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MO DAU
1.Tinh cap thiét caa dé tai:

Xu thé toan ciu héa dang phét trién manh mé&, dé ding vitng trong xu thé do céc
doanh nghiép phai thi€t 1ap duogc cac cong cu quan ly khoa hoc ma trong dé ké toan
quan tri 1a mot cong cu hitu hiéu nhat. Trén thé gidi k€ todn quan tri da hinh thanh va
phat trién kha lau nhung & Viét Nam ké toan quan tri 1a mot Iinh vuc tuong doi méi mé.
Mot hé thong k€& toan quan tri khoa hoc s€ cung cip cho doanh nghiép cac thong tin
hitu ich phuc vu cho viéc kiém tra, ddnh gid hoat dong kinh doanh va ra quyét dinh
ding dan.

Cong tac ké todn quan tri & Cong ty Phan b6n Mién Nam da duoc dp dung trong
nhiing nam gan day, tuy nhién van con mot s6 mat han ché nhat dinh va chua phan tich
danh gia dugc mot so cac chi tiéu phuc vu cho viéc ra cac quyét dinh kinh doanh.

Tir thuc t€ d6 cong tac hoan thién hé thong k& toan quan tri tai Cong ty la mot
yéu ciu cap thiét nham gitdp cho Cong ty hoan thanh nhiém vu va tao th€ ding ving
vang trén thi trudng va do ciing 1a 1y do dé tdc gia chon dé tai: “Hoan thién cong tac k&
todn quan tri tai Cong ty Phan bén Mién Nam”

2. Muc tiéu nghién ciru:

Muc tiéu nghién cttu ctia luan van 1a phan tich, danh gia hién trang Cong tac ké
todn quan tri tai Cong ty Phan bén Mién Nam va qua d6 dé ra mot s6 cdc giai phap
hoan thién cong tic k& toan quan tri tai Cong ty dong thoi dé xuat mot so diéu kién dé
c6 thé dp dung hé thong k& toan quan tri phit hop vdi diéu kién thuc t€ nhim nang cao
hiéu qua hoat dong ctia Cong ty.

3. Pham vi nghién citu:

Pham vi nghién ctu tap trung vao viéc hoan thién hé thong du todn ngan sach,
k€ toan trach nhiém, k& todn chi phi va tinh gid thanh san pham, hé thong thong tin
phuc vu cho viéc ra quyét dinh kinh doanh tai Cong ty Phan bén Mién Nam.

4. Phuong phap nghién citu va bé cuc luan van:
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Bing phuong phdp ti€p céan, theo ddi va phan tich thong ké toan bo luan vin
nhdm lam sdng t6 cac van dé sau:

Chuong 1: Nghién citu co s& 1y luan vé k€ todn va ké toan quan tri thong qua do
tim hiéu thuc trang va su can thiét 4p dung k€ todn quan tri trong cdc doanh nghiép &
Viét Nam.

Chuong 2: Tim hi€u thuc trang 4p dung Cong tic k& todn quan tri tai Cong ty
Phan bén Mién Nam, tir d6 ddnh gid nhitng mét tich cuc va han ché trong Cong tic k&
todn quan tri tai Cong ty nham dé xuat cdc van dé can hoan thién.

Chuong 3: Hoan thién Cong tic k€& todn quan tri tai Cong ty dong thoi dé xuat

céac diéu kién 4p dung.
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CHUONG 1
CO SO LY LUAN VE KE TOAN VA KE TOAN QUAN TRI

1.1 Chitc nang va nhiém vu cta ké toan:
1.1.1 Pinh nghia vé ké toan:

Dé quan 1y qué trinh san xuat kinh doanh chiing ta can phai st dung rat nhiéu
cong cu quan ly khac nhau, trong d6 ké toan dugc quan tdm nhi€u nhat. C6 rat nhicu
dinh nghia vé€ k€ todn, tuy nhién cdc dinh nghia nay déu thong nhit: k€& todn 1a cong
viéc ghi chép, tinh todn, téng hop biang hé thong cic phuong phap rieng dé cung cép
céc thong tin can thiét vé hoat dong kinh t€, tai chinh nham gidp cho cdc d6i tuong st
dung thong tin dé ra cdc phuong 4n kinh doanh t6i vu nhat.

Xa hoi ngay cang phdt trién va ndy sinh nhiéu méi quan hé phédp 1y gitta céc
doanh nghiép véi nhau, giita doanh nghiép va nguoi lao dong...do d6 k€ toan ciling phai
giai quyét cac quan hé phap Iy cuia qua trinh san xuat kinh doanh & doanh nghiép.

Theo luat k€ todn: “Ké todn la viéc thu thap, xt 1y, kiém tra, phan tich va cung
cap thong tin kinh t€, tai chinh duéi hinh thic gia tri, hién vat va thoi gian lao dong”

Hiép hoi k&€ toan My dinh nghia: “Ké& toan la qua trinh ghi nhan, do luong va
cong bo cac thong tin kinh té&, gitp nguoi st dung phan doan va ra quyét dinh dua trén
thong tin nay”

Uy ban thuat ngit cia Hoc vién k€& toan vién cong chitng cia My (AICPA) dinh
nghia: “K¢€ todn la nghé thuat dung dé ghi chép, phan loai va téng hop theo mot phuong
phdp riéng c6é dudi hinh thic tién té vé cac nghiép vu, cac su kién kinh t€ va trinh bay
két ctia n6 cho nguoi sit dung ra quyét dinh”

Gan day k€ toan con duoc dinh nghia: “Ké toan 1a mot hoat dong dich vu, chiic
nang cla k€ todn la cung cap thong tin dinh lugng, chu yéu cé ban chat tai chinh vé
nhitng doi tugng kinh t€ ma muc tiéu dé ra céc quyét dinh kinh t&, lua chon céc phuong

an kinh doanh khac nhau”
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Nhu vay, c6 rat nhiéu quan diém vé k€ toan, dé dinh nghia vé k€ todn phai dua
vao ban chat cua k€ toan ma ban chit nay lai tiy thuoc vao hinh thai kinh t€ xa hoi —
noi hoat dong k€ toan dién ra, trong nén kinh t€ thi trudng k€ todn c6 thé dugc dinh
nghia: “Ké& todn 1a mot khoa hoc lién quan dén viéc thu thap, do ludong, xtr 1y va truyén
dat cac thong tin tai chinh va phi tai chinh hitu ich ctia mot t6 chitc dén cdc d6i tugng
stt dung dé trén co s& d6 dé ra cdc quyét dinh hop 1y”

1.1.2 Khuén khé quan niém hinh thanh ké toan quan tri

Pau ra cia mot chu ky k€& toan, hay néi khac di thong tin cung cép cho cac doi
tugng st dung 1a cdc bdo cdo, n6 1a san pham quan trong nhat cta tién trinh k€ toan.

boi tuong st dung thong tin ké toan dugc phan thanh hai nhom:

*Nhom st dung thong tin k€ toan bén ngoai doanh nghiép nhu cac nha dau tu,
nha cho vay, nha cung cap, khach hang, nha nuéc, cong ching(].

Céc nha ddu tu can biét cic nhiing rti ro vé von, nhitng thong tin vé céc rai ro
tiém tang trong cac doanh nghiép c6 lién quan dén khoan dau tu cua ho dé quyét dinh
lic nao nén mua, nén gitt hay nén ban ching khodn. Va ho cang quan tam hon vi
nhitng thong tin nay gidp ho ddnh gid kha ning thanh todn, kha nang chi tra cé tifc clia
doanh nghiép.

Nha cho vay can thong tin dé du dodn dugc cdc khoan no goc va 1ai cua ho c6
dugce tra ding ky han khong?

Khach hang céan c6 thong tin dé ho biét doanh nghiép c6 kha ning tiép tuc hoat
dong khong dé ho ¢6 méi quan hé lau dai hodc phu thudc vao doanh nghiép.

Nha nudc quan tAm dén viéc phan bé von, nguén luc [1do d6 quan tam dén ca
hoat dong ctia doanh nghiép.

Nhitng thong tin k€ toan cung cap cho cac doi tuong st dung bén ngoai doanh
nghiép s€ do k€& toan tai chinh cung cap.

*Nhom doi tuong st dung thong tin ké toan bén trong doanh nghiép nhu cac nha
quan 1y, nhan vién cua doanh nghiép!’]

Céc nha quan ly va diéu hanh doanh nghiép luon ludén phai ding trudc céc

quyét dinh phai lam gi, lam nhu thé€ nao va két qua dat dugc c6 t6i wu khong, c6 ding
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vGi k€ hoach khong... Néu khong cé thong tin day du, nha quan tri s& gap kho khan
trong viéc quan ly va diéu hanh t6 chitc c6 hiéu qua. Nhung néu thong tin khong déng
tin cdy, nha quan tri sé€ dé ra ciac quyét dinh kinh doanh sai 1dm, lam anh hudng xau
dén két qua hoat dong cua t6 chic.

Doi v6i can b cong nhan vién, thong tin ké toan quan tri giip danh gia ban than
dé tim ra c4c bién phdp nang cao két qua st dung cdc ngudn luc dugc giao hiéu qua
hon

Ding vé phia cdc nha quan tri cdc cap, cac uy vién hoi dong quan tri, thong tin
k€ toan quan tri gidp ho diéu hanh, danh gid, kiém tra, chon phuong 4n kinh doanh,
dau tu...

Nhiing thong tin k&€ todn cung cap cho cac dodi tuong sir dung bén trong doanh

nghiép do k& todn quan tri dam nhan.

K& toan va moi truong kinh doanh ¢6 moi quan hé bién chiing véi nhau. Xem
xét tir goc do 1a yéu t6 quyét dinh dén su hinh thanh hé thong ké toan, moi truong kinh
doanh dugc phan thanh hai nhém:

*Moi truong bén ngoai doanh nghiép nhu kinh t&, chinh tri, van héa, xa hoi [
déu dugc thé hién trong moi trudng phép 1y, do d6 anh hudng dén su hinh thanh ké todn
1a moi trudng phép ly. Tir nhitng phuong trinh co ban cha k€ toan c6 thé nhan thdy ba
bd phan cau thanh trong kinh doanh la: tai san, no phai tra, ngudn vén cht cé hitu.
Nhitng thanh phan nay trong doanh nghiép lu6n chiu su ché dinh cta luat phap, ciing
nhu vay trong qua trinh tdi san xuat xa hoi luon dién ra quan hé phap 1y giita nha nudc
vé6i cdc t6 chiic, gilta cdc t6 chifc v6i nhau, giita t6 chifc v6i cong nhan vienJDé kiém
tra hoat dong clia cac ca nhan va don vi tham gia kinh doanh tat yéu hé thong k& toan
phai dugc xay dung phl hop véi yéu ciu kiém tra va giai quyét cdc quan hé phép 1y lién
quan cac thanh phan trén.

Giai quyét cac quan hé phdp 1y trong hoat dong & cac doanh nghiép s€ do ké
toan tai chinh dam nhan.

Moi truong bén trong doanh nghiép anh hudng dén sy hinh thanh k€& toan 1a:
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- Tinh chét ctia hoat dong kinh doanh: mo6i mot loai hinh kinh doanh ¢6 nhu cau
thong tin khac nhau. Vi du nhu doanh nghiép san xuét, nhu cau thong tin quan tri la
phai biét dugc gid thanh cla timg loai san phdm san xdat 1a bao nhiéu, con doanh
nghiép thuong mai thi nhu cau thong tin quan tri 1a gia von cta hang héa mua vao. Do
d6 ngudi t6 chiic k€ todn & timg doanh nghiép phai biét lua chon va van dung cho thich
hop v6i tinh chat hoat dong cia doanh nghiép minh.

- Phuong thidc t6 chic quan 1y va trinh do quan ly kinh doanh ké todn phit hop
vGi moi truong bén trong doanh nghiép sé€ gitp cac nha quan ly tién liéu két qua va du
phan vao viéc quan tri kinh doanh.

Nhitng thong tin k&€ toan phlu hgp véi moi truong bén trong clia doanh nghiép la
thong tin cua k& todn quan tri.

Vé phuong dién lich su, k€ todn da cé tir thoi xa xuwa nhung nhu ciu st dung
thong tin thoi d6 vo cung don gidn, ké todn rit so dang. Ngay nay, tuy thoi dai xtr 1y dit
liéu bang dién todn nhung nhitng nhu ciu cua thoi ban so van con nguyén: do 1a su cin
thiét phai c¢6 nhiing thong tin déng tin ciy dé lam co s& cho viéc hinh thanh céc quyét
dinh kinh t€. Vi su ra doi cua bt todn kép la st dung thuGe do tién té thong nhat da
dua vao k& todn nhitng noi dung méi. Toan bo su phét trién cia tri thic hoc thuat da
bién k€ toan tir khoa hoc str liéu thanh khoa hoc du doan; mot khoa hoc cho phép thu
dugc nhitng quyét dinh toi uu.

Nhitng thong tin mang tinh sir liéu la thong tin k€ toan tai chinh, nhiing thong
tin huéng vé tuong lai 1a thong tin ctia k€ todn quan tri.

Thong tin k€ todn quan tri 1a cdc s6 liéu vé tai chinh va sd liéu vat chat vé cac
mat hoat dong, cac qud trinh, cdc don vi kinh doanh, céc loai san pham, dich vu, khich
hang v.v[iclia mot t6 chiic, thi du nhu gid thanh tinh todn cia mot san phdm, mot hoat
dong hay cuia mot bo phan 6 ky hién hanh.

Hé thong thong tin k€ toan quan tri 1a mot trong nhitng nguon thong tin ban dau
clia qua trinh ra quyét dinh va kiém tra trong t6 chic. Hé thong ndy cung cap thong tin

c6 tac dung gidp cac thanh vién trong t6 chitc c6 nhitng quyét dinh t6t hon, qua dé cai
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tién két qua chung cia 6 chic. O cdc cdp bac khdc nhau trong mot t8 chic, nhu cAu
dai v6i thong tin k€ todn quan tri cling khac nhau.

O cdp truc ti€p san xudt, thong tin can cung cip chli yéu nham kiém sodt va cai
tién hoat dong do do6 thong tin cung cap thuong 1a thong tin hién vat hon 1a thong tin tai

chinh va thuong rat chi tiét.

O cép bac cao hon, nha quan tri ¢ trach nhiém gidm sdt va ra quyét dinh lién
quan dén cic nguén luc, san phadm va khdch hang , thong tin cin cung cip s& c6 tinh
tong hop nhiam gidp nha quan tri phét hién chénh léch gitta thuc hién véi du todn va lap
k& hoach t6t hon. Bén canh thong tin tai chinh nha quan tri cao cdp can dugc cung cap
thong tin phi tai chinh nhu: khach hang va thi trudng; nhitng cai ti€n clia san phdm va
dich vu; nang luc nguén lao dong va cua céc hé thong trong t6 chic; chat lugng, thoi
gian san xudt, gi4 von cac hoat dong phuc vu bén trong t6 chic.

O cép bac cao nhat trong t6 chic , nha quan tri cAn thong tin téng hop cia
tat ca
céc su kién xdy ra & tiing cap bac, khach hang va toan bo t6 chiic.

1.1.3 Ké toan tai chinh va ké toan quan tri:

Trong nén kinh t& thi trudng k€ todn dugc chia thanh hai phan hé: ké& todn tai
chinh va k€& todn quan tri. Ca hai déu dua trén nén tang co ban cta k€& todn nhu phan
anh su van dong cula tai san thanh tai san luu dong va tai san c6 dinh, phan loai nguon
von thanh nguoén vén vay va nguoén von chu s& hitu, tinh gia thanh, chi phi, loi nhuan
\AY

Ké'todn tai chinh:

K€ todn tai chinh thuc hién vai trd cung cép thong tin vé tinh hinh tai san, ngudn
von, két qua hoat dong cua doanh nghiép chl yéu phuc vu cho cac doi tugng bén ngoai
doanh nghiép nhu co quan thué, ngan hang, nha dau tu, khach hang, déi tac cung tng
nguyén vat liéu v.v.Muc tiéu ctia k€ todn tai chinh la thong qua don vi do ludng tién té
sap x€&p, ghi nhan va phan tich cdc hoat dong kinh doanh va 1ap cac bao céo tai chinh.

Do thong tin cta k€& toan tai chinh chu yéu cung cdp cho cac don vi bén ngoai

nén k& todn tai chinh phai tuan thli cdc chudn muc va nguyén tac k& todn, phai mang
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tinh khach quan, than trong, c6 thé kiém ching va so sanh dugc. Cdc nghiép vu kinh t&€
phét sinh phai duoc ghi nhan va xt 1y theo cdc quy dinh, ché do vé tai chinh ké todn va
k€ toan tai chinh chiu trach nhiém lap cdc bdo cdo tai chinh gii cho cdc t6 chiic bén
ngoai don vi.

K€ toan tai chinh chiu trdch nhiém giai quyét cic quan hé phap ly trong kinh
doanh nén thong tin ctia k& toan tai chinh mang tinh chat tong quat va xem doanh
nghiép nhu 1a mot thuc thé thong nhat. K& todn tai chinh dap tng nhu cau thong tin cho
viéc phan tich danh gia tinh hinh hoat dong hién tai ctia doanh nghiép. Khi so sanh
thong tin k€ todn tai chinh qua cdc thoi ky ta thay dugc tinh hinh phét trién ctia doanh
nghiép, hiéu qua st dung cac nguon luc da dugc huy dong. Tuy nhién ké toan tai chinh
chua ddp ting dugc nhu ciu du béo 1a sé€ ti€p tuc diu hanh san xuat kinh doanh nhu thé
nao, tap trung dau tu cho san pham nao, bd phan nao v.vL

Ké'todn quan tri:

K& toan quan tri la viéc thu thap, xt ly, phan tich va cung cap thong tin kinh t&
tai chinh theo yéu cau quan tri va quyét dinh kinh té, tai chinh trong noi bo don vi k&
toan (Luat K& todn, khoan 3, diéu 4).

Theo dinh nghia ctia Hiép hoi k&€ toan My: “Ké& toan quan tri 1a qua trinh cung
cap thong tin cho nha quan 1y doanh nghiép trong viéc 1ap va thuc hién k& hoach, trong
viéc kiém sodt, diéu hanh cac hoat dong ctia doanh nghiép. Quy trinh k& todn quén tri
bao goébm cdc cong viéc xac dinh, can, dong, do, d€m, thu thap, tich liy, phan tich,
chuén bi thong tin, gidi thich va cung cip thong tin cho cdc nha quan ly dé cdc nha
quan ly xtr ly cac thong tin nay theo hudng c6 1gi nhét cho doanh nghiép”

Theo tac gia cuon “Advanced Managemant Accounting” 6ng Robert S.Kaplan
va Anthony A.Atkinson, k€ toan quan tri dugc dinh nghia: “Hé thong k& toan cung cip
thong tin cho nhiing ngudi quan 1y doanh nghiép trong viéc hoach dinh va kiém soat
hoat dong cta ho”

Theo tir dién thuat ngit k& toan M§ thi k& todn quan tri 1a: “mot linh vuc clia k&
toan lién quan dén viéc dinh luong céc thong tin kinh t€ va hoé tro nhitng nha quan tri
trong viéc dua ra cac quyét dinh tai chinh, dac biét trong viéc hoach dinh k& hoach va

quan ly gia thanh”
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Nhu vay c6 rat nhiéu quan diém vé k& todn quéan tri nhung nhin dudi géc do
phuc vu cho viéc quan ly va ra quyét dinh thi k& toan quan tri la cong viéc ghi chép, thu
thap, do ludng, phan tich va xir 1y cdc thong tin kinh t€ tai chinh nham phuc vu cho céc
nha quan 1y doanh nghiép trong qué trinh hoach dinh, kiém soat va ra quyét dinh kinh
doanh.

Phdn biét ké todn tai chinh va ké todn qudn tri:

@ Su giong nhau:

- K& toan tai chinh va k€ toan quan tri khong toan hoan la hai hé thong k€& toan
tach biét, ca hai déu c6 méi quan hé chat ché véi nhau.

- K€ todn tai chinh va k€ todn quan tri cing ¢6 nguén goc thong tin 1a déu xuat
phat tlr cac chiing tir goc.

-Ca hai loai k€ todn tai chinh va k& todn quan tri déu chiu trach nhiém quan Iy.
K¢ todn quan tri biéu hién trach nhiém clia cac nha quan ly & géc do cdc bo phan, céc
cap bén trong doanh nghiép, k€ todn tai chinh biéu hién trach nhiém cta nha quan tri
cap cao nhat trong mot doanh nghiép.

@ Su khac nhau:

- V¢ d6i tugng st dung thong tin: Thong tin k€ todn tai chinh phuc vu cho viéc
lap cdc béo cédo tai chinh nham cung cdp cho céc doi tuong bén ngoai doanh nghiép
nhu: co quan thu€, nha diu tu, c6 dong, chli ng v.v..Thong tin k& todn quan tri dugc
cung cap cho nha quan tri bén trong doanh nghiép dé gitp ho diéu hanh doanh nghiép.

-Vé muc dich: K& toén tai chinh cung cap thong tin phuc vu cho viéc 1ap bdo cdo
tai chinh dé cung c4p cho bén ngoai, thong tin k& todn quan tri cung cap thong tin cho
céc nha quan tri nham muc dich diéu hanh doanh nghiép.

-Vé dic di€ém thong tin: Thong tin k& toan tai chinh phan dnh céc hoat dong da
xdy ra trong qud khit doi hoi tinh khach quan va c6 thé kiém tra duoc. Thong tin k&
todn quan tri mang tinh linh hoat, duoc téng hop va phan tich theo nhiéu géc do khac
nhau va dinh huéng cho tuong lai.

-Tinh phap 1y: Noi dung va hinh thiic clia cac bao cdo ctia k€ todn tai chinh phai

tuan tha theo cdc chuin muc va céc nguyén tic dugc chinh phi quy dinh. Noi dung va
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hinh thitc ctia k€ todn quan tri khong theo cdc chuian muc do phép luat quy dinh, né tuy
thudc vao yéu cau quan 1y cu thé cua timng doanh nghiép.

-Pham vi thong tin: Thong tin k€& todn tai chinh lién quan dén viéc quan ly tai
chinh trén quy mo toan thé doanh nghiép, thong tin k€ todn quan tri lién quan dén viéc
quan 1y trén ting bo phan, ting ca nhan trong ndi bd doanh nghiép.

-Ky bao cdo: K€ toan tai chinh thuong 1ap bao cdo theo nién do quy, nam. K&
todn quan tri thuong lap bao cdo theo tuan, thang, quy, nam v.v..

-Don vi do ludng: K& todn tai chinh ding tién lam don vi do ludng. K& todn
quan tri st dung don vi do ludng la tién té, hién vat, thoi gian lao dong va cac don vi
tinh khac theo yéu cau quan 1y ctia doanh nghiép.

Nhu vay ké toan tai chinh va k&€ todn quan tri 1a hai bo phan trong hé thong ké
todn doanh nghiép, t6 chiic két hop ké toan quan tri va ké todn tai chinh mot cdch khoa
hoc trong ciing mot hé thong ké toan doanh nghiép s€ mang lai hiéu qua cao nhat.

1.2 Mot s6 néi dung co ban cua ké toan quan tri:

1.2.1 Lap du toan ngan sach:
1.2.1.1 Khai niém vé lap du toan ngan sach:

Du todn ngan sdch 1a qud trinh tinh todn chi tiét nham chi r6 cach huy dong va
str dung von va cac nguodn luc khac theo timg dinh ky va duoc biéu dién mot cach c6 hé
thong dudi dang s6 luong va gia tri. Du todn ¢6 thé tinh todn cho toan bo t6 chitc hay
ting bo phan riéng 1é.
1.2.1.2 Muc dich cua viéc lap du toan ngan sach:

Muc dich cua viéc 1ap du toan ngan sach la phuc vu cho viéc hoach dinh va
kiém soat hoat dong kinh doanh :

-Cu thé hoa cac muc tiéu kinh doanh dé 1am cén ctt danh gid mic do thuc hién
sau nay.

-Cung cap thong tin mot cach cé hé thong toan bo k& hoach cua doanh nghiép,
tinh todn duoc cdc ngudn luc va ludng truée nhitng khé khin dé c6 phuong 4n hoat

dong thich hop.



18

-Ph4t hién cdc khau san xuat kinh doanh bi tri tré tiém 4an dé c6 bién phap chin
chinh kip thoi, ddm bao su phdi hop hoat dong nhip nhang gita cic bd phan phu hop
v6i muc tiéu chung cua doanh nghiép.

1.2.1.3 Phan loai du toan ngan sach:

@Phan loai du toan ngan sach theo thoi gian:

*Duy todn ngdn sdch ngdn han: phan dnh k& hoach kinh doanh va két qua du tinh
ctia mot t6 chic trong mot ky k& hoach mot nam hodac dudi mot nam, cé thé chia thanh
ting quy, tung thang va thuong trung véi ky k€ toan clia doanh nghiép. Du toan ngan
sdch ngan han thuong lién quan dén cdc hoat dong nhu mua hang, ban hang, doanh thu,
chi phi...Du todn nay thuong dugc 1ap hang nam trudc khi két thic nién do k& toan
nham hoach dinh k& hoach kinh doanh cho nhitng nam tiép theo.

*Duy todn ngdn sdach dai han: 1a nhitng du toan lién quan dén mua sam tai san co
dinh, dat dai, nha xudng...thudng dugc 1ap cho mot thoi gian dai. Day 1a viéc sap xép
céc nguon luc vé tién dé thu dugc loi nhuan du kién trong thoi gian dai, ¢6 thé 1a 20
nam. Pic di€ém cla du todn nay 1a mitc do ri ro cao, thoi gian tir lic dua von vao hoat
dong dén luc thu duoc 1gi nhuan tuong doi dai.

@Phan loai du toan ngan sach theo chitc nang:

*Du todn hoat déng: Bao gom cac du toan theo chiic nang hoat dong nhu: du
toan tiéu thu, du toan san xut, du toan chi phi, du toan két qua hoat dong kinh doanh!’

*Du todn tai chinh: Du toan tai chinh 1a cic du todn vé k&€ hoach thu chi luu
chuyén tién t¢, von ddu tu nham gidp cho doanh nghiép tan dung dugc céc tiém nang vé
von liéng dong thai chu dong trong viéc st dung dong tien.

@Phan loai du toan ngan sach theo phuong phap lap:

*Du todn cd dinh: La du toan cac s6 liéu c¢6 dinh tng v6i mic do doanh s6 cho
trudc. Du todn c6 dinh s& khong bi diéu chinh hay thay déi khi c6 céc thay déi khac vi
du nhu doanh thu tiéu thu, hay diéu kién kinh doanh[ |

*Duy todn linh hoat: 1a du todn nham cung cap cho céc doanh nghiép kha nang
tinh todn vé doanh thu, chi phi mong dgi & cac mic do khac nhau. Dy todn linh hoat

duoc dung dé 1ap du todn trudc ciac mic do hoat dong mong doi, tinh toan cdc chi phi
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nao cho mic do hoat dong thuc t&, gitp cac nha quan ly giai quyét cac van dé khong
chéc chan bang céch xem trude két qua hoat dong.
1.2.1.4 Trinh tu l1ap du toan ngan sach:

Trinh tu 1ap du to4n ngan sach c6 thé dugc thuc hién theo 1 trong 3 cdch sau:

Cach 1: Cic chi tiéu du todn dugc ban quan 1y cap cao cua t6 chitc dinh ra r6i
truyén xuong cap quan ly trung gian dé chuyén xuéng cap quan ly co s& thuc hién muc
tiéu k€ hoach cua bo phan minh.

Cach nay mang nang tinh 4p dat, khong phat huy dugc nang luc clia cac bo
phan, do d6 cach nay kho thanh cong.

Cach 2: Du toan dugc thuc hién tur cap quan ly thap nhat (co s6) dén cdp quan
1y
cao nhat.

Theo cach nay nguoi truc tiép lién quan dén hoat dong du toan thi nhitng
thong tin nay gan véi thuc t€ hon, nhitng chi tiéu du toan c6 thé thuc hién dugc.

Tuy nhién theo cdch nay dé dan dén tinh trang 1ap du todn thap hon so véi nang
luc, khong phat huy dugce tinh tich cuc cua du toan.

Cach 3: Ban quan ly cap cao du thao céc chi tiéu du toan trong doanh nghiép roi
truyén xuodng c4p quan ly trung gian dé chuyén xuéng cap quéan 1y co s&. Can ci vao
kha ning & cic co s& dé xac dinh cdc chi tiéu du toan dugc du thao cé thé thuc hién
dugc khong va bao vé du toan cia minh truée bd phan quan ly trung gian . Bo phan
quan ly trung gian tdng hop cdc chi tiéu du todn tir co s, bao vé trudc bo phan quéan 1y
cip cao va cudi cung bd phan quan 1y cap cao xét duyét va cong bo céac chi tieu. Cach
nay phat huy duogc tri tu¢ va kinh nghiém cua cac nha quan ly trong doanh nghiép.
1.2.1.5 Moi quan hé cua cac du toan bé phan trong du toan ngan sach:

Loi nhuan 1a muc tiéu cudi cung cua doanh nghiép- chi ¢6 dugc khi thuc hién
khau

tiéu thu. Do d6 du toan tiéu thu duoc lap dau tién.
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@ Du todn tiéu thu: nhim dam bao so luong san pham tiéu thu, don gid ban va
so tién ban hang du kién thu dugc qua timg ky dé cung cép thong tin cho cdc du todn

thu chi tién té c6 k& hoach di vay hodc tra no vay.

@ Du todan sdn xudt: nhim du bao s6 luong san phdm san xuat trong ky. SO
luong san phdm san xuét trong ky phai thod man nhu ciu tiéu thu va yéu cau ton kho
cudi ky. Du toan san xuét cung cip thong tin dé 1ap du todn thanh pham, x4c dinh gia
tri hang ton kho.

@ Du todn mua nguyén vit liéu truc tiép: du bao s6 luong nguyén vat liéu truc
ti€p mua vao trong ky va so tién du kién chi qua cac ky. S6 luong nguyén vat liéu truc
ti€p mua vao trong ky phai thod man nhu cau san xuit va yéu cau ton kho cudi ky, s6
luong va s6 lugng nguyén vat lieu ton kho cu6i ky phai x4c dinh can than dé khong
gay & dong von hoac anh hudng dén san xuat ctuia ky sau.

@ Du todn chi phi nhdn cong truc tiép: dugc soan thao cin ¢t vao du toan san
xuat, du bdo nhu cau lao dong trong ting thoi ky dé c6 k& hoach diéu chinh luc lugng
lao dong va du tinh chi phi nhan cong truc ti€p trong ky nay.

@ Du todn chi phi sdn xudt chung: nham du bdo tét ca cac chi phi san xut con
lai ngoai chi phi nguyén liéu truc ti€p va chi phi nhan cong truc ti€p.

@ Du todn thanh phdam ton kho: dugc 1ap can ct vao du todn san xudt, du toan
mua nguyén vat liéu truc ti€p, du todn chi phi nhan cong truc ti€p va du toan chi phi san
xuat chung nham du bdo gia thanh dinh mic clia san phadm, lam can ¢\ xac dinh gi4 tri
thanh pham t6n kho d€ lap du todn bang can d6i k& todn cudi ky va xdc dinh gid von

hang ban dé 1ap du toan 1oi nhuan.

@ Du todn chi phi ban hang va chi phi quan ly doanh nghiép: nham du bdo
chi phi ban hang va chi phi quan ly doanh nghiép phat sinh trong tirng ky.

@Du todn tién: dugc 1ap can cit vao cac dong tién thu vao va chi ra trén céc du
todn bo phan dé tir d6 c¢6 k& hoach di vay hodc tra ng vay dam bao hoat dong kinh
doanh nhu muc tiéu dé ra.

@ Du todn két qud kinh doanh: nham xac dinh loi nhuan du kién trong timg

thoi ky, day 1a tiéu chuén dé danh gia tinh hinh hoat dong ctia don vi.
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@ Du todn bdng cdn doi ké todn: duogc 1ap can ct vao bang can doi k&€ toan
cudi ky trudc va cdc du todn ¢6 lién quan nham phan 4nh tinh hinh tai chinh du kién
cta don vi.

1.2.2 Panh gia trach nhiém quan ly:
1.2.2.1 Y nghia:

Dé h6 tro cho quan ly do ludng va kiém sodt két qua bo phan, k& todn quan tri
cén ct cau tric t6 chiic phan thanh céc trung tam trach nhiém, trén co s& d6 danh gid
két qua cua ting bd phan dua trén trach nhiém dugc giao cho timg bo phan.

Cau tric ctia mot hé thong ké toan trach nhiém c6 thé ddnh gid bang cdc nhém
ngudi trong pham vi mot t6 chiic ma lam viéc v6i nhau dé thuc hién mot hay muc tiéu
cua t6 chitc. Méi nhém duoc goi 1a mot trung tam trach nhiém, dat dudi su 1anh dao
ctia mot nha quan ly. Nha quan 1y nay phai chiu trach nhiém chung vé két qua hoat
dong cua trung tam.
1.2.2.2 Phan loai cac trung tam trach nhiém:

Trung tam trach nhiém thuong 1a mot bo phan hay mot phong ban chiic nang ma
két qua hoat dong clia né gan lién véi trach nhiém ctia mot nha quan 1y cu thé. Thong
thuong c6 3 loai trung tam trach nhiém:

-Trung tdm chi phi: 1a trung tam trach nhiém chi cé quyén di€u hanh chi phi,
khong ¢6 quyén diéu hanh loi nhuan va von diu tu. Danh gid trach nhiém cuta trung
tam chi phi ta st dung chi tiéu:

Ty suét 1oi nhuan Lgi nhuan

trén doanh thu

Doanh thu thuan
Ty suét lgi nhuan trén doanh thu cang 16n, hiéu qua hoat dong cang cao, chi phi
cang giam.
-Trung tam kinh doanh: 1a trung tam trach nhiém c6 quyén diéu hanh chi phi, loi
nhuan nhung khong c¢6 quyén di€u hanh von dau tu. Pdnh gia trach nhiém quan 1y cua

trung tam kinh doanh ta sir dung chi tiéu:

S6 vong quay ciia Doanh thu thuan

von

Von hoat dong
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S6 vong quay cua vén cang 16n thi hiéu qua hoat dong cua trung tam kinh
doanh cang cao. Chi tiéu nay phu thuoc vao t6c do bién dong ctia doanh thu va von
hoat dong.

