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PHAN MG PAU

1. Sy can thiét cua dé tai.

Trong boi cdnh hdi nhap kinh t€ qudc t€, canh tranh trong linh vuc tai chinh
ngin hang ngdy cang gay git hon, nhat 1a khi Viét Nam md cita thi trudng tai
chinh trong nudc theo ciac cam k&t qudc t€. Cu thé ké tir 01/04/2007, cdc ngin
hang nu6c ngoai dugc phép thanh lap chi nhanh tai Viét Nam va dudc phép huy
dong tién gti VND. Su xuit hién cda cdc tdp doan ngan hang 16n trén th€ gidi la
thach thic to 16n doi v6i nganh ngan hang Viét Nam.

Do d6, viéc nidng cao ning luc canh tranh cia cic NHTMVN mang tinh thGi
su. Nang cao ning luc canh tranh cho cic NHTMVN n6i chung va NHTMCP néi
riéng ddm bdo tinh vitng manh clda hé thdng ngdn hang nhim thyc hién tdt chic
ning cung tng von cho nén kinh t&€, nhat 1a trong diéu kién thi trudng chitng khodn
chua phat trién nhu hién nay.

2. Muc tiéu cia dé tai.

- Nghién citu m6 hinh 1y thuyé&t d€ tim ra cdc thanh phan chinh cla ning

luc canh tranh cia NHTM.

- XAy dung m6 hinh ly thuyé&t vé mdi quan hé gifta cdc thanh phin ning

luc canh tranh va hiéu qua kinh doanh.

- Phan tich tinh hinh hoat dong kinh doanh va didnh gid ndng lyc canh

tranh ciia cic NHTMCP trén dia ban TPHCM. T d6, dua ra cdc gidi
phép va ki€n nghi nhim ning cao ning lyc canh tranh cia cic NHTMCP

trén dia ban TPHCM giai doan 2006 — 2015.

3. Doi tugng va pham vi nghién citu.
D6i tugng va pham vi nghién citu 12 cdc NHTMCP ¢6 hoi s§ tai TPHCM.

4. Phuong phap nghién ciu.



Céc phuong phdp nghién cttu dudc st dung trong luan vin 1a phan tich, tdng
hdp, so sanh, dinh tinh, dinh lugng. Ngoai ra con sit dung mot s6 phuong phdp phan
tich trén SPSS 10.0 nhu: Cronbach Alpha, hdi quy tuyé&n tinh, nhan t& kham ph4
EFA, ANOVA ..

5. Ngudn so liéu.

S6 liéu dudc st dung trong luin vin tif cdc ngudn: nghién ctu, diéu tra clia
tdc gid; cac bdo cdo dudc cong bd; cdc cong trinh nghién cifu dudc cong bd; sich;
ludn van; bdo chi (bdo in va bdo dién t).

6. Noi dung chinh cua luin vin.

1/ Chuong 1: nghién citu 1y thuyét vé ning luc canh tranh; xdy dung thang
do va dua ra cdc thanh phan chinh clia ning luc canh tranh; dua ra mdi quan hé
gita cdc thanh phin ning luc canh tranh vd hiéu qud kinh doanh cda cic
NHTMCP.

2/ Chuong 2: phén tich thuc trang hoat dong kinh doanh ctia cic NHTMCP
trén dia ban TPHCM dén nim 2005; d4nh gid ning Iyc canh tranh dua trén k&t qua
nghién cttu thuc t& va dudc phan tich bing phan mém SPSS 10.0 § chuong 1.

