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LOIMG PAU
1. Su cin thi€t clia dé tai

Toan cAu héa dang tr§ thainh mot siic ép 16n 1én nén kinh t&€ nudc ta, né doi
héi sy hdi nhip toan dién, binh ddng va sing tao, ddi hdi doanh nghiép Viét Nam
phdi c6 thé va luc tuong xting dé€ cé thé hap thu toan bd cic cd hodi va dudng dau
v4i nhitng thach thac phét sinh.

Trong nén kinh t€ thi trudng & Viét Nam hién nay, bat ky doanh nhin nao
khi buéce chan vao chdn thuong trudng ciing déu mong mudn doanh nghiép minh sé
ton tai va ngay cang phat trién véi 1gi nhuan khong ngiing ting 1én. PE thyc hién
dudc diéu nay, doi hdi ho — nhitng nha quan tri doanh nghiép tai ba phdi danh rat
nhiéu thdi gian va cong sic d€ du bdo dugc moi trudng kinh doanh mot cach chinh
xdc; phan tich dudgc cdc mit manh, miit y€u cia doi thi, nhung trén hét phdi ddnh
gia ddng thuc luc, kha ning ctia doanh nghiép minh, tir d6 xdc dinh dugc co hoi,
thach thifc cling nhu tirng di€m manh, di€m y&u s& dnh hudng dén vi thé clia doanh
nghiép minh trong qu4 trinh canh tranh. Va tif nén ting nay, dé xuit nhitng thay ddi
cAn thi€t, ddng thdi hoach dinh cic chi€n lugc kinh doanh hitu hiéu dé gianh 13y Igi
th€ canh tranh.

b€ dat dudc 1di th€ canh tranh ddi hdi doanh nghiép phai thuc hién hang loat
vAn dé quan tri mang tinh hé thdng: phii c6 su tham gia dong bd cla tit cd moi
thanh vién trong t8 chifc; cdc nha qudn tri doanh nghiép phai c6 su ning dong va
sdng tao dd sic thich tng véi mdi trudng kinh doanh, dong thdi hoat dong clia cic
bod phan trong doanh nghiép phai dat hiéu sudt cao nhim tao ra mot sy cong hudng
manh mé d€ dat dugc muc tiéu ma doanh nghiép dé ra, trén cd s§ d6 tao dung dugc

1gi th€ kinh doanh cao nh4t. Ning lyc canh tranh - d6 s€ 1a mot bic twdng virng



chic bdo vé hoat dong kinh doanh cia doanh nghiép, ddng thdi n6 con 1a mot loai
vii khi 1¢i hai ddnh bat dudc cdc d6i thi. Vi vy, c6 thé néi 1gi thé canh tranh 1a nén
tdng cho sy ton tai va phat trién clda doanh nghiép.

D6i v6i nén kinh t€ nuéc ta, v6i viéc gia nhap WTO, day 1a mot cudc do sitc
quy€t liét ctia cac doanh nghiép Viét Nam khi phdi tranh tdi v6i cdc doi thi von c6
nhiéu th€ manh vé vdn, vé ning lvc quan tri, va trinh do kinh t&, khoa hoc k¥ thuat
va cong nghé...Vi vay, hon lic nao hét, qud trinh tim hiéu, phan tich ning luc canh
tranh va tim ra cdc gidi phap d€ tao dung va phat huy dudc nhitng 1di thé kinh
doanh, 13 con dudng tit y€u ma cidc doanh nghiép Viét nam phdi thuc hién d€ ton
tai va phat trién.

2. Muc tiéu, pham vi nghién ctu:

Trong ludn vin nay, toi mudn dé cip dén ning luc canh tranh va cidc gidi
phdp d€ ting cudng ning luc canh tranh ctia Cong ty ¢ phan diy cdp dién Viét
Nam (CADIVI) sau khi Viét Nam gia nhap vao WTO.

3. Phuong phdap nghién cttu:

K&t hop cdc phuong phdp duy vat lich stt, duy vat bién chitng, phan tich, so
sanh, tdng hgp. Tir viéc phan tich thuc trang ning luc canh tranh cla cong ty
CADIVI dé€ dua ra nhitng giadi phdp ning cao ning luc canh tranh cho cong ty va

nganh day cap dién.



CHUGNG 1. TONG QUAN VE HOI NHAP KINH TE VA
NANG LUC CANH TRANH

1.1. XU HUGNG HOI NHAP KINH T QUOC TE

Hién nay, tit ci cdc quoc gia trén thé gidi déu hoa minh vio mot nén kinh t&
md toan cau héa. Xu huéng hoi nhap kinh t€ qudc t€ dang trd thanh muc tiéu chung
cho nhiéu nuéc.

Xu thé€ toan cau héa va hoi nhap kinh t& qudc t& ngdy cang gia ting. Pay
vira 1a qué trinh hgp tic dé phat trién vira 12 qud trinh ddu tranh giita cdc nudc dé
bdo vé 1gi ich qudc gia.

D€ ton tai va phdt trién trong mdi trudng canh tranh ngay cing quyét liét,
nhitng yéu ciu vé ting ning suit lao dong, thudng xuyén ddi méi va ning cao chat
lugng san pham, d6i m&i cong nghé, d6i mdi phuong thifc td chifc quan 1y, dang dit
ra ngdy cang gay git hon. Pic biét, trong bdi canh toan ciu héda kinh t&, cdc thanh
tuu to 16n clia cong nghé thong tin — truyén thong, xu huéng phd cip Internet, phat
trién thuong mai dién ti, kinh doanh dién t¥, ngin hang dién t, Chinh phd dién tt,
v.v... dang tao ra céc 1gi th€ canh tranh méi clia cdc qudc gia va tirng doanh nghiép.

DP6i v6i cdc nuSc dang phét trién néu khong chi dong chuin bi vé ngudn
nhan lyc, ting cudng cd s§ ha ting thong tin — vién thdng, diéu chinh cdc quy dinh
vé phdp 1y, v.v... thi nguy co tut hdu ngdy cang xa va thua thiét trong quan hé trao
ddi quoc t&€ 1a diéu khé trdnh khdi.

Toan cau héa kinh t€ 12 qu4 trinh phat trién mdi clia sy phan cong lao dong

va hop tdc sdn xult vugt qua khoi bién gidi qudc gia, vuon t6i quy mo toan thé gidi,



dat trinh @6 va chat lugng mdi. C6 thé néi d6 1a nhu ciu td't y&u cia qué trinh phat
trién luc lugng sdn xuit. Su 16n manh cla luc lugng sdn xudt khi€n thi trudng ndi
dia trd nén nhd hep, ddi hdi cdc qudc gia phdi ngdi lai véi nhau khoi thong dong
chdy cia hang héa, dich vu, dong von va stic lao dong. Ho diu tranh va thda hiép
v6i nhau nhim m& rdng hon nita thi trudng cho nén kinh t& phat trién, va Viét Nam
khong thé nio diing ngoai xu th& d6. BSi vi, ¢6 thé néi ring n€u ching ta cy tuyét
hay khudc tir toan cAu héa nén kinh t€& tirc 1a ching ta di ty gat minh ra ngoai 1&
clia quy luat phat trién.

Pic trung ndi bit clia todn cau héa kinh t€ 12 nén kinh t& thé gidi ton tai va
phdt trién nhu mot chinh thé, trong dé6 mdi qudc gia 12 mdt bd phan, c6 quan hé
tuong tic 1in nhau, phét tri€n véi nhiéu hinh thic phong phi. Tham gia toan ciu
héa kinh t€&, cdc qudc gia vin doc 1ap vé chinh tri, xa hoi, vin 1a cdc chi thé quyét
dinh y thiic hé, van ménh va con dudng phdt trién cia minh. Toan ciu héa kinh t&
s& lam cho cdc qudc gia ngay cang phu thudc nhau vé vdn, kj thuit, cong nghé,
nguyén liéu va thi trudng.

Xu thé€ ty do héa thuong mai lam gidm nhanh cdc hang rao thu€ quan va phi
thué€ quan tao diéu kién cho hang héa clia cic nuSc thAim nhip vao thi trudng clia
nhau mot cdch dé dang. Ty do héa thudong mai tit yéu din dén sy c6 mit clia cdc
cong ty xuyén quoc gia & khip cdc thi trudng trén thé€ gidi. Pay 1a co hoi d€ cic
quoc gia tan dung dugc 1¢i th€ so sdnh clia minh, 1a cd hoi d€ vuon 1én, tranh su tut
hiu nhd ti€p can dudc nhitng thanh tiu khoa hoc, k§ thuat, cong nghé tién ti€n. Tuy
nhién, di d6i vdi nhitng cd hdi, chiing ta con phdi d6i dau véi nhitng thach thic méi
ma toan cAu héa mang lai. N&u chinh sich thuong mai ctia mot quoc gia khong dua
va0 co s& nim bit nhu ciu clia ngudi tiéu dung trong nuéc va quoc t&, hang héa ré,

chit lugng cao tlf cdc quoc gia c6 nén kinh t&€ phat tri€n hon, ning suit lao dong cao
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hon sé& canh tranh bép chét nén sdn xuit non tré va lac hiu trong nudc. Va khi 4y,
cic nudc dé chang nhitng khong chi€m linh dugc thi trudng nudc ngoai ma con cé
nguy c¢d mat cd thi trudng trong nudc.

Ciing nhu toan ciu hdéa, hdi nhap kinh t€ qudc t&€ 1a qud trinh cdc doanh
nghiép clia mdt qudc gia tham gia mdt cach chii dong, tich cuc vao nén kinh t& th&
gidi. Hoi nhap kinh t&€ quéc t&€ dd tr§ thanh mot xu thé khich quan trong thé gidi
ngay nay khi lan séng todn cau héa dang dién ra vo6 cling manh mé.

Hoi nhap kinh t€ ciia cdc nén kinh t&€ chuyén d6i trong dé c6 Viét Nam la
qud trinh thyc hién ty do héa thuong mai va thyc hién cdi cdach toan dién theo
huéng md cira thi trudng. T d6 dem lai nhi€u co hdi kinh t&€ nhu hang héa xuat
khiu c6 thé ti€p can thi trudng tot hon, thu hiit dugc nhiéu von diu tv nuSc ngoai
hon va nhiéu Idi ich gidn ti€p khéc di lién vdi canh tranh qudc t&€ gay git va ting
din hiéu qua kinh t& theo quy mo.

DPong lyc clia hoi nhap kinh t€ qudc t€ chinh 1a 1¢i ich ma cdc doanh nghiép
tham du c6 thé thu dudc nhd vao sy md rong thuong mai hang héa, dich vu va diu
tw tryc ti€p nudc ngoai (FDI). Viéc md rong nay 13 hoan todn phi hgp véi cong
nghé dang thay ddi, lam gidm chi phi van t3i va thong tin lién lac qudc t€, tao diéu
kién cho viéc khuyé&ch truong cdc hoat dong sdn xuat va ti€p thi cda cdc doanh
nghiép trén khip thé& gi6i. Song, do khdi di€ém ma cdc doanh nghiép tham gia hoi
nhap khac nhau, 1¢i ich ma ho thu dugc tir hdi nhap kinh t€ va tw do héa khong thé
ngang nhau. Nhitng doanh nghiép thudc céc qudc gia kém phat trién do han ché vé
ning luc cung &ng cdc ngudn luc, ho khdng dugc 1gi trong thuong mai. Trong lic
nhiéu doanh nghiép thudc cdc qudc gia dang phat trién dd manh dan 4p dung chinh
sich m& ctta, thu hit FDI va ddy nhanh thuong mai, nhd d6 di rit ngin dugc

khodng cdch so véi cdc nudc phat trién.
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Cho di1 @3 va s& con nhitng nghi ngai ddi vdi toan ciu héa, nhung khong thé
phd nhan va né trdnh 4nh hudng khich quan clia n6 doi véi tat cd cdc nudc. Trong
ti€n trinh todn ciu hda, chic chin 13 canh tranh qudc t& s& ngay cing manh mé va
quyét liét hon.

1.2. VAI TRO VA LQI ICH TU WTO MANG LAI CHO CAC NUGC
THANH VIEN
1.2.1. WTO - Lich si hinh thanh va phat trién

WTO (World Trade Organization) 1 t3 chifc thuong mai thé€ giGi ra ddi ngay
01/01/1995. Tuy chi mdi ra d5i dugc 12 nim, nhung thyc t&€ WTO da c6 bé day lich
st nira thé ky (xem phu luc 1).

WTO 12 dién dan dam phdn thuong mai (Negotiating forum), 13 noi dé ra cdc
quy tic thuong mai (Set of rules), gilp gidi quyét cdc tranh chdp thuong mai (Settle
disputes).

WTO dugc hinh thanh tir cdc c4p:

— Hoi nghi cAp bd trudng (Ministerial Conference), thudng hop 2 nim 1 Ian.
Pay 14 cd quan c¢6 quyén ra quyét dinh cao nhat & WTO. Hoi nghi cdp bod trudng sé
thuc hién hanh dong can thiét theo cic chic ning.

— Dai hoi dong (General Council), day 12 bd phin dai dién cdc nudc thanh
vién. Pai hoi déng s& hop gitta cdc ky hop cAp bd trudng.

— Hoi dong cic cap, ddy 1a hoi ddng vé céc linh vuc nhu:

+ Thuong mai hang héa (Council for Trade in Goods)
+ Thuong mai dich vu (Council for Trade in Services)
+ S4& hitu tri tué (Aspects of Intellectual Property Rights)

— Céc tiéu ban, day 1a cap tic tryc thudc dai hdi ddng va cdc hdi dong.
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Muc tiéu cia WTO 1a thic ddy mau dich ty do, hoat ddng thuong mai cong
bing, thong sudt va md rong hon nita thi trudng thé gidi.

Mudn gia nhap WTO, cic nuSc déu phai trdi qua 3 giai doan gdm: nop don,
dam phdn gia nhip va k&t nap. Piéu khdc biét 1a vé thdi gian va thda thuin ddp
tng yéu ciu tir cdc bén lién quan.

DPam phédn gia nhap WTO can phai trdi qua 2 giai doan:

1. Cong khai héa chinh siach vé cd ché thuong mai c6 lién quan dé&n hiép
dinh WTO. Trong qué trinh nhém cong tic WTO xem xét, cdc thanh vién con lai sé€
c6 quyén dit cAu hdi ma ho quan tim lién quan dén linh vuc kinh t€.

2. Dam phdn trdi qua 2 ti€n trinh: dam phdn da phuong va song phuong. Pam
phén da phuong 1a cudc hop clia nhém cdng tic WTO véi nudc mudn gia nhap
WTO, con dam phdn song phuong 13 dam phén theo yéu ciu clia cdc nudc thanh
vién. Viét Nam khi gia nhdp WTO, c6 28 nuéc yéu cAu ddm phdn song phuong véi
ta. Trong d6 c6 3 nudc ta di ky két song phuong tf trude, con lai ta phdi dam phdn
v6i 25 nudc truGe khi nhém cong tdc WTO xét két nap nudc ta.

Hi€én nay, WTO c¢6 150 thanh vién.

1.2.2. Vai tro va lgi ich cua viéc gia nhap WTO

— Pay 1a td chitc gép phan gin gif hoa binh.

— Giai quyét céc tranh chap thuong mai trong ndi bd WTO mdt cdch xay
dung.

— WTO hanh dong theo phap luat qudc t&€, khong dua vao quyén luc.

— C4&t gidm thu€ va hang rao phi thu€ quan.

— Ngudi tiéu dung c6 nhi€u co hdi va quyén lua chon hon

— Ting thu nhiap qudc gia va cho ngudi dan.

— Gidp ting trudng kinh t€ clia cdc qudc gia thanh vién.

13



C4t gidm chi phi, hiéu qua kinh t&€ cao hon

Bo vé quyén 1gi kinh t&€ clia cdc qudc gia thanh vién

Gitip dinh ra hé thong chinh s4dch kinh t& qudc t& hoan thién hon.
1.3. COHQI VA THACH THUC SAU KHI GIA NHAP WTO
1.3.1  Co hoi va thach thitc doi v6i Viét Nam

Trong trao luu hdi nhap kinh t€ qudc t€, viéc gia nhap WTO s& mang lai
nhiéu cd hodi va thach thic cho nén kinh t€ Viét Nam, mdt nén kinh t&€ dang & thdi
ky diu clia sy phét trién véi nhu cdu vén dau tu rdt 16n. Viéc tham gia ciing sin
choi thuong mai, dich vu tii chinh, ngin hang.. mdt cich binh ding sé tao co hoi
cho Viét Nam mé rong diu tu, thu hit von tif bén ngoai, cling véi von 1a k§ thuat
cong nghé, kinh nghiém, tri thifc vé diéu hanh, quin tri tai chinh... & ph4t trién nén
kinh t€.

Viét Nam hién nay 1a thanh vién tich cuc ctia Hiép hoi cdc qudc gia Dong
Nam A (ASEAN), di&n dan hop téc kinh t& Chau A — Thai Binh Duong (APEC), va
di&n dan hop tic A — Au (ASEM). Nhd hoi nhip qudc t€ ma kim ngach xuit khiu
cia Viét Nam da ting tr 3 ty USD nim 1986 dén 35.8 ty nim 2002, dat 39.6 ty
USD nim 2006, 6 thang dau nim 2007 dat 22.455 ty USD.

Thyc t€ da cho thdy cdc qudc gia sau khi gia nhap WTO déu c6 vi thé€ cao
hon. Bing cdch tham gia vio WTO cdc nudc nhd nhuv Viét Nam ciing duge hudng
nhitng I1¢i ich ma tat ca cdc thanh vién trong WTO danh cho nhau.

Nhu vay, trong xu huéng toan cau héa nén kinh t&€ thé€ gidi ngay nay, néu
khong hoi nhap ma ti€p tuc déng ctta thi nguy cd tut hau tat y&u sé& trd thanh hién
thyc. Theo dudi chinh sach hoi nhap mot cdch thin trong va khon khéo sé& gép phan
nang cao trinh d9, chudn muc vé hoach dinh chinh sich, tao thuin Idi cho thuong

mai, dong thdi duy tri dugc mitc bdo hd hop 1y cho cdc nganh kinh t&, gitip cic
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doanh nghiép cé cd hoi ti€p can dudc v6i cong nghé hién dai, k§ ning quan 1y tién
ti€n ciing nhu tham gia vao mang ludi sdn xuat kinh doanh qudc t&, ning cao sifc
canh tranh trong nudc cling nhu qudc té.

1.3.1.1 Co hdi:

Vao WTO, Viét Nam mé rong thi truong xudt khdu, tao co hdi cho cdc doanh
nghiép ti€p can vdi thi trudng rong 16n hon, cing véi ch€ do d6i xi binh ding nhu
ddi véi moi thanh vién khac clia td chifc. Pay 13 co hoi phap 1y d€ chiing ta tao lap
va ting cudng vi th€ trén thuong trudng, tirng budc x6a bd sw phan biét ddi xit trong
kinh doanh. Nhitng cam k&t gidm trg cAp, md rong han ngach nhiap khiu clia cic
nudc, nhat 1 cdc nudc thudc nhém phdt trién s& gitp Viét Nam gianh dudc vi thé
trén thi trudng qudc t&, tao didu kién thic ddy sdn xuit trong nudc, tao cong in viéc
lam, ting thu ngoai t€ cho ngdn sach nha nudc.

Mé rong thi trudng xuit khau, da dang héa cic mdi quan hé kinh t&€ thuong
mai vira 1a dong luc vira 1a dp luc dé€ cic doanh nghiép Viét Nam nhin lai minh,
hi€u dugc thuc chit di€ém manh, diém yé&u, tir d6 ddi mdi, t& chitc lai theo hudng
gon nhe, hi€u qua. Gia nhap WTO, thi trudng dugc md rong thong qua viéc tao lap
mo1 trudng kinh doanh on dinh véi quan hé thuong mai dugc rang budc chdt ché,
minh bach va c6 khéd niang du bdo trudc.

Tré thanh thanh viéen WTO la mét budc tién I6n va quan trong trong qud trinh
hoi nhap vao nén kinh t& th€ gidi d€ tir d6 ti€p can v4Si nhitng thanh qua cla cudc
cdch mang khoa hoc ky thuat di, dang va s& dién ra manh mé trén th€ gidi. Thong
qua 1am viéc tryc ti€p véi nudec ngoai, Viet Nam khong chi ti€p thu dugc v6i cong
nghé sdn xuat hién dai ma con hoc héi dugc kinh nghiém qudn ly.

Gidi quyét tranh chdp thuong mai qudc t€ trén cd s§ cic quy dinh cia WTO

s& gilip Viét Nam trdnh dugc stc ép ciia cdc nude 16n. Vao WTO, nhitng nudec yéu
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nhu Viét Nam s& c6 quyén thuong luong va khi€u nai mot cach cong bing véi cic
cudng qudc thuong mai trong tranh chip dwa trén nhitng luat 1é chung, s& trdnh
dugc tinh trang bi ép thué suit cao.

Gia nhdp WTO, viéc thu hiit von dau tu tryc tiép nudc ngoai sé& thuan 1gi hon
vi khi 13 thanh vién ctia WTO, cdc nha diu tv nu6c ngoai s& khong con e ngai véi
viéc thay d8i chinh sdch ctia Chinh phii Viét Nam; moi trudng phdp 1y sé& ro rang,
minh bach hon, dic biét WTO c6 hiép dinh vé cdc bién phdp dau tu lién quan dén
thuong mai (TRIMS) d€ diéu chinh ddu tu nudc ngoai. Theo d6, cidc nudc thanh
vién WTO sé& phdi loai bd nhitng bién phdp han ch€ dau tu trdi véi TRIMS, tir d6
moi trudng dau tu sé hap din hon, viéc thu hiit v&n nudc ngoai sé nhi¢u hon.

Gia nhdp WTO, hang héa va dich vu do nudc ngodi cung cip cho Viét Nam
s& nhi€u va miu ma da dang hon, tao sy lva chon mdi va tot hon cho ngudi tiéu
duing, ngudi tiéu diing sé& dudc mua vé6i gid thap hon do ha thap hang rao thué€ quan.

1.3.1.2  Thach thic:

Gia nhap WTO, bén canh nhitng co hdi 1a nhitng thich thdc, khé khin ma
Viét Nam phai d6i mit vi Viét Nam van con 12 mot nu6c ngheo, kém phat trién vdi
hé thong chinh sich kinh t€ — x4 hdi con nhiéu khi€m khuyét, chua hoan chinh,
ning lyc nén kinh t&€ con y&u. V4i xuat phit diém nhu vay, gia nhip WTO chic
chin Viét Nam sé& gip khong it thich thiic va c6 thé phdi gdnh chiu nhitng thua
thiét 16n vé nhiéu mit. Nhitng thach thitc chinh vé kinh t& bao gdm:

Sttc canh tranh ciia hang héa, dich vu ciia ta con rdt thdp vi chat lugng thap,
gid thanh cao, sy phi hgp véi thi hi€u ngudi tiéu dung con han ch€, ning luc canh
tranh kém. Vi vay, khi gia nhAp WTO, néu doanh nghiép khong c6 chién lugc va

ning luc canh tranh ding va dua suc thi s€ bi phd san.
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Ndng luc canh tranh ciia doanh nghiép Viét Nam con han ché, truge hét do
quy md doanh nghiép Viét Nam chii y&u la vira va nhd. Mit khdc, do ta chua c6
kinh nghiém vé& cdc mit trén trudng quéc t&€, chua hi€u ré vé WTO.

Viéc gidm thué xudt nhdp khdu sé lam gidm thu thué nhdp khdu, gidm thu
ngin sich, ting thém ginh ning cho ngin sdch qudc gia. Hién nay so tién thu dudc
tir thu€ nhap khau cta Viét Nam chi€m khodng 16 — 17% trong tdng thu ngan sach.
Viéc gia nhap WTO gin lién v6i viéc gidm thué nhap khau thi kh3 ning khodn thu
cho ngin sich nay khé dudc ddm bdo. Piéu nay sé& kéo theo khé khin cho k& hoach
chi ngan sach.

H¢ théng phdp Iy ciia Viét Nam con nhiéu bdt cdp, thi€u ddng bo, phai sira
ddi, bé sung nhiéu va lién tuc. C6 lic con bi€u hién su chl quan, duy y chi, chua
that su quan tAm dén quy luat khiach quan, quy luit thi trudng ciing nhu cdc chuidn
muc quoc t&. Pay 1a thach thitc khong chi vé viéc khé thuc hién day dd cdc cam két
khi gia nhip WTO ma con kéo dai thém nhitng bt &n, khé khin ddi vdi cdc doanh
nghiép trong nudc. Do d6, ta cAn nhanh chéng b3 sung va sita ddi nhitng bat cap vé
cdc vin bdn phdp 1y can thi€t trong linh vuc thuong mai cho phit hdp véi ludt phdp
quoc té.

Hién nay, nguén nhdn luc & nudc ta con nhiéu han ché, ddi ngii cdn bd chua
dudc dao tao va trang bi ki€n thic can thi€t vé chuyén mdn, nghiép vu dé€ hoi nhap
kinh t€ qudc t&€. Bén canh nhitng ton tai vé mit nhan luc, cong tdc quin ly nha nudc
ciing 12 nhitng thach thitc khong nhd. Cong tic quin 1y con chong chéo, sy phan
cap khong ro rang vé con ngudi va nghia vu. Tir d6 dAn d€n nhiéu khé khin, chim
chap vé t6 chic thuc hién, nhiéu bi€u hién quan liéu, tham nhiing, viéc chi dao

chua sdu st va khong kip thai.
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Viéc thyc thi ludt bdo vé s& hitu tri tug chua ddp Gng yéu cau hdi nhap qudc
t€. Piéu nay dang giy ra nhi€u hé luy va thiét thdi cho cdc doanh nghiép ciia nén
kinh t& dang phat trién nhu ta.

Hién nay, cdc doanh nghiép Viét Nam chua hiéu thdt thdu ddo vé quy dinh
cia WTO, phan 16n cdc doanh nghiép Viét Nam 12 doanh nghiép vira va nhd,
hddng kinh doanh theo ki€u gip diu lam d6, khong cé chi€n ludc thi trudng, chua
c6 huéng dau tu phat trién cu thé, chua chuin bi ddi ngii nhan luc véi nhitng hiéu
bi€t cAn thi€t khi hdi nhap.. Nhu vy, khé tranh khdi sy ddo thdi tit y&u cla quy
luat canh tranh. Do d6, khi gip phdi nhitng tranh ch4p trong kinh doanh, cdc doanh
nghiép sé& phdi thué luit sw nuéc ngoai va gidi quyét tranh chap & tda 4n ngoai lanh
thd Viét Nam. Diéu nay sé gay khé khin va ton kém chi phi cho doanh nghiép.