-Trung tdm ddu tu: 13 trung tAm trdch nhiém 16n nhat c6 quyén diéu hanh ca chi
phi loi nhuan va von dau tu . Panh gid traich nhiém quan 1y cua trung tam lgi nhuan ta

str dung chi tiéu:

A1 s ax Loi nhuan
Ty 1¢ hoan von dau

tu

Von hoat dong

Ty 1é hoan von dau tu caung ng 16n thi hiéu qua hoat dong cta trung tam dau tu
cang cao.

Pé tang ty 1& hoan von ddu tu phai giam chi phi, ting doanh thu, gidm cic luong
hang du trit bat hop 1y, thu héi nhanh cdc khoan ng phai thu dé dua von vao hoat dong.
1.2.3 Ké toan chi phi san xuat va gia thanh san xuat:
1.2.3.1 Y nghia:

-Chi phi san xut 1a biéu hién bang tién toan bo céc hao phi phét sinh trong khau
san xuét. Chi phi san xuét gin lién véi mot két qua hoan thanh nhat dinh 12 gia thanh
san xuat.

-Muc dich ctia k&€ toan k& toan chi phi san xuat va tinh gid thanh san xuat la
phan anh chi phi san xuét thuc t€ phat sinh ciing nhu tinh ding tinh da gia thanh san
xudt san phdm, dich vu hoan thanh dong thoi phan tich cdc sai biét vé chi phi dé kip
thoi chan chinh.

-Cung cap thong tin dé dap ung nhu ciu kip thoi cho cac nha quan 1y ra quyét
dinh.

-Cung cép thong tin d€ cac nha quan 1y ki€ém sodt chi phi.
1.2.3.2 Cac mo hinh ké toan chi phi san xuat va tinh gia thanh san xuat san pham:

-Ké'todn chi phi sdn xudt va tinh gid thanh sdan xudt theo gida phi thuc té: Theo

mo hinh nay céc chi phi cau thanh san pham ph4t sinh trong qud trinh sdn xuét s& dugc
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phan dnh va tinh todn theo chi phi thuc t€ phat sinh bao gébm: chi phi nguyén vat liéu
truc ti€p, chi phi nhan cong truc ti€p va cac chi phi chung. Vi vay, gia thanh san pham
hoan thanh trong ky dugc tinh todn vao cudi ky trén co s& soO liéu thuc t€ phat sinh,
tuong tng v6i ky tinh gia thanh da dugc xac dinh phu hop véi quy trinh cong nghé san
Xuat san pham.

Uu diém clia mo6 hinh nay 1a s& cho két qua chinh x4c vé gid thanh cua san
phdm, phan 4nh trung thuc cdc chi phi phat sinh ma doanh nghiép da sir dung vao qud
trinh san xudt va ciu thanh gid thanh san phdm. Tuy nhién theo phuwong phdp nay, gia
thanh san phdm chi dugc tinh todn vao cudi ky, do d6 khong thé ddp tng thong tin gia
thanh kip thoi phuc vu cho nha quan tri ra quyét dinh kinh doanh.

-Ké'todn chi phi san xudt va tinh gid thanh sdn xudt theo chi phi thuc té'va chi
phi udc tinh: theo mo hinh nay, cac chi phi phat sinh trong qua trinh san xuat kinh
doanh c6 thé thu thap ngay sau khi nghiép vu kinh t€ phét sinh x4y ra nhu chi phi
nguyén liéu truc ti€p, chi phi nhan cong truc ti€p s€ dugc xac dinh theo chi phi thuc té.
Céc chi phi chua thé tinh chinh x4c trong ky nhu dién, nu6c11a nhitng khodn muc chi
phi san xuat chung s& dugc phan bd theo muc udc tinh. Vao cudi ky k€ todn sé& tién
hanh diéu chinh cédc chi phi udc tinh. Néu khoan chénh léch nho khong ddng ké, k&
todn s& thuc hién phan bd phan chénh léch vao gia von hang ban. Néu phan chénh léch
16n thi k€ todn s& phan b6 vao cdc d6i tuong chiu chi phi ¢6 lién quan nhu: chi phi san
xudt do dang, thanh pham, gid von hang ban trong ky

Theo mo hinh nay, viéc tinh toan chi phi va gi4 thanh san phdm dugc thuc hién
kip thoi, ddp tng nhu cdu cung cdp thong tin cho nha quan tri. Tuy nhién dé thuc hién
dugc mo hinh nay, doanh nghiép phai xay dung dugc hé thong dinh muc chi phi hop 1y.

-K¢&'todn chi phi sdn xudt va tinh gid thanh sdn xudt ttheo chi phi dinh miic: Dac
diém cta phuong phdp nay la phai xay dung dugc cac dinh mic vé nguyén vat liéu va
cac chi phi cén thiét khac, trén co s& cdc dinh mic nay sé tinh duoc gia thanh dinh mic
cua san pham. Gi4 thanh thuc t€ clia phuong phdp nay sé bang gia thanh theo dinh mic
cua san pham cong (trir) cho cac khoan chénh léch do thay doi dinh miic va chénh léch

do thuc hién dinh muec.



24

Phuong phap nay sé& cung cap thong tin kip thoi dong thoi kiém soat qua trinh
thuc hién dinh mic
1.2.3.3 Cac phuong phap tinh gia thanh san xuat san pham:
1.2.3.3.1 Phuong phap hé so:

Phuong phap hé s6 duoc ap dung trong truong hgp trén cing mdt quy trinh
cong
nghé san xudt, st dung cung loai vat tu, lao dong, may moc, thiét bi [Inhung két qua
tao ra nhiéu san phdm khac nhau déu 1a san phdm chinh va gifta céc san phdm c6 quan
hé ty 1é. D6i tugng tap hop chi phi 12 ting nhém san pham gin lién v6i quy trinh cong
nghé san xudt, d6i tugng tinh gi4 thanh Ia san phdm trong ting nhém.
1.2.3.3.2 Phuong phap ty lé:

Phuong phdp nay dugc 4p dung trong truong hop trén cing mot quy trinh cong
nghé san xuit mot nhém san pham cling loai véi nhitng ching loai, pham cap, quy cdch
khac nhau. C4c san phdm nay khong c6 quan hé tuong ting ty 1& dé quy déi tuong ting.
Do6i tugng tap hop chi phi san xuét thuong 12 timg nhém san pham, doi tuong tinh gia
thanh 12 tiing quy céch san pham.
1.2.2.3.3 Phuong phap tinh gia thanh theo don dat hang:

Phuong phédp nay dugc dp dung trong cac doanh nghiép san xuat theo don dat
hang. Doi tuong tap hop chi phi 1a ting don dat hang riéng biét, doi tuong tinh gia
thanh Ia timg don dat hang.
1.1.3.3.4 Phuong phap phan budc:

Phuong phap phan budc duge ap dung doi véi cac quy trinh cong nghé phic tap
gém nhiéu giai doan ché bién k€ ti€p nhau. San pham clia giai doan truc 1a nguyén
lieu dau vao cua giai doan sau. Doi tuong tap hop chi phi san xuat 1a ting giai doan ctia
quy trinh cong nghé san xuat, d6i tugng tinh gid thanh 1a thanh phdm hodc ban thanh
pham va thanh pham.

1.2.4 Thiét lap thong tin ké toan quan tri phuc vu cho viéc ra cac quyét dinh ngan

han va dai han cua doanh nghiép:
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Dua vao viéc phan tich chi phi san xuét kinh doanh c4c nha quan tri c6 thé ra
quyét dinh dai han va ngan han. Day 1a mot qud trinh thu thap, x 1y va cung cép thong
tin d€ phan tich maéi quan hé gifta chi phi-khéi luong-loi nhuan (C-V-P), tir d6 gitip nha
quan tri tinh dugc cac chi tiéu nhu: dinh gia bdn san pham, tinh doanh thu va san lugng

hoa von, thim dinh kha nang sinh 16i ctia du dn v.v[]

KET LUAN CHUONG 1

Dé ddp ung nhu cau cung cap thong tin cho cdc d6i twong bén trong va bén
ngoai doanh nghiép, hé thong k& todn doanh nghiép bao gomm hai phan hé: k€ toan tai
chinh va k& toan quan tri.

K€ todn quan tri 12 mot khoa hoc nham ghi chép, thu thap, do ludng va xu 1y
thong tin kinh t€ dé€ phuc vu cho nha quan ly trong qua trinh hoach dinh, kiém sodt va
ra quyét dinh kinh doanh, dam bao st dung t6t nhat cadc nguon luc ctia doanh nghiép.
K& todn quan tri c6 ba chiic nang chinh 12 1ap ké hoach, kiém tra, diéu hanh va ra quyét
dinh.

Thong qua viéc nghién ctu ban chat cua k€ toan, moi quan hé gitra k€ todn tai
chinh va k€& toan quan tri s€ gidp cho qua trinh xay dung hé thong k& toan quan tri tai

doanh nghiép dugc hiéu qua va khoa hoc.
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CHUONG II
KE TOAN QUAN TRI
TAI CONG TY PHAN BON MIEN NAM

2.1 Tinh hinh hoat dong kinh doanh cua Cong ty:
2.1.1 Lich sir hinh thanh va phat trién cong ty:

Sau ngay giai phong Mién Nam, thuc hién chi truong ctia Pang va Chinh phu,
Téng cuc Hod chit da thanh 1ap Cong ty Phan bén Mién Nam theo quyét dinh so
426/HC-QD ngay 19/04/1976 clia Téng cuc Hod chat véi tén viét tat 1a SFC (The
Southern Fertilizer Company)

Cong ty dugc thanh 14p trén co s& ti€p nhan van phong Cong ty Ky nghé phan
bon Viét Nam (COTYPHA). Cong ty nay dugc thanh 1ap ti nam 1972 véi chitc nang la
nhap khau va kinh doanh phan bén, ¢6 tru s tai 125B Lé Van Duyét nay 1a 125B Cach
mang thang 8, phudng 5, quan 3, thanh phd H6 Chi Minh. Ddong thoi Téng cuc Hoa
chat giao cho Cong ty quan ly mot s6 co s& san xudt phan bon véi san lugng binh quan
tr 1976 dén 1985 1a 50.000 tdn/ndm bao gdm céc san phadm: phan hitu co dang bot,
phan apatit nghién, phan NPK hon hop dang bot.

Cong ty Phan bén Mién Nam c6 cac don vi truc thuodc 1a xi nghiép Binh Dién 1,
Binh Dién 2, An Lac, Chanh Hung, Cltu Long,Thanh Da, Yogen chuyén san xuit NPK,
nha mady Long Thanh chuyén san xudt phan lan, axit sunfucric, va xi nghiép Bao bi
Thanh Pa chuyén san xudt bao PP va mot lién doanh san xuat chat héa déo DOP. Bén
nam 2003, xi nghiép Binh Dién 2 dugc tach ra thanh Cong ty doc lap truc thuoc Téng
cong ty Héa chat Viét Nam.

T 1986 dén 1995: bude dau di vao kinh t€ thi truong, véi nhitng khé khan nhat
dinh nhung nho su 1anh dao ctia Pang uy, su nang dong sang tao ctia Ban gidam doc, cac

xi nghiép truc thudc va su phoi hop clia cdc t6 chiic quan chiing nén san xuét cia Cong
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ty timg budc duoc cung cd, san xudt kinh doanh ¢6 1ai muc tang truéng binh quan nam
10%. Giai doan nay, do nhu cdu phan lan cac tinh phia Nam, Chinh pha da cho phép
xay dung nha may san xudt Supe lan tai khu cong nghiép Go Dau, Huyén Long Thanh
tinh Dong Nai v6i cong sudt 100.000 tdn/nam. Viéc ra doi cia nha may Supe phot phat
Long Thanh da tao cho Cong ty Phan b6n Mién Nam c¢6 vi tri quan trong dé phét trién
lau dai.

Tir 1996-2006: 1a giai doan phét trién manh, Cong ty da dau tu chiéu sau, doéi
md&i mdy moc thiét bi. Thi trudng tiéu thu san pham ctia Cong ty cang duoc md rong tir
Nam ra Bic.

Tu ldc thanh 1ap dén nay thuong hiéu SFC trén cdc san phdm phan bén ngay
cang dugc chip nhan va tin nhiém trén thi truong. Cong ty du kién s€ khong ngling
phat trién vé san lugng, chat luong va ching loai mat hang v6i muc tiéu ngay cang
vuon t61 nhitng thi truong rong hon trong va ngoai nudce.

2.1.2 Chiic nang nhiém vu va quyén han:

2.1.2.1 Chitc nang:

Cong ty Phan b6n Mién Nam 1a mét don vi hach todn doc 1ap, 1a thanh vién cua
Téng Cong ty Héa chat Viét Nam, 12 t6 chic kinh t€ do Nha nudc thanh lap, dau tu, 1a
don vi ¢6 day du tu cdch phdp nhan hoat dong san xuét kinh doanh nham thuc hién céc
muc tiéu kinh t€ xa hoi do Nha nuéc va Téng cong ty Hoa chat Vit Nam giao.

2.1.2.2 Nhiém vu:

Trén co s& nhu cdu cta thi truong, két hgp k& hoach dinh huéng clia Tong cong
ty giao, Cong ty ¢6 nhiém vu t6 chifc, san xuét va kinh doanh dat hiéu qua.
Quan 1y, kiém tra cic hoat dong tai chinh, tai san va von clia cong ty di giao cho

cac don vi truc thudc ding phap luat.

Thuc hién ch€ do hach toan kinh t&€ thong nhit toan cong ty dam bao ding phap
luat nha nudc hién hanh. Quyét toan thang, quy, nam kip thoi va tang cuong giam sat

cac don vi truc thudc vé cong tic ké toan thong ké theo quy dinh.

Quy hoach dau tu phét trién, déi méi cong nghé mdy mdc thiét bi, két cau mat
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hang, nha xudng hop ly, ddu tu cé trong diém dé dat hiéu qua. Nghién ctu cai tién
thi€t bi cong ngh¢, hop ly héa san xuat, nang cao chit luong san pham, tiét kiém
nguyén vat liéu, ha gid thanh san pham.

Kiém tra gidm sat cdc don vi truc thuoc trong viéc sir dung vat tw, nguyén liéu, lao
dong, tién luong, tién thudng va viéc giai quyét cac ché€ do chinh sach nguoi lao dong
theo phdp luat hién hanh.

Xay dung phuong 4n t6 chiic san xuét, t6 chitc nhan su phit hop theo timg thoi ky,
cham lo, dao tao, boi dudng can bo, tao nguodn can bo chu chét nghiép vu va cong nhan
k¥ thuat c6 pham chat, nang luc phuc vu theo yéu cdu phat trién clia cong ty.

Nghién cttu san xuat san pham mdi, cong tic khuyén nong, nghién ciu cic dé tai
khoa hoc cidp Nha nuéc, Cong ty [ ddu tu phat trién md rong san xuat, td chiic lién
doanh, lién két trong va ngoai nuéc, xuit nhap khau [

Téng hop bdo cdo hoat dong san xuat kinh doanh ctia Cong ty d6i v6i Nha nuéc.

Nghién cttu, thuc hién cac giai phap bao vé moi sinh, moi truong, bao vé an toan
lao dong va stic khoe cong nhan vién, cham lo doi s6ng vat chat va tinh than can bo
cong nhan vién Cong ty.

2.1.2.3 Quyén han:

Quyét dinh toan bd moi hoat dong cua cong ty theo chiic ning nhiém vu, quyén
han Téng cong ty quy dinh.

Sép x€p, 1én k€& hoach va t6 chiic san xudt, t6 chiic nhan su, thanh lap hoac giai thé
céc t6 chic thuoc cip cong ty quan ly hoic lap phuong 4n th tuc trinh Téng cong ty
quyét dinh néu Cong ty chua du tham quyén.

Quyét dinh diéu dong bo trf cong tdc, bd nhiém c4dn bo, mién nhiém cén bo thudc
thim quyén, quyét dinh giao don gid tién luong, co ché tai chinh, gid dau vao, ddu ra
thuoc tham quyén quan ly. Dé nghi bé nhiém, mién nhiém céac chic danh do Tong
cong ty quy dinh.

Tuyén dung, ti€p nhan, chdm dut hop déng lao dong, cho thoi viéc, quyét dinh
khen thudng, ky luat, nang bac luong, cho di hoc, dé nghi Tong cong ty cho quyét dinh
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clr cdn bo nhan vién di nudc ngoai, nang bac luong d6i véi cdc cap bac do Téng cong ty
quyét dinh.

Quyét dinh vé ddu tu, phét trién san xuat, dau tu chiéu sau, nhitng dinh huéng k&
hoach ngén va dai han, quyét dinh t6 chtc thuc hién ddu tu xay dung thuoc thim quyén
Cong ty uy quyén.

Quyét dinh san xuat cic mat hang phan bén, hdéa chat dua ra thi truong thuodc
chitic nang san xuét kinh doanh da duoc dang ky ding thh tuc v6i co quan quan ly cta
nha nudc

Trén co s& ké hoach duogc Téng cong ty chinh thic giao, cong ty giao cho ting
don vi truc thudc t6 chic thuc hién hoan thanh vuot mitc k& hoach dugc giao .

T6 chic kinh doanh xuat nhap khau, lién doanh, lién két trong va ngoai nudc ky
két cac hgp dong kinh t€ ( trir 1 s6 hop dong gidam doc xi nghiép ¢ thé iy quyén bing
van ban cho cac giam doc xi nghiép ky )

Quyét dinh kiém tra thanh tra cdc don vi trong viéc chdp hanh céc chi thi, ménh
1énh cua gidm doc cong ty, viéc thuc hién cac quy dinh ctia nha nudc va ctia cong ty
ban hanh.

Quyét toan thiang, quy, nam, quyét todn trong viéc sit dung mat bang, thanh 1y va
di€éu dong tai san cd dinh [J
2.1.3 Cong tac té chitc hoat dong kinh doanh ctiia Cong ty:
2.1.3.1 So do t6 chiic:
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GIAM POC CONG TY
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P.GD thi truong

P.GD tai chinh
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XN AN
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CHANH THANH
HUNG PA
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LONG
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XN TRUNG
clu TAM

LONG NGHIEN
cuu

CONG TY LIEN DOANH HOA CHAT LG-VINA

2.1.3.2 Dién giai so do:

Xf
NGHIEP
YOGEN

Giam doc cong ty: chiu trach nhiém toan bo moi hoat dong cua cong ty theo qui

dinh trong diéu ¢ t6 chifc va hoat dong ctia cong ty phan bén Mién Nam do hoi dong

quan tri Cong ty Héa chat Viét Nam ban hanh .

Phé giam doc thi trudng: gidp Gidm doc chi dao di€u hanh cong tic trong linh

vuc quang ba thuong hiéu san phdm, tim ki€m thi trudng, tiéu thu san pham, hoat dong

marketing v.v[|

Phé gidm doc tai chinh: tham van cho gidm doc Cong ty vé cac chinh sich st

dung von va chi tiéu ctia don vi.
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Phé6 gidm doc k§ thuat: gitip Gidm doc dinh huéng phét trién cdc linh vuc nghién
ctru khoa hoc-ky thuat, dau tu xay dung co ban, thiét bi, cong nghé san xuét, an toan
lao dong, vé sinh moi truong....

Phong téng hop: t6 chitc theo ddi hoat dong ctia Cong ty trong linh vuc tuyén
dung nhan su, quan 1y 1y lich hé so can bo cong nhan vién, quan 1y hanh chanh, y t€, t6
chic lao dong tién luong, bao hiém xa hoi, thi dual]

Phong k€ todn-thong ké: t6 chic quéan 1y toan bo cong tdc tai chinh k€ todn va
thong ké cta Cong ty; gidm sat kiém tra viéc thuc hién cong tac ké todn & cac don vi
truc thuoc; 1ap céc bdo cdo tai chinh; t6 chic bao quan, luu trit cdc tai lieu k& toan
ching tlr va s6 liéu; don doc viéc thanh toan va doi chi€u cong no kip thoi va ding ché
do.

Phong kinh doanh: cung ting nguyén liéu cho cdc don vi truc thudc khi c6 yéu
céu, thuc hién cic hgp dong xuat nhap khau, nghién ctu thi trudng, tim khich hang
mdi, tong hop va phan tich cdc bao cdo kinh doanh & pham vi toan cong ty va ting xi
nghiép.

Phong san xuat: quan ly, kiém tra chat luong san phim; nghién ctiu san phdm
mdi; t6 chitc va quan 1y va gidm sdt cong tdc stra chita 16n, stra chita thudng xuyén va
ddu tu xay dung méi; 1ap k& hoach thay dai thiét bi, d6i méi cong nghé k¥ thuat.

Céc xi nghiép nha may: cdc xi nghiép An Lac, Chanh Hung, Binh Dién 1, Ciu
Long chuyén san xuat phan hon hgp NPK, xi nghiép Yogen chuyén san xuét phan bén
1a, nha may Long Thanh san xuit lan, axit sunphuric, thudc trir sau, xi nghiép Thanh
Da san xuat bao bi PP. Méi xi nghiép c6 gidm doc rieng do Cong ty bé nhiém, hach
todn phu thuoc Cong ty

Cong ty lién doanh LG Vina: ¢6 hoi dong quan tri riéng, cé tu cach phap nhan

riéng, chuyén san xuit chit héa déo DOP dung trong nganh san xuét nhua.

2.1.4 Dac diém san pham:

Céac san pham cuia Cong ty gom:
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-Phan bén NPK: day 1a san phdm cha yéu cua Cong ty, chi€ém 60% san luong
hang nam. Phan bén NPK 1a loai phan b6n hén hop chita dong thoi ba nguyén t6 dinh
dudng chu yéu, bao gom: Pam (N), Lan (P), Kali (K) va mot s6 vi chat kich thich tang

trudng cho cay trong.

-Phan supe lan: 12 loai bot mau trang nhat, bao gém P,Os hitu hiéu va P,O; tu do,
supe lan c6 tdc dung tang cudng su phét trién ctia bo 1€, gitip cay cting cap. Canxi, luu
huynh c6 trong supe lan vira ¢6 tac dung cai tao dat, vira 1a dinh dudng can thiét cho su

phat trién cua cay trong.

-Axit sunfuric k¥ thuat: 124 mot héa chat co ban dung trong hau hét cic nganh
cong nghiép. Pay ciing 1a nguyén liéu dung dé san xuét phan bén, hda chat vo co, phen
loc nu6c, nhudm, cong nghiép tay rira, dién dich trong &c quyl

-Bao bi: gébm cdc loai bao PP, bao PP 16ng ruot PE dung dé déng bao thanh

pham va tiéu thu ra bén ngoai.
-Ngoai ra cong ty con c6 cic san phadm phu nhu phan bén 14, thudc trix sau, hoi
nudc! |

2.1.5 Quy trinh cong nghé:

Ngoai cdc san phdm chinh nhu phan NPK, phan supe lan va axit sunfuric k§
thuat, bao PP Cong ty con c6 thém mot s6 cdc san phadm phu khédc, tuy nhién trong
pham vi gi6i han, luan vin chi trinh bay quy trinh Cong nghé cuia bén san phdm chinh

la phan NPK, axitsunfuric, phan lan va bao PP.

2.1.5.1 Quy trinh cong nghé san xuat NPK:



Nguyén liéu

33

~

SANG

‘ > NGHIEN > SANG
Nguyén liéu
NGHIEN SANG
Phlil lieu g A g ~
Y »  NGHIEN > SANG 7%
CHA/T LONG KHi NEN
< - TRON
NGHIEN
M A~ : N A :
SAY LAM NGUOI
KHO SAN |« - «— ~ > <
PHAM BONG BAO PHEU CHUA

-Chudn bi nguyén liéu:

Nguyén liéu urea, DAP, SA duoc nghién, sang dé tuyén hat kich ¢& nho hon 1

mm; doi v6i than bun truée lic dua phoi lieu phai xir ly dé€ trung hoa axit, tdic nhan

trung hoa c6 thé dung bot da voi, bot phosphoric hodc bot apatit.

-Tao hat:
Cin ct vao thanh phan chat lugng ting loai nguyén liéu va chat luong san pham

can san xuat, tinh toan phoi liéu dé x4c dinh trong luong mdi loai nguyén liéu dua vao

phoi tron.
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Hén hop nguyén liéu sau khi dugc tron déu duoc dua vao mdy tao hat bang bang
tai
theo mot trong luong diéu hoa va én dinh. Nho luc ly tam tao ra bsi vong quay cta dia
may, cac hat nguyén liéu lan trén mat day ctia dia may. Nho chat long (nudc hoac dung
dich chat két dinh) duéi ap luc dugc cung cdp tr may nén khi , chit 1ong duoc phun
suong lén trén mat 16p liéu lam cho cac hat nguyén liéu thadm uét va dinh vao nhau tao
thanh mam hat. Mam hat ti€p tuc lan trén ddy dia mdy theo chi€éu quay cta dia mdy,
trong qua trinh d6 cac hat nguyén kiéu khac bam vao mam hat 1am cho mam hat 16n
dan. C4c hat 16n s& ndéi lén trén mit liéu, dén khi 16p liu cao hon thanh cla dia mdy,
céc hat 16n trén mat 16p sé tran qua thanh dé ra ngoai.

Qua trinh tao hat dugc tién hanh lién tuc, di€u hoa tir khau cap liéu vao may tao
hat dén ldc cdc hat san phdm trao ra khoi mdy tao hat dé vao may say.

-Sdy, sang va lam nguoi sdn phdm:

Cdc hat san phdm tir mdy tao hat nhd bang tai dua vao mdy sdy, trong may sdy
céc hat san phén di chuyén tir dau dén cu6i may nho toc do vong quay, do nghiéng va
canh ddo clia may sdy. Thoi gian di chuyén cdc hat san phdm trong mdy say khoang
30-35 phut.

Séan pham tir mdy say ra nho bang tai dua vao may lam ngudi bang gi6 lanh. Sau
khi 1am ngudi cac hat nho hon tiéu chuin dugc dua vao tao hat lai, cdc hat 16n hon tiéu
chuin dugc dua dén mdy nghién nguyén liéu dé nghién min dua dén tao hat lai. Céc hat
dat tiéu chuin dugc dua dén bon chita san phdm sau 1am nguoi va chd déng bao thanh
pham.

2.1.5.2 Quy trinh cong nghé san xuat axit sufuric:
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Axit sunfuric dugc san xuat theo cong nghé Monisanto di tir lvu huynh bot cé
ham lugng S t6i 99,5% . Day chuyén cong nghé gom cac cong doan chi yéu:

-Dot luu huynh:

Luu huynh bot duoc dun chdy 1ong trong bé chim bang hoi nhiét thira ctiia 10 dot
luu huynh & 150 °C. Sau khi loc tach cac tap chat, luu huynh néng chay dugc phun vao

16 dot. Qua trinh chdy tao thanh khi SO, theo phan tng:

S+ O0,— SO,+ Q

-Chuyén héa SO5:
Dé oxy hoa SO, thanh SO;, khi SO, duoc dua vao thdp chuyén héa, diing xiic tac
ran vanadi (V,0;), thdp c¢6 4 16p xiic tdc. Qud trinh chuyén héa ti€n hanh & nhiét do

420-440 °C, hiéu suat chuyén hoa dat khoang 98% theo phan tng:

SO, + 120,—> SO, + Q

-Hdp thu SO;:
Khi SO, ra thdp chuyén héa dugc lam nguoi r6i dua vao thap hap thu, ding axit

loang dé hap thu thanh axit diac 98% H,SO,.
H,S0, + H,0 — H,S0, + Q

Thuong hiéu suat hap thu dat dugc 99,89% dén 99,90 %.
So vé6i phuong phdp san xuat H,SO, di tir quang pyrit, day chuyén cong nghé di
tir S tinh gon, chi€m it dién tich, it 6 nhiém va chi phi dau tu thap hon.

2.1.5.3 Quy trinh cong nghé san xuat lan:
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Supe lan duogc san xuat theo phuong phap lién tuc, qua trinh san xuit bao gom
cac cong doan:

-Say, nghién so bo quang apatit.

-Nghién min quang apatit.

-Diéu ché€ supe

-U kho

-Trung hoa va dong bao.

2.1.5.4 Quy trinh cong nghé san xuat bao bi:

Quy trinh cong nghé san xuat bao bi gom 4 cong doan co ban:

-Cong doan tao chi: Nguyén liéu chinh la hat nhua PP va mot s6 chat phu gia
nhu hat taical, bot mau, thudc tdy[lduoc dua vao bon chita nguyén liéu dé nung chay,
sau d6 duoc dua sang bon giai nhiét. Hon hop nay sau khi giai nhiét sé€ dugc dua sang
mady kéo chi dé tao ra cdc sgi chi nhua va dugc quan vao cdc ong chi.

-Cong doan dét: Cac ong chi dugc lap vao mdy dét c6 dang con thoi va duoc
tién hanh dét thanh cac manh bao véi kich thudc tuy thudc vao cac don dat hang.

-Cong doan cdt may: Cac manh bao s& dugc cit va may dé ra bao PP thanh
pham.

-Cong doan in: Bao thanh phdm sau khi may xong, tuy theo yéu cdu ctia khach
hang s& duoc nhap kho bao trang hodc in theo mau ma khéach hang yéu cau.
2.1.6 Panh gia chung vé tinh hinh hoat dong ctia cong ty va phuong huéng phat
trién:
2.1.6.1 Thuan loi:

Trai qua 30 nam x4y dung va phat trién, Cong ty da c6 mot th€ ditng viing vang

trén thuong trudng, hién Cong ty ¢6 mot hé thong dai 1y phan phdi san pham tir Bic vao

Nam thuén 1oi cho phan phdi san phdm dén tan tay ngudi tiéu ding.
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V6i doi ngii can b, k¥ su va cong nhan c6 trinh do cao, nang dong cung véi su
quan tam gitp d& dao tao tay nghé va nghién ctu khoa hoc clia cidc co quan cdp trén
nhu Bo Cong nghiép, Tong Cong ty Hoa chat Viét Nam, Cong ty luon dam bdo san
xudt san pham c6 chét lugng cao c6 uy tin v6i khach hang.

Tt sau nam 1990, hau hét may moc thiét bi da duoc dau tu méi dua san xudt tir
thu
cong sang tu dong héa va ban tu dong, ngoai ra véi viéc dau tu méi nha may Long
Thanh
da giup Cong ty tang san luong hang nam 1én gan gap doi.
2.1.6.2 Kho khan:

Chi phi nguyén liéu trong san xuét phan bon chi€ém gan 80% tdng chi phi, hau
hét cac loai nguyén liéu nay 12 phai nhap khau tir nu6c ngoai, do tinh chinh tri thé gii
khong 6n dinh nén gid nguyén liéu luon bién dong bat thudng gay anh hudng xau dén
san xudt.

Luong phan boén ton kho trén ca nude & muc cao, tinh trang buon lau va gian lan
thuong mai tao nén 4p luc canh tranh khong lanh manh trén thi truong.

Trong ndi bo Cong ty du da thong nhit cic quy ché€ vé ban hang va gid ban san
phdm nhung van chua dugc cic don vi thanh vién thuc hién nghiém tic tao su canh
tranh ngay trong noi bo.

Do dai tugng khach hang 1a nong dan nén Cong ty thuong xuyén phai ton dong
mot sO von trong cong ng, vong quay von phu thudc vao vu mua, sau khi thu hoach ba
con nong dan mdéi cé kha nang tra ng lam anh hudng dén tinh hinh tai chinh ctia Cong
ty.

Do tién trinh do thi hoéa & Thanh pho phét trién nhanh nén hau hét céc xi nghiép
san xudt ¢ khu vuc thanh phé hién dang & chung véi khu dan cu nén thudc dién phai di
doi do d6 Cong ty phai dau tu mot luong von 16n dé gidi quyét van dé nay.

2.1.6.3 Phuong huéng phat trién:
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Muc tiéu hang dau ctia Cong ty 12 phai luon luon dam bao chat lugng san phdm
phuc vu ba con néng dan trong nudc va huéng t6i xudt khiu sang thi trudng cdc nudc
lan can. Chién lugc phdt trién trong nhitng nam t6i ctia Cong ty 1a:

-Tang cuong dao tao boi dudng nguon nhan luc, nang cao trinh do can bo quan
ly ky thuat, quan ly kinh t€ va cong nhan k¥ thuat dé nam bét dugc kién thic khoa hoc
cong nghé méi nham dép ing dung vao cong tidc quan 1y san xuat kinh doanh c6 hiéu
qua.

-Pau tu déi méi cong nghe, déi méi thiét bi d€ md rong san xuit, da dang héa
san pham, du stic canh tranh v6i san phdm ngoai va clia céc cong ty lién doanh trong
nudc.

-X4ay dung nha may NPK tai khu Cong nghiép Hiép Phudc, huyén Nha Be thanh
pho Ho Chi Minh véi cong suat 300.000 tan NPK/nam.

-M& rong nha mdy Supe Long Thanh, nang cong suat 100.000 tan 1én 200.000
tan/nam.

-Coi trong cong tac bao vé moi truong, dam bao cac thong so khi thai, nude thai

v.v[] trong diéu kién cho phép theo quy dinh Nha nuéc.

Biéu do tang truéng ciia Cong ty qua ciac nam:

Bang 2.1: Biéu d6 doanh thu tir nam 2001 dén 2006:

DPon vi tinh : ty dong
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Doanh thu

1400|1274 1234
1065

12001 | 1004
10001
800/
600
400-
200/

2001 2002 2003 2004 2005 2006

Bang 2.2 : Biéu d6 lgi nhuan va vén chi s¢ hitu tir nam 2001 dén 2006:

DPon vi tinh : ty dong

400
3501
300
2501

200+
150+

B Lgi nhuan
0O Voén cha SH

100+
50+

2001 2002 2003 2004 2005 2006

Bang 2.3: Bi€u d6 san lugng san xuat NPK, lan, axit tir nam 2001 dén 2006:

Don vi tinh : tdn
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380.615 398.124

400.000 350.615
300.000 262.404
936018 250.412

B NPK
200.000+ 16.250841.409 (0T an

B Axit
100.000 54.430

3711086
0,

2001 2002 2003 2004 2005 2006

Bang 2.4: Bi€u d6 san lugng san xuat bao bi tir nam 2001 dén 2006:

Pon vi tinh : cai

10.000.000
9.278.241
8.945.634 8:990.125 9.041.475
9-000.0001 8.584.672
7.925.619
8.000.000

2001 2002 2003 2004 2005 2006

Ghi chii: Mic do tang truong nam 2003 giam di 1a do chia tach xi nghiép Binh Dién 2
thanh Cong ty doc 1oc truc thuoc Téng Cong ty Hod chat Viét Nam
2.2 Cong tac to chitc ké toan tai Cong ty:
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2.2.1 So d6 té chitc bo may ké toan:
2.2.1.1 So do t6 chic:

K& toan truong

v A \ 4 \ 4 \ 4 \ 4
K¢ K¢ Ké Ke K€ toén thué, Thu
toan toan toan tai toan doanh thu, quy
ngan vat tu, san c6 tién cong ng, tién
hang xay dinh & mat Iuong
dung thong
co ban ke
- K& toén téng hop,
" gid thanh
v

Phu trach k€& toan cac don vi truc thudc

|

K€ toan nghiép vu, thu quy cac don vi truc thudc

2.2.1.2 Dién giai so do:

-Ké toan truong: 1a ngudi chiu trach nhiém chung vé hoat dong tai chinh,
k€& toan va thong ké tai cong ty. Chiu trach nhiém va ¢6 quyén quyét dinh cic van
dé lién quan thuoc thim quyén.

-K¢é toan tong hop: gitp ké todn trudng cic hoat dong k& ton tai chinh tai
Cong ty, tong hop cdc so liéu, tinh gid thanh va 1ap bdo céo tai chinh.

-K¢ toan tién mat: theo ddi thu chi tién mit va ghi s6 k& todn cdc hoat
dong lién quan dén tién mat.

-K¢€ toan thué, doanh thu, cong no, tién luong: thuc hién bio cédo cic

loai thu€ phét sinh, theo d&i thanh pham, doanh thu, 13i 16, cong no, tién luong.
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-Ké toan ngan hang: theo déi cac nghiép vu thanh todn qua ngan hang,
tién goi, no vay_l

-Ké toan vat tu, xay dung co ban: theo doi tinh hinh nhap, xuét ton kho
nguyén vat liéu, vat tu, tinh hinh dau tu xay dung co ban, sita chita 16n, stra chita
thudng xuyén.

-Ké toan tai san co dinh va thong ké: theo doi ting giam, khau hao,
thanh ly
tai san co dinh, 1ap cic bdo cdo thong ké theo yéu cau Cuc Thong ké va yéu cau
quan 1y noi bo.

-Thu quy: quan 1y thu chi tién mat tai don vi.

-Phu trach ké toan cac don vi truc thudc thuoc: chiu trach nhiém toan
bd phan hanh k€ toan tai don vi minh, dinh ky hang quy, nam lap cac bao cdo k&
toan tai don vi minh bao cdo 1én cho phong ké toan Cong ty.

-K¢€ toan nghiép vu tai cac don vi truc thudc: chiu su phan cong truc tiép
cta phu trich k€ toén tai timg don vi, chiu trach nhiém vé nhitng phan hanh dugc
giao. K& todan nghiép vu tai cac don vi truc thudc cling gdbm céac phan hanh: vat tu
nguyeén liéu, tién luwong, gid thanh, doanh thu, cong nol
2.2.2 Ché do ké toan ap dung:

2.2.2.1 Ché d¢ chiing tix ké toan ap dung tai Cong ty:

Hé thong ching tir k€ toan dugc thuc hién theo quyét dinh 1141/TC/CDKT
ngay 01/11/1995 bao gébm cdc chung tir phan 4nh cac chi tiéu vé lao dong tién
luong, hang ton kho, chi tiéu ban hang, chi tiéu tién té, chi tiéu tai san c6 dinh.

Ngoai ra Cong ty con sit dung mot s6 cac chung tir huéng dan theo cac van
ban phép luat khdc nhu héa don gid tri gia tang, phi€u xuat kho kiém van chuyén
ndi bo, phiéu xuit kho hang gai dai 1y[]

Song song d6 ra dé dap ting nhu cdu quan ly Cong ty con ban hanh mot s
ching tir v6i céc chi tiéu dic th nhu: phi€u ki€ém tra chat lugng hang hoa, phiéu
theo doi ly lich tai san c¢6 dinh!]
2.2.2.2 Ché d¢ so ké toan:

Ché do s6 k€ todn dp dung toan cong ty theo hinh thic k& todn nhat ky
ching tur.
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Tai cdc don vi truc thuoc:

Cong tac ghi s6 k€ toan dugc thuc hién bing phan mém trén mdy vi tinh.
Hang ngay, k€ toan can ci vao cic chung tir k& toan hodc bang téng hop chiing tir
ké toan cung loai da duogc kiém tra, dugc dung 1am can cit ghi s0, xac dinh tai khoan
ghi ng, tai khoan ghi c6 dé nhap dir liéu vao may vi tinh theo cdc bang, bi€u duoc
thiét k&€ san trén phan mém k& toan.

Theo quy trinh ctia phan mém k& toan, cac thong tin dugc tu dong nhap vao
s6 ké toan tong hop va céc s6, thé k& todn chi tiét lién quan.

Cu6i thang, k€ todn thuc hién cdc thao tidc khéa sé va 1ap bdo cdo tai chinh.
Viéc d6i chi€u so liéu tong hop va chi tiét dugc thuc hién tu dong trén may. K& todn
c6 thé kiém tra, doi chiéu s6 liéu giita s6 k€ toan vdi cdc bdo cdo tai chinh sau khi in
ra trén gidy.

Cu6i thdng, quy, nam s ké toan téng hop va chi tiét duge in ra gidy, dong
thanh tap va thuc hién cédc tha tuc phap 1y theo quy dinh.

Ciac bdo céo k€ toan téng hop va chi tiét tai cac don vi truc thuoc s& dugc
g6i vé Cong ty theo dinh ky hang quy, nam dé phong K& todn Cong ty tong hop va
lam bdo cdo chung toan Cong ty.

Ngoai ra dé phuc vu kip thoi cho viéc quan 1y, hang ngdy, tuan, thdng, cic
don vi truc thudc s& bdo cdo vé Cong ty mot so chi tiéu theo cac yéu ciu quan 1y cu
thé.

SO PO HACH TOAN KE TOAN TAI CAC PON VI TRUC THUOC

CHUNG TUKE TOAN SOKE TOAN
PHAN MEM -S6 chi tiét
~ . = SA7 2 h
KE TOAN -S0 tong hop
- P MAY VI TINH
BANG TONG HOP BAO CAO TAI
C/HUN?I TUKE CHiNH
TOAN CUNG LOAI
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Tai phong ké todn Cong ty:

Viéc hach todn ban dau cac nghiép vu kinh t€ phat sinh tai Van phong
Cong ty nhu: cdc nghiép vu vé mua nguyén liéu cho cac don vi truc thudc, chi phat
phat sinh tai Van phong Cong ty, cac khoan nop thu ndop ngan sach, cap trén, dau tu
xay dung co ban, tién luong, chi phi quan 1y Jdugc ghi s6 k€ todn bang phan mém
mady tinh gidéng nhu cac don vi truc thudc.

Tai Cong ty hang quy, nam sau khi nhan dugc cac bdo cdo tur cic don vi
truc thuoc sé tién hang kiém tra va tap hop lap cdc bang ké, bang phan b6 ... dé ghi
vao nhat ky chung toan Cong ty va lén bao céo téng hop. Viéc tong hop so lieu bao
c4o tir cac don vi truc thuoc dé lam bdo cdo tai chinh tai Phong k& toan Cong ty
dugc thuc hién trén may vi tinh v6i cong cu ho tro 1a Excel ché chua lién két dugc
bang phan mém ké toén.

SO PO HACH TOAN KE TOAN TAI VAN PHONG CONG TY

Chitng tir k€ toan phat sinh tai
Van phong Cty va cc bdo cdo
k€& todn ctia cdc xi nghiép truc

| |

Bing ka —>| NHATKY SO, the
ang xe R CHUNG TU < ké toan chi tiét
S6Céi  [«-p| Bangtong hop chi
ﬁ tiét
v
- *| BAO CAO TAI CHINH [¢=—=
Ghi chu:
Ghi hang ngay —
Ghi cudi thang —

Doi chiéu, kiém tra i
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2.2.2.3 Hé thong tai khoan ké toan ap dung:

Hién Cong ty dang ap dung Hé thong ké toan Viét Nam do Bo Tai chinh ban

hanh theo quyét dinh 1141 TCQD ngay 01/11/1995. Ngoai ra Cong ty con su dung mot

s0 cdc ti€u khoan chi tiét phuc vu cho k& todn quan tri, tuy nhién viéc thi€t 1ap hé thong

tai khoan cép hai chua thong nhit tai Cong ty.

Long

Vi du céc tai khoan cap hai dang dugc dp dung tai Van phong Cong ty:
Tai khoan 136: Phai thu néi bo

1361 Von kinh doanh & cac don vi truc thudc

1361.1 Vo6n kinh doanh xi nghiép Binh Dién 1

1361.2 Von kinh doanh xi nghiép Chanh Hung

138 Phai thu noi bo khac

Tai khoan 241: Xay dung co ban do dang

2411 Mua sam tai san c6 dinh

2412 Xay dung co ban

2412.1 Cong trinh md rong xudng supe Long Thanh
2412.2 Cong trinh m& rong xudng axit

2412.3 Cong trinh NPK Hiép Phude

2413 Stra chita 16n tai san ¢6 dinh

Tai khoan 311:Vay ngan han

3111: Vay ngan han bang dong Viét Nam
3111 HSBC: Vay ngan han Ngan hang HSBC
3111 NHN: Vay ngin han Ngan hang Phat trién nha Déng biang Song Clu

3111 NN: Vay ngéan han Ngan hang Nong nghiép va phat trién nong thon
3111 NT: Vay ngéan han Ngan hang Ngoai thuong

3111: Vay ngéan han bang dong ngoai t&

3118: Vay ngén han céc doi tuong khéac

2.2.2.4 Hé thong bao cao ké toan:
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2.2.2.4.1 Hé thong bao cao tai chinh:

Hé théng bao cdo tai chinh dugc thuc hién theo Thong tu 23/2005/TT-BTC ban
hanh ngay 30/03/2005, dugc lap hang quy va nam. Bao géom cac bdo cdo:

-Bang can doi k€& toan.

-Bdo cdo két qua kinh doanh.

-Bao cdo luu chuyén tién té.

-Thuyé&t minh béo cdo tai chinh.

Béo cdo k€& toan dugc nop cho cac co quan :

- Cuc thu€ Thanh phé H6 Chi Minh: ndp hang nam.

- Tong Cong ty Héa chat Viét Nam : nop hang quy

- Co quan Thong ké: nop hang quy

- Ngan hang cho vay von: nop hang quy

2.2.2.4.2 Hé thong bao cao quan tri:

Nhiam phuc vu cho viéc quan 1y noi bo, ngoai hé thong bdo cédo tai chinh, hién
Cong ty con ¢6 mat s6 bdo cdo quan tri nhu:

-Bado cdo chi phi stra chita 16n va stra chita thuong xuyén cho tung bo phan, may
moc thiét bi.

-Béo céo chi tiét s6 lugng hang mua va doanh thu cta timg kh4ch hang dé phuc vu
cho viéc tinh chiét khau, giam gia hay cac chinh sach uu dai khach hang.

-Béo céo phan tich tuéi ng chi tiét theo timg khach hang dé c6 k& hoach thu no va
ban hang tra cham.

-Bdo cédo chi phi san xuét, chi phi ban hang, chi phi chung theo tiing loai chi phi
va bo phan nhan chi phi.

-Céc du toan veé tién mat, nguyén liéu, tiéu thu, san xuat, stra chira 16n...

-Céc bdo cdo nhanh hang ngay, tuin vé doanh thu, san xuat, tiéu thu, ton quy.
2.2.3 Cong tac kiém tra ké toan:

Hang thang k€& to4n xi nghiép ph6i hop véi bo phan kho tién hanh kiém tra d6i

chiéu giita thuc t€ va s6 sach céc so lieu vé ton kho nguyén vat liéu, thanh phdm, cong

cu, tai san v.v..
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Cong tdc kiém tra k€ toan duoc thuc hién hang quy, do phong ké toan Cong ty
dam nhiém.

Noi dung kiém tra bao gom:

-Kiém tra viéc 1ap va luan chuyén chiing tir k€ todn.

-Kiém tra viéc thuc hién cdc ch€ do vé tai chinh va k€ toan c¢6 phi hop véi cac
quy dinh ctia Nha nuéc hay khong.

-Kiém tra mot s6 noi dung kinh t€ theo quy ché& Cong ty ban hanh nhu: quy ché
béan
hang, quy ché lao dong tién luong, cidc quy ché vé stta chita 16n va stta chita thudong
xuyén v.v[

Viéc thuc hién kiém tra k€ toan do nhan vién k€ todn tai Van phong Cong ty tién
hanh hang quy sau khi nhan cdc bdo cdo k€ toan ctia cidc don vi phu thudc goi lén.
Nhan vién phong k€ toan Cong ty dang dam nhan cong viéc gi thi phu trach kiém tra
phan hanh do6 tai cac xi nghiép, vi du: k& lao dong tién luong tai Van phong Cong ty thi
dam nhiém viéc ki€ém tra cong tdc lao dong tién luong tai xi nghiép, k€ toan thué thi
dam nhan viéc kiém tra b4o cdo thué tai xi nghiép v.v[]

Hang quy sau khi kiém tra tinh hinh tuan thu céc ch€ do ké todn tai chinh tai cdc
don vi truc thudc, bo phan kiém tra s& 1ap bao cdo quyét todn clia tiing don vi truc thudc
va toan Cong ty.

Va0 cudi nam s€ tién hanh kiém toan doc 1ap. Téng Cong ty Héa chit Viét Nam
12 nguoi chi dinh Cong ty kiém todn, bdo cdo kiém todn doc lap ciing duoc goi cho céc
don vi bén ngoai gidng nhu cac bao cdo tai chinh.

2.3 Ké toan quan tri tai Cong ty:
2.3.1 Du toan ngan sach:

Hang nam, Téng Cong ty Hoa chat Viét Nam s& ban hanh mot s6 chi tiéu k&
hoach dinh huéng chung cho toan nganh, can ct vao chi tiéu chung d6 két hop véi nang
luc thuc t€ ctia minh cdc don vi truc thuoc Téng Cong ty Hod chat Viét Nam sé tién

hanh 14ap du toan cho nam d6 va mot so chi tiéu co ban cho nhitng nam tiép theo.
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Cong ty Phan bén Mién Nam s& cén ctt vao chi tiéu dinh huéng ciia Téng Cong
ty Héa chat Viet Nam két hop véi nang luc thuc t€ va kha niang phét trién ctia cac don
vi truc thuoc dé 1ap du todan ngan sach cho timg thanh vién va toan Cong ty.

Trinh tu 1ap ngan sich & Cong ty Phan b6n Mién Nam dugc thuc hién qua cac

budc:

-Bué6c 1: Can ci vao chi tiéu ciia Tong Cong ty Hoa chat Viét Nam, Cong ty s&
phan phdi céc chi tiéu nay xudng cac xi nghiép truc thudc.

-Budc 2: Can cit k€ hoach cua cong ty dua xudng dong thoi can cit vao cac diéu
kién ciling nhu kha nang, phuong tién clia minh cic xi nghiép truc thudc s€ xem xét
xem c6 thé nhan va thuc hién céc chi tieu dugc giao khong. Sau dé sé dé dat lén Cong

ty cac chi tiéu c6 thé dam nhan.

-Buéc 3: Trén co s& tong hop cédc chi tieu dugc céc xi nghiép dé dat lén, Cong ty
s€ danh gid toan dién vé kha nang hoat dong cuia cac xi nghiép, tir d6 xéac dinh céc chi

tieu du todn c6 thé thuc hién duoc va trinh Téng cong ty Hoa chat Viét Nam.

-Bué6c 4: Trén co s& dé nghi cia Cong ty Phan bén Mién Nam, Téng Cong ty
Hoa chat Viét Nam s€ phé duyét du toan cho Cong ty.

Céc bao cdo du toan hién nay tai Cong ty bao gom:

@ Du todn cdc chi tiéu chu yéu: bao gom cac chi tieu cht yéu vé nop ngan
sdch, gia tri tong san lugng, doanh thu tiéu thu, san lugng hién vat.

@ Du toan gia tri tong san luong: duoc tinh theo don gid k& hoach nam 1994
va tinh cho cdc nhém san pham: NPK , supe lan, axit sunfuric , bao bi.

@ Du toan vé xuat nhap khau: truéc day viéc nhap khiu phan bén nguyén liéu
nhu urea, kali, DAP duoc du todn theo han ngach nhap khau ctia Bo Thuong mai phan
b6, hién nay Bo Thuong mai da bai bo han ngach nhap khau cdc nguyén liéu nay. Viéc
du todn nhap khau phan bon nguyén liéu va xuét khau thanh phdm phan bén dugc tinh
theo nang luc thuc t€ ctia Cong ty.

@ Du toan chi phi san xuat theo yéu té: bao gom cdc du todn vé chi phi

nguyén vat liéu, chi phi nhan cong, chi phi khiu hao tai san c¢6 dinh, chi phi dich vu
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mua ngoai, chi phi khiac bang tién, cdc chi phi nay duoc tinh dua trén san luong ké
hoach.

@ Du toan khau hao tai san ¢6 dinh: du todn khau hao tai san ¢6 dinh duoc
tinh chi tiét cho céc tai san c6 dinh hién c6, tai san c6 dinh du tru tang trong ky va tai
toan cd dinh du tru giam trong ky.

@ Du toan cac dé tai nghién ciru cong nghé, moi truong: bao gom du todn vé
céc dé tai dugc Bo Cong nghiép, Tong Cong ty Héa chat Viét Nam cép kinh phi nghién

cttu va cédc dé tai nghién cttu bang ngudn chi phi ciia Cong ty.
(Cac du toan trén sé dugc trinh bay trong phan phu luc Chuong II)

Nhdn xét:

Uu diém:

Trinh tu du todn cua Cong ty duoc xay dung tir cap thdp dén cap cao dam bao
cho moi cip déu tham gia vao qua trinh 1ap du toéan.

Do duoc tham gia vao qud trinh 1ap du todn va cac chi tiéu dugc dé dat 1én nén
céc cép co sG sé cht dong thuc hién k& hoach va chiu trach nhiém vé k& hoach dé.

Nhutge diém:

Mac du cong ty da lap dugc mot s6 cac du toan co ban, tuy nhién viéc 1ap cac
bao cdo du toan nay dugc tinh todn mot cach ciing nhic, chu yéu 1a dua vao cdc chi tiéu
do Téng Cong ty Hoa chat Viét Nam ban hanh chd chua that su dua trén thuc t€ nhu:
nhu cau thi hi€u nguoi tiéu dung, chua dua vao viéc phan tich cac chinh sach nhu
quang cdo, khuyén mai, chinh sdch gid ca san phdm, tinh hinh bién dong kinh doanh
theo thoi vu, moi truong kinh t&€ chinh tri xa hoi v.v[]

2.3.2 K& toan chi phi san xuat va tinh gia thanh san xu4t san pham:

Vao cudi moéi thang, bd phan ké toan cac don vi truc thudc ti€n hanh tap hop chi
phi thuc t€ phat sinh dé tién hanh tinh gid thanh san pham.

Vé moé hinh ké todn chi phi san xudt va phuongphuong phdp tinh gid thanh: k&
todn chi phi va tinh gid thanh duogc thuc hién theo mo hinh chi phi thyc t€ va tinh gia

thanh bang phuong phdp truc tiép.
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Doi tuong tap hop chi phi: D6i tuong tap hop chi phi 1a cdc san phdm nhu: phan
NPK, axit sunfuric, lan, thudc trir siu, bao bi v.v[]

Doi tugng tinh gid thanh: D61 tugng tinh gid thanh 12 cdc san pham hoan thanh
nhap kho.

Don vi tinh gid thanh: Pon vi tinh gia thanh 1a tdn san pham cho cdc san pham
nhu NPK, lan, axit sufuric, thudc trir sau, don vi tinh gia thanh 12 cai cho cdc san pham
bao bi, don vi tinh gid thanh 12 m* cho san pham hoi nuéc [

Chu ky tinh gid thanh: Chu ky tinh gia thanh dugc tinh theo chu ky k€& todn, gia
thanh tai cdc don vi dugc tinh hang thang.

Phuwong phdp ddnh gid sdan phdm dd dang: D6i v6i cac san pham nhu NPK, lan,
axit khong ti€n hanh d4nh gia san pham d& dang; doi v6i san pham bao bi,san pham do
dang d& dang duoc danh gia theo chi phi nguyén liéu chinh.

Quy trinh tdp hop chi phi:

*Poi v6i chi phi nguyén vt liéu truc ti€p: dugc tinh trén thuc t€ phat sinh can
ctr vao cac phi€u yéu cau nguyén vat liéu, 1énh san xuét, phi€u xudt kho nguyén vat
liéu, bang phan bé nguyén liéul], gid xuéat kho nguyén liéu truc ti€p duoc tinh theo

phuong phdp binh quan gia quyén.

*Poi v6i chi phi nhan cong truc ti€p: Don gid tién luong duoc tinh bang ty 1é
%
trén doanh thu trong ky do Tong Cong ty Hoéa chat Viét nam ban hanh. Pon gid tién
luong bao gébm céac khoan nhu tién Iuong cong nhan san xuat, tién luong bo phan quan

1y, tién phu c4p lam thém gio, tién luong nghi phép_!

Tién luong phdi Pon gid tién luong Doanh thu

trd trong ky B trén doanh thu X trong ky

Can ct vao doanh thu cua timg loai san pham phdt sinh trong ky k€ todn s&
phan bd chi phi tién luong cho timg loai san phan hoan thanh nhap kho.

Cu thé nam 2006: tién luong theo doanh thu bao gom:

-Lan: 7%
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-NPK: 2%

-Axit: 20%

-Bao bi: 7%

* POi v6i chi phi chung: bao gom cac chi phi:

-Chi phi vat tu phat sinh trong ky phuc vu cho san xuat, gid xuat kho vat tu duogc
tinh theo don gid binh quan gia quyén .

-Chi phi khdu hao tai san c6 dinh: can ci vao gia tri tai san ¢6 dinh tham gia vao
qua trinh san xuét k&€ toan sé tinh chi phi khiu hao tai san c6 dinh theo phuong phap
duong thang.

-Chi phi stra chita thuong xuyén .

-Céc chi phi dién, nudc, vat liéu khacl] dugc tinh theo thuc t€ phat sinh trong ky.

Chi phi san xudt chung dugc phan bé cho san phdm hoan thanh nhap kho trong
ky can cit vao khoi luong san phdm hoan thanh nhap kho.

Nhdn xét:

Uu diém:

-Viéc hach toan va tinh gia thanh hién nay & Cong ty duoc thuc hién hang thang
theo chi phi thuc t€ va duoc 1ap chi tiét cho timg san phdm di tao diéu kién phan tich
tinh to4n loi nhuan va danh gid két qua kinh doanh cho tirng mat hang cu thé.

-Gia thanh dugc tinh theo phuong phdp truc ti€p phu hop véi quy trinh cong
nghé tai Cong ty.

-Heé thong tai khoan st dung dugc md dé theo ddi gid thanh cua ting loai san

pham va dugc md dén tai khoan cap 3 dé theo ddi chi tiét theo yéu ciu quan ly.
Nhuoc diém:
-Phuong phép tap hop chi phi san xuét va tinh gid thanh san xuét san pham chu

yé&u phuc vu cho viéc 1ap cac bao céo tai chinh chua dap Gng nhu cau thong tin k& toan

quan tri phuc vu cho viéc ra quyét dinh kinh doanh.

-Viéc kiém tra phan tich bién dong ctia chi phi chua duogc thuc hién dé tim ra cac

nguyén nhan va bién phédp khac phuc.
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-Vé phuong phap phan loai chi phi con mot s6 diém chua hop 1y, c6 mot so chi
phi gid tri 16n, dic diém cta né gan lién v6i tinh nang san pham nhu bot mau, chat kich
thich tang trudng va mot s6 phu gia nhu keo dinh[1khong duoc hach toan vao chi phi
nguyén vat liéu chinh ma cho vao chi phi san xuit chung dé phan bo theo khoi luong

san pham hoan thanh.

-Vé phuong phdp xac dinh chi phi con mot s6 di€ém chua hop 1y vi du nhu chi
phi nguyén liéu chinh dugc xac dinh thuc t€ can ci vao phi€u xuat kho nguyén liéu,
cu6i nam mdi ti€n hanh kiém ké nguyén liéu tén kho cu6i ky va diéu chinh phan thira
thi€u do d6 chi phi nguyén liéu chinh phat sinh trong ky va gia tri nguyén liéu ton kho
trén s6 sdch 1a chua chinh x4c. Chi phi mua nguyén liéu cling khong phan dnh ding
gia tri nguyén liéu nhap kho ma phan anh luén ca phan nguyén liéu hao hut mat mat
trong khi thuc t€ khoan nay khong phat sinh. Mot s6 cac cong cu nhu mdy vi tinh, may
in, may lanh, mdy phdt dién, quat cong nghiépl] khong dugc phan bo vao chi phi trong
nhiéu nim ma tinh luon vao chi phi san xuat chung trong ky. Chét xtc tdc dung trong
quy trinh sdn xu4t axit khong la mot khoan chi phi 16n nhung khong duoc phan bé dan
trong ky ma dua hét vao chi phi san xuat khi dai tu phan xudng axit

-Vé chi phi tién luong chua phan dnh ding gia tri lao dong bo ra, vi du nhu tién
lwong dé san xuat 1an bot 1a 7% trén doanh thu, tién luong dé san xuét 1an vo vién 1a
3,8% trén doanh thu trong khi 1an vo vién chinh la lan bot dem ra vo thanh hat nhu vay
thém mot qué trinh vo vién thi tién luong lan hat giam xudéng tir 7% con 3,8% trén
doanh thu. Ngoai ra hoi nudc 1a mot san phdm phu cia quy trinh san xuét axit duoc
d4n théng bing duong 6ng ban cho Lién doanh LG khong cén t6n thém nhan cong thi
don gid tien luong lai 1a 10% trén doanh thu. Mat khéc tién luong phan dnh cong stic
clia ngudi lao dong bod ra dé san xuat nén san phdm nén tinh luong theo doanh thu
thuan (doanh thu ban hang sau khi trir cdc khoan chiét khau) la chua phan anh du chi
phi tién Iuong va khong khuyén khich nguoi lao dong.

-Vé hach todn chi phi do dang cudi ky: doi véi san pham NPK do quy trinh cong
nghé gian don, chu ky san xudt san pham ngén nén khong hach toan san phdm dé dang

12 hop ly, san pham bao bi duoc ddnh gid san pham d& dang theo chi phi nguyén liéu
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chinh, tuy nhién doi v6i san pham lan va axit thi quy trinh san xuat kéo dai nhat 1a lan
phai qua giai doan U quang apatit nén khong danh gid san phan do dang d6i véi lan va
axit 1a chua hop ly.

-Vé dinh mdc phé liéu thu hoéi: chua xay dung dugc dinh mic ph€ liéu thu hoi,
do d6 chénh léch gia tri ph€ liéu thu héi tinh trén mot don vi san phdm san xuat gitta
cdc xi nghiép phu thudc Ia rat cao. Vi du trong nam 2006 gia tri bao phé liéu thu hoi
tinh trén mot tdn san pham NPK nhap kho nhu sau:

Xi nghiép Binh Dién 1: 5.203 d

Xinghiép An Lac: 764 d

Xinghiép Chanh Hung: 3.121 d

Xi nghiép Ctru Long: 639 d

-Vé phuong phap hach todn chi phi va tinh gia thanh san phdm con chua hop 1y

nhu:

* Hach toan chi phi mua nguyén liéu trong ky:

*Hach toan chi phi mua nguyén liéu: can ct vao gia tri hop dong k€& todn nhap
kho theo dung s6 luong va gia tri ky hop dong, phan thi€u hut lam phi€u xuat kho va
ghi tang chi phi khac nhu vay dan dén tinh trang nhap khong va xuét khong.

*Hach todn ph€ liéu thu héi: quy trinh san xuat phan bén NPK, lan c¢6 hai loai
phé liéu thu héi chinh 1a bao thu héi dung (1a bao PP dung dé dung nguyén liéu khi
mua hang bao) d€ ban ra ngoai va nguyén liéu roi vai (DAP, SA, Kali, ureal Icé 14n véi
chat don) c6 thé dung lam nguyén liéu tdi ché.

Dai v6i bao ph€ licu thu hoi duge k€ toan khong ti€n hanh nhap kho, chi khi
ban méi ghi tang thu nhap khéc.

D61 v6i nguyén liéu roi vai thu gom tir nguyén liéu chinh dung dé ti ché ké todn
nhap kho véi gia tri bang chi phi thu gom (mtc hién nay 1a 100.000 d/ tan ph€ liéu thu
hoi) va xuat kho tdi san xuét cling bang gia tri chi phi thu gom.

*Hach todn gia thanh san phim phu (vi du nhu hoi nuéc 13 san phdm phu cua
quy trinh san xudt axit): k& todn khong ghi giam gia thanh san xudt san pham axit,

trong gid thanh cta san pham hoi nudc chi ¢6 duy nhat chi phi tién luong.
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2.3.3 Panh gia trach nhiém quan ly:

Cong ty chua thuc hién viéc danh gia trach nhiém quan ly ctia ting bd phan
Nhdn xét:

Uu diém:

Vé co céu t6 chiic, trach nhiém va quyén han clia céc cdp quan ly dugc phan
dinh 16 rang khong chong chéo, day 1a diéu kién dau tién dé thuc hién danh gid trach
nhiém quan ly.

Vé phan cip quan ly thé hién ché do mot thi trudng, trach nhiém va quyén luc

cao nhat thuoc vé Gidm doc Cong ty khong bi phan tan
Nhutge diém:

Cac trung tam trach nhiém chua duoc phan dinh r6 rang do dé chua thuc hién
dugc mot s6 noi dung cua k€ toan trach nhiém.

Hién chua c6 cong cundo dé danh gid thanh qua va trach nhiém quanly &
cac
trung tAm trach nhiém cting nhu chua xay dung dugc mot hé thong danh gid nham nang
cao hiéu qua str dung von hoac chi phi & cac trung tam .

2.3.4 Thiét lap thong tin ké toan quan tri phuc vu cho viéc ra cac quyét dinh
ngan han va dai han:

-Chua thiét 1ap dugc hé thong thong tin phuc vu cho viéc ra céc quyét dinh ngéin
han nhu co cau san phdm, ngiing hay tiép tuc kinh doanh mot mit hang nao dé, quyét
dinh nén san xudt hay mua ngoai mot san pham nao do!

-Viéc dinh gid ban cho céc san phdm cta Cong ty chil yéu dua vao nhu ciu va
gid ca canh tranh trén thi trudng. Thy vao miic do canh tranh va nhu cau ting thoi diém
ma Cong ty xay dung bang gid chung cho cdc xi nghiép noi bo, bang gid nay c6 thé
duoc diéu chinh linh hoat cho phu hop véi timg thoi diém, kém theo bang gia ting thoi
diém Cong ty con c6 céc chinh sach khac nhu: gidm gid cho khach hang mua bang tién

mat, chiét khiu cho cdc khach hang c6 doanh s¢ 16n, ting pham v.v[]
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-Tinh to4an doanh thu hda vén va san luong hoa von: Viéc tinh diém hoa von va
doanh thu hoa von chua dugc tinh dén. Can ct vao nang luc mdy moc thi€t bi, von
liéng va thi trudng va k& hoach duoc giao cdo don vi s& tinh todn dé san xuét sao cho
vita dam bao k& hoach duoc giao vira dam bao c¢6 thanh pham du trit phuc vu yéu cau

khich hang.

KET LUAN CHUONG 2

Qua phan tich, ddnh gia thuc trang cong tic k€ todn Tai Cong ty Phan Bon
Mién Nam, tic gia dd nhan dinh dugc wu nhuoc diém cia cong tac ké toan quan tri tai
Cong ty. Day 1a co s& dé hoan thién hé thong ké toan quan tri tai Cong ty Phan Bén

Mién Nam.
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CHUONG 3
HOAN THIEN HE THONG KE TOAN
QUAN TRI TAI CONG TY PHAN BON MIEN NAM

3.1 Su can thiét phai hoan thién cong tac ké toan quan tri tai Cong ty Phan bon
Mién Nam:

K& todn quan tri déng vai trd quan trong trong viéc kiém tra, danh gid, diéu hanh
va ra quyét dinh , lam tang kha nang vé doanh lgi cho Cong ty. Xay dung va duy tri
mot hé thong ké toan quan tri khoa hoc, s€ mang lai nhiing lgi ich:

-Giup cho cac nha quan tri hoach dinh dugc cac muc tiéu hoat dong thich hgp va
xay dung cac phuong an kinh t€ hiéu qua nhat.

-Tang cudng kha nang kiém soét cia nha quan tri trong viéc thuc hién k& hoach
san xuat kinh doanh dé kip thoi diéu chinh k& hoach va huéng moi hoat dong cua to
chiic theo muc tiéu da dinh.

-Gitip doanh nghiép canh tranh lanh manh trong nén kinh t€ thi trudng.

La mot doanh nghiép nha nuéc dang chuén bi cho tién trinh c6 phan héa, dé
ding vitng trén thi truong canh tranh hién va xu thé€ hoi nhap hién nay, Cong ty Phan
b6én Mién Nam luén tim ki€m cdc phuong phdp quan 1y hiéu qua nhat nhim nang cao
nang suit lao dong, cai ti€n chat lugng san pham, ha thdp gi4 thanh san phidm va gia
tang lgi nhuan.

Pé thuc hién dugc muc tiéu trén nhat thiét phai thiét 1ap dugc mot hé thong k&
todn quan tri khoa hoc, mot hé thong ké toan quan tri khoa hoc sé gitp Cong ty s€ giai
quyét duoc céc van dé:

-Thong qua hé thong du todn ngan sach dé tinh todn truéc nang luc san xuat,
nang luc tai chinh dé ¢6 phuong an hoat dong thich hop.

-Gitp Ban lanh dao Cong ty danh gid duoc nang luc va trach nhiém quan ly cta
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bo phan nham khuyén khich va tao diéu kién phét trién cadc mat tich cuc dong thoi biét
dugc nguyén nhan ctia cac mat tri tré tir d6 ¢6 phuong hudng khic phuc.

-Phan tich dénh gid cdc sai biét vé chi phi va tinh chinh xdc gia thanh san pham
dé tir d6 khic phuc stra chita dong thoi phét huy céc sai biét thuan loi.

-Thong qua hé thong thong tin k€ todn quan tri dé ndm bat duoc cac 1oi the
clia
Cong ty va c6 phuong huéng phat trién phit hgp nhu: nén tap trung san xdat san pham
nao,
san xuat bao nhiéu, gia ban nhu thé naol
3.2 Mot s6 diéu kién dé ap dung ké toan quan tri trong doanh nghiép:

K€ toan quan tri mac du da dugc ap dung chinh chinh thic & mot s6 doanh
nghiép Viét Nam va dugc gidng day & cdc truong Dai hoc, Cao dang... nhung trén thuc
t€ viéc ap dung ké todn quan tri con nhi€u han ché nhu s6 luong cic don vi dp dung k&
todn quan tri, ndi dung ctia ké todn quan tri...Dé k& toan quan tri duoc 4p dung rong rai
va khoa hoc & Viét Nam, ching ta phai x4dc dinh duoc mot s diéu kién tién dé thic diy
viéc thuc hién k€& toan quan tri dugc nhanh chéng va hiéu qua.

-Vé phia nha nudc: can hd tro cdc doanh nghiép trong viéc dao tao ngudén nhan
luc, nghién ctu, trién khai, phét trién k& todn quan tri, khong nén rang budc va can
thiép qud sau vao nghiép vu k& todn quan tri & cdc doanh nghiép bang chinh sich ké&
todn hay nhiing quy dinh trong hé thong k&€ toan doanh nghiép ma chi ding lai & su
cong bo khai niém, 1y luan téng quat.

-Vé phia cdc doanh nghiép: phai t6 chiic va hoan thién quy trinh cong nghé san
xudt kinh doanh, timg budc xay dung va hoan thién hé thong quan 1y chat luong san
xudt kinh doanh. Xdc lap hé thong quéan ly kinh doanh va dinh hudng phat trién hé
thong quan Iy san xuat kinh doanh dé 1am co s& xac lap, dinh hudng thiét k€, xay dung
mo hinh k€ todn quan tri. Can phai cai ti€n vé ndi dung méi quan hé trong cong tac k&
todn nham bao bao hé thong thong tin phuc vu cho k€ todn tai chinh va k€ toan quan tri.

Ngoai ra doanh nghiép can phai quan tam dén vian dé tuyén dung va dao tao

nhan su dap ing yéu cau thuc hién ké toan quan tri.
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3.3 Quan diém va muc tiéu hoan thién hé thong ké toan quan tri tai Cong ty Phan
boén Mién Nam:
3.3.1 Quan diém hoan thién:

Ngay nay kinh t€ Viét Nam dang chuyén dong va van hanh theo co ché thi
truong,
do d6 hé thong k&€ toan Viét Nam ndi chung va k€& toan trong cac doanh nghiép noéi
riéng phai chuyén d6i dé phii hop véi co ché thi trudng, thong 1€ va chudn muc k€ todn
quoc té. Trén co s& do, viéc xay dung, hoan thién mo hinh k&€ toan quan tri tai Cong ty
Phan bén Mién Nam phai mang tinh khoa hoc, thuc tién va duogc thuc hién trén céc
quan diém:

-Tinh linh hoat hitu ich va phu hop véi khd ndng va nhu cdau ctia doanh nghiép:

T6 chitc mot hé thong k€ toan quan tri can chi trong can doi loi ich, chi phi va
nhu c4u. Khi bo chi phi ra dé thu thap thong tin phai tinh dén loi ich mang vé duoc tir
viéc lam d6. Viéc phan tich chi phi va hiéu qua thong tin k€ toan phai c¢6 su phdi hop
gitta nguoi st dung thong tin va bo phan k€ toan, phai biét dugc nhu cau thuc t€ l1a can

nhiing thong tin gi, thong tin dé s€ gilp cho viéc quan ly dat két qua ra sao.

-Tinh ké thita va van dung kinh nghiém ciia cdc nudc phdt trién: k€ todn quan tri
mac du da chinh thitc dugc ban hanh trong Luat k&€ toan va cac thong tu huéng dan cua
Bo Tai Chinh nhung viéc van dung trong cac doanh nghiép Viét Nam van con rat méi
mé. Vi vay khi t6 chiic cong tdc k€ toan quan tri can phai hoc hoi kinh nghiém trong
viéc xac 1ap ndi dung va phuong phap thuc hién cua cac nude tién ti€n cling nhu cac
doanh nghiép trong nudc va ngoai nudc dong thoi c6 su két hop véi dicu kién thuc té€ tai
don vi. Vé6i quan diém nay s& gidp ti€t kiém chi phi va thoi gian va cong stic cho céc

don vi khi t6 chifc cong tac k& todn quan tri.

3.3.2 Muc tiéu hoan thién hé thong ké toan quan tri tai Cong ty Phan bén Mién
Nam:

Hoan thién cong tic k€ todn quan tri tai Cong ty Phan bén Mién Nam can dat
duoc cac muc tiéu:

-Xay dung dinh miic cdc chi phi cho céc loai san pham.
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-Hoan thién quy trinh 1ap du todn ngan sach, khiac phuc nhitng vuéng mac trong
cong tac du toan hién tai & Cong ty.

-Hoan thién hé thong ké todn chi phi va tinh gid thanh san xuat san pham.

-Xac 1ap dugc mot hé théng bdo cdo quan tri ddp ding cdc nhu cau trong di€u
hanh hoat dong kinh doanh & cdc cap do nhu phong, ban, xi nghiép, phan xudng, td san
xuat/[]

-Danh gid két qua hoat dong cua ting bo phan dong thoi khai thac duoc cac kha
nang tiém tang tao diéu kién cho doanh nghiép phét trién.

-Phan tich, ddnh gid mot s6 cac chi tiéu vé kinh t€ tai chinh nham cung cap cho
lanh dao cdc thong tin can thiét phuc vu cho viéc ra ciac quyét dinh dai han va ngan
han.

3.4 Hoan thién cong tac ké toan quan tri tai Cong ty Phan bén Mién Nam:

3.4.1 Hoan thién du toan ngan sach tai Cong ty Phan b6n Mién Nam:

3.4.1.1 Muc tiéu hoan thién hé thong du toan ngan sach:

Khi hoan thién cong tic du toan ngan sach tai Cong ty, can phai dat dugc cac
muc tiéu:

-Truyén dat k€ hoach va muc tiéu kinh doanh ctia Ban lanh dao dén céc bo phan
trong doanh nghiép, du bdo dugc cdc khé khan vé vé tai chinh trong mot thoi gian nhat
dinh, phan b6 va diéu phai cac nguodn luc trong doanh nghiép. Du toan phai 1a thude do
chuén trong viéc kiém tra va dénh gia viéc thuc hién moi hoat dong kinh doanh trong
ting bo phan ctia doanh nghiép.

-Cong tdc kiém tra va ddnh gid viéc thuc hién du todn ngan sdch phai duoc thuc
hién lién tuc, thuong xuyén theo dbi ngan sach, so sanh véi thuc t€, di€u chinh cho phil
hop v6i thuc t€ va phai dam bao tinh linh hoat.

-Phai ti€n hanh thu thap thong tin, so liéu bén trong va bén ngoai don vi dé tir d6
téng hop céc thong tin hitu ich cho viéc 1ap du todn dam bao tinh chinh x4c nham lam

tieu chudn d4nh gia két qua thuc hién.
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-Du toan ngan sach phai dugc lap trén tinh than tiét kiém thoi gian, chi phi va
mang tinh khoa hoc

-Néu cao tinh than, nhan thdc rd tim quan trong cua viéc 1ap du todn ngan sach
doi v6i moéi thanh vién thuc hién du todn nham dua ra cdc thong tin trén cic bdo cdo du
todn chinh x4c nhat.
3.4.1.2 Xay dung mo hinh lap du toan ngan sach:

Du toan ngéan sach phai thuc hién dugc muc tiéu chung ctia Ban lanh dao Cong
ty, phai phu hgp véi tinh hinh thuc t€, nang luc va trinh do ctia cac xi nghiép truc thudc
dong
thoi phai bao dam tinh tap trung dan chu.

Mo hinh 1ap du todn ngan sach tai Cong ty Phan bén Mién Nam c¢6 thé duoc
thuc hién nhu sau:

Truéc hét Téng Cong ty Hoéa chat Viet Nam sé truyén dat cic cdc muc tiéu
chung cua Cong ty thong qua mot s6 chi tiéu co ban nhu: doanh thu, san lugng, loi
nhuén, thu nop ngan sachl

Trén co sd céc chi tieu du thao ban hanh, déng thoi can ci vao kha nang va diéu
kién thuc t€ Ban lanh dao Cong ty s& xem xét va thdo luan xem c6 thé hoan thanh céc
chi tiéu dugc giao hay khong, sau khi théng nhat céc chi tieu c6 thé thuc hién dugc,
Ban lanh dao Cong ty s& ti€n hanh phan bé céc chi tieu nay xuéng cdc xi nghiép truc
thuoc.

Can ctt vao ké hoach Cong ty giao xudng, bo phan lap ngan sach & cac xi nghiép
truc thuoc sé tién hanh 1ap du toan chi tiét cho don vi minh va trinh 1anh dao Cong ty.

Trén c& so tong hop céc chi tiéu dé trinh clia cdc xi nghiép truc thudc va cac chi
tieu toan Cong ty, Ban lanh dao Cong ty sé ddnh gid lai toan dién vé kha nang hoat
dong cuia cdc cap dudi va xéc dinh lai céc chi tiéu du todn c6 thé thuc hién dugc va bao
vé truéc Tong Cong ty.

Cuoi cung trén co so du todn dugc duyét, Cong ty s€ dua ra ké hoach chung toan
Cong ty, va Bo phan 1ap du todn tai Cong ty s€ tién hanh trién khai cdc chi tieu nay dén

céc bo phan lién quan dé phai hop trién khai thuc hién.
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Ban lanh dao Téng
Cong ty Hoa chat Viét Nam

Ban lanh dao Cong
ty Phan bén Mién Nam

Ban lanh dao céc
xi nghiép truc thuoc

-------------- » : K& hoach ngan sicg dua xuodng lan 1 tr Téng Cong ty Hoéa chat Viét
Nam.

— : Du todn ngan siach so bo dugc du toan.

= Trinh duyét du toan.

@V é cong tdc to chitc nhan su:

Dé chuén bi nhan su cho viéc 1ap du toan ngan sach, Ban 1anh dao Cong ty phai
ti€n hanh phan cong cu thé cho cdc c4 nhan va timg phong ban, cdc phong ban phai
chiu trach nhiém viéc 1ap ngan sach cta bo phan minh. Khong can 14p bd phan chuyén
trach 1ap du toan ngan sach ma chi can thanh lap ban chi dao lap du todn chiu trach
nhiém t6 chic chi dao gdm mot phé gidm doc chuyén mon, cic trudng phong chiic
niang va cdc nhan vién kiém nhiém tir cic phong ban dé theo ddi, doc thic va téng hop
du todn ngan sich toan Cong ty.

Nhiém vu ctia cdc phong chic nang cong ty s& dugc phan cong cu thé nhu sau:

-Cac xi nghiép truc thudc: sé du toan moét s6 chi tiéu co ban & don vi nhu: san
luong san xuat, tiéu thu, doanh thu, loi nhuan ....

-Phong Kinh doanh Cong ty: can cd vao tiém nang thi truong, cdc chinh sich
ban hang, nhu cdu, gi4 ca nguyén liéul 1d€ tién hanh 1ap du todn nhap khiu nguyén liéu,

du todn tiéu thu trong d6 ca du todn vé xuat khiu cho toan cong ty.
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- Phong téng hop: dua vao nhu cdu lao dong, nhan syl Jsé tién hanh lap du todn
vé nhan su, tién luong!|

-Phong san xuét sé tién hanh 1ap cdc du todn vé stra chita thuong xuyén, siura
chtta 16n, khau hao tai san c¢6 dinh va du toan san xuét .

-Phong k€ toan Cong ty: s€ tién hanh tong hop cac du toan clia cac phong ban,
trén co s& d6 tong hop s6 liéu va lap cdc du toan nhu: du todn mua nguyén liéu, du todn
chi phi nguyén liéu truc ti€p, du toan chi phi nhan cong truc ti€p, du toan chi phi san
xudt chung, du todn tién, du todn loi nhuan va du toian bang can d6i k€ toan.

-Ban chi dao 1ap du todn: sau khi nhan dugc s6 liéu tong hop tir phong K€ todn
Cong ty s€ xem xét phé duyét thong qua cudc hop véi cac thanh vién lién quan va cho
trién khai thuc hién.
3.4.1.3 Xay dung quy trinh lap du toan ngan sach:

Pé cong tac du todn ngan sach dugc thuc hién khoa hoc va hitu ich, cin thiét
phai xay dung quy trinh 1ap du todn ngan siach phi hop. Qua nghién citu thuc t€ vé dac
thit phan cdp quan 1y , quy trinh 1ap du todn ngéan séch tai Cong ty Phan b6n Mién Nam
c6 thé duogc ti€n hanh theo céc giai doan sau:

Giai doan 1: Chuan bi cho viéc l1ap du toan ngan sach

Ban lanh dao Cong ty can xac dinh muc tiéu cht yéu can dat dugc trong nam ké
hoach nhu: san lugng tiéu thu, loi nhuan, cdc cong trinh dau tu trong diém v.v...thong
qua cac cudc hop véi cac phong ban va Giam doc cac don vi truc thudc.

Sau d6 chudn bi nhan su cho viéc 1ap du toan ngan sich, thanh lap ban chi dao
lap du todn ngan sich.

Ban chi dao 1ap du todn ngan sach va cac nhan vién kiém nhiém s€ ti€n hanh
soan thdo cdc miu biéu can thiét va phai phu hgp véi tinh hinh thuc t€ tai Cong ty va
phai dam bao cdc thong tin can thiét cung cap thong tin hitu ich va chinh xac.

Giai doan 2: Soan thao ngan sach

Cac thanh vién trong Ban chi dao 1ap du toan ngan sach va cac nhan vién kiém

nhiém s€ tién hanh thu thap cac thong tin can thiét cho viéc 1ap du todn ngan sach, bao
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gom céc thong tin bén trong va bén ngoai c¢6 anh hudng dén hoat dong du toan ngan
sach cua Cong ty nhu:

Vé chinh sach kinh t€: hién nay Viét Nam da 13 thanh vién chinh thic cua t6
chiic thuong mai thé giéi WTO , do d6 nhi€u chinh sach kinh t&€, muc thué, han ngach
thuong mai sé€ dugc di€u chinh cho phu hop.

Trong du toan tiéu thu can xém xét danh gia stiic mua cua thi truong, thi phan
ctia Cong ty va dac biét 1a cdac chinh sach ban hang, chiét khau, giam gia theo vung,
theo tung khach hang c6 moi quan hé khac nhau doi véi Cong ty.

V€ nang luc san xuat: chi y dén cong xudt may moc thiét bi, nhat 1a trong giai
doan hién nay dang trong thoi gian di doi can phai giam tai & mot s6 don vi noi thanh,
ngoai ra con phéi chd y cac mat hang, chiing loai, co c4u san pham v.v...

Sau khi tién hanh thu thap cac thong tin can thiét, cac bo phan c6 lién quan sé
phdi hop, két ndi s6 liéu mot cach chat ché gitra cac bo phan va tién hanh soan thao cac
du todn ngan siach. Cic du toan ngan sach chi tiét bao gom:

-Du todn tiéu thu.

-Du toan san xuat.

-Du toan mua nguyén liéu truc tiép.

-Du toédn chi phi nhan cong truc ti€p.

-Du toén chi phi san xuat chung.

-Du todn thanh pham t6n kho.

-Du toan chi phi ban hang va chi phi quan 1y doanh nghiép.

-Du todn tién.

-Du toan loi nhuan.

-Du toan bang can doi k€ toan.

Céc du todn trén duoc lap trinh tu theo so do6 sau:
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ey

Du todn )

l tiéu thu l

Du todn tén kho )
thanh phdm v Du todn chi

Du toan phi ban hang va chi phi
©) san xudt quan 1y doanh nghiép
3 l @ (5)l
v
Du toan mua Du toan chi phi

1?1.1 t‘ia“ chi ph.lA, san xudt chung
nhan cong truc ti€p

l A A 4

Du todn tién

nguyén liéu truc

®)

A 4
A

9) (10) l
Duy todn lgi nhuan || Duy todn bang
can doi ké todn

A\ 4

Giai doan 3: Theo do6i thuc hién du toan ngan sach

Trong qua trinh hoat dong Ban chi dao lap du toan ngan sach va cac thanh vién
lién quan s& tién hanh theo doi, ra sodt, kiém tra cac sai léch giita du todn va thuc té,
chu trong dén cdc yéu t6 bat thuong xay ra dé rit kinh nghiém va diéu chinh lai ngan

sach cho céc ky ti€p theo.

3.4.1.4 Xay dung dinh mitc chi phi san xuat:

Dé phuc vu viéc xay dung hé thong du todn ngan sach va tinh gid thanh san
pham kip thoi, chinh x4c va linh hoat cin xay dung dugc céc dinh mitc vé nguyén liéu
truc ti€p, nhan cong truc ti€p, chi phi san xuat chung.

Nhu da trinh bay & chuong 2, san pham chti y&u ctia Cong ty bao gém lan, axit,
NPK va bao PP, do d6 phan hoan hién du toan ngan sach va xay dung dinh mitc chi phi

san xudt s€ tap trung vao 4 san phadm chinh nay.
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3.4.1.4.1 Xay dung dinh miic chi phi nguyén liéu truc tiép:

Dinh mic nguyén liéu truc ti€p dugc xay dung riéng biét theo gia va lugng cho

céc san pham san xudt do phong K€ todn phoi hop cung phong San xuat thuc hién.

Khi xay dung dinh mdc chi phi nguyén liéu cin chu y két hop giita ly thuyét va

diéu kién thuc t€, nhiing dac diém cung ciu, dic diém ky thuat[Jdé diéu chinh va bd

sung cho phu hop.

@Dinh miic gia:

Khi dinh miic gia cho nguyén liéu phai dua cac yéu t6 nhu gia mua, chi phi nhap

kho, boc xépl]

Vi du: Dinh mic gid mua cho 1 kg hat nhuya:

-Gid mua 1 kg: 21.917d

-Van chuyén: 55 d

-Boc xép: 10d

-Luu kho: 18 d

Cong dinh mic gia mot kg hat nhya PP: 22.000 d

Tuong tu dinh mic gia cho 1 kg hat nhua taical 1a 12.000 d, chi may la 46.000 d
@Dinh mirc luong:

Dinh mic lugng phan 4nh lugng nguyén liéu cin thi€t dé san xuidt mot don vi

san pham, trong d6 c6 tinh dén phan hao hut do san phdm hong va nguyén liéu roi vai.

sau:

Vi du: dinh mitc luong nguyén liéu dé san xuit mot cai bao PP loai 100 gr nhu

Hat PP: 0,098 kg

Hat taical: 0,011 kg

Chi may: 0,001 kg

Cong s6 luong nguyén liéu tiéu hao dé san xudt 1 cdi bao 100 gr 1a: 0,11 kg

DPinh mtc gi4 va lugng nguyén liéu truc tiép duoc tong hop thanh dinh miic chi

phi ctia mot don vi san pham theo cong thiic:

Dinh miic chi phi cho mét s Dinh miic luong Dinh mitc gia
don vi sdn pham B nguyén liéu X nguyén liéu
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Nhu vay dinh mitc chi phi nguyén liéu dé san xuat mot ci bao PP la:

= (0,098 x 22.000) + (0,011 x 12.000) + (0,001x 46.000) = 2.334 d/cai bao

Ngoai ra khi 1am dinh mitc lugng nguyén liéu con phai dinh mtc cho ca nhiing
loai c6 thé thay thé 14n nhau.

Vi du: Khi san xuat phan NPK, ham luong dam, lan, kali phai dam bao theo tiéu
chuén ctia Cuc do ludng chat lugng ban hanh, tuy nhién trong thuc t€, cdc loai nguyén
lieu DAP, Urea, SA[Ic6 thé thay thé€ cho nhau véi diéu kién 12 phai dam bao chat luong
san pham.

Tuong tu ta xay dung duoc dinh mitc nguyén liéu dé san xuat 1 tan lan, axit va
NPK nhu bang dinh muc tdng hop sau:

Bang dinh miic chi phi nguyén liéu truc tiép
Pon vi tinh: 1.000 d

Nguyén liéu Dinh mirc Pon gia Thanh tién | Pon gia binh quan
1 tin nguyén liéu
1 2 3 4 5=4/2
1.San xudt 1 tin NPK (tdn)
DAP 0,250 4.600 1.150,000
Urea 0,190 3.900 741,000
SA 0,180 1.995 359,100
KCl 0,105 3.730 391,650
Cao lanh 0,375 290 108,750
Cong 1,100 2.750,500 2.500,455
I1.Sdn xudt 1 tdn lin (tdn)
Apatit 0,30000 560 168,000
Secpentin 0,429 319 136,692
H,SO, 0,32150 992 318,928
Cong 1,0500 623,620 593,923
II1.Sdn xudt 1 tdn axit (tdn)
Luu huynh 1,099 509 559,391
Xiic tac 0,001 2.000 2,000
Cong 1,100 561,391 510,355
1V.Sdn xudt 1 cdi bao bi (kg)
Hat PP 0,098 22 2,156
Hat taical 0,011 12 0,132
Chi may 0,001 46 0,046
Cong 0,110 2,334 21,218

3.4.1.4.2 Xay dung dinh miic chi phi nhan cong truc tiép:
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DPinh mic chi phi nhan cong truc ti€p s& dugc lap bdi Phong téng hop va phong
K¢
todn. Do dic thu ctia Cong ty 1a don gid tién luong cla cdc san phdm chu yéu dugc
Tong Cong ty Héa Chat Viét Nam phé duyét can cit theo doanh thu tiéu thu du kién
nén viéc xay dung dinh miic chi phi tién luong nhan cong truc ti€p sé dugc tinh theo
doanh thu tiéu thu du todn trong ky nhan véi don gia tién luong trén doanh thu dugc
ban hanh sau d6 phan bé cho san lugng san xuat trong ky.

Don gia tién luong tinh theo doanh thu trén duoc Téng Cong ty héa chat Viét
Nam ban hanh trén co s& tinh khodn cho cac cong doan san xuat tr lic nguyén liéu
mua vé cho dén lic san phdm hoan thanh nhap kho, bao gém luén cé tién luong bo
phan gidn tiép, tién luong nghi phép, tién luong stra chita 16n va tién luong tiéu thu san
phdm, tién luong lam thém gidIriéng cdc khodn khic nhu boc xép nguyén liéu diu
vao, dau ra va tién boi dudng doc hai dugc tinh ngoai luong.

Céc khoan bao hiém xa hoi, bao hiém y t€ s& tinh bang 17% trén tién luong co
ban, tién luong co ban sé€ duoc du todn udc theo mic thuc t€ nam trude cong thém phan
udc tinh tang giam trong nam nay.

Kinh phi cong doan s& duoc tinh bang 2% trén téng quy luong thuc t€ phét sinh
trong ky.

Don gia tién luong trén doanh thu tiéu thu nam 2006 duoc Téng Cong ty Hoa
chat Viét Nam ban hanh nhu sau:

-NPK: 2% / doanh thu tiéu thu

-Lan: 7% /doanh thu tiéu thu

-Axit: 20 % / doanh thu tiéu thu

-Bao bi:7% / doanh thu tiéu thu

Can cit vao don gid tien luong da dugc ban hanh ta xay dung dinh miic chi phi

nhan cong truc ti€p nhu bang sau:
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Bang dinh mic chi phi nhan cong truc tiép

Don vi tinh: 1.000 d

STT Dién giai Mt hang Cong
Bao bi
NPK (tan) Lan (tdn) | Axit (tin) (cai)
1 Doanh thu du kién 974.400.000 | 153.295.000 | 90.000.000 | 25.200.000 | 1.242.895.000
2 Ty 1¢ tién luong/doanh thu 2% 7% 20% 7%
3 Téng quy luong (=1 x 2) 19.488.000 | 10.730.650 | 18.000.000 | 1.764.000 49.982.650
4 Tién luong co ban 3.354.352 2.008.158 520.000 127.764 6.010.274
5 Bdo hiém x3 hoi, y t& (=4 x17%) 570.240 341.387 88.400 21.720 1.021.747
6 Kinh phi cong doan (=3 x 2%) 389.760 214.613 360.000 35.280 999.653
7 Cong chi phi nhan cong (= 3+5+6) 20.448.000 | 11.286.650 | 18.448.400 | 1.821.000 52.004.050
8 San lugng san xut 291.560 155.638 60.300 | 9.034.200
Dbinh mic cho chi phi nhan cong
9 cho 1 don vi san pham (=7/8) 70,133 72,519 305,944 0,202

3.4.1.4.3 Xay dung dinh miic chi phi san xuat chung:

Can ct muc do phat sinh thuc t€ cic nam truGe va tinh hinh thuc t€ trong nam
k& hoach, phong K& toan s€ xay dung dinh muc chi phi san xuat chung.

Do tinh hinh san xuat thuc t€ 1a méi mot xi nghiép phu thuoc dam trach san xuat
cdc mat hang theo ting day chuyén san xudt riéng biét nén du toan chi phi san xuat
chung s€ dugc tinh riéng cho ting mat hang NPK, 1an, axit, bao bi. Du toan chi phi san
xudt chung bao gom bién phi san xudt chung va dinh phi san xuit chung.

Bién phi san xuét chung 1a cac khoan muc chi phi ¢6 quan hé ty 1& thuan véi
bién dong vé mic hoat dong, dugc phan loai thanh bién phi gbém cdc khoan chi phi:
tién com an ca, tién boi dudng doc hai, chi phi stra chita thudng xuyén, vat ré tién mau
hoéngcan cit d€ xay dung dinh mic bién phi san xuat chung 12 chi phi thuc t€ phat sinh
cac ky trudc c6 tinh dén van dé tiét kiém chi phi trong ky.

Dinh phi san xuat chung la cdc khoan muc chi phi khong bién dong ty 1é véi

muc do hoat dong nhu khdu hao tai san ¢ dinh, stra chita 16n, vat tu phuc vu san
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xuat[], k& todn cin ci vao chi phi thuc t€ ky truéc va udc tinh thuc t€ ky k& hoach dé

xay dung chi phi nay.

Do dac thu san xuét va qua phan tich danh gia chi phi san xuét chung qua cac

nam, dinh mic chi phi san xuat chung d€ san xuét 1 don vi san pham NPK, lan, axit va

bao bi dugc xay dung nhu sau:

Bang dinh mic chi phi san xuat chung

Pinh miic chi phi NPK Lan Axit Bao bi

san xuit chung (1.000 d/tan) (1.000 d/tan) (1.000 d/tan) (1.000 d/cai)
Bién phi 225,743 27,722 25,858 0,076
Nhién liéu dong luc 129,839 16,079 13,963 0,043
Stra chita thuong xuyén 82,635 4,158 5,689 0,019
Tién an ca , doc hai 6,708 6,364 2,171 0,010
Chi phi khic 6,561 1,121 4,035 0,004
Dinh phi 120,426 138,314 207,570 0,128
Khau hao 8,881 44,371 131,883 0,038
Stra chita 16n 83,695 50,794 50,666 0,068
Vat tu phuc vu san xuét 27,850 43,149 25,021 0,022
Cong 346,169 166,036 233,428 0,204

3.4.1.4.4 Tong hop cac dinh miic chi phi:

Sau khi xay dung cic dinh miic tiéu chuin cho ting loai chi phi, phong k& todn

s& lap bang téng hop cac dinh mitc chi phi . S¢ liéu tong hop duogc 1a dinh mic tiéu

chuin d€ san xuat mot don vi san pham, 1a co s& cha viéc 1ap du todn chi phi va 1a can

cit dé kiém sodt, diéu hanh va phan tich két quéa hoat dong & Cong ty.

Bang tong hop dinh miic chi phi

Pon vi tinh; 1.000

d
Mat hang
Khoan muc NPK Lan Axit Bao bi
Lugng Lugng Luong Lugng
(tan) Tién (tan) Tién (tan) Tién (kg) Tién

Nguyén liéu truc tiép 1,1 2.750,500 1,05 623,620 1,1 561,391 0,11 2,334
Nhan cong tryuc tié€p 70,133 72,519 305,944 0,202
Chi phi san xuét

chung 346,169 166,036 233,428 0,204
Cong 3.166,802 862,174 1.100,763 2,740
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(NPK, lan , axit dugc dinh mic cho mot tan san phdm , bao bi dugc dinh miic cho 1 céi
bao)

3.4.1.5 Hoan thién cac du toan ngan sach:
3.4.1.5.1 Hoan thién du toan tiéu thu:

Du todn tiéu thu 12 du todn dugc lap dé€ 1am nén tang cho viéc xay dung cic du
toan khac. Du toan tiéu thu gom du toan doanh thu, san Iuvong va du todn thu tién.

@Du todn doanh thu, san luong:

Du toan doanh thu, san luong s& do phong kinh doanh Cong ty 1ap can ct vao
cac bao cdo phan tich thi truong do bo phan ban hang cua cac xi nghiép truc thudc bao
cao lén.

D6i vé6i dic diém clia nganh san xuét phan bén 1a nhu ciu sir dung s@ ting giam
theo vu mua, theo thong ké kinh nghiém thi quy 1 va quy 3 1a 2 quy ban chay mat hang
NPK, con mat hang lan s€ ban chay vao quy 1 va quy 4. Do dé viéc 1ap du todn tiéu
thu theo ky han hang quy 1a rat can thiét dé trdnh tinh trang hét hang hoic ton kho qua
nhiéu . Khi 1ap du toén tiéu thu phai dua trén cac yéu to sau:

-Tinh hinh tiéu thu hang quy va co cdu mat hang va thi hi€u nguoi tiéu dung cia
cac nam trudc dé€ du dodn san lugng tiéu thu du kién va co cdu mat hang hang quy
trong nam ké hoach.

-Can phai phan chia thi truong theo vi tri dia 1y thong qua viéc thu thap thong
tin tir cac bd phan ban hang & cac xi nghiép truc thudc. Theo tinh hinh thuc t€ hién nay
Cong ty can phan chia thi truong tiéu thu thanh cac khu vuc:

*Mat hang axit: chu yéu tiéu thu & khu vuc thanh phé Ho6 Chi Minh va tinh
bong Nai.

*Mat hang bao bi chi tiéu thu & khu vuc thanh phé H6 Chi Minh.

*Hai mat hang phan lan va phan NPK tiéu thu & cdc khu vuc: cdc tinh mién Tay
Nam bo, cac tinh Mién Dong nam bo, Tay nguyén, cac tinh mién Trung va cic tinh

mién Bac
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-Cac chinh sach gia ca chinh sach khuyén mai, trg gid, thanh todn, quang cdo
J: Cong ty ¢6 chinh sdch vé trg gid van chuyén cho viing Tay nguyén, cdc tinh mién
Bac hoac chiét khiu cho cac khach hang ¢6 doanh s6 hang nam tix 1 ty trd 1énl]

-Tinh hinh bién dong kinh doanh do thién tai, mua vu: phan bén 1a mat hang
ludn bi anh hudng cua thién tai, mua vu lam anh huéng 16n dén thi truong tiéu thu do
d6 phai tinh dén kha nang giam st cta thi phan khi ¢6 thién tai, 1a lut[]

-Céac chinh sich kinh t€ ctia Nha nudc: cac chinh sach vé thué khod, quota xuéat
nhap khau ciing anh hudng 16i thi trudng phan bén vi du nhu bd quota nhap DAP, Urea,
SA, giam thu€ nhap khau nhitng mat hang phan bén c¢6 chita 1an, 4p dat han nhach nhap
khau axit[]

-Tinh hinh kinh t€ chinh tri th€ giéi anh hudng dén thi truong: nguyén liéu san
xuat
phan bén chu yéu nhép tir nuéc ngoai Israel, Indonesia, Nga, Trung Quéc, Malaysial
khi tinh hinh chinh tri th€ gi6i khong 6n dinh s& ddy gi4d nguyén liéu 1én xu6ng bat
thudng, vi du nhu luu huynh 1a nguyén liéu chi yéu dé san xuat axit sunfuric va phan
supe lan, day 1a mot san phdm phu tir nganh khai thac ddu mo, thi trudng ddu mo bat
on da kéo theo su tang giam gid ca bat thudng ctia mat hang nay, lam anh hudng truc
ti€p dén gid thanh san pham phéan bon.

-Tinh hinh xudt khdu: sdn phdm ctia Cong ty cht yéu 1a tiéu thu noi dia, tuy
nhién trong k& hoach 2007 du kién s€ xuat thir mot vai 16 hang NPK sang Lao va
Campuchia do d6 cling phai du doén thi truong nay trong du todn tiéu thu.

-Ning luc thuc t€ ctia don vi: cin két hop nang luc thuc t€ cia don vi d€ tinh dén
kh6i luong san pham tiéu thu vi du nhu cong trinh m& rong day chuyén san xudt lan
hoan thanh nam 2003 tang san lugng lan san xuat tir 100.000 tan/nam 1én 200.000
tan/nam hoac xudng axit s6 2 vira hoan thanh thang thang 5 nam 2005 tang cong suit
san xudt axit sunfuric tr 40.000 tdn/nam lén 80.000 tan/nam, ngoai ra trong cic xi
nghiép NPK khu vuc thanh phé H6 Chi Minh do ndm trong khu dan cu dang trong giai
doan di doi can giam tai dé giam 6 nhiém moi trudng ciing 1a mot nhan t6 1am giam

san luong tiéu thu. [
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Dua vao cac nhan t6 trén Phong kinh doanh s€ ti€n hanh 1ap du toan tiéu thu
theo ting quy va timg khu vuc, trong dé c6 cac chi tiéu chu yéu la san luong tiéu thu du
kién, doanh thu du toan[ ],theo cong thiic:

San luogng tiéu Pon gid ban

Doanh thu du todn = thu du kién X dit kiéh

Ngoai ra can ct vao chinh sach ban hang, gia ban du kién phong ké toan s€ 1ap
du kién lich thu tién. Du toédn thu tién s€ can cit vao du todn doanh thu, san lugng tiéu
thu va cdc chinh sdch ban hang cu thé. Chinh sich thanh todn hién nay dang duoc 4p
dung toan cong ty la cho tra cham sau 3 thang (1 quy). P6i v6i mot s6 khach hang tra
biang tién mat thi s& dugc chiét khau lai bang tién hoac dugc giam gid ngay trén hda
don.

Can ctt vao cac khoan ng ky trudc va khoan ng udc thu dugce ky nay, k€ toan sé

1ap du todn thu tién mat trong ky. So tién thu duoc trong ky dugc tinh theo cong thiic:

So tién thu _ Khodn no ky trudc uoc thu Doanh thu bdn hang udc thu
vao trong ky duoc trong ky T duoc trong ky nay

(Du todn tiéu thu duoc trinh bay trong phu luc 3.1.a, 3.1.bva 3.1.c)
3.4.1.5.2 Hoan thién du toan san xuat:

Dua trén du todn tiéu thu trong ky va khoi lugng hang ton kho phong K€ toan sé
két hop vé6i phong San xuat dé tinh khoi luong san xuat trong ky nhim dam bao phét
huy cong suat mdy méc thiét bi, ddm bao mic t6n kho t6i thiéu ddp tng nhu cau tiéu
thu, tranh & dong v6n va phat sinh cac chi phi khong can thiét.

Du toan san xuat cling dugc lap hang quy va du toan riéng biét cho ting mat
hang NPK, lan, axit va bao bi.

Du toan san xuat trong ky duoc tinh theo cong thiic:

Du todn sdn luong Sdn luong tiéu Du todn sdn lugng ton _ Sdn luong
sdn xudt trong ky = thudutinh T kho cudi ky ton kho dau ky
Trong do:

-San lugng tiéu thu trong ky s& cin cit vao du todn tiéu thu dé lap.
-San luong ton kho dau ky duoc tinh dua vao san lugng ton kho ky trude hoac

udc ton kho ky trudc.
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-San lugng ton kho cudi ky phai sé dugc udc tinh theo s6 liéu thuc té€ qua cac ky
nam trudc va cé tinh dé€n tién do giao hang cho khach hang trong ky. Thong thuong ty
1¢ nay 1a 20% san lugng du kién tiéu thu clia quy sau.

Can ct@ vao tinh hinh thuc t€, du ki€n san luong tiéu thu du ki€n trong quy 1
nam 2008 s€ tang 10% so v6i cung ky 2007.

(Du toan san xuét duoc trinh bay trong phu luc 3.2)
3.4.1.5.3 Hoan thién du toan mua nguyén liéu truc tiép :

Phong Kinh doanh s& phoi hgp v6i phong K& toan chiu trach nhiém 1ap du todn
mua nguyén liéu truc tiép dua trén du todn san xuat va dinh mic nguyén liéu truc ti€p.

Du todn mua nguyén liéu duoc 1ap can ¢ trén nhu cau san xuat va phai dap tng
nhu cau du trit ddm bao san xuét va trdnh ton kho qud nhi€u lam ton dong von va phat
sinh cdc chi phi khac nhu kho bai, bao quan(]

Du todn mua nguyén liéu truc ti€p bao gom céc chi tiéu: loai nguyén liéu can st
dung, s6 lugng nguyén liéu dung cho san xuét trong ky, s6 luong nguyén liéu can du
trlt cuoi ky va sO lugng nguyén liéu can mua vao trong ky, don gid mua nguyén

liéul].Du todn mua nguyén liéu dugc tinh theo cong thiic:

Du todn nguyén Du todn nguyén Nguyén liéu truc
So'lugng nguyén liéu liéu truc tiép can liéu truc tiép ton = tiép ton kho ddu ky
fruc tiép can mua = cho sdn xudt T kho cudi ky

trong ky

Trong dé:

-Du toan nguyén liéu truc ti€p can cho san xuat trong ky: s€ can cu vao dinh
muic nguyén liéu cho mot don vi san pham va du todn san xuét trong ky.

-Du todn nguyén liéu ton kho cudi ky: dugc tinh todn dua trén nhu ciu san xuat
cho quy sau sao cho phai dam bao du nguyén liéu san xuat dong thoi khong du trit qua
nhi€u tranh ton dong von, qua viéc phan tich danh gid nhu cau t6n kho nguyén liéu truc
ti€p qua cac nam, muc du trit hgp 1y hién nay l1a 10% nhu ciu nguyén liéu san xuat cho
quy sau.

-Nguyén liéu truc ti€p ton kho diu ky duogc tinh dua vao luong nguyén liéu ton

kho ky trudc trude hoac ude ton kho ky trude.
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Ngoai ra can ctt vao du todn thu mua nguyén liéu dé du toan céc khoan tién

dung dé chi tra cho viéc thu mua nguyén liéu tuc tiép:

Du todn so'tién cdn S tién can chi ra dé thanh So'tién cdn chi ra dé
thiét dé mua nguyén lieu =  todn no ky trudée cho nh a +  thanh todn no ky nay
trigc tiép trong ky cung cdp cho nha cung cdp

Can ct vao cac hop dong mua nguyén liéu va thuc t€ cac ky trude, du kién mua
nguyén liéu trong ky s€ phai thanh toan ngay 80% con lai 20% s€ no 3 thang .

(Du toan mua nguyén liéu truc ti€p dugc trinh bay trong phu luc 3.3.a, 3.3.b va
3.3.0)
3.4.1.5.4 Hoan thién du toan chi phi nhan cong truc tié€p:

Can ct vao dinh miic chi phi nhan cong truc ti€p da dugc xay dung trong phan
dinh muc chi phi, phong Téng hop s& phoi hop cuing phong K€ todn lap du todn chi phi
nhan cong truc tiép.

Du toan chi phi nhan cong truc tiép duoc lap theo cong thic:

, . in sd 1 Dinh miic don gid
Du todn chi phi = DL” e {M,Ung o tién liwon nha”tf con
nhdn cong truc tiép xudt trong ky ong §
. truc tiép

Trong do:
Du toan san luong san xudt trong ky: 1ay tir du toan san xuat.
Dinh muc don gid tién luong nhan cong truc ti€p: 1ay tir bang dinh muc chi phi

nhan cong truc ti€p

(Du toén chi phi nhan cong truc ti€p dugc trinh bay trong phu luc 3.4)

3.4.1.5.5 Hoan thién du toan chi phi san xuat chung:

Du to4n chi phi san xuat chung dugc lap boi phong k& todn, can ctr dé lap 1a
dinh mc chi phi san xuét chung da dugc xay dung va san lugng san xuat du todn trong
ky. Du toan chi phi san xuét chung dugc 1ap va phan loai theo bién phi va dinh phi theo
cong thic:

Du todn bién phi Dinh miic bién phi San luong sdn
sdn xudt chung sdn xudt chung X xudtdu kién
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Du todn bién phi

Du todn chi phi Du todn dinh phi san ; "
+  sdan xudt chung

san xudt chung = xudt chung

Ngoai ra dé phuc vu cho viéc 1ap du toan tién mit, k& todn s& tinh todn céc
khoan chi bang tién trong du todn chi phi san xuat chung, vi du trong du toan nay tét ca
céc khoan chi déu dugc chi hét bang tién mat trong ky ngoai trir chi phi khau hao tai
san co dinh.

(Du toan chi phi san xuét chung dugc trinh bay trong phu luc 3.5.a va 3.5.b)
3.4.1.5.6 Hoan thién du toan thanh pham ton kho cu6i ky:

Du toan hang ton kho cu6i ky duogc tinh todn trén co sd cac hop dong giao hang
du kién, mic do tiéu thu theo muia vu thuc t€ cdc nam truéc dong thoi phai tinh todn
dam bao khong dé ton kho nhiéu qué s& phat sinh chi phi khong can thiét va cling phai
bao dam mot lugng hang cung cip cho nhu cdu tiéu thu san pham, phong Kinh doanh
Cong ty phoi hop cling phong k€ toan dé 1ap bang du todn nay.

Trong nam 2007 du todn hang ton kho cudi méi quy sé bang 20% téng san
luong tiéu thu ctia quy sau, du kién trong quy 1 nam 2008 sé tang san luong tiéu thu 1én
10% so v6i cung ky nam 2007, do d6 san luong ton kho cudi ky 2007 sé tang 1én tuong
ung.

Don gi4d cla thanh pham tén kho cudiky s& duoc tinh theo chi phi dinh mic
da
dugc xay dung bao gom 3 khoan muc la chi phi nguyén liéu truc ti€p, chi phi nhan
cong truc ti€p va chi phi san xuat chung.

(Du toan thanh pham t6n kho cudi ky dugc trinh bay trong phu luc 3.6)
3.4.1.5.7 Hoan thién du toan chi phi ban hang va chi phi quan ly doanh nghiép:

@ Du toan chi phi quan ly doanh nghiép:

Céan ct vao chinh siach bian hang trong nam va cdc bdo cdo tir bd phan kinh

doanh & céc xi nghiép truc thuoc phong Kinh doanh s& phdi hop v6i phong k€ toan lap
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du todn chi phi ban hang. Chi phi ban hang cling dugc chia thanh hai nhém chi phi 1a
dinh phi va bién phi va duoc 1ap riéng cho ting loai mat hang NPK, lan, axit, bao bi.

Dinh phi trong chi phi ban hang tai Cong ty bao gom: chi phi thué kho, bén, bai
giao hang, chi phi quang cdo, ti€p thi, cong tac vién thi truong, khuyén nong, hoi nghi
khach hang, hoi tro trién 1am v.v[,cdc chi phi nay c6 thé can ci vao s6 thuc t€ phat
sinh ky trudc két hop véi chinh sach tiét kiém chi phi va chi truong phét trién ctia Cong
ty dé du todn.

Du kién dinh phi ban hang cho nam 2006 nhu sau:

Pon vi tinh: d

Mat hang Thué kho Quang cao , tiép thi | Khuyén nong Cong
dai hoi khach hang
NPK (tén) 3.922.804.000 3.561.416.000 | 2.619.880.000 10.104.100.000
Lan (tin) 2.196.000.000 2.259.692.000 1.239.104.000 5.694.795.000
Axit (tin) 1.296.000.000 1.296.000.000
Bao bi (cai) 198.000.000 198.000.000

Dinh phi ban hang s& phan bé déu cho cdc quy trong nam .

Bién phi trong chi phi ban hang tai cong ty bao gom: chi phi boc x&p san phadm
lén phuong tién ngudi mua, chi phi van chuyén san phdm dén kho bai giao hang, tro
cudc van chuyénl | dé du todn cdc chi phi nay can can ci vao thuc t€ phét sinh ky truée
va du toan tinh hinh thuc t€ phat sinh trong nam nhu mic do canh tranh, thi phan uéc
tinh tham gia thi trudng, céc chinh sich quang cdo, khuyén mai v.v[] dé€ du todn bién
phi ban hang cho méi don vi san pham tiéu thu trong ky.

Du kién bién phi ban hang 2007 cho 1 don vi san pham tiéu thu nhu sau:

Pon vi tinh: d

Mat hang Boc xép Van chuyén Tro cuée Cong
van chuyén
NPK (tan) 5.000 3.000 710 8.710
Lan (tin) 5.000 3.000 5.260 13.260
Axit (tan) 27.000 27.000
Bao bi (cai) 1,750 1,2500 3
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Du todn bién phi phdt
sinh trén mot don vi san X
phdm tiéu thu

Du todn bién phi
bdn hang trong ky =

Khoi lugng sdn phdm
du kién tiéu thu

Sau khi du toan dinh phi va bién phi ban hang, bo phan 1ap du todn ngan sach s€

tinh t6ng du todn chi phi ban hang theo cong thic:

Du todn tong

Du todn dinh phi
chi phi ban hang

Du todn bién phi
+ ban hang

ban hang

(Du toan chi phi ban hang duoc trinh bay trong phu luc 3.7.ava3.7.b)

@ Lap du toan chi phi quan ly doanh nghiép:

Chi phi quan 1y doanh nghi¢p dugc 1ap giong nhu chi phi ban hang va do phong
k&€ toan lap can cu vao thuc t€ cac nam truéc két hop véi k& hoach chi tiéu nam ké&
hoach.

Chi phi quan ly xi nghiép ciing bao gom dinh phi va bién phi trong d6 cht yéu la
dinh phi.

Dinh phi trong chi phi quan 1y doanh nghiép gém: dién, nuGc, hanh chinh phi,
cong tac phi, tiép khdch, chi phi dao tao, chi phi tuyén dung, du phong mat viéc, kham
bénh nghé nghiép, thué dat, thué mon bail

Du toan dinh phi quan 1y 2007 nhu sau:

Pon vi tinh: d

lll\gf:tg Quy 1 Quy 2 Quy 3 Quy 4 Ca nam
NPK 7.476.283.000 | 7.447.994.000 | 7.451.512.000 | 7.450.363.000 | 29.826.152.000
Lan 1.977.382.000 | 2.004.120.000 | 1.994.473.000 | 2.009.082.000 | 7.985.057.000
Axit 85.050.000 85.050.000 85.050.000 85.050.000 340.200.000
Bao bi 23.006.000 21.026.000 22.808.000 20.432.000 87.272.000
Cong 9.561.721.000 | 9.558.190.000 | 9.553.843.000 | 9.564.927.000 | 38.238.681.000

Bién phi trong chi phi quan 1y doanh nghiép & Cong ty gom céc khoan: kinh phi

quan ly cap trén duoc tinh bang 0,15% doanh thu tiéu thu trong ky.

Du todn bién phi
qudn ly trong ky

Du todn bién phi phdt
= sinh trén mot don vi san

phdm

Khoi lugng sdn phdm
X du kién tiéu thu
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Can ct vao gia ban va doanh thu du kién trong ky, du toan bién phi quan ly nam
2006 cho mot don vi san pham tiéu thu nhu sau (0,15% trén doanh s6 bén):

NPK: 5.040 (d/tan)

Lan: 1.484 (d/tan)

Axit: 2.250 (d/tan)

Bao bi: 4,2 (d/cai bao)

Du toan chi phi quan 1y doanh nghiép dugc tinh theo cong thic:

Du todn tong chi Du todn bién phi Du todn dinh phi
phi qudn Iy doanh = qudn ly doanh nghiép + quan 1y doanh nghiép
nghiép

(Du toan chi phi quan 1y doanh nghiép dugc trinh bay trong phu luc 3.7.c va
3.7.d)
3.4.1.5.8 Hoan thién du toan tién :

Du todn tién s€ duogc lap bdi phong k€ toan Cong ty can ci vao du kién lugng
tién thu va chi trong ky dé stt dung hop 1y va c6 hiéu qua.

Du toén tién gém céc ndi dung: tién ton dau ky tién thu trong k¥, tién chi trong
ky va can d6i thu chi.

-Tién ton dau ky: bao gdm cédc khoan tién mat, tién goi ngan hang cua cudi ky
trudc hoac udc ton cudi ky trudc.

-Tién thu trong ky: gom cédc khoan du kién thu trong ky do ban hang va cic
khoan thu khdc bang tién .

-Phan chi: bao gom cdc khoan tién mat phai chi theo du todn nhu: chi mua
nguyén liéu, cho tra luong, chi cho cac khoan chi phi san xuat chung, chi tra tién thué,
ng vay....

-Phéan can d6i thu chi: 1a khoan chén léch gitta du toan thu va du toan chi, néu
boi chi thi phai udc tinh cdc khoan vay dé bu dap, néu boi thu thi s& tinh dén phuong 4n
tra cdc khoan no trude han hoac dem dau tu ngan han.

-Phén tai chinh: Phan anh chi tiét s6 tién can vay, tra no vay, tra 1ai tién vay

trong ky.
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(Du toan tién dugc trinh bay trong phu luc 3.8 )
3.4.1.5.9 Hoan thién du toan lgi nhuan :

Du toan lgi nhuan 1a mot trong nhitng du toan chu yéu ctia hé théng du toan
ngan sdch. Du todn 1¢i nhuan phan 4nh lgi nhuan du kién dong thoi 1a can ci dé so
sanh, phan tich, danh gia tinh hinh thuc hién k&€ hoach loi nhuan, k&€ hoach san xuit
kinh doanh trong nién d¢ ké todn.

Du toan 1¢i nhuan sé duoc 1ap bai phong K€ toan can ct vao du toan tiéu thu, du
todn san xudt, du toan ton kho thanh phdm, du to4n chi phi nguyén liéu truc tiép, du
toan chi phi nhan cong truc ti€p, du toan chi phi san xuat chung, du toan chi phi quan
1y xi nghiép va du toan chi phi ban hang.

Du todn lgi nhuan dugc tinh theo cong thuc:

Du todn Du todn ) Du todn gia _ Duy toan chi phi ban hang va
loi nhudn - doanh thu von hang bdn chi chi phi quan ly doanh
Trong do:
Dit todn id Dy tod/n tong . Du todn thanh phdm Du todn thanh phdm
wloan gid — —  chi phi sanxudt — + 450 kho ddu ky t6n kho cudi ky
von hang ban trong ky

(Du toan lgi nhuan duoc trinh bay trong phu luc 3.9.a va 3.9.b )
3.4.1.5.10 Hoan thién du toan bang can doi ké toan:

Can ctr vao bang can doi tai san ky trudc va cac bang du toan da lap & trén két
hop véi tinh hinh bién dong ciia mot s6 tai san , ngudn von chua duoc tinh dén trong
cac du toan, phong K& toan sé soan thao bang can d6i tai san du toan.

(Du toan bang can doi ké toan duoc trinh bay trong phu luc 3.10)

3.4.2 Hoan thién hé thong danh gia trach nhiém quan ly:

D¢ thiét 1ap hé thong danh gia trach nhiém quéan ly céan phai xdc dinh cdc trung
tam trach nhiém, cac chi tiéu do Iudng thanh qua clia mdi trung tAm va cic bdo cdo cua
ting trung tam trach nhiém. Theo y kién tac gia ,cac trung tam trach nhiém tai Cong ty

c6 thé dugc mo hinh héa theo so do sau:
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Trung tam dau tu > Ban lanh dao Cong ty
Trung tam
kinh doanh > Cac nha may, xi nghiép truc thudc

Trung tdm

chi phi Phan Phan Phan Phan

xudng xudng xuong xuong

Can clf vao cdc trung tam trach nhiém da duoc thié€t k€ nhu trén ta ti€én hanh xay
dung phuong phdp danh gid thanh qua , cdc s6 sdch, bdo céo clia cdc trung tam trach
nhiém.
3.4.2.1 Phuong phap xac dinh thanh qua bo phan cta cac trung tam trach nhiém:
3.4.2.1.1 Phuong phap xac dinh thanh qua b6 phan cua cac trung tam chi phi:

Theo mo hinh trén, trung tam chi phi tai Cong ty la cac phan xudng san xuat tai
cdc xi nghiép va nha mdy, nha quan tri tai trung nay c6 trach nhiém diéu hanh hoat
dong san xuat & cac trung tdm sao cho dat duoc ké hoach san xuat duoc giao dong thoi
dam bao chi phi thuc t&€ phat sinh khong vuge qua chi phi du toan theo dinh miic tiéu
chuén.

Phan tich, ddnh gid két qua hoat dong cua trung tam nay dugc xem xét vé mat
hiéu qua va hiéu nang.

Vé mat hiéu qua: duoc danh gia thong qua viéc trung tam ¢4 hoan thanh ké&
hoach san lugng san xuét trén co s& dam bao ding thoi han va ding tiéu chuan k§y thuat
quy dinh khong.

Vé mat hiéu nang: dugc do ludng thong qua viéc so sanh cac chi tiéu thuc t€ va
chi tiéu dinh mitc. Trén co s& d6 cac nha quan 1y s€ phan tich bi€n dong chi phi va xac
dinh cac nguyén nhan khach quan tac dong dén tinh hinh thuc hién chi phi.

@ Néu nha quan tri hoan thanh k& hoach san xuat nhung chi phi thuc t€ phat
sinh vuot qud dinh muc tiéu chuén thi k& toan quan tri s& thuc hién viéc phan tich dé

x4c dinh nguyén nhan:
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*Poi voi bién phi :
Bién dong —  Luong thic t¢ x [ Gid thuc t¢ 7 Gid dinh miic]
ve 2id
Bie n dong _ Gid dinh miic x [Luong thuc té"[] Luong dinh miic]
vé luong =

Bién dong vé gid phan anh gid cua gid cia mot don vi nguyén liéu hay clia mot
don vi thoi gian dé€ san xudt ra mot san phdm thay d6i nhu thé nao.

Bién dong vé luong phan 4dnh mic tiéu hao vat chat va luong thoi gian hao phi
dé san xudt ra mot san pham da thay doi nhu thé nao.

K&t qua so sanh bién dong gitra thuc t€ va dinh mitc dugc danh gia nhu sau:

-Két qua duong: phan 4nh thuc t€ phdt sinh 16n hon dinh mic, dé két luan thi
phai phan tich nguyén nhan, xac dinh bién dong do nguyén nhan khach quan hay chu
quan.

-Két qua am: phan anh thuc t€ phat sinh nhd hon dinh muc, tuy nhién phai xem
xét dén van dé dam bao chat lugng san pham.

-Két qua bang 0: thuc t€ phat sinh bang dinh muc.

Tir viéc phan tich cdc yéu t6 phat sinh ra cac bién dong sé tim ra cidc nguyén
nhan khdch quan va chu quan dé kip thoi chan chinh hay phat huy.

Vi du: Phan tich su bién dong chi phi trong nam 2006 tai phan xudng san xuat
thuoc trir sdu thuoc Nha may Long Thanh:

-Ké& hoach san xudt nam 2006: 320 tan.

Dinh mifc chi phi tiéu chuin d6i véi cdc yéu t6 chi phi san xuat nhu sau:

Yéu to chi phi Pinh miic lugng DPinh miic gia Dinh miic chi phi
(d) tiéu chuin/san pham (d)
Nguyén liéu truc ti€p (tan) 1,04 520.000 540.800
Nhan cong truc ti€p (gio) 6,00 20.000 120.000
San xuét chung (gi®) 6,00 24.000 144.000
Cong 804.800

-Két qua thuc hién dat 320 t4n san phdm, muc chi phi tiéu hao nhu sau:
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Yéu to chi phi S6 luong Pon gia Chi phi tiéu Tong bién phi
hao/san pham
Nguyén liéu truc ti€p (tan) 1,04 510.000 530.400 169.728.000
Nhan cong truc tiép (gio) 7,00 20.000 140.000 44.800.000
San xuét chung (gio) 7,00 25.000 175.000 56.000.000
Cong 845.400 270.528.000

Nhu vay vé k&€ hoach san lugng thi nha quan tri tai phan xuéng thudoc trir sau da
hoan thanh nhiém vu nhung chi phi phét sinh lai vugt qua dinh muc tiéu chuan.
Dé danh gid trach nhiém kiém soat chi phi clia nha quan tri ching ta s& thuc

hién phan tich bién dong ctia cdc yé€u t6 chi phi dé x4dc dinh nguyén nhan.

Chi phi san xuat Thuc té/dinh mic
Yéu té chi phi ciia 80 tan thuoc trir sau Téng s6 Bién dong | Bién dong
Pinh miic Thuec té vé luong vé gia
Nguyén liéu truc ti€p (tan) 173.056.000 169.728.000 -3.328.000 0,00 -3.328.000
Nhan cong truc tiép (gio) 38.400.000 44.800.000 6.400.000 6.400.000
San xuét chung (gi®) 46.080.000 56.000.000 9.920.000 7.680.000 2.240.000
257.536.000 270.528.000 12.992.000 14.080.000 -1.088.000

*Bién dong vé luong:

-Nguyeén liéu truc ti€p = 520.000 d x (1,04 tan - 1,04 tan) x 320 tdn = 0

-Nhan cong truc ti€p = 20.000 d x (7 gio - 6 gio) x 320 tan = 6.400.000 d

-San xuat chung = 24.000 d x ( 7 gio - 6 gio ) x 320 tan = 7.680.000 d

*Bién dong vé gia:

-Nguyén liéu truc ti€p=1,04 tan x (510.000 d - 520.000 d) x 320 tan = -3.328.000 d
-Nhan cong truc ti€p = 7 gio x (20.000 d- 20.000 d) x 320 tan =0

-San xuit chung = 7 gio x ( 25.000 d - 24.000 d) x 320 tan = 2.240.000 d

*Panh gia:

-Téng bién phi san xuat thuc t€ ting 12.992.000 d so vé6i dinh miic chi phi tiéu chuin.

+BPdnh gid vé mdt bién dong:
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-Bién dong vé luong 1a nguyén nhan chu yéu lam tang chi phi (14.080.000 d),
chi phi nhan cong tang va bién phi san xudt chung tang chu yéu la do chi phi nhan
cong tang. Diéu nay phan 4nh viéc t6 chic lao dong chua hop 1y 1am cho thoi gian hao
phi d€ san xuat mot tdn san pham tang lén va kéo theo bién phi san xuét chung ciing
tang 1én.

-Bién dong vé gia lam giam chi phi 1.088.000 d, 1€ ra sé giam 3.328.000 d néu
gia clia cac khoan bién phi san xuét chung khong tang 2.240.000 d .

+Ddnh gid vé mdt yéu té chi phi:

-Chi phi nguyén liéu truc ti€p giam la do gid nguyén liéu giam, luong tiéu hao
khong déi.

-Chi phi nhan cong truc ti€p tang so véi dinh muc la do thoi gian hao phi tang,
gid nhan cong khong doi.

-Bién phi san xuit chung tang so v6i dinh miuc ca v€ gia va lugng.

+Nhdn xét chung:

Nha quan tri tai trung tam chi phi nay cin phai viéc t6 chiic lao dong sao cho
thoi gian hao phi thuc t€ dat dinh muc, sau khi ra soat cac nguyén nhan, néu 1y do chu
yéu khong phai 1a do khau t6 chic lao dong thi ciAn xem xét lai qué trinh xay dung
dinh muc c6 hop Iy khong, c6 phu hgp véi kha nang nguoi lao dong hay khong.

Sau khi phan tich cac yéu t6 anh hudng dén tinh hinh san xuat nhu trén, k& toan
quan tri s& ddnh gia chung két qua hoat dong cua céc trung tam chi phi bang ty suat loi

nhuan trén doanh thu:

Ty suat 1gi nhuan Loi nhuan

trén doanh thu

Doanh thu thuan

Cong thdc trén phan dnh mot dong doanh thu (thuan) s€ mang vé bao nhiéu
dong lgi nhuan.
K& toan quan tri s€ danh gia két qua hoat dong ctia cac trung tam chi phi thong

qua bang so sanh:
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Ty suat loi
Trung tam chi phi | Loi nhuan thuan Doanh thu nhuan/doanh
thu
Phan xuong.....
Phan xuong.....

........................

3.4.2.1.2 Phuong phap xac dinh thanh qua bo phan caa trung tam kinh doanh:

Trung tdm kinh doanh & Cong ty la cac xi nghiép va nha may, cac trung tam nay
dugc giao von va mot s6 quyén han nhat dinh trong viéc sit dung von d6é dé tao ra
doanh thu va 1gi nhuan, nhiém vu cta trung tam nay la diéu hanh chi phi, tang doanh
thu va st dung von dugc giao sao cho c6 hiéu qua cao nhat.

Dénh gia két qua hoat dong clia trung tam kinh doanh theo cic chi tiéu:

-C6 dat doanh thu du todn khong.

-Chi phi c6 vuot qué chi phi du toan khong.

-Mic loi nhuan thuc hién so véi k€ hoach duoc giao ca vé so tuyét doi va so
tuong doi.

Dé danh gia tinh hinh thuc hién ké hoach doanh thu clia trung tam nay ta dua
vao cong thuec:

2P1Q; - 2P,Q, :Phan dnh chénh léch giita doanh thu thuc hién so v6i doanh
thu du toan. Trong do:

Do anh hudng cua gia ban = > P1Q; - 2 P,Q,

Do anh hudng cua lugng ban = 2 P,Q; - 2P,Qo

Véi:

-P; : 1a gi4 ban thuc hién

-P, : 1a gid ban du todn

-Q;: 1a gi4 ban thuc hién

-Q,: 1a gia ban du toan.
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Vi du: Danh gia két qua hoat dong Quy 1 nam 2005 tai Trung tam kinh doanh
thudc Xi nghiép Bao Bi Thanh Da:
K& hoach tiéu thu Quy 1 nam 2005: 2.200.000 cai bao. Don gia ban ké& hoach:

2.800 d/ céi bao.

Két qua thuc hién: tiéu thu duoc 2.250.000 cai bao. Pon gia ban thuc t&€'1a 2.750

d/ cai bao. Danh gia anh hudng clia nhan t6 gia ban va san lugng tiéu thu nhu sau:

Chi tiéu Du toan Thuc té' Chénh 1éch du toan/thuc t&
danh gia Anh huong | Anhhuong | Téng cong
gid ban luong ban
San lugng (cai) 2.200.000 2.250.000 | -112.500.000 -112.500.000

Gid ban (d/cai) 2.800 2.750 140.000.000 | 140.000.000
Doanh thu (d) | 6.160.000.000 | 6.187.500.000
Cong 27.500.000

Khi danh gid két qua hoat dong & trung tam nay ta can luu y phan tich céac

nguyén nhan din dén viéc giam gia ban va ting san lugng dé tir d6 c6 huéng diéu chinh

thich hop.

Diénh gia chung vé két qua hoat dong tai cac trung tam kinh doanh theo chi tiéu:

S6 vong quay
ctia von

Doanh thu thuin

Von hoat dong

Chi tiéu nay phan danh mot dong von bod ra thu dugc bao nhiéu dong doanh thu,

chi tiéu nay cang 16n thi hiéu qua hoat dong cang cao.

banh gia thanh qua hoat dongctia cac trung tam kinh doanh théng qua bang so

sanh :

Trung tam Kinh
doanh

Doanh thu thuan

Von duoc giao

S6 vong quay von

Xi nghiépll.

Xi nghiépll.
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Vi du: Két qua kinh doanh Quy 1 nam 2006 tai Xi nghiép Bao Bi Thanh Da:
-Von hoat dong: 4.500.000.000 d
-Doanh thu thuan: 5.200.000.000 d

5.200.000.000
= = 1,155
4.500.000.000

S6 vong quay
cda von

Két qua nay phan anh s6 vong quay cua von tai cac trung tam kinh doanh, so
vong quay cta von cang I16n thi hiéu qua hoat dong cta trung tam cang cao.

3.4.2.1.3 Phuong phap xac dinh thanh qua bo phan cua trung tam dau tu:

Trung tam dau tu tai cong ty 1a Ban giam doc, day la trung tam trach nhiém 16n
nhit tai Cong ty c6 quyén diéu hanh vé chi phi, 1gi nhuan va von dau tu. Ban gidam doc
cong ty 1a ngudi quyét dinh chién luge kinh doanh trong toan Cong ty nhu :co ciu san
pham, gid ban, chi phi san xuit... va cic quyét dinh dau tu.

Dé danh gid két qua hoat dong cta trung tam dau tu k€ todn quan tri s& str dung

céc chi tiéu :

ROI Loi nhuan
(Ty 1¢ loi nhudn /von su dung binh qudn) =
Von hoat dong
Hoic c6 thé trién khai du6i dang :
Lai bo phdn Doanh thu
ROI = X ,
Doanh thu Von su dung binh qudn
Ty l¢ lai Hé so'vong quay von sit dung
ROI = trén doanh thu X
A a1 wr wu puan nva wONg ty trong nam 2008, k& toan quan tri tai

Cong ty con c6 thé danh gid thém cdc chi tiéu :
-Ty suat thu nhap von c6 dong.

-Ty I¢ gid thi trudng/ménh gia c6 phiéu.
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* Ty sudt thu nhdp von cé dong : phan dnh mic do thuc hién muc tiéu tao ra thu
nhap cho ¢6 dong dong thoi ching minh céc quyét dinh dau tu cta trung tam dau tu ¢6
ding din khong . Cong thic tinh :

Loi nhudn sau thué

Ty sudt thu nhdp cla
von cé dong

Vén co dong binh qudn

Néu ty sudt thu nhap ctia von c6 dong 16n hon ty suat 1gi nhuan trén von st dung
binh quan : diéu nay ching t6 doanh nghiép da sit dung thanh cong von vay dé tao ra
thu nhap cho cht s& hitu.

*Ty lé gid thi truong/ménh gid c6 phiéu: duing dé danh gid mdc do ting vé gia
c6 phiéu trén thi trudng.

Gid thi truong cua c6 phiéu thuong

Ty so gid thi truong/ménh
gid 0 phiéu thuong

Ménh gid cé phiéu thuong

Trong do :

-Gi4 thi trudng ctia c¢6 phi€u thudng : phin 4nh miic gid cao nhét cla cd phi€u
trén thi truong ching khoan.

Gid c6 phi€u chia doanh nghiép trén thi trudng phu thudc vao hiéu qua lam an
ctia doanh nghiép, ngoai ra né con chiu anh huéng cua loi nhuan ky vong ky sau.
3.4.2.4 Hoan thién hé thong chitng tir, s6 sach va cac bao cdo cua cac trung tam
trach nhiém :

Hé thong ching ti, s6 sdch va bdo cdo clia cdc trung tam trdch nhiém can dugc
thiét 1ap theo cac tiéu chi :

-Viéc thiét 1ap chiing tir ban dau phai phit hop véi diéu kién cu thé & don vi.

-Cu thé hod va bé sung cdc noi dung can thiét vao mau chiing tir k€ toan da dugc
quy dinh dé phuc vu cho viéc thu thap thong tin quan tri ndi bo ctia don vi.

-Heé thong s6 sach k& todn va bao cdo k& todn phai ddp ting yéu cdu cung cip
thong
tin cho viéc phan tich danh gia tinh hinh hoat dong cua cac trung tam trach nhiém.

3.4.2.4.1 Hoan thién hé thong chiing tir ké toan trach nhiém :
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Dé phuc vu cong tac kiém soét chi phi clia k€ todn trach nhién tai Cong ty, ngoai

viéc van dung hé théng ching tir do Bo Tai chinh ban hanh cin bd sung thém mot s6

ching tir :
Bang 3.1

Don vi: Trung tdm chi phil!

PHIEU XUAT VAT TU, NGUYEN LIEU VUQOT PINH MUC
S601.Ngay[thang [Tnam[]
-Ly do nhan:

-Bo phan str dung: -Ly do nhan:

Chénh 1éch so véi
STT | Tén, quy cich bPonvi | Pon gia dinh mitc Ly do
tinh S6 luong | Thanh tién
Cong
Gidm doc duyét Phu trdch bo phdn su dung Thu kho

Chiing tir nay dugc duoc st dung khi vat tu nguyén liéu thuc t€ can dung vuot

qua dinh mic quy dinh, do d6 kém theo ching tit nay la ban giai trinh nguyén nhan

vuot dinh mic
Bang 3.2

Don vi: Trung tdm chi phil |

PHIEU BAO THAY DOI PINH MUC NGUYEN VAT LIEU

So0] Ngay[Jthang [Jnam[]

-Ly do thay doi dinh mic:

-Ngay bat dau thuc hién dinh mic mdi:

Dinh Dinh bon
STT Loai nguyén vat liéu mtuc muc gid Chénh léch do thay
thay d6i dinh miic cil mai d6i dinh mic

Tén | Mas6 | Don vi tinh S6 lugng Thanh tién
Cong

Gidm doc duyét Phu trdch bo phdn su dung Thui kho
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Chung tir ndy dugc lap dé hach todn cac khoan chénh léch do thay déi dinh
muc. Phi€u nay duoc 1ap boi bd phan k thuat, riéng cot don gia do bo phan ké toan
tinh todn va ghi vao.

Bang 3.3
Don vi: Trung tdm chi phil]
PHIEU DUBAO VAT TU
NGUYEN LIEU THEO KE HOACH SAN XUAT
(K€ hoach thang[lnam[7)

-Bo phan str dung:

bon Toén S6 can
Mavatta | Tén, vi Nhu cau kho nhap
nguyén quy K¢ ba su Chua su
liéu cach tinh hoach dung dung thuc t€ | bd sung
Cong
K& toan truéng (Phu trach k& toan) Nguoi lap

Phiéu nay ding dé du dodn tinh hinh st dung nguyén vat liéu va lam cén ct dé
lén k& hoach nhap nguyén liéu bé sung.

Bang 3.4
Don vi: Trung tam chi phil’
DANH SACH TANG CA
Se.. Ngay[thang [lnam[]
STT Ho tén Cong viéc Thoi gian tang ca | Ghi chd

Tt (h) | Pén (h)

Danh sach tang ca dung dé tinh luong 1am thém gid cho timg c4 nhan tham gia

san xuat



Qudn doéc
Bang 3.5

Don vi: Trung tdm chi phil!
PHIEU THEO DOI THOI GIAN LAO BONG

T6 trudng sdn xudt

Ngay[/thang [lnam[]
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Nguoi lap

STT| Hotén | Noidung cong viéc | Thoi gian lao dong Ghi cha
Dinh mic | Thuc t€
Qudn doc TO trudng sdn xudt Nguoi ldp

Phiéu theo doi thoi gian lao dong dugc 1ap 1am can ci tinh ngay cong lao dong
phuc vu cho viéc tinh tién luong cong nhan san xuat.
3.4.2.4.2 Hoan thién hé thong so sach ké toan trach nhiém :

Ngoai viéc sit dung hé thong s6 sach ké toan theo quy dinh ctia Bo tai chinh, cin
thiét k& thén mot s6 s6 k& toan phuc vu viéc phan tich danh gid tinh hinh bién dong chi

phi cua cac trung tam trach nhiém nhu:

Bang 3.6

Don vi: Trung tdm chi phil!
SO CHI TIET NGUYEN LIEU TRUC TIEP

Thuc t&

Du todn

Chénh 1éch

Tu dung | Lugng

Pon
gia

Tién

Lugng

Pon
gia

Tién

bon
Lugng | gid

Tién

Nguyén

nhin

Phu trach ké toan

Nguoi lap
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S6 chi ti€t nguyén liéu truc ti€p dung dé theo doi chi phi nguyén liéu truc
ti€p phdt sinh trén timg loai san  phdm déng thoi so sanh mic tiéu hao giita thuc t€ va
du todn, qua d6 tim hiéu nguyén nhan dé diéu chinh theo huding tich cuc.

Bang 3.7
Don vi: Trung tdm chi phil!

SO CHI TIET CHI PHI NHAN CONG TRUC TIEP

Ching | NOoi Thyc t& Dy todn Chénh 1éch Nguyén
Pon bon
tr dung | Lugng gid Chi phi nhan | Lugng gid Chi phinhan | Lugng | Pongid | Tién nhin
thuc du dinh cong dinh
t& thuc t€ | congthuct€ | todn mifc mifc
Cong

S6 chi ti€t nhan cong truc ti€p ding dé theo doi tién luong thuc t€ phat sinh va
so sanh v6i du toan, do dic thit san phdm cudi cling dé tinh luong 1a doanh thu bén ra
trong ky nén chi phi nhan cong truc ti€p khong phu thudc vao gio cong san xudt ma chi
phu thuoc vao doanh s6 ban ra.

Bang 3.8
Don vi: Trung tam chj phitl )
SO CHI TIET CHI PHI SAN XUAT CHUNG

Chiing | Noi Du toan Thuc t€ Chénh léch Ly do
tlr dung w 152 | 153 | 111 | 331
No TK
627 00
Dinh Bién Bién Bién
phi phi Dinh phi phi Dinh phi phi

Cong
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S6 chi tiét chi phi san xuat chung dung dé theo ddi chi phi san xuét chung phét
sinh thuc t€ va du toan theo phan loai dinh phi va bién phi, qua d6 phat hién cac nguyén

nhan sai biét dé diéu chinh

Bang 3.9
Don vi: Trung tdm kinh doanh!]
SO CHI TIET BAN HANG Thang [Inam /]
Mat hang tiéu thu
Téng cong
Khach hang Sén pham(]. Sén pham(]. Sén pham(].

S S S6 S6
luong | Thanhtién | luwong | Thanhtién | lugng | Thanhtién | luwong | Thanh tién

Tinh, thanh ph6[

Téng cong

K& toan trudng Nguoi lap
(Phu trach ké toan)
S6 chi tiét ban hang dugc lap dé theo doi ban hang theo ting khach hang mat hang va
timg dia phuong. Bdo cdo nay s& gidp nha quan tri nam bat dugc tinh hinh tiéu thu cla timg

san pham theo timg khach hang va ting dia phuong.

Bang 3.10
Don vi:Trung tam kinh doanhl
BANG PHAN TICH NO Thang [Inam/[]

So S6 du Trong dé

Tha Khéach ng No trong No qud han No tr No tr Ng trén

Tu hang dén han mic tir 3 thang 1 nam 2 nam 3 nam

ngay [1. cho phép dén dudi dén du6i dén dudi
1 nam 2 nam 3 nam
Cong

K& toan trudng Nguoi lap
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(Phu trach ké toan)

Bang phan tich ng dugc theo doi theo timg khdch hang va theo tudi no, bang
phan tich no dung dé theo doi, doc thic thu no déng thoi bang phan tich ng ndy ciing
dugc phan tich theo tinh than thong tu s6 13/2006/TT-BTC ngay 27/02/2006 dé trich
l1ap du phong cac khoan ng qua han va ng khé doi.

Bang 3.11

Don vi:Trung tam kinh doanh!’
NHAT KY BAN HANG  Théng[ nim

Dién giai Mt hang tiéu thu
Sén phdm(J]. Sén phdm[J. Sén phdm(J]. Téng cong
So So So So
luong | Thanh tién | luong | Thanh tién | luong | Thanh tién | luong | Thanh tién
Ngayl]
K¢& toan trudng Nguoi lap

(Phu trach ké toan)
Nhat ky ban hang dugc lap theo ting loai san phdm tiéu thu va theo timg ngay, dung
dé phan tich ti€n do ban hang va co ciu san pham tiéu thu.
3.4.2.4.3 Hoan thién hé thong bao cao ké toan trach nhiém :
Bang 3.11
Don vi: Trung tdm chi phil!

BAO CAO TINH HINH THUC HIEN BINH MUC CHI PHI NGUYEN LIEU

San Chi phi nguyén liéu truc ti€p theo Muc do anh hudng cac nhan to
phim QuiM;iPy; | QuMyiPo; | QuM,iPy; | QuMPyy; | A san | Amuc | Agid | Cong
luong | tiéu | tiéu
hao | hao
1 2 3 4 5 6=3-2 | 7=4-3 | 8=5-4 | 9=6+748

Cong

Q,: san luong san phdm i duoc san xudt

M;; : Miic tiéu hao nguyén liéu d€ san xudt san pham i 1: S6 lieu thuc t&
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P; Don gid nguyén liéu d€ san xuat san pham i 0: S6 liéu dinh miic
Bdo cdo tinh hinh thuc dinh muc chi phi nguyén liéu dung dé theo doi chi phi
nguyén liéu chinh phat sinh thuc t&€, qua d6 phan tich mitc d6 anh huéng ctia cac nhan
t0 san lugng, gia ca va tiéu hao nguyén liéu dén chi phi nguyén liéu .
Bang 3.12
Don vi: Trung tdm chi phil!
BAO CAO TINH HINH THUC HIEN BINH MUC CHI PHI NHAN CONG

S San phdm Chi phi nhan cong tinh theo Miic d6 anh hudng
TT Q.G Q,G, A san
luong
1 2 3 4 5=4-3
Cong

B4o céo tinh hinh thuc hién dinh muc chi phi nhan cong dung dé danh gi4 tinh
hinh thuc hién chi phi nhan cong thuc t€ so véi k€ hoach.

Bang 3.13
Don vi: Trung tdm chi phil!
BAO CAO TINH HINH THUC HIEN DU TOAN BIEN PHI SAN XUAT CHUNG

Yé&u to Dy todn | Piéu chinh du todn bi€n phi sin Chénh 1éch
xuit chung theo sdn lugng thuc
chi phi bi€n phi | t&
s&n xuat sdn xuAt Asdn | Ado | Cong
chung chung lugng gia
| 2=DySo 3=DyS, 4=D;S, 5=3-2 | 6=4-3 | =5+6

San pham...

Nhién li€u dOng luc

Stra chita thudng
xuyén

Cong

D,: Du todn bién phi san xdat phat sinh trén mot don vi san pham



So:San luong san xuét du toan

D,: bién phi san xuat thuc t€ phat sinh trén mot don vi san pham

S,: san lugng san xuat thuc t&€
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Bdo cdo tinh hinh thuc hién du to4n bién phi san xuat chung dung dé danh gid

tinh

hinh thyuc hién bién phi san xdat chung va qua dé phan tich mic do anh hudng ctia san

lugng, gia ca .

Bang 3.14

Don vi: Trung tdm chi phil!
BAO CAO TINH HINH THUC HIEN DUTOAN PINH PHI SAN XUAT CHUNG

.....

Yéu 8 DPinh phi Dinh phi Dbinh phi Mdc do dnh hudng
sdn xiat
chi phi sdn xdat sdn xdat chung clia cdc nhan &
chung Sai biét
theo chung theo | du todn diéu Sai biét do do Cong
du todn thuc t& chinh theo séan chi tiéu dinh thay ddi
lugng thyc t€ | phi sdn xdat chung | sdn lugng
1 2=SODO 3 4=SIDO 5=3-2 6=4-2 7=5+6
San phim...
Kh&u hao
Stta chira
16n
Cong

Bdo céo tinh hinh thuc hién du toan dinh phi san xuét chung ciing dung dé phan

tich danh gia tinh hinh thuc hién du toan dinh phi san xiat chunh nhu Bang 3.13

Bang 3.15

Don vi: Trung tdm chi phil!
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BAO CAO CHI TIET CHI PHI SAN XUAT KINH DOANH
Théng [ Jnam(]

Tai Dién BIEN PHI DINH PHI
Khoan giai CP CP Bién Bién Bién Dinh Dinh | Dinh Cong chi
nguyén nhan phi phi phi phi phi phi phi theo
liu cong san ban quan ly san ban | quan ting trung
truc truc xudt hang doanh xudt hang ly tam trach
ti€p tiép chung nghiép chung nhiém
Cong chi phi
theo tlng tai
khoan
K& toan trudng Nguoi lap
(Phu trach ké toan)

Bdo céo chi tiét chi phi san xudt kinh doanh diing dé ghi nhan chi phi phét sinh &
ting trung tam trach nhiém, bdo céo nay con 1a co s& dé phan tich moi quan hé khoi
luong-lgi
nhuén-chi phi va lap du toan san xuat kinh doanh.

Bang 3.16
Don vi: Trung tdm chi phil! i
BANG TINH GIA THANH SAN PHAM
Théng [ Jnam(]

Sén pham: Séan lugng:
Chi phi Chénh léch chi phi Chénh léch chi phi Cong chi phi thuc
Khoan muc chi do thuc hién dinh
phi theo dinh miic muc do thay déi dinh mifc t€ phat sinh
Lugng | Tién Lugng Tién Lugng Tién Lugng Tién

1-Chi phi nguyén
lidu truc ti€p

2-Chi phi nhan
cong truc ti€p

3-Chi phi san
xuat chung

Cong
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K& toan trudng Nguoi lap
(Phu trach ké toan)

Phiéu tinh gid thanh san pham dugc 1ap va cu6i thang va quy, dung d€ tinh gid thanh
cho timg loai san phdm theo chi phi du toan doéng thoi ciing thé hién cac chi phi phét sinh
ngoai du todn.

Bang 3.16
Don vi: Trung tdm chi phil!

BAO CAO KET QUA HOAT PONG
CUA TRUNG TAM CHI PHI
Théng [ Jnam!]

Khoan muc chi phi Du todn Du toan diéu Thuc t&€ Chénh léch Nguyén
chinh theo san 4-3) nhan
luong thuc t€
1 2 3 4 5 6
Cong

Két qua hoat dong ctia Trung tam chi phi dinh mitc dugc danh gid sau khi quy doi cac
khoan chi phi theo san lugng thuc t€. Day 1a co s& dé ddnh gid két qua hoat dong clia Trung
tam va tim ra cdc nguyén nhan ciing nhu hudng khic phuc cac bién dong xau.

Bang 3.17
Don vi:Trung tam kinh doanh

BAO CAO DOANH THU THUC HIEN  Thang [Inim![]

Nhém sdn pham Doanh thu | Doanh thu | Chénh léch Nguyén nhan
thuc t& du todn Do don | Do san lugng | Do co cdu
gid ban tiéu thu tiéu thu
Cong

Bdo céo két qua hoat dong ctia Trung tan doanh thu chil yéu dé so sdnh giita du toan
va thuc hién & Trung tam doanh thu nham tranh gid két qua hoat dong cta Trung tam dong

thoi qua phan tich céc sai biét s€ c6 bién phap xt 1y thich hop.
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Bang 3.17
Don vi: Trung tam kinh doanh

BAO CAO KET QUA HOAT PONG  Thang [nam[]

Chénh
Chi tiéu Du toédn Du toan diéu | Thuc t&€ léch Nguyén
chinh theo san (4-3) nhan
lugng thuc t€
1 2 3 4 5 6

. Doanh thu

. Céc khodan giam trir

. Doanh thu thuan

. Bién phi san xuat

. S6 du dam phi san xuat (3-4)

. Bién phi ban hang va bién phi quan ly

. S6 du dam phi bd phan (5-6)

. Dinh phi bo phan kiém so4t doc.

. S6 du bo phan c6 thé kiém soat doc (7-8)
10. Dinh phi khong kiém soat doc.

11. S6 du bo phan (9-10)

12. Chi phi chung phan bd

13. Loi nhuan trudc thué (11-12)

Bédo cdo két qua hoat dong cua Trung tam kinh doanh duoc 1ap theo dang s6 du dam

O (0|1 O\ (U [ |W | [—

phi dung dé danh gia két qua hoat dong cua Trung tam déng thoi cung cap so liéu dé phan
tich moi

quan hé chi phi-khoi lugng-1gi nhuan.

3.4.3 Hoan thién phuong phap xac dinh chi phi va tinh gia thanh san pham tai
Cong ty:

3.4.3.1 Hoan thién phuong phap xac dinh dinh chi phi va quan ly chi phi:

@ Doi voi chi phi tién luong: can nhan thic rd tién luong 1a chi phi tra cho
ngudi lao dong khi ho tham gia vao qué trinh san xuét, do d6 can phai kién nghi Tong
Cong ty hod chat Viét Nam xay dung lai don gid tién luong, cu thé 1a:

Tién luong san xuét phan lan vo vién phai can ct vao tién luong san xuat phan
lan bot cong thém chi phi tién luong cho giai doan gia cong, cu thé 12 7% cong thém

3,8% tién luong gia cong vo vién 1a 10,8% chd khong phai 1a 3,8% nhu hién nay.



101

San phdm hoi nudc thuc t€ 12 san pham phu clia quy trinh san xuat axit dugc
din bing duong 6ng ban thang cho khach hang nén khong can chi phi tién luong.
Ngoai ra d€ phan 4nh ding chi phi lao dong bo ra va khuyén khich ngudi lao
dong
nén dé nghi Téng Cong ty héa chat Viét Nam ban hanh don gi4 tién luong tinh trén

doanh thu ban hang trong ky ché khong phai trén doanh thu thuin nhu hién nay.

@ Dai véi chi phi nguyén vat liéu chinh: phai dam bdo kiém ké thudng xuyén
va xur Iy chénh léch thira thi€u ngay trong ky tinh gia thanh khong dé dén cu6i naim méi

ti€n hanh kiém ké va xir Iy 1am anh hudng dén gid xuét binh quan nguyén liéu.

D6i v6i céc loai nguyén liéu ma tinh niang clia né cau thanh nén san phdm nhu
bot mau, keo dinh, chat kich thich tang trudng[Ican dugc dua vao chi phi nguyén liéu
chinh

va phan b6 cho san phéan hoan thanh theo theo dinh miic chd khong dua vao chi phi san

xuat chung va phan bd déu theo khéi luong san pham hoan thanh nhap kho.

Chat xic tac ding trong quy trinh san xuat axit mac du méi nam méi thay mot
14n khi tién hanh dai tu phan xudng axit nhung cin duogc phan b6 dan cho nguyén nam
d

(€29

trach bi€n dong ve chi phi.
@ Doi voi chi phi san xuat chung:

- Cac chi phi cong cu c¢6 gia tri I6n: khong dua hét gid tri vao chi phi san
xuat
trong mot ky tinh gid thinh ma nén phan bo theo thoi gian sit dung uéc tinh nhim dam
bao phan anh trung thuc chi phi dong thoi c6 co s& trén sé sach dé theo ddi vé mat hién
vat tranh that thoat vi du nhu may vi tinh l1a 3 nam, may lanh 5 nam , quat cong nghiép
3 nam v.vl|

3.4.3.2 Hoan thién phuong phap danh gia san pham d6 dang cuoi ky :
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D6i véi san pham NPK khong ddnh gia san pham d& dang cu6i ky nhu hién nay
12 hop ly, tuy nhién d6i v6i nhitng san phdm c6 chu ky san xuat kéo dai nhu lan va axit
can danh gid san phdm d& danh cudi ky. Do chi phi nguyén liéu chinh chiém ty trong
16n trong gi4 thanh nén c6 thé d4nh gid san phdm d& dang theo chi phi nguyén liéu
chinh.
3.4.3.3 Hoan thién phuong phap hach toan:

Cdn mot so biit todn chua hop 1y cin diéu chinh:

@Hach toan nguyén liéu thiéu khi mua hang:

Trudc day khi mua nguyén liéu k& toan ghi:

331 152 811

711 152(111,112)

(1) Nhap kho ding theo gia tri va s6 luong ghi trén hgp dong.
(2) Phan nguyén liéu thi€u sé ghi tang chi phi khac.
(3) Khi dugc boi thuong sé tang thu nhap khac.
Dé phan 4nh ding gia tri nguyén liéu nhap kho, biit todn nay can dugc diéu chinh

lai nhu sau:
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331 1521

1)

> 1388 152 (111,112)
(2)

©)

(1) Nhap kho nguyén liéu theo ding gia tri va s6 luong thuc t&€
(2) Phan nguyén liéu thi€u ghi vao tai khoan hang thi€u cho xtr 1y
(3) Khi nhan dugc boi hoan s€ nhap kho hoac tang tién mat (tién goi ngan hang)

@ Hach toan giam gia thanh do ban phé liéu va thu gom nguyén liéu roi
*Poi v6i phé liéu ban ra ngoai:

Trudc day k€ toan khong giam gid thanh, khi ban dugc méi ghi tang thu nhap

711 111(131)
M

»
>

3331

2)

(1) Tang doanh thu thu nhap khéc.
(2) Thu€ gia tri gia tang phai nop.
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Bt toan nay can diéu chinh nhu sau:

154 1528 632 911 711 111,131
— — — «— —
(1) 3) 4) ) (6)

154 3331

@

®)

~
v \O
~

P
<«

3388
2)

e

(1) (2) Tam tinh gia tri thu hoi va chi phi thu gom nhap kho.
(3) (4) Tinh gi4 von hang ban va két chuyén gia von theo gid thuc t€ ban duoc.
(5) (6) (7) Phan anh doanh thu va thué theo gid thuc t€ thu hoi .
(8) (9) Diéu chinh tang (giam) gia thanh phan chénh léch gitta gid tam tinh vac gia thuc
t€ ban dugc.

*Poi v6i nguyén liéu thu gom dem tai san xuat:

Trudc day k€ toan ghi nhan khoan nay theo ding chi phi thu gom, khong tié€n
hanh déanh gid gia tri thu hoi, k€& toan ghi nhu sau:

3388 1521 621

_ | —>

(1) (2)
(1) Nhap kho nguyén liéu roi vai thu hoi duoc theo ding chi phi thu gom
(2) Xuat kho tai san xuat theo gid tri thu gom.
Biit todn nay can dugc di€u chinh lai nhu sau:
154 1521 621

_ | —

(1 3)
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3388

(2)

(1) Giam gia thanh theo gia tri thu hoi dugc danh gia lai .

(2) Chi phi thu gom.

(3) Xuat tai san xuat theo gia thuc té.
3.4.3.4 Bién phap giam gia thanh san pham:

D6i v6i Nha mdy Long Thanh do day chuyén san xuit méi hoan thanh twong doi
hién dai nén khong cén thiét xay dung lai dinh mic phé liéu thu hoi, riéng d6i véi cac
nha mdy san xudt NPK, khau tron nguyén liéu chu yéu la thi cong nén phan roi vai
kha déng ké nén can phai dinh muc lai mic do thu hoi. C6 thé xay dung cong thitc nhu
sau:

Dinh mic san xuat mot tdn NPK:

Pinh miic san xuat 1 tan NPK :

Nguyén liéu Pinh mirc Pon gia 1 tan Thanh tién
(Tan) nguyeén liéu (1.000 d) (1.000 d)
DAP 0,250 5.035 1.259
Urea 0,190 3.895 740
SA 0,180 1.995 359
KCl 0,105 3.735 392
Cao lanh 0,375 0,290 0,109
Cong 1,100 2.750

Theo dinh miic thi ty 1& nguyén liéu roi vai 1a 10%.

C6 thé 4n dinh muc thu héi 1a 70% trén tng lugng nguyén liéu roi vai, tuong
duong: 0,7 x 0,1 = 0,07 tdn/ 1 t4n thanh phdm nhap kho.

Quy vé gid tri thu héi 1a : 0,07 x 2.750.000 d = 192.500 d

Cong chi phi thu gom 100.000 d/tan : 192.500 d + 100.000 d = 292.500 d

Nhu vay cd mot tan NPK sdan xuat c6 thé thu hoi 0,07 tan nguyén liéu roi vai

tuong duong gia tri 292.500 d trong d6 giam gid thanh 192.500 d
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Ngoai ra nguyén liéu dé san xuit NPK, hau hét 1a hang déng bao 50kg nhu vay
ct 1 tin nguyén liéu mua vé dem ra san xut sé€ thu hoi duoc 20 cdi bao PP. Ta sé dinh
mtic nhu sau:

Dinh mifc nguyén liéu san xuat 1 tdn NPK thanh phdm cén 1,1 tin nguyén liéu
tuong duong 20 x 1,1 = 22 céi bao PP . C6 thé xac dinh ty 1é thu gom 1a 70% , don
gia ban hién nay la khoang 600 d / cdi bao thu hoi, chi phi thu gom 200 d/ cai

Nhu vay ctt san xudt 1 t4n NPK thanh phdm s& thu gom dugc : 22 x 70% x 600
= 9.240 d bao phé liéu trong do:

Chi phi thu gom: 200 x 22 x 70% = 3.080 d

Giam gia thanh: 9.240 d- 3.080 d = 6.160 d
3.4.4 Thiét 1ap hé thong thong tin ké toan quan tri phuc vu viéc ra quyét dinh:

Trong nén kinh t€ thi trudng canh tranh, dé ton tai va phat trién c4c nha quan tri
can ¢6 nhitng quyét dinh kip thoi va ding dan. Thong tin k€ todn quan tri todn quan tri
s€ gilp cac nha lanh dao ra cac quyét dinh nhu: san xuat bao nhiéu thi hoa von, bao
nhiéu thi ¢6 lgi nhuan hoac lua chon phuong an kinh doanh nao thi c6 1gi nhat...

*Tinh diém hoa von:

Dé tinh diém hoa von, c6 thé ti€p can theo cong thic:

Doanh thu = Pinh phi + Bién phi + Loi nhudn

Tai diém hoa von thi loi nhuan bang 0, khi do:

Doanh thu = Pinh phi + Bién phi

Hay :
Sdn luong x Don gid ban = Dinh phi + Sdan lugng x Bién phi don vi
Do dé:
San luong Dinh phi
hoa von =

DPon gid bdan [ Bién phi don vi
Doanh thu hoa von = Sdn luong hoa von x Pon gid bdn
Vi du: Trong quy 1 nam 2006, dinh phi hoat dong tai Xi nghiép Bao Bi Thanh Da la:
1.491.000.000 d, don gid ban 2.800 d/ 1 céi bao, bién phi don vi 1a 1.941,15d.

San luwong hoa von la:

1.491.000.000
- _ 1.736.042 cai bao

2.800 — 1941,15
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Doanh thu hoa von sé la:
= 1.735.739 x 2.800 =4.860.069.200 d
Nhu vay néu tiéu thu 1.735.739 cai bao thi Xi nghiép s€ dat mic hoa von, néu
tiéu thu trén muc nay sé c6 1ai, néu tiéu thu dudi miic nay thi s€ bi 16.

Ngoai ra con c6 thé tinh diém hoa von theo phuong phdp s6 du dam phi:

Sdn luong Dinh phi
hoa von = ) ]
So du dam phi don vi
Doanh thu _ Dinh phi
hoa von T I¢ 56 dut ddm phi

Vi du: Trong quy 1 nam 2006 Xi nghiép Bao Bi Thanh Pa c6 doanh thu thuc
hién 1a 5.200.000.000 d, san lugng tiéu thu 1.857.142 cai bao

STT Chi tiéu So tién
1 Doanh thu 5.200.000.000
2 Téng bién phi 3.605.000.000
3 S6 du dam phi 1.595.000.000
4 Dinh phi 1.491.000.000
5 Loi nhuan 104.000.000
6 S6 du dam phi don vi 859
7 Ty 1& s6 du dam phi 30,673%
8 San lugng hoa von 1.736.049
9 Doanh thu hoa von 4.860.069.200

Qua vi du trén cho thay tong s6 du dam phi duogc st dung dé trang trai dinh phi,
phan con lai 1a 1ai thuan, khai niém s6 du dam phi chi cho doanh nghiép thay dugc khi
s0 luong ban bién dong s& 1am cho doanh thu thay ddi, su thay doi d6 s& taic dong nhu
thé nao dén 1ai thuan.

Chi tiéu s6 du dam phi cho biét khi doanh thu tang 1én 1 d thi trong mic tang d6
c6 0,30673 d thuoc vé téng s6 du dam phi. Khi doanh tiéu thu vuot qua diém hoa von
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thi ty 1é ting cta doanh thu 1a ty 1¢ ting cla tong s6 du dam phi va mic ting cla tong
s6 du dam phi 1a miic tang cua lai thuan.

Theo vi du trén néu doanh thu tang 10% twong tng 520.000.000 d thi téng s6 du
dam phi s& tang 159.499.600 d. Néu doanh nghiép da vuot qua diém hoa von, ty 1¢ ting
doanh thu s€& 12 ty 1é tang cla tong s6 du dam phi, vay tong s6 du dam phi s& tang 10%
tuong ung 159.499.600 d day ciling la mic tang cua 1ai thuan va 1ai thuan sé la
:104.000.000 + 159.499.600 = 263.499.600 d

Ngoai ra con c6 thé duoc san luong va doanh thu dé dat lgi nhuan mong muén

theo cong thiic:

. , ' Dinh phi + Loi nhudn mong muén
So'luong dé dat loi

nhudn mong muon

Miic s¢ du dam phi don vi

Doanh thu dé dat loi Binh phi + Loi nhudn mong mudn

nhudn mong muon , . , i
: § Ty l¢ s6 du dam phi

Ciing theo vi du trén, n€u muon dat 1gi nhuan 200.000.000 d thi:
Sdn luong cdan
hict 1o _ 1.491.000.000 + 200.000.000 _ 1.968.568 c4i bao
859

*Tinh doanh thu an toan:

Doanh thu an toan 1a phan chénh léch cua doanh thu thuc hién va doanh thu hoa

von.
Miic doanh Miic doanh thu Miic doanh thu
thu an toan - thuc hién - hoa von l‘hI{[C
TS 16 doanh Miic doanh thu an toan
thu an toan =

Miic doanh thu thuc hién

Theo vi du trén thi muc doanh thu an toan la:
= 5.200.000.000 - 4.860.069.200 = 339.930.800 d

Va ty 1&¢ doanh thu an toan la:

339.930.800
= =  653%
5.200.000.000
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Doanh thu an toan phan anh mutc doanh thu thuc hién dugc da vuot qua miuc
doanh thu hoa von 12 bao nhiéu. Chi tiéu nay c6 gid tri cang 16n cang thé hién tinh an
toan cao cua hoat dong kinh doanh va ngugc lai.

*Dinh gid sdn phdm:

Dua vao co cau gid thanh, c6 thé dinh gia san pham theo cong thiic:

Gid bdn = Chi phi nén + Gid tri gia tdng thém

-Chi phi nén: phan 4nh miic gid cin thiét phai bu dap phan chi phi co ban.

-Gi4 tri tang thém: phan dnh phan tién cin bu dap cho cac khoan chi phi chung
khac va tao ra loi nhuan.

Chi phi nén dugc tinh trén co so chi phi nguyén liéu truc ti€p, nhan cong truc
ti€p, va chi phi chung.

S6 tién cong thém duoc tinh theo cong thic:

So6'tién cong thém= chi phi nén x % gid tri tdang thém

TS 1¢ % gid tri 2Chi phi bdn hang + 2Chi phi qudn ly + Miic ldi hoan von mong muon

tang thém

Khoi lugng sdn phdm x chi phi sdn xudt 1 don vi sdn phdm

“Ung dung ra quyét dinh kinh doanh:

Trong di€u hanh san xuét kinh doanh thi viéc ra quyét dinh lua chon phuong an
kinh doanh nao 1a mot viéc 1am hét stic quan trong ma nha quan tri phai can nhac. Viéc
st dung chi tiu s6 du dam phi d€ phan tich céc phuong 4n s& gitip nha qun tri lva chon
cac phuong an kinh doanh thich hop. Sau day 1a mot s6 cac ing dung phan tich s6 du
dam phi dé ra quyét dinh kinh doanh:

eLua chon phuong dn kinh doanh khi thay doi doanh thu va dinh phi:

Lay vi du s6 liéu trén cta xi nghiép Bao bi Thanh Pa trong quy 1 nam 2006, gia
st don vi du kién tang chi phi quang cdo 1én 150 trd khi d6 doanh thu du kién du dinh
s€ tang 15%, trong trudng hop cdc diéu kién khac khong déi, tng dung phan tich s6 du

dam phi dé€ can nhiac xem c6 nén thuc hién phuong dn nay khong.
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Khi do:

-Doanh thu tang 15% tuong tng: 5.200 trd x 15% = 780 trd.
-S6 du dam phi tang thém 780 x 30,673% = 236,9 trd.
-Dinh phi quang cdo tang thém: 150 trd.
-Lai thuan tang thém: 86,9 trd.

Nhu vay nha quan tri c6 thé lua chon phuong 4n nay.

eLua chon phuong dn kinh doanh khi thay doi bién phi va luong bdn:

LAy vi du trén, trong truong hop nay don vi du kién giam 100 d bién phi don vi,
khi d6 chat luong san pham giam nén du kién chi ban duoc 1.700.000 cdi bao trong
trudong hop cac diéu kién khdc khong doi, khi do:

Giam bién phi don vi 100 d s€ 1am cho s6 du dam phi don vi tang 100d tit 859 d
lén 969 d

-Téng s6 du dam phi du kién: 1.700.000 x 959 = 1.630.300.000 d

-Trix t6ng s6 du dam phi hién tai: 1.595.000.000

-S6 du dam phi tang thém: 35.300.000 d

Vay néu lua chon phuong an nay, 1ai thuan s€ tang thén 35.300.000 d va lai
thuan thuc hién 1a: 104.000.000 + 35.300.000 = 139.300.000 4.

eLua chon phuong dn kinh doanh khi thay doi dinh phi, gid bdn va luong
ban:

Lay vi du trén, nay thay doi: tang chi phi quang cdo thém 150.000.000 d, giam
gid ban 100 d/san pham va du kién miic tiéu thu sé tang 20%, khi do:

Gid ban giam 100 d lam cho s6 du dam phi don vi giam 100 d con 759 d/cai
bao, khi d6 muc tiéu thu tang 20%, tuong tng: 2.228.570 cai, vay:

-Téng s6 du dam phi u6c tinh: 2.228.570 x 759 = 1.691.484.630 d

-Trir tong s6 du dam phi hién tai: 1.595.000.000 d

-S6 du dam phi tang thém: 96.484.630 d.

-Trut chi phi quang cdo tang thém: 150.000.000 d

Lai thuan giam: 53.515.370 d.

Vay c6 thé can nhic khong lua chon phuong 4n nay.
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3.5 Pé xuat cac diéu kién ap dung:

3.5.1 T6 chitc bo may ké toan quan tri:

Dua vao cédc diéu kién thuc t€ va yéu cau quan ly, hé thong k€& todn tai Cong ty
nén
duoc phoi hop theo yéu cau:

-T6 chic két hgp gitta k€ todn tai chinh va k€ toan quan tri theo ting phan hanh
k€& toan, k& toan vién theo doi phan hanh ké todn nao thi s€ kiém luon ca ké toan tai
chinh va
k€& todn quan tri cia phan hanh d6. Viéc phan tich thong tin phuc vu cho viéc ra quyét
dinh
c6 thé thuc hién boi k€ toan tdng hop.

-Phai x4c dinh dugc nhiém vu cu thé ctia cdc phan hanh k& todn va c6 quy trinh
ghi nhan, xu 1y va cung cdp thong tin thich hgp.

So do t6 chiic bo mdy ké toan tai Cong ty c6 thé duoc xay dung nhu sau:

K& toan truong

4
PHAN HANH KE TOAN TAI CHINH

'

|

|

.

va tinh gid
thanh

ngan sich

K¢ todn von K¢ todn vat tu K& toén thué, || K& todn téng
bang tien xay dung, cong no, tién hop
TSCDb luong
A 4
PHAN HANH KE TOAN QUAN TRI
K& toan chi phi Lap du todn Phan tich danh

gia
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Ké todn truong: phu trach chung vé cong tic k€ toan tai chinh va k& todn quan
tri tai Cong ty, chiu trach nhiém quan ly diéu hanh nhan vién phong k€& to4n, thim tra
cac bao cdo tai chinh va bao cdo quan tri dugc 1ap badi cac b phan ké toan.

-Phdn hanh ké todn tai chinh: c6 nhiém vu ghi chép, phan dnh cdc nghiép vu
kinh t€ phét sinh trong phan hanh cia minh bao gom: tai san, nguén von, doanh thu,
chi phi va két qua doat dong ctia Cong ty, 1ap cac bao cdo theo quy dinh cua Bo Tai
Chinh, Cuc thu€ v.v[]

-Phan hanh ké todn qudn tri: thu thap, xu 1y thong tin theo pham vi, noi dung
k€ toan quan tri da duoc xac dinh. Cu thé:

@KE toan du todn ngan sach: trén co sé cac so liéu dugce cung cip & cac bd phan
tiéu thu, thi truong, k¥ thuat, cac phong ban lién quan va tai liéu do bo phan k€& toan chi
phi va tinh gid thanh san phdm cung cép, k€& todn du todn ngan sach s& tién hanh lap du
todn theo cadc muc tiéu da xay dung.

@KE toan chi phi san xuat va tinh gia thanh san xuét san phdm: thu thap, ghi
chép chi ti€t chi phi phat sinh theo tiing yéu t6 chi phi, tirng doi tuong chiu chi phi. Lap
céc bdo cdo chi phi sdn xuét kinh doanh va phi€u tinh gi4 thanh san pham.

@KE toan phan tich va danh gi: phan tich, danh gia thyc t& thuc hién so véi du
todn, bao gébm céc khoan: doanh thu, lgi nhuan, chi phil], tir d6 tim hiéu cdc nguyén
nhan gy ra su bi€n dong. Phan tich moi quan hé gitta chi phi-khoi lugng- 1¢gi nhuan va
déanh gia trach nhiém quan ly.

3.5.2 Pao tao nguon nhan hc:

K€ todn quan tri 12 mot phan hanh k€ todn tuong doi méi tai Cong ty, dé ké todn
quan tri hoat dong c6 hiéu qua truée hét phai chi y dén nhan t6 con nguoi, viéc dao tao
va boi dudng kién thic vé k€ todn quan tri 1a nhan t6 quan trong dé thuc hién muc tiéu
cta k& todn quan tri. Can chi trong ca hai mat 1a trinh do chuyén mon va dao dic nghé
nghiép.

-Vé trinh do chuyén moén: do di€u kién thuc t€ & Cong ty, hdu hét nhan vién k&
todn tuy c6 kinh nghiém lau nam nhung chua duoc dao tao qua vé k& todn quan tri, do

d6 1anh dao quan ty cin c6 k& hoach dao tao lai nham bd sung kién thic chuyén mon,
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vi du nhu mdi cdc chuyén gia & cdc truong Pai hoc vé dé tap huin kién thitc ké todn
quan tri, khuyén khich nhan vién tu b sung kién thiic can thiét thong qua hinh thic cap
kinh phi cho nhan vién k€ toan di hoc cdc khod hoc chuyén nganh hoic t6 chiic hoc hoi
kinh nghiém & cdc doanh nghiép khac. Khi thuc hién nghiép vu k€ toan phai tuan thu
nhitng k§ thuat va chudn muc chuyén mon, da quy dinh trong chuian muc k€ todn va
cac quy dinh phép luat hién hanh.

-Vé dao ditc nghé nghiép: phai thuong xuyén gido duc vé dao dic nghé nghiép
cho nhan vién k€ toan, dam bao thuc hién ding nhu chuan muc dao dic nghé nghiép do
Bo6 Tai Chinh ban hanh nhu:

@Tinh chinh truc: ngudi 1am k€ todn phai thang than, trung thuc va cé chinh
kién r6 rang, khong nhan qua cap, an hué¢ lam anh hudéng dén 1oi ich doanh nghiép.

@Tinh khach quan: ngudi 1am k€& toan phai cong bang, ton trong su that va
khong dugc thanh kién thién vi.

@Tinh bao mat: k€ toan vién phai bao mat cac thong tin c6 duogc, khong duoc
tiét
10 khi chua duoc phép cuia ngudi c6 thim quyén, trir trudng hop theo yéu ciu cua
phap
luat, khong dugc stir dung thong tin k& toan phuc vu cho 1gi ich ¢4 nhan.

@Tu cach nghé nghiép: nhan vién k&€ toan phai luon trau doi va bao vé uy tin
nghé nghiép, khong duogc gy ra nhitng hanh vi lam giam uy tin nghé nghiép.

3.5.3 Hoan thién phan mém k¢é toan:

Cung véi su tién bo cua khoa hoc k¥ thuat thi viéc st dung phan mém k€& toan
trong viéc thu thap va xir 1y thong tin 12 mot cong cu hd trg dic luc. Hé thong phan
mém k€& todn dang dp dung tai Cong ty da phan nao gidp cho viéc quan 1y va k& xuat
thong tin dugc nhanh chéng va hiéu qua . D€ huéng t6i hoan thién hé théng phan mém
ké& toan can hoan thién theo hudng:

-Lién két phan mém k& todn giita Phong k€ toan Cong ty va cac xi nghiép truc
thuoc thong qua viéc thué bao mot dudng truyén tin hiéu riéng d€ nguoi ¢ trach nhiém
c6 thé truy cap vao nhanh chéng khong phai thong qua bdo cdo trén gidy to va phai

nhap lai so liéu.
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-Théng nhat trén géc do toan Cong ty cac danh muc tai khoan, danh muc ching
tlr va cdc ma vat tu, nguyén liéu, khach hang dé phuc vu cho viéc tdng hop s6 liéu toan
Cong ty.

-Viét thém mot s6 chuong trinh phuc vu cung cép thong tin cho k& toan quan tri.

-B6 sung thém phu luc hgp doéng véi Cong ty viét phadn mém nham cung cép
thém dich vu nhu thiét 1ap mot s6 bao cdo theo yéu cau quan 1y phat sinh tiing thoi ky.
3.5.4 Xay dung hé thong quan ly chat luong:

Dé tao tién dé cho viéc thiét 1ap mot hé thong ké toan quan tri mang tinh khoa
hoc va hiéu qua, can xay dung mot hé thong quan ly chat lugng san pham bao gém cac
noi1 dung:

-Phan cong chitc nang, nhiém vu va quyén han cdc phong ban chuyén mon &
Cong ty.

-Chinh sach va muc tiéu chat luogng san phdm ctia Cong ty: phai dam bao cung
cap cho khich hang nhiing san phdm c6 chat luong cao, kip thoi va ché€ do cham séc
khach hang. Méi nhan vién duoc tao diéu kién t6t nhat dé€ phat huy nang lu6¢ ctia minh
trong cong viéc, khuyén khich khong ngiing nang cao nang luc va phdm chét dap ung
nhu cau nhiém vu.

-Kiém sodt tai liéu: céc tai liéu trong Cong ty can duoc kiém sodt theo trinh tu:
phé duyét, xem xét cap nhat, dim bao cac tai liéu ¢ thé 4p dung déu sin co tai noi can
str dung, cdc tai liéu ¢6 ngudn géc bén ngoai phai duoc nhan dién va viéc phan phoi
phai duoc kiém sodtl]

-Luu giit ho so: ho so phai duoc phan loai va chi rd thoi han luu trit, cic huy bd
khi hét han luu trit. H6 so dugc luu gilt theo mot trat tu nhét dinh, gon gang , dé nhan
biét [
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KET LUAN CHUONG 3

Dé diéu hanh t6t qud trinh sdn xuét kinh doanh ddp tng nhu cau hoa nhap kinh
t€ khu vuc va kinh t&€ th€ giéi nhat thi€t phai xay dung duoc mot hé thong ké toan quan
tri khoa hoc va hiéu qua.

Viéc xay dung hé thong k€ todn quan tri khong mang tinh chat bat budoc ma can
phai uyén chuyén, phu hgp véi diéu kién thuc t€ va nhu cdu quéan 1y déng thdi phai c6
mot s6 di€u kién tién dé nhat dinh.

Hoan thién hé thong k& todn quan tri s&€ tao di€u kién cho cdc nha lanh ddo quan
1y t6t qua trinh san xuat kinh doanh, kip thoi dua ra cac quyét dinh chinh xac va hiéu
qua.

Thong qua viéc nghién ctu thuc trang cong tac ké toan quan tri tai Cong ty Phan
b6n Mién Nam, luan vin da dé xuat mot s6 y kién dé hoan thién hé thong ké todn quan
tri dang ap dung tai Cong ty nhu: dam bao su phoi hgp cung cdp thong tin gitta k€ toan
quan tri va k&€ toan tai chinh, hoan thién cong tac du todn ngan sach, danh gia trach
nhiém quan 1y, hoan thién hé thong ké toan chi phi va tinh gid thanh san pham, thiét lap
hé thong thong tin quan tri phuc vu cho viéc ra quyét dinh.

Ngoai ra dé hé thong ké toan quan tri dugc van dung c6 hiéu qua can c6 mot s6
tién dé nhu: su quan tam cua cac cap lanh dao, ngudén nhan luc, su ho tro ciia khoa hoc

ky thuatl].
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KET LUAN

Qua trinh hoda nhap kinh t€ th€ gi6i dang phat trién manh va Viét Nam da tr&
thanh thanh vién chinh thic cta t6 chic Thuong mai thé gigi WTO, day 1a mot co hoi
dé cdc doanh nghiép Viét Nam vuon ra thi trudong thé gidi, tuy nhién bén canh co hoi
con rat nhiéu thich thic, dé tao thé ding vitng manh céc doanh nghiép phai déi méi co
cau quan ly kinh t€ ma trong d6 ké toan 1a mot trong nhiing cong cu hitu hiéu nhat.

K& toan bao gom hai phan hé : k€ todn tai chinh va ké toan quan tri. Hai phan hé
nay khong hoan toan tach biét ma c6 moéi quan hé hitu co véi nhau.

Nhiém vu co ban cta k€ todn quan tri 12 cung cap cdc thong tin can thiét dé ra
quyét dinh quan 1y, 12 co s& dé danh gia hiéu qua hoat dong clia cac bo phan ciing nhu
ctia toan bd doanh nghiép, tir d6 tao diéu kién nang cao nang suit lao dong, cai tién
chat lugng san phdm, gép phan tang kha ning doanh loi.

Thong qua viéc nghién cttu thuc trang ap dung k€& toan quan tri tai Cong ty Phan
b6n Mién Nam luan vin da tim hi€u nhitng mét han ché ctia hé théng ké todn quan tri,
qua d6 dua ra mot s6 giai phap hoan thién: xay dung dinh mic chi phi, hoan thién hé
thong ké todn chi phi va tinh gid thanh san phdm, hoan thién quy trinh lap du todn ngan
sach, xay dung cac chi tiéu danh gia trach nhiém quan 1y va cac bdo cdo cta cac trung
tam trach nhiém, thiét 1ap hé thong thong tin phuc vu cho viéc ra quyét dinh.

Mait khac dé k& todn quan tri duge van dung mot cach cé hiéu qua tai Cong ty
can tao ra mot s6 tién dé: dao tao ngudn nhan luc, t6 chic bo mdy ké toan, st dung
phan mém k€ todn quan tri, thuc hién hé thdng quan 1y chat lugng phit hop véi yéu cau
quan 1y cua Cong ty.

Viéc dp dung k€ todn quan tri vao cic doanh nghiép Viét Nam con tuong doi
méi mé, ndi dung thuc hién cua k& toan quan tri tuong doi rong, véi thoi gian va tai liéu
nghién cttu ¢6 han nén khoé tranh khoi nhitng han ché€ nhat dinh. Kinh mong quy thay
c6 va cdc ban hoc vién quan tam cho y kién déng gép dé luan van dugc hoan thién hon.

Xin chan thanh cam on.
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Phu luc 2.1
DU TOAN CAC CHI TIEU CHU YEU
NAM 2006
PVT :1.000 d
STT Chi tiéu PVT K¢ hoach 2006
1 Gia tri tong san long 741,500,000
2 San phiam chi yéu Tén 9,460,000
-NPK " 260,000
-Lan ! 150,000
-Axit " 50,000
-Bao bi Cii 9,000,000
3 Téng doanh thu #REF!
4 Téng loi nhuan 24,000,000,000
5 Nop ngan sach 6,720,000,000
Phu luc 2.2
DU TOAN GIA TRI TONG SAN LONG NAM 2006
(Theo gi c6 dinh 1994)
bVT: 1.000 d
STT Tén san phim PVT So long Pon gia Gia tri TSL
(GiaCp
94)
1 2 3 4 5 6
I | Gia tri san phan SXCN 741,500,000
-Phan NPK Tan 260,000 1,900 | 494,000,000
-Phan Supe lan ) 150,000 1,000 150,000,000
-Axit " 50,000 1,500 75,000,000
-Bao Bi Cai 9,000,000 2.50 22,500,000
Gia tri hoat dong kinh doanh
II | khac




Phu luc 2.3
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KE HOACH XUAT NHAP KHAU
NAM 2006

DVT : tan

Chi tiéu

Dang ky
KH 2006

1.Xuat khiu

Tdng tri gid (1+2) (FOB)

1-Xuat khéu truc tiép

Trong d6 xdat khdu uy thac cho DN khic

2-Mat hang/ndc hang dén

Trong d6 xdat khdu uy thac cho DN khac

3-Uy thdc xuat khdu (12 gid tri gia cha ting

mat hang ctia DN uy thdc cho DN khic XK ho)

-Mat hang

I1.Nhap khau

1.Nhap khdu truc tiép

2.Mat hang..../néc xult xit

-Lu huynh

60,000

-Axit sunfuric

15,000

-Urea

40,000

-Kali

25,000

-DAP

45,000




Phu luc 2.4

DU TOAN CHI PHI SAN XUAT KINH DOANH THEO YEU TO NAM 2006

(260.000 tan NPK, 150.000 tan lan, 50.000 tin axit, 9.000.000 cdi bao bi)

bVT: 1.000 ¢

STT Yéu to chi phi Téng chi phi
1 Chi phi nguyén vat liéu: 905,900,000,000
-Chi phi nguyén vt liéu chinh 857,150,000,000
-Nhién liéu 35,250,000,000
-Vatt 13,500,000,000
2 Chi phi nhan céng 46,000,000,000
3 Chi phi kh&u hao TSCD 15,966,108,000
4 Chi phi dich vu mua ngoai 15,000,000,000
5 | Chi phi bang tién 12,000,000,000
Tong Cong 998,866,108,000




Phu luc 2.5

DU TOAN KHAU HAO TAI SAN CO PINH
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NAM 2006
Chi tiéu Tong s6 Trong dé
Ngan siach Tu b6 sung Vén khac

I-Nguyén gia TSCD

1-C6 dén 31/12 nam tréc 107,944,000,000 | 22,280,000,000 | 42,560,569,000 | 43,103,431,000
2-Tang trong nam k& hoach 4,000,000,000 4,000,000,000

3-Giam trong nam k& hoach 785,000,000 55,692,000 729,308,000

4-C6 dén 31/12 nam k& hoach 111,159,000,000 | 22,224,308,000 | 45,831,261,000 | 43,103,431,000

II-Khau hao co ban trich

1-KHCB thyc trich nam KH 15,296,483,000 | 1,315,000,000 5,194,666,000 | 8,786,817,000
2-KHCB tang 850,000,000 850,000,000

*KHCB tai san tang nam KH cha trich du

*KHCB tang nam KH 850,000,000 850,000,000

3-KHCB giam 180,375,000 13,125,000 167,250,000

*KHCB tai san hét gia tri

*KHCB tai san giam 180,375,000 13,125,000 167,250,000

4-KHCB trich nam KH (1+2)-3 15,966,108,000 | 1,301,875,000 5,877,416,000 | 8,786,817,000
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Phu luc 2.6
KE HOACH KHOA HOC CONG NGHE -MOI TRONG NAM 2006
Pon vi Thoi gian thuc
STT Tén dé tai Noi dung thuc hién chu tri Phéi hop Kinh phi (triéu dong) hién Ghi chu
Téng | KH Nguon | Bit Két
thuc hién s0 2006 von dau thiic
Hinh thanh va Xay dung mot s6 san | Cty Phan | Vién nghién
1 khao pham bén ctiu 500 80 B0 CN | Thang Thang Tiép tuc
nghiém mot s¢ chuyén dung cho cay
cong mia & Mién Nam | mia dong cip 01/2006 | 12/2006 | dé tai
thirc phan nam
chuyén bong Nam Bo Bén cét 2005
cho cay mia
Nghién ciu san | Diéu ché va khao Cty Phan | TT Nghién
2 | xuit nghiém nong bdn cirva 120 60 Chi phi | Thang | Thang Tiép tuc
va khao nghiém | hoc 1 s6 cong thiic phat trién san
nong phan bén Mién Nam | phan xuat 01/2005 | 12/2006 | dé tai
hoc phan bén thuy canh phun 1én 14 bén -Dai nam
thuy cho cay hoc 2005
trong: 1€, da hau, rau
canh "trong cay | an l4. Can Tho
khong can dat"
Xt ly ndc thai Phong phép hoa hoc Cty Phan | N/m Supe Vay
3 | cla xu 1y bon Phot 982 982 clia Thang | Thing
phan xong san ndc thai cé chi Si0,, Phat Long Quy
Xuét H,SiF,, Mién Nam | Thanh bao vé | 08/2006 | 12/2006
moi tr-
Supe phot phét HCI, NaCl ong
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PHU LUC 3

Dinh miic chi phi NPK Lan Axit Bao bi

san xuit chung (1.000 d/tan) | (1.000 d/tan) | (1.000 d/tan) (1.000 d/cai)
Bién phi 225.743 27.722 25.858 0.076
Nhién liéu dong luc 129.839 16.079 13.963 0.043
Stra chita thong xuyén 82.635 4.158 5.689 0.019
Tién an ca , doc hai 6.708 6.364 2.171 0.010
Chi phi khic 6.561 1.121 4.035 0.004
Dinh phi 120.426 138.314 207.570 0.128
Khau hao 8.881 44.371 131.883 0.038
Stra chita 16n 83.695 50.794 50.666 0.068
Vat t phuc vu san xuét 27.850 43.149 25.021 0.022
Cong 346.169 166.036 233.428 0.204




Dinh mtc san xuat 1 tan NPK
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Nguyén liéu Dinh mitc Don gia Thanh tién
(Tin)
DAP 0.250 4,600 1,150.000
Urea 0.190 3,900 741.000
SA 0.180 1,995 359.100
KCl 0.105 3,730 391.650
Cao lanh 0.375 290 108.750
Cong 1.100 2,750.500
Pon gid binh quan 1 tan nguyén liéu dé san xuit NPK =2.750/1,1
=2.500 nghin
dong/tan
Dinh muc san xuét 1 tan lan
Nguyén liéu Dinh miic Don gia Thanh tién
(Tan) (1.000 &)
Apatit 0.30000 560 168.000
Secpentin 0.429 319 136.692
H,SO, 0.32150 992 318.928
Cong 1.0500 623.620
Pon gid binh quan 1 tan nguyén liéu dé san xuat lan =623/1,05
=594 nghin
dong/tan
Dinh mic san xudt axit
Nguyén liéu Dinh miic Don gid Thanh tién
(Tén) (1.000 @) (1.000 @)
Lu huynh 1.099 509 559.391
Xiic tdc 0.001 2,000 2.000
Cong 1.100 561.391
Don gid binh quan 1 t4n nguyén liéu dé san xuat axit =561/1,1
=510 nghin
dbng/tan
Dinh miic san xuét 1 cdi bao
Dinh miic Don gia Thanh tién
(kg) (1.000 d) (1.000 @)
Hat PP 0.098 22 2.156
Hat taical 0.011 12 0.132
Chi may 0.001 46 0.046
Cong 0.110 2.334
DPon gid binh quan 1 kg nguyén li¢u: =2,334/0,11

=21,22 nghin dong
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Tong hop
DPon vi tinh: d
Don gia binh
Nguyén liéu Pinh mic Pon gia Thanh tién quan
1 tan nguyén liéu
1 2 3 4 5=4/2

1.San xudt 1 tidn NPK (tdn)
DAP 0.250 4,600 1,150.000
Urea 0.190 3,900 741.000
SA 0.180 1,995 359.100
KCl 0.105 3,730 391.650
Cao lanh 0.375 290 108.750

Cong 1.100 2,750.500 2,500.455
I1.8dn xudt 1 tdan lan (tdn)
Apatit 0.30000 560 168.000
Secpentin 0.429 319 136.692
H,SO, 0.32150 992 318.928

Cong 1.0500 623.620 593.923
II1.Sdn xudt 1 tan axit (tdn)
Lu huynh 1.099 509 559.391
Xlc tac 0.001 2,000 2.000

Cong 1.100 561.391 510.355
1V.Sdn xudt 1 cdi bao bi (kg)
Hat PP 0.098 22 2.156
Hat taical 0.011 12 0.132
Chi may 0.001 46 0.046

Cong 0.110 2.334 21.218
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STT Dién giai Mat hang Cong
NPK Lan Axit Bao bi
1 Doanh thu du kién 974,400,000 | 153,295,000 | 90,000,000 | 25,200,000 | 1,242,895,000
2 Ty 1é tién long/doanh thu 2% 7% 20% 7%
3 Tdng quy long (=1 x 2) 19,488,000 | 10,730,650 | 18,000,000 | 1,764,000 49,982,650
4 Tién long co ban 3,354,352 2,008,158 520,000 127,764 6,010,274
5 Bao hiém x4 hoi, y t€ (=4 x17%) 570,240 341,387 88,400 21,720 1,021,747
6 Kinh phi cong doan (=3 x 2%) 389,760 214,613 360,000 35,280 999,653
7 Cong chi phi nhan cong (= 3+5+6) | 20,448,000 | 11,286,650 | 18,448,400 | 1,821,000 52,004,050
8 San long san xuat 291,560 155,638 60,300 | 9,034,200
9 Dinh muc cho chi phi nhan cong 70.133 72.519 305.944 0.202
truc ti€p cho 1 don vi sin phim
Khoan muc NPK Lan Axit Bao bi
Long Long
(tan) Tién Long (tan) Tién (tan) Tién Long (kg) Tién
Nguyén liéu truc ti€p 1.1 | 2,750.500 1.05 | 623.620 1.1 561.391 0.11 | 2.334
Nhan cong truc ti€p 70.133 72.519 305.94 0.202
Chi phi san xuét
chung 346.169 166.036 233.428 0.204
Cong 3,166.802 862.174 1,100.763 2.740
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Phu luc
3.1.a
DU TOAN TIEU THU THEO KHU VUC
QUY 1 NAM 2007
Don vi tinh: 1.000 d
Mién
Chi tiéu Pong Mién Tay Khu vuc Khu vuc Khu vuc TP Ho Tinh Xuat khau Cong
mién Tay DPong (Lao,
Nam bo Nam b6 Trung mién Bic nguyén Chi Minh Nai Campuchia)
NPK (tan) 12,000 38,500 9,000 4,000 14,000 500 78,000
Pon gid ban 3,360 3,360 3,360 3,360 3,360 3,360 3,360
Doanh thu 40,320,000 | 129,360,000 | 30,240,000 | 13,440,000 | 47,040,000 1,680,000 | 262,080,000
Supe lan
(tan) 9,000 9,900 5,000 8,000 31,900
Pon gid bin 989 989 989 989 989
Doanh thu 8,901,000 9,791,100 | 4,945,000 7,912,000 31,549,100
Axit (tan) 9,000 6,000 15,000
Pon gid ban 1,500 1,500 1,500
Doanh thu 13,500,000 | 9,000,000 22,500,000
Bao bi (cai) 1,710,000 1,710,000
Pon gid ban 2.80 2.80
Doanh thu 4,788,000 4,788,000
Cong doanh
thu 49,221,000 | 139,151,100 | 35,185,000 | 13,440,000 | 54,952,000 | 18,288,000 | 9,000,000 1,680,000 | 320,917,100




Phu luc 3.1.b

DU TOAN TIEU THU
NAM 2007
Don vi tinh: 1.000 d
Chi tiéu Quy 1 Quy 2 Quy 3 Quy 4 Ca nam

NPK (tan) 78,000 70,120 71,100 70,780 290,000
Pon gid ban 3,360 3,360 3,360 3,360 3,360
Doanh thu 262,080,000 235,603,200 238,896,000 237,820,800 974,400,000
Supe lan

(tan) 31,900 41,600 38,100 43,400 155,000
Pon gid ban 989 989 989 989 989
Doanh thu 31,549,100 41,142,400 37,680,900 42,922,600 153,295,000
Axit (tan) 15,000 15,000 15,000 15,000 60,000
Pon gid ban 1,500 1,500 1,500 1,500 1,500
Doanh thu 22,500,000 22,500,000 22,500,000 22,500,000 90,000,000
Bao bi (cai) 1,710,000 2,610,000 1,800,000 2,880,000 9,000,000
Pon gid ban 2.80 2.80 2.80 2.80 2.80
Doanh thu 4,788,000 7,308,000 5,040,000 8,064,000 25,200,000
Cong doanh

thu 320,917,100 | 306,553,600 304,116,900 311,307,400 | 1,242,895,000
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Phu luc 3.2
DU TOAN SAN
XUAT
NAM 2007
DPon vi tinh: 1.000 d
Chi tiéu Quy Ca nam
Quy 1 Quy 2 Quy 3 Quy 4
NPK (tan)
Khéi lgng tiéu thu 78,000 70,120 71,100 70,780 290,000
To6n kho cudi ky 14,024 14,220 14,156 17,160 17,160
Téng cong nhu ciu 92,024 84,340 85,256 87,940 307,160
Trir ton kho déu ky 15,600 14,024 14,220 14,156 15,600
Khoi lgng can san xuat 76,424 70,316 71,036 73,784 291,560
Lan (tan)
Khdi lgng tiéu thu 31,900 41,600 38,100 43,400 155,000
To6n kho cudi ky 8,320 7,620 8,680 7,018 7,018
Téng cong nhu ciu 40,220 49,220 46,780 50,418 162,018
Trir ton kho déu ky 6,380 8,320 7,620 8,680 6,380
Khoi long can san xuat 33,840 40,900 39,160 41,738 155,638
Axit (ttan)
Khoi long tiéu thu 15,000 15,000 15,000 15,000 60,000
To6n kho cudi ky 3,000 3,000 3,000 3,300 3,300
Téng cong nhu ciu 18,000 18,000 18,000 18,300 72,300
Trir ton kho déu ky 3,000 3,000 3,000 3,000 3,000
Khai lgng cin san xuat 15,000 15,000 15,000 15,300 60,300
Bao bi (cai)
Khoi long tiéu thu 1,710,000 2,610,000 | 1,800,000 | 2,880,000 | 9,000,000
Té6n kho cuoi ky 522,000 360,000 576,000 376,200 376,200
Téng cong nhu ciu 2,232,000 2,970,000 | 2,376,000 | 3,256,200 | 9,376,200
Trir ton kho dau ky 342,000 522,000 360,000 576,000 342,000
Khai lgng cin san xuat 1,890,000 2,448,000 | 2,016,000 | 2,680,200 | 9,034,200

San long ton kho dau ky: NPK: 15.600 tan, 1an:6.380 tan, axit: 3.000

tan, bao bi: 342.000 cai.

San long ton kho cudi ky bang 20% nhu cdu tiéu thu clia

quy sau.

Du kién quy 1 nam 2007 san lgng tiéu thu sé€ tang 10 % so véi cung ky

nam 2006




Phu luc 3.3.a
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DU TOAN NGUYEN LIEU
QUY 1 NAM 2007

Pon vi tinh

d

Loai nguyén

Téng nguyén liéu can cho san

Nguyén liéu can mu

lieu San lgng Ton dau ky Pinh miic xuat Du trir cudi ky trong ky
So1- Pon Thanh Pon So1- Pon Thanh Pon
san xuat ong gia tién Long Tién | Solgng | gia Thanh tién ong gia tién Solgng | gia Tl
Nguyeén liéu
san xuat
NPK (tin) 76.424 (tan) 8,407 21,017,647 1.10 84,066 210,204,212 7,735 19,340,685 83,395 20
DAP 1,910 | 4,600 8,786,000 0.250 | 4,600 19,106 | 4,600 87,887,600 1,758 | 4,600 8,086,340 18,954 | 4,600 8
Urea 1,453 | 3,900 5,664,750 0.190 | 3,900 14,521 | 3,900 56,630,184 1,336 | 3,900 5,210,556 14,404 | 3,900 5
SA 1,376 | 1,995 2,744,123 0.180 1,995 13,756 | 1,995 27,443,858 1,266 | 1,995 2,525,072 13,647 | 1,995 2
KCl 802 | 3,730 2,991,460 0.105 | 3,730 8,025 | 3,730 29,931,460 738 | 3,730 2,754,008 7,961 | 3,730 2
Cao lanh 2,867 290 831,314 0.375 290 28,659 290 8,311,110 2,637 290 764,710 28,429 290 l
Nguyeén liéu
san xuat lan
(tin) 33.840 (tan) 3,554 2,110,083 | 1.0500 35,532 21,103,284 | 4,295 2,550,566 | 36,273 2
Apatit 1,013 560 567,280 | 0.30000 560 10,152 560 5,685,120 1,226 560 686,560 10,365 560
Secpentin 1,453 319 463,507 0.429 319 14,500 319 4,625,640 1,754 319 559,526 14,801 319 A
H2S04 1,088 992 1,079,296 | 0.32150 992 10,880 992 10,792,524 1,315 992 1,304,480 11,107 992 1
Nguyeén liéu
san xuat
axit (tan) 15.000(tan) 3,300 1,683,000 1.10 16,500 8,420,865 | 1,650 839,379 | 14,851 '
Lu huynh 3,296 509 1,677,664 1.099 509 16,485 509 8,390,865 1,648 509 839,081 14,837 509
Xiic tac 3 | 2,000 6,000 0.001 2,000 15 | 2,000 30,000 1.49 200 298 13 200
Nguyén liéu
san xuat bao
bi (kg) 1.890.000(cai) | 20,790 441,164 0.110 207,900 4,411,260 | 26,928 571,354 | 214,038 A
Hat PP 18,522 22 407,484 0.098 22 | 185,220 22 4,074,840 | 23,990 22 527,780 | 190,688 22 A
Hat taical 2,079 12 24,948 0.011 20,790 12 249,480 2,693 12 32,314 21,404 12
Chi may 189 46 8,694 0.001 46 1,890 46 86,940 245 46 11,260 1,946 46
Cong 25,251,894 244,139,621 23,301,985 24

Tén kho ddu ky: 1ay tir s6 liéu thuc t€ ky tréc hodc ¢ tén kho ky

trée.

Téng nguyén liéu tiéu hao trong ky: bang sn long du todn sdn xudt trong ky nhan

dinh muc.

Du trit cudi ky: 6c bang 10% nguyén lién qiin dung trong quy sau.
Nguyén lién cidn mua vao trong ky: bing téng nguyén liéu tiéu hao trong ky cong nguyén liéu du trit cusi ky trir nguyén liéu tén kho

dau ky.