3/ Chuong 3: dua ra cdc quan diém; muc tiéu; chi€n ludc phdt tri€n cic
NHTMCP; céc gidi phdp va ki€n nghi nhim ning cao ning luc canh tranh cla céc

NHTMCP trén dia ban TPHCM giai doan 2006 — 2015.
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DANH MUC CAC CHU VIET TAT

: Ngan hang TMCP A Chau (Asia Commercial Bank)

: Hiép hdi cdc nu6c Pong Nam A (Area of SouthEast Asia Nations)

: M4y riit tién ty dong (Automatic Teller Machine)

: Chitng chi tién gt

: Ngan hang phat trién Singapore (Development Bank of Singapore)
: Doanh nghiép

: Ngan hang TMCP Do6ng A (Eastern Asia Commercial Bank)

: Phan tich nhan t6 khdm phd (Exploring Factor Analysis)

: Ngan hang TMCP Xu4t nhap khau

(Vietnam Export Import Joint-Stock Bank)

: Ngan hang TMCP Phit trién nha TPHCM

(Housing Development Bank)

: Ngan hang Hong Kong va Thugng Hai

(Hong Kong and Shanghai Banking Corporation)

: Hop tdc xa tin dung
: Ngan hang Ph4t trién nha Pdng biing Song Cttu Long

(Housing Bank of Mekong Delta)

: Ngéan hang

: Ngéan hang lién doanh

: Ngan hang Nha nuéc

: Ngan hang nudc ngoai

: Ngan hang thuong mai

: Ngan hang thuong mai c§ phin

: Ngan hang thuong mai nha nuéc
: Ngan hang thuong mai Viét Nam
: Ngan hang Viét Nam

: Nang lyc canh tranh

: Ngan hang TMCP Phuong Dong

(Orient Commercial Joint-Stock Bank)

: Ty sudt 1¢gi nhuén trén tai sdn (Return On Assets)
: Ty suat 1¢i nhuén trén von (Return On Equity)
: Ngan hang TMCP Sai Gon Thuong Tin

(Saigon Thuong Tin Commercial Joint-Stock Bank)

: Ngan hang TMCP Sai Gon Cong Thuong

(Saigon Bank for Industry and Trade)

: Ngan hang TMCP Sai Gon (Saigon Commercial Joint-Stock Bank)
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DANH MUC CAC CHU VIET TAT (ti€p theo)

Seabank
Southern Bank

SWIFT

TCTD

Techcombank

TTCK
USD
VND
VCB

Vinasiam

VPBank

XHCN
WTO

: Ngan hang TMCP Pong Nam A (Southeast Asia Bank)
: Ngan hang TMCP Phuong Nam

: Hiép hoi vién thong tai chinh lién ngin hang toan cau

(Society for Worldwide Interbank Financial Telecomunication)

: T6 chifc tin dung

: Ngan hang TMCP K§ Thuong

(Vietnam Technological and Commercial Joint-Stock Bank)

: Thi trudng chitng khodn

: Bo la My

: Pong Viét Nam

: Ngin hang Ngoai Thuong Viét Nam

(Bank for Foreign Trade of Vietnam)

: Ngan hang lién doanh Viét Thai

: Ngan hang TMCP cdc Doanh nghiép ngoai qudc doanh

(Vietnam Joint-Stock Commercial Bank for Private Enterprises)

: X4 hdi chi nghia

: TS chiic thuong mai th€ gidi (World Trade Organization)
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CHUONG 1: CO SO LY THUYET VE NANG LUC CANH TRANH
CUA NGAN HANG THUONG MAI

1.1. Niing lyc canh tranh ciia ngan hang va sy phat tri€én nganh NH.
1.1.1. Khdi niém ning luc canh tranh va ning lyc canh tranh cuia NHTM.
1.1.1.1. Khai niém néang luc canh tranh.

Mic du cé nhiéu cong trinh nghién citu v€ ning luc canh tranh song cho dén
nay van chua c6 mot dinh nghia thdng nhat vé khi niém ning lyc canh tranh ding
cho moi trudng hgp.

0] géc do vi mo, bao cdo vé Niing luc canh tranh ctia Cong nghiép Chau
Au (CEC - 1996) chi ra riing: “ndng luc canh tranh ciia mot quéc gia la khd nang
quéc gia do tao ra mifc tang trudng phiic loi cao va gia ting miic séng cho nguoi
ddn cia nudc minh”.

Dién dan kinh t& th& giéi (WEF) cho riang: “ndng luc canh tranh ciia mot
quéc gia la khd ndang dat, duy tri duoc mikc ting trudng cao trén co sé cdc chinh
sdch, thé ché bén vitng tuong déi va cdc ddc trung kinh té khdc” (Theo WEF —
1997).

O géc d vi mé, Michael Porter - Gido su ndi ti€ng vé chién luwge canh
tranh & Pai hoc Harvard cho ring: “Pé cé thé canh tranh thanh céng, cdc doanh
nghiép phdi cé dugc loi thé canh tranh dudi hinh thiic hodc la cé dugc chi phi sdn
xudt thdp hon hodc la cé khd ndng khdc biét hod sdn phdm dé dat dwoc mikc gid cao
hon trung binh. D€ duy tri lgi thé canh tranh, cdc doanh nghiép can ngay cang dat
duoc nhitng lgi thé canh tranh tinh vi hon, qua dé cé thé cung cdp nhitng hang hod

hay dich vu c6 chdt lugng cao hon hodc sdn xudt ¢é hiéu sudt cao hon”[8, trang 19].
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Ly thuyét t6 chifc cong nghiép cho ring doanh nghiép c6 stic canh tranh 1a
doanh nghiép duy tri dudc vi th€ trén thi trudng so vSi nha sdn xuit khdc va doanh
nghiép dua ra sadn phadm thay th& hoic sdn phdm ciing loai v6i san phdm ctia doanh
nghiép khic nhung v6i mic gia thap hon hoic, doanh nghiép cung Gng sin phim
tuwong tu v4i nha cung ciAp khic nhung c6 dic tinh vé chit lugng ngang biing hoic
cao hon [7].

Cho dit c6 nhitng quan diém khédc nhau vé& ning lyc canh tranh, d6i véi titng
ddi tugng nghién cttu, pham vi nghién cttu, muc dich nghién cifu vin cin phai dua
ra dugc mdt dinh nghia vé ning luc canh tranh va cdc chi tiéu ddanh gid ning lyc
canh tranh ctia mdt qudc gia, mdt nganh, mdt doanh nghiép, mot sin phim lam
cin ct cho viéc dua ra nhitng chinh sach, nhitng gidi phap thich hgp.
1.1.1.2. Khai niém ning luc canh tranh cia NHTM.

Theo PGS.TS Nguyén Thi Quy thi: “Ndng luc canh tranh ciia mot ngan
hang la khd ndng ngdn hang do tao ra, duy tri va phdt trién nhitng loi thé’ nham duy
tri va mé rong thi phdn; dat duoc miic loi nhudn cao hon mikc trung binh ciia nganh
va lién tuc ting; dong thoi dim bdo sy hoat dong an toan va lanh manh, cé khd
ndng choéng do va vuogt qua nhitng bién dong ciia méi truong kinh doanh”[8, trang
22].

1.1.2. Niing lyc canh tranh cia NHTM va sy phat trién cia nganh NH.
1.1.2.1. Piic diém niing luc canh tranh trong nganh ngin hang.

Hoat dong ngin hang mang tinh hé thdng va c6 su lién k&t chit ché dan dén
ning lyc canh tranh trong hoat ddng ngan hang c6 mot s dic di€m sau:

- S4n pham, dich vu ngin hang rat d& bit chudc va bit chudc mdt cdch hop
phdp do vay rat khé gilt ban quyén.

- S&n phdm, dich vu ngin hang mang tinh vd hinh, do d6, bd phan phuc vu
khach hang can dugc coi trong.

- Kinh doanh trong linh vyc ngan hang trén cd s niém tin cda khach hang, do

dé, can quan tAim dé&n cong tic xay dung hinh dnh thuong hiéu gém c4 phin
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hitu hinh (c8 s& vat chat, thi€t bi, cong nghé, logo) va vo hinh (ndi ti€ng, tin

nhi€ém).

- Canh tranh trong di€u kién chiu su chi phdi manh mé& cda chinh sich tai

chinh — tién t& cia Nha nudc, chiu sy tic dong ciia cdc bi€n dong kinh t& vi

md nhu lam phat, 13i suat ...

- Mic du canh tranh nhung cdc ngin hing van phai c6 su lién két, hdp tic véi
nhau trong qud trinh cung &ng san pham.
1.1.2.2. Ning lvc canh tranh cia NHTM va sy phat trién cia nganh NH.

Su canh tranh trong linh vuc ngan hang da bit dau gay git tir nhitng nim 80
do cdng nghé ngin hang thay ddi va xu huéng qudc t&€ hod. Mot s6 xu huéng chinh
nhu sau:

1/ Su ra doi thé ATM.

Tir cudi nhitng nim 80 xuat hién cdc mdy va thé ATM cho phép phit tri€n
céc loai hinh dich vu vé thanh todn. Ngoai ra, thé ATM con lam gidm bét cdc thd
tuc gidy td truyén thong. N6 gitip ngan hang ngdy mot tw dong hod.

2/ Sy phat tri€n ciia cdc sin phAm ngan hang.

Cung véi sy phdt trién cla Internet, cdc ngan hang da cho ra ddi cdc dich vu
Internet-banking, e-banking cho phép cung tng dich vu khip toin cau.

3/ Sy ra doi clia cac tap doan ngan hang khdng 16.

Theo thdi gian mot s6 ngin hang d3 phat trién thanh cdc tip doan ngin
hang th€ gi6i. C4c tAp doan ngan hang cé quy mod rat 16n, ching han, Citigroup c6

tong tai sdn nim 2004 12 1.484 ty USD, von chi sé hitu 1a 74 ty USD.

1.2. Cac Iy thuyé&t ddnh gia NLCT cua mét DN va NHTM.
1.2.1. Cac ly thuyé&t ddanh gia NLCT cia mot DN trén thé gidi.

Theo Michael Porter [1, trang 69], d€ danh gid ning lyc canh tranh cida
mdt doanh nghiép cin dua vao:

- San phdm: Vi th€ clia sin phim & mdi phan doan thi trudng.
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Phan phéi: Mitc do bao phi va chit lugng cia cdc kénh phan phdi.
Marketing va ban hang: Ky ning vé nghién cttu thi trudng va phat trién
san phAim méi, dich vu méi; k§ ning cda luc lugng ban hang.

Hoat dong: Vi tri chi phi sdn xuit; ki ning vé ting cong suit, ki€m soat
chi't lugng ...

Nghién cifu va cong nghé: Bing sing ch& va bin quyén; khd niing nghién
citu va phat tri€n; k¥ ning clia ddi ngii nghién cifu va phat trién.

Tong chi phi

Sitc manh tai chinh: Kha ning huy dong von.

Té chifc: Sy thong nhd't clia cdc gid tri va sy 16 rang vé muc tiéu, ton chi
trong td chic.

Kha niing quin Iy tong quat: Phim chit linh dao cla téng gidm ddc; kha
ning diéu phoi nhitng chifc ning cu thé.

Ning luwe khdac: Pude ddi xtt wu ddi hodc c6 kha ning ti€p can dé dang cdc
cd quan chinh quyén.

Theo Lee J.Krajewski vi Larry P.Ritzman [15, trang 31], d€ danh gia

ning luc canh tranh cin dya vao:

Luc lugng lao dong: Luc ludng lao dong dudc dao tao tot va linh hoat 1a
mdt 16i thé€ ma cho phép cic td chifc ddp ng cic doi hdi cia thi trudng.

Ciac phudng tién: Viéc c6 cdc phuong tién c6 vi tri t6t nhu cdc viin phong,
céc clra hiéu, cdc nha mdy 12 1gi th€. Ngoai ra, cdc phuong tién linh hoat va
c6 thé xtr Iy mot mic dd da dang cdc san phdm hoic dich vu & cdc cap do
khdc nhau vé s6 lugng mang lai mot 1gi th€ canh tranh.

Sy hi€u bi€t vé thi trudng va tai chinh: Mot t6 chifc ma dé dang thu hiit
von tir ban cd phi€u; dé dang ti€p thi va phan phdi sin phdm clia né hay
khdc biét hod sdn phim clia n6 so vdi sdn phAm tuong tu trén thi trudng c6

mot Igi th€ canh tranh.
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Hé thong va céng nghé: Cic td chic vé6i su tinh thong trong cdng nghé
thdng tin s& c6 mdt 1di th€, dic biét trong cdc nganh cdng nghiép ¢ dif liu

thong tin cao d0 nhu cong nghi€p ngan hang.

1.2.2. Cac ly thuyét ddnh gia NLCT ciia mot NHTM trén thé gidi.

Theo 1y thuyét clia Victor Smith [16], d€ c¢6 thé canh tranh cdc ngin hang

cAn phat trién 5 loai ning lyc sau:

Nhan hiéu (Brand): Bing viéc phat trién sy nhan bi€t v& nhin hiéu, ngan
hang sé& lam ting gid tri cia nd trén thi trudng ching khodan. Quén tri nhan
hiéu thanh cong s€ lam ting gid tri cho khdch hang thong qua viéc ting
niém tin va sy thod man khach hang. Phat trién nhin hiéu 1a chia khod dé
lam khédc biét hod ngan hang so v4i d6i thi canh tranh.

Sdn pham (Product): Sin phdm c6 gid tri ddi vdi khach hang khi thod man
mot nhu cau nao dé clia khdch hang. Viéc dinh gid dya trén gid tri clia
khach hang, chit khong chi chi phi bién.

Dich vu (Service): Dich vu c6 hai thanh phin la giao ti€p khdch hang
(customer interface) va thuc hién giao dich (transaction execution).

Vén tri tué (Intellectual Capital): Von tri tué gdm von nhan luc (human
capital) va cac ky niang (applied skill set). D€ xAy dung von tri tué cin phai:
quan tri ki€n thitc, quin tri ngudn nhan luc, ky thuit va ki€n thidc sin pham.
Chi phi va ha tang (Cost and Infrastructure): Cic yéu cau dé phat tri€n
ning luc nay 1a t8 chitc linh hoat, thdng nha't hé thong, quan tri chudi gia tri,
quan tri rai ro, quan tri chi phi, tuan tha luit phap va su an toan.

Tap chi The Asian Banker dinh gid “Nhitng ngan hang bdn 1é xuit sic”

dua trén céc ti€u chi sau:

Gia tri thuong hiéu
Hiéu qua tai chinh

Tinh bén vitng cia ngudén thu
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- Tinh ré rang trong chién lugc
- Néng lyc ban hang

- Niang luc quan 1y rui ro

- Kha niang tao san phim

- Tham nhap thi truéng

- Pau tu vao ngudn nhan lyc

Ngan hang TMCP A Chiu (ACB) dd nhén gidi thudng “Ngin hang bdn 18
xuat sic nhat Viét Nam 2005” do Tap chi The Asian Banker binh chon dya trén
cédc ti€u chi nay [6].

1.3. C4c y&u té danh gia niing lyc canh tranh cua NHTM.
1.3.1. Phuong phap nghién ciu NLCT trong nganh NH.

Qua4 trinh nghién cttu nang luc canh tranh ciia cic NHTMCP dudc thuc hién
qua hai bugc chinh 1a nghién cttu sd bd va nghié€n ctu chinh thic.

1/ Nghién ciu s¢ b: dugc thuc hién bing phuong phdp nghién ctu dinh
tinh, st dung phudng phap thdo luAn nhém va tay doi d€ hinh thanh nén thang do
nang luc canh tranh cia NHTM (Xem phu luc 1.1). Nghién cttu nay dudc thuc hién
trong thang 8/2006 tai TPHCM.

2/ Nghién cu chinh thife: dugc thyc hién bing phuong phdp nghién ctu
dinh luong, st dung k¥ thuit phdng van truc ti€p cdc chuyén gia, nha nghién citu,
nhitng ngudi lam viéc trong nganh ngan hang, nhitng khach hang va nhirng ngudi
am hi€u vé& nganh ngin hang trd 15i bidng cau hdