugc kinh doanh.

- Dé xudt chién lugc kinh doanh phit hop vdi thuc trang cong ty Sony Viét
Nam. Xdy dung cdc gidi phdp khdc nhau dé thuc hién cé hiéu qud cdc chién lugc
kinh doanh nay.

Pham vi nghién ciu

Pham vi nghién ctiu trong ludn van la hoat dong kinh doanh ciia cong ty Sony
Viét Nam. Cdc dan chiing, s6 liéu trong dé tai dugc ldy tix thuc té hoat dong ciia
cong ty, va sé liéu ldy tix cong ty nghién citu thi truong JFK.

Phuong phap nghién ciu

La mot dé tai khoa hoc mang tinh thyc tién cao, nén trong qud trinh nghién
citu chii yéu dia vao cdc phuong phdp sau dé gidi quyét nhitng van dé duogc ddt ra
trong dé tai : D6 la Phuwong phdp hé théng; Phuong phdp thong ké; Phuong phdp so

sdnh, tong hop va Phuong phdp quy nap, duy dién.



K&t cau luan viin

Ludén vin gém 3 chuong :

- Chuong I : Khdi niém va co s6 Iy ludn ciia chién luoc kinh doanh

- Chuong I : Thuc tién hoat djng ciia céng ty Sony Viét Nam

- Chuong III : Dinh hudng chién lugc kinh doanh ciia cong ty Sony Viét Nam
dén nam 2015 ( dy kién dén nam 2020 )

Ngodi ra, Ludn dn con cé phan mé dau, két ludn va danh muc tai liéu tham
khdo, phu luc.

Do lan ddu tién dp dung 1y thuyét chién luoc kinh doanh vao dinh hudng chién
luot kinh doanh ciia cong ty Sony Viét Nam, do trinh dd va thoi gian nghién citu co
han nén Ludn vdn chdc chdn con cé nhitng thiéu soét nhdt dinh. Tdc gid rdt mong
nhén dugc nhitng déng gop bé sung, nhitng chi ddn xdy dung nhdam giiip ludn vin

hoan thién hon.
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CHUONG I
CO SO LY LUAN VE CHIEN LUGC KINH DOANH

1.1. KHAI NIEM VA CG SG LY LUAN CUA CHIEN LUGC KINH DOANH:

1.1.1. Khéi niém vé chi€n lugc va chi€n luge kinh doanh:

C6 rat nhiéu dinh nghia khdc nhau vé chié€n ludc kinh doanh do xuat phat tir
nhiéu cdch ti€p cin nghién ctu khic nhau. Theo Fred R. David thi “chién lugc
kinh doanh la nhitng phuong tién dé dat dén muc tiéu dai han”. Theo Alfred
Chandler, Pai hoc Harvard thi “chién lugc kinh doanh 13 su xdc dinh cdc muc tiéu
co ban, 1du dai clia doanh nghiép, dong thdi lwa chon cdch thitc hodc qué trinh
hanh ddng va phan phdi cdc ngudn lyc cin thi€t d€ thuc hién muc tiéu d6”...

Nhin chung, nhitng dinh nghia vé chién lugc kinh doanh tuy cé su khic biét
vé céch dién dat nhung vAn bao him nhitng ndi dung chinh sau :

e X4c dinh cdc muc tiéu ngidn han va dai han cda td chifc .

eP¢é ra va chon lya cdc gidi phdp hd trg dé€ dat muc tiéu .

e Trién khai va phan bd cic ngudn lyc d€ thuc hién muc tiéu do.

1.1.2. Quan tri chién lugc:

Quén tri chi€n lugc 12 qué trinh nghién cifu cdc cdc moi trudng hién tai cling
nhv tuong lai, hoach dinh cdc muc tiéu ctia t8 chic; dé ra, thuc hién va ki€m tra
viéc thuc hién cdc quyét dinh nhim dat dudc cdc muc tiéu d6 trong moi trudng
hi€n tai cling nhu tuong lai.

1.1.3. Vai tro cia chién lugc kinh doanh ddi véi doanh nghiép:

e Chién ludc kinh doanh gitip doanh nghiép thdy rd nhitng co hoi va thuin 1gi
trong kinh doanh, tin dung ching d€ dua ra cdc chi€n lugc, chinh sich phat tri€n

phl hdp nhiim dat dudc muc tiéu da dé ra.
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e Chi€n ludc kinh doanh gidp cdc nha qudn tri du bdo dugc nhitng bat tric,
rii ro s& xdy ra trong hién tai cling nhu twong lai. T d6, dya trén tiém luc cla
minh doanh nghiép dé& chd ddong d6i phé v6i nhitng tinh hudng bat tric nay.

e Chién lugc kinh doanh gitp cdc nha qudn tri sit dung mdt cdch c6 hiéu qua
cdc nguodn luc hién c6 ctia doanh nghiép va phan bd ching mdt cich hgp 1y.

e Chién lugc kinh doanh phdi hgp cdc chiic ning trong t& chifc mot cach tot
nha't trén cd s dat d&€n muc tiéu chung cia td chifc.

1.2. CAC GIAI POAN CUA QUAN TRI CHIEN LUGC :

Qudn tri chién lugc gdm ba giai doan chinh c6 lién quan mat thi€t va b6 sung
cho nhau:

e Giai doan x4y dung va phat trién chi€n lugc : La qué trinh phan tich hién
trang, du bdo tuong lai, chon lya va x4y dung nhitng chi€n lugc phi hgp. Viéc
phan tich hién trang phdi dua trén co s& thuc t&, nhitng thong tin ddng tin cdy, day
12 budc dau tién va quan trong nhat cho sy thanh bai ciia mot chién lugc.

e Giai doan trién khai chi€n lugc : La qud trinh trién khai nhitng muc tiéu
chi€n lugc vao hoat dong clia doanh nghiép. Nghé thuit st dung cdc nhan td,
ngudn Iyc bén trong va bén ngodi mdt cdch tdi uu nhat, tao mot 16 trinh ngin nhat,
chi phi thdp nhat, hiéu qua nhAat.

e Giai doan ki€m tra va thich nghi chi€n lugc : La qud trinh ddnh gid va kiém
soat k&t qua, tim cdc gidi phap d€ thich nghi chi€n lugc v6i hoan cdnh moi trudng.
Kiém tra viéc thyc hién chi€n lugc qua tirng giai doan, phan tich ding sai, phit hop
va khong phit hgp @€ c6 su khic phuc sita chita kip thdi. Cong viéc ki€m tra can
dudc ti€n hanh thudng xuyén, lién tuc.

Ba giai doan trén phan anh chu ky Plan - Do — Check trong qudn tri hoc hién

dai, dugc ap dung rong rai trong cong tic quan ly doanh nghi€p hién nay.
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Céc giai doan va cdc hoat dong trong qud trinh quén tri chi€n lude dugc minh

hoa bing so dd sau:

GIAI 4 HOAT PONG
DPOAN
Hinh thanh Thyc hién Hop nhit tryc DPua ra quyét
. — — >
chién lugc nghién cttu gidc va phén tich dinh
Thuc thi Thi€t 1ap muc DPé ra cdc chinh Phin  phdi
> .
chién lugc tiéu ngdn han sdch cdc  ngudn
luc
v
DPénh gid Xem xét lai So sdnh két qua Thyc  hién
chién lugc cic yéu to bén vdi tiéu chuin diéu chinh
— —

trong va bén

ngoai

V6i pham vi nghién citu clia dé tai, luan 4n sé& chi di tip trung di sdu vao giai
doan hoach dinh chié€n ludc. Theo sd do, giai doan nay gdm : Thuc hién nghién citu,
hdp nhi't tryc gidc va phan tich d€ xdy dung chié€n ludc va lua chon chién ludc.

1.2.1.Giai doan nghién ciu :

Giai doan nghién cttu hay con goi la giai doan nhip vao, cac cong cu dugc su
dung cho giai doan nay bao gdbm ma trin ddnh gid cdc y&u t6 bén ngoai EFE, ma
trAn hinh 4nh canh tranh va ma trin cic yé&u td ndi bo IFE.

Moi trudng c6 thé dugc hi€u 1a nhitng y&u t3, luc lugng, thé ché tdn tai, tac
dong, dnh hudng dén hoat dong va k&t qua hoat dong ctia doanh nghiép. Mbi
trudng clia doanh nghiép gdm c6 moi trudng bén ngoai va mdi trudng bén trong,

dudc chia theo tiéu chi ngudn luc sin c6 clia doanh nghiép.
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1.2.1.1. Phén tich méi truong bén ngoai.

Mbi trudng bén ngoii bao gdm mdi trudng vi md va moi trudng tdc nghiép

(1). Mbi trudng vi mo: moi trudng vi mo bao gdm cédc yé&u td kinh t€, vin hod,
dia ly, ludt phdp, chinh tri, chinh sidch clia nha nudc, k¥ thuit, cong nghé.

(2). M6i trudng tic nghiép: moi trudng tdc nghiép 1a nhitng yé&u t6 ngoai cinh
nhung c6 lién quan d&€n doanh nghiép.

N6 bao gdm : Cédc ddi thii canh tranh trong nganh, ngudi tiéu diing, nha cung
cAp, cdc sadn pham thay th&, cdc don vi sdp gia nhap hay rit lui khdi nganh.

1.2.1.1.1. Ma trédn ddnh gid cdc yéu té bén ngoai (EFE)

Ma trin nay cho phép tém tit vad didnh gid mdi trudng bén ngoai clia doanh
nghiép. Bat k€ s& cdc cd hdi chl y&u va mdi de doa dugc bao gdbm trong ma tran
ddnh gid cdc nhan t& bén ngoii, tdng s6 di€m quan trong cao nhat ma mot t6 chic
c6 thé c6 1a 4,0 va thap nhat 1a 1,0. Tdng s6 di€m quan trong trung binh 13 2,5.
Téng s6 di€m quan trong 13 4 cho thdy ring t8 chiic dang phan ng rat tot vdi cic
co hdi va m&i de doa hién tai trong moi trudng clia ho. Téng s6 di€m 1a 1 cho thay
ring nhitng chi€n lugc ma cong ty dé ra khdng tdn dung dudc cdc co hdi hoic
tranh dudc cdc moi de doa bén ngoai.

Bang 1.1 Ma tran d4anh gia cdc yéu to bén ngoai

Céc y&u td bénngoai | Mtc quan trong | Phan loai | S& di€m quan trong

Liét ké cdc yéu td
bén ngoai

Téng cong

1.2.1.1.2. Ma trdn hinh anh canh tranh

Trong tit c& cdc sy kién va xu huéng mdi trudng c6 thé dnh hudng d&n vi tri

chi€n lugc clia mot doanh nghiép thi 4nh hudng ciia canh tranh thudng dugc xem la
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quan trong nhit. Ma tran hinh 4dnh canh tranh 1a sy m& rong clia ma tran danh gia
cic y&u td bén ngoai trong trudng hop cdc mic dd quan trong, phan loai va tdng s&
di€m quan trong c6 cling y nghia.

Téng s6 diém dudc ddnh gid clia cdc cong ty ddi thi canh tranh dude dem so
vdi cdng ty mau, cdc mifc phan loai dic biét cla nhitng cong ty doi thli canh tranh
¢ thé dudc dem so sdnh vdi cdc mic phan loai clia cong ty mau. Viéc phan tich so
sdnh nay s& cung cAp cdc thong tin chi€n lugc quan trong.

Bang 1.2 Ma tran hinh danh canh tranh

CoOng ty canh tranh Cong ty canh Cong ty canh

mau tranh 1 tranh 2
Céc y&u to Mic | Phan | Diém | Phan | Piém | Phin | Pi€m
do loai | quan | loai | quan loai quan
quan trong trong trong

trong

Liét ké cdc y€u to
2 ~ R

Tong s6 di€m quan
trong

Céc y€&u t6 bao gdm : Thi phan, khd ning canh tranh, vi tri tai chinh, chat
lugng sdn pham, long trung thanh cia khdch hang.

Cé4c mitc phan loai cho thdy cdch thiic ma theo d6 cdc chi€n ludc clia cong ty
rng ph6 v6i mdi nhan t6: VGi 4 1a tt nhat, 3 12 trén mc trung binh, 2 12 trung binh
va 11a kém.

1.2.1.2. Phén tich moi truong bén trong hay moi truong noi bo:

Mbi trudng ndi bd bao gdm cic y&u td ndi tai ma doanh nghiép cé thé ki€m
sodt dugc. Viéc phan tich ndi by doi hdi phai thu thap, x{ Iy nhitng thong tin vé tai
chinh, nhan su, nghién cfu va phat tri€n, ti€p thi va tinh hinh hoat dong sin xuat

kinh doanh ctia doanh nghiép.
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Ma tran cdc y&u td ndi bd (IFE) 1a cong cu dugc sit dung dé tém tit va ddnh
gid nhitng mit manh va yé&u quan trong clia cdc bd phan kinh doanh chitc ning va
né ciing cung cip cd sd d€ xdc dinh va danh gid mo&i quan hé giita cac bo phin

nay.

Bang 1.3 Ma tran danh gia ciac y&u té bén trong

Cé4c y&u to chd Mitc dd quan Phan loai S6 diém quan
yé&u bén trong trong trong

Liét ké cic yéu
to
Téng cong

Khong k€ ma tran cdc y&u td bén trong c6 bao nhiéu yé&u td, sd di€m quan
trong tdng cong cé thé dugc phin loai tir thap nhat 1a 1,0 cho d&n cao nhat 1a 4,0
va s diém trung binh 13 2,5. S6 di€m quan trong tdng cong thap hon 2,5 cho thiy
cong ty y&u vé ndi bd va sd di€m cao hon 2,5 cho thi'y cong ty manh vé ndi bo.

X4y dung chién lugc - cong cu ma tran SWOT

Pay 1a giai doan k&t hdp clia qud trinh hinh thanh chién ludc. Céc chién lugc
dudc xay dung trén cd s§ phan tich va déanh gid moi trudng kinh doanh, nhin biét
nhitng co hoi va mdi de doa tdc dong dén sy tdn tai cla doanh nghiép. Tir d6 xdc
dinh cdc phuong an chi€n lugc d€ dat dugc muc tiéu da dé ra.

Céc phuong 4n chi€n lude nay s& dudc Iwa chon, chit loc d€ c6 nhitng phuong
4n toi vu va kha thi nhit. Tinh kha thi 1a diéu kién bit budt phai c6, do d6 doi hdi
chi&n lugc phai xut phat tir nhitng thuc tién cu thé, tir &6 van dung k¥ thuat xi 1y
dé dat dén sy toi uu héa.

Ma tran di€m manh - di€m yé&u, co hdi - nguy co (SWOT)

Ma tran SWOT la cong cu két hgp quan trong ¢ thé gitp cho nha quin tri

phét trién 4 loai chi€n lugc sau:
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- Chién lugc di€m manh - cd hoi (SO)

- Chién lugc di€m yé&u - cd hoi (WO)

- Chién lugc di€ém manh - nguy co (ST)

- Chién lugc di€ém yé&u - nguy cd (WT)

Su k&t hop cdc yéu td quan trong bén trong va bén ngoai 12 nhiém vu khé
khin nhi't ca viéc phat trién mdt ma train SWOT, né dodi hdi phdi c6 su phdn dodn
t0t , va s& khong c6 mot k&t hgp tot nhat.

Céc chién lugc SO st dung nhitng di€ém manh bén trong ciia doanh nghiép dé
tan dung nhitng co hdi bén ngoai. Thong thudng cic t§ chitc sé theo dudi chién
lugc WO, ST hay WT dé t6 chitc c¢6 thé & vao vi tri ma ho c6 thé 4p dung chién
Iuge SO.

Céc chién lugc WO nhiim cdi thién nhitng di€ém yé&u bén trong bing cdch tin
dung nhitng cd hoi bén ngoai. P6i khi nhitng co hoi 16n bén ngoai dang ton tai
nhung doanh nghiép lai dang c6 nhitng diém y&u bén trong ngin cin né khai thic
nhitng co hdi nay.

Ciéc chién luge ST st dung cdc di€m manh clia modt doanh nghiép dé trdnh
khdi hay gidm di 4nh hudng cia nhitng moi de doa bén ngoai.