Phu luc 3.3.b
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DU TOAN NGUYEN LIEU NAM 2007

Don vi tinh: 1.000 d

Chi tiéu Quy Ca nam
Quy 1 Quy 2 Quy 3 Quy 4

LDu toan nguyén liéu san xudt NPK (tin)

1.Khéi long cén san xuét (tén) 76,424 70,316 71,036 73,784 291,560
2.Dinh mifc tiéu hao nguyén liéu cho 1 tan san pham (tin) 1.10 1.10 1.10 1.10 1.10
3.Téng nguyén liéu tiéu hao (tan) 84,066 77,348 78,140 81,162 320,716
4.Du trit cudi ky (tén) 7,735 7,814 8,116 8,500 8,500
5.Téng nhu cau (tén) 91,801 85,162 86,256 89,662 329,216
6.Trix nguyén liéu ton kho ddu k¥ (tén) 8,407 7,735 7,814 8,116 8,407
7.Nguyén liéu cdn mua vao trong ky (tan) 83,394 77,427 78,442 81,546 320,809
8.Dinh mic gid cho 1 tdn nguyén liéu (1.000 d) 2,500.455 2,500.455 2,500.455 2,500.455 2,500.455
9.Tdng chi phi mua nguyén liéu (1.000 d) 208,527,251 193,602,194 | 196,140,355 | 203,902,466 | 802,168,322
10.Duy todn chi phi nguyén liéu (1.000 d) 210,204,212 | 193,404,158 | 195,384,518 | 202,942,892 | 801,935,780
IL.Du toan nguyén liéu san xuat lan (tan)

1.Kh6i long cén san xut (tan) 33,840 40,900 39,160 41,738 155,638
2.Dinh mic tiéu hao nguyén liéu cho 1 tin sén phdm (tin) 1.0500 1.0500 1.0500 1.0500 1.0500
3.Téng nguyén liéu tiéu hao (tan) 35,532 42,945 41,118 43,825 163,420
4.Du trit cudi ky (tén) 4,295 4,112 4,382 3,600 3,600
5.Téng nhu cdu (tan) 39,827 47,057 45,500 47,425 167,020
6.Trix nguyén liéu ton kho ddu ky (tén) 3,554 4,295 4,112 4,382 3,554
7.Nguyén liéu cdn mua vao trong ky (tdn) 36,273 42,762 41,389 43,042 163,466
8.Dinh mic gid cho 1 tdn nguyén liéu (1.000 d) 593.923 593.923 593.923 593.923 593.923
9.Téng chi phi mua nguyén liéu (1.000 d) 21,543,767 25,397,528 24,581,709 25,563,892 97,086,212
10.Dy todn chi phi nguyén liéu (1.000 d) 21,103,284 25,506,038 | 24,420,940 | 26,028,631 97,058,892
II1.Du toan nguyén liéu san xuat axit (tan)

1.Khoi lgng cén san xudt (tén) 15,000 15,000 15,000 15,300 60,300
2.Dinh mifc tiéu hao nguyén liéu cho 1 tan séan pham (tin) 1.10 1.10 1.10 1.10 1.10
3.Tdng nguyén liéu tiéu hao (tin) 16,500 16,500 16,500 16,830 66,330
4.Du trit cudi ky (tén) 1,650 1,650 1,683 3,500 3,500
5.Téng nhu cdu (tin) 18,150 18,150 18,183 20,330 69,830
6.Trix nguyén liéu ton kho ddu ky (tén) 3,300 1,650 1,650 1,683 3,300
7.Nguyén liéu cdn_mua vao trong ky (tén) 14,850 16,500 16,533 18,647 66,530
8.Dinh mic gid cho 1 tdn nguyén liéu (1.000 d) 510.355 510.355 510.355 510.355 510.355
9.Téng chi phi mua nguyén liéu (1.000 d) 7,554,980 8,420,865 8,437,707 9,516,598 33,953,948
10.Du toan chi phi nguyén liéu (1.000 d) 8,420,865 8,420,865 8,420,865 8,589,282 33,851,877
Du toan nguyén liéu san xuat bao bi (kg)

1.Khoi lgng cén san xudt (céi) 1,890,000 2,448,000 2,016,000 2,680,200 9,034,200
2.Dinh miic tiéu hao nguyén liéu cho 1 cdi bao (kg) 0.11 0.11 0.11 0.11 0.11
3.Téng nguyén liéu tiéu hao (kg) 207,900 269,280 221,760 294,822 993,762
4.Du trit cuoi ky (kg) 26,928 22,176 29,482 22,000 22,000
5.Téng nhu ciu (kg) 234,828 291,456 251,242 316,822 1,015,762
6.Trix nguyén liéu ton kho dau ky (kg) 20,790 26,928 22,176 29,482 20,790
7.Nguyén liéu mua vao trong ky (kg) 214,038 264,528 229,066 287,340 994,972
8.Dinh mic gid cho 1 kg nguyén liéu (1.000 d) 21.218 21.218 21.218 21.218 21.218
9.Tdng chi phi mua nguyén liéu (1.000 d) 4,541,488 5,612,803 4,860,368 6,096,828 21,111,497
10.Du todn chi phi nguyén liéu (1.000 d) 4,411,260 5,713,632 4,705,344 6,255,587 21,085,823
Cong chi phi mua nguyén liéu (1.000 d) 242,167,486 | 233,033,390 | 234,020,139 | 245,079,784 | 954,300,800
Cong Du toan chi phi nguyén liéu 244,139,621 | 233,044,693 | 232,931,667 | 243,816,392 | 953,932,372




Phu luc 3.3.c
DU TOAN THANH TOAN CHI PHI MUA NGUYEN LIEU NAM 2007
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Don vi tinh: 1.000 d

Chi tiéu Quy Ca nam
Quy 1 Quy 2 Quy 3 Quy 4
1.Chi phi mua nguyén
liéu 242,167,486 | 233,033,390 | 234,020,139 | 245,079,784 | 954,300,800
2.Thanh todn ngay 80% 193,733,989 186,426,712 | 187,216,111 196,063,827 | 763,440,640
3.Tra ng ky tréc 20% 38,460,000 48,433,497 | 46,606,678 46,804,028 180,304,203
4.Téng chi tién mat 232,193,989 | 234,860,209 | 233,822,789 | 242,867,855 | 943,744,843

Chi phi mua nguyén liéu: 1ay tir du todn mua nguyénliéu truc ti€p -Phu luc 3.3.b

No ky tréc cua quy 1: 38.460.000 -1ay tir s6 liéu ng thuc t€ cudi nam trée
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Phu luc 3.4
DU TOAN CHI PHI NHAN CONG 2007
DPon vi tinh: 1.000 d
Chi tiéu Quy 1 Quy 2 Quy 3 Quy 4 Ca nam
NPK
San long san xudt (tan) 76,424 70,316 71,036 73,784 291,560
Dinh muc chi phi nhan cong
(1.000/tan) 70.133 70.133 70.133 70.133 70.133
Chi phi nhan cong (1.000 d) (=1x2) 5,359,850 | 4,931,477 | 4,981,973 | 5,174,699 | 20,448,000
Supe lan
San logng san xudt (tan) 33,840 40,900 39,160 41,738 155,638
Dinh muc chi phi nhan cong
(1.000/tan) 72.519 72.519 72.519 72.519 72.519
Chi phi nhan cong (1.000 d) (=1x2) 2,454,029 | 2,966,011 | 2,839,828 | 3,026,781 | 11,286,650
Axit
San long san xuat (tan) 15,000 15,000 15,000 15,300 60,300
Dinh muc chi phi nhan cong
(1.000/tan) 305.944 305.944 305.944 305.944 305.944
Chi phi nhan cong (1.000 d) (=1x2) 4,589,154 | 4,589,154 | 4,589,154 | 4,680,937 | 18,448,400
Bao bi
San lgng san xuat (céi) 1,890,000 | 2,448,000 | 2,016,000 | 2,680,200 | 9,034,200
Dinh muc chi phi nhan cong
(1.000/c4i) 0.202 0.202 0.202 0.202 0.202
Chi phi nhan cong (1.000 d) (=1x2) 380,962 493,437 406,360 540,241 | 1,821,000
Cong chi phi nhan cong 12,783,996 | 12,980,079 | 12,817,316 | 13,422,658 | 52,004,050

San lgng san xudt: 1ay tir du toan san xuat
Dinh mic chi phi nhan cong: 14y tir bang dinh mdc chi phi nhan cong
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Phu luc 3.5.a
DU TOAN CHI PHI SAN XUAT CHUNG
QUY 1 NAM 2007 Pon vi tinh: 1.000 d
San long Pinh phi san xuat chung Bién phi san xuit chung Téng cong | Trong do6
Khau Stra chita | Vat t phuc Tién com | Chi phi chi bang
Mait hang | san xuiat | hao tai 16n vu Sita chita | Nhién liéu ca, khac tién
san co thong
dinh san xuat xuyén dong luc doc hai
NPK 76,424 678,722 6,396,307 2,128,408 | 6,315,297 | 9,922,816 512,652 | 501,418 | 26,455,620 | 25,776,898
Lan 33,840 | 1,501,515 1,718,869 1,460,162 140,707 544,113 215,358 37,935 | 5,618,658 | 4,117,144
Axit 15,000 | 1,978,245 759,990 375,315 85,335 209,445 32,565 60,525 | 3,501,420 | 1,523,175
Bao bi 1,890,000 71,820 128,520 41,580 35,910 81,270 18,900 7,560 385,560 313,740
Cong 4,230,301 | 9,003,686 | 4,005,466 | 6,577,249 | 10,757,644 | 779,475 | 607,438 | 35,961,258 | 31,730,957
QUY 2 NAM 2007
San long Pinh phi san xuat chung Bién phi san xuat chung Téng cong | Trong do6
Khau Siwra chita | Vat t phuc Tién com | Chi phi chi biang
Mt hang | san xuat | hao tai 16n vu Sita chita | Nhién liéu ca, Khac tién
san co thong
dinh san xuat Xuyén dong luc doc hai
NPK 70,316 624,476 5,885,098 1,958,301 | 5,810,563 | 9,129,759 471,680 | 461,343 | 24,341,219 | 23,716,743
Lan 40,900 | 1,814,774 2,077,475 1,764,794 170,062 657,631 260,288 45,849 | 6,790,872 | 4,976,099
Axit 15,000 | 1,978,245 759,990 375,315 85,335 209,445 32,565 60,525 | 3,501,420 | 1,523,175
Bao bi 2,448,000 93,024 166,464 53,856 46,512 105,264 24,480 9,792 499,392 406,368
Cong 4,510,519 | 8,889,026 | 4,152,266 | 6,112,472 | 10,102,099 | 789,012 | 577,509 | 35,132,904 | 30,622,385
QUY 3 NAM 2007
San long Pinh phi san xuat chung Bién phi san xuat chung Tong cong | Trong dé
Khau Stra chita | Vat t phuc Tién com | Chi phi chi bang
Mat hang | san xuit hao tai 16n vu Sita chita | Nhién liéu ca, khac tién
san c6 thong
dinh san xuat xuyén dong luc doc hai
NPK 71,036 630,871 5,945,358 1,978,353 | 5,870,060 | 9,223,243 476,509 | 466,067 | 24,590,461 | 23,959,590
Lan 39,160 | 1,737,568 1,989,093 1,689,715 162,827 629,654 249,214 43,898 | 6,501,970 | 4,764,401
Axit 15,000 | 1,978,245 759,990 375,315 85,335 209,445 32,565 60,525 | 3,501,420 | 1,523,175
Bao bi 2,016,000 76,608 137,088 44,352 38,304 86,688 20,160 8,064 411,264 334,656
Cong 4,423,292 8,831,529 | 4,087,734 | 6,156,526 | 10,149,030 | 778,449 | 578,555 | 35,005,115 | 30,581,823
QUY 4 NAM 2007
San long Pinh phi san xuat chung Bién phi san xuit chung Téng cong | Trong do
Khau Stra chita | Vat t phuc Tién com | Chi phi chi bang
Mat hang | sanxuat | hao tai 16n vu Sura chira | Nhién liéu ca, khac tién
san co thong
dinh san xuat xuyeén dong luc doc hai
NPK 73,784 655,276 6,175,352 2,054,884 | 6,097,141 | 9,580,041 494,943 | 484,097 | 25,541,733 | 24,886,458
Lan 41,738 | 1,851,957 2,120,040 1,800,953 173,547 671,105 265,621 46,788 | 6,930,011 | 5,078,054
Axit 15,300 | 2,017,810 775,190 382,821 87,042 213,634 33,216 61,736 | 3,571,448 | 1,553,639
Bao bi 2,680,200 101,848 182,254 58,964 50,924 115,249 26,802 10,721 546,761 444913
Cong 4,626,890 9,252,835 4,297,623 | 6,408,653 | 10,580,029 820,582 | 603,341 | 36,589,953 | 31,963,063
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Phu luc 3.5.b
DU TOAN CHI PHi SAN XUAT CHUNG
NAM 2007
Pon vi tinh: 1.000 d
San long DPinh phi Bién phi Téng cong | Trong doé
Mat Khau hao | Stra chita | Vatt phuc Tién com chi bang
hang | san xuat tai 16n vu Sita chita | Nhién liéu ca, Chi phi tién
san co thong
dinh san xuat Xuyén dong luc doc hai khac
NPK 291,560 | 2,589,344 | 24,402,114 8,119,946 | 24,093,061 | 37,855,859 | 1,955,784 | 1,912,925 | 100,929,034 | 98,339,689
Lan 155,638 | 6,905,814 | 7,905,477 6,715,624 647,143 | 2,502,503 990,480 174,470 | 25,841,511 | 18,935,697
Axit 60,300 | 7,952,545 | 3,055,160 1,508,766 343,047 841,969 130,911 243,311 | 14,075,708 6,123,164
Bao
bi 9,034,200 343,300 614,326 198,752 171,650 388,471 90,342 36,137 1,842,977 1,499,677
Cong 17,791,003 | 35,977,076 | 16,543,089 | 25,254,900 | 41,588,802 | 3,167,518 | 2,366,843 | 142,689,230 | 124,898,227
Phu luc 3.6
DU TOAN TON KHO THANH PHAM
NAM 2007
Pon vi tinh: 1.000 d
Mat
hang Quy 1 Quy 2 Quy 3 Quy 4
San 1- Thanh San I- Thanh San 1- Thanh San I- Thanh
ong ton | Chi phi tién ong ton | Chi phi tién ong ton | Chi phi tién ong ton | Chi phi tién
kho dinh kho dinh kho dinh kho dinh
cuoi ky mifc cuoi ky mifc cuoi ky mifc cuoi ky miic
1 2 3 4=2x3 5 6 7=5x6 8 9 10=8x9 11 12 13=11x12
NPK
(tdn) 14,024 | 3,166.802 | 44,411,232 14,220 | 3,166.802 | 45,031,926 14,156 | 3,166.802 | 44,829,250 17,160 | 3,166.802 | 54,342,324
Lan (tén) 8,320 862.174 | 7,173,289 7,620 862.174 | 6,569,767 8,680 862.174 7,483,671 7,018 862.174 6,050,738
Axit
(tén) 3,000 | 1,100.763 3,302,288 3,000 | 1,100.763 3,302,288 3,000 | 1,100.763 3,302,288 3,300 | 1,100.763 3,632,517
Bao bi
(cdi) 522,000 2.740 1,430,054 | 360,000 2.740 986,244 | 576,000 2.740 1,577,991 | 376,200 2.740 1,030,625
56,316,863 55,890,224 57,193,200 65,056,203
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Phu luc 3.7.a
DU TOAN CHI PHI BAN HANG
QUY 1 NAM 2007
Pon vi tinh: 1.000 d
Mat hang San long Dinh phi ban hang Bién phi ban hang Cong
Quang
Thué cio, tiep | Khuyén Van
tiéu thu kho thi nong Cong Bocxép | chuyén | Tro céc Cong chi phi

dai hoi

khach van

hang chuyén ban hang
NPK (tén) 78,000 980,701 890,354 | 654,970 | 2,526,025 390,000 234,000 55,380 679,380 3,205,405
Supe lan
(tén) 31,900 549,000 564,923 | 309,776 | 1,423,699 159,500 95,700 | 167,774 422974 1,846,673
Axit (tin) 15,000 324,000 324,000 405,000 405,000 729,000
Bao Bi (cdi) 1,710,000 49,500 49,500 2,993 2,138 5,130 54,630
Cong 1,529.701 | 1,828,777 | 964,746 | 4,323,224 | 552,493 | 736,838 | 223,154 | 1,512,484 | 5,835,708
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Phu luc 3.7.b
DU TOAN CHI PHI BAN HANG 2007
Don vi tinh: 1.000 d
STT Chi tiéu San long tiéu thu
Quy 1 Quy 2 Quy 3 Quy 4 Ca nam
I NPK
1 | -Khoi lgng tiéu thu k& hoach (tan) 78,000 70,120 71,100 70,780 290,000
2 | -Bién phi ban hang 6c tinh 8.71 8.71 8.71 8.71 8.71
cho mot tan san pham
3 | -Téng bién phi ban hang du todn (=1x2) 679,380 | 610,745 | 619,281 | 616,494 2,525,900
4 | -Dinh phi ban hang du todn 2,526,025 | 2,526,025 | 2,526,025 | 2,526,025 10,104,100
5 | Tong chi phi bdn hang du todn 3,205,405 | 3,136,770 | 3,145,306 | 3,142,519 12,630,000
11 Supe lan
1 | -Khoi lgng tiéu thu k& hoach (tin) 31,900 41,600 38,100 43,400 155,000
2 | -Bién phi ban hang Gc tinh 13.26 13.26 13.26 13.26 13.26
cho mot tén san pham
3 | -Téng bién phi ban hang du toan (=1x2) 422,974 | 551,590 | 505,183 | 575,457 2,055,205
4 | -Dinh phi ban hang du todn 1,423,699 | 1,423,699 | 1,423,699 | 1,423,699 5,694,795
5 | Téng chi phi ban hang du todn 1,846,673 | 1,975,289 | 1,928,881 | 1,999,156 7,750,000
III | Axit
1 | -Khoi lgng tiéu thu k€& hoach (tin) 15,000 15,000 15,000 15,000 60,000
2 | -Bién phi ban hang Gc tinh 27.00 27.00 27.00 27.00 27.00
cho mot tan san phim
3 | -Téng bién phi ban hang du todn (=1x2) 405,000 | 405,000 | 405,000 | 405,000 1,620,000
4 | -Dinh phi ban hang du todn 324,000 | 324,000 | 324,000 | 324,000 1,296,000
5 | Téng chi phi ban hang du toan 729,000 | 729,000 | 729,000 | 729,000 2,916,000
IV | Bao Bi
1 | -Khéi lgng tiéu thu k& hoach (cai) 1,710,000 | 2,610,000 | 1,800,000 | 2,880,000 9,000,000
2 | -Bién phi ban hang 6c tinh 0.0030 0.0030 0.0030 0.0030 0.0030
cho mot cdi bao
3 | -Téng bién phi ban hang du todn (=1x2) 5,130 7,830 5,400 8,640 27,000
4 | -Dinh phi ban hang du todn 49,500 49,500 49,500 49,500 198,000
5 | Tong chi phi bdn hang du todn 54,630 57,330 54,900 58,140 225,000
Cong chi phi ban hang du toan 5,835,708 | 5,898,389 | 5,858,087 | 5,928,815 23,521,000
Cong 641 5,835,708 5,898,389 5,858,087 5,928,815 23,521,000
Dinh phi 4,323,224 4,323,224 4,323,224 4,323,224 17,292,895
Bién phi 1,512,484 1,575,166 1,534,864 1,605,591 6,228,105
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Phu luc
3.7.c
DU TOAN CHI PHI QUAN LY DOANH NGHIEP
QUY 1 NAM 2007
Pon vi tinh: 1.000 d
Mat Bién phi
hang quan ly Pinh phi quan ly Cong
bao
Kinh phi Thué Hanh tao, bién, n6c | Vatliéu | Khac Cong
Tong tuyén
Cong ty 1é phi chinh phi | dung quan ly
NPK 393,120 | 1,469,000 | 1,981,000 | 150,000 | 860,000 | 2,869,000 | 147,283 | 7,476,283 | 7,869,403
Supe lan 47,324 388,358 514,119 | 39,548 | 227,399 | 751,405 | 56,553 |1,977,382 | 2,024,706
Axit 33,750 16,160 22,113 1,701 9,781 32,319 2,977 85,050 118,800
Bao Bi 7,182 4,371 6,762 460 2,646 8,742 25 23,006 30,188
Cong 481,376 | 1,877,888 | 2,523,994 | 191,709 | 1,099,825 | 3,661,466 | 206,838 | 9,561,721 | 10,043,097
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Phu luc 3.7.d
DU TOAN CHI PHI QUAN LY DOANH NGHIEP
NAM 2007
STT Mait hang Quy 1 Quy 2 Quy 3 Quy 4 Ca nam
I NPK
-Khoi lgng tiéu thu k&
1 | hoach 78,000 70,120 71,100 70,780 290,000
2 | -Bién phi quan ly 6c tinh 5.04 5.04 5.04 5.04 5.04
cho mot tén san pham
-Téng bién phi quan ly
3 | (=1x2) 393,120 353,405 358,344 356,731 1,461,600
4 | -Dinh phi quan 1y du toan 7,476,283 | 7,447,994 7,451,512 7,450,363 29,826,152
5 | -Téng chi phi quin ly 7,869,403 | 7,801,399 | 7,809,856 7,807,094 31,287,752
11 Supe lan
-Khéi long tiéu thu k&
1 | hoach 31,900 41,600 38,100 43,400 155,000
2 | -Bién phi quan ly &c tinh
cho mot tan san pham 1.484 1.484 1.484 1.484 1.484
-Téng bién phi quan Iy
3 | (=1x2) 47,324 61,714 56,521 64,384 229,943
4 | -Dinh phi quan 1y du toan 1,977,382 | 2,004,120 1,994,473 2,009,082 7,985,057
5 | -Téng chi phi quan Iy 2,024,706 | 2,065,834 | 2,050,994 | 2,073,466 8,215,000
III | Axit
-Khoi lgng tiéu thu k&
1 | hoach 15,000 15,000 15,000 15,000 60,000
2 | -Bién phi quan 1y 6c tinh 2.25 2.25 2.25 2.25 2.25
cho mot tén san pham
-Téng bién phi quan ly
3 | (=1x2) 33,750 33,750 33,750 33,750 135,000
4 | -Pinh phi quan 1y du todn 85,050 85,050 85,050 85,050 340,200
5 | -Téng chi phi quin ly 118,800 118,800 118,800 118,800 475,200
IV | Bao Bi
-Khéi long tiéu thu k&
1 | hoach 1,710,000 | 2,610,000 1,800,000 2,880,000 9,000,000
2 | -Bién phi quan ly &c tinh 0.0042 0.0042 0.0042 0.0042 0.0042
cho mot tan san pham
-Téng bién phi quan Iy
3 | (=1x2) 7,182 10,962 7,560 12,096 37,800
4 | -Pinh phi quan Iy du todn 23,006 | 21,026 22,808 20,432 87,272
5 | -Téng chi phi quan ly 30,188 31,988 30,368 32,528 125,072
Cong chi phi quan ly du
toan 10,043,097 | 10,018,021 | 10,010,018 | 10,031,888 40,103,024
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Cong 642 10,043,097 10,018,021 10,010,018 10,031,888 40,103,024

Dinh phi 9,561,721 9,558,190 9,553,843 9,564,927 38,238,681

Bién phi 481,376 459,831 456,175 466,961 1,864,343
Phu luc 3.8

DU TOAN TIEN
NAM 2007
Don vi tinh: 1.000 d
Dién giai Quy 1 Quy 2 Quy 3 Quy 4 Cong

Tién ton dau ky 14,220,000 9,531,842 18,535,053 18,881,272 14,220,000
Tién thu trong ky 290,640,000 | 320,917,100 | 306,553,600 | 304,116,900 | 1,222,227,600
Chi trong ky 295,328,158 | 311,913,889 | 306,207,382 | 312,440,875 | 1,225,890,303
Mua nguyén liéu 232,193,989 | 234,860,209 | 233,822,789 | 242,867,855 | 943,744,843
Long 12,783,996 12,980,079 12,817,316 13,422,658 52,004,050
Chi phi san xuét chung 31,730,957 30,622,385 30,581,823 31,963,063 124,898,227
Chi phi ban hang 5,835,708 5,898,389 5,858,087 5,928,815 23,521,000
Chi phi quan ly doanh
nghiép 10,043,097 10,018,021 10,010,018 10,031,888 40,103,024
Mua tai san cd dinh 15,000,000 10,654,000 5,600,000 31,254,000
Thué thu nhap doanh nghiép 2,740,411 2,534,805 2,463,349 2,626,595 10,365,160
Ton quy cudéi ky 9,531,842 18,535,053 18,881,272 10,557,297 10,557,297

Tién ton dau ky: 14y s6 liéu tir bang can doi k€ toan cudi ky tréc.

Tién thu trong ky: 14y s6 liéu tix phu luc 3.1.c
Tién chi mua nguyeén liéu: 14y tir phu luc 3.3.c

Chi tién long: 18y s0 liéu tir phu luc 3.4
Chi chi phi san xuat chung: 14y so liéu tir phu luc 3.5.a
Chi chi phi ban hang: 14y s6 liéu tir phu

luc3.7.b

Chi chi phi quan ly doanh nghiép: 14y s6 liéu tir phu luc 3.7.d
Chi mua tai san ¢6 dinh: can ct vao k€ hoach dau t tai san c¢6 dinh trong nam
Thué thu nhap doanh nghiép: bing 28% lgi nhuan trong ky, du ki€n phat sinh quy nao s& nop trong quy do.
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Phu luc
DU TOAN GIA VON HANG BAN
DPon vi tinh
DPon Ton dau ky Dy toan chi phi san xuét Ton kho cuéi ky
San Pon Thanh Chi phi Thanh
phiam vi Long gia tién Long nguyén Chi phi Chi phi san Cong DPon gia Long DPon gia tién
liéu truc

tinh tiép nhan cong | xuat chung
NPK Tén 15,600 | 3,150 | 49,140,000 291,560 | 801,935,780 20,448,000 | 100,929,034 923,312,813 | 3,166.802 17,160 | 3,166.802 | 54,342,324
Lan Tén 6,380 860 5,486,800 155,638 97,058,892 11,286,650 25,841,511 134,187,053 862.174 7,018 862.174 6,050,738
Axit
sunfuric | Tén 3,000 | 1,050 3,150,000 60,300 33,851,877 18,448,400 14,075,708 66,375,986 | 1,100.763 3,300 | 1,100.763 3,632,517
Bao bi Cai | 342,000 | 2.650 906,300 | 9,034,200 21,085,823 1,821,000 1,842,977 24,749,799 2.740 | 376,200 2.740 1,030,625

58,683,100 953,932,372 52,004,050 | 142,689,230 | 1,148,625,651 65,056,203

San long va don gia ton kho dau ky
cudi ky trée

Pon gi4 ton kho cuoi ky va don gid nhap kho trong ky: can ct vao dinh

muc chi phi

: 1ay s6 liéu thuc t€ ton kho cudi ky tréc hoac Ge ton kho

San long san xuat trong ky va san long ton kho cudi ky: 1ay s6 liéu tir du todn san xudt va du todn ton kho thanh

phim

Chi phi nguyén liéu truc ti€p, chi phi nhan cong truc ti€p va chi phi san xuat chung 14y tir phu luc 3.3.b,
34,350
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Phu luc 3.9.d
DU TOAN LGOI NHUAN
NAM 2007
Loi nhuan
Doanh thu Gia von gop Chi phi Chi phi Loi Thué Loi nhuan
vé ban
San phiam hang ban hang ban quan ly nhuan tréc thu nhap sau thué
doanh
hang nghiép thué doanh nghiép
1 2 3 4=2-3 5 6 7=4-5-6 8=7%28 % 9=7-8

NPK 974,400,000 | 918,110,490 | 56,289,510 | 12,630,000 | 31,287,752 | 12,371,758 3,464,092 8,907,666
Lan 153,295,000 133,623,115 | 19,671,885 | 7,750,000 8,215,000 3,706,885 1,037,928 2,668,957
Axit sunfuric 90,000,000 65,893,469 | 24,106,531 | 2,916,000 475,200 | 20,715,331 5,800,293 14,915,038
Bao bi 25,200,000 24,625,474 574,526 225,000 125,072 224,454 62,847 161,607
1,242,895,000 | 1,142,252,548 | 100,642,452 | 23,521,000 | 40,103,024 | 37,018,428 10,365,160 26,653,268

Doanh thu: 1ay s6 liéu tir du todn tiéu thu

Gid von hang ban 14y s6 liéu tir phu luc 3.9.b

Chi phi ban hang va chi phi quan 1y doanh nghiép: 14y s6 liéu tit phu luc3.7.b va 3.7.d
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Phu luc 3.9.c
DU TOAN LOI NHUAN
Quy 1-nam 2007
Loi nhuan
Doanh thu Gia von gop Chi phi Chi phi Loi Thué Loi nhuan
San nhuan tr-
pham hang ban | vé ban hang ban quan ly dc thu nhap | sau thué
doanh doanh
hang nghiép thué nghiép
NPK 262,080,000 246,748,450 15,331,550 | 3,205,405 7,869,403 | 4,256,742 | 1,191,888 | 3,064,855
Lan 31,549,100 27,489,483 4,059,617 | 1,846,673 2,024,706 188,238 52,707 135,531
Axit
sunfuric 22,500,000 16,359,151 6,140,849 729,000 118,800 | 5,293,049 | 1,482,054 | 3,810,995
Bao bi 4,788,000 4,654,028 133,972 54,630 30,188 49,154 13,763 35,391
320,917,100 | 295,251,112 | 25,665,988 | 5,835,708 | 10,043,097 | 9,787,183 | 2,740,411 | 7,046,772
Quy 2-nam 2007
Loi nhuan
Doanh thu Gia von gop Chi phi Chi phi Loi Thué Loi nhuan
San nhuan tr-
pham hang ban vé ban hang ban quan ly 6c thu nhap | sau thué
doanh doanh
hang nghiép thué nghiép
NPK 235,603,200 222,056,162 13,547,038 | 3,136,770 7,801,399 | 2,608,869 730,483 | 1,878,386
Lan 41,142,400 35,866,443 5,275,957 | 1,975,289 2,065,834 | 1,234,834 345,754 889,081
Axit
sunfuric 22,500,000 16,511,439 5,988,561 729,000 118,800 | 5,140,761 1,439,413 | 3,701,348
Bao bi 7,308,000 7,150,271 157,729 57,330 31,988 68,411 19,155 49,256
306,553,600 | 281,584,314 | 24,969,286 | 5,898,389 | 10,018,021 | 9,052,875 | 2,534,805 | 6,518,070
Quy 3-nam 2007
Loi nhuan
Doanh thu Gia von gop Chi phi Chi phi Loi Thué Loi nhuan
San nhuan tr-
pham hang ban vé ban hang ban quan ly dc thu nhap | sau thué
doanh doanh
hang nghiép thué nghiép
NPK 238,896,000 225,159,628 13,736,372 | 3,145,306 7,809,856 | 2,781,210 778,739 | 2,002,471
Lan 37,680,900 32,848,833 4,832,067 | 1,928,881 2,050,994 852,191 238,614 613,578
Axit
sunfuric 22,500,000 16,511,439 5,988,561 729,000 118,800 | 5,140,761 | 1,439,413 | 3,701,348
Bao bi 5,040,000 4,931,221 108,779 54,900 30,368 23,511 6,583 16,928
304,116,900 | 279,451,121 | 24,665,779 | 5,858,087 | 10,010,018 | 8,797,673 | 2,463,349 | 6,334,325
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Loi nhuan
Doanh thu Gia von gop Chi phi Chi phi Loi Thué Loi nhuan
San nhuan tr-
pham hang ban | vé ban hang ban quan ly dc thu nhap | sau thué
doanh doanh
hang nghiép thué nghiép
NPK 237,820,800 224,146,251 13,674,549 | 3,142,519 7,807,094 | 2,724,936 762,982 | 1,961,954
Lan 42,922,600 37,418,356 5,504,244 | 1,999,156 2,073,466 | 1,431,622 400,854 | 1,030,768
Axit
sunfuric 22,500,000 16,511,439 5,988,561 729,000 118,800 | 5,140,761 | 1,439,413 | 3,701,348
Bao bi 8,064,000 7,889,954 174,046 58,140 32,528 83,378 23,346 60,032
311,307,400 | 285,966,000 | 25,341,400 | 5928,815 | 10,031,888 | 9,380,697 | 2,626,595 | 6,754,102
Ca nam
Loi nhuan
Doanh thu Gia von gop Chi phi Chi phi Loi Thué Loi nhuan
San nhuan tr-
pham hang ban | vé ban hang ban quan ly dc thu nhap | sau thué
doanh doanh
hang nghiép thué nghiép
NPK 974,400,000 918,110,490 | 56,289,510 | 12,630,000 | 31,287,752 | 12,371,758 | 3,464,092 | 8,907,666
Lan 153,295,000 133,623,115 19,671,885 | 7,750,000 8,215,000 | 3,706,885 | 1,037,928 | 2,668,957
Axit
sunfuric 90,000,000 65,893,469 24,106,531 | 2,916,000 475,200 | 20,715,331 | 5,800,293 | 14,915,038
Bao bi 25,200,000 24,625,474 574,526 225,000 125,072 224,454 62,847 161,607
1,242,895,000 | 1,142,252,548 | 100,642,452 | 23,521,000 | 40,103,024 | 37,018,428 | 10,365,160 | 26,653,268
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Phu luc 3.10
DU TOAN BANG CAN POI KE TOAN
NAM 2007
Pon vi tinh: 1.000 &
TAISAN PAUKY CUOIKY
I-Thi san luu dong 388,794,994 412,541,221
_Tién mit ton quy 14,220,000 10,557,297
_Phéi thu khich hang 290,640,000 311,307,400
_Neuyén vit liéu 25,251,894 25,620,321
_Thanh phim 58,683,100 65,056,203
I1-Thi sin cé dinh 25,936,622 39,399,619
Neuyén gid 110,837,622 142,091,622
-Gi trj hao mdon TSCP -84,901,000 -102,692,003
Cong tai sin 414,731,616 451,940,841
NGUON VON PAUKY CUOI KY

I-Ng phai tra 38,460,000 49,015,957
_Phii tr4 ngudi bin 38,460,000 49,015,957
I1-Ngudn vo'n chii s§ hitu 376,271,616 402,924,884
_Neudn v&n kinh doanh 346,603,616 346,603,616
-Lgi nhuin chuwa phin phoi 29,668,000 56,321,268
Cong ngudn von 414,731,616 451,940,841

SO au ky: lay s0 cuoi ky cua bang can 061 ké todn ky trudc

S6 cudi ky: biing s6 dau ky cong phat sinh ting trir phdt sinh gidm
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