Viéc trg cdp ciia Chinh phit cho mot s6 nganh hang, sin phdm uu tién sé& khé
khin hon vi bi quy dinh va gidm st chit ché bgi WTO.

Nhu vay, hoi nhap kinh t€ qudc t€, gia nhap WTO vira 1a co hoi, vira 1a thach
thitc. Co hoi va thdch thifc ludn bi€n ddi, c6 thé chuyén héa sang nhau. Tan dung
dudc co hoi sé diy Iui dugc thach thic va tao ra cd hdi mdi. Ngudce lai, khong tin
dung dudc co hdi thi thiach thitc s& 14t 4t [Am triét tiéu cd hoi. Chinh vi vay, phdi
nhan thitc 16, diy di vé co hdi va thach thitc. Doanh nghiép phdi duong dau véi
canh tranh nén can trang bi day dd, Nha nudc 12 ngudi m§ dudng nén phai kip thdi,
sdng sudt. C6 nhu vay, viéc gia nhip WTO cua Viét Nam mdéi di d€n dich cua sy
thanh cong.

1.3.2  Co hoi va thiach thiic doi v6i nganh day cap dién sau khi Viét Nam

gia nhap WTO

18



Tur 1/1/2007, Viét Nam da chinh thitc hudng quy ché thanh vién ctia TS chic
Thuong mai th€ giéi (WTO). T nay, Viét Nam budc vao san chdi 16n véi vi thé
mdi — thanh vién cia dai gia dinh WTO.

Tham gia vao hoi nhiap, doanh nghiép ddy cdp dién Viét Nam c6 cd hoi ti€p
cAn v6i thi trudng th€ gidi rong 16n.

1.3.2.1 Thuan lgi:

Vé thi truong xudt khdu: Kha ning xudt khdu xuat khiu cla cdc mit hang
diy cdp dién trong thdi gian t6i 13 rdt do xu huéng diu tu clia cdc doanh nghiép
trong nuéc va nudc ngodi vao sidn xudt mit hang nay khd manh mé&. Dy kién kim
ngach xuit khdu mit hing nay ting gin 28.9%/nim trong giai doan 2006-2010, dat
1.85 ty USD vao nam 2010.

Co hoi vé thu hiit nguon vén ddu tu nudc ngodi, lién doanh lién két: Vé6i thuc
trang phan 16n cdc doanh nghiép diy cdp dién Viét Nam c6 ning luc tai chinh yé&u,
sau khi Viét Nam gia nhap WTO thi cd hdi dugc ti€p cin cdc ngudn von 16n tir cic
cong ty xuyén qudc gia, siéu qudc gia 1a hét sitc 16 rang.

Néng cao trinh do ngudn nhén luc, khd ndng qudn tri tai chinh doanh nghiép:
Hoi nhap kinh t& qudc t& ciing mang lai cd hdi ning cao tay nghé cho ngudi lao
dong va trau doi ki€n thic, nAng cao kinh nghiém, trinh d6 quan ly. Gia nhip WTO,
cdc doanh nghiép day cdp dién Viét Nam c6 nhiéu cd hoi d€ md rong thi trudng
tiéu thu sdn pham, hoc tip cdc phuong phdp quan 1y tién ti€n tir cdc nha quan tri
doanh nghiép thudc cdc nudc kinh t& thi trudng phat trién. Piéu nay gitp cho cédc
nha quén tri tai chinh doanh nghi€ép Viét Nam nhanh chéng thich nghi véi c6ng tic
qudn tri tdi chinh doanh nghiép trong diéu kién mdi.

Tiép thu tién bo ky thudt — céng nghé: Hoi nhap kinh t€ quoc t€ cling di tao

di€u kién cho c4dc nganh cong nghiép néi chung va nganh cong nghiép day cdp dién
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néi riéng c6 diéu kién 1am quen, ti€p cin va ng dung cdc k§ thuit cong nghé cao
ciing nhu cdc phuong thiic, tic phong cong nghiép clia cidc nudc c6 nén cong nghiép
phat trién.

1.3.2.2 Thach thic:

Viét Nam gia nhap WTO 1a th4ch thitc cho cdc doanh nghiép sdn xuit day
cap dién Viét Nam bdi sy canh tranh clia c4dc cong ty xuyén qudc gia vdi chién lugc
kinh doanh todn cAu héa nhim thiu tém Igi nhuin, gianh gidt va phan chia mdi thi
trudng toan cau.

Han ché vé vén va cong nghé: Phan 16n cdc doanh nghiép day cdp dién 1a
doanh nghiép vira va nhd, han ch€ vé von va cong nghé. Piéu nay lam gidm sic
canh tranh cia sdn phdm va gidm thi€u kha ning nim bit cic co hoi thi trudng clia
cdc doanh nghiép.

Chi phi cao: Chi phi ciu thanh gi4 thanh sin phd&m con cao nhu : chi phi
nguyén vat liéu, chi phi quin Iy, chi phi van chuyén ..Hién nay, tai Viét Nam,
nganh san xuit diy va cdp dién phai nhap khiu toan bd nguyén liéu dau vao (ddng
va nhom) nén phu thudc rit I16n vao bi€n dong clia gid thi trudng thé gidi va tinh
trang diu cd clia cdc quy dau tu trén san giao dich kim loai London. Bén canh do,
thu€ sui't nhap khiu nguyén liéu chua hop 1y ciing 12 gdnh ning ddi véi nganh day
cdp dién.

Dich vu hé trg phdt trién kém hiéu qua nhu nghién citu khoa hoc phuc vu
phdt trién sdn pham, thi€t k€ miu mi, nghién citu thi trudng, ti€p thi va to chic
phan phoi...

Kién thitc va thdng tin vé cdc tiéu chudn qudc té cling nhu cich thifc ti€p cin
thi trudng va cdc quy dinh di€u chinh hoat dong kinh doanh qudc t&€ clia doanh

nghiép con nhiéu han ché.
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1.4. KINH NGHIEM NANG CAO NANG LUC CANH TRANH SAU
KHI GIA NHAP WTO CUA TRUNG QUOC

Sau 5 nim thyc hién cam k&t v6i T8 chitc Thuong mai th€ gidi (2001-2005),
tdc do ting trudng cia Trung Qudc dat mic cao nhat trong lich st trd thanh nudc
c6 nén kinh t& 16n thit 4 th€ gidi; thu nhap binh quin diu ngudi ting gAp dodi so véi
giai doan trugc d6. Pic biét, hau hét cdc nguy cd cdnh bio trude khi gia nhap WTO
ddi véi ndng nghiép, sdn xuat 6 to, dich vu, thu ngan sdch Nha nudc déu khong xay
ra.. Trung Qudc di phat huy dugc cdc 1di thé cla viéc gia nhap WTO.

Trung Qudc da thu hidt von FDI biing hang rdo k¥ thuit. T6c do thu hit von
FDI cta Trung Qudc nhu vii bdo. P&n nim 2006, Trung Qudc da chinh thic cap
phép cho khodng 500.000 doanh nghiép, von FDI st dung lén t6i 865 ty USD. Céc
doanh nghiép FDI chi€m 20% tdng gid tri gia ting cong nghiép toan qudc; 58%
t6ng kim ngach xud't khiu ciia ci nudc.. D€ dat dugc diéu nay, Trung Qudc di kién
quyét va thong nhat hanh dong d€ tao ra mot mdi trudng kinh doanh thuin 19i, hap
din va binh ding nhi't cho nha diu tu nudc ngoai. Piéu nay thé hién ri't rd qua viéc
thuc hién chinh sdch 1 gia trén toan qudc; khong phan biét d6i x1 giita cdc loai hinh
doanh nghiép trong viéc vay von, xin quy dat...

Trong linh vuc ngan hang, d€ tin dung viéc chuyén giao ki€n thic va cong
nghé, Trung Qudc khuyé&n khich Ngan hang nudc ngoai gép von vao Ngian hang
trong nudc. Tuy han ch€ vé diu tu nhung cho phép cdc nha diu tv nudc ngoai giit
vai trd quan trong trong quan 1y, hoat dong ctia ngan hang Trung Qudc d€ tin dung
cdc k¥ ning quan ly tién ti€n. Trung Qudc van dung linh hoat, triét d€ quy dinh vé
“bién phdp than trong” cia WTO d€ vira ddm bio phii hop cam két vira tao thdi

gian chuyén d6i hé thdng ngan hang trong nudc.

21



Véi nhitng chinh sach vira mém déo, vira kién quyé&t; mot hang rao phi thué
quan thuy&t phuc va mot mdi trudng kinh doanh 1y tudng.., sau 5 nim gia nhap
WTO, ngudi Trung Quoc da dua kinh t&€ dat nuc phat tri€n ngoan muc va cho thé
giGi phdi kinh né€. P6 chinh 13 bai hoc va kinh nghiém d€ Viét Nam c6 thé nghién
cttu trng dung.

1.5. NANG LUC CANH TRANH VA CAC YEU TO ANH HUGNG PEN
CANH TRANH
1.5.1. Canh tranh va ning ly'c canh tranh

Canh tranh cia mdt doanh nghiép, mot nganh, mot qudc gia 1a kha ning sdn
xuit hang héa va dich vu ddp tng dugc doi hdi cla thi trudng, ddng thdi tao ra viéc
lam va ning cao dugc thu nhip thuc t& trong diéu kién thi trudng tv do va cong
bing.

Canh tranh trong linh vyc kinh t€ 12 mot cudc chay dua vé gid, cudc chi€n vé
quing cdo, gi6i thiéu sdn phadm va ting cudng phuc vu khich hang. Cudc tranh dua
x4y ra bdi do mdt hodc nhiéu ddi thd hodc cdm thiy bi chén ép hoic thdy c6 co hoi
dé cai thién vi tri. Khi mot cong ty (xi nghiép) c6 mot busc di mdi thi sé tao ra
nhitng hiéu ¢ng rd rang d61 vdi nhitng ddi thii ctia né va nhu thé c6 thé kich thich sy
trd diia hodc nhitng cd ging chong tra lai, néi mot cdch khdc 1a gitta cdc d6i thi
luén c6 sy phu thudc 1An nhau khong thé trdnh khéi. Ngoai 4p luc tir cdc ddi thi
hién tai, doanh nghié€p con phai chiu 4 dp luc khac, d6 la: nguy ¢ nhdp cudc cta
cdc doi thi mdi; moi de doa clia cdc sdn phadm thay the; quyén luc clia ngudi mua;
quyén luc cla ngudi cung cAp. Nhu vay, d€ dat dudc thing Idi trong canh tranh, cic
cong ty (xi nghiép) cAn phai ddnh gid, chon ding chién lugc d€ tao 1gi thé, khing

dinh vi tri ciia minh.
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Ning Iyc canh tranh dugc xem xét dudi 3 géc do: niing luc canh tranh qudc
gia, ning luc canh tranh ctia doanh nghiép va ning Iyc canh tranh cda sdn pham.

Ning lyc canh tranh qudc gia theo dién dan kinh t& th€ gidi WEF, dudc thé
hién qua 3 nhan t6: tinh sdng tao trong kinh t&€, tinh khoa hoc, tién tién cla cong
nghé va kha ning tdi chinh qudc gia.

Ning luc canh tranh cda doanh nghiép, ning luc canh tranh clia sin phim
chinh 12 kha niing khai thdc va st dung cdc uvu thé, cdc ning luc ddc ddo cda minh
dé c6 thé ding virng trude cac dp luc canh tranh nhu: ddi thé canh tranh truc tiép,
doi thli canh tranh tiém 4n, khdch hang, nha cung cidp v sin phim thay th&. Hay
n6i cach khac, ning luc canh tranh clia mot doanh nghiép dudc do bing khd niing
duy tri va m& rdng thi phan, thu 1gi nhuin ctia doanh nghiép trong mdi trudng canh
tranh trong nudc va nudc ngoai.

Mot doanh nghiép dugc xem 13 cé stc canh tranh khi né c6 thé dua ra céc
san pham thay th€, hodc cdc sin pham tudng ty v6i mic gid thap hon cho sdn phim
ciing loai, hodc biing cdch cung cip cdc san phim tuong tu véi cdc dic di€m vé
chat lugng hay dich vu ngang béng hay cao hon.

Ngay nay, nén kinh t& clia ciac nudc dit xu hudng phdt trién dudi bat ky hinh
thifc ndo déu van hanh theo co ché thi trudng. Xu huéng tu do héa thi trudng 1am
cho gid c4 thay ddi cho dé&n khi thi trudng cin biing, titc 12 lugng cung bing lugng
cAu hang héa. Do dé cdc quyét dinh clia moi td chifc kinh t&€ vé viéc phan phoi cic
ngudn luc va sdn xuat nhu th€ nao déu trén cd sd gid cd thi trudng ma hinh thanh.

Mobi trudng kinh t€ th€ gidi ngdy nay khong c6 gi 1a c6 dinh, ludn ludn khé
dodn trudc cdc van dé nhu bi€n dong cda thi trudng, nhu ciu clia khich hang, chu
ky vong ddi san pham, tdc d6 thay ddi k¥ thuit,... thi canh tranh cang dién ra quyét

liét. Bic biét khi hang rao thuong mai gifta cac qudc gia dugc thdo bdt thi khong
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mdt thi trudng do cdng ty ndo dé chi€m giit lai thodt khdi sy canh tranh tir bén
ngoai. Ngdy nay canh tranh 12 mot vin dé mot mat mot con: doanh nghiép hoat
dong tot s& loai trir doanh nghiép hoat dong tdi, va cdc tiéu chudn nhu gid ca thap
nhit, chit lugng cao nhit va dich vu tot nhit s& nhanh chéng 1a nhitng chuan muc
so sdnh ddi v6i tit cd cdc d6i thi canh tranh. Néu mot doanh nghiép nao d6 khong
thé€ sdnh vai vdi cong ty dang hoat dong tdt nhit thi sém hay muon ciing s& bi phd
san. P6 12 quan di€m vé canh tranh trong kinh doanh hién dai.

1.5.2. Cac y€u to anh huéng dén ning luc canh tranh cua doanh

nghi¢p

e Cdc yéu to gop phdn tao nén lgi thé canh tranh:

— Yéu té' vé tai sdn, tai ndng ciia doanh nghiép.

Yé&u t6 vé tai sdn clia doanh nghiép bao gdm cdc loai tai sdn vo hinh va hitu
hinh ma nha quén tri ¢ thé st dung dugc, dugc thé hién trén bang tdng k&t tai sin
clia doanh nghiép. Cé4c loai tai sdn hitu hinh bao gdbm: mdy méc thiét bi, vén, nha
xudng, vat tu,..; tai sdn v hinh bao gdm: nhidn hiéu, sy doc quyén vé phdt minh,
tén tudi clia doanh nghiép... Nhitng loai tai sdn ndy c6 thé xdc dinh gid tri thi trudng
ctia né va c6 thé ban cho nhitng doanh nghiép khac.

Yé&u t§ tai ning cia doanh nghiép bao gdm nhitng tai sdn v hinh ma viéc
chuyén giao chiing cho mot doanh nghiép khac rat khé khin, bao gdm tit c4 nhitng
bi quy€t vé k§ thuat, cdng nghé va k§ ning ma doanh nghiép dang s& hitu.

—  Yéu té'vé ndng luc qudn ly ciia doanh nghiép:

Ciing nhv y€u t6 vé tai ning, y€u t6 v€ ning luc quin 1y cling 1a mot yéu t6
khong th€ mua bian dudc. N&u nhu y&u t§ tai ning thé hién nhitng k§ ning vé

phuong dién ky thuat, thi y&u t& ning luc quin ly thé hién nhitng k§ ning vé
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phuong dién qudn tri. Y&u t& nay thé hién kha ning qudn tri qud trinh kinh doanh
ctia doanh nghiép.

e Siic canh tranh tong thé

D6i v6i cdc doanh nghiép, viec md rong cdc hoat dong san xuit kinh doanh
can phdi dua trén nhitng ddnh gid chinh xdc vé stc canh tranh ctia minh trugc khi
ti€n ra thi trudng. Thong qua cdc ti€p cin clia md hinh sic canh tranh cla céc
doanh nghiép nhu yéu ciu § trén dugc Michael Porter xdy dung dya trén viéc xem
xét sifc canh tranh 1 tong hoa cla 4 y&u td sau:

— Cdc yéu t6 ciia bdn than doanh nghiép

Céc y&u t6 nay bao gdm cdc yé&u td vé con ngudi nhu chit luong, k§ ning,
chi phi; y&u t& vat chat; ciac y&u td vé trinh d6 nhu khoa hoc k§ thuat, kinh nghiém
thi trudng, cic y&u td vé von. Cac yéu t& nay cé thé chia lam hai loai 1a y&u td co
ban nhy moi trudng tw nhién, dia 1y, lao dong khong c6 k§ ning va yé€u t6 ning cao
nhu thong tin, lao dong trinh d6 cao... Trong hai y€u to trén thi y&u t6 thi hai c6 y
nghia quy€t dinh t6i khd niing canh tranh clia doanh nghiép, ching quyét dinh
nhitng 1¢i th€ canh tranh & miic dd cao va nhitng cong nghé cé tinh doc quyén.
Trong dai han thi day 12 nhitng y&u t& c6 tinh quyé&t dinh, chiing phdi dugc dau tu
phét trién mot cdch lau dai.

—  Nhu cdu ciia khdch hang

Pay 1a yé&u t& c6 tic dong rat 16n tdi sy phdt trién cia doanh nghiép, né
quyét dinh sy s6ng con clia doanh nghiép. Thong qua nhu ciu clia khich hang ma
doanh nghiép c6 thé tin dung dudc 1di th€ theo quy mo, cii thién cdc hoat dong
kinh doanh va dich vu ctia minh.

Nhu cdu ctia khdch hang con cé thé ggi md ra cho doanh nghiép dé phat

R 2 . N g N . o 2 . N N 2 2
trién cdc loai hinh sdn phdm va dich vu ciia méi. Cdc loai hinh nay c6 thé dugc
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phdt trién rong rai ra thi trudng bén ngoai va khi d6 doanh nghiép 13 ngudi cé 1gi
th€ trudc tién.

— Cdc linh vuc lién quan va phu trg

Su phét trién clia doanh nghiép khong thé tach rdi sy phat tri€n cdc linh vuc
c6 lién quan va phu tr¢ nhu thi trudng nguyén liéu ddu vao, thi trudng may mdc,
thi€t bi, sy phat trién clia cdng nghé thong tin... P3i v6i cdc doanh nghiép, y&u t&
thong tin 1a y&u t6 c¢6 quyét dinh séng con, cling vdi sy phat tri€n clia cong nghé da
ngay cang rit ngdn dudc khodng cach khong gian va thdi gian.

—  Chién lugc canh tranh ciia doanh nghiép, cdu triic va doi thii canh tranh

D6 1a cach thiic ma doanh nghiép hinh thanh, t§ chitc, quin 1y cling nhu mifc
dd ning lyc canh tranh cta doanh nghiép. Sy phat trién cic hoat ddng doanh nghiép
sé thanh cong néu c6 dudc quan 1y va t§ chidc trong mot mdi trudng phit hdp va
kich thich dugc cdc 1di thé€ canh tranh clia né. Su canh tranh giita cdc doanh nghiép
s& 12 y&u to then chdt thiic ddy su cdi ti€n va thay d6i nhim ha chi phi, ting cao
chat lugng phuc vu.

Trong 4 yé&u t6 trén, y&u t6 1 va 4 dudc coi 1a nhitng yé&u t6 ndi tai clia doanh
nghiép; y&u t& 2 va 3 1a nhitng y&u t& c6 tinh chit tic dong va thic ddy su phat
trién cta ching. Ngoai ra, con c6 2 y&u td can tinh dé€n 14 nhitng cd hdi nhu nhitng
phéat minh siang ch&, khiing hodng va vai trd cta chinh phd. Vai trd ctia Chinh phi
c6 tic dong tuong ddi 16n t6i khd ning canh tranh cia doanh nghiép nhu chi tiéu
ctia Nha nudc, thii dd clia Nha nudc doi véi canh tranh, chinh sich thu€, chinh sidch
phdt trién viing cia Nha nudc, chinh sich vé cong nghé, dao tao, trg cip, tinh hinh

bao cap clia Nha nudc.

1.6. NANG CAO NANG LUC CANH TRANH CHO CAC DOANH
NGHIEP
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Ning luc canh tranh cia doanh nghiép truSc hét thé hién khi ning cla
doanh nghiép vé qudn 1y, ti€p thi, trinh do cong nghé..Tuy nhién, ning luc canh
tranh khong don thuan chi 13 tdng cong cic ning lyc d6 ma con la sy phi hop cia
ning luc bén trong v4i nhu cau thi trudng va véi diéu kién bén ngoai. N&u sy phu
hgp d6 dat mic t6i wu thi ning lyc canh tranh ting 1én theo cip s6 nhan.

Do viy, d€ ning cao ning luc canh tranh cia doanh nghiép, bén canh viéc
ning cao ning luc bén trong doanh nghiép thi cin tao 1ap moi trudng bén ngoai
doanh nghiép. Piéu d6 1a diéu kién thuin 1di dé€ tao ra dong luc canh tranh cho
doanh nghi€p.

Trong di€u kién hoi nhap kinh t&€ qudc t& thi viéc ning cao ning luc canh
tranh 12 vin dé song con d6i v6i doanh nghiép. Hoi nhap kinh t€ 1am cho dp luc
canh tranh ting Ién rat 16n. C4c doanh nghiép phai canh tranh véi hang héa tir bén
ngodi, v6i cdc nha diu tu bén ngoai trén thi trudng nodi dia va canh tranh trén thi
trudng qudc t€. Trong boi cdnh d6, n€u sitc canh tranh thdp, doanh nghiép s& bi
thon tinh, sdt nhap va tham chi bi phd sdn. Tuy nhién, vin dé ning cao ning luc
canh tranh clia doanh nghiép la qud trinh 1au dai, phic tap va thudng xuyén lién
tuc.

Pé nang cao ning luc canh tranh ddi héi phai ning cao ning lvc quan ly,
ti€p thi, nAng cao trinh do k§ thuit cong nghé, tay nghé clia cong nhan... TAt cd cic
y&u t& nay khong thé c6 dudc trong mot sém mdt chiéu ma phdi dau tu lau dai, ton
rat nhiéu cong sic va tién clia. Ngoai ra, viéc ning cao ning luc canh tranh khong
phdi thuc hién mot 1an 12 xong ma doi hdi phdi ti€n hanh thudng xuyén, lién tuc.
Khi dat dugc mot mifc dd nhat dinh vé cha't luong, hiéu qui, miu ma, trinh dd quin
ly, cong nghé,... néu doanh nghiép hai long, tv man vSi két qua dé thi ciling dong

nghia vé6i viéc bi loai ra khdi cudc choi trong tuong lai gan.

27



Pé€ nang cao ning lyc canh tranh cho cic doanh nghiép, cin thdng nhit mot
s6 quan diém dinh huéng nhim ddm bio tinh co ban va vitng chic. Mot s6 quan
di€m cu thé nhu sau:

— Viéc ning cao ning luc canh tranh cian dugc thyc hién dong bd nhiéu
khau, nhiéu y&u td, tuy nhién cin chi trong tip trung vao khau then chét, ¢é tinh
quyét dinh.

— Trong co ché thi trudng, hoat dong kinh doanh cin nim dudc nhu cau, thi
hi€u, cdc lvyc lugng cung trén thi trudng. Piéu dé ddi héi phai td chic ti€p thi tot,
ngudi quin 1y phai hiéu biét, du bdo dudc nhu ciu va sy vin dong clia nhu cau, thi
hi€u. Nhu vay doi hdi nang cao niang luc quén ly va day dugc coi 1a khau rit quan
trong trong viéc ning cao niang lyc canh tranh cia doanh nghiép.

— P& nang cao ning lyc canh tranh cAn ning cao ning suit, chit lugng va
hiéu qua. Piéu nay doi hdi su nd luc ra't 16n trén moi mit cia doanh nghiép: tir d6i
méi cong nghé, d6i méi td chiic, ning cao tay nghé cho ngudi lao dong, ning cao
niang lyc quin 1y, c¢6 chi€n lugc marketing tét... Tuy nhién, tat cd cdc yé&u t6 dé déu
khdng nim ngoai van dé ning cao ning lyc cla con ngudi trong doanh nghiép. Do
d6, ddu tw vao von con ngudi, dao tao ddi ngii nhin vién va quin 1y 1a nhitng khau
trung tAm trong chién Iugc ning cao ning luc canh tranh ciia doanh nghiép.

— Nang cao ning lyc canh tranh ctia doanh nghiép bdo ddm tinh virng chic,
tiic 13 ¢6 thé duy tri kh3 ning 1au dai va lién tuc trong ci hién tai va tuong lai. D€
ddm bdo tinh vitng chic, viéc ning cao ning luc canh tranh cin dua trén 1di thé so
sdnh dong, c6 gid tri ting cao, khong nén phu thudc qua 16n vao 1gi th€ lao dong ré,
tai nguyén sin c6 vi nhu thé chi 1am ngheéo qudc gia di ma thoi. Ngoai ra, dé ddm

bdo tinh bén vitng thi viéc ning cao ning lyc canh tranh phai dya trén cdc bién

28



phép lanh manh, khoa hoc va phul hdp véi xu th€ chung nhu thin thién v6i moi
trudng va chi trong khia canh xa hoi clia sy phat trién.

— Viéc ning cao niang luc canh tranh khong chi 1a nhiém vu cta cdc doanh
nghiép ma 12 nhiém vu quan trong clia tit cd cdc cd quan chinh quyén va clia toan
x4 hoi, 1a mdt trong nhitng gidi phdp quan trong nhit d€ thuc hién sy thanh cong sur
nghiép cong nghiép hda, hién dai héa dit nudc trong di€u kién hoi nhap kinh t&

qudc t& hién nay.
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KET LUAN CHUONG I

Toan cau héa va hdi nhap kinh t& qudc t&€ 1am gia ting su lién két truc ti€p
gifta cdc doanh nghiép clia cdc nuSc, nhung dong thdi cling budc cdc doanh nghiép
phai tryc ti€p canh tranh v6i nhau ngdy cang gay git. Tuy nhién, toan cAu héa hoan
toan khong phai la "trd chdi" hai bén déu thing, ma né thudng giy ra hiéu dng hai
mdt. C6 nhitng khu vuc, nhitng nuéc va doanh nghi€p giau I€n nhanh chéng nho
toan cAu héa; nhung c6 nhitng khu vuc, nhitng nudc va doanh nghiép bi thua thiét
hoidc thim chi bi ddy ra khéi dong ch3y soi dong clia thuong mai va dau tu quoc té.
Ngay nay, mudn trdnh thua thiét va dugc hudng Igi trong canh tranh kinh t€&, thi van
dé cot 161 1a phai ting cudng ning luc canh tranh va chli dong hoi nhap.

Cho di1 d3 va sé& con nhitng e ngai d6i v4i hoi nhap kinh t&, nhung khong thé
phi nhan va né tranh 4nh hudng khich quan clia né d6i véi doanh nghiép cdc nudc.
Trong ti€n trinh nay, chidc chin 12 canh tranh qudc t&€ s& ngay cang manh mé va
quyét liét hon. Ngay nay, b4t k¥ doanh nghiép nao mudn tru vitng va gianh thing
1gi trén thi trudng khu vuc va thé gidi, déu phai phat tri€n 10i thé canh tranh va tinh
todn ddy dd cdc nhan t6 d6 khi thi€t k& va thuc hién chi€n lugc canh tranh clia
doanh nghiép minh. Va cdc doanh nghiép nganh diy cdp dién ciing nim trong quy
luat chung d6. PE c6 thé canh tranh va tdn tai dugc trén thuong trudng, ddi hdi cac
doanh nghiép diy va cdp dién phdi xdc dinh dugc di€m manh di€m y&u clia minh,
tir d6 dé€ ra cdc chi€n ludc nhim tin dung t6t cic diém manh, han ch€ cic di€m

y€u, tir d6 nang cao sitc canh tranh trén thi trudng.
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CHUONG 2. THUC TRANG Vi NANG LUC CANH TRANH CUA CONG TY
CO PHAN DAY CAP PIEN VIET NAM
2.1. VAITRO CUA NGANH DAY CAP PIEN TRONG NEN KINH TE

Cé4c doanh nghiép sdn xuat diy cdp dién gilf vai trd quan trong trong viéc
thic ddy su phdt tri€n clia nganh dién lyc Viét Nam. Vi su nghiép cong nghiép
héa, hién dai héa dat nuSc, nganh dién lyc phaila nganh tién phong trong dau tu vé
ngudn va ludi dién. Trong tAm trong su nghiép cdng nghiép héa, hién dai héa thé
hién thong qua qud trinh thuc hién cdc cong trinh trong di€ém cla qudc gia. Trong
d6, cdc cong trinh phuc vu cho nganh dién Iyc chi€m ty trong diu tu khd 16n va
dudc quan tim dic biét vi cdc 1y do dic thi mang y nghia kinh t&€ — chinh tri — x4
hdi. Va chinh & linh vyc ddu tu, nganh dién lyc d3 c6 thanh cong nhd su gép phan
khong nhd clia cac doanh nghi€p sdn xuit cia nganh dién néi chung ciing nhu sdn
xudt day cdp dién néi rieng. Néu nhap khiu vat liéu nudc ngoai cung tng cho
nganh dién clia nudc ta thi s& gip trd ngai dau tién 13 gid thanh, thit hai 12 ngudn
ngoai t& thanh todn va theo d6, ti€n dd phuc vu xay dung cdc cong trinh s& gip ach
tic vé kha ning cung Gng. T khi cic doanh nghiép trong nuéc sdn xuit ra sdn
phdm thay th€ hang nhip kh4u thi thuc sy Nha nu6c va nganh dién di t6i vu héa 10i
ich tir nhitng thanh qua rit 16n do.

Bén canh d6, nganh diy cdp dién dang c6 muc ting trudng xuit khdu kha
cao. Trong thdi gian gan day, trong khi cdc mit hang chi Iyc bi sut gidm lugng xuat
kh&u thi nhitng mit hang nhd 18 lai dang c6 nhitng ddu hiéu kha quan, gép phan
ddng k€ vao nhitng thanh tich xui't khiu, trong d6 c6 mit hang day va cép dién.

Mit hang diy va cdp dién c6 khd ning gia ting xuit khiu rit 16n do xu

huéng dau tu cda cdc doanh nghiép sdn xut trong nudc va nudc ngoai vao sdn xuat
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mit hang nay khd manh mé. Nam 20035, tri gia xudt khdu diy va cdp dién udc tinh
dat trén 520 triéu USD, ting gan 34% so vdi nim 2004. Nim 2006 dat mic 660
triéu USD, ting 26.9% so vSi nam 2005. 6 thing dau nim 2007 dat mic 402 triéu
USD, tang 29.3% so cung ky nam 2006.
2.2. THUC TRANG Vi THI TRUGNG VA NANG LUC CANH TRANH
NGANH DAY CAP PIEN
2.2.1 Thuyec trang vé thi trudng nganh diy cdp dién

Trong nhitng nim gin diy, nganh dién Viét Nam phat trién véi tdc do khd
nhanh. C4c doanh nghiép sdn xuat thi€t bi k§ thuat dién c6 nhitng di¢u kién thuin
lgi d€ phdt tri€n san xuit, cung cAp thi€t bi k§ thuat dién cho cic nganh s dung
dién trong ca nudc.

Theo du bdo, nhu cdu diy va cdp dién trong nhitng nim tdi sé ti€p tuc ting
nhanh. Theo quy hoach phat trién cta dién lyc Viét Nam dén nim 2020 di dugc
Thi twéng Chinh pht phé duyét, d€n nim 2010 sdn lugng dién cda cd nudc sé& dat
70 dén 80 ty Kwh, d€n nim 2020 sin lugng dién 1a 100 d&€n 200 ty Kwh. Nhu vay,
nhu ciu diy va cap dién sé ting gip doi so v4i hién nay d€ ddm bio truyén din hét
sdn lugng dién 46 ty Kwh ting thém. Trong khi d6, theo tinh todn cia cdc doanh
nghiép, hién nay ning luc sdn xuit clia cdc doanh nghiép trong nuéc mdi dip dng
dudc 70% nhu cau day va cép dién trong nudc.

Ngoai ra, nhu cau day va cdp dién cho sinh hoat ciing rat 16n. Véi chinh sich
ctia nha nudc 1a phan ddu d&€n nim 2020 Viét Nam sé& tr§ thanh mot nudc cdng
nghiép, d€ hoan thanh muc tiéu nay thi chinh sich vé& phat trién ning lugng qudc
gia phdi dugc vu tién hang dau. Mit khéc, sy phdt trién clia cong nghiép di 1am
ndy sinh thém nhu cau cdc loai diy va cdp dién chuyén ding méi nhu day dién cho

14p rdp dién tt, cOng nghé thdng tin ma hién nay van phdi nhap ngoai.
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Bén canh d6, viéc xud't khiau diy cdp dién ra thi trudng th€ gi6i cling 1a mot
thi trudng day tiém ning. Nhu cau thi trudng th€ gidi, theo cdc chuyén gia, mic du
ting trudng & mic khong cao (khodng 3%/nim), song day khong phai la vin dé 16n
cdn trd trién vong xuit khAu mit hang nay clia Viét Nam. DAy 12 mit hang xuat
kh4u mdi ndi trong sdu nim qua nhung di ting kh4 nhanh véi téc d6 ting binh quin
nim thdi ky 2001-2006 dat hon 31%, vugt xa toc dd ting chung, hién chi€m 1.6%
tong kim ngach xuit khiu cta cd nuSc va digng thi 11 trong cdc mit hang. Thi
trudng chinh 12 Nhat Ban, My, Han Qudc, Uc... Ngoai ra con cé cdc thi trudng tiém
ning nhu Trung Qudc, Campuchia...

2.2.2 Thuc trang ning ly'c canh tranh cua nganh day cap dién

Tu thap nién 80, khi chuyén ddi tir thdi ky bao cAp sang co ché thi trudng,
Viét Nam chii y&u phdi nhap day cép dién tir ngudn Lién X0 cii. Sau giai doan Lién
X tan rd, nganh dién lyc da phdi nd luc rat 16n trong nhitng nim 90 dé nhip ngudn
hang ndy tf cdc nudc 1an cin nhu Indonesia, Malaysia, Thdi Lan..Mai dén nim
1999 trg lai day, cdc doanh nghiép Viét Nam méi ddp ng dugc nhu ciu cung tng
san pham cho du 4n dudng didy 500kV va chi€m linh thi trudng trong nudc.

Hién nay, § Viét Nam c6 khodng trén 130 doanh nghiép sdn xuit ddy va cdp
dién, c6 thé néi, luc lugng sdn xuat mit hang nay kh4 tiém ning.

O khu vuc phia Béc, ¢6 khodng 30 doanh nghiép sin xuit day cép dieén. O
khu vuc phia Nam cé khodng 100 doanh nghiép sidn xudt diy cdp dién. Doanh thu
clia cdc doanh nghiép diy cdp dién trong 3 nim gin diy da c6 mic ting trudng
binh quin 35%. Céac doanh nghi€p diy cdp di€én trong nhitng ndm qua da hinh thanh
véi quy md kh4 16n, tao ra 4p lyc canh tranh thudng xuyén dé cic doanh nghiép tich
cuc diu tu d6i mSi cong nghé, ning cao ning sudt chit lugng, ha gid thanh sin

phdm. Nhiéu doanh nghiép, ké ci trong va ngoai qudc doanh di 4p dung hé thdng
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tiéu chuidn quan ly chat lugng qudc t&€, ding ky nhin hiéu hiang héa, phdt trién
thuong hiéu tao ra uy tin trong thi trudng cd nudc. T diay va cdp dién din dung,
cong nghiép hodc chuyén dung nhu day di€n cho 6t6, xe mdy, mdy vdan phong, cip
quang, cdc doanh nghiép déu dd ning Ivuc cung tng. Cac doanh nghiép sidn xuat
diy cdp dién ddnh gid ring mit hing nay c6 mot thi trudng rong 16n, do d6 c6 tiém
ning phat tri€n rat 16n. Nhiéu doanh nghiép da manh dan ddu tv md rong san xuit,
quy md 16n, c6 diy chuyén hién dai nhu Cong ty c6 phan diy cdp dién Viét Nam
(CADIVI), cong ty c¢d phan diy cdp dién TAYA VN, cong ty lién doanh cdp dién
LG-Vina, cong ty Yazaki Hai Phong...

Tu chd 1& thudc gan nhu hoan toan vao nudc ngoai, cdc doanh nghiép sdn
xuit diy cdp dién Viét Nam da ddp ng dudc hon 70% nhu cau trong nuc. Nhiéu
doanh nghiép di xuit sdn phdm ra nudc ngoai. Th€ manh cla diy cip dién VN trén
thi trudng thé& gidi 1a chi't lugng. Nhd vay ma c¢é d€n khodng 90% lugng hang dudc
xud't sang Nhat, thi trudng dugc xem 13 kho tinh nhi't. K&t qua hoat dong xuit khiu
trong nhitng nim qua cho thdy sy ting trudng rit manh mé& cia mit hang day cdp
dién vdi toc dod ting binh quan 35.5%/nim trong giai doan 2001-2005. Pinh diém
ctia kim ngach xuit khiu trong giai doan nay 1a 520 triéu USD ndm 2005. Nim
2006 ning 1én & mdc 660 triéu USD, ting 26.9% so v&i nam 2005. Kha ning canh
tranh cla mit hang nay cia Viét Nam trén thi trudng quoc t€ di dudc khing dinh
nén khong c6 nhiéu khé khin trong viéc gia nhap thi trudng thé gidi.

2.3. THUC TRANG NANG LUC CANH TRANH CUA CONG TY co
PHAN DAY CAP PIEN VIET NAM
2.3.1  Giéi thiéu vé cong ty co phan day cap dién Viét Nam
Cong ty Day va Cé4p di€n Viét Nam c6 tén thuong mai la CADIVI, trudc day

thudéc Téng Cong ty Thi€t bi K§ Thuat dién (VEC) — B6 Cong Nghiép; 12 doanh
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nghiép nha nu6c chuyén sdn xuit cic loai diy va cdp dién phuc vu rong rii cho céc
nganh kinh t€ qudc dan ciing nhu cdc nhu ciu s dung dién trong sinh hoat thudng
ngay.

Thuc hién quy€t dinh 3795/QD-BCN, Bo trudng Bo Cong nghiép phé duyét
phuong dn ¢6 phan héa, chuyén Cty TNHH MTYV day va cép dién Viét Nam thanh
cong ty cd phin diy cdp dién Viét Nam. Sau Pai hoi ddng c6 dong ngay 05/7/2007,
cong ty c6 tén goi 1a Cong ty c¢d phan diy cap dién Viét Nam.

CADIVI nhitng nim diu m&i khdi nghiép vé6i tén goi dau tién 13 Cong ty
DAy ddong, dudc hinh thanh tir nhitng xi nghiép nhé 1& clia tw nhan véi thi€t bi cong
nghé rit thd so, thi cong. Qua hon 30 nim xAy dung va phdt trién, qua nhiéu Iin
thay ddi tén goi, tir Cong ty DAy déng nim 1975, Cong ty Luyén kim mau, Xi
nghiép Lién hiép cdn kéo diy dong va nhom, Xi nghiép lién hiép Day va Cép dién
— CADIVI, Cong ty Day va Cép dién Viét Nam, Cong ty TNHH MTV Day va Céap
dién Viét Nam, dé€n nay 12 Cong ty c¢6 phan DAy cdp dién Viét Nam, cong ty da
khing dinh dudc vai trd va vi th€ & tAm qudc gia va qudc t€. CADIVI da trd thanh
mot don vi manh toan dién, 1am ra nhiéu san ph?fm v4i trinh do cong nghé cao,
khong nhitng ddp ¢ng dugc nhu ciu tiéu dung trong nudc ma con xuit khiu.
CADIVI con 1a doanh nghiép diu tién dit nén méng xay dung nén mdt nganh cong
nghiép mdi 12 sdn xuit diy va cdp dién.

Linh vuc kinh doanh chinh va c¢6é uvu th€ clia cong ty chinh 1a sdn xuit kinh
doanh day va cap dién, khi cu dién, cdac vat liéu k¥ thuit dién va san phﬁm lam tu
kim loai mau, cac khi cu..Trong hon 30 nim xay dung va truéng thanh, cong ty da
khong ngirng ning cao ning lyc sdn xudt kinh doanh va md rong hoat dong sin

xudt, trd thanh d6i tic tin cdy cia cdc doanh nghiép trong va ngoai nudc.
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Quy mé cong ty: Cong ty cé tru sG chinh  70-72 Nam Ky Khgi Nghia, Ql,
TpHCM va c6 4 xi nghi€p tryc thudc:
— Xinghi¢p Thanh My (CADIVI - THAMYCO)
Dia chi: Khu Cong nghiép Bién Hoa 1, Pong Nai
bién thoai: 061-3836165 Fax: 061-3836444
— Xinghiép Long Bién (CADIVI - VIDICO)
Dia chi: Khu Cong nghiép Bién Hoa 1, Pong Nai
bién thoai: 061-3836200 Fax: 061-3836452
— Xinghiép Tan A (CADIVI - SUNAWICA)
bia chi: 653 Au Cd, Quan Tan Binh, Tp HCM
Dbién thoai: 08-8496165 Fax: 08-8600833
— Xinghiép Khi Cu bPién 2 (CADIVI — KHICUDIEN?2)
bia chi: 209 Kinh Duong Vuong, Quan 6, Tp HCM
bién thoai: 08-8776104 Fax: 08-8754188
Nganh nghé kinh doanh: Trén cd s Gidy chitng nhan Ping ky kinh doanh
s6 4104000135 ding ky l1an dau ngay 21/09/2005 ctia S K& hoach va Pau tu
Thanh phd H6 Chi Minh, nganh nghé kinh doanh ctia cong ty bao gém : Sin xuit,
mua ban: diy va cdp dién, khi cu dién, vat li€u ky thuit dién, san phﬁfm tor kim loai
mau, thi€t bi phu ting mdy méc va vat to cdc loai; Kinh doanh nha &; Pau tr xay
dung vin phong cho thué; Kinh doanh cdc nganh nghé phi hgp véi quy dinh clia
phédp luat.
Sdn phdm chii yéu ciia cong ty: Cong ty cd phan diy cap dién Viét Nam la
doanh nghiép chuyén sdn xuit cdc loai day va cdp dién phuc vu rdng rii cho céc
nganh kinh t&€ qudc dan ciing nhu cdc nhu ciu s dung dién trong sinh hoat thudng

ngay, bao gdm: Day dién din dung; diy va cdp dién luc; diy trdn; cdp vin xodn;
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cap trung th&; cdp dién k€&, ré quat; cdp chong thAim, cdp chdng chdy, cip diéu
khién, cdp thang mdy; day di€n tu; khi cu dién; hat nhuva PVC...

Co cdu td chiic ciia cong ty cd phdn ddy va cdp dién Viét Nam:

h 4

L L DALTVT’?N (‘I\k"l‘

2.3.2 Thyc trang ning lyc canh tranh ctia cong ty cé phan diy cap dién
Viét Nam

2.3.2.1 Tinh hinh sian xuat kinh doanh giai doan 2000-2006
Hoat dong sdn xuat kinh doanh clia cong ty theo k& hoach ctia Téng cong ty
giao hang nim. Nhitng nim qua cong ty ludn dat vugt mic k& hoach dudc giao.
Trong nhitng nim qua, gid tri tdng san lugng cong nghiép cda cdng ty ludn ting
déu, dat mic ting binh quan 31%/ndm trong giai doan 2000-2006. Doanh thu ting
hang nim khodng 30%. Theo d6, 1di trudc thu€ va thu nhdp clia nhan vién ciing

ting déu.
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Bdng 2.1 Gid tri tong sdan luong va doanh thu ndm 2000-2006

Noi dung bVvVT| 2000 2001 2002 2003 2004 2005 2006
1 Gié tri tdng san lugr{tr.d | 307,085 | 357,605 | 519,548 | 830,620 | 1,023,711 | 1,338,260 | 1,478,636
2 Doanh thu tr.d | 296,050 | 340,354 | 428,466 | 636,755 788,028 804,112 | 1,278,313
4 Lai trude thué tr.d 117 1,046 6,551 10,902 11,500 8,633 31,944
5 Thu nhéap binh quan|1000q 1,882 2,521 2,718 2,826 2,950 3,427 3,776
6 Lao dong binh quin|ngudi] 1,199 1,206 1,231 1,240 1,161 850 743

Nguon: Cong ty CADIVI

Biéu do 2.1. Gid tri tong sdn lugng va doanh thu cdc nam 2000- 2006

Gi4 tri tong san lugng va doanh thu 2000-2006
(tri¢u dong)
1,600,000
1,400,000 et
1,200,000
1,000,000 - "
——Gid tri tong sén lugng
800,000
600.000 —=—Doanh thu
400,000 /
200,000
2000 2001 2002 2003 2004 2005 2006
Niam

b€ dat dudc nhitng thanh tyu d6, cong ty da gip khong it khé khin bén canh
nhitng thuin Igi ma cong ty c6 dudc. Thuin 1gi clia cong ty bao gdom nhitng yé&u t&

sau:
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(1) Vi thé thuong hiéu va chdt luong san phdm: CADIVI 1a mot trong nhitng
doanh nghiép sém nhan thic dude vin dé xay dung thuong hiéu. CADIVI di ding
ky hdp chudn, bdo hd thuong hiéu va thuc su khing dinh dugc vi tri ciing nhu uy tin
trén thi trudng trong va ngoai nudc. Mdi nam, CADIVI cung c4p ra thi trudng trén
25.000 tdn san pham v&i gin 1.500 ching loai khdc nhau, tao vi th€ hang diu trén
thi truGng ndi dia va canh tranh véi hang trdm thuong hi€u diay va cdp di€én cung
loai bing chinh chat lugng, gid cd va dich vy hiu mii. Cong ty ludn chi trong vé
chat luong, ki€u dang va gid thanh sdn pham.

CADIVI con 12 mot doanh nghiép sdn xuat kinh doanh dau tién & Viét Nam
dugc cAp gidy chiing nhan Hé thong quan 1y chit lugng theo tiéu chuian ISO 9002-
1994 va nay da chuyén sang ISO 9001-2000 vio thidng 3/2000. MuSi nim lién
1997-2006, san phdm ctia CADIVI dugc ngudi tiéu ding trong nudc tin nhiém binh
chon 12 “Hang Viét Nam chat lugng cao”, thuong hiéu ndi ti€ng, dat gidi thudng
Sao vang DAt Viét, thuong hiéu dugc ua thich nhat va dudec Uy ban nhan dan thanh
phd H6 Chi Minh chon 13 sdn phdm cdng nghiép chii luc clia thanh phd. Thuong
hiéu CADIVI ngay cang chi€m dugc cdm tinh cltia ngudi tiéu dang va trd thanh
thuong hiéu chi Iyc trong cdng cudc dién khi héa dat nudc.

(2) Mang luéi phdn phéi san phdm: Cong ty hinh thanh mang luéi phan phdi
gdm 246 dai ly & cd 3 mién Bic, Trung, Nam. Mang lu6i nay phat trién tip trung
nhat tai khu vuc mién Nam va dang hinh thanh tai mién Trung va mién Bic.

CADIVI c6 quan hé v6i hon 160 hing sidn xuit kinh doanh day, cip dién va
céc tap doan kinh t& clia hon 20 qudc gia trén thé gigi. CADIVI la thanh vién chinh
thitc ctia Hiép hdi Ché tao mdy va Day dién qudc t€.

(3) CADIVI c6 dji ngii cdn bd, cong nhdn cé ndng luc, tay nghé cao, d& ti€p

thu cong nghé mdi.
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Bén canh d6, CADIVI gdp khong it nhitng kho khan.

(1) Vé do'i thii canh tranh: Véi viéc gia nhAp WTO cling vdi su phét trién cla
nganh cong nghiép diy cdp dién, CADIVI ngay cang cé nhiéu ddi thi canh tranh
véi tiém lyc manh, von 16n, cong nghé hién dai.

Theo khdo st s6 bd, hién nay c6 trén 130 nha sin xuit diy va dp dién 16n,
nhd, c6 thé chia thanh cdc nhém ddi thl canh tranh sau:

e C4c doanh nghiép day va cdp dién thuoc DNNN va B6 Qudc Phong: Khodng
10 doanh nghiép: Cong ty cd dién Tran Phd, Cong ty Thi€t bi Pién Pong Anh, Xi
nghi€p Vit liéu cach dién Hai Phong (Sicadi), Cong ty Elmaco (B6 Thuong Mai),
Cong ty Thi€t Bi Ky thuat Bién, Cdc cong ty khac...

Phan 16n cdc cong ty, xi nghiép déu c6 wu thé rat 16n bing von do nha nuéc
cap, phan 16n thi€t bi dugc dau tv méSi, c6 cdn bd k§ thuat va quin 1y cé kinh
nghiém thuong trudng.

e Cic doanh nghiép tu nhan: Cho dé€n nay, phia Bic c¢6 khodng 25 ¢d s& va
phia Nam c6 trén 80 co s va doanh nghiép sdn xudt diy va cdp dién dudc dau tu
mdy méc thi€t bi tuong d6i hoan chinh, ning suit cao, di€n hinh : Céng ty TNHH
Téan Cudng Thanh, Cong ty TNHH Pai Long, Cong ty TNHH Tan Nghé Nam, ...

e Doanh nghiép 100% v6n nuSc ngoai va lién doanh (khodng 15 doanh
nghiép). Cong ty 100% vén nude ngoai: Cong ty c6 phan Day cdp dién Taya Viét
Nam (Pai Loan), Cong ty cap dién Evertop (Pai1 Loan)... Cong ty li€n doanh: Cong
ty LG — Vina (lién doanh giita Han Qudc va cong ty Dién nudc 1dp may Hai
Phong), ...

e Hang ngoai nhip : Hién nay, mot s6 hang diy va cdp dién nhap khiu va

nhip lau tr cdc nuéc trong khdi ASEAN nhu Thdi Lan, Malaysia, Indonesia,
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Philipine..., tir Chau A nhu Han Qudc, Trung Qudc... sau khi Viét Nam gia nhdp
WTO.

(2) Hé thong t6 chitc qudn ly: BO may t6 chic quan 1y con cdng kénh, chua
hop 1y, chua c6 sy phdi hgp ddong bd tir trén xudng dudi, con c6 sy canh tranh khong
lanh manh trong cdc don vi v6i nhau. BO mdy qudn 1y con han ch€ trong kinh
nghiém giao dich qudc t&€, nghién citu ti€p cin thi trudng thé gidi.

(3) Gid nguyén vdt liéu: Gid nguyén vat liéu cho sdn xuit diy va cdp dién
(ddng, nhom, nhya...) 1én xudng that thudng gay 4nh hudng 16n t6i két qua sdn xuat
kinh doanh clia cong ty. Mit khéc, thu€ suat nhap khau clia nguyén vat liéu chua
hdp 1y, mic du trong nu6c chua sdn xuit dugc nhung bi 4p mic thu€ cao. Piu nay
lam cho chi phi dau vao cda cong ty cao, anh hudng t6i ning luc canh tranh cda sin
pham.

Biéu dé 2.2 Bién dong gid dong trong thoi gian qua:
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Nguon : www.metalsprices.com
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(4) Vén va céng nghé: CADIVI thi€u von cho sdn xuit kinh doanh, phéi vay
von ngian hang nhiéu vdi tién 13i vay phdi trd hang nim cao (nim 2003: 19 ty,
2004: 21 t§, 2005: 22 t§/, 2006: 25 1),

2.3.2.2  Tinh hinh tai chinh cua cong ty CADIVI giai doan 2000-2006
e Vé cocduvon va tai san:

Theo bang 2.2 cho thdy tai sdn ngdn han chi€m ty trong 16n trong tong tai
san, ty 1& tai san luu dong va dau tu ngin han trén toan bd tai sdn 13 tir nim 2000
dé&n 2006 ting dan, tir 53.56% nim 2000 d&n 85.16% nim 2006. Trong khi d6, ty 1&
tai sdn c6 dinh va dau tu dai han trén toan bd tai sdn gidm dan, tir 46.44% nim
2000 xudng con 14.84% nim 2006. Pi€u ndy cho thdy viéc dau tu vao TSCD clia
cong ty chua thich ddng véi tu cdch 12 nganh sdn xuit cdng nghiép, bdi vi tai sdn
chii y&u clia nganh sdn xuit cong nghiép phdi 12 mdy mdc thi€t bi. Viéc dau tu dai
han vao cd s§ vat chat hinh thainh TSCP clia cdng ty con thdp, ngudn vdn con han

ché&, mic dau tu vao cong nghé clia cong ty con thap.

Bdng 2.2 Co cdu béng cén doi ké todn 2000-2006: (DVT: %)
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CAC CHI TIEU 2000 2001 2002 2003 2004 2005 2006
TAI SAN 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00%
A.TSLD VA PAU TUNGAN HA| 53.56% | 58.05% | 62.11% | 68.93% | 69.51% | 74.30% | 85.16%
I .Tién 1.34% | 2.43% 1.50% 8.77% 3.89% | 9.86% | 19.46%
I11 . Céc khoén phii thu 1841% | 22.08% | 26.23% | 32.74% | 28.87% | 25.66% | 25.49%
[V. Hang tdn kho 32.40% | 32.43% | 33.53% | 26.81% | 36.61% | 38.75% | 40.15%
V. Tai san ngin han khic 1.41% 1.11% | 085% | 0.60% | 0.14% | 0.04% | 0.05%
B - TSCP VA PAU TU DAIHAN 46.44% | 41.95% | 37.89% | 31.07% | 30.49% | 25.70% | 14.84%
[.C4c khoan phai thu dai han 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%
[1.Tai sin c6 dinh 33.78% | 31.49% | 28.67% | 22.01% | 21.69% | 17.09% | 9.45%
[11 .BAt dong san diu tu 0.00% | 0.00% | 000% | 0.00% | 0.00% | 0.00% | 0.00%
[V . Cdc khodn ddu tu tai chinh dai i 12.66% | 10.45% | 9.21% 8.84% 8.49% 8.53% | 5.34%
V. Tai sdn dai han khac 0.00% | 0.00% | 000% | 023% | 031% | 0.08% | 0.05%
NGUON VON 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00%
A. -NO PHAI TRA 72.62% | 77.23% | 77.86% | 75.25% | 75.40% | 74.19% | 76.90%
I. No ngin han 48.30% | 56.85% | 56.37% | 65.73% | 70.54% | 70.94% | 76.23%
[1.N¢ dai han 22.59% | 20.38% | 21.50% | 9.53% | 4.86% 3.25% | 0.67%
[11.N¢ khic 1.73% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%
B - NGUON VON CHU SG HUU | 27.38% | 22.77% | 22.14% | 24.75% | 24.60% | 25.81% | 23.10%
[ -Ngudn von CSH 27.38% | 22.77% | 21.74% | 24.33% | 23.98% | 25.29% | 22.40%
[1. Ngudn von kinh phi, qu§ khic 0.00% | 000% | 039% | 042% | 0.62% | 0.52% | 0.70%

Nguodn: Céng ty CADIVI

Tai sdn clia cong ty dugc hinh thanh bdi hiu hét 12 vén vay. Qua két ciu

ngudn von tir nim 2000-2006, ta thdy binh quin trong giai doan nay, von vay chi€m

binh quan khodng 75.63% va von chii s§ hitu chi chi€m khodng 24.37% trén tong

ngudn von. Di€u nay cho thdy cong ty st dung nhi€u vén vay, nhit 1a vay ngin

han, trong khi d6 vay dai han gidm din qua cdc nim ca vé s6 tuong ddi lin tuyét

ddi. Piéu nay cho thdy cong ty bi 4p luc nhiéu vé von vay, chi phi trd 13i vay 1a mot

thach thitc 16n. Kha ning ty tdi trg von clia doanh nghiép thap, d€ duy tri hoat dong

san xuat kinh doanh 6n dinh va phdt tri€n, doanh nghiép phai st dung phan 16n 1a
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von vay tin dung tif cdc ngan hang thuong mai, viéc st dung von vay hiéu qua thé
hién bing k&t qua sdn xud't kinh doanh nim clia doanh nghiép.

Hang tén kho chi€m ty trong khd cao trén tdng tai sin, trung binh giai doan
2000-2006 khodng 34.39%, nhat 1a nim 2006, ty trong hang ton kho ting khé cao
(chi€m 40.15% trong tdng tai san). Trong cédc tai sdn lvu dong, hang tdn kho chi€m
ty trong cao nhat, k€ dé&n 12 khodn phdi thu, von biing tién, con tai sdn ngin han
khdc chi€m ty 1& khong dang k&. Qua k&t ciu trén, chitng té cong ty st dung von
chua hiéu qud & chd: von & dong & hang tdn kho qui nhiéu. Lugng ton kho ciia
cong ty qud 16n, diéu nay ciing do nguyén liéu dau vao thudng bi bi€n dong gid ca
nén cong ty thudng trit mot lugng khd 16n. Vong quay hang tdn kho c6 xu huéng
tdng qua cdc ndm (bdng 2.5), tuy nhién nim 2006, vOong quay lai bi gidm xudng. B6
1a do nim 2006 gid dong thé& gidi bi€n dong 16n nén lugng ton kho dy trit nim 2006
ctia cOng ty ting lén.

No phdi thu: cling chi€m ty trong khd cao trong tdng gid tri tai sdn clia cong
ty, cho thdy von clia cong ty dang bi chi€m dung nhiéu. Tuy nhién, qua bing 2.5
cho thdy cdng ty dd ngay cang cdi thién dugc vong quay khodn phai thu nay.

Tai sdn cé dinh: ty trong tai sdn c¢d dinh trong tdng gid tri thi sdn gidm dan
qua cdc nim 2000-2006. Trong giai doan nay, cong ty c6 dau tu thém tii sdn cd
dinh, tuy nhién, khiu hao ciing ting nén gi4 tri con lai khong nhiéu. Nguyén gia
nam 2006 1a 223.3 ty dong, gid tri con lai 76.16 ty, chi chi€m 34.1%, ching td tai
san cii nhiéu, mic d6 dau tu d6i méi TSCP con cham.

Vé ng phdi tra: Tong s6 nd phai trd chi€m ty trong cao, gdp 3 1an nd phii
thu. Cong ty diu tu ding huéng, cong nghé thi€t bi phit hdp nén kha ning thanh

todn nd kha tot.
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Bdng 2.3 Phén tich bién dong tai sdn va ngudn von 2005-2006

(Pvt: tr.d)

. . . o o Ty trong| Ty trong Chénh léch |

CAC CHITIEU NAM 2005 | NAM 2006 - -
2005 | 2006 | Tuyét déi [Twong doi

TAI SAN 474,592 810,760 [ 100.00% | 100.00 % 336,168 | 70.83%

A. TSLDP VA DKU U NGKN HA| 352,538 690,411 | 74.28% | 85.16% 337,872 | 71.19%
I.Tién 46,782 157,742 1 9.86% | 19.46% 110,961 | 23.38%
1. PAu tu tai chinh ngdn han - - - 0.00%
I1I . Cac khoan phai thu 121,604 206,698 | 25.62% | 25.49% 85,094 17.93%
IV. Hang ton kho 183,980 325,529 | 38.77% | 40.15% 141,549 | 29.83%
V. Tai sdn ngén han khic 173 442 | 0.04% 0.05% 269 0.06%
B-TSCD VA PAU TU DAIHAN 122,054 | 120,349 | 25.72% | 14.84% (1,704)| -0.36%
[.Céc khodn phai thu dai han - - 0.00% 0.00% - 0.00%
I1.T2i sdn cd dinh 81,120 76,620 | 17.09% | 9.45% 4,501 -0.95%
111 .Bat dong san dau tu - - 0.00% 0.00% - 0.00%
IV . C4c khodn diu tu tai chinh dai b 40,485 43,332 | 8.53% 5.34% 2,847 0.60%
V. Tai sdn dai han khéc 449 398 | 0.09% 0.05% Gl -0.01%
NGUON VON 474,592 810,760 | 100.00% | 100.00% | 336,168 | 70.83%

A.-NQ PHAI TRA 351,953 | 623,490 | 74.16% | 76.90% | 271,538 | 57.21%
I. N¢ ngin han 336,529 618,068 | 70.91% | 76.23% 281,539 | 59.32%
II.Ng dai han 15,424 5,422 | 3.25% 0.67% (10,002)] -2.11%
II1.Ng khac - - 0.00% 0.00% - 0.00%
B - NGUON VON CHU SO HUU 122,640 187,270 | 25.84% | 23.10% 64,630 | 13.62%
I -Ngudn von CSH 120,162 181,622 | 25.32% | 22.40% 61,460 12.95%
I1. Ngudn vén kinh phi, quy khéc 2,478 5,648 | 0.52% | 0.70% 3,170 0.67%

Nguon: Cong ty CADIVI

Theo bang 2.3 cho thdy, tai sdn lvu dong va dau tw ngdn han nim 2006 ting

71.19% so véi niam 2005 tuong ng v6i 337.872 triéu dong, trong d6, khodn ting

nhiéu nhat 12 hang tdn kho, ting 29.83% twong ng v4i 141.549 triéu dong, tién

mit ting 23.38% tuong ng 110.961 triéu dong, khodn phai thu ting 17.93% tuong

trng 85.094 triéu dong, tai sdn ngin han khdc ting it, chi 0.06% tuong ng véi 269

triéu dong. Trong khi d6, tai sdn c¢d dinh va dau tu dai han nim 2006 lai gidm

0.36% so véi nim 2005 tuong ng véi 1.704 triéu dong, trong d6 gidm chd yéu la

tai san c6 dinh, gidm 0.95% tuong duong 4.501 triéu dong do hao mon tai sin ting.
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Pau tu dai han nim 2006 so vdi 2005 ting 0.6% tuong duong 2.847 triéu dong, tuy
nhién ty trong cda dau tu dai han so vdi tdng tai sdn nim 2006 lai gidm, tir 8.53%
nim 2005 gidm xudng con 5.34% nim 2006.

Ng phai trd nim 2006 ting 57.21% so véi nam 2005, tuong ing véi 271.538
triéu dong, trong d6, ting nd ngin han 59.32%, gidm ng dai han 2.11%. Ty trong ng
phdi trd ngay cang chi€m ty trong cao trong tdng ngudn von, tir 74.16% nim 2005
1én 76.9% nim 2006. Nim 2006 ngudn von chii s hitu ting 12.95% so v6i nim
2005, cdc ngudn vdn kinh phi khic ting 0.67%, nhung ty trong von chli s§ hitu so
véi tong ngudn von nim 2006 lai gidm, tir 25.32% nim 2005 gidm xudng con
22.4% nam 2006. Piéu ndy cho thdy mic dd tu chd cla cong ty trong kinh doanh
ngay cang giam.

Qua phan tich trén cho ta thdy, tai sdn cla cong ty dugc tai trg chli y&u bing
nd phdi trd, nhat 12 ng vay ngidn han. Nguyén nhan Ia do:

Bdng 2.4 Bang phén tich nguon vén tin dung va von chiém dung 2005-2006

(Pvt : tr.d)

. A o o Ty trong| Ty trong Chénh léch |

CAC CHITIEU NAM 2005 | NAM 2006 ’ -
2005 | 2006 | Tuyétdsi [Tuong dai

T6NG NGUON VON 474,592 810,760 [ 100.00% | 100.00 % 336,168 | 70.83%
Ngudén von tin dung 190,775 343,915 | 40.20% | 42.42% 153,140 | 32.27%
1. Vay va nd ngén han 175,351 338,493 | 36.95% | 41.75% 163,141 34.38%
2. No dai han 15,424 5,422 | 3.25% 0.67% (10,002)] -2.11%
Ngudn von di chiém dung 161,177 279,575 | 33.96% | 34.48% 118,398 | 24.95%
1. Phai trd ngudi ban 39,968 124,142 | 8.42% | 15.31% 84,175 17.74%
2. Ngudi mua tr tién trudc 7,216 5,130 | 1.52% 0.63% (2,086)| -0.44%
3. Thué va cdc khodn phai ndop NN 5,517 9,718 | 1.16% 1.20% 4,202 0.89%
4. Phai trd cong nhan vién 26,041 21,354 | 5.49% 2.63% (4,687)| -0.99%
5. Chi phi phai tra 7,717 187 | 1.63% 0.02% (7,531 -1.59%
6. Phdi trd ndi bd - - 0.00% 0.00% - 0.00%
7. Phai tra theo ti€n dd k& hoach HB) - - 0.00% 0.00% - 0.00%
8. Cédc khodn phdi tra, phdi ndop khag| 74,719 119,044 | 15.74% | 14.68% 44,325 9.34%

Nguon: Cong ty CADIVI
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Ngudn von tin dung nim 2006 ting 153.140 triéu ddng, tic 13 ting 32.27%
so v6i nim 2005. Xét vé két cau thi ting 2.22% (42.42%-40.20%), trong d6, chl
yé&u do: cdc khodn vay va nd ngin han ting 34.38% trong khi d6 vay dai han gidm
2.11%.

Nguén von di chi€m dung nim 2006 ting 24.95% tuong ng vSi 118.398
triéu déng so véi nim 2005. Trong d6 hau hét cdc khodn muc déu gidm, chi c¢é cic
khodn phai trd cho ngudi ban, thu€ va cic khodn phai trd, phdi ndp khdc ting. Diéu
nay chifng td cdng ty chi€m dung tai sin cla ngudi ban.

Qué trinh phén tich trén cho thdy, quy mo ctia cdng ty ngdy cang ting, tuy
nhién k&t cAu von chd sd hitu trén tdng ngudn von lai gidm thé hién tinh chi dong
trong hoat dong sdn xuit kinh doanh cda cdng ty ngay cang gidm. Céc khodn ng
phéi trd ngay cang ting chli yé€u do ting vay va ng ngin han. Mit khic, t6c do ting
cda von chid s hitu chAm hon t6c do ting clia nd phdi trd, day 12 ddu hiéu khong tot
vi n6 cho thdy kha ning ddm bio nd vay biing ngudn von chi s3 hitu clia cong ty
dang c6 chiéu huéng gidm dan, do d6 trong nhitng nim tdi, cong ty nén bd tri lai co
ciu von sao cho phu hdp hon bing cich gidm lugng von vay va niang dan ty trong
von chi s3 hitu trong tdng von.

e Vé cdc chi sé'tai chinh:

Theo bang 2.5, ty 1& 1¢i nhuan rong/doanh thu thuin clia cong ty c6 xu huéng
ting déu, ty 1& 10i nhuan rong/von chii s& hitu ciing ting déu, téc do luan chuyén
khodn phdi thu, hang tén kho, to¢c dd luaAn chuyén vén c¢é xu huéng ting din qua
cdc nim. Diéu ndy ching té cong ty hoat dong ngay cang cé hiéu qua hon.

Do 4nh hudng cia c¢d cAu ngudn von nén sd vong quay von tinh theo tong tai
san nhd hon rit nhi€u néu tinh theo von chii s& hitu. Téc dd quay vong von ting

khong ding k& qua cdc nim, tuy nhién ciing thé hién mot su cd ging rat 16n cia
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cong ty d& vudt qua nhitng khé khin cla thi trudng, dé 13 su canh tranh gay git clia
thi trudng tiéu thu sdn pham, ngudn cung cAp va gid ci nguyén vat liéu khong on

dinh trong thdi gian qua.
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Bdng 2.5 Cdc chi 56 tai chinh giai doan 2000-2006 (Pvt: %)
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Cic chi s6 2000 2001 2002 2003 2004 2005 2006
Cd cAu tai sdn
Tai sdn ngdn han/T6ng 8 tai sdn | 53.56%| 58.05%| 62.11%| 68.93%| 69.51%| 74.28%| 85.16%
Tai sdn dai han/TSng sO tai san 46.44%| 41.95%| 37.89%| 31.07%| 30.49%| 25.72%| 14.84%
Cd ciu ngudn von
N0 phai trd/T6ng ngudn von 72.62%| 77.23%| 77.86%| 75.25%| 75.40%| 74.16%| 76.90%
Ngudn von CSH/Téng ngudn von 27.38%| 22.77%| 22.14%| 24.75%| 24.60%| 25.84%| 23.10%
Ty s6 thanh toan
Tai sdn lvu dong/NJ ngdn han 110.89%] 102.12%]| 110.20%| 104.87%| 98.55%| 104.76%| 111.70%
(TSLD-HTK)/Ng ngin han 43.80%| 45.07%| 50.71%| 64.07%| 46.64%| 50.09%| 59.04%
Tién/N¢ ngin han 2.77% 4.28% 2.66%| 13.34% 5.52%| 13.90%| 25.52%
Ty s6 hoat dong
Vong quay khoan phai thu
Doanh thu thuan/Khon phai thu 5.50 4.35 4.27 4.31 5.71 6.61 6.18
Ky thu tién binh quén (ngay)
Khodn phéi thu/Doanh thu bq ngay]  65.44 82.71 84.27 83.60 63.02 54.44 58.21
Hiéu suit sit dung TSCP
Doanh thu thuin/TSCP 3.00 3.05 3.91 6.41 7.60 9.91 16.68
Hiéu suit sit dung toan bo tai san
Doanh thu thuin/Toan bd TS | 1.01 0.96 1.12 1.41 1.65 1.69 1.58
Hiéu suit sit dung von chi sé hitu
Doanh thu thuin/Vén chi s& hitu 3.70 4.22 5.06 5.70 6.70 6.56 6.83
Vong quay hang ton kho (ngay)
Doanh thu thuidn/Hang tdn kho 3.13 2.96 3.34 5.26 4.50 4.37 3.93
Ty s don bay tai chinh
Ty s6 ng trén tai san
Téng ng/Tong TS 72.62%| 77.23%| 77.86%| 75.25%| 75.40%| 74.16%| 76.90%
Ty s6 ng trén von chi sé hitu
T&ng ng/Von chi sé hitu 265.27%| 339.12%| 351.74%| 304.09%| 306.49%| 286.98%| 332.94%
Ty s& ng dhan /Von chii s§ hitu 82.53%| 89.49%| 97.12%| 38.49%| 19.76%| 12.58% 2.90%
Ty s6 tf;ng tai san trén von chi s{ 365.27%| 439.12%| 451.74%| 404.09%| 406.49%| 386.98%| 432.94%
Kha niing thanh todn ldi vay
Lai true thué va vay/Lii vay 1.13 1.12 1.47 1.60 1.70 1.39 2.28
Ty so sinh lgi
Ty sudt sinh lgi trén dthu
Ldi nhuan rong/doanh thu thuan 0.24% 0.31% 1.04% 1.17% 1.19% 0.70% 1.80%
Ty suét sinh 1gi trén téng tai san
Lgi nhuan rong/ tdng tai san (ROA  0.24% 0.30% 1.17% 1.64% 1.96% 1.19% 2.84%
Ty sudt sinh 1¢i trén von chu s hitu
Lgi nhudn rong /von chd s& hitu (Rl 0.89% 1.30% 5.26% 6.64% 7.98% 4.62%| 12.31%

Nguon : Céng ty CADIVI
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e Vé co cdu chi phi:

Bdng 2.6 Co cdu chi phi trong gid thanh sdn phdm 2000-2006 (Pvt: %)

Chi tiéu NAM 2000|NAM 2001|NAM 2002|NAM 2003|NAM 2004/NAM 2005|NAM 2006
Gi4 thanh san phdm 100.00%| 100.00%| 100.00%| 100.00%| 100.00%| 100.00%| 100.00%
1. Chi phi NVL 85.58%| 85.66%| 85.25%| 85.33%| 84.87%| 84.76%| 84.81%
2. Chi phi tién luong 6.59% 6.79% 6.89% 6.88% 6.76% 6.72% 6.70%
3. Chi phi khau hao 3.36% 3.45% 3.40% 3.39% 3.92% 4.04% 4.05%
4. Céc chi phi khéc 4.47% 4.10% 4.45% 4.41% 4.45% 4.48% 4.44%

Nguodn: Céng ty CADIVI

Theo s6 liéu trong bdng 2.6, ta thdy chi phi nguyén vat liéu chi€m ty trong
khd cao trong tdng gid von hang ban. Cdc nguyén vat liéu ding trong san xuit ciia
cong ty bao gdm : dong cathod, nhom, diy thép, hat nhya..Cho dén nay, phan 16n
cdc nguyén vat liéu nay khong sdn xuat dugc trong nudc, cong ty phai thu mua qua
nhap khau truc ti€p hoic mua lai tir cdc don vi nhap khau khic. Céc ngudn cung
cAp hang déu cé qué trinh giao dich 1au dai véi cong ty nén da xdy dung dudc mic
dd tin cdy. Tuy nhién, chi phi nguyén vat liéu chi€m ty trong khodng 84% - 85%
trong gia thanh sdn phdm nén sy bi€n dong gid clia nguyén vat liéu gdy 4nh hudng
rat I16n dé€n 1¢i nhuin clia cong ty.

Mit khéc, ta thdy chi phi khdu hao c¢é xu huéng ting dan trong cd ciu gid
thanh sdn pham. Piéu nay thé hién cong ty cling da tich cuc ddu tu tai sin cd dinh,
tuy nhién day ciing 12 4p luc vi n€u hiéu qua s dung tai san c6 dinh khong cao,
muc ting doanh thu khdng twong tng véi mitc ting khau hao thi 1¢i nhuin cia cong
ty s€ bi anh hudng.

Phan tich co cdu chi phi sdn xudt kinh doanh:

Badng 2.7 Ty trong chi phi sxkd vdi doanh thu 2000-2006 (bvt: %)
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Chi tiéu NAM 2000(NAM 2001{NAM 2002{NAM 2003{NAM 2004/NAM 2005|NAM 2004
Téng doanh thu 100.00% | 100.00%| 100.00% | 100.00% | 100.00% | 100.00% | 100.00 %
Gi4 von hang ban 89.59%| 86.07%| 86.93%| 89.25%| 88.76%| 89.25%| 89.30%
Chi phi tai chinh 2.02% 3.29% 3.93% 3.04% 3.54% 3.39% 2.82%
Chi phi ban hang 3.49%| 4.01% 3.29% 2.18% 1.48% 1.48% 1.07%
Chi phi QLDN 4.74% 6.38% 4.44% 3.83% 5.58%| 4.96% 4.57%

Nguon: Coéng ty CADIVI

Theo s6 liéu bdng 2.7, ta thd'y gid von hang ban clia cong ty chi€m ty trong

tuong d6i 6n dinh so v6i doanh thu. Con chi phi tai chinh, chi phi ban hang, chi phi

quan 1y doanh nghiép clia cong ty ¢6 xu huéng gidm. Piéu nay lam ting ning luc

canh tranh ctia cong ty.

Ching ta tht phan tich hiéu quéa st dung chi phi tai cong ty. Hi€u sult st

2

dung chi phi th€ hién m&i quan hé giita doanh thu va chi phi, phdn dnh hiéu qua st

dung chi phi d€ mang lai doanh thu.

Hiéu suit st dung chi phi = Doanh thu thuan/ Téng chi phi

Bdng 2.8 Phén tich hiéu qud sit dung chi phi sdn xudt kinh doanh

(Pvt: tr.d)
2 . Nam Niam Niam Nam Nim Niam Niam
CHI TIEU
2000 2001 2002 2003 2004 2005 2006
Doanh thu thuan 296,051 | 340,354 | 428,466 | 636,755 | 788,028 | 804,112 | 1,278,313
Tfi’ng chi phi SXKD trong § 289,575 | 328,290 | 405,563 | 606,822 | 755,087 | 769,459 | 1,213,565
Hiéu suit sit dung chi phi 1.0224 1.0367 1.0565 1.0493 1.0436 1.0450 1.0534

Nguon: Cong ty CADIVI

Biéu do 2.3 Higu sudt sit dung chi phi
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Nguodn: Céng ty CADIVI

Cin cit sO liéu bing 2.8 ta thdy hiéu qua st dung chi phi clia cong ty ngay
cang tot, nim 2000 ctt 1 ddng chi phi mang lai 1.0224 déng doanh thu, dé€n nim
2006 thi mang lai 1.0534 déng doanh thu. Tir k&t qua phén tich va bi€u dd ta thdy
giai doan 2000 — 2006 hiéu suit st dung chi phi ngdy cang ting, chiing té cong ty

stt dung chi phi hiéu qua hon, gép phan lam ting 1¢i nhuan hoat dong sdn xuat kinh

doanh, va lam ting ning lyc canh tranh ctia cong ty.

o Vé két quad sdan xudt kinh doanh:

Bang 2.9 Két qua san xudt kinh doanh nam 2005-2006

53

Dvt: VND



PR o o Chénh léch
CHI TIEU NAM 2005 NAM 2006 =~ =
Tuyét doi Tuong doi

1. Doanh thu ban hang 804,436,243,316 | 1,278,628,266,558

2. C4c khodn giam trit 324,200,249 314,850,524

3. Doanh thu thuin vé ban hang | 804,112,043,067 | 1,278,313,416,034 | 474,201,372,967 | 58.97%
4. Gia von hang ban 717,677,322,440 | 1,141,522,930,073 | 423,845,607,633 59.06%
5. LN gop vé ban hang 86,434,720,627 136,790,485,961 | 50,355,765,334 | 58.26%
6. Doanh thu hoat djng tai chinh| 713,371,805 2,972,495,047 2,259,123,242 | 316.68%
7. Chi phi tai chinh 27,934,537,750 36,017,161,902 8,082,624,152 | 28.93%
Trong do : Chi phi ldi vay 22,081,243,280 25,037,990,371 2,956,747,091 13.39%
8. Chi phi ban hang 11,880,429,914 13,640,148,390 1,759,718,476 | 14.81%
9. Chi phi quan 1y doanh nghiép | 39,901,446,734 58,401,609,277 | 18,500,162,543 | 46.36%
10. LN thuin tif hoat dong kd 7,431,678,034 31,704,061,439 | 24,272,383,405 | 326.61%
11.Thu nhip khac 1,210,362,082 1,413,433,989 203,071,907 16.78%
12.Chi phi khac 9,429,795 1,173,446,191 1,164,016,396 | 12344%
13.LN khac 1,200,932,287 239,987,798 (960,944,489) -80.02%
14.Tong LN truéc thué 8,632,610,321 31,944,049,237 | 23,311,438,916 | 270.04%
15.Thué thu nhap doanh nghiép 2,971,813,588 8,893,653,786 5,921,840,198 | 199.27%
16.Téng thu nhap sau thué& 5,660,796,733 23,050,395,451 | 17,389,598,718 | 307.19%

Nguon: Coéng ty CADIVI

Ta thdy doanh thu ctia cdng ty nim 2006 ting 58.97% so véi nim 2005, mifc
tdng trudng kha cao so véi mit bing chung clia nganh (khodng 35%). Trong d6, ty
1& doanh thu xuét khdu nim 2006 dat 5.132.286 USD, taing 596.80% so v6i mic
736.550 USD nam 2005, ty 1é xuit khiu trong téng doanh thu di ting tir 1.45% nim
2005 1én 6.42% nam 2006.

Nim 2006, doanh thu thuin ban hang ting 58.97% so v&i nim 2005, trong
khi gid von hang bdn ting 59.07%, diéu nay chiing td mic ting ctia doanh thu
khong bing muc ting clia gid von, d6 1a do gid nguyén vt liéu ting nhiéu nhung
gid ban sdn phdm cda cong ty khong ting nhi€u tuong ¥ng. Cho nén mic ting clia
1gi nhuan gdp vé ban hang chi ting 58.26%. Tuy nhién, do mifc ting doanh thu hoat
dong tai chinh 1a 316.68% trong khi chi phi hoat dong tai chinh chi ting 28.93%, chi

phi ban hang ting 14.81%, chi phi quan Iy doanh nghié€p ting 46.36% nén 1gi nhuin
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thuin tir hoat dong kinh doanh nim 2006 ting t6i 326.61%, mdt mic ting kha cao.

Thu nhap sau thu€ nim 2006 ting 307.19% so vdi 2005, day 1a mic ting trudng tot.

Phan tich D L N .
an fich Bupon Doanh thu thuan Lairong
TSSL trén v6n chi sé hitu = X

Von chd sd httu ~ Doanh thu thuan

= Hiéu sult st dung von chd s§ hitu x TSSL trén doanh thu

Qua phan tich Dupont giai doan 2004 — 2006 (phu luc 5), ta thay, ty sut sinh
1gi trén von chid s& hitu clia ¢ xu huéng ting. Ty suat sinh 1gi trén doanh thu ting,
tuy nhién vong quay tai sin nam 2006 lai giAm. Nguyén nhin do nam 2006, ty 1&
doanh thu thuan ting it hon tdng tai san (58.97% so v6i 70.83%).

Nhin chung, giai doan 2000-2006, tinh hinh hoat dong sdn xuat kinh doanh
clia cong ty khd tot, hang nim déu cé ting trudng va phat trién, di€u nay thé hién
cong ty ngay cang hoat dong c6 hiéu qua, niang luc canh tranh ngay cang dugc ning
cao.

2.3.2.3 Cong nghé san xuit

Cong ty khai thdc triét d&€ va hiéu qua nhitng thiét bi sin cé, tirng budc thay
din mdy méc, thi€t bi lac hau, dau tv nhitng day chuyén theo huéng cong nghé tién
ti€n clia thé gidi, da dang héa sdn phadm phi hdp v6i nhu ciu phat tri€n cla thi
truong.

Vi khd ning hién c¢6, CADIVI ¢6 thé sdn xudt 20.000-25.000 tin sdn pham
mdi ndm c6 k§ thuit cao nhu cdp dién trung thé€ tir 1.8kV dén 35kV cho ci cip treo
va cdp ngam; cap chiu nhiét, chiu dau, chdng thim cho cdc cong trinh khai thic dau
khi, cong trinh thily, cdp ngdm cdc khu cong nghiép, ngdm héa mang dién do thi,

cho luéi di€én trén khong 110kV, 220kV, 500kV.
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Pé chuin bi hodi nhap kinh t&€ khu vuc va quoc t&, CADIVI di c6 chién luge
dau tu tirng bude. Nam 1999, dau tu du 4n “DAy chuyén ch€ tao diy cdp ngam
trung, ha th€ va cdp vin xodn”, tdng von 5.2 triéu USD va d&€n hét quy I nim 2003
thuc hién dy 4n “Chuyén ddi cong nghé, nang cao chit lugng va md rong san xuat”
v6i von dau tu trén 20 ty dong. Hién nay, nhiu thiét bi tién ti€n thé hé mdi dugc
dwa vao phuc vu sdn xuidt nhu may kéo 1 lién tuc, may kéo nhd, mdy xodn cao tdc,
may xodn cdp 7 s¢i, mdy ddnh cudn ty dong, mdy tao hat PVC...

Hién nay, CADIVI d3 c6 hau hét cdc day chuyén sdn xuit dat trinh do cong
nghé tién ti€n, hién dai ngang véi cdc nuSc phdt trién gdm nhiéu hé thdng mdy,
thi€t bi mdi do cdc nuéc Chau Au, My, cdc nudc cong nghiép tién tién cung cip va
chuyén giao k¥ thuat. Trong s6 d6, ddng ké nhat 12 day chuyén kéo G day ddng lién
tuc Henrich ctia Cong hoa lién bang Piic, mdy xodn 61 sdi Pourtier ciia Phap, mdy
se day cao toc ciia Han Qudc, may boc 3 16p cdch dién Nextom ctia Phan Lan, mdy
trang ding nhiéu 16p Sicme SVT 1000 ciia Y...Nhitng uu th€ ndi bt cla cdc thiét bi
hién dai, cong nghé tién ti€n nay Ia st dung PLC va PC cho ki€ém sodt c4c thong s&
trong qud trinh ché tao ra sdn phﬁ?m G muc d6 ty dong hoda cao, ki€m soat dugc chat
lugng sdn phadm trén diy chuyén ddm bio dd 6n dinh vdi chit lugng cao cho sin
phdm theo tiéu chuin qudc t€ (JIS, IEC, BS, ASTM, AS, DIN, UL); rit ngin va toi
vu héa cdc cong doan sdn xuat; cong suit 16n, hiéu suit cao, di siic ddp tng yéu
cAu ciia khach hang v6i nhiéu loai sin phdm doi hdi tinh ning k¥ thuit cao va phic
tap v6i s& lugng 16n thay hang nhap kh4u, gid thanh ha hon.

Tuy nhién, bén canh d6, vin con ton tai mdt s6 may méc cii, lac hau nhung
cong ty chua c6 diéu kién vé von d€ ddi mdi. Viéc sit dung cdc mdy cii cAn nhiéu
chi phi bdo tri bdo dudng, diéu nay lam ting gid thanh cla sin phim, gidm mic

canh tranh ctia cOng ty.
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2.3.2.4 Chién lugc kinh doanh

Chién lugc sdn phdm: Truéc yéu cau clia thi trudng ngay cang cao, cong ty
dd quan tAim dén y€u td chi't luong clia sadn pham va xdy dung chi€n lude sin phim
dé d4p @ng tot nhu ciu ciia khach hang va thi trudng.

Cong ty tim hi€u kj vé ngudi tiéu ding va nhin thic cla ho d6i véi san
phdm cla cdng ty. Chling loai sdn phaAm cla cdng ty: diy sdn pham rong, da dang,
phét huy wu th€ ndy clia cong ty so v6i cdc cong ty khdc ciing nganh. Chat lugng
san phdm cao, dn dinh, quy cich da dang, bao bi sin pham dep, mang bin sic
thuong hiéu CADIVI. Tim hi€u, nghién cfu va ddnh gid cdc sin phdm c6 thé thay
th€, sdn phAm mdi, sin phdm khac c6 lién quan v6i nganh.

Chién lugc gid : Cong ty xay dung chi€n lugc gid linh hoat dya trén cdc
nguyén tic : xem xét gid cac doi thli canh tranh, xem xét gid tai cic ving mién can
gilf vitng va xam 14n, va xem xét gid theo gi4 thuong hiéu din dau.

Chién lugc phdn phéi: Hién nay, cong ty c6 cac kénh phan phdi sin phim
nhu sau:

H¢ théng dai ly: diy 1a kénh phan phdi manh nhat, chi€m ty trong 56.48%
trong c¢d cu doanh thu toan cong ty. Hién nay cong ty c6 246 dai Iy. Hé thong nay
phan bd khdp moi ndi gitp khich hang c6 thé mua sidn phdm CADIVI d& dang va
gép phan quing cdo, quing ba thuong hiéu CADIVI.

Nganh xdy dung: cdc cong trinh xay dung thudng 12 cdc don hang tuong ddi
16n. Kénh nay chi€m ty trong khodng 21% trong tdng doanh thu.

Pdu thdu, chao gid: sin phAm dudc phan phdi thing tdi khiach hang. Kénh

nay chi€m khodng 16.07% trong tdng doanh thu ctia cong ty. Khdch hang chd yé&u
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12 nganh dién luc, cdc don hang 16n. Cong ty thong qua kénh nay dé chi€m thi phan
va thim nhap nganh dién lyc.

Xudt khdu: Thi trudng xud't khau hién nay ciia CADIVI 13 cdc nudc trong khu
viic ASEAN, My... Ty trong xuét khau chi€m khodng 6.42% trong tdng doanh thu.
Cong ty dang c6 chién lugc md rong thi trudng sang khu virc Chau Au, Nhat Ban...

Ngoai cdc kénh trén, CADIVI con kénh phan phdi thong qua cdc chi nhdnh,
ctra hang bdn va gidi thiéu sdn pham... phan phoi truc ti€p t6i khach hang. Kénh
nay gdm 2 chi nhdnh, 8 cta hang va bd phin ban hang P.TMSX, P.KHVT céc xi
nghiép.

Co ciu doanh thu theo viing mién nim 2005, 2006 nhu sau:

Bdng 2.10 Co cdu doanh thu nam 2005-2006 va 6 thing ddu nam 2007

(Dvt: ty dong)

6 thiang ddu nam
. . 2005 2006 2007
Thi truong
Gistri | °U™ | Giawri | CUE | Gigerg | 0 UeN
* | doanh thu ) doanh thu ) doanh thu
Mién Nam 683,620 85.02% 934,791 73.13% | 562,769 81.87%
Mién Trung 63,108 7.85% 90,154 7.05% 21,344 3.11%
Mién Bic 45,725 5.69% 171,301 13.40% 49,949 7.27%
Xuat khdu 11,659 1.45% 82,067 6.42% 53,293 7.75%
Cong 804,112 100% | 1,278,313 100% | 687,356 100%

Nguon: Cong ty CADIVI

Muc tiéu cia cdng ty hién nay Ia ting ty 1& doanh thu mién Bic va mién
Trung 1én trong c¢d ciu doanh thu.

Hién nay, sdn phdm clia cong ty chi€m khodng 25% thi phan trén ci nuéc.

2.3.2.5 Ning lyc quan 1y diéu hanh
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Bd mdy quan 1y clia cong ty chia lam 2 cip: cAp cong ty va cip xi nghiép.
Cong ty giao k& hoach sin xuit, k€ hoach doanh thu cho tirng xi nghiép truc thudc
dua trén co sd nang luc, kha niang tirng don vi.

Cong ty 4p dung ch€ d6 quan Iy mot cAp dbi vdi cdc xi nghiép sdn xuat day
va cdp dién d€ tap trung manh vé& ngudn von, k¥ thuat va luc lugng cdn bd quan 1y,
cdan b ky thuat, cong nhan lanh nghé nhim gianh th€ chd dong trong canh tranh
trén thi trudng.

Cong ty dd manh dan di ddu trong cong tic cai ti€n quan ly, t6 chic lai san
Xuit, 4p dung phuong phap quin Iy khoa hoc hién dai dé€ dat dudc hiéu qui ngay
cang cao. Cong ty di tw nghién citu va thyc hién thinh cong mo hinh sdn xui't theo
cum cong nghé, niang cao tinh chuyén mon héa trong dau tu, phat trién sdn xuat va
nang cao ning luc quan 1y, hiéu qua sin xuit kinh doanh. Nhd d6, gid tri sdn lugng
cong nghiép hang nim déu ting nhanh, ning cao chit lugng, ddp Gng dudc nhu cau
thi trudng. Mit khéc, cong ty con to chic sip x&p lai bd mdy quan 1y tir cong ty dén
cidc xi nghiép, huéng dan phuong phdp lam viéc khoa hoc trén cd s§ st dung
phuong tién hién dai. Cong ty da 4p dung hé thong quin 1y chit lugng theo ISO
9002:1994 tir 1998 va dén nay 1a ISO 9001:2000, coi d6 1a hé thong xucng sdng
quan ly, chuyén din tir 1€ 16i 1am viéc khong khoa hoc vao hé thdng c6 8 chifc, c6
k€& hoach, tao mdi lién két chit ché gilta cdc bd phin tir cong ty dén xi nghiép
thong qua viéc ki€m sodt qua trinh; phat hién, khic phuc, gidm thi€u cic sai 16i
trong qudn 1y sdn xudt kinh doanh, théa min yéu ciu ngldy cang cao cia khich
hang.

2.3.2.6 Ngudn nhan luc
Cong ty ludn coi trong ngudn nhan luc, coi 1a y&u t& quyét dinh d6i véi qua

trinh phdt trién cla cong ty. Cong ty di diu trong phong trao phat huy noi luc, diy

59



manh phdt huy sang ki€n k§ thuit, dao tao doi ngii can bd k¥ thuit, cdn bd quén ly
va cong nhan lanh nghé d4p tng kip thdi cho viéc x4y dung va phdt trién ciia cong
ty. Cong ty dé ra nhiéu chinh sich d€ khuyén khich cdn bd, cong nhan vién hoc tip
nang cao trinh dd vé chinh tri, chuyén mon nghiép vu, k§ thuat v6i nhi€u hinh thirc
t6 chitc hoc tap, nhu t8 chitc cdc 16p hoc tai chd, gdi can bo di hoc trong va ngoai
nudc, t6 chitc tham quan hoc hdi kinh nghiém tai nhiéu nudc trén th€ gidi va khu
vuc. Hién nay, cong ty c6 153 cdn b c6 trinh dd dai hoc va trén dai hoc, 68 can bd
c6 trinh d6 cao ddng va trung cip, 522 cong nhan k¥ thuit. Pdi ngii cdn bd, cong
nhan vién cong ty da cé ti€n bd vudt bac vé cong tic quan 1y, 1am chid vé khoa hoc,
ddp tng yéu ciu x4y dung cong ty ngdy cang vitng manh toan dién.

Tuy nhién, trong thdi gian sip t6i, v6i cong nghé k§ thuit ngay cang cao,
cang hién dai, v6i chi€n lugc dau tu da nganh, da linh vuc, doi hdi ngudn nhan luc
cAn phai dugc dio tao thém mdi ddp tng dugc yéu cAu phat trién cla cong ty.

Mit khdc, v6i viéc hdi nhap kinh t&€ qudc t&€, doi hdi ngudn nhan lyc phdi
dudc trang bi cdc k§ ning vé giao dich qudc t&, kinh doanh quéc t&. Tuy nhién, hién
nay, trong linh vuc ndy, nguén nhan lyc cdng ty con thi€u kinh nghiém. Hé théng
quan ly tuy da rit gon nhung vin cdng kénh, luc lugng lao dong con dong. Piéu
nay lam chi phi luong cao, chi€m ty trong kh4 cao trong gid thanh sin phim, lam
giam nang luc canh tranh cia cong ty.

Do dé, cong ty phdi c6 chi€n lugc phat trién ngudn nhan lyc ding huéng,
ddm bado ddp tng dugc yéu cau phdt tri€n cong ty trong tirng giai doan.

2.3.3  Phin tich ning luc canh tranh cia cong ty CADIVI so véi cong ty
c6 phan day cap dién TAYA qua céc chi sé tai chinh hai nam 2005-2006
Cong ty c¢d phin diy cap dién TAYA 13 mot cong ty cé nganh nghé kinh

doanh gidng cong ty CADIVI, chuyén vé sdn xuat day cdp dién, quy md clia cdng

60



ty TAYA ciling tuong dudng cong ty CADIVI (xem phu luc 7 va 8). Do d6, viéc so
sanh giita 2 cong ty s& cho ta cdi nhin tong quat vé tinh hinh ning luc canh tranh
ctia cong ty CADIVL.

Do s& liéu clia cdng ty ¢d phan day cép dién TAYA chi c6 2 nim 2005 va

2006, nén ta chi c6 thé so sdnh v6i cong ty niy trong 2 nim trén.

Bang 2.11 So sdnh cdc ty so tai chinh ciia CADIVI va TAYA:
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CAC CHI TIEU NAM 2005 NAM 2006
CADIVI TAYA CADIVI TAYA
Cd cAu tai san
Tai sdn ngdn han/Téng s6 tai san 74.28% 72.75% 85.16% 78.25%
Tai san dai han/Téng s6 tai sian 25.72% 27.25% 14.84% 21.75%
Co cdu ngudn von
NG phai trd/Téng ngudn von 74.16% 67.57% 76.90% 73.08%
Ngudn von CSH/T8ng ngudn von 25.84% 32.43% 23.10% 26.92%
Ty so thanh todan
(Hién hanh) Tai san lvu dong/Ng ngdnl  104.76% 116.77% 111.70% 114.06%
(Nhanh) (TSLD-HTK)/NJ ngin han 50.09% 67.25% 59.04% 40.41%
Tién/NJ ngin han 13.90% 21.75% 25.52% 4.93%
Ty s6 hoat dong
Vong quay khodn phai thu 6.61 3.79 6.18 471
Ky thu tién binh quin (ngay) 54.44 94.98 58.21 76.36
Hiéu suit sd TSCD 9.91 3.78 16.68 5.30
Hiéu suit sd toan b tai san (vong quq 1.69 0.98 1.58 1.11
Hié¢u suit sd von chu sé hitu 6.56 3.04 6.83 4.12
Vong quay hang ton kho (ngay) 4.37 3.19 3.93 2.20
Ty s6 don bay tai chinh
Ty s6 ng trén tai san 74.16% 67.57% 76.90% 73.08%
Ty s6 ng trén von chi sé hitu
Tdng ng/Von chii s& hitu 286.98% 208.35% 332.94% 271.46%
Ty s6 nd dhan trén von chii s3 hitu 12.58% 16.26% 2.90% 16.61%
Ty s6 tong tai san trén von chii sé hinf  386.98% 308.35% 432.94% 371.46%
Ty s6 sinh lgi
Ty suit sinh 1gi trén dthu 0.70% 5.03% 1.80% 2.52%
Ty suat sinh 1¢i trén tdng tai san (RO 1.19% 4.95% 2.84% 2.80%
Ty sudt sinh 1¢i trén von chi s& hitu (} 4.62% 15.26% 12.31% 10.39%

Nhin vao bing 2.11 ta thdy co ciu tdi sdn va von clia CADIVI va TAYA
twong doi giong nhau. Tuy nhién, cdc ty s6 hoat dong clia cong ty ddy cdp dién
CADIVI t8t hon cong ty ¢ phan diy ciap dién TAYA. Ching han, vong quay khodn
phai thu cia CADIVI ndm 2006 1a 6.18 con TAYA 1a 4.17, hay hiéu suat st dung
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TSCP nim 2006 ctia CADIVI 1a 16.68 con TAYA la 5.30, hiéu suit s dung von

chi s& hitu ctia CADIVI ciing t6t hon, vong quay hang ton kho ciing t&t hon.

Tuy nhién, nhin chung, cdc ty s6 sinh Igi clia TAYA lai t6t hon CADIVIL.

Nam 2005 CADIVI c6 doanh thu cao nhung chi phi hoat dong cao nén Igi nhuin

rong con lai khong cao. Nam 2005 ROE cua CADIVI 1a 4.62% so véi 15.26% cuia

TAYA, nim 2006 ROE ctia CADIVI ting 1én, dat mic 12.31% , cao hon mdc

10.39% ctia TAYA. Diéu nay chitng t6 nim 2006 CADIVI di ti€t gidm dudc chi phi

hoat ddng nén nim 2006 c6 ty 1& 1¢i nhuan rong/von chii s hitu cao hon.

2.3.4 Phan tich ning lyc canh tranh ctia cong ty CADIVI qua ma tran
SWOT
PIEM MANH PIEM YEU

- Dy sdn phdm rong

- Niing Iyc sdn xuat cao

- Chat lugng sdn phdm dn dinh, dat tiéu
chudn qudc gia va qudc t&

- CADIVI la thuong hi€u manh

- Day dan dung CADIVI manh & Mién
Nam

- S4n phdm c6 do6 an toan dién va do tin
cay cao

- Thi trudng xuit khiau dang 6n dinh

- Luc lugng nhan sy c6 trinh d va kinh
nghiém

- Kénh phan phdi dd phii gan hét cdc tinh
thanh

- Lugng khich hiang tuong ddi 6n dinh

- C4dc Xi nghiép da chuyén moén héa va

c6 su phdi hop véi nhau.

- Phu thudc nhiéu vao gid nguyén liéu nhap
khiu.

- Thong tin thi trudng chua day di va chua
dudc cap nhat

- B0 phan Marketing chua chuyén nghi€p,
chdt lugng phuc vu khich hang chi dat
trung binh kha

- Thuong hiéu chua dugc xday dung hoang
chinh, bai bidn

- Nhan Iyc con thi€u kinh nghiém kinh doanh
quoc t&

- Hé thong quin Iy tuy di rit gon nhung vin
cong kénh, lvyc lugng lao dong dong

- Hé thong thong tin quin 1y da hinh thanh
nhung hiéu qua chua cao

- Hién nay von cho sin xuat kinh doanh chi
yé&u 1a vén vay din d€n chi phi gid thanh

cao
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- Tinh than 1am viéc cda nhan vién chua cao

CO HOI

- Thi trudng ndi dia va xudt khdu dang
md rong

- Ngudn cung cip nguyén vit liéu 6n
dinh, gia ca canh tranh hon

- Chinh sdch thu€ quan sau hoi nhap tao
diéu kién thuin 1gi cho xuét khiu

- Khi chuyén qua cdng ty c¢d phan, viéc
huy dong vén cho cdc dy 4n sé linh
dong hon

- Nhiéu dv 4n dau tw nu6c ngoai vé phat
trién cd sé ha tang, khu du lich, vui choi
giai tri...

- Co hodi hop tdc v6i cdc ddi tdc nudc
ngodi trong cdc linh vuc diu tu tii
chinh, sdn xu4t kinh doanh méi thdi ky
hau gia nhap WTO

THACH THUC

- Bi canh tranh manh mé& hon bdi cdc doanh
nghiép dau tv nuSc ngoai, cdc doanh
nghi€p Nha nudc, tuv nhin va hang nhép
khiu

- Khé4ch hang c6 nhiéu sdn phim thay th& dé
lya chon, ludn yéu cau gidm gid va ning
cao chat lugng phuc vu

- Ap luc khi chuyén qua cong ty cd phan vé
nhiéu mit: cd tic, doanh s&, nhan luc...

K&t qua phan tich SWOT cho thdy coéng ty c6 diém manh vé diy sin phim

va moi trudng kinh doanh, cé nhi€u cd hoi phat trién nhit 124 mS rong thi trudng.

Tuy nhién, cong ty ciing con mdt s& han ché€ vé ngudn nhan lyc, hé thdng td chitc

quan ly, va ngudn von d€ phat tri€n san xut kinh doanh. K&t qua phan tich nay la

tién dé quan trong trong viéc thi€t 1ap chi€n lugc va cdc phuong 4n sdn xuat kinh

doanh v&i muc tiéu phat huy di€m manh, han ché, khic phuc di€ém y&u, tin dung co

hoi t8t va d6i mit thanh cdng véi thich thifc.

24.

NANG LUC CANH TRANH CUA CONG TY CADIVI - NHUNG

VAN PE TON TAI VA NGUYEN NHAN ANH HUGNG

2.4.1 Nhifng ton tai
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Tur thyc trang vé tinh hinh hoat dong sidn xut kinh doanh, vé ning luc canh
tranh cla cong ty CADIVI, ta thdy con nhitng ton tai sau:

Thit nhdt, vé von va cong nghé, cong ty chua c6 chinh sach d€ thu hit von
dau tu tdt, chua tich cuc trong viéc huy dong von trung va dai han d€ diu tu cong
nghé méi, chi y&u 1a ding von tu c6 va vay ngin han. Piéu nay tao nén 4p luc tra
14i vay 16n, 4nh hudng 16n dén tinh hinh hoat dong cda cong ty. Tinh hinh tdi chinh
y&u gay khé khin cho doanh nghiép trong viéc dau tu, hién dai héa cong nghé,
nang cao ning luc sdn xuit..Do dé sé gip khé khin trong viéc canh tranh.

Thit hai, do nguyén liéu dau vao hau hét déu phai nhap khau. Stic canh tranh
clia san phidm trén thi trudng bi han ch& do chi phi sdn xuat con cao, trong d6 chi
phi nguyén vat liéu lai chi€m ty trong 16n. Do ngudn nguyén liéu phu thudc vao
nhap khau nén hoat dong san xuit kinh doanh ctia cong ty chiu sw 4nh hudng 16n
bdi s bi€n dong gid ca thi trudng thé gidi. Do d6, cong ty phdi duy tri mic ton kho
nguyén liéu cao d€ ddm bdo san xuit lién tuc va thuc hién ding ti€n do hop ddng.
Hau qud 12 lugng von 16n bi tdn dong... Py ciing 12 mot trd ngai cho qud trinh md
rong hoat dong sdn xuat clia cong ty.

Thit ba, chi phi hoat dong clia cdng ty con cao, 4nh hudng dén 1gi nhuin. Pay
12 di€m yé&u clia cong ty sau khi ¢d phan héa, khi ma 4p luc cb tic cho ¢d dong bit
dau chi phdi hoat dong clia cong ty.

2.4.2 Nguyén nhian anh huéng dén niang luwc canh tranh cia cong ty
CADIVI

Nhitng nguyén nhan dnh hudng dé€n ning lvc canh tranh ctia cong ty CADIVI
bao gdm:

(1) Do cd ch€ chinh sdch Nha nudc chua tao diéu kién d€ doanh nghiép vay

von. Trong khi d6, cong ty 1a DNNN, chiu sy chi dao cia nha nuéc nén chua thuc sy
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chi déng trong hoat ddong. Chinh sdch tai chinh ctia Nha nudc chua thdng thodng,
viéc vay von trung va dai han clia cdc doanh nghiép con bi han ché&. Do dé, doanh
nghiép gip khé khin trong viéc ddu tu ddi mdi thi€t bi, cong nghé sin xuit.

(2) Trong nudc chura sdn xuit duge nguyén liéu dau vao cho nganh day cdp
dién ma phai nhap khiu, trong khi d6, thu€ sui't nhap khau lai chua hdp 1y din dén
gid nguyén liéu dau vao cao.

(3) Chinh sich quan 1y chat lugng sdn phdm cia Nha nudc chua chit ché,
van con nhiéu bat cip, cdc bién phap ché tai chua dd sic rin de. Do d6, cic hang
gid, hang nhdi xudt hién, ]am dnh hudng dén uy tin cla cdc doanh nghiép lam in
chan chinh.

(4) Pinh huéng phat trién nganh diy cdp dién chua dudc chd trong, tao nén
su phat trién manh min, khong thong nhat, ndy sinh su canh tranh khong lanh manh
gilta cdc doanh nghiép.

(5) Chi phi kinh doanh con cao, bd may t& chic clia cong ty con cong kénh,
thi€u ning dong, vin con chiu sy 4nh hudng cla cd ch€ cii, chua thuc sy chii dong,

t'ng bi€n nhanh vdi tinh hinh bi€n d8i cla thi trudng.
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KET LUAN CHUONG 2

Trong chuong nay, ludn vin di trinh bay vé thuc trang clia nganh day cdp
dién ciing nhu ctia cong ty cd phan diy cdp dién Viét Nam. Trong d6 di trinh bay
cu thé nhitng ndi dung chii yéu quyét dinh dé€n ning luc canh tranh ciia nganh day
cap dién vé ca thyc luc, nhitng thuin 1gi va nhitng khé khiin khi Viét Nam gia nhap
WTO. Luin vin dd vach ra dugc nhitng ton tai co ban clia cong ty ¢d phan diy cép
dién Viét Nam ciing nhu néu 1én dudc nhitng chién lude cla cong ty d€ tirng budc
phét tri€n cong ty. PAy 12 ndi dung cot 16i d€ trén cd sé d6, chuong 3 s& dé ra
nhitng gidi phdp co ban d€ ning cao stc canh tranh cda nganh diy cdp dién ciing

nhu clia cong ty c6 phan ddy cdp dién Viét Nam sau khi Viét Nam gia nhap WTO.
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CHUONG 3. GIAI PHAP NANG CAO NANG LUC CANH TRANH
CUA CONG TY CO PHAN DAY CAP PIEN VIET NAM SAU KHI
VIET NAM GIA NHAP WTO

3.1. PHUGNG HUGNG PHAT TRIEN CUA CONG TY CO PHAN DAY
CAP PIEN VIET NAM

Hién nay, toc do phat trién kinh t& ctia dit nuéc ngay cang dn dinh va dat toc
do trung binh tir 7.5-8.5%, thu nhap c4 nhén ting cao. Do vy, nhu cau vé x4y dung
co s& ha tang, cdc khu cong nghiép, khu d6 thi méi ngay cang cao din dén nhu cau
vé diy cdp dién ngay cang 16n. Nhu ciu vé dién phuc vu sdn xui't kinh doanh va
sinh hoat lién tuc ting cao qua cdc nim vdi toc do trung binh khodng 14 —
15%/miam, ddm bido thi trudng diu ra ting trudng cho cong ty. Pay 1a diéu kién
thuan 1¢i d€ phat tri€n cong ty vi CADIVI Ia thuong hiéu hang dau trong nganh sin
xuat diy va cdp dién Viét Nam, dugc ngudi tiéu dung tin nhiém. Trong thdi gian
t6i, v6i md hinh cong ty ¢ phan, cong ty sé ning dong hon trong hoat dong sin
xuat kinh doanh....

Viét Nam gia nhAp WTO tao ra cd hoi nhung ciing tao ra nhiéu thach thiic,
thi trudng xuit khau md rong, bén canh dé, cong ty ciing phai canh tranh truc ti€p
vGi cdc tap doan 16n sdn xudt ddy va cdp dién trén th€ gidi. Su canh tranh giita cdc
nha sin xuit cung loai ngay cang gay git nhat la khi nu6c ta gia nhap WTO, trong
khi moéi trudng canh tranh khdng lanh manh tao khe hd cho nhitng don vi lam dn
khong chan chinh né tranh thu€, gidm gid thinh da han ch& nhitng nha sidn xuit
chan chinh.

Cong ty chuyén sang hoat dong dudi hinh thifc ¢6 phan, tuy nhién CBCNV
van con chiu 4nh hudng clia co ché cil, tinh ning dong, tu chii chua cao, chua quen

vdi phuong phdp 1am viéc trong cong ty ¢ phan trong nén kinh t& thi trudng.
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Gia nhap WTO la tié€n trinh phat trién nhanh, linh hoat va ddi hdi tinh nhay
cdm rat cao trong viéc dé ra cdc chién lugc, k€ hoach, phuong 4n kinh doanh vi
hoat dong ctia doanh nghiép md rong trén quy mo 16n, vugt qua khéi tam kiém sodt
cla quoc gia, vi vay, rii ro sé& 1a rat 16n n€u xadc dinh sai muc tiéu, dinh huéng cla
chié€n lugc hoi nhap.

Cin ctf vao tinh hinh phdt trién kinh t& cia dit nudc, cda thanh phd H6 Chi
Minh va cdc viing phu cin, cin ¢t vao su phdt trién clia cdc ddi thd canh tranh truc
ti€p trong linh vuc sdn xuat diy cdp dién, cidn cf vao ndi tai cong ty, Cong ty
CADIVI di dé ra nhitng muc tiéu phdt tri€n co ban trong giai doan tdi bao gdm:

Nhanh chéng gidm thi€u cdc chi phi sdn xui't lam ting stc canh tranh cda
san phaim CADIVI va ting hiéu qua sdn xuat kinh doanh;

Muc tiéu 1gi nhuin : ddm bdo ty 1& cd tifc binh quin ting trudng déu hang

Muc tiéu thi trudng: giit vitng, xAm 14n va md rong thi trudng, ddm bdo hang
nim cé ting trudng, gitt vitng thi phdn cdc san pham truyén thong va phat trién cic
san phAim méi;

XAy dung thuong hiéu CADIVI tir thuong hiéu qudc gia tiing budc phdt trién
thanh thuong hiéu qudc té.

Dé dat dugc nhitng muc tiéu da dé ra, doi hdi cong ty CADIVI phai c6 su nd
lrc 16n, bén canh d6, khdng thé khong ké d&n vai trd clia nha nudc d6i véi nganh
day cap dién.

Trén cd s& nhitng diéu kién va muc tiéu phat trién di dé cip & trén, ludn vin
xin dua ra nhitng gidi phdap dé ning cao ning luc canh tranh cta cong ty CADIVI
nhu sau:

3.2. GIAIPHAP Vi MO
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3.2.1 Hoan thién chinh sach tai chinh

Hién nay, cidc doanh nghiép nganh didy va cdp dién chi y€u la ty than van
dong, chua dude sy hd trd clia nha nu6c trong viéc phat trién san xud't kinh doanh.
Trong khi d6, yéu ciu vé von va cdng nghé ngay cang cao, doi hdi phdi c6 ngudn
von hd trg 16n. Mit khdc, véi viéc hoi nhap kinh t€ qudc t&€, doi hdi cdc doanh
nghiép phdi lanh manh héa tai chinh, ning cao stic canh tranh. Do d6, Nha nuGc
can hoan thién cdc chinh sdch tai chinh, hd tr¢ vén cho doanh nghiép thong qua cic
quy, ting cudng va thanh 1ap méi cdc t6 chic dich vu hd tr¢g doanh nghiép lanh
manh héa tai chinh, dich vu hd trg thong tin tuw van tai chinh doanh nghiép, thong tin
vé thi trudng von, 13i suit, nguén von wu dai d6i v6i cdc doanh nghiép.

Viéc hinh thanh va phét trién cdc loai hinh dich vu tai chinh, tin dung la
huéng cd ban dé€ gidi quyé&t van d€ ngudn von diu tu cho cdc doanh nghiép. Trong
d6, van dé truéc mit 1a phdi lam lanh manh héa tinh hinh tai chinh cia cac t8 chic
tin dung. Nha nudc cin 4p dung mot hé thong gidm sat tir xa doi véi thi trudng tai
chinh theo cdc chudn muc thong 1& quoc t€. XAy dung thém loai hinh t§ chifc tin
dung mdi d€ hd trg 1dn nhau. Khuyé&n khich viéc phat trién dich vu tu van tai chinh,
k€ toan, ki€m todn va vé nhitng dich vu lién quan dén tai chinh clia cdc doanh
nghiép.

3.2.2 Hoan thién chinh sach thué&

Céc doanh nghiép day va cdp dién dang gip rat nhi€u khé khin vi thu€ suit
nhap khiu chua hop 1y. Nhitng loai nguyén liéu phai nhap khiu tir nuc ngoii nhu:
ddng, bot nhua... cin duge vu tién vé thu€ suidt nhap khidu nhung khong nhitng
khong dugc gidm ma thué sui't nhiap khiau nguyén liéu lai ting 1&én tir thang 7/2004.
Ching han, diy d6ng chiu thu& nhap khidu 10%, vécni cich dién phii chiu thué&

nhap khiu d&€n 15%, XLPE phai chiu 20%...Dié¢u d6 da khi€n nguyén liéu dau vao
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nhu ddong, nhdm, nhua ..ting gid mot cdch chéng mit, lam cho gid thanh diy va cdp
dién clia Viét Nam ting tir 20-30%. D& c6 thé ton tai dudc, khong it doanh nghiép
da phdi ting gid diy cdp dién, gidm chat lugng cda sin pham. Do vay, khiach hang
thi kéu trdi, con doanh nghiép hang bdn khong chay van phdi ting gid bdn néu
khong s& bi 16. Hién tugng d6 dang 12 mot bat cap trong chinh sach thué hién nay.
Viéc thyc hién chinh sach thu€ wu dii theo ty 1& ndi dia héa dé bdo hd cidc mit
hang sdn xudt trong nudc 1a can thi€t nhung cin phdi c¢6 sy tinh todn cu thé dén 1gi
ich cia toan doanh nghiép. N&u nhu nhiéu mit hang trong nuc chua sdn xuat dugc
ma phdi chiu thu€ sudt nhap khdu nguyén liéu qué cao thi doanh nghiép sé& bi “kim
chan”, viéc san xuat kinh doanh gip nhiéu khé khiin vi thué nhap khiu cao din dén
gid bdn hang héa cao, rit khé ban va khé canh tranh trén thi trudng. Vi vay, Nha
nudc can c6 thu€ sudt nhiap khau riéng ddi vdi tirng loai hing nguyén liéu nhip
kh&u. C6 nhu vdy mdi ddm bio hai hoa quyén 1di clia cd doanh nghiép, ngudi tiéu
dung va Nha nudc.

Mit khéc, ciing do gid nguyén liéu bat &n, nén viéc dau thau clia cdc doanh
nghiép ciing gip nhiéu khé khin. Thdi gian chd thiu, chdo gid thudng lau, trong khi
gid nguyén vat liéu lai bi€n dong khé ludng, gdy dnh hudng dé€n 1gi nhuin cla
doanh nghiép. Do d6, vé dau thiu, gid chi phi gia cong c6 thé cd dinh nhung vat tu
phdi thay ddi theo thdi di€ém va nén theo gid qudc t&, tuy nhién theo Luat ddu thau,
gid ddu thau dugc co dinh trong sudt thdi gian thyc hién hgp dong.... Pi€u nay ciing
1a mdt kho khin cho cdc doanh nghiép.

Bén canh dé, thu€ VAT ciing 12 ndi lo 16n clia doanh nghiép. Trudc day, thué
VAT d&i v6i mit hang day cdp dién 1a 5%, hién nay 12 10%. Do d6, Nha nuSc nén
xem lai cdc chinh sich thu€ mot cdch hgp 1y hon, tao diéu kién cho cdc doanh

nghiép phat trién.
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3.2.3  Hoan thién chinh sach quan Ij chat lugng san pham

Gia nhap WTO ciing 1a luc hang héa dich vu luu thong trén thi trudng ngay
cang phong phu, da dang vé chling loai va cAp dd sidn pham. D6 vira 1a co hoi, cling
12 thach thic cho nganh day cdp dién Viét Nam trong viéc ning cao chit lugng sdn
phdm chi€m linh thi trudng.

Tuy nhién, thyc trang chit lugng va quan Iy chit lugng cic sin phdm hang
héa hién nay van con nhi€u bat cip. Nan gian 14n thuong mai, kinh doanh hang gia,
hang khdng ddm bio chit lugng con phd bién, giy thiét hai khong nhé cho Nha
nudc, ngudi sdn xuat chan chinh va ngudi tiéu ding. Trong khi d6, cdc bién phép,
ché& tai x& phat d6i v6i cdc hanh vi vi pham phdp luit vé chat lugng lai chua di
manh d€ rin de, phong ngira. Viéc ki€m sodt chat lugng sdn pham chua dudc chu
trong. Piéu nay lam 4nh hudng d&€n uy tin cla cdc doanh nghiép Iam in chan chinh.

Do d6, d€ ting ning lyc canh tranh cho hang héa néi chung va san phim diy
cap dién néi riéng, can gidi quyé&t cdc ton tai va bat cAp vé chit luong va qudn Iy
chit lugng sdn pham, hang héa. Nha nudc cin khuyé&n khich cdc doanh nghiép cé
thuong hiéu, dong vién doanh nghiép ding ky quyén s& hitu cong nghiép va c6 ché&
dd bdo vé quyén nay cho doanh nghiép yén tdm hoat dong va dugc hoat dong mot
céch an toan.

Thuc hién cdc bién phdp chong hang nhai, hang gid mot cdch triét d€ nhim
bdo vé& cdc doanh nghiép chan chinh.

3.2.4 Pinh huéng quy hoach phat trién nganh day cap dién

Hién nay, dinh huéng quy hoach phat trién cho nhém nganh diy cdp dién
khong rd rang, mdi doanh nghiép phét trién theo tu duy, khd ning riéng ciia minh
nén bi manh min, khdng thong nhit. Tir d6 din d&€n nhiéu mit hang du thira ning

luc sdn xuat, cung vugt cAu nhu diy dién dan dung... Chat lugng san phaim cilia cic
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doanh nghiép khdc nhau, ndy sinh vin dé canh tranh khong lanh manh, lam khé cho
cdc doanh nghiép sdn xuit chan chinh, giy thiét hai cho ngudi tiéu dung. Do dé,
Nha nuéc cin c¢6 cd ch€ chinh siach hd trd kip thdi, dinh huéng d€ nganh sin xuét
day cdp dién phat tri€én mot cdch c6 trong tAm, trong di€m. C6 nhu vay, nganh sin
xudt day cdp dién Viét Nam mdi c6 thé ddy nhanh téc do phdt trién va ning cao
stic canh tranh.

3.3. GIAIPHAP VI MO

3.3.1 XAy dung chi&n lugc phat tri€n cia cong ty

Viét Nam gia nhap WTO, sy canh tranh trong nganh day cdp dién ngay cang
tré nén gay git. Cdc doanh nghiép sdn xuat diy cdp dién néi chung va cong ty
CADIVI néi riéng, mudn tdn tai va phat tri€n bén virng thi phai luén ludén chuin bi
s&n sang nhitng chi€n lugc phdt trién dé€ vuon ra thi trudng thé gii. P&i véi cong ty
CADIVI, @€ ning cao ning luc canh tranh ddi hdi cong ty phdi c6 chién lugc phat
tri€n phu hdp véi tirng giai doan. Trong giai doan t&i, cong c6 chi€n lugc nhu sau:

Chién lugc thi truong: Cong ty ton tai va phat trién trén 3 thi trudng quan
trong: thi trudng co hoi, thi trudng xuat khau va thi trudng nén, trong d6, thi trudng
co hoi: khu vuc thudc nganh dién luc; thi trudng xuit khiu: xuat khdu cho khich
hang & My, Lao, Campuchia, Myanmar..; thi trudng nén: bao gdm dai ly, khdch
hang xay dung, xay 1dp cong nghiép...

Quan di€m ciia cong ty 12 coi thi trudng nén 13 cin ban nhat, thi trudng quyét
dinh cho sy ton tai cia CADIVI trong moi hoan cdnh. Vi th€ muc tiéu vé thi trudng
clia cong ty 1a: giff vitng thi truSng mién Nam, phat tri€n thi trudng mién Bic 1én
15%, thi trudng mién Trung 1&én 25% trong c¢d cAu doanh thu; giit vitng thi trudng nodi
dia, ddy manh cong tic xuit khdu, tim bién phdp ning ty trong xuat khdu 1én trong

c6 cau doanh thu; tAp trung vao cd hdi thAm nhap thi trudng dién lyc 1a mot thi

73



trudng rat rong 16n va phat trién theo sy dinh huéng phat tri€n ctia nén kinh t&€ qudc
gia; tAp trung phdt tri€n hé thdng dai Iy, mang ludi phan phdi trong nudc ciing nhu &
nudc ngoai, d€ chi€m thi phdn quan trong trong nganh xay dung va qudc phong.

Chién lugc tiép thi, bdn hang: Xay dung chuong trinh ti€p thi cho tirng ndm,
tirng giai doan, chuyén huéng trong tadm, tif coi trong cdc y&u td “dau vao” sang cic
y&u td “dau ra”, ting tinh chuyén nghiép héa cho ddi ngii nhin vién ti€p thi, ban
hang, giao dich xudt nhap khiu, thich #ng nhanh véi tinh hinh thi trudng trong va
ngoai nudc.

Chién luoc xdy dung va bdo vé thuong hiéu: Xay dung va bdo vé thuong hiéu
cong ty d€ xay dung CADIVI thanh mdt doanh nghiép c6 uy tin cao, vitng chic va
ndi ti€ng trong nudc, tir thuong hiéu qudc gia thanh thuong hiéu qudc t&, ding ky
bdo hod thuong hiéu CADIVI tai ASEAN, cong dong Chau Au, M§... Va tham gia
chuong trinh thuong hiéu qudc gia.

Chién lugc khoa hoc va cong nghé: dau tu nang cao chit lugng sdn phffm, rat
ngén cdc budc cong nghé, ting ning suit lao dong, gidm chi phi ch€ bién, ty dong
héa sdn xuit.

Chién luge dao tao nguon nhéan lwc: Ngudn nhan luc 13 ¢t 18i clia sy phat
trién, do d6, cong ty dio tao ngudn nhan lyc trén co sd phat trién sdn xudt kinh
doanh tirng giai doan, ddp tng dugc nhu cau, vi tri clia cong viéc va van hanh ci bd
may dat két qui cao nhit. Tuyén dung luc lugng lao ddng cé dl trinh d6 ning luc tir
céc trudng dai hoc, vién nghién cifu, trudng day nghé... Do tao ning cao trinh do
ddi ngii cdn bo, cong nhan hién c6 ti€p thu nhitng ki€n thitc mdi, dd ning luc dé
ddp tng dugc dicu kién sdn xuit kinh doanh trong thdi gian t6i. BS tri lai ngudn
nhan lyc hién c¢6 phu hop vdi ting diéu kién sdn xudt kinh doanh trong tirng giai

doan.
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Nang cao trinh dd quan 1y doanh nghiép, bdi dudng dao tao ngudn nhan lyc
cia cong ty cho phit hdp vdi xu th€ mdi clia thdi dai. Lwa chon md hinh t§ chic
quan 1y kinh doanh thich hgp, xdc dinh r6 chdc ning, nhiém vu cda cdc bd phin,
tao diéu kién cho cdn bo quin ly diu tu chuyén siu va bdo ddm su hoat dong cia
cac bo phan trong cong ty mot cich nhip nhang.

3.3.2 Nghién citu va phat trién sin phaAm méi

Cong ty can chd y nghién ctfu va phat trién sdn phAm mdi theo yéu ciu clia
khidch hang. Mudn niang cao kha ning canh tranh thi cong ty phdi ddy manh hoat
dong nghién citu va phat trién sdn phdm mdi, qua dé, ddi mdi cong nghé, cii tién
két cau, chat lugng vd miu mi sdn phdm clia cong ty, tif d6 ning cao kh3 ning
canh tranh ctia sin phdm ciing nhu clia cong ty.

3.3.3 Giam chi phi san xuit, ha gia thanh sin pham

Ning cao nhin thic cia moi thanh vién trong doanh nghiép, tir d6i ngl 1anh
dao quan ly d&€n d6i ngii ngudi lao dong vé y nghia song con cia viéc gidm chi phi
san xuat, ha gid thinh sidn phaAm va ning cao chit lugng sidn phaAm. Tim cich tdi
thi€u héa chi phi sdn xuit, dic biét 13 chi phi nguyén liéu, chi phi quin ly doanh
nghiép. Ap dung céc quy trinh quan 1y tdn kho hdp 1y, gidm chi phi ton kho.

Doanh nghiép can 4p dung tinh chi phi ABC (chi phi theo hoat dong) dé tir
d6 c6 mot cai nhin ding din hon vé chi phi ciia sdn pham, tir d6 c6 nhitng quyét
dinh ding vé tSi thi€u héa chi phi. V§i hién trang cong nghé va thi€t bi sdn xuat
nhu hién nay, din t6i tinh trang dinh mifc tiéu hao vé chi phi nguyén vat liéu 16n va
phét sinh thém nhiéu chi phi cho sira chita bdo dudng. Do d6, can diu tu d6i méi
cong nghé va thay th€ mot sd thi€t bi may méc di lac hau va tiéu hao nhiéu ning

lugng.
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3.3.4 Phoi hop giita chifc niing quan tri tai chinh va chitc niing quan tri
marketing trong cong ty

Chiic ning quan tri tai chinh va chiéc ning quan tri marketing 1a hai chic
niing quan tri gdn bo chiit ché v6i nhau. Mot cong ty kinh doanh luén quan tAim dén
ty 1& thu hdi vén dau tu ROI va thi phan. ROI 1a muc tiéu ctia chi€n lugc tai chinh
con thi phan 1a muc tiéu clia chi€n lugc marketing. Hai muc tiéu nay lién quan chit
ch& véi nhau trong muc tiéu chung ctia chién lugc kinh doanh clia cong ty. D€ ting
hiéu qud trong su phdi hop giita hai chiic ning nay, cin tip trung vao cdc van dé
sau:

- Hoan thién cau tric t6 chifc clia cong ty, phdn dinh o chifc ning tai chinh
va chitc ning marketing.

- B4o ddm s& liéu chi ti€t theo cdc don vi hodc doi tugng nhu khach hang, thi
trudng, san pham...Thu thap tdp hop chi phi va phan tich chi phi theo tirng chic ning
marketing.

- Céc nha qudn tri marketing phdi hgp chit ché véi cdc nha qudn tri tai chinh
dé xay dung hé thong dif liéu phan tich thi trudng phuc vu quyét dinh marketing
hiéu qua.

3.3.5 Huy dong von dau tu phat trién

Doanh nghiép trong hdi nhap kinh t& qudc t€ phdi khong ngirng dau tu va
ting von, cong nghé mdi, chit lugng lao dong d€ nang cao hiéu qua sin xuit, chat
lugng sdn phadm, ting ning lyc canh tranh.

Sau khi c6 phan héa, dé€ dip Gng muc tiéu va dinh huéng phat trién cong ty
theo huéng da nganh, da linh vuc, cong ty CADIVI dinh huéng tip trung ngudn luc

ti€n hanh cdc dy 4n diu tu trong 3 nim 2007-2009 nhu sau:
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(1) Pau tu hé thong dic — cdn — kéo ddng nhim gitip cong ty chi dong trong
viéc cung cAp nguyén liéu dong trong sin xudt day cdp dién. Von dau tu khodng 44
ty dong.

(2) PAu tu cho day chuyén boc cdp trung th€ CCV Line dé ddi méSi cong
nghé sdn xuit, ning cao ning lyc canh tranh clia sdn pham trong nudc ciing nhu
xud't khau. Von dau tu : 50 ty dong.

(3) G6p von thanh 1ap cong ty ¢ phin ciap dién Mién Trung, Cong ty c6
phin cdp dién Mién Bic d€ ddp tng nhu ciu phat trién cida thi trudng, gidm chi phi,
nang cao ning luc canh tranh tai khu vic mién Trung, mién Bic. Von dau tu: 160 ty
dong.

(4) G6ép von thanh 1ap cdng ty C6 phian dia ¢ CADIVI nhim quén ly, phat
tri€n quy dat hién c6 clia cong ty, md rong linh vuc kinh doanh ciia cong ty sang
kinh doanh nha &, diu tu xdy dung vin phong cho thué. Vén dau tu: 100 ty dong.

Nhu vay, theo chién luge dau tu giai doan 2007-2009 nhu trén, tong von dau
tur cong ty CADIVI can c6 trong giai doan tdi khodng 354 ty dong. Pay 13 mot
khodn tién 16n. Do chii dong sdn xuat kinh doanh theo cdc phuong 4n dau tu da lya
chon, cong ty phdi chii dong vé von. Do d6 viéc xdc dinh quy md va lya chon
ngudn cung cip von kinh doanh c6 y nghia cuc ky quan trong. Viéc lwa chon ngudn
von ndo, sd lugng va thdi han bao 1au tiy thudc vao diéu kién cla cong ty, kha
ning va hiéu qua cda tirng ngudn cung cap von.

Ngoai 1gi nhuin giff lai, nguén vén con dudc bd sung biing: von vay clia cic
t6 chic tin dung trong va ngoai nudc, von phat hanh tin phi€u doanh nghiép.

Tuy nhién, viéc ti€p cin vdi cidc ngudn tai chinh ti cic t& chic tin dung con
nhiéu khé khin, lugng von vay khong nhi€u va thdi gian cling nhu thd tuc vay von

con phtec tap.
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Hién nay, sau khi tr§ thanh cong ty cd phan, cong ty c6 diéu kién hon trong
viéc huy dong von tir nhiéu kénh: ¢§ phi€u, trai phi€u, di thué tai chinh thay vi chi
di vay ng tif cic ngdn hang, cic td chic tin dung. Viéc huy dong von trén thi trudng
chitng khodn hién nay 12 mot kénh huy dong von rat hiéu qua, nhung véi di€u kién
cong ty phdi ddm bdo su phat tri€n trong hoat dong sdn xui't kinh doanh. Sy phat
trién trong hoat dong san xuat kinh doanh 13 cd s vitng chic cho viéc gia ting cic
ngudn lyc tai chinh cho doanh nghiép. Tuy nhién, sy ting trudng trong hoat dong
san xuat kinh doanh khdng chi mang tinh nhat thdi ma phai c6 tinh bén vitng va
xuyén sudt trong moi thdi ky. Mot khi sitc manh noi tai ciia doanh nghiép gia ting
thi s& kéo theo sy gia ting kh3 ning huy dong cdc ngudn lyc tdi chinh trén thi
truong.

Céac kénh huy dong:

a. C6 phi€u. Cong ty sé& phat hanh thém cd phi€u d€ ting von diéu 1¢ d€ md
rong hoat dong sdn xui't kinh doanh. Nguon vén huy dong nay khong cAu thanh mot
khodn ng ma cong ty phdi c6 trach nhiém hoan trd ciing nhu 4p Ivc vé€ kha niing can
ddi thanh khodn clia cong ty sé gidm rat nhiéu.

b. Tréi phi€u cong ty. Cong ty s& phat hanh trdi phi€u cong ty, 1a mot cong cu
vay ng do cong ty phdat hanh nhim huy dong von trung va dai han trén thi trudng,
khi mua trdi phi€u nha dau tu sé& tr§ thanh chli ng cda cong ty. Hién nay, trong bdi
canh hé thdng ngin hang chi dong kiém ché viéc cho vay trung va dai han d€ ddm
bdo an toan hoat dong thi viéc phat hanh trdi phi€u cong ty qua kénh thi trudng
chitng khodn sé& tr§ thanh xu huéng mdi ddp @ng nhu cau phat trién hoat dong san
xué't kinh doanh ctia doanh nghiép. Thong qua phat hanh trdi phi€u, cong ty c6 thé

vay dudc tir thi trudng mot khodn von khd 16n vdi 1di sud't thap hon 13i sudt ngin
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hang. Nh& d6 tinh hinh hoat dong sdn xué't kinh doanh ctia cong ty sé& cdi thién dédng
ké, cong ty c6 thém tién d€ ddu tu, m3 rong hoat dong sdn xuit kinh doanh.

c. DPi thué tai chinh. Cong ty sé& di thué mdy mdc, thiét bi... clia cong ty cho
thué tai chinh. P4y 1a hoat dong tin dung trung va dai han. Bén cho thué cam k&t
mua m4y méc, thiét bi... theo yéu ciu clia cong ty va nim giit quyén sé hitu doi véi
céc tai sdn cho thué. Cong ty st dung tai sdn thué va thanh todn tién thué trong sudt
thdi han thué da dudc thda thuin.

d. Kéu goi gép von lién doanh, lién két.

Ta thdy mdi phuong thifc huy dong déu cé nhitng vu nhudc diém riéng.
Doanh nghiép phdi c6 chién lugc chii dong huy dong von nhim da dang héa céc
ngudn tii trg, so sanh rdi ro tin dung, so sanh chi phi si dung von, tim vén tr td
chic tai chinh hay qua thi trudng chitng khodn, thué hay mua sim tai sdn, va khi
nao thi nén huy dong von nudc ngoai.

3.3.6 Nang cao hiéu qua st dung von va hoan thién ciu triic von

Quyét dinh ddu tu dai han clia cdng ty 12 quyét dinh c6 tinh chié€n ludc, 4nh
hudng dén thanh bai trong kinh doanh cda cong ty, vi thé khi dau tuw dai han, cong
ty can phdi xem xét d€n cdc nhin t6 dnh hudng: chinh sich kinh t&€ clia nha nuéc,
thi trudng va sy canh tranh, chinh sdch 14i sudt, khoa hoc cong nghé, kha niing tai
chinh clia cong ty,..Cong ty cling phdi xem xét t6i hiéu qua sit dung von diu tu sao
cho c6 1¢i nhat.

Quad trinh 1ap dy todn von ban didu bao gdém: d4nh gid luu lugng tién té (cash
flow) cta du 4n va nhitng rii ro gin lién vé6i luu lugng tién té; xdc dinh chi phi sit
dung von thich hgp dé chi&t khau luu lugng tién té, xdc dinh gid tri hién tai cla cdc
luu lugng tién té du ki€n. Ngoai ra, cong ty can phdi chi y dén yé€u t& thdi gian

trong qué trinh tri€n khai thyc hién dy 4n, vi n€u thdi gian ddu tv va dua dy 4n vao
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hoat dong khong ding nhu trong du 4n thi s& mang lai k€t qua khic vé6i dy tinh ban
dau.

Trong cong ty c6 phin, ciu tric von phan dnh vi th€, quy mo, uy tin clia cong
ty co phan trén thi trudng. Cong ty can xdy dung mot ciu tric von mém déo, linh
hoat d€ ddp tng dudc cdc nhu ciu khdc nhau clia cdc nha diu tu, ddp @ng dudc cic
hoat dong san xuat kinh doanh clia cdng ty trong titng giai doan. Von cia cong ty co
phin bao gdm von do c¢d dong déng gép dusi dang mua ¢ phan dugc x4c dinh 14
von diéu 1& va von vay dugi dang cdc hop ddng tin dung hoic phat hanh trdi phiéu.

Cau tric von 1a sy k&t hdp theo ty 1€ nhat dinh giita cdc ngudn von ma doanh
nghiép sé& st dung nhiim ddp ng cho nhu cidu von clia doanh nghiép.

Lwa chon mdt ciu tric von hgp 1y 12 bién phdp quan trong d€ bio toan va
phdt trién von. Lién quan dén ciu tric von hop 1y cong ty cAn phdi tinh todn ddy dd
chi phi st dung von, day 1a y&u t6 ma trude day cong ty chua chi trong.

Chuyén ddi co ciu tai chinh cong ty theo huéng chii dong ddp ng nhu ciu
san xu't kinh doanh va tirng giai doan phdt trién clia cong ty d€ von dugc st dung
c6 hiéu qua v6i chi phi sit dung von thdp nhat.

Nhu da phan tich & chuong 2, ta thdy hién nay, hiéu qua st dung von cla
cong ty CADIVI tuong d6i tot, cong ty quan 1y t6t ngudn von ty ¢d va von vay. Tuy
nhién, ciu tric von clia cong ty c6 qua nhi€u ng va vay ngin han, diéu nay sé dnh
hudng d€n cdc chién luge dai han clia cong ty, cong ty phdi trd 1di vay cao. Do do,
cong ty can chd ¥ hoan thién lai ciu tric von d€ ting mic d6 chii dong trong hoat
dong sdn xuit kinh doanh.

Cong ty thudc nganh cong nghiép nén can dau tu vao tii sdn cd dinh nhiéu
hon tai sdn luu dong, do d6 can trdnh diing von ngidn han dau tv vao tai sdn c6 dinh

ma can phai sit dung von diu tu trung dai han. Pong thdi cin tinh todn lya chon
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mit biing thich hdp d€ tranh viéc thay ddi, di doi tai sdn cd dinh gitta cdc xi nghiép
giy lang phi von. Piéu chinh co ciu tai sdn bing cdch ban bt cdc tai sdn c¢d dinh
du thira, chua cin st dung. Gidm tai sdn luu ddong nhu gidm hang tén kho qua mic
cAn thi€t sao cho tdng gid tri tai sdn cd dinh tuong duong tdng s6 ng dai han + von.

Ap dung md hinh quin tri von lwu dong toan dién (Total working capital
management) dé gidm nhu cdu von luu dong. Qudn tri von lvu dong toan dién bao
ham y nghia sdu rong, lién quan d€n tit cd cdc quy trinh kinh doanh lién quan dén
khach hang, nha cung cAp va san pham. Vi thé viéc quan tri tot von luvu dong c6 tic
dong tich cuc dén cin biing tai chinh. Cu thé cong ty cin gia ting s vong quay
hang tdn kho, 4p dung moé hinh ton kho diing Iic (just in time), tao 14p cdc chudi
cung @ng khép kin nhim duy tri mic ton kho t3i thi€u qua dé gidm thiéu dugc
khodn phdi trd ngudi ban. Tir d6 t6i wu héa dudc ciu tric von, nAng cao gid tri thi
trudng clia cong ty. Khad ning quin 1y von luu dong ctia doanh nghiép cang tot thi
nhu ciu vay ng cang gidm, gitip doanh nghiép gidi phong nhitng khodn diu tu
khong cin thi€t va st dung vao muc dich hiéu qua hon d€ phat trién, md rong quy
md sdn xudt clia doanh nghiép.

Xdc dinh chi phi sit dung vén binh quan ¢ mdi co cdu tai chinh: d€ tir d6, cong
ty c6 chinh sdch thay ddi co ciu tai chinh thich hdp cho titng giai doan phat trién
ctiia cong ty.

Chi phi st dung von binh quan WACC = (Wp, x rp) + (W X 1)

V6i Wp @ ty 1& % ngudn tai trg biing ng vay dai han trong ciu tric von

r*p : chi phi st dung von vay dai han sau thué€
W : ty 1& % ngudn tai trg bing c6 phin thudng trong ciu tric von

te : chi phi st dung v&n c6 phan thudng
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Viéc tinh todn chi phi sit dung von phdi dwa trén chinh sich tuong lai cla
cong ty, phdi xdc dinh chi phi binh quin clia cic ngudn von trén co sé gia dinh co
cAu von clia cong ty trong tiing giai doan. Mot ciu tric von toi vu khi tai di€m dé
t6i thi€u héa dugc chi phi st dung von, tdi thi€u héa rii ro va tdi da héa gid tri cla
doanh nghiép.

3.3.7 Lap k& hoach tai chinh, ddanh gia thyc hién
Vao quy 4 clia mdi nim tai chinh, doanh nghiép cin 14p k& hoach sdn xuit

kinh doanh, k& hoach tai chinh theo trinh tu nhu sau:

K& hoach K& hoach dau tu thiét K& hoach
S4n xuat bi phuc vu nhu cau > Tai chinh
kinh doanh san xuat kinh doanh

K& hoach tai chinh 1a qud trinh gédm: phan tich nhitng tuong tdc clia cdc chon
lua ddu tu, tai trg va chinh sdch cd tic clia doanh nghiép; du doan thanh qua tuong
lai clia cdc quyét dinh hién tai d€ tranh nhitng bat ngd va hi€u mdi lién hé giita
quyét dinh hién tai va tuong lai; quyét dinh phuong phdp thuc hién; do ludng thanh
qua sau nay v6i muc tiéu trong k& hoach tai chinh.

PE€ 1ap k€ hoach tai chinh c6 hiéu qud, doanh nghiép cin du bio mdt cich
tot nhat, lwa chon k&€ hoach tai chinh t8i vu va linh hoat.

Trong k& hoach tai chinh, doanh nghiép x4c dinh dugc nhu cau von luu dong,
nhu cdu vay von diu tu cho nim k& hoach, diy 1a cd sé& d€ doanh nghiép dé nghi
cdc ngin hang thuong mai m3 han mifc tin dung cho nim k& hoach, hay chuin bi
cdc phuong 4n phat hanh thém cd phi€u, trai phi€u dé huy dong von.

Cin ctt vao k€& hoach dau tu cho nim k& hoach, doanh nghiép 1ap du 4n cu
thé cho tirng dot dau to mua sim thi€t bi cong nghé phuc vu nhu ciu sin xuit kinh

doanh. Trong dy 4n ddu tu c6 danh gia hiéu qua do dau tw mang lai, xdc dinh ngudn
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von du tu, c6 phuong 4n phdt hanh c8 phi€u, trdi phi€u cong ty hay vay ng va tra
nd. Trén co s6 k& hoach tai chinh va du 4n dau tu clia doanh nghiép, doanh nghiép
s& chon phuong 4n kh4 thi nhat, c6 hiéu qua nhat.

Sau d6, cin cit vao k€& hoach tai chinh, doanh nghiép 1ap md hinh k€ hoach

tai chinh.
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Céc bo phan ctia mot k& hoach tai chinh tdng thé:

L.

|

A

K& hoach ton kho

Cudi ciing, ddnh gid thyc hién k€ hoach. Bio ¢do_thyc hién 1a mot phuong
phdp ki€m sodt va cung cAp phan hdi bing Viéc%(l)ls?r]lhllge}] qué thuc t€ so véi k€
hoach dya trén hé thong chi phi dinh mifc va chi ra nhitng chénh 1éch can diéu tra
hoan thién hon. Pay 1a viéc ma cong ty cAn lam dé c6 thé gidm chi phi sdn xuit, ha

gia thanh sdn pham.

K& hoach nguyén
*liéu truc ti&p

7Y
[



34. GIAIPHAP KHAC
3.4.1 Thanh lap va niang cao vai tro cua hiép hoi

Su canh tranh trong nganh diy cdp dién dang tr§ nén cang gay git khi cang
ngdy cang c6 nhiéu doanh nghiép sdn xuit diy cdp dién hoat dong trén thi trudng.
Su canh tranh khong chi dién ra trong ndi by ciac doanh nghiép Viét Nam ma con c6
mit dong di cdc nha sdn xuit nudc ngoai. Hang loat dong sdn phdm day va cép
dién dudc nhiap vao Viét Nam nhung chit lugng chua dugc ki€m sodt chit ché.
Thém y&u t& bat 1gi nita d&n tir thi trudng, d6 13 do dic di€m kinh t& xd hoi cla
nuéc ta con thap, nén ngudi tiéu dung & vliing siu, viing xa vi ham ré nén bit chip
st dung loai day dién kém chi't lugng, bat chap hi€m hoa chip chdy rat cao. Trong
khi d6, nhiéu doanh nghiép lai canh tranh khong lanh manh; thi€u sy di€u chinh,
din dit bdi mot td chitc hgp nhat cidc doanh nghiép. Piéu d6 4nh hudng dén uy tin
va thuong hiéu clia cdc doanh nghiép sdn xuit nganh diy va cdp dién. Do vay, dé
dua cidc doanh nghiép diy va cdp dién Viét Nam phat trién bén vitng va ding
huéng, chinh 1a viéc thanh 13p Hi€ép hoi Day va Cdp di€én Viét Nam. Hi€n nay,
nganh day va cdp dién mdi chi c6 Hiép hdi Day va Cap dién 6 Tp HCM va Ha Noi,
chua ¢6 sy lién két trén cd nude. Cho nén viéc thanh 1ap Hiép hoi Day va Cap dién
Viét Nam 13 diéu can 1am d€ ning cao sifc canh tranh cia nganh diy va cdp dién.
biéu d6 sé mang lai 1di ich cho nhiéu phia: Nha nu6c, ngudi tiéu diing va chinh cdc
doanh nghiép.

Bén canh d6, so vdi nhiéu nudc phat trién, vai trd clia cdc hiép hoi chuyén
nganh, cdu lac bd.. § nudc ta trong viéc giao luu, xdc ti€n thuong mai, trao ddi
thong tin va hd trg phat trién chuyén mon con han ch&, md nhat cd vé sd lugng, quy
mo va ndi dung hoat dong. Vi viy, cin chi trong hon nifa viéc t6 chic cic budi trao

ddi sinh hoat, giGi thiéu kinh nghiém trong nu6c va qudc t€, cip nhat thong tin vé

85



nganh va hoat dong kinh doanh. Nhitng hoat dong dé rit b ich, tao diéu kién phat
tri€n va hoan thién ning lyc clia cdc giam d6c va cdan bd quén 1y kinh doanh.
3.4.2 Nang cao chat lugng ngudn nhan hyc

Chat lugng ngudén nhin lyc néi chung clia nudc ta hién nay 12 qud thip,
khong dap ng dugc didy dd va hiéu qui nhitng yéu ciu phat tri€n ndi tai, cang
khong thé ddp ng dudc nhu ciu ciia nén kinh t&€ hdi nhiap qudc t&. Pdi ngii lao
dong c6 tri thic, tay nghé cao trong nganh diy cdp dién chua cao, chua ddp tng
dugc nhu ciu phdt trién, d8i mdi cong nghé cla nganh. Khong nhu nhitng nganh
nghé khéc, cdc doanh nghiép day cdp dién phai ty ddo tao bdi khdng cé trudng 16p
nao dao tao vé chuyén nganh nay. Trong khi d6, mot ngudi cé kinh nghiém va
trudng thanh trong nganh nay thi phdi mat thdi gian dao tao tir 5-7 nim, thim chi 1a
10 nim. Do d6, ning cao ngudn nhan luc, d6i mSi phuong thic st dung nhan luc
nhiim ting cudng siic canh tranh qudc t& clia sin phaAm va cda doanh nghiép 13 diéu
can thiét trong qud trinh hoi nhap qudc t&€ clda Viét Nam.

Bén canh dé, cin ting cudng dio tao vé nghiép vu kinh doanh qudc t& cho
can bo quan 1y clia cdc doanh nghiép. Hién nay, k§ ning vé kinh doanh qudc t& clia
cdn bd quan 1y cong ty con kém, trinh do kinh doanh qudc t& con thap, hiéu biét vé
tap qudn kinh doanh cta nudc ngoai, cdc thong 1€ qudc t&€ con kém. Do d6, viéc dao
tao ning cao nghiép vu kinh doanh qudc t& 1a diéu cin lam d€ ning cao stc canh
tranh cta cong ty.

3.4.3 Tang cuong hoat dong Marketing

Tdng cudng cong tadc nghi€n cdu thi trudng: Thong qua viéc nghi€n cdu thi
trudng, cong ty s& nim dudc nhitng thong tin can thiét vé gid cd, vé cung cau thi
hi€u cta khach hang, tir @6 dé ra nhitng phuong 4n, chi€n lugc cu thé @€ thuc hién

muc tiéu kinh doanh dé ra.
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Hoan thién chi&n lugc san pham: doanh nghiép can khai thdc c6 hiéu qui 1gi
th€ ctia minh, cin quan tAm dé&n chié€n lugc thich tng héa sdn phAm nhim thdéa min
nhu cau thi trudng, chd y phét trién sdn phdm mdi, ddm bio thich nghi va ddp dng
nhu cau thi trudng vé chit lugng, ki€u ddng, miu mi va bao géi. Hoan thién chién
lugc phan phdi va td chitc mang 1u6i ban hang.

3.44 XAy dyng hé thong thong tin, 4p dung cong nghé thong tin trong
quan ly

Doanh nghiép can x4y dung hé thong thong tin vé moi trudng kinh doanh, vé
hé thong phin phdi, gid cd mit hang hién hanh, thong tin vé tinh hinh va vién cdnh
clia thi trudng..X4ay dung doi ngii cdn bo nghién cttu day di, cung cip thong tin vé
thi trudng, 4p dung bién phép tin hoc héa vao hoat ddong sdn xuit kinh doanh, ndi
mang internet nhim thu thap thong tin § thi trudng thé gidi. Chi dong 4p dung va
phdt trién thuong mai dién t¥, hoan thién trang web clia cong ty.

3.4.5 XAy dung vian héa doanh nghiép

Ngay nay, viéc xay dung va phat tri€n vin héa doanh nghiép da trd nén rat
quan trong trong viéc ning cao hi€éu quéa va sdc canh tranh cia doanh nghiép theo
yéu cAu phdt tri€n kinh t& dit nuéc va hoi nhap kinh t& qudc €.

Trong di€u kién toan cau héa nén kinh t&€ th€ gifi va qué trinh canh tranh
qudc t€ ngay cang gay git thi vin héa doanh nghiép cin dugc chd trong va phat
trién. N6 tr§ thanh mot loai thi sin v hinh déng vai trd quan trong trong kho tai
sdn ctia doanh nghi€p va 12 mot trong nhitng cong cu canh tranh sic bén. Nhitng
doanh nghiép khong c6 nén vin héa manh thi khé c6 thé canh tranh cao trén thi
trudng. Pong thdi, doanh nghiép ¢ thé tao va ting uy tin clia minh trén thi trudng

thong qua viéc xAy dung va phat trién mot nén vin héa doanh nghiép manh.
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Pé€ phit huy uu thé cia doanh nghiép Viét Nam trong bdi cdnh canh kinh t&
toan cau, khi ddi mit véi cdc doanh nghiép nuéc ngoai, doanh nghiép Viét Nam
can phdi xem xét va kién toan hon nita vin dé vin héa doanh nghiép. Vin héa
doanh nghiép khi dudc xay dung hoan thién khdng nhitng kich thich sy phét trién
sdn xudt ma con c¢é y nghia quan trong d€ xay dung uy tin va thuong hiéu cla
doanh nghiép. Doanh nghiép xay dung vin hdéa & 5 phuong dién sau:

Mot 1a, xay dung quan niém ldy con ngudi lam g&c. Vin héa doanh nghiép
14y viéc nang cao t& chat toan dién cia con ngudi lam trung tAim d€ ning cao trinh
dd quin 1y doanh nghiép, titng bu6c phat trién doanh nghiép.

Hai 13, x4y dung quan niém hudng t6i thi trudng. Doanh nghiép phdi nhanh
chéng hinh thanh quan niém thi trudng linh ddng, sdt v4i thyc tién. Quan niém thi
trudng bao gom: gid thanh, kha ning tiéu thu, chit lugng déng géi va chat lugng
san pham, cdc dich vu sau ban hang, cic ky khuy&n mai nhim thu hit khach hang...
TAt c& phdi huéng t6i viéc ting cudng sitc canh tranh, gianh thi phin cho doanh
nghiép. Doanh nghiép cAn phdi coi nhu ciu thi trudng 12 di€m sin sinh va diém
xudt phdt cia vin héa doanh nghiép.

Ba 13, x4y dung quan niém kh4ch hang 13 trén hét, phai 14y khdch hang lam
trung tAm, xay dung hinh 4nh doanh nghiép tot dep.

Bon 1a, ting cudng y thifc bdo vé mdi trudng. Vin héa doanh nghiép cin
huéng t6i muc tiéu phat tri€n 1au dai, bén vitng, tranh tinh trang vi 1¢i ich trudc mat
ma bd quén 1di ich con ngudi.

Nim 13, xdy dung tinh than trach nhiém x4 hoi, phdi tich cuc ing ho, tai trg
cho su nghiép gido duc, vin héa, xa hoi, thic ddy khoa hoc kj thuat phat tri€n va

ti&n bo.

88



KET LUAN CHUONG 3

Trén cd s§ nhitng dinh huéng va chi€n ludc phat tri€n clia cong ty CADIVI,
cdn ctt vao nhitng co hdi va thach thic cho nganh diy va cdp dién sau khi Viét Nam
gia nhAp WTO da trinh bay trong chuong 2, chuong nay luin viin da hé thong va dé
xuit nhitng gidi phdp cd bdn nhim gép phan ning cao ning luc canh tranh va phat
trién cong ty ¢d phan diy cap dién Viét Nam, tirng budc hoi nhap véi nén kinh t&

thé gidi.
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KET LUAN

Cin ctf vio muc dich nghién ctu, trén cd sé van dung tdng hop cdc phuong
phap dé nghién cifu, ludn vin da hoan thanh mot s6 ndi dung co ban sau:

- Hé thdng dugc nhitng van dé co ban vé hoi nhap kinh t&€ qudc t&, thdi cd va
thach thifc d6i v6i ning luc canh tranh va phdt trién nén kinh t€ Viét Nam sau khi
nudc ta gia nhap WTO.

- Néu 1én dugc cdc thuc trang 4nh hudng dén ning lyc canh tranh ctia nganh
day va cédp dién va cong ty CADIVIL.

- Chi ra dugc nhitng di€m manh, di€m y&u va nhitng tdn tai cd ban clia cong
ty CADIVI ciing nhu ctia nganh day cdp dién.

- P& xud't dudc mot s6 gidi phap cd ban, tdng hgp, toan dién, gép phan thdo
gd nhitng khé khin nhim ning cao ning luc canh tranh clia cdng ty c6 phan diy

cép dién Viét Nam.
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Phu luc 1. Nhitng nét chinh vé WTO

WTO 1a chit viét tit cia TS chic Thuong mai Thé gidi (World Trade
Organization) — t& chifc qudc t& duy nhat dua ra nhitng nguyén tic thuong mai giita
cdc quoc gia trén thé gidi. Trong tim ciia WTO chinh 1a cdc hiép dinh da va dang

dudc cdc nuéc dam phén va ky két.

WTO dudc thanh 1ap ngay 1/1/1995, k€ tuc vd md rong pham vi diéu tiét
thuong mai quoc t€ clia t6 chic tién than, GATT — Hiép dinh chung vé Thu€ quan
Thuong mai. GATT ra ddi sau Chi€n tranh Thé gidi 1an tht II, khi ma trao luu hinh
thanh hang loat co ché& da bién diéu ti€t cdc hoat dong hop tic kinh t&€ qudc t€ dang
dién ra soi ndi, dién hinh 12 Ngan hang Qudc t&€ T4i thi€t va Phat trién, thudng dugc
bi&t d&€n nhu 12 Ngan hang Thé gidi (World Bank) va Quy tién t& Qudc t&€ (IMF)
ngay nay.

Véi y tudng hinh thanh nhitng nguyén tic, thé 1&, luat choi cho thuong mai
qudc t€ nhim diéu ti€t cdc linh vuc vé cong dn viéc lam, thuong mai hang héa,
khic phuc tinh trang han ch&, rang budc cdc hoat ddng nay phat trién, 23 nudc sing
1ap GATT di cuing mot s& nuSc khac tham gia Hoi nghi vé thuong mai va viéc 1am
va du thio Hi€n chuong La Havana dé thanh l1ap TS chiéc Thuong mai Qudc t&
(ITO) véi tu cdch 12 chuyén mon clia Lién Hiép Qudc. Pong thdi, cdc nudc nay di
cling nhau ti€n hanh cdc cudc dam phdn vé thu€ quan va xi 1y nhitng bién phdp

bdo ho mau dich dang 4p dung tran lan trong thuong mai qudc t€ tir dau nhitng nim

91



30, nhim thyc hién muc tiéu tv do héa mau dich, m& dudng cho kinh t€ va thuong
mai phat tri€n, tao cong in viéc 1am, ning cao thu nhip va ddi song cla nhian din

cac nudc thanh vién.

Hién chuong thanh 1ap T4 chitc thuong mai Qudc té (ITO) néi trén da dudc
thda thuin tai Hoi nghi Lién Hién Qudc vé thuong mai va viéc lam & Havana tr
11/1947 dé&n 23/4/1948, nhung do mdt s6 qudc gia gip khé khin trong phé chuin,

nén viéc thanh 1ap T8 chitc thuong mai Qudc t&€ (ITO) di khong thuc hién dugc.

Mic du vay, kién tri muc tiéu da dinh, va véi k&t qud dang khich 1& da dat
dugc & vong dam phdn thu€ quan dau tién 1a 45.000 wu dai vé€ thu€ dp dung giita
cdc bén tham gia dam phan, chi€m khodng 1/5 tdng lugng mau dich thé gidi, 23
nuSc sing lap da cling nhau ky hiép dinh chung vé Thué€ quan vd Thuong mai

(GATT), chinh thitc c6 hi€u luc vao 1/1948.

Tir d6 t6i nay, GATT di ti€n hanh 8 vong dam phan chd y&u vé thu€ quan.
Tuy nhién, tir thip ky 70 va dac biét tir hiép dinh Uruguay (1986-1994) do thuong
mai qudc t& khong ngirng phat tri€n, nén GATT d3 md rong dién hoat dong, dam
phdn khong chi vé thu€ quan ma con tip trung xay dung cdc hiép dinh hinh thanh
cic chudn muyc, luat choi diéu ti€t cac hang rao phi thué quan, vé thuong mai dich
vu, quyén sé hitu tri tué, cdc bién phdp dau tu c6 lién quan tSi thuong mai, vé
thuong mai hang nong san, hang dét may, vé cd ché€ gidi quyét tranh chap. Vi dién
diu ti€t clia hé thong thuong mai da bién dudc md rong, nén Hiép dinh chung vé
Thué€ quan va Thuong mai (GATT) von chi 12 mdt sy thda thuin c6 nhi€u ndi dung
ky k&t mang tinh chat thy y di td ra khong con thich hgp. Do d6, ngdy 15/4/1994,
tai Marrkesh (Maroc), cdc bén da két thiic hiép dinh thanh 1ap TGS chic thuong mai
Thé gidi (WTO) nhim k& tuc va phat trién sy nghiép GATT. WTO chinh thitc dugc

thanh 14p doc 1ap v6i hé thong Lién Hiép Qudc va di vao hoat dong tir 01/01/1995.
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V& cd cdu td chic, hién nay WTO c6 150 nudc, 1anh thd thanh vién, chi€m
97% thuong mai toan cau va khodng 30 qudc gia khic dang trong qué trinh dam

phan gia nhap.

Hau hét cdc quy€t dinh cia WTO déu dudc thong qua trén co s§ dong thuin.
Trong mot s6 trudng hgp nhat dinh, khi khong dat dudc sy nhat tri chung, cdc thanh
vién c6 thé ti€n hanh bd phi€u. Khic véi cdc t6 chic khdc, mdi thanh vién WTO
chi c6 quyén béd mdt phi€u va cdc phi€u bau clia cdc thanh vién cé gid tri ngang
nhau.

Co quan quyén lyc cao nhit cia WTO la Hoi nghi B trudng, hop it nhat 2
nim mot 1an. Dudi Hoi nghi BO trudng 1a Pai hdi dong — thudng hop nhiéu lan
trong mOt nam tai tru sG chinh cia WTO & Genea. Nhiém vu chinh cta Pai hoi
ddng 12 gidi quyé&t tranh chap thuong mai giita cdc nudc thanh vién va ra sodt cic
chinh sach cia WTO.

Duéi Pai hodi dong 1a Hoi ddong Thuong mai hang héa, Hoi dong thuong mai
dich vu va Hoi dong gidm sit vé cdc van dé lién quan dé€n quyén S& hitu tri tué

(TRIPS)

Nguon: www.mof.gov.vn
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Phu luc 2. Kim ngach xuit khau miit hang — thi trudng: miit hang day cap dién
nam 2004-2005
(Dvt: 1000 USD)

L Kim ngach xuit khiu Kim ngach xuat khiu
Thi truong
nam 2004 nam 2005
Téng kim ngach 387,875 520,716
Achentina 5 -
An do 769 284
Anh 162 -
Béangladét 654 -
Campuchia 1,039 2,101
bai Loan 963 203
Ha Lan 52 -
Han Qudc 3,363 2,125
Hoa Ky 2,661 3,441
H6ng Koéng 9,026 5,302
Indonesia 442 418
Iric 2,148
Italia 154 227
Lao 1,661 203
Malaixia 256 309
Myama 40 -
Nhat Ban 349,532 472,729
Niu DiLan 44 362
Paskistan 10 -
Phan Lan 39 -
Philipin 3,621 5,760
Tay Ban Nha - 238
Thai Lan 1,737 2,614
Trung Qudc 5,092 7,738
Uc 4688 11,874
Singapore 1870 2,640

Nguén: B6 Thuong mai
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Phu luc 3. BANG CAN POI KE TOAN CONG TY CADIVI 2000-2006

(bvt: VND)
CAC CHI TIEU NAM 2000 NAM 2001 NAM 2002 NAM 2003 NAM 2004 NAM 2005 NAM 2006
TAI SAN 292,356,652,292 | 354,207,287,714 | 382,359,081,878 | 451,589,707,038 | 477,809,380,862 | 474,681,680,438 | 810,760,059,916
A.TSLD VA PAU TU NGAN HAJ 156,579,588,308 | 205,625,108,675 | 237,494,654,456 | 311,266,188,818 | 332,141,348,723 | 352,702,812,311 | 690,410,772,307

I .Tién

3,905,393,145

8,623,817,334

5,730,857,848

39,601,062,532

18,592,351,966

46,781,860,703

157,742,388,058

I11 . Cdc khoan phdi thu

53,813,134,932

78,195,576,197

100,295,605,841

147,863,807,822

137,948,230,103

121,792,904,181

206,697,895,525

[V. Hang ton kho

94,735,803,191

114,868,821,095

128,200,855,822

121,081,544,875

174,933,064,926

183,955,112,622

325,528,805,270

V. Tai sdn ngdn han khdc

4,125,257,040

3,936,894,049

3,267,334,945

2,719,773,589

667,701,728

172,934,805

441,683,454

B - TSCP VA PAU TU DAI HAN

135,777,063,984

148,582,179,039

144,864,427,422

140,323,518,220

145,668,032,139

121,978,868,127

120,349,287,609

I.Cdc khodn phdi thu dai han

I1.T2i sdn cd dinh

98,751,694,348

111,556,809,403

109,639,057,786

99,386,566,251

103,639,278,478

81,120,300,464

76,619,761,082

I11 .Bat dong san diu tu

IV . Céc khodn ddu tr tai chinh dai h{ 37,025,369,636 | 37,025,369,636 | 35,225,369,636 | 39,920,269,636 | 40,553,269,636 | 40,484,764,154 | 43,331,801,765
V. Tai san dai han khdc - - | 1016682333 | 1,475,484,025 373,803,509 397,724,762

NGUON VON 292,356,652,292 | 354,207,287,714 | 382,359,081,878 | 451,589,707,038 | 477,809,380,862 | 474,681,680,438 | 810,760,059,916
A.-NQ PHAI TRA 212,317,472,108 | 273,544,201,485 | 297,718,330,131 | 339,834,022,651 | 360,265,156,776 | 352,168,140,317 | 623,490,045,995

I. Nd ngdn han

141,197,429,740

201,360,282,525

215,518,259,527

296,818,567,256

337,033,522,308

336,744,418,491

618,067,883,857

I1.Ng dai han 66,053,408,680 | 72,183,918,960 | 82,200,070,604 | 43,015,455,395 | 23.231,634,468 | 15423,721,826 | 5,422,162,138
[IL.NG khdc 5,066,633,688 - - - - - -

B - NGUON VON CHU SG HUU | 80,039,180,184 | 80,663,086,229 | 84,640,751,747 | 111,755,684,387 | 117,544,586,086 | 122,513,540,121 | 187,270,013,921
[ -Ngudn vén CSH 80,039,180,184 | 80,663,086,229 | 83,143,461,564 | 109,869,131,366 | 114,560,655,497 | 120,035,856,649 | 181,622,055,767

[1. Nguon von kinh phi, quy khdc

1,497,290,183

1,886,553,021

2,983,930,589

2,477,683,472

5,647,958,154

Nguon: Cong ty CADIVI
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Phu luc 4. BAO CAO KET QUA SAN XUAT KINH DOANH 2000-2006

(Pbvt: VND)
Cic chi tiéu 2000 2001 2002 2003 2004 2005 2006

1. Doanh thu ban hang

va cung cap dich vu 296,104,679,600 | 340,467,934,497 | 428,466,318,835 | 636,867,468,340 | 788,532,620,812 | 804,436,243,316 | 1,278,628,266,558
2. Cac khoan gidm trix 54,136,446 113,590,853 - 112,275,847 504,450,829 324,200,249 314,850,524
3. Doanh thu thuin vé ban

hang va cung cip dich vu 296,050,543,154 | 340,354,343,644 | 428,466,318,835 | 636,755,192,493 | 788,028,169,983 | 804,112,043,067 | 1,278,313,416,034
4. Gia von hang ban 265,221,134,426 | 292,936,750,761 | 372,444,804,741 | 568,597,630,284 | 699,424,614,626 | 717,677,322,440 | 1,141,522,930,073
5. LN gop vé ban hang

va cung cip dich vu 30,829,408,728 47,417,592,883 56,021,514,094 68,157,562,209 88,603,555,357 86,434,720,627 136,790,485,961
6. Doanh thu hoat dong tai chi 146,786,665 290,344,205 214,576,766 256,760,164 1,223,330,337 713,371,805 2,972,495,047
7. Chi phi tai chinh 5,980,198,142 11,205,645,604 16,831,094,661 19,332,365,105 | 22,011,395,717 | 27,934,537,750 36,017,161,902
Trong do : Chi phi ldi vay 5,303,467,530 8,547,860,220 | 13,946,760,000 | 18,178,614,650 | 18,404,804,909 | 22,081,243,280 25,037,990,371

8. Chi phi ban hang

10,319,352,029

13,634,260,266

14,096,886,865

13,851,262,036

11,687,412,785

11,880,429,914

13,640,148,390

9. Chi phi quin 1y doanh nghié

14,034,318,760

21,719,296,990

19,021,358,963

24,373,240,371

43,974,909,998

39,901,446,734

58,401,609,277

10. LN thudn tir hoat déng Kinl 642,326,462 |  1,148,734,228 |  6,286,750,371 | 10,857,454,861 | 12,153,167,194 |  7,431,678,034 31,704,061,439
11.Thu nhap khic 154,672,200 - 556,761,674 301,522,623 | 1,309,321,521 | 1,210,362,082 1,413,433,989
12.Chi phi khéc 85,985,195 102,249,166 292,184,665 256,751,245 516,268,000 9,429,795 1,173,446,191
13.LN khéc 68,687,005 (102,249,166) 264,577,009 44,771,378 793,053,521 | 1,200,932,287 239,987,798
14.Téng LN truée thué 711,013,467 | 1,046,485,062 |  6,551,327,380 | 10,902,226,239 | 12,946,220,715 |  8,632,610,321 31,944,049,237
15.Thu€ thu nhap doanh nghié - - 2,096,424,762 | 3,479,315,968 | 3,571,986,654 |  2,971,813,588 8,893,653,786
16.Téng thu nhap sau thué 711,013,467 |  1,046,485,062 |  4,454,902,618 |  7,422,910,271 |  9,374,234,061 |  5,660,796,733 23,050,395,451

Nguon: Coéng ty CADIVI

96




Phu luc 5. Chi phi gi4 thanh san pham 2000-2006

(Pvt: VND)

Chi tiéu NAM 2000 NAM 2001 NAM 2002 NAM 2003 NAM 2004 NAM 2005 NAM 2006
Téng doanh thu 296,050,543,154 | 340,354,343,644 | 428,466,318,835 | 636,755,192,493 | 788,028,169,983 | 804,112,043,067 | 1,278,313,416,034
Gia thanh san phdm 265,221,134,426 | 292,936,750,761 | 372,444,804,741 | 568,296,098,742 | 699,424,614,626 | 717,677,322,440 | 1,141,522,930,073
1. Chi phi NVL 226,976,246,842 | 250,929,620,705 | 317,527,818,282 | 484,900,275,621 | 593,590,692,129 | 608,307,305,116 | 968,125,596,995
2. Chi phi tién luong 17,478,072,759 | 19,890,405,373 | 25,661,447,047 | 39,087,072,251 | 47,281,690,199 | 48,246,722,584 |  76,482,036,315

3. Chi phi khau hao

8,911,430,117

10,106,317,902

12,681,745,601

19,274,632,220

27,431,105,498

28,958,810,018

46,231,678,668

4. Céc chi phi khac

11,855,384,708

12,010,406,781

16,573,793,811

25,034,118,650

31,121,126,800

32,164,484,722

50,683,618,095

Nguon: Cong ty CADIVI
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Phu luc 6. Phan tich Dupont giai doan 2004 — 2006 (Pvt: tri¢u dong)

Lairong

ROA chia 1-Téng ng/Téng TS
1.96% | 1.19% | 2.84% 1-0.754 | 1-0.7416| 1 - 0.769
TSSL trén dthu nhan Vong quay tai san
1.19%| 0.70% |1.80% 165 | 169 | 158
chia Doanh thu Doanh thu chia Téng tai sin

9,374 | 5,661 | 23,050

Nguon: Coéng ty CADIVI

790,561 | 806,036 | 1,282,699

790,561 | 806,036 | 1,282,699
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Phu luc 7. Giéi thiéu vé cong ty co phan day cap dién TAYA

Cong ty c6 phan day va cdp dién TAYA Viét Nam (tién than 12 cong ty
Hung nghiép CPHH Viét Son Minh — doanh nghiép 100% v&n nu6c ngoai) dugc
thanh 1ap theo Gidy phép dau tu s& 414/GP ngay 07/9/1992 do Uy ban Nha nuéc
vé hop tic va Pau tu Viét Nam (nay 12 Bd K& hoach va Piu tu) cip. Pén
7/10/2005, cong ty chinh thic chuyén sang hoat dong dudi hinh thic cong ty cd
phan theo Gid'y phép dau tu diéu chinh s6 414/CPH/GP do Bd k& hoach va Pau tu
cAp vdi s6 von cd phan dugce duyét1a 182.6 ty dong.

Nganh nghé kinh doanh clia cong ty 12 sdn xuat day cdp dién trung thé,
day cdp dién ha thé, cdp dién luc XLPE, cdp dién luc c6 gidp bang sdi thép, bing
nhdm, bing ddng, ddy dong tron va xodn, cdp diéu khién, cdc loai diy mém, diy
dién dung trong 0 t0, cdc loai diy dién tu.

Co cdu to chiic:

- Tru & chinh va Nha mdy Péng Nai: Noi dit nha mdy sin xudt clia cdng ty
tai phia Nam, c6 vin phong lam viéc clia Téng Giam d6c va cdc Ban chuyén
trach gdm: Ban Kinh doanh ti€p thi, Ban Xudng vu, Ban Hanh chinh Quén tri.

Dia chi : Khu cong nghiép Bién Hoa II, Bién Hoa, Pong Nai, Viét Nam

- Chi nhdnh Hdi Duong: Noi dit nha may sdn xuat diy cdp dién cung cip
cho thi trudng tif cdc tinh phia Bic d€n Da Ning.

Dia chi: Km35 QLS5 — X4 C4m Dién, huyén C4&m Giang, tinh Hdi Duong.

Muc tiéu phdt trién cla cong ty 13 dua TAYA Viét Nam trd thanh nha sdn
xud't diy cap dién hang dau tai Viét Nam, san pham dat cha't lugng cao, di kha
ning thay th€ hang nhap khdu, md rong thi trudng noi dia va ting cudng xuit
kh&u, phat trién thuong hiéu TAYA ngay cang 16n manh trén thi trudng Viét Nam
va khu vuc.

Nguon: www.dvsc.com.vn
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Phu luc 8. BANG CAN POI TAT KHOAN CUA CADIVI VA TAYA

NAM 2005 - 2006

(Pbvt: VND)
, . o a NAM 2005 NAM 2006
CAC CHI TIEU
CADIVI TAYA CADIVI TAYA
TAI SAN 474,592,087,071 | 787,365,368,000 | 810,760,059,916 | 1,160,692,145,000
A.TSLD VA PAU TU NGAN HAJ 352,538,422,686 | 572,776,098,000 | 690,410,772,307 |  908,266,107,000

I .Tién

46,781,860,703

106,677,783,000

157,742,388,058

39,276,246,000

I1. C4c khodn diu tu tai chinh ngidn h

[11 . Céc khodn phai thu 121,603,585,592 | 204,526,364,000 | 206,697,895,525 | 273,088,416,000
IV. Hang t3n kho 183,980,041,586 | 242,893,251,000 | 325,528,805,270 | 586,486,947,000
V. Tai sin ngdn han khdc 172,934,805 | 18,678,700,000 441,683,454 9,414,498,000
B - TSCD VA PAU TU DAIHAN| 122,053,664,385 | 214,589,270,000 | 120,349,287,609 | 252,426,038,000

[.Cdc khodn phdi thu dai han

11.Tai sdn c6 dinh

81,120,300,464

205,288,241,000

76,619,761,082

242,853,539,000

111 .BAt dong sin dau tu

[V . Céc khodn ddu tu tai chinh dai h{ 40,484,764,154 42,400,000 |  43,331,801,765 42,400,000
V. Tai san dai han khdc 448,599,767 | 9,258,629,000 397,724,762 9,530,099,000

NGUON VON 474,592,087,071 | 787,365,368,000 | 810,760,059,916 | 1,160,692,145,000
A.-NQ PHAI TRA 351,952,529,720 | 532,015,392,000 | 623,490,045,995 | 848,227,522,000

I. N¢ ngin han

336,528,807,894

490,497,505,000

618,067,883,857

796,319,343,000

I1.N¢ dai han

15,423,721,826

41,517,887,000

5,422,162,138

51,908,179,000

IL.N¢ khéc

B - NGUON VON CHU sG HU'U

122,639,557,351

255,349,976,000

187,270,013,921

312,464,623,000

I -Ngudn vén CSH

120,161,873,879

253,791,901,000

181,622,055,767

312,464,623,000

IT1. Nguon von kinh phi, quy khac

2,477,683,472

1,558,075,000

5,647,958,154

Nguon: Cong ty CADIVI va www.dvsc.com.vn
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Phu luc 9. SO SANH KET QUA SAN XUAT KINH DOANH

CONG TY CADIVI VA TAYA NAM 2005-2006

Dvt: VND
CAC CHI TIEU NAM 2005 NAM 2006
CADIVI TAYA CADIVI TAYA

1. Doanh thu ban hang va cc dich vu | 804,436,243,316 259,779,000 | 1,278,628,266,558 924,704,000
2. Cédc khodn gidm tri 324,200,249 259,779,000 314,850,524 -

3. Doanh thu thuan véb4n hang va cc| 804,112,043,067 | 775,240,615,000 | 1,278,313,416,034 | 1,287,458,757,000
4. GVHB 717,677,322,440 | 695,477,903,000 | 1,141,522,930,073 | 1,190,508,631,000
5. LN gop vé ban hang va cc dvu 86,434,720,627 | 79,762,712,000 | 136,790,485,961 96,950,126,000
6. Doanh thu hd tai chinh 713,371,805 1,060,454,000 2,972,495,047 2,049,469,000
7. Cp tai chinh 27,934,537,750 | 15,133,468,000 36,017,161,902 34,986,958,000
Trong do : Chi phi ldi vay 22,081,243,280 25,037,990,371

8. Cp ban hang 11,880,429,914 | 13,189,475,000 13,640,148,390 18,854,325,000
9. CP QLDN 39,901,446,734 | 17,402,897,000 58,401,609,277 21,003,323,000
10. LN thuén tit hd kd 7,431,678,034 | 35,097,326,000 31,704,061,439 24,154,989,000
11.Thu nhap khac 1,210,362,082 7,802,674,000 1,413,433,989 9,592,896,000
12.Chi phi khac 9,429,795 151,541,000 1,173,446,191 325,675,000
13.LN khac 1,200,932,287 7,651,133,000 239,987,798 9,267,221,000
14.Téng LN truéc thué 8,632,610,321 | 42,748,459,000 31,944,049,237 33,422,210,000
15.Thué thu nhap doanh nghiép 2,971,813,588 3,774,303,000 8,893,653,786 1,770,284,000
16.Thu nhap (chi phi ) thué¢ thu nhap hoan lai - 817,997,000
17.Téng thu nhap sau thu& 5,660,796,733 | 38,974,156,000 23,050,395,451 32,469,923,000

Nguon: Cong ty CADIVI va www.dvsc.com.vn
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Phuy lyc 10.S6 liéu xuat, nhap khau 6 thang dau nam 2007

Téng tri gia xuét

khau

- DN c6 vbén dau tw

n/ngoai

Mat hang cha yéu

xuét khau

. Thly san
Gao

. Caphé
.Rau qua
Cao su

. Hat tiéu

. Nhan diéu
. Ché cac loai
. Lac nhan
9. Dau thd
10. Than da

© o NoO O wWN

DPonvj tinh

TrusD
TruSD

TrUSD

TrUSD
1000 T
1000 T
TruSD
1000 T
1000 T
1000 T
1000 T
1000 T
1000 T
1000 T

11. Hang dét va may TrUSD

mac

12. Giay dép cac loai TrUSD

13.Hang diter & LK

m/tinh

TrUSD

14. Hang tha cong my TrUSD

nghé

15. S&n pham gé
16.San phadm nhya

(plastics)

17. Xe dap va phu

tung

TrUSD
TrUSD

TruSD

18. Day dién va cap TrUSD

dién

19.Tui xach, va li, mi

6du

Tong tri gia nhap

khau

" TruSD

TrUSD

- DN ¢6 vbén dau tv,

n/ngoai

Mat hang chad yéu
1.0td nguyén chiéc

cac loai

2. Linh kién 6 t6
3.Linh kién va PTxe

gén may

4.Thép thanh pham

5. Phoi thép

6. Phan bon cac loai

Chiéc

Tr USD
Tr USD
1000 T

T.hién 6T/06
Sé —
lrong Tri gia

18.810

10.905

1.426

2.859 775
507 582
130

291 519
76 110
54,7 219
44,0 44,0
9 6,4
8.240 4.180
13.598 429
2.725

1.741

756

309

918

212

73

311

251

20.888

7.610

6.806 113
16.594 190
210

1.843 997
932 341
1.556 341

Udc t.hién 6T/07 (%)6T/07 so 6T/06

SO
lwong

2.318
832

281

53

62

47

19
7.688
16.137

7.605
26.038

2.723
982
1.769

Tri gia
22.455

12.631

1.648
732
1.217
157
527
146
255
43

13
3.759
509

3.432
1.928
935

382
1.128
320

45
402
314

27.232

9.890

140
291
283

1.706
447
432

So
lwong

81,1
164,1

96,6
68,9
113,7
106,8
2111
93,3
118,7

11,7
156,9

1477
105,4
113,7

Tri gia
119,4

115,8

115,6

94,4
209,0
120,8
101,5
132,6
116,4

97,2
2031

89,9
118,6

125,9
110,7
123,7

123,6
122,9
150,9

61,6
129,3
1251
130,4

130,0

124,2
153,1
134,8

1711
131,2
126,7
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7. X&ng dau 1000 T

8. Gidy cac loai 1000 T
E_J; Chat déo nguyén 1000 T
liéu

10. Sgi cac loai 1000 T
11.Béng 1000 T
1_A2.Hoé chat nguyén Tr USD
liéu

13.May moc,TB, phu

tung

14. Tan duwoc
15.Dién t&r, may tinh ,

& I/kién

16. Vai "
17.Nguyén, phu liéu ,

dét may da

18. Dau m& doéng ,

thwe vat

19.Nguyén phu liéu ,
thudc la

20. Clinker 1000 T
21.’ Nguyén liéu dwoc
pham

22. San phdm hoa
chat

23.Thubc trir sau va ,
ng/liéu

24. Kim loai thwong ,,
khac

25. Sira "
26. Gb va nguyén liéu ,,

TrUSD

27.Thc an gia suc,

va ng/liéu

28. Lua my 1000 T

29. Bot gidy 1000 T

30. Cao su 1000 T

Ghi cha: (*) Chwa ké XNK dich vu

5.723
358

650

161
87

1.757

172

646
68
120

3

.032

240
844

250
104

453

3.000

1
1

256
912

455
.018

119

82
53
63

467

155

622
168
325

305

109
36
205

6.359
406

784

211
114

2.181

197

661
64
98

3.329
288

1.146

361
140

665

4.396

341
1.277
2.010
1.121

163

102
68
77

591

192

838
187
479

532

160
41
183

111,1
113,4

120,6

131,1
131,0

1241

102,3
94,1
81,7

109,8
120,0

135,8

144,3
134,6

146,8

146,5
133,2
140,0
138,1
110,1

137,0

124,4
128,2
122,2

126,6

123,9

134,7
11,3
147,4

174,4

146,7
112,9
89,2
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TAI LIEU THAM KHAO

Sach:
1) CADIVI - 30 nam x4y dung va phat trién — NXB Lao dong — xa hdi —
Thang 10/2005
2) Chién ludc canh tranh — Michael E.Porter — NXB Khoa hoc va K¥
thuat - 1996
3) Tai chinh doanh nghiép hién dai — PGS.TS Tran Ngoc Thd — Pai hoc
Kinh t€ — NXB Thong ké — 2003
4) B Ngoai giao — Vu hdp tdc kinh t&€ da phuong (2002), Viét Nam hoi
nhap kinh t&€ trong xu th& toan cau héa — Van dé va gidi phap, NXB
Chinh tri Qudc gia, Hd Noi
5) Néang cao ning luc canh tranh ciia doanh nghiép Viét Nam trong giai
doan hién nay — Nguyé&n Vinh Thanh — Tap chi nghién ctfu kinh t&
Trang Web:
1) http://www.cadivi.com.vnh Cong ty CADIVI

2) http://www.gso.gov.vn Téng cuc Thong ké

3) http://www.ncseif.gov.vn Trung tim thong tin &dy bdo kinh t€ xa hoi

Qudc gia.

4) http://www.wto.com T& chiic Thuong mai Thé gigi

5) http://www.doisongphapluat.com.vn D&i song va phap luat

6) http://www.moi.gov.vn Bd Cong nghiép

7) http://www.mot.gov.vn Bo Thuong mai

8) http://www.mof.gov.vn B Tai chinh

9) http://www.vneconomy.vn Thdi bdo Kinh t€ Viét Nam

10)http://www.marketnews.vn Ban tin Thi trudng

11) http://www.tchdkh.org.vn Tap chi hoat ddng khoa hoc

12)http://www.dvsc.com.vn Cdng ty chitng khodn Pai Viét
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