Céc chi€n lugc WT 1a nhitng chién lugc phong thi nhim lam gidm di nhitng
di€m y€&u bén trong va tranh khdi nhitng mdi de doa tir bén ngoai

Bi€u d6 ctia ma trin SWOT gdm c6 9 6 gdbm 4 6 chtra dung cic yéu t6 quan
trong (S,W,0,T), 4 6 chi€n lugc (SO, ST, WO, WT), 1 6 ludn dé€ trong 12 6 phia

trén bén phai.
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Bang 1.4: Ma tran SWOT

O 1udn dé€ trong

O: nhitng co hdi bén ngoai

Liét ké nhitng cd hoi
3

T: nhitng nguy cd

Liét k& nhitng nguy co
“)

S: nhitng diém manh

Liét ké nhitng di€m

Céc chién lugc SO

St dung cidc di€ém manh

Céc chién luge ST

Vuot qua nhitng bt tic bing

Liét ké nhitng diém yé&u

2)

Han ch€ nhitng mit yéu
dé tan dung céc co hoi

(2+3)

manh dé tin dung co hdi tdn dung nhitng diém manh
(1+3) (1+4)
(1)
W: nhitng di€ém yéu Céc chién lugc WO Céc chién lugc WT

Toi thi€u héa nhitng diém
y&u va tranh khdi cdc mdi de doa

(2+4)

Céc y&u td liét ké cAn diy dd, chinh xdc, thé hién dudc nhitng di€ém manh,

di€m y&u, ciing nhu nhitng nguy co ma cong ty gip phdi trong qué trinh thuc hién

chién luge. Pay la co sd quan trong trong viéc Iya chon chién lugc.

1.2.3. Lua chon chi&n lugc

Ma tran hoach dinh chién ludc c6 thé dinh lugng QSPM, st dung nhitng yé&u

t6 ddu vao nhd nhitng phan tich & giai doan 1 va k&t qua k&t hop clia cdc phan tich

& giai doan 2 d€ quyét dinh khich quan trong s6 cdc chi€n lugc c¢6 khd ning thay

th&.

Céc budc vira k€ trén 13 nhitng ndi dung chinh va cd ban trong qué trinh

hoach dinh chié€n lugc.

Tuy vay, doanh nghiép c6 thé cin ¢t vao tinh hinh thuc t&€ ma bd qua mot s&

buéc d€ viéc x4y dung chién lugc nhanh hon.

1.2.3.1. Cdc chién luoc ting trudng tdp trung

- Chién lugc thAm nhip thi trudng: Muc dich 13 ting thi phan clia cdc sin

phdm hién tai cla cong ty.
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- Chién lugc phat trién thi trudng : M rong thém cdc thi trudng mdi dé tiéu
thu sdn phdm hién tai

- Chién lugc phét trién sdn pham: Nhiim cdi ti€n sdn phaAm hoic dwa mot sin
phd&m mdi vao thi trudng.

1.2.3.2. Chién luoc phdt trién hoi nhdp vé phia trudc

La chién ludc ting trudng hoat dong san xuit kinh doanh thdng qua sy ki€m
soat doi v4i cdc nha tiéu thu san phd&m cla doanh nghiép nhu hé théng ban hang
va phan phdi hang.

1.2.3.4 Chién luoc ting truéng da dang héa

- Chié€n lugc da dang héa dong tdm : Ting trudng bing cdch hudng vao thi
trudng mdi v6i sdn phAm mdi.

- Chién lugc da dang héa hang ngang : Thém vao nhitng sin phim méi vdi
cong nghé mdi.

Tém lai, hoach dinh chi€n lugc 12 budc khdi ddu va quan trong nhat cia quin
tri chi€n lugc. C6 tinh khdi qudt va dinh huéng cao, né 13 diu kién can cho su

thanh cdng clia cd mot ti€n trinh.



-19 -

CHUONG 2
PHAN TICH THUC TRANG KINH DOANH CUA CONG TY
SONY VIET NAM

2.1. QUA TRINH HOAT PONG CUA SONY VIET NAM

2.1.1. Gigi thiéu vé tap doan Sony:

Ngay 7 thing 5 ndm 1946 cong ty Sony dudc thanh lap vdi tén goi la : Tokyo
Tsuhin Kogyo c6 nghia 12 Cong ty K§ Thuat Vién Thong Tokyo duéi sy lanh dao
clia 2 sdng 1ap vién 12 Masara Ibuka va Akio Morita v6i s& von 1a 190.000 yén.

Thang 7/1950 cong ty tung ra thi trudng cudn bing tir va mdy thu bing diu
tién. Trong nhitng nim ti€p theo, cong ty da tung ra cidc sadn phaAm nhu mdy truyén
hinh Transitor, m4y thu biang Transitor VTR, béng d&n hinh TV Trinitron, diu mdy
Video 3/4 inch U-matic mau, diu mdy Video Catssete recorder 1/2 inch loai Beta
max dung trong gia dinh, mdy nghe cd nhin Walkman, mdy quay phim... Cdc san
phdm nay da trd nén ndi ti€ng khi dugc ngudi tiéu ding tin cdy vi chit lugng va do
bén tuyét voi.

Thang 2 nim 1955, cong ty quyét dinh ding mot nhan hiéu méi dé 1a 'Sony"
cho dé nhé va dé doc. Chit "Sony" 1a ghép tir chit "sonus", ti€ng Latinh ¢4 nghia 1a
am thanh. Tén tudi clia Sony ti€p tuc phat trién khong chi & Nhat ma trén toan thé
gidi.

Tap doan Sony & My dudc thanh 1ap vao thdng 2 nim 1960. Sau d6 Sony ti€p
tuc m§ rong thém cdc co sd khdc & chau Au, chiu My La Tinh, Trung Pong va
Chau A véi cdc sdn phﬁ'm chinh thudc céc linh vyc dién ti din dung, vién thong,

thi€t bi chuyén dung va phat thanh truyén hinh, linh kién dién t.
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Nhitng nim gin day, Sony banh truéng qua cédc linh vuc gidi tri, phim &nh,
Am nhac, ti chinh ngdn hang va di dat dugc nhitng thanh cong nhat dinh.

2.1.2. Qu4 trinh hinh thanh, chifc niing cia Sony Viét Nam

Cong ty Sony Viét Nam la thanh vién cia tdp doan Sony Nhit Ban dugc
thanh lap vao thang 11 nam 1994.

Nganh nghé kinh doanh : Lip rdp, sin xuat, nhiap khiu cidc sin phim dién ti
ti€u dung nhu tivi, dan 4m thanh, dau médy DVD, bdng tlr, dia tu, walkman, radio
cassette, may ghi am, mdy quay phim, mdy chup hinh.

Tru s& chinh : 248 A No Trang Long, Binh Thanh, Tp.HCM.

Céc chi nhanh : Ha Noi, Pa Ndng, Can Tho.

Hinh thdc : Lién doanh gitta cong ty dién ti Viettronic Tan Binh va tdp doan
Sony Nhét ban.

Thdi han: 20 nam.

Von dau tur :

11/ 1994: 6.600.000 USD

11/ 1996: 17.000.000 USD

Trong dé :

Phan g6ép von ciia bén Viét Nam : 30%.

Phan g&p von ctia bén Nhit Ban : 70%.

Phuong thic hoat dong : Nhip linh kién, phu kién tir cdc doi tdc trong va
ngoai tap doan; gia cdng trong nuSc cac bd phan don gidn, dic thu; 1ip rdp thanh
pham tai chd; t6 chic hé thdng ban hang va bdo hinh trong nudc.

T thang 1/2005, cong ty bit ddu nhap hang thanh phdm, nhitng mit haing ma
trong nudc chua c6 diéu kién t6 chic 1dp rdp hoic chua ¢6 k& hodch 1dp rdp dé dip

tng nhu ciu ngay cang cao va da dang cla thi trudng.
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2.1.3. Sin pham va thi phin ciia Sony Viét Nam :

2.1.3.1 Tivi:

Sony Viét Nam la cong ty dién ti dau tién & Viét Nam dua ra sin pham tivi

Wega vdi cong nghé man hinh phing chit lugng cao vao nim 1998.

TOTAL MARKET (FLAT CRT ONLY)
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Pay la thong ké thi phdn thi truong hang dién tit ciia

luong Ti vi bdn ra, dugc thuc hién boi cong ty JFK.

3 Others

I Sony

VTB Share

TCL Share

—=— Toshiba Share

——JVC Share

——Pana Share

=—@—LG Share

== Samsung

Share

= Sony Share

TTL

cdc coéng ty dua trén sé

Théng ké vé thi phan theo tiéu chi doanh thu, theo khu via dugc dinh kém

trong phu luc.

Thong ké nay khong bao gdbm TV LCD, TV Pasma.

V6i chat lugng cao, midu mad dep va uy tin clia thuong hiéu, tivi Sony hién

dang giff vi tri s6 mot tai thi trudng Viét
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2.1.3.2. Dan Hifi

Dan may hifi chi€m 10% tdng doanh s6 ctia Sony Viét Nam va hién dang gii
thi phan 16n nhat & thi trudng dién ti Viét Nam (39,3%). Sony Viét Nam bit dau
tung cdc sdn pham dan m4y hifi doc dia CD thudng vao nim 1995.

Hinh 2.2: Thi phan dan may hifi § Viét Nam nim 2005

Pi
Khic 5.99% ioneer
4'2%N \ Sony

39.3%

JVC
21.4%

Panasonic

29.2%

(Nguon: JFK Viét Nam 2005)
2.1.3.3. Cit sét

Hién nay, Sony Viét Nam dang 13p rdp 7 miu cdt sét gdm cit sét nghe bing
va cdt sét nghe vira biang vira dia CD. Trudc day, chi ¢6 sdn pham cét sét ctia Sony
ddc quyén trén thi trudng dién t¥ Viét Nam véi mot s6 lugng khong 16n cdt sét co
ngudn goc tir Trung Qudc.

Hién tai, vdi xu th€ tiéu dung dang chuyén ddi dan tir cat sét sang dan mdy
hifi, cassette diing bing chuyén sang dung dia vé6i cdc dinh dang VCD, MP3, VCD,

Cung véi su ra dGi clda cdc loai phuong tién nghe nhac méi nhu Mdy CD
Walkman, Network Walkman, .. phuong cdch ti€u dung mdi nhu viéc hoc ngoai

ngit trén PC vdi cac phan mém hd trg dd 1am qui md thi trudng bi thu hep lai, ddng



thdi v6i sy tham gia vao thi trudng clia hang Philips v6i nhi€éu miu ma canh tranh
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ciing ¢4 4nh hudng nhi€u dé&n thi phan c4t sét ciia Sony Viét Nam.

Tuy vay, Sony Viét Nam vAn hién dang giif thi phdn cit sét 16n nha't.

Hinh 2.3: Thi phan cit sét ¢ Viét Nam nim 2005

Philips

Khac

34%

6%

Sharp 5%

Sony

35%

2.1.3.4. Cdc sdan phdm khdc

Bén canh cdc sin pham chinh k€ trén, Sony Viét Nam con 1dp rap thém mot
s6 san pham khac nhu may phon Walkman, CD walkman, Network walkman, may
ghi 4m k§ thuat s6, dau dia DVD, mdy quay phim, mdy chup hinh, thi€t bi luu tri.
Nhitng sdn phaAm nay ngay cang chi€m ti trong 16n trong co ciu doanh thu cia

cong ty. La bu6c chuyén can thiét, trong viéc ddp ¢ng nhu cdu ngay cang phong

pht cua thi trudng.

(Nguoén: JFK Viét Nam 2005)
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TOTAL MARKET (ALL DVD-P)
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QISHENG
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DARLING
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Share
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Pay la thdng ké vé thi phan ciia cdc cong ty vé dau mdy DVD tir thang 8/2003

dén thang 5/2006 tinh theo sé lugng bdn ra.

2.1.4. San xuit

2.1.4.1 Tinh hinh sdn xudt

Thang 12/1994, cong ty bit dau hoat dong vSi hai diay chuyén sin xuit TV

mau va cat-sét

Thang 3/1995 : Sdn phadm dan hifi dugc tung ra thi trudng

Thang 1/1996 : Khai truong day chuyén sdn xuét cudn 14i tia DY dung cho

tivi

Thang 4/1996 : Khai truong day chuyén sidn xuit bd do séng tuner, diing cho

khong chi Sony ma cdn cung cip cho cdc cdng ty khdc nhu Toshiba, Panasonic,..
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Thdng 8/1998 : tung ra thi trutdng TV man hinh phing Wega diu tién va duy
nhat tai Viét Nam, tao mot budc ngoic, mot chuyén bién to I6n trong xu hudng
tiéu diing cla thi trudng, chuyén tir TV man hinh cong, sang TV man hinh phing.

2.1.4.2. Qudn ly san xudt

T4t cd cdc bo phan k§ thuit, ki€m tra chit lugng sdn phdm trong nha mdy
déu do cdc k¥ su Viét Nam qudn Iy va chiu trach nhiém dudi quyén diéu hanh cda
mdt gidm doc ngudi Nhat. Do cdc mdy mdc, thi€t bi ciia Sony Viét Nam thudc vao
loai cong nghé mdi, hién dai nén cdc ky su tai nha mdy déu dugc dao tao tai tip
doan me tr 3 thang d€n nita nim vé k§ thuit sdn xuat, diy chuyén cong nghé va
quéan 1y sdn xuat. DAy ciing chinh 12 diém manh ctia Sony Viét Nam so véi cdc doi
tha khac.

2.1.4.3. Cong nghé, mdy méc thiét bi

Hi€én nay Sony Viét Nam c6:

- 2 day chuyén sin xuit tivi, gdm 1 diy chuyén sin xuit chinh, cé vu di€m la
niing suit cao : 400 tivi /1 ngdy (d61 v6i loai 14" hodc 21") hodc 60 tivi /ngay (doi
v6i loai 25" hodc 29"). Mot day chuyén sdn xudt tivi phu v6i nidng suat thap
khoang 40 tivi 14" hodc 21"/ngay hay 20 tivi 25" hodc 29"/ngay.

-2 day chuyén 1dp rap dan hifi c6 cong suit 40 dan/ngay

- 1 day chuyén lip rap ddu DVD véi cong suit 400 ddu may/ngay

- 1 day chuyén 1dp rdp cat-sét véi cong sudt 100 may/ngay

- 1 day chuyén sdn xudt mdy Walkman c6 cong suat 100 may/ngay.

Ngoai ra con c6 cdc diy chuyén cong nghé sdn xuat cudn 14i tia, bd do séng

dung cho tivi...
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2.1.4.4. Moi truong

M®&i quan hé giita phat tri€n va 6 nhiém mdi trudng dang dugc xem la van dé
ddng quan tAm hién nay trén toan thé& gii. Do vay, khi dau tu vao Viét Nam, tap
doan Sony Nhit Ban dit yéu cau bido vé mdi trudng song va sitc khde clia ngudi
lao dong 12 nhiém vu hang dau khi thi€t k&€ xdy dyng nha m4y. Thang 2 nim 2000,
Sony Viét Nam di chinh thitc nhan gidy chitng nhan ISO 14001 vé moi trudng.

2.1.5. Tinh hinh tiéu thu

Pon vi tinh : ty VND

Nim TV Cassette | Walkman | Handycam | Cybershot b Hifi SP khac
DVD
2003 846,108 | 25,601 10,413 17,406 10,840 19,653 29,754 2,281
2004 979,093 | 24,787 15,671 35,818 27,894 85,677 24,111 3,994
2005 932,578 | 24,037 15,311 50,508 81,201 81,950 31,829 102,140

Walkman : Tén goi chung cho Tape walkman, CD walkman, CD walkman.

Handycam : Thuong hiéu mdy quay phim cda Sony, gdm mdy quay phim st
dung bing, may quay phim st dung dia DVD, mdy quay phim s dung & dia ciing.

Cybershot : Thuong hi€éu mdy chup hinh cia Sony, diy 1la dong may chup
hinh k§ thuat s, lvu trit dit liéu bing thé nhd ( Memory stick ).

SP khdc : Bao gdm mdy ghi Am k§y thuat s& ICD, thi&t bi luu trit Microvault,
LCD monitor, mdy in, phu kié€n.

2.1.6. Hoat dong Marketing

Tur gifta nim 2003, cong ty c6 mot dau tu ddng k&, ning cAp phong Maketing
tt Deparment thanh Division, tao thém nhitng by phian ( Section ) m&i nhu Bo
phan thong tin khach hang CCI ( Customer Contact Information ), bd phan ti€p thi

quang cdo Ad-Pro ( Advertisement — Promotion ).
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Bo phan thong tin khach hang 1a noi ti€p nhin cdc thong tin phdn hoi tir
khich hang vé chit lugng sdn pham, nhitng thic mic trong qua trinh st dung sdn
phdm, nhitng y ki€n d6ng gép xay dung ciia khach hang.
2.1.6.1. San phdm:

Chi&n lugc vé sdn phdm 1a di€m ndi bat clia Sony, ludn di truc vé mit cong
nghé, cho ra d5i cdc sdn phdm mdi lién tuc, tic dong tich cuc trong s mang tao ra
nhu cau va huéng din tiéu ding.
2.1.6.2. Gia:

Gid c4 cdc san pham Sony Viét Nam dic biét 12 cao nhit so vé&i tit ci céc
hing dién tf con lai nhd vio uy tin thuong hiéu va chat lugng, mAu ma sdn pham.
Théng 4/2004, gid thAm nhap ( Penetrate ) dudc 4p dung cho 2 model méi nhim
vao phan khiic thi trudng cho ngudi ¢ thu nhap thdp 1a TG21 va HA 21, con goi la
Entry Models, nhitng sin phim nay chd y&u 13 d€ tham gia thi trudng, mS rong thi
phin, khong quan trong 1¢i nhuin.

2.1.6.3. Phén phéi:

Sony da chon hinh thifc kénh phan phdi truc ti€p mot cAp tir Sony Viét Nam
dén ctta hang bdn 1€ va ngudi tiéu ding cudi cling t¥ nim 1997. P€n nay mang
lugi bdn 1€ chinh thic ciia Sony Viét Nam trén toan qudc da 1én dén 200 cra hang.
Thong qua hé théng phan phdi truc ti€p nay ciing di giip Sony Viét Nam c6 dugc
sy du bdo tuong ddi chinh xdc vé nhu cau, nhitng thay ddi clia thi trudng ciing nhu
khuynh huéng cida thi truGng trong tudng lai.

2.1.6.4. HGu mdi

Tinh dén nay, Sony Viét Nam di c¢6 5 tram bdo hanh chinh tai 5 thanh phd
16n 12 TPHCM, Ha Noi, H3i Phong, Pa Ndng va Can Tho goi 12 Trung tAim bio

hanh Gy quyén ASC ( Authorized Service Center ).
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Ngoai ra Sony Viét Nam con c¢6 thém 120 di€m sita chita Gy quyén va giao
nhan tai chd trén toan qudc, ASD ( Authorized Service Dealer ) dai ly bido hanh Gy
quyén.

Théng 2 nim 2000, Sony Viét Nam da chinh thitc nhan gidy chitng nhan ISO
9002 vé mang lu6i bio hanh.

Tu thang 4/2005, Sony nhan bdo hanh tai nha cho tit cd cédc loai TV trong
khu vyc ndi thanh thanh phd.

B3o hanh ciing thudng xuyén td chifc cic dgt bdo hanh mién phi tai cdc viing
sau, viing xa trong pham vi cd nuéc, goi la Service Clinic, gan ddy nhat 13 hd tro,
stta chita sin phdm Sony cho khach hang bi 4nh hudng ctia bdo Xangsane.

2.1.6.5. Khuyén mdi

2.1.6.5.1. Qudng cdo

P& ludn ning cao uy tin thuong hiéu von di manh ctia minh, Sony Viét Nam
da xay dung cdc chi€n lude quing cdo linh dong, gy 4n tudgng va thu hit sy chd y
ctia khdch hang. C4c phuong tién quing cdo chli y&u 13 trén truyén hinh, cic loai
bdo va tap chi, thdi gian gan diy 1a mang nhin tin SMS.

Bén canh d6, Sony Viét Nam ciing thudng xuyén td chic cdc cudc trién lim
giGi thiéu sdn phAm mdi hodc cong nghé mdi ciing di thu hit dong ddo su chd y
ctia nhiéu ngudi. Hoat ndo gidi thiéu san phdm TV LCD Bravia cao cip dudc gidi
thiéu tai cdc thanh phd 16n, trung tdm I6n nhu Nguyén Kim, Thién Nam Hoa,
Namo, Idea, .. d3 tao dugc thanh cong budc dau.

2.1.6.5.2. Hoat dong xiic tién bdn hang

Hoat dong nay bao gébm : Chi€t khau trén tirng sin phim, Sony Viét Nam
hang nim thudng xuyén t6 chifc chi€n dich ban hang T&t va chi€n dich ban hang

nhan cdc gidi da béng qudc t€ hoic Seagame.
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Ngudi tiéu thu thudng nhin dudc qua trao ngay khi mua sidn phim trong
nhitng dip nay, ddng thdi con dugc tham du sd x& tring thudng qua ting c6 tri gid
cao. Con vé phia cdc dai Iy ban 1é cling dudc hudng chi€t khau cao hon trong cic
dip nay va thudng cé gidi thi dua vé doanh s6 giita cdc dai ly.

Bén canh d6, Sony Viét Nam thudng xuyén hd trg t& chitc dgt khuyén mai
riéng cho ting clta hang nhan cdc dip khai truong clra hang, ky ni€ém ngay clra
hang gia nhap hodi dai ly bdn 1€ clia Sony, nhan dip cdc ngay 1€ trong nim...véi muc
dich diy manh doanh s6 bdn 1& cdia cita hang.

2.1.6.5.3. Nhiing hoat dong tai tro ddc biét:

- Cédc chuong trinh thudng xuyén nhu : tro chdi lién tinh (ca nudc - 1997), Hoa
nhac Biu Tr&i Xanh, ti€ng hdt sinh vién (hang nim), thi chay maratong...

- C4c hoat dong xa hdi nhu : phung dudng 10 Ba Me Viét Nam anh hung, tai
trg tré em md coi, thuong tat, citu trg ddong bao bi thién tai, 1t lut...

- Céc chién dich vé moi trudng nhu : t& chic cudc thi Gidi Phat Minh Xanh
trong gidi sinh vién.

2.1.7. Neudn nhén luc

Hién nay, tong s6 nhin vién ctia Sony Viét Nam 13 430 ngudi, trong dé trinh
dd trén dai hoc va dai hoc chi€m 23,4%. Riéng doi ngii quéin 1y thi o 1& nay dat
100% (gdm 28 ngudi, trong d6 c6 6 ngudi Nhat). Nhin chung thi nguén nhan luc
cia Sony Viét Nam con tuong ddi tré, tudi ddi binh quan & cidp quan 1y bac trung
12 34 tudi, trinh dd chuyén mon t8t, c6 kha ning thich ng nhanh chéng va 1am
viéc tot trong mdi trudng cong viéc dp luc cao, dong thdi c6 khd ning tw duy sing

tao va tiém ning ph4t trién.
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2.1.8. K& toan va tai chinh

Tinh hinh tai chinh cia Sony Viét Nam tuong ddi lanh manh, cdc tf s& vé
thanh todn déu bing hoic vudt trén cdc i s& an toan cho phép. Cu thé, ti s& thanh
todn nd ngdn han = 2 1an (= ti s6 an toan ddi v4i doanh nghiép sin xuat).

Ti s6 thanh todn nhanh = 1,1 1an (t s& cho phép la 1 1an).

Vé hiéu qud sdn xuit kinh doanh, hién thdi Sony Viét Nam van chua dat
dudgc mitc 1¢i nhudn mong muén. Ti suit Igi nhudn trén doanh thu hién nay chi
bing 5% (trung binh nganh 12 8%).

Hang ndm, viéc ki€m todn ndi bd cla Sony Viét Nam va ki€m todn ddc lap
dugc thuc hién mot cdch thudng xuyén va rdt nghiém tiic nhim bido ddm tinh chinh
xdc cla cdc bdo cdo tai chinh va sy an toan cho tai san cia Sony Viét Nam.

2.1.9. Quan ly

Phong cach quan ly cia Sony Viét Nam mang ddm phong cach Nhat Ban va
dudc t6 chitc theo mo hinh chic ning v6i cdc phong ban nhu sau : Phong nhan su,
phong hanh chinh quén tri, phong k€& todn ki€m soat, phong dién todn, phong kinh
doanh, phong kho van, phong bdo hanh, phong ki€m sodt san xuat, phong k¥ thuit,
phong ki€m sodt chat lugng sdn phdm va xudng sdn xuit.

T4t cd cac khau hoach dinh, t& chifc, thyc hién va ki€m tra déu dudc qui dinh
r0 rang bang vin bdn va dudc thuc hién rat chit ché.

2.1.10. Hé thong thong tin

Phong Qudn 1y thdng tin dudc thanh 1ap tir 1996 va lién tuc ddp ng nhu cau
ngay cang cao clia cic bd phan, gidi quyé&t hau hét cdc yéu ciu xit 1y thong tin tir
khip noi gti vé. Pic diém cia cdc hé thong nay 13 tit ci cdc bo phan tif san xuit

dé&n kinh doanh, ti€p thi, nhan sy, quén 1y hang tdon kho, viéc theo ddi cong ng clia
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k& todn, mang 1u6i bdo hanh déu dugc vi tinh héa. Nhd vay da ddm bdo dugc tinh
chinh xdc, kip th&i va hiéu qua ctia cong viéc.

DPén nay, Phong dién todn di tao ra dugc phong cdch lam viéc rat chuyén
nghiép, moi nhin vién c6 thé truy cAp vao mang cong ty tai bat ky ndi dau, c6 thé
lam viéc tryc tuyén,

Do 4p dung hé thong vi tinh trong tat cd cdc bd phan ma cidp quén ly cia
Sony Viét Nam ciing nhu clia tip doan Sony & Nhit c6 thé phin tich dudc tinh hinh
san xuat kinh doanh mot cich chinh xdc, dong thdi nim bdt dugc tinh hinh thi
trudng trong cd nudc mot cdch nhanh chéng va d6i phé modt cach c¢é hiéu qua véi
moi d6i thi canh tranh.

Trén day la nhitng nhin t6 chd yéu cia mdi trudng ndi bo tdc dong dén hoat
dong ctia Sony Viét Nam. P& c6 thé ddnh gi su tic dong clia cdc y&u td bén trong
nay, mot cong cu thudng dugc cdc nha quan tri chi€n lugc sit dung 12 ma trin ddnh
gid cdc yé&u td bén trong (IFE). Ma trin nay gidip cdc nha qudn tri chi€n lugc tém
tit va ddnh gid cdc di€ém manh va di€m y&u quan trong clia cic bd phin chifc ning
va cung cAp cd s d€ danh gid mdi quan hé gifta cdc bd phian nay.

2.1.1.1. Ma trdn ddnh gid cdc yéu té bén trong

Ma tran ddnh gid cdc y&u t6 bén trong gitip cdc nha qudn tri chi€n lugc tém
tit va ddnh gid cdc di€m manh, di€ém y&u quan trong clia cdc bd phan chifc ning,
ciing nhu cung cip cd s& d€ danh gid m&i quan hé giita cic bo phan nay.

Céc y€u td bén trong phdn dnh tinh kh4c biét, dit thu clia cdng ty, diy 1a yé&u
td quyét dinh d&n 1gi thé€ canh tranh clia cdng ty trong tuong quan so sdnh vdi cic
cong ty khdc, trong moi trudng tdc nghiép tuong ddi gidng nhau.

G cong ty Sony Viét Nam, cdc y&u & bén trong duge hiu 12 noi luc to 19n,

nhiém vu qudn 1y 13 luon tao ra dong luc dé thiic ddy cdc ndi luc tiém ning nay,
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lién k&t chiing lai vdi nhau tao ra siic manh clia to chifc gitip dé khiang vdi nhitng

bi€n dong bat Igi cda thi trudng, tin dung nhitng thuin 1gi vé thuong hiéu, cong

nghé, chat lugng sin pham, hé thdng ti€p thi toan cau, tiém lyc tai chinh to 16n, dé

dat dudc vi tri mong mudn trén thi trudng.

Bang 2.2 Ma tran d4anh gia cdc yé&u to bén trong (IFE)

Stt Céc y&u to bén trong Midc do Phan So Tinh
quantrong | loai | di€m | chat
cla cdc quan tac
y&u to’ trong | dong
1 | Sdn phd&m ciia Sony c6 chat lugng cao, nhin hiéu 0,12 4 0,48 +
c6 uy tin tr lau
2 | Thi phin clia Sony 13 kh4 16n 0,12 3 0,36 +
3 | Chié€n lugc Marketing cia Sony manh 0,08 3 0,24 +
4 | Boi ngii nhan vién tré va dugc huin luyén tot 0,10 3 0,30 +
5 | Hé thdng phan phdi bdn 1€ manh, rong 16n 0,10 3 0,30 +
6 | Cong tdc dy bdo thi trudng chinh xédc 0,06 3 0,18 +
7 | Kha nang tai chinh 16n 0,06 4 0,24 +
8 | Cong nghé sdn xuat hién dai 0,06 4 | 024 +
9 | Chi phi sdn xuAt, tiép thi, van chuyén cao 0,10 2 0,20 -
10 | T11é noi dia héa ngudn nguyén liéu thap 0,08 2 0,16 -
11 | Chinh sach chiét khau cho dai 1y chua hiéu qua, 0,07 2 0,14 -
1¢i nhuén cho dai ly thap
12 | C6 cau td chitc chiu su chi phdi tu tdp doan me va 0,05 2 0,10 -
mdt s6 nhan vién ban hang chua that nhiét tinh
Tdng cong 1.00 2,94
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2.2. PHAN TiCH MOI TRUONG Vi MO

2.2.1. Cac yé&u té vé kinh té&

Toc do ting trudng kinh t€ Viét Nam tf nim 2000 dén 2005 1a kh4 cao, GDP
hang nim trung binh 12 7%. Nim 2005 13 8,4%, nim nay du kién 1a 8,2%, Chinh
phid Viét Nam hién da kim him dudgc tdc dd lam phat § mirc dudi hai con sd .

Hé thdng ngin hang Viét Nam tuong ddi manh, 14i suat cho vay bing dong
Viét Nam tuong doi thap. Su phat trién vurgt bat clia nganh ngan hang trong nhitng
nim gin diy thé hién qua viéc cd phin héa cdc ngin hang thuong mai, sy tham
gia cda cdc nha diu tu nudc ngoai lam cho hé thdng ngin hiang thuong mai phat
tri€n cd vé quy mo ciing nhu chit luong phuc vu tao diéu kién cho cic doanh
nghiép trong nganh dau tu phat trién cong nghé.

Bén canh d6, chi truong c6 phan héa cidc doanh nghiép nha nudc cling vdi
cdc bugc khdi dau trong hoat dong cia thi trudng chitng khodn ciing di tao luc diy
va 4nh hudng t6t dé€n mdi trudng kinh doanh. Thi trudng chitng khodn ngldy cang
phdt trién vé6i hai san giao dich tai Ha Noi va TP. HCM, s6 lugng cong ty niém yét
ngay cang ting, gia tri giao dich ngay cang I6n, ngay cang trd nén mot kénh huy
dong von quan trong cho nén kinh t€.

Co cdu chi tiéu clia ngudi dan cé sy thay d6i, ti 1& chi tiéu cho nhitng nhu ciu
ngoai thuc phdm dang ting din. PAy ciing 13 1¢i diém cho thi trudng hang dién ti.

T ddu nim 2001, nha nudc ban hanh nghi dinh 1944, theo d6 thi mifc thué
nhap khiu linh kién dién ti s& tiy thudc vao i 1& ndi dia héa. Tic 1a néu ti 1€ ndi
dia héa cang cao thi mitc thué nhap khiu linh kién cang gidm. Nghi dinh nay ciing

nhim khuyé&n khich ph4t trién cong nghiép phu trg trong nu6c phat trién.
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Ti 1& ndi dia héa (%) Thué suat thué nhiap khau (%)
Trén 0 dén 20 45
Trén 20 dén 35 30
Trén 35 dén 50 15
Trén 50 dén 60 7.5
Trén 60 4,5

Hién nay, ti 1& ndi dia héa sdn phd&m clia Sony Viét Nam chi dat dudc tir 20 -
25%, muc thu€ suit thu€ nhap khiu linh kién trung binh d&n 30%, 4nh hudng
nhiéu dé&n gia thanh sdn phaim.

Viéc gia nhiap vao kh6i miu dich chung AFTA giita cdc nudc trong khdi
Asean da dem dén nhiéu thach thic 16n cho thi trudng dién t¥ von con non tré
trong nudc.

2.2.2. Cac yéu to xa hoi

Hién nay din s6 Viét Nam da trén 80 triéu ngudi. N&u xét vé co cAu dan s6
thi n6ng thdn chi€m 77%. Dy bdo dén ndm 2015 din s6 Viét Nam s& l1én dén trén
90 triéu ngudi vé6i tdc do ting khodng 1,23%/nam. T s6 liéu nay ching ta thiy
dudc tiém niing tiéu thu clia thi trudng ndi dia con rat ddi dao.

Thém vao d6, trong nhitng nim gin diy, toc do do thi héa nong thon ngay
cang ting. Nha nudc ti€p tuc chli truong thuc hién cdng nghiép héa, hién dai héa
va chuyén dich cd cdu kinh t&, d6 thi héa nong thon, 1am cho ddi s6ng ngudi din
dudc cai thién. Mang ludi dién & cdc ving siu, ving xa ngay cang phat trién.
Dong thdi, nhu cau vé€ thdng tin tir dai phét thanh, truyén hinh, nhu cau gidi tri
phim 4nh tai nha.. ngdy cang ting. Do d6, nhu cau vé nhitng sdn phim dién ti

nghe nhin ¢6 nhiéu cd hoi phat trién.
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2.2.3. Cac yéu to luat phap va chinh tri

Su 8n dinh vé chinh tri 12 mot diéu kién tot d€ cdc nha diu tw manh dan dau
tu cdc hoat dong kinh doanh § Viét Nam. Sau su kién ngay 11/9, Viét Nam da
dugc binh chon 12 nudc an toan nhat vé& dau tu tai cidc nude chau A.

Chinh phii Viét Nam dang thdt chit vi md rong mdi quan hé ngoai giao véi
cidc nudc trén th€ gifi. Sau 8 nim gia nhip ASEAN, Viét nam ciing da c6 mdi
trudng khu vuc t8t hon, mdi quan hé song phuong giita Viét Nam vdi cdc nude
thanh vién ngay cang dugc cdi thién va ning cao hon. Pic biét, viéc Viét Nam da
ky hiép dinh thuong mai v6i Hoa Ky, gan day 1a viéc thdong qua Quy ché tu do
thuong mai vinh vién cho viét Nam PNTR, sé& tao ra nhitng cd hdi rat t6t cho nén
kinh t€ dat nuéc.

Ngoai ra, cdc chinh sich kinh t& thong thodng nhim khuyé&n khich sy phdt trién
clia cdc thanh phan kinh t& ciing dugc thong qua di tao dudc mdi trudng kinh
doanh thuin 1gi, 1anh manh va 6n dinh.

Tuy nhién, vin con nhitng han ch& trong viéc trién khai va chip hanh luat
dinh, noi dung cdc diéu luat chua that rd rang va hdp ly, thi€u sy nhat quin va
ddng bod giita cdc diéu khodn, cdc qui dinh, thi€u nhitng vin ban hudng din thi
hanh luat, ..Nhitng han ché€ nay da giy khong it khé khiin cho doanh nghiép.

Ngoai ra, véi tinh trang bd mdy cdn bd hanh chinh con clra quyén, tham 6,
nhiing nhiéu doanh nghiép, nhan vién hdi quan doi 1& phi tir linh kién nhap khiu...,
da 1am 4nh hudng d€n k&€ hoach sin xuit ciia doanh nghiép, 4nh hudng gidn ti€p
dén chi phi sdn xuat.

2.2.4. Cac yéu to cong nghé

Vi thi trudng dién tif , nha nude van cAp quota nhap nguyén chi€c nhitng sdn

phd&m mdi v6i cong nghé tién ti€n ma trong nudc chua sdn xui't dudc.
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Ngoai ra, nhim khuy&n khich viéc phat trién cong nghé, sin xuit sin pham
mdi tién ti€n v4i phudng phdp, qui trinh mdi, nha nude da ky k&t hiép dinh Co Cau
Hgp Tac Cong Nghiép ASEAN (chuong trinh AICO) véi cdc nuGc thanh vién
ASEAN trong khu vuc.

Chuong trinh AICO nay doi hdi c6 sy tham gia it nhat cia hai nu§c tham gia,
va & mdi nudc ¢6 it nhat mot cong ty tham gia. Cdc cong ty & Viét Nam va cdc
cong ty tham gia & cdc nudc ASEAN khdc phdi cam k&t viéc chia sé ngudn luc
hoidc hop tic vé& hd trg cong nghiép trong cdc linh vuc chuyén giao cong nghé, sin
Xuit, ddo tao, cung cap li-xing, hdp déng ban hing, ti€p thi... Cdc sdn phadm thudc
chuong trinh AICO (1a sdn phAm hoan chinh, hoic c6 thé 12 sidn phim trung gian
hoic 13 nguyén vat liéu thd) doi hdi phai dugc xuit khiu tir 50% trd 1én va sé dudc
hudng mic thu€ suit thu€ nhap khiu wu dii 0 - 5%. Vi thé néu cdc doanh nghiép
1ip rdp dién t trong nu6c n€u c6 khd ning tham gia dugc chuong trinh nay sé
gidm thi€u dudc chi phi sdn xud't bdi sé dugc hudng mitc thu€ suit thu€ nhap khiu
vu dai.

Bén canh do, tr nam 1995, cong nghé vé bao bi, in an, ép khudn nhya cia
Viét Nam phdt trién manh dong thdi v6i sy ra d5i va phdt trién cla cdc cong ty
marketing chuyén nghi€p trong nudc da cho phép cac doanh nghi€p trong nganh
ha th&p chi phi sdn xuit va ti€p thi.

2.3. PHAN TiCH MOI TRUONG VI MO

2.3.1 Khach hang

G mot chirng muc ndo d6, khach hang chinh 12 thi trudng san phim ciia cong
ty, mat khdch hang cling dong nghia véi mat thi trudng.

Tinh hinh thi trudng dién tif hién tai:



-37 -

Tir nhitng nim tru6e 1990, thi trudng cdc sdn pham dién t& nghe nhin clia
Viét Nam rat nghéo nan cd vé s6 lugng 1an chit lugng. Sdn phdm sdn xuit trong
nuéc chi 12 tivi tring den ¢d 14 inch va cdt-sét mang nhan hiéu Viettronics vdi gid
cd khong thap va chit lugng, ki€u ddng lai khong nhu ngudi tiéu ding mong mudn.
Céc san pham ngoai nhap di vao Viét Nam qua cdc con dudng nhu nhdp ldu qua
dudng bién gi6i phia Bic, bién giéi mién Trung va bién giéi Campuchia, tit cic
cong ty nhiap khiu, hoic dang hang xdch tay tir cdc thiy thii thu vién duong hoic
dudi dang qua bi€u.

Tuy nhién, mit hang dién t& noi dia da qua st dung chi€m phan 16n trong s6
d6. Bt dau tir cudi nim 1994, thi trudng cdc san pham dién t nghe nhin di bit
dau khdi sic va phat trién do c¢6 sy tham gia clia tAp doan ndi ti€ng trén thé gidi 1a
Sony, k& d€n 1a céc tap doan danh ti€ng khdc ctia Nhat nhu : Matsushita, JVC,
Toshiba, Hitachi... va cdc tdp doan khdc cia Hin Qudc nhu Samsung, LG.

2.3.2. Péi thii canh tranh

Hién nay, nganh dién t& nghe nhin 1a nganh c6 mitc d6 canh tranh § cudng do
rit cao. Mot trong nhitng nguyén nhan 1a cdc tdp doan 16n sdn xuit thi€t bi dién tir
nghe nhin trén th€ gidi da c6 mit tai Viét Nam nhu Panasonic, JVC, Toshiba,
Samsung, LG, Hitachi, Sharp, Philips... Bén canh dé con c¢é su xuat hién clia céc
hing dién t Trung Qudc nhu TCL, Konka véi gid rat ré. Ngoai ra con c6 sy tham
gia vao thi trudng cua cac cong ty dién t trong nudc nhu Vitek, Hanel...

Cdc d6i thd canh tranh chinh ctia Sony Viét nam hién nay la cong ty
Matsushita Viét Nam, va li€n doanh Samsung Viét Nam.

* Matsushita Viét Nam (Panasonic)

Pugc thanh 1ap dudi hinh thitc 100% von dau tv nude ngoai va di vao hoat

dong vao diu nim 1997. Téng von diu tu hién nay 1a 15 triéu d6 la. Nha mdy dit
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tai phudng Linh Trung, quan Thd Pic kinh doanh hai mat hang chinh trong linh
vuc dién tf nghe nhin 14 tivi va dan hifi mang nhan hiéu Panasonic. Doanh s6 tiéu
thu nim 2005 ctia Panasonic 1a 650 ti ddng. Téng s& nhan vién ctia Panasonics 12
420 ngudi va hién c6 gan 200 dai ly trén toan qudc.

Hiang Panasonic thuc t€ da ndi ti€ng tai thi trudng Viét Nam tir trude 1975 véi
céc tivi mang nhan hiéu National dugc rat nhiéu ngudi va chudng.

Hién nay, sdn phdm tivi Panasonic rit da dang phong phi véi cdc ¢ inch tir
14, 21, 25, 29 va 34 véi chat lugng tuong ddi tot, ddng thdi gid cd rat canh tranh
twdng doi phit hgp ngay cd véi thu nhap ngudi dan ndng thon.

Panasonic ¢6 hau hét ciac ching loai hing hod ma Sony VN dang c6, TV, TV
LCD, TV Plasma, LCD monitor, Maqly quay phim, mdy chup hinh, ma ghi 4m ky
thuat so..

Tuy nhién, hién tai hé thdng phin phoi clia Panasonic van chli y€u thong qua
kénh ban si. Nam nha bdn si cho cdc tinh phia Nam va 2 nha bdn si cho cdc tinh
phia Bic.

Pau nim 2005, Panasonic VN sdt nhap 2 cong ty Panasonic v€ dién ti va
Panasonic dién lanh, chinh thitc ddi tén thanh Matsushita Viet Nam.

* JVC Viét Nam

JVC Viét Nam la cong ty li€n doanh gitra tip doan JVC Nhit Ban vGi cOng ty
dién t Viettronics TAn Binh theo ti 1& gép von 1a 7:3, di vao hoat dong tir diu nim
1996. Téng von du tu hién nay cda JVC Viét Nam 13 14 triéu do la. Sdn pham cia
JVC Viét Nam vdi ki€u dang va miu mi rat da dang gdm tivi vdi di cdc c¢d inch
gdm 14 inch, 16, 20, 21, 25 va 29 inch; dan mdy hifi VCD, dau bing video, dau dia
VCD, dau DVD.
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Uy tin clia thuong hiéu JVC ciling di rat ndi ti€ng & Viét Nam trudc day. JVC
Viét Nam ciing di phat trién dugc mot mang Iudi ban 1é va mang 1u6i bdo hanh
tuong d6i rong 16n, ciing vdi chinh sdch ban hang linh hoat, nhay bén da git hdi
dudc nhiéu thanh cong & thi trudng Viét Nam.

Tuy nhién, tif sau nim 2002 dén thdi gian gan day, do chAm trong khau cai
ti€n miu ma, chdt lugng, gid cd.. JVC ngdy cang bi gidm thi phan mdt cich
nghiém trong. Thay vao d6 1a sy 16n manh khdng ngiing ctia cac cong ty dién tu
dén tir Hin Quoc ma Samsung 1a mot vi du dién hinh.

* Samsung Vina

La cong ty lién doanh giita tdp doan Samsung Han Qudc véi cdng ty dién tir
Quén 10 theo ti 1& gép von 7:3 vdi tong sd von dau tu ban ddu 1a 20 triéu USD.
Nha mdy ldp rdp dién tif clia Samsung Vina hién nay 16n nhat & Viét Nam, chuyén
13p rdp tivi mau cdc loai : 14 inch, 15, 17, 21, 25, 29 inch véi ki€u ddng rat phong
phu va da dang.

Ngoai ra Samsung Vina con lip rap thém cdc san phim dau DVD. Cic sdn
phdm clia Samsung vdi chit lugng tuong d6i tot va gid cd rat canh tranh nén rit
pht hgp véi thu nhiap ngudi ti€u dung trong nude, dit biét 1a ngudi dan ndng thon.
Chinh vi th€ ma Samsung Vina chi€m thi phan rit 16n § ndng thon.

Mang Iuéi tiéu thu clia Samsung Vina ciing rat rong I6n trén toan quoc. Bén
canh d6, hiéu qud quang cdo, khuy&én mii cia Samsung ciing rat cao, dich vu hau
mii cling dugc ddnh gid cao. Chinh vi th€ ma Samsung Vina hién dang tirng budc
chi€m giff thi phan, c6 dugc chd ding nhat dinh & thi trudng dién t& Viét Nam.

San pham 1dp rdp trong nudc chii y&u la Ti Vi, cic mit hang con lai 1a may

chup hinh, mdy quay phim ky thuit s6 dugc nhap khiu tir bén ngoai. Va cédc sin
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phdm nay dugc dua d&€n ngudi tiéu dung thong qua nha phin phdi chinh 13 FPT va
bién tir quin 10 TIE.

Trong nim 2005, Samsung vuon 1én trd thanh déi thi canh tranh truc ti€p cla
Sony vé& nghanh hiang TV bdi chi€n lugc vé gid, va sy da dang héa sidn phim.
Khong chi & TV béng dén hinh thong thudng ma con ¢6 TV LCD Morsel, Milano,
canh tranh tryc ti€p véi Sony TV LCD Bravia.

2.3.3. Ma tran danh gid cdc y&u td6 bén ngoai

Bang 2.4 Ma tran dianh gia cidc y&u té6 bén ngoai (EFE)

Stt Ciéc y&u té bén ngoai Micdé | Phan So Tinh
quan loai diém | chat
trong cia quan tac
cic yéu to trong | dong
1 Tiém ning thi trudng muc tiéu 16n 0,12 4 0,48 +
2 Nhu cau gidi tri bing cdc phuong tién nghe nhin ngay cang 0,12 4 0,48 +
ting
3 Chinh sach vu dii thué& suat thu€ nhap khiu linh kién trong 0,07 2 0,14 +
chuong trinh hgp tdc cong nghiép, chuyén giao cong nghé
gilta cdc nudc Asean (chuong trinh AICO)
T6c dd dd thi héa & vung ndng thon, ngoai thanh ngay
4 cang tdng 0,10 2 0,20 +
Cong nghé bao bi, dén hinh TV, sin xuit linh kién, phu
5 kién dién ti ctia cdc doanh nghiép trong nudc dang trén da 0,10 2 0,20 +
phat trién.
6 Mtc thu€ suat nhap khau linh kién dua trén ti 1& ndi dia 0,08 2 0,16 -
héa cao.
7 Viéc gia nhap AFTA sé& dem dén sy canh tranh gay git véi 0,12 2 0,24 -
hang nhip khiu.
8 | Su canh tranh quyét liét giita cdc doi tha. 0,12 2 0,24 -
9 Chinh sich chdng hang nhap lau chua triét dé. 0,05 2 0,10 -
10 | Thu nhép clia ngudi tiéu ding con thap 0,12 3 0,36 -
Tng cong 1.00 2,60

Nhan xét : S6 di€m quan trong tong cong 13 2,6 (so véi mic trung binh 13

2,5) cho thdy kh4 niing phdn tng cia Sony Viét Nam chi ditng & mifc trung binh
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ddi v6i cdc co hdi va de doa tir moi trudng bén ngoai. C4c yéu t6 nhu mitc dd canh
tranh quy€t liét tir cdc d6i thd, nguy cd canh tranh véi hang ngoai nhap sau khi gia
nhip AFTA 1a nhitng y&u t6 4nh hudng quan trong dén sy thanh cong clia Sony
Viét Nam.

Tuy nhién, mirc phdn ¢ng hién tai clia Sony Viét Nam d6i vdi cdc yéu to nay
van con & muc thap. Vi vay, chi€n lugc kinh doanh phadi nhim ning cao kha ning
phan dng cta Sony Viét Nam do6i véi cdc y€u td trén. Bén canh do, phdn dng cla
Sony Viét Nam ddi véi cdc ¢d hodi tir moi trudng nhu toc do do thi héa dang gia
tdng, co hoi dé nang cao ti 1& ndi dia héa ngudn linh kién chua dugc manh. Do d6,
chié€n luge kinh doanh ciing phdi nhim tin dung nhitng cd hdi nay.

2.3.4. Ma tran hinh anh canh tranh

D€ c6 thé danh gid va phan tich mot cich ddy di hon vé nhitng uu thé va
nhudc di€m ctia ddi thi canh tranh, ta s dung thém cong cu ma tran hinh 4nh canh
tranh. Ma trdn hinh dnh canh tranh dué6i day tp trung nghién cttu ba ddi tha canh

tranh chinh hié€n nay cia Sony Viét Nam la Panasonic, JVC va Samsung.
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Bang 2.5 : ma tran hinh anh canh tranh

Stt Céc y&u to thanh cong Mirc Sony Viét Panasonic JVC Viét Samsung
do Nam Nam Vina
quan | Hang | Piém | Hang | Piém | Hang | Piém | Hang | Pi€ém
trong quan quan quan quan
trong trong trong trong
1 | Thi phin 0,1 4 0,4 3 0,3 2 0,2 3 0,3
2 | Uy tin thuong hiéu 012 4 048] 3 [036| 3 |036| 2 |024
3 | Chatlugng san phéfm 0,1 4 0,4 3 0,3 2 0,2 2 0,2
4 | Kiéu ddng sdn ph@fm 0,05 3 0,15 3 0,15 3 0,15 3 0,15
5 | Khd nidng canh tranh | 0,08 2 |0,16 3 024 2 |0,16| 3 0,24
vé gid
6 | Hiéu qua cta quang | 0,08 3 0,24 2 0,16 2 0,16 3 0,24
c4o, khuyén mii
7 | T1 suat 16i nhudn cda | 0,1 1 0,1 3 0,3 2 0,2 3 0,3
daily
8 | Mang lugi phanphoi | 0,07 | 4 |028| 4 |028| 3 [021| 3 |0,21
9 | Ning lyc doi ngii ti€p | 0,09 | 3 | 027 | 3 |027| 2 |0,18| 2 |[0,18
thi, bin hang
10 | Dich vu hdu mai 0,07 3 (0,21 3 10,21 3 10,21 3 10,21
11 | Tinh da dang ctia sdn | 0,08 | 2 | 0,06 | 3 |[024| 3 |024| 3 |0,24
phim
12 | Kha ning tai chinh 006 | 3 (0,08 3 0,18 3 |0,18| 3 |0,18
Tong s6 1,00 3,03 2,99 2,45 2,69

Nhan xét: Qua phin tich ma tran hinh 4nh canh tranh, ta c6 thé x&p hang d6i

thd canh tranh nhu sau : Mt 1a Panasonic, hai 1a Samsung va theo sau la JVC.

e N o3 R . N ~ A % N 3R
ToOng sd diém quan trong ctiia Panasonic 1a 2,99 rat gan véi s6 di€m 3,03 cia Sony

Viét Nam di cho thdy Panasonic 12 ddi thii canh tranh rdt manh, néu xét theo khia

canh chién lugc thi Panasonic trng phé rat hiéu qud véi mdi trudng bén trong va

bén ngoai.
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D3i thl thit hai 12 Samsung tuy c¢6 tong s& di€m quan trong 12 2,67 con cdch
xa so v6i s& diém ciia Sony Viét Nam nhung 13 ddi thd ciing d4ang lo ngai sau nay.
Do vy, viéc xay dung chién lugc cia Sony cin huéng dé€n viéc han ché& nhitng
mit manh ctia Panasonic, hoan thién nhitng di€m yé&u ctia minh va thuc hién chi€n
lugc phong thi doi véi Samsung va JVC.

2.4. NHAN XET CHUNG

Nhu vy, qua phan tich moi trudng ndi bd va moi trudng bén ngoai, d€ c6 thé
ddnh gid mot cach tdng quit vé qua trinh hoat dong va cdc yéu t& dnh hudng dén
su phat tri€n clia Sony Viét Nam, ta ti€n hanh xay dung ma train SWOT nhu sau:

Cdc di€ém manh nhit cia Sony Viét Nam hién nay la:

1. San phdm cta Sony c6 chit lugng cao, nhin hiéu cé uy tin tir 1au

2. Thi phin ctia Sony 1a kha 16n

3. Chién lugc Marketing cia Sony manh

4. Poi ngii nhan vién tré va dugc huin luyén tot

5. Hé thong phan phdi ban 1é manh, rong 16n

6. Kha ning kiém sodt lugng hang ban ra, hang tdn § mang ludi phan phoi
twong doi tot va chinh xdc giip cong tac du bao thi trudng chinh x4c

7. Kha ning tai chinh 16n

8. Cong nghé san xuit hién dai

Nhitng mit yéu nhit cua Sony Viét Nam :

1. Chi phi sdn xuat, ti€p thi, van chuyén cao
2. Tilé ndi dia héa ngudn nguyén liéu thap
3. Chinh s4ch chi€t khau cho dai Iy chua hiéu qud, 1¢i nhuan cho dai ly thap
4. Co cau td chiic chiu sy chi phdi tir tAp doan me va mot s& nhan vién ban

hang chua that nhié€t tinh
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Nhitng c¢c hdi thuin 1¢i cho sy phét tri€n ctia Sony Viét Nam :

1. Tiém ning thi trudng muc tiéu 16n

2. Nhu ciu gidi tri bing cdc phuong tién nghe nhin ngay cang ting

3. HJ trg clia nha nu6c trong chuong trinh hgp tic cong nghiép, chuyén giao
cong nghé gitta cic nu6c ASEAN (chuong trinh AICO) véi wu ddi vé thué€ suit
thu€ nhap khau linh kién.

4. T6c do do thi héa ndng thon, ngoai thanh ngay cang ting

5. Cong nghé bao bi, d&n hinh TV, sdn xuat linh kién, phu kién dién tif cia cdc
doanh nghiép trong nuéc dang trén d phat trién.

Bén canh d6 thi sy phit trién ctia Sony Viét Nam chiu nhiéu méi de doa

nhu sau:

1. Mic thu€ suat nhap khau linh kién dva trén i 1é noi dia héa cao.

2. Viéc gia nhip AFTA, WTO sé& dem dén su canh tranh gay git véi hang
nhap khiu.

3. Su canh tranh quyét liét gitta cdc doi thi.

4. Chinh siach chdng hang nhap lau chua triét dé.

5. Thu nhap clia ngudi tiéu diing con thap

Trong thdi gian t6i, Sony Viét Nam phéi xay dung dudc chi€n ludc kinh doanh
mdi phit hdp nhim phdt huy nhitng tiém luc sin c6, ddng thdi tin dung nhitng cd
hoi thuin 10i d€ gidi quyét nhitng khé khin con tdn dong clia minh va né tranh
nhitng rdi ro. C6 nhu thé thi Sony Viét Nam méi c6 thé gift vitng ngdi vi s6 mot va

canh tranh c6 hiéu qua trén thi trudng dién t& Viét Nam.
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CHUONG 3

XAY DUNG CHIEN LUQC KINH DOANH CUA SONY VIET NAM
GIAI POAN 2006 - 2015

3.1. QUAN PIEM XAY DUNG CHIEN LUGC KINH DOANH CUA SONY

VIET NAM PEN NAM 2015

3.1.1. Han ch& nhap khiu linh kién dién ti&, phu kién, ting ti 1é noi dia héa

Viéc nhap kh&u linh kién 1am Sony Viét nam khé chii dong hon trong viéc
san xuit. Pong thdi di din dén gid thanh sdn phim cao do phdi chiu thu€ suat
nhap khiu cao. Noi dia héa ngudn linh kién sé& gitip Sony Viét Nam tiét gidm dudc
chi phi sdn xudt nhiam lam gid thanh canh tranh hon.

3.1.2. Phit trién nhiéu san phAm mdi da dang vdéi gid ca phu hgp véi thu nhap

cla nguvi tiéu dung trong nudc

San phdm cta Sony hién nay c6 gid ca tuong ddi cao chua phit hgp vé6i thu
nhap clia ngudi tiéu dung. Viéc phat trién thém nhiéu sdn phaAm mdi vdi gid ca
phll hgp hon s& dudc dong ddo ngudi tiéu dung hudng tng, qua dé sé& gép phan
nang cao thém thi phin clia thuong hiéu.

3.1.3. Phit trién thi trudng huéng vé nong thon, dé thi méi

Nhim muc dich m& rong thi phan, ting doanh sd tiéu thu va tao di€u kién
ti€p can khdch hang tiém ning.

3.1.4. Gii¥ vitng va phét tri€n thi trudng ¢ nhitng thanh phd 16n

Nhu TP. H6 Chi Minh, Ha Noi, Pa Niang, Cin Thd, diy 1a nhitng thi trudng

chinh cho cdc sdn pham cao cip, thi trudng 16n vé quy mo 1an chit lugng.
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3.2. MUC TIU PHAT TRIEN CHIEN LUGC KINH DOANH CUA SONY

VIET NAM PEN NAM 2015 ( DU KIEN PEN 2020).

3.2.1. Co s6 d€ xac dinh muc tiéu:

- Duya vao cdc di€ém manh, di€m yé&u, cd hdi va nguy ¢ ma ching ta vira
phan tich G trén.

- St mang ctia Sony Viét Nam

- Dy bdo vé co ciu thu nhip cda ho gia dinh Viét Nam d&én nim 2015

- Dy bdo vé nhu ciu tiéu thu trong tuong lai.

3.2.1.1. St mang cua cong ty Sony viét Nam:

"Nhi€ém vu cua cOng ty l1a sé st dung cdc phuong phap quan 1y khoa hoc va
cong nghé tién ti€n nhim d€ ki€m dugc 1gi nhudn mot cach hop phap, déng gép
théa min cdc nhu cau clia khach hang giip cho cudc sdng clia ho ngay cang thém
phong phd, dong thdi giit vitng ngdi vi s6 mot trong thi trudng dién tf Viét Nam."

3.2.1.2. Du bdo vé co cdu thu nhdp dén nam 2015

Hinh 3.1 Dy b4o cd cAu thu nhap hé gia dinh Viét Nam nam 2015

Thanh thy
21% 28 % 26 % 14% 11%
A B C D E/F
Nong thon
10% 15% 17% 20% 38 %
A B C D E/F
A: trén 1000 USD B: tir 500 - 1000 USD C: tir 300 - 500 USD
D: tir 150 - 300 USD E/F: it hon 150 USD

(Nguon: Ngdn hang thé gici)
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Tu s6 li€u trén ta thdy dugc ti nay dén nam 2015 thi ¢d ciu thu nhap hd gia
dinh Viét Nam c6 su thay d6i ra't 16n. T1 1& ho gia dinh c6 thu nhip loai A,B,C gia
ting nhanh & khu vuc thanh thi. Pdy 12 mot thi trudng tiém ning rit 16n ddi véi
phan khiic sdn phadm cao cAp. Con d6i v6i ndng thon, ti 1& hd gia dinh c6 thu nhap
loai E, F c6 chiéu huéng gidm din, ti 1é hd gia dinh c6 thu nhdp loai B, C, D ting
din so vdi co ciu thu nhip hién tai. Piéu ndy cling m§ ra nhi€u tiém ning cho
phan khic giita cta thi trudng dién t danh cho ngudi ¢6 thu nhip trung binh.

3.2.1.3. Du bdo thi truong

Qudc hoi khéa X da dua ra chi tiéu ting trudng GDP tir ddy dén nim 2010 sé&
binh quan 1a 7,5% va dén nim 2015sé& ting hon gip doi so v6i nim 2000. Nim
nay du ki€n GDP ting khodn 8.12%, so véi 8.4% trong nim 2005.

3.2.2. Muc tiéu phéat trién cia Sony Viét Nam dén niam 2015

3.2.2.1. Muc tiéu tong qudt:

- Thuong hiéu Sony ludn chi€m thi phan hiang dau vé cdc sdn phaim TV, dan
hifi, du DVD, c4t sét, may phone Walkman tai thi trudng Viét Nam.

- Gin sy phét trién cla cong ty vé6i Idi ich clia ngudi tiéu diung va khach
hang clia minh. Pdp tng cidc nguyén vong clia ngudi ti€u dung mot cdch sdng tao
va hiéu qué thdng qua thong qua cdc sdn phdm da dang va dich vu hiu mii tot
nhim ning cao chit lugng cudc song.

3.2.2.2. Cdc muc tiéu cu thé:

- Tan dung khai thdc tiém ning thi trudng triét d€, phdt tri€n cd vé chiéu
rong va chiéu siu v6i muc dich gia ting thi phan, cu thé, vdi sdn phdm tivi: gianh
dugc 40% thi phan, gianh 50% thi phan dan mdy hifi va ludn gitt vi trf hang dau
v6i cdc chling loai sin phAm con lai bao gdm cét sét, du may DVD, mdy phon

Walkman.
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- Pat mitc 1¢i nhuin binh quin sau thu€ 12 8% (mtc 1¢i nhuin hién nay la
5%)
3.3. XAY DUNG CHIEN LUGC KINH DOANH CUA SONY VIET NAM

Dua trén cd s§ phan tich ddnh gid cdc yé&u t6 bén trong va bén ngoai cling véi
cdc muc tiéu ctia Sony Viét Nam di vach ra, ta sé dua ra cdc phudng dn chi€n lugc
dua vao ma trin tdng hgp SWOT nhu sau:

- Chién Iugc thAm nhap thi trudng

- Chién lugc phat trién sdn phdm mdi

- Chién ludc phat trién thi trudng huéng vé phia nong thon

- Chién lugc giit vitng va phdt trién thi trudng trong di€m tai cdc thanh phd
16n nhu H6 Chi Minh, Ha Noi, Pa Niang, H3i Phong, Can Tho.

- Chié&n lugc hdi nhap doc vé phia sau

- Chién ludc tdi cdu triic lai cd ciu t6 chiic

3.4. LUA CHON CHIEN LUGC

Qua phan tich ma trin SWOT, ching ta thAy nhém S/O c6 hai chi€n lugc.
M3i chién lugc c6 nhitng wu nhudc di€m khdc nhau cin phan tich d€ lua chon
chi€n lugc thich hdp cho nhém nay. Chiing ta s€ st dung mdt cong cu 1a ma trin
hoach dinh chié€n lugc cé thé dinh lugng (QSPM) dé lya chon chién lugc thich hgp
cho nhém S/O.

Bang 3.2 Ma tran SWOT va cac chién luge kinh doanh

Ma tran SWOT cua Sony O - Cac co hoi: T - cac de doa:
Viét Nam Tiém ning thi trudng muc Mtic thu€ suit nhap khiu linh
tiéu I6n kién dua trén ti 1€ nodi dia héa cao.
Nhu cau gidi tri bing cdc Viéc gia nhip AFTA sé dem
phuong tién nghe nhin ngay | dén sy canh tranh gay git véi
cing ting hang nhip khiu.
Chinh sdch gidm thu€ nhap Su canh tranh quyét liét giita
khiu linh kién trong chuong | cdc ddi thi.
trinh hgp tic cong nghiép giita Chinh sich chong hang nhip
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cidc nuSc Asean (AICO)

T6c d6 do thi héa & ving
ndng thon ngay cang ting

Cong nghé bao bi, den hinh
TV, sdn xuit linh kién, phu kién
dién t&r cta cdc doanh nghiép
trong nudc trén da phat trién.

lau chua triét dé.
Thu nhip ctia ngudi tiéu dung
con thap

S - Cac di€m manh:

Sdn phim cda Sony c6
chit lugng cao, nhdn hiéu
c6 uy tin tur lau

Thi phan cta Sony la
kha 16n

Chién lugc Marketing
cla Sony manh

bo6i ngii nhin vién tré
va dudc hudn luyén t6t

Hé théng phan phdi ban
1é manh, rong 16n

Cong tic dy bdo thi
trudng chinh xdc

Kha nidng tai chinh I6n

Cong nghé
hién dai

san xuit

K&t hgp SO:

S1, S3, S4, S6, S7 + O1, 02:
Tham nhip thi trudng bing
nhitng sdn phim cé chit lugng,
gid canh tranh -> Chién lugc
tham nhdp thi trudng.

S1, S3, S4, S5, S6, S7 + O1, 02,
04:

Chién ludc phét trién thi trudng
vé phia ndng thon, dd thi méi

Két hgp ST:

S1, 82, 83,87, S8 + T2, T3, T4, T5
-> Chién lugc phat trién sadn phim
méi co chat lugng véi gid canh
tranh.

W - Céc di€m yé&u:

Chi phi sidn xuit, ti€p
thi, vin chuyén cao

Ti 1& ndi dia héa ngudn
nguyén liéu thap

Chinh sdch chi€t khau
cho dai 1y chua hiéu qua, 1gi
nhuén cho dai 1y thap

Cd céu t8 chic chiu su
chi phéi tr tdp doan me.

Két hgp WO:
W1, W2 + 03, O5: -> chién lugc
hoi nhap doc vé phia sau.

Két hgp WT:

W3, W4 + T3 -> chién ludc tdi cdu
triic lai co cdu tS chitc, xay dung
lai Ivc lugng ban hang dé€ ddi phé
v6i cdc doi thd canh tranh.
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Bang 3.3 Ma tran QSPM - Nhém S/O

Céc y&u to quan trong

Chié&n ludc c6 thé thay thé

Co 6 clia s6 di€m hap din

Phan | Thamnhiap | Phét trién
loai thi trudng thi trudng
AS | TAS | AS | TAS
Céc y&u td bén trong:
San phdm ciia Sony c6 chit lugng cao, nhin 4 4 16 4 16
hi€u c6 uy tin tir lau
Thi phan cta Sony 1a khd 16n 4 3 12 3 12
Chié&n lugc Marketing ctia Sony manh 3 4 12 4 12 | Chinh sach Marketing riéng
Do6i ngil nhan vién tré va dugce hudn luyén tot 3 3 9 3 9
Hé thong phan phdi bdn 1é manh, rong 16n 3 3 9 4 12
Cong tic dy bao thi trudng chinh xdc 3 3 9 3 9
Kh4 nang tai chinh 16n 3 2 6 3 9
Cong nghé sin xudt hién dai 3 2 6 2 6
Chi phi s&n xuAt, ti€p thi, van chuyén cao 2 2 4 2 4
Ti 1& ndi dia héa ngudn nguyén lidu thap 2 2 4 2 4
Chinh sidch chi€t khau cho dai 1y chua hiéu 2 1 2 1 2
qua, 1¢i nhuén cho dai Iy thap
Cd cau t8 chic chiu sy chi phdi tir tip doan 2 1 2 1 2
me va mdt s6 nhin vién ban hang chua thit nhiét
tinh
Cdc y€u t6 bén ngoai:
Tiém ning thi trudng muc tiéu 16n 4 3 12 4 16 | Lgi th& cho chi€n luge phat
trién thi trudng
Nhu cAu gidi tri bing cic phuong tién nghe 4 3 12 3 12
nhin ngdy cang ting
Chinh sich gidm thu€ nhip khiu linh kién 3 3 9 3 9 Gidm gid thanh
trong chuong trinh hgp tic cong nghiép, chuyén
giao cong nghé giita cic nudc Asean (chudng trinh
AICO)
T6c dd dd thi héa & viing nong thon, ngoai 2 2 4 4 8 Ldi th& cho chi&n lugc phét
thanh ngay cang ting trién
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Cong nghé bao bi, d&n hinh TV, sdn xuit linh 2 3 6 3 6 Tang ti 1€ ndi dia héa, gidm

kién, phu kién dién ti¥ cia cdc doanh nghiép trong mitc thu€ sudt nhap khiu

nudc dang trén da phat trién.

Mitc thué sudt nhap khiu linh kién dua trén ti 2 1 2 1 2 | Lam ting gi4 thanh sdn phim

1€ ndi dia héa cao.
Viéc gia nhip AFTA sé dem d&n sy canh 3 1 3 1 3

tranh gay git v6i hang nhap khiu.

Sy canh tranh quy&t liét gitta cdc ddi tha. 3 2 6 2 6
Chinh sich chdng hang nhip lau chua triét dé. 2 1 2 1 2
Thu nhip clia ngudi tiéu ding con thap 3 2 6 2 6
Cong téng s diém hap din 153 167

3.4.1. Lua chon chién lugc

Tir k€t qua ma trAn QSPM cho nhém S/O, trong s6 hai chién lugc dudc duwa ra
dé so sanh, chién lugc thim nhap thi trudng véi tong s& diém hap din 1a 155 thap
hon tong s& diém hap din 12 167 clia chi€n lugc phat tri€n thi trudng vé phia nong
thon. Vi vay chiing ta s& chon chi€n lugc phat trién thi trudng huéng vé phia nong
thon, ving do thi mdi.

Nhv vay, qua viéc phan tich ma trin SWOT, ma tran QSPM, céc chién lugc
kinh doanh dugc chon ra cho Sony Viét nam giai doan 2001 - 2015bao gém:

3.4.1.1. Chién lwgc phit trién thi trudng huéng vé nong thon, dé thi mdi:

Phat tri€n thi trudng 13 chi€n luge dua sdn phé'm va dich vu hién c6 vao khu
vuc thi truéng mdi.

Tiém ning phdt trién thi trudng dién t¥ cia Viét Nam trong thdi gian tdi 1a
rat 16n, dic biét 13 tai khu vuc d6 thi méi, ndng thdon. Phan khic nay lau nay van
chua dugc Sony Viét Nam khai thic triét d€, trong khi cdc ddi thi canh tranh da
tap trung vao khu vuc nay tir ldu v6i nhitng sin phdm gid ca rit canh tranh phit hop

vGi thu nhap ctia n6ng thon.
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MG rong ban hang xudng cdc dai ly huyén, dai ly cap 2, thong qua cic dai ly
cip 1, c6 chinh sdch ban hang thich hdp nhu hd trg chi phi van chuyén, thudng khi
dat doanh s&, ddm b4o bdi thudng khi gidm gid.

T8 chiic cdc hoi nghi khach hang huyén d€ cung cip thong tin vé sin pham
va chinh sdch ban hang, t8 chifc cic khéa dao tao cho cdc sdn phdm chié€n lugc.

3.4.1.2. Chién luoc hi nhdp doc vé phia sau:

Hoi nhiap doc vé phia sau 12 chién lugc tim ki€m quyén sé hitu hoic quyén
ki€m sodt cdc nha cung cap.

Hién nay, ngudn cung cip linh kién dién t& cho Sony Viét Nam phin 16n déu
& nuéc ngoai. Viéc nhap khau ngudn linh kién tir nu6c ngoai da gy nhiéu khé
khin cho Sony Viét Nam nhu viéc dit hang phai dugc thuc hién truée d6 3,5
thdng, diéu nay giy khé khiin cho viéc thay d8i don hang mdi khi thi trudng bién
dong. Ngoai ra, thu€ nhap khiu cao, cdc loai cudc phi van tdi, bdo hi€m, bdc da,
"phi hdi quan" ... 1am ting gia thanh sdn xuat. Chinh vi th€ ma viéc thyc hién chién
lugc nay s€ gitip Sony Viét Nam chd dong hon trong viéc sdn xult, ting ti 1€ ndi
dia h6a ngudn linh kién, gidm chi phi sdn xuat nhim lam gi4 thanh canh tranh hon.

Chién ludc nay c6 thé thyc hién dudi hinh thic ting cudng lién két vdi cac
nha cung cip linh kién trong nuc dé ting ti 1& ndi dia héa. Pong thdi phdi hop
vira lién k€t v4i cdc nha cung cip trong nudc vira lién két v6i cdc nha cung cip
linh kién & cdc nuéc ASEAN d€ thanh lap lién k&t sdn xuat linh kién dién ti¥ trong
khudn khS chuong trinh hdp tic cdng nghiép giita cdc doanh nghiép thudc khdi
ASEAN (chuong trinh AICO) d€ nhim gidm muc thu€ sudt nhap khau linh kién, ha

gi4 thanh sidn phim.
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3.4.1.3. Chién luoc phdt trién san phdm mdi da dang, chit luong vdi gid canh

tranh:

Pay 1a chié€n lugc tim sy ting trudng bing cach phat trién thi trudng hién tai
cho nhitng sadn phim mdi.

Hién nay, Sony Viét Nam dang va sdp stra ditng truc nhi€u thach thic mdi
nhu sy canh tranh gay git giita cdc doi thli trong nudc, v6i hang ngoai nhap lau va
canh tranh véi hang nhap khau khi Viét Nam giai doan hdu AFTA va WTO. Trong
khi d6, toc do ting trudng kinh t&€ c6 dau hiéu suy gidm, thu nhap clia ngudi tiéu
diing con thap. Chinh vi viy ma viéc dp dung chi€n lugc phét trién san phAm mdi
da dang véi gid ca that canh tranh s& nhim tao 1di th€ canh tranh cho Sony Viét
Nam.

3.4.1.4. Chién lugc giit vitng va phét trién thi trudng trong diém

DPay 1a ngitng thi trudng ma Sony c6 nhitng 1¢i thé vé sdn phdm va cong
nghé, cling nhu sy wa thich uy tin thuong hiéu. RAt dé€ cho Sony gii thiéu, tiéu thu
san phAm méi.

Vé hé thong phan phdi, ban 1€ tai ddy : Dy bdo sé& c6 nhitng tap doan bdn 18
16n nhu Walkmart, Best Denki .. tham gia vao. Pay 1a nhitng d6i tdc that sy, vi thé
chinh sach cling phai van dung phl hgp, trén cd sG ddi bén cung c¢6 1gi Win-Win
Solution.

3.4.1.5. Chién lugc tdi cdu triic lai co cdu té chiic

XAy dung lai luc lugng ban hang vitng manh d€ d6i phé hiéu qua véi cdc ddi
thl canh tranh. Am tudng vé sdn pham, thi trudng, d6i thii canh tranh, ddi tic, d€
c6 nhitng quyét dinh tSi uu cho viéc gia ting doanh sd, phdt trién thi trudng, ting

thi phin, gianh vi tri s6 mot trén thi trudng.
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Nhu vay, qua viéc phan tich cdc ndi dung cla cdc chi€n ludc chinh dong thdi
cin ctf vio muc tiéu phat tri€n clia Sony Viét Nam, cdc chi€n ludc dugc lya chon
dé 4p dung cho tirng giai doan nhu sau:

3.5. CAC GIAI PHAP THUC HIEN CHIEN LUGC

3.5.1. Nguon nhan luc

Pé€ thyc hién cdc chi€n lude trén nhim dat dude cdc muc tiéu ting trudng da
dé ra, gidi phdp cin phdi thuc hién ngay 12 xay dung va clng c6 lai nguén nhan
luc, nhat 1a & bd phan ti€p thi va ban hang.

Pé xay dung lai luc lugng ban hang vitng manh, Sony Viét Nam truSc mit
cAn phai thuyén chuyén nhitng nhian vién ban hang, ti€p thi lam viéc khong cé
hiéu qua, thi€u tinh than trach nhiém sang cdc bo phin kém quan trong hon nhu bo
phan kho, hanh chdnh... hodc phéi budc thdi viéc néu ho van khong chiu khic
phuc.

Tédang cudng vi€éc dao tao chuyén mdn, nang cao k§ ning dam phan, k§ nidng
ban hang bing cdch md cic khéa huin luyén vé k§ ning ban hang, dic diém k¥
thuat cia san pham, cach si dung san pham. Sau d6, cdc nhan vién nay sé td chifc
lai cdc khéa hudn luyén nhu trén cho cdc nhan vién bdn hang ctia dai Iy ma ho phu
trach.

Hién nay, cdc nhian vién ban hang cia Sony Viét Nam phu trach khu vyc tinh
chi Iam viéc tai hai viin phong chinh 12 8 TPHCM va Ha Noi. Mdi thang ho chi di
cong tic vé tinh mot d&€n hai 1an d€ nim bit tinh hinh kinh doanh ciia dai 1y va tinh
hinh thi trudng. Piéu nay da lam han ch€ viéc quin ly cdc dai ly ciing nhu viéc
nim bit nhitng thay ddi cda thi trudng va cdc hoat dong clia ddi thi canh tranh tai
khu vyc tinh. Vi th&, Sony Viét Nam can phdi di€u phdi giti nhan vién ban hang

phu trdch khu vuc tinh vé 1am viéc tai cdc chi nhdnh Bdo hanh clia cong ty & tinh.
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Cu th€ 1a gtti 2 nhan vién bdn hang vé Cin Tho dé€ phuc trich thudng xuyén khu
vuc cdc tinh mién Ty, 2 nhin vién ban hang vé Pa Ning d€ phu trach khu vuc
cdc tinh mién Trung tir Quing Binh t6i Nha Trang. Pong thdi 4p dung chinh sich
trg cAp cong tic xa nha cho cdc nhan vién nay d€ khuyé&n khich ho chuyén noi 1am
viéc. Piéu nay rat can thi€t cho viéc chuidn bi lyc lugng nhan su cho chién lugc
phdt tri€n thi trudng vé phia nong thon, d6 thi méi.

Bo6 phin bdn hang can phai phdi hgp chiit ché v6i bo phan ti€p thi va bo phan
1én k&€ hoach sin xuit d€ xdy dung k&€ hoach bin hang va ddm bdo viéc du bio
chinh xdc dung lugng thi trudng. Trén cd s k& hoach ban hang, du bdo thi trudng
tai cdc khu vuc nhan vién b4an hang phu trich, phong bidn hang ti€n hanh phin
cong cong viéc va giao chi ti€u ban hang mot cach hgp 1y.

D€ chuin bi nhan sy cho chi€n lugc hoi nhap doc vé phia sau va chi€n lugc
phdt trién sdn phAm mdi, Sony Viét Nam cin giii cdc k§ su nong cdt di ddo tao tai
nudc ngoai vé k¥ thuat sdn xuit, cong nghé, quin 1y sdn xui't va nghién citu.

Hién nay, theo chinh sdch clia tip doan me, chinh sdch ting luong, thudng rat
cham, binh quan khodng 4 - 7% /nim va con ning vé xét thim nién, tudi nghé. Do
do, @é dong vién khich 1¢& tinh than Iam viéc cla cdc nhin vién ti€p thi, bdn hang,
Sony Viét Nam can phdi xem xét di€u chinh ting mic luong 1én khodng 10% /
nim va thyc hién viéc xét thudng, xét thing ti€n cho cdc nhin vién lam viéc tot.

3.5.2. Ting ti 1&é noi dia héa, ddy manh cong tac nghién ciu thi trudng.

Van dé td chic quin 1y va diéu hanh sin xuit tdt dep sé& tao diéu kién thuin
lgi @€ thyc hién thanh cong cic chi€n ludc trong thdi gian téi. cdc gidi phdp cu thé
la:

DPéE c6 thé thyc hién tot chién Iudge hdi nhap doc vé phia sau, Sony Viét nam

can phai ting cudng tim ki€m va lién k&t thém vdi cdc doanh nghiép cung rng linh
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kién trong nudc, cic doanh nghiép sin xuit bao bi carton, v tivi .. d€ nhim day
manh ti 1& noi dia héa, gidm mitc thu€ sudt nhap khau, nhim gidm gid thanh sdn
phdm dé€ dua ra thi trudng nhitng sdn phdm v4i gid canh tranh, dic biét 1a cho thi
trudng khu vuc tinh.

Viéc diy manh cdng tdc nghién cttu thi trudng, thu thap, x& Iy cung cip thong
tin va dy bdo dién bi€n thi trudng cling gép phan quan trong trong viéc xAm nhap
thi trudng khu vuc tinh, d6 thi mdi.

Xay dung mot mo hinh tén kho hgp 1y hon & kho thanh pham va kho nguyén
vat liéu. Mic ton kho thanh pha&m hdp 1y 12 mic ton kho twong duong véi s6 lugng
san phim bdn ra trong 7 ngay thay vi 12 mot thang nhu trudc diy. Tuong ty véi
mifc ton kho linh kién hgp ly sé& twong duong vé6i s6 lugng linh kién di dé 1dp rap
trong 20 ngay. Thyc hién t6t bién phdp nay sé& tiét gidm dang ké dugc chi phi ton
kho, ti€t gidm chi phi sdn xud't. Tuy nhién, dé€ xdy dung dugc mo hinh tén kho hop
ly doi hoéi phdi cé sy phdi hdp chit ché giita bd phan ban hang, ti€p thi va k&
hoach sin xuat.

Trong diéu kién canh tranh gay git nhu hién nay, chat lugng sin pham di lién
v6i uy tin thuong hiéu 12 mot trong nhitng y€u t6 gitp Sony Viét Nam dat 1gi thé
canh tranh. Hién nay, Sony Viét Nam d3 dudc cip ching nhan ISO 14001 mdi
trudng va ching nhan ISO 9002 cho mang lugi bado hanh.

3.5.3. Cac giai phiap vé Marketing:

3.5.3.1. Cdc gidi phdp vé san phdm:

Gidi phdp vé sdn phdm déng vai trd rdt quan trong cho sy thanh cdng clia

Sony Viét Nam trong cdc gidi phdp vé Marketing.
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3.5.3.1.1. Sdan phdm tivi mau:

Pay la mit hang chi luc cia Sony Viét Nam. Trong 10 nim thAm nhép thi
trudng Viét Nam, cdc sdn phim tivi clia Sony Viét Nam di that su tao dudc sy
khdc biét vé chit lugng hinh 4nh, Am thanh va ki€u ddng so vdi cdc d6i thi canh
tranh. Sony Viét nam luon di ddu trong viéc dua ra thi trudng cdc sdn phAm méi
v4i cong nghé mdi, di€n hinh nhu tung thi trudng tivi WEGA cdng nghé man hinh
phing dau tién nam 1999, tivi man hinh phing véi cong nghé DRC (Digital Reality
Creation) ting do phan gidi 1én gip 4 1an so vdi tivi phing thong thudng. Chinh
nhd nhitng di€u ndy da giit cho Sony Viét Nam ludn & ngdi vi s& mot trén thi
trudng dién tir Viét Nam.

Tuy nhién, Sony Viét Nam con can phai phét trién thém nhiéu miu ma tivi tir
21 inch d&n 36 inch, trong d6 chd trong dén sy da dang trong thiét k&, Am thanh,
hinh dnh, d4p ng ngay cang nhi€u hon phan khic thi trudng ti binh dan dén cao
cAp, nhitng Entry model 12 nhitng sidn phin chi€n lugc cAn dugc dau tu phat trién
trong giai doan hi€n nay.

3.5.3.1.2. Sdn phdm dan mdy Hifi:

Dan may hifi cling 1a mat hang chua luc ding thi hai sau tivi cia Sony Viét
Nam. Hién nay toan bo cdc sdn phdm dian may hifi cia Sony Viét Nam déu 13 dan
hifi DVD, c6 thé phdt dugc dia hinh DVD, phii hdp véi xu huéng clia ngudi tiéu
diing hién nay. Tuy nhién, cic dan may hifi ndy déu c6 cong suat 16n (tir 3000 W
PMPO tr§ 1én), gid cd con cao (gi4 thap nhat 1a 5 triéu dong) chua phit hgp véi thu
nhip cda ngudi dan & tinh. Vi thé, trong thdi gian t6i Sony Viét Nam cin phdi
nghién cttu cho ra thém mdt s6 mau ma mdi v6i cong sudt nhd hon, gid cd ré hon

pht hgp véi thi trudng tinh.
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Qua khao sét thuc tién, thi trudng Hifi Karaoke hién nay 1a rit 16n, pham vi
khdch hang rat rong, tir giau dé€n ngheo, tir thanh thi d&€n ndng thon, nhu cau ca hit
karaoke, xem phim, nghe nhac la khong gi6i han.

Phuc vu cho nhu cau nay 1 cdc dan Amply karaoke, dau Karaoke sin xuit
trong nudc nhu Vitek, Son Ca, Califonia, Arirang, Hung Loa, Yamaha, Denon,
Bose, .. ¢6 gid tir 1.5 triéu cho dén vai chuc triéu dong. Trong d6, cdc sdn pham cd
gid tir 2,5 triéu d€n 3,5 triéu 1a c6 lugng khdch hang tot nhat.

Vi thé, trong thdi gian sip tdi nén dua ra nhitng sdn phadm nhu ;

Dong Hifi Karaoke cao cip, phuc vu cho phan khiic trén cda thi trudng,
nhitng sdn pham nay sé& dudc tip trung quing cdo gidi thiéu tai cdc thanh phd 16n
nhu TP. HS Chi Minh, Ha noi.

Dong sin pham Karaoke binh din c6 gia tir 3,5 triéu ddng trd xudng, dugc
quing cdo va bdn hang trén pham vi cd nuSc, nhitng sdn phaAm nay phii 1a dai
dién cho chat lugng Sony, tuy nhién phdi ddp ng dugc nhu ciu ca hit dia phuong
vGi nhitng tinh ning nhu Echo manh, chit ning Repeat phai hay.

Ngoai ra, phdi tao cho khidch hang nhiéu sy Iya chon, vi du nhu Karaoke 2
channel cho khach hang c6 nhu ciu karaoke, Karaoke 5 channel cho khach hang
vira ¢6 nhu cau Karaoke, vira xem phim, nghe nhac. Tinh thdi trang, mau sic cho
dan Amply, Loa ciing nén dugc nghiém tic can nhic.

Thyc hién dinh huéng chi€n lugc nay s& mdt 1an nita gitip Sony vuon 1én vi tri
tién phong 1a cong ty dién tif todn cau thuc thi chi€n lugc sdn phim dia phudng
nhiim phdt trién sdn phadm, ddy manh sdn xuit, m3 rong thi trudng, gép phan vao

sy phat tri€n chung cho cong ty trong giai doan sip téi.
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3.5.3.1.3. Sdn phdm Cdt-sét, mdy phon Walkman:

Hién nay, Sony Viét Nam vAn con dang sdn xud't mot s loai cdt-sét dia cong
sudt 16n véi mitc gid ban kha cao (mot s6 loai trén 2 triéu dong). Trong khi d6,
ngudi tiéu diing ¢6 khuynh huéng ning cip chuyén sang mua dan m4y hifi ré tién
hon 12 mua cdt-sét dia cdng suit 16n nhung cé gid qui cao. Chinh vi th€ ma Sony
Viét Nam nén c6 chi€n ludc cit gidm b6t mot s6 model cat-sét cao cAp ma nén tap
trung phat tri€n cdc mau mi tuy c6 cong suit nhd hon nhung gid ci ré hon phit hop
cho ddi tugng hoc sinh, sinh vién va ngudi dan ndng thon.

Qua nghién cifu thi trudng thi ¢6 mot sy thay ddi rdt 16n vé nhu ciu va
phuong cach st dung ctia khach hang so vdi cach ddy 10 nam.

Vé nhu cAu: nhu ciu gidm do ngay cang nhiéu nhitng sin phim thay th€ 1a
cac phuong tién hoc ngoai nglt, computer, phuong tién nghe nhac nhu Walkman,
Network Walkman...

Théi quen tiéu diing ciing thay ddi dang ké: Ngay nay, mdy cassette khong
dugc xem 13 mot thi sdn d€ trung trong nha cta hiu hét cdc ho gia dinh, thay vao
d6, ngudi ta thich mang theo trong cdc budi di du lich, Picnic, va d6i tugng nay chii
yé&u 12 nhitng ngudi tré tudi.

Vi vay, Sony can tung ra thi trudng nhitng model cassette c¢6 thi€t k& nhd gon,
thdi trang, doc dugc dia nhac MP3, bit séng FM tot trong moi diéu kién dia 1y va
thoi tiét.

3.5.3.1.4. Sdn phdm ddu DVD:

Trong nhitng nim gin day, khdch hang dang c6 khuynh huéng chuyén sang
xem giai trf bing dau dia hinh DVD vi ¢6 chit lugng 6t hon, dong thdi thi trudng

phidn mém dia DVD dang phat trién rdt manh.
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Su phét trién vé cong nghé va chit lugng dau DVD trong thdi gian gan day 1a
khong tudng tudng ndi, chit lugng dugc cii tién lién tuc, gia ci gidm lién tuc, mot
thi trudng 16n nhung tinh canh tranh ciing that 1a khoc liét.

Vé cong nghé, chit lugng hinh dnh dugc x 1y bdi cic ddu DVD HD Ia cao
nhat, tuy nhién day 13 nhitng diu mdy dudc 4p dung cong nghé mdéi HD c6 gid ban
rit cao, chi méi xuat hién tai thi trudng Bic My, Chau Au.

Trong giai doan chuyén giao cong nghé HD, cin chd trong tao ra cdc model
diu DVD c6 tich hgp nhiéu tinh niing hiiu ich khic nhu: Poc dudc tit cd cic loai
dia hinh, dia ti€ng, td't cd cdc loai thé, USB, c6 & cting dung lugng cao, va cé nha
niing sao chép tot.

3.5.3.2. Gidi phdp vé gid:

Muc tiéu cia Sony Viét Nam trong thGi gian t6i 1a md rOng thi trudng va ting
thi phan. Trong khi d6, cdc ddi thd canh tranh ludn tim cdch tin cong Sony trén
nhiéu phuong dién. Bén canh d6, hang nhip lau vdi gid ré hon cling mot phan gay
khé6 khin cho Sony Viét Nam. Chinh vi th€ ma viéc xay dung cédc chinh sdch gid
hdp 1y déng vai trd quan trong, nhit 13 d€ hd trg cho chi€n ludc phat trién thi
trudng vé huéng ndng thon, dd thi mdi.

Hién nay, sin phdm clia Sony Viét Nam ludn ndi ti€ng vé chat lugng trén thi
trudng Viét nam, tuy nhién né€u so sanh vé gi4 thi lai qua chénh léch so véi cdc doi
thii canh tranh khdc. Qua nghién cttu cdc mic gi4 clia d6i thi canh tranh, cing véi
cdc bio cdo ndi bo clia bo phan ban hang, ti€p thi, ddng thdi sic mua cla ngudi
tiéu duing sut gidm trong thdi gian qua, trudc mit Sony Viét Nam cin thuc hién
chinh sich gid tin cong bing cich gidm gid 3-5% phin 16n cic sin phim Sony
Viét Nam dang c6 trén thi trudng nhim khuyén khich ngudi tiéu dung. Trong thdi

gian t6i, Sony Viét Nam cAn nhanh chéng diy manh t6c d6 noi dia héa ngudn linh
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kién dong thdi trién khai chuong trinh AICO dé nhiim gidm mifc thu€ nhip khiu,
tor d6 xay dung dugc muc gia thich hgp cho ngudi ti€u dung.

3.5.3.3. Cdc gidi phdp vé khuyén mdi va phén phéi:

Ting cudng cic hoat ddng quing cdo sin phadm trén moi phuong tién truyén
hinh, bdo, tap chi & cdc dia phudng, trén mang Internet d€ thu hit khach hang, nhit
la tai cdc vung ndng thon, vung do thi méi.

Thudng xuyén md cic dot trién 1am gidi thiéu sidn phadm va cic cong nghé
ctia Sony, dic biét 1a mG & cidc vung ndng thon, d6 thi mdi.

Ti€n hanh cdc hoat ddong giao lvu véi quan chiing va chinh quyén dia phuong
thong qua viéc tai trg cho cac chuong trinh x4 héi, mdi trudng nhu bdo trg tré em
ngheéo, khuyét tat, xdy dung nha tinh nghia, xdy dung phong hoc tai ndng thon...

Hién nay, Sony Viét Nam dang 4p dung chinh sich chié€t khau cho dai 1y 1a
4% trén doanh s6 mua vao va dugc trit truc ti€p vao héa don. Do canh tranh gay
git gifta cdc dai 1y, nhi€u ctra hang thinh thodng da trir di chi€t khdu nay, bdn hoa
von d€ danh khich hang. Chinh diéu ndy di din dén viéc kinh doanh mit hang
Sony véi 1gi nhuén rat it clia cdc dai Iy. Tt d6 dAn d€n mot xu thé 1a dai ly da
huéng sang cdc mit hang khic ctia ddi thd canh tranh hoic hang ngoai nhap dé
hudng 15i nhiéu. P& khic phuc diéu nay, Sony Viét Nam can thay ddi lai chinh
sdch chi€t khau nhu sau:

- Tdng mdc chi€t khau cho dai Iy

- P€ tranh tinh trang ban phd gid, cAn phai cho cdc mifc chi€t khdu khic nhau
trén tirng san pham, tir 1% - 3% va khong thong bdo trude cho dai Iy cu thé sidn
phdm nao sé& hudng mitc chi€t khau nao, viéc thong bao trich thudng chiét khau sé
dugc thuc hién cudi mdi thing. C6 nhu thé thi dai Iy mdi khong thé phd gid qua

1%.
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DPE€ phit trién rong thém mang ludi tiéu thu san pham & cdc tinh hd trg chién
lugc phdt trién thi trudng vé huéng nong thon, dd thi mdi, Sony Viét Nam cin xem
xét va chon ra thém mot s6 ctfa hang & cdc tinh di diéu kién d€ gia nhap hoi dai ly
clia cong ty. Bén canh d6, Sony Viét Nam cin hd trg cdc dai Iy & tinh nhu cung
cAp bang deén quing cdo, ké trung bay sidn phdm, cic vt phim trung bay P.O.P,
huin luyén k§ ning ban hang, ki€n thic vé sdn pham...

Rit ngin thdi gian vin chuyén hang tir nha may dén cdc dai ly & tinh. Hién
nay, vi qui mo ctia cdc dai ly & tinh rAt nhé nén s6 lugng dit hang thudng 1a khong
160, vi th€ dé di hang cho mot chuyén xe clia Sony Viét Nam chuyén hang di tinh
thudng phai dgi tir 3 - 4 ngay. P€ rit ngin thdi gian nay, Sony Viét nam nén tan
dung thém cdc phuong ti€n giao thong cdng cdng khac nhu lya chon cic chi xe
hang, xe khéch di tinh uy tin va ky hgp ddng van chuyén mdi khi lugng dit hang &
tinh 1a qud nhd. Bing cdch nay, Sony Viét Nam vira rit ngdn dugc thdi gian bdo
ddm giao hang sém cho dai ly, vira ti€t kiém thém chi phi van chuyén trong trudng
hdp lugng hang dit di tinh trong ngay la qua it.

3.5.4. Tai chinh:

Pé dat dugc cdc muc tiéu dé ra trong giai doan 2006 - 2015, Sony Viét Nam
cAn phdi dau tu thém von cho viéc phat tri€én thém sdn phdm mdi va cho viéc thim
nhip vao thi trudng ndng thon. Trude mit, Sony Viét Nam can thuc hién tot viéc
quan 1y hang tdn kho, ddm bio ludn & mifc ton hgp 1y dé khong bi & dong von.
Ngodi ra, von nén dugc ting cudng tr ngudn 1gi nhuin tdi dau tu cla cdc nim

trudc.
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3.6. KIEN NGHI

Chién ludc kinh doanh cda cong ty Sony Viét Nam s& déng gép nhiéu 1gi ich
ddng ké cho qudc gia va di gép phan phat trién cho nén kinh t&€ Viét Nam vi cic
1y do sau:

- Sony Viét Nam sdn xuat cdc sdn phdm dién ti nghe nhin tai Viét Nam thay
th€ hang nhiap khiu dudc nha nuSc khuyén khich, gép modt phdn nhd vao cong
cudc cong nghiép héa, hién dai héa dat nudc, dua nén cong nghiép dién ti Viét
Nam di 1€n.

- Sony Viét Nam déng gép mot phan diang k€ cho ngan sdch nha nudc thdong
qua cdc khodn thu€ va khoan thu khéc.

- Théng qua hoat ddng ciia minh, Sony Viét Nam dao tao mo6t doi ngii lao
dong c6 trinh do, day kinh nghiém trong nhiéu linh vuyc.

Nhim thuc hién dugc nhitng muc tiéu chién luge kinh doanh clia Sony Viét
Nam, sau day 12 mot s ki€n nghi d€ gidp cong ty thuc hién c6 hiéu qua cic chién
lugc trén.

3.6.1. Poi véi nha nuéce:

Nha nuéc ddm bdo su 6n dinh chinh tri, kinh t&, vin héa va xa hdi cha dat
nuSc. Nha nudc thue hién cdng tdc quin 1y bing phip luat va dong thdi tao sin
chdi binh ding cho moi thanh phan kinh t&€ trong nén kinh t& thi trudng. Bén canh
d6, nha nuSc can ban hanh nhitng chinh sidch nhim khuyé&n khich diu tu trong
nudc, kich thich ti€u dung.

Nha nudc cin cé chinh sdch va cdc bién phédp hitu hiéu trong viéc ngin chin
hang nhip ldu qua bién gidi, gAy thiét hai cho cidc doanh nghiép sdn xuit trong

nugce.
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Céc chinh sdch thu€ nhap khau linh kién cidn dugc bo sung sta doi theo
huéng gép phan lam cho gid thanh sdn xuat phit hgp vdi hang tiéu thu trong nudc.

Nha nudc cin dp dung co ché mdt gid khong phin biét cho cdc doanh nghiép
trong va ngoai nudc doi v4i tat cd cdc loai hinh dich vu nhu dién, nuéc, dién thoai,
giao thdng van tai, quang cdo trén bdo, dai...

Nha nu6c can hoan thién cdc hé thong phdp luit, cdc vin ban huéng dan thi
hanh luat, ddy nhanh t8c d6 cdi cach thii tuc hanh chinh, trong sach héa bd mdy
cong chitc, xdy dung thang luong hop 1y cho cong chitc nhim han ch€ hién tugng
tham 6, nhiing nhiéu doanh nghiép, nhat 1a & nganh hdi quan.

T6 chite hoi thio, xic tién dau tu trong va ngoai nudc, cé chinh sich hé trg
doanh nghiép sdn xuat linh kién trong nuSc, tao ngudn cung diu vao dn dinh, gia
canh tranh, gitip gidm gid thanh, tao sific canh tranh cho sin phim cho doanh
nghiép vao thdi di€ém Viét Nam da hoan thanh viéc gia nhap WTO.

Gia ting md ctra, quing b4 du lich, thu hiit du khdch, ddy ciing 12 d6i tugng
khach hang quan trong, ¢ stic ciu 16n, day tiém ning sé& gitip md rong thi trudng
diu ra cda sdn phim.

3.6.2. Poi véi nganh:

Nganh chi quan giit vai tro dinh huéng va quan 1y hoat ddng cua cac cong ty,
tan dung va phdt huy nhitng mit tich cuc, han ch€ tiéu cuc. Pong thdi, nganh chi
qudn gift vai trd ¢d van cho cdc du 4n diu tw hay md rong cda cdc doanh nghiép
mdi va ci.

Nganh cht quin phdi nim vitng nhu ciu thi trudng d€ c6 k& hoach chi dong
trong hudng phat trién lau dai, nhim ting hiéu qua va ti€t kiém chi phi cho diu tu

chung ctia xa hoi, cho hiéu qud riéng clia cdc doanh nghiép trong nganh, gép phan
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tao di€u kién cho viéc tao mdi trudng diu tv lanh manh va giy su an tim cho nha
dau tu.

Can cung cAp thdng tin vé& cdc chinh sich clia nha nudc, cdc thong tin vé thi
trudng dé hd trg doanh nghiép. Pdng thdi tao co hodi lién két giita cdc doanh
nghiép sdn xudt hang dién tif v6i cdc doanh nghiép sdn xuit linh kién, bao bi, ép
nhya, in 4n ... trong nuSc nhim muc dich han ch€ viéc nhiap khau linh kién, day
nhanh t6¢c dd noi dia héa linh kién, duwa d&€n viéc gidm gid thanh sdn phim, gidm

gia ban cho pht hgp hon véi thu nhdp clia ngudi tiéu dung trong nudc.
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KET LUAN

Nganh cong nghiép dién tr 12 mot trong nhitng nganh cé nhiéu tiém ning
phdt trién. Tuy nhién, cdc doanh nghiép trong nganh con gip rit nhiéu khé khin
trong viéc hoach dinh cdc chi€n lugc kinh doanh. Trong khi d6, nén kinh t& Viét
Nam hién dang ti€n nhitng budc dai trén dudng hdi nhdp vao nén kinh t€ khu vuc
va th€ gidi. Trong xu huéng chung d6, cic doanh nghiép trong nganh cé nhiéu cd
hoi @€ phat tri€n, nhung ban thian cdc doanh nghiép ciing phdi d6i mit v6i nhiéu
rdi ro, bat tric. Vi thé, viéc hoach dinh chi&n lugc déng vai tro rat quan trong ddm
b4o sy ton tai va phdt tri€n clia nganh ciling nhu clia cdc doanh nghiép.

Luin 4n da ti€n hanh ddnh gid nhitng k&t qua hoat dong clia cdng ty Sony
Viét Nam trong thdi gian qua. Trén cd s d6, ti€n hanh phan tich, ddnh gid cdc yéu
& moi trudng tdc dong d€n hoat dong cla cdng ty dén nim 2015 tir d6 thi€t 1ap ma
trin cdc yéu td tic dong chii y&u clia moi trudng va ma trin cidc di€m manh cic
di€ém manh - di€m yéu, cd hdi - nguy ¢d (SWOT) lam ciin ¢t cho viéc duwa ra chi€n
lugc.

Véi mong mudn déng gép vio su phat trién ctia Sony tai Viét Nam, luan dn
da trinh bay nhitng chi€n lugc kinh doanh cd bdn cho Sony Viét Nam giai doan
2006 — 2015 bao gém:

- Chién lugc phét trién thi trudng huéng vé phia nong thon.

- Chié&n Iugc hoi nhap doc vé phia sau.

- Chién lugc phat trién sdn phdm mdi da dang, chi't lugng vdi gid canh tranh.

- Chién ludc tai cdu tric lai cd cau td chic.

Pé€ thyc hién cdc chi€n lude trén, cin thuc hién cdc gidi phap hd trg nhu x4y

dung va ciing ¢d lai ngudn nhan luc, t6 chic va quin ly diéu hanh sdn xuit mot
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cach hiéu qud hon, thuc hién t8t cdc gidi phdp vé Marketing nhu cdc gidi phdp vé
san phadm, gid, phadn phdi va cdc gidi phdp vé ngudn von.

Ngoai ra, luan 4n cling néu l1&én nhitng dé€ nghi d6i v6i Nha nu6c va nganh chi
quin c6 mot s6 bién phdp hd trg t6t hon, nhim thdo g& nhitng vuéng mit ma Sony
Viét Nam dang gip phai d€ c6 thé dat dugc muc tiéu dé ra.

Hy vong luan vin nay, v6i nhitng chi€n luge va gidi phap da dé xuit sé gép
mdt phan nhd thi€t thuc cho nganh cdng nghiép dién tif néi chung va cho Sony
Viét Nam néi riéng. Pay ciing 12 mdt cd hoi d€ cic doanh nghiép trong nudc c6
diéu kién ti€p can chi&€n ludc kinh doanh clia tip doan Nhat Bin ditng dau thé gidi
v€ sin xuat hang dién t& nghe nhin.

Tuy nhién, trong qud trinh thyc hién dé tai nay, do diéu kién thdi gian han
hep, cdc thong tin, tai liéu can thi€t con gidi han nén cic chién luge dua ra trong
ludn 4n chli y&u cidn c vao tinh hinh hién tai va cdc du bdo méi nhit vé moi
trudng vi md va vi md. Trong ching dudng sip tdi, cdc chi€n lugc ndy can phdi
dugc diéu chinh khi c6 sy thay d6i trong mdi trudng vi mo va vi md, nhu vy cic
doanh nghiép méi c6 thé ditng vitng va canh tranh c6 hiéu qua trén thi trudng.

Vi khd ndng trinh dé con han ché, ludn van khong khdi ¢ nhitng thiéu sét nhdt
dinh. Tdc gid xin chdn thanh tiép thu va cdm on vé moi sy déng gop ¥ kién qui bdu

clia cdc qui thay, co trong hoi dong.



-68 -

TAI LIEU THAM KHA O

dekesk

1. Fred R.David ( 2003 ), Khdi Ludn Vé Quén Tri Chi€n Lugc ( Concepts
of Strategic Management ), Nha xuit ban Thong ké TP. H6 Chi Minh.

2. Michael E. Porter ( 1996 ), Chién Lugc Canh Tranh, Nha xuat ban khoa
hoc va ky thuat, Ha Noi.

3. Philip Kotler ( 2003 ), Nhitng Phuong Thidc Sang Tao, Chién Thing Va
Khéng Ché Thi Truong, Nha xuit ban TP. Hé6 Chi Minh.

4. PGS. TS Nguyén Thi Lién Diép, Quan Tri Hoc, Nha xuit bian Thong ké,
1999.

5. PGS. TS Nguyén Thi Lién Diép. Th,S Pham Vin Nam, Chi€n Lugc Va

Chinh Siach Kinh Doanh, Nha xuit ban Thong ké, 1999.

Cuc Thong Ké TP. H6 Chi Minh, Nién giam thong ké 2000 -2005.

B4o cdo tai chinh ctia Sony VN qua cdc nim 2000 -2005.

So liéu thong ké thi trudng dién td qua cdc nim 2000 — 2005.

e ® 2 A

Trang Web www.sony.com.vn

10. Trang Web www.sonystyle.com



http://www.sony.com.vn/
http://www.sonystyle.com/

Vietnam Products (CBU) Import

-69 -

Duty
Category Products H.S. MFN/CEPT 2002 2003 2004 2005 | 2006 | Old tariff | SOV
TV CTV (Color Television - CRT) 8528.12 MFN 50% 50% 50% 50% 40% 50%
CEPT NA 20% 20% 20% 5%
PJTV (Rear Projection TV) 8528.12 MFN 50% 50% 50% 50% | 40% 50% o
CEPT NA 20% 20% 20% 5%
VHS (Tape VHS
HV player/recorder) 8521.10 MFN 50% 50% 50% 50% 40% 50%
CEPT NA 20% 15% 5% 5%
DVD - Player 8521.9019 MFN 50% 50% 50% 50% 40% 50% o
CEPT NA 20% 15% 10% 5%
DVD - Recorder 85219099 MFN 50% 50% 50% 50% 40% 50%
CEPT NA 20% 15% 10% 5%
Playstation 9504.10.00 MFN 50% | 30%
CEPT 5% 5% 5% 5% 5%
Front PJ (LCD/DLP PJ), 300"
Front PJ upP 8528.30.10 MFN 5% 5% 5% 5% 5%
CEPT 5% 5% 5% 5% 0%
Front PJ (LCD/DLP PJ),
below 300" 8528.30.90 MFN 20% 20% 20% 20% 20% o
CEPT 20% 20% 15% 5% 5%
Mini/Micro HiFi Without
Audio Recording 85199930 MFN 50% 50% 50% | 50% | 40% 50%
CEPT 20% 20% 15% 10% 5%
Mini/Micro HiFi With
Recording 85272190 MFN 40% 40% 40% 40% 30% 40%
CEPT 20% 20% 15% 10% 5%
Amplifier (& Home Theater) | 8527.2190 MFN 40% 40% 40% 40% 30% 40% o
With Tuner CEPT 20% 20% 15% 5% 5%
Amplifier (& Home Theater) 8518.40 MFN 30% 30% 30% 30% 30%
without Tuner CEPT 20% 20% 15% 10% 5%
Speakers & 8518.21/22 MFN 30% 30% 30% 30% | 10% 30% )
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Sub-woofers (incl. Active) CEPT 20% 20% 15% 10% 5%
CD Player 8519.99 MFN 50% 50% 50% 50% 40% 50%

CEPT 20% 20% 15% 10% 5%
MD Player 85273190 MFN 40% 40% 40% 40% 30% 40%

(with tuner) CEPT 20% 20% 15% 5% 5%
Tape Deck 8520.33 MFN 40% 40% 40% 40% | 30% 40%

CEPT 20% 20% 15% 10% 5%
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VAO WTO, GIA HANG PIEN TU SE RE HAY KHONG RE?

Trong khi tat ca moi nguoi dan Viét Nam dang rat hao himg véi sy kién Viét
Nam gia nhap WTO va ai ciing hiéu rang nguoi tiéu dung sap duoc huong loi nho gia
ca canh tranh hon trong mdi trudng hoi nhap thi dudng nhu cau hoi nay hoi vo ly. Tét
nhién 1a hang di¢n tur, cling nhu nhiéu mat hang khéc, s€ tro nén ré di nho cac cam két
giam thué nhap khau cua Viét Nam, nho cac nha san xuat dién tir nude ngoai s€ nhap
hang vao ban va nho nhiéu yéu t6 khac nira. Noi chung, ctr vao WTO 1a gia cac mat
hang dién tir s& ré va véi quan niém nay, rat nhiéu ngudi dang tam ngimg mua hang
dién tir dé cho doi mot cude giam gia ngoan muc sap xay ra trong twong lai gan.

Nhung su thuc c¢é phai nhu vady? Xem xét ndi dung cam két WTO cua Viét
Nam va d6i chiéu v6i mirc thué suat hién hanh nhiéu ngudi sé cam thdy ngac nhién va
bat ngd: Thué nhap khau cam két cia WTO cao hon so voi thué suat hién hanh cia
Viét Nam , tham chi c6 mat hang con cao ga”ip doi (thué hién hanh dugc hiéu 1a thué
MFN danh cho hau hét cac nude dang nhap hang dién tr vao Viét Nam nhu My, Han
Qudc, Nhat, cac nudc chau Au, Trung Qudc...). Chi can luét qua mot s6 mat hang
dién tir chinh yéu sé& thay ngay diéu ky la ndy: ddu DVD, thué hién hanh 1a 40%, thué
WTO 1a 45%, dan HiFi c6 thué suit hién hanh 30%, thué WTO 1a 40%, may chup
hinh va may quay KTS, thué hién hanh 1a 10%, thué WTO 1a 20%, may MP3, hién
hanh 40%, WTO 1a 45%. Chi ¢6 mat hang tivi 14 c¢6 thué suat khi gia nhap WTO bing
v6i thué suét hién hanh, 1a 40%.

Vi sao vao WTO thué lai khong giam? Chung t6i xin khang dinh diéu nguoc
lai, d6 1a: Vao WTO thué c6 giam ddy chir. Xem ra khi khang dinh nhu vay chung toi
dang ty mau thudn voi chinh minh. Nhung néu di nguoc dong thoi gian mot chat thi
khang dinh d6 lai khong c6 gi méau thuin.

Ngay 28/07/2006, B6 Tai chinh di ra quyét dinh sd 39/2006-BTC dé diéu
chinh thué suat mot s6 mat hang, trong d6, thué nhap khau tivi giam tir 50% xubng
40%, dau DVD tir 50% xudng 40%, dan HiFI tir 40% xubng 30%, may chup hinh va
may quay KTS tir 20% xudng 10%, MP3 tir 50% xubng 40%. Nhu vy, B Tai chinh
da di trude mot bude, dua ra mot biéu thué cho hoi nhap ngay trudc thém WTO dé tao

diéu kién cho cac cudc dam phan dong thoi bdo dam viéc hdi nhap cia Viét Nam
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duoc thuan loi. Pay chinh 1a mot biéu thué cho hoi nhap WTO da duoc chuan bi tir
trude.

Nhung thué giam nhu vay, tai sao hang dién tir vin khong giam gia? Nguogc
dong thoi gian thém chut nita, chung ta s& thdy rang trudc cudc hodi nhap 16n vao
WTO, Viét Nam da c6 dip tap duot voi nhitng cude hoi nhap nhd, doé 1a hoi nhap vao
AFTA véi mirc thué suat cuc thap: 0% — 5%. Cung thoi diém nay nam ngodi, nhidu
ngudi tidu dung da chd doi voi ky vong rang véi mirc thué cuc thip nhu vay, hang
dién gid ré tt ASEAN sé€ tran vao Vi¢t Nam va ho s€ dugc lgi. Tuy nhién viéc gidm
gia di khong xay ra. Rat it nguoi biét rang rat nhidu mat hang dién tir tai Viét Nam
hién dang ré hon gia tai Singapore, Malaysia, Philippines va chi cao hon gia tai Thai
Lan chut it. Nghia 13, cac san pham dién tir trong nuéc di du sic canh tranh khi hoi
nhdp véi nhitng nude vira 1a thanh vién AFTA, vura 1a thanh vién WTO nhu Singapore
hay Thai Lan.

Nhu vay, muc thué cho hang dién tir s& khong cé gi thay d6i ngay khi hoi nhap
va cudc giam gia ngoan muc ma rat nhiéu ngudi ky vong sé khong xay ra trong tuong
lai gan. Nhung con twong lai xa hon thi sao? Liéu s& c6 mot cudc giam gid, tham chi
c6 thé con ngoan muc hon dang chd doi ching ta ¢ phia trudc? Xem xét ki cac cam
két WTO cta Viét Nam trong twong lai chic mot sé nguoi s& cam thay that vong: Tir
nay dén hét 2008, Viét Nam khong co cam két gi 1a s& giam thué cho mat hang dién
tr. Sau do, dén 2012, thué suat nhap khau tivi, ddu DVD s& giam thém 5%, dan hifi
s& giam 10% va mot tin khong vui cho nhitng nguoi yéu thich nhiép anh: thué nhap
khau may anh va may chup hinh KTS cam két dén nam 2009 s& 12 15%, van con cao
hon 5% so v6i mirc thué hién hanh. Chi c6 nhitng mit hang lién quan dén cong nghé
thong tin nhu may vi tinh x4ch tay, may tinh dé ban, 6 CD, dia DVD/CD ... s& bat dau
giam tir nam 2009, mdi nam giam tir 1 — 3% tr mc hién hanh tir 5% - 10% xudng

muc 0% - 5% vao nam 2012.

Vay 1a, du cho trong twong lai gan hay tuong lai xa, néu thuc hién theo ding
cam két WTO thi mot cudc giam gia ngoan muc van con xa voi lim, néu nhu khong
no6i 1 s& khong bao gio xay ra. Viéc giam gia do canh tranh giita cac nha san xuét
dién tir va cic trung tdm dién may vao nhiing dip nhu Gidng sinh hay mua khuyén mai

cuoi ndm sdp tdi xem ra s€ 1a thuc té hon nhi€u doi voi nguoi ti€u dung.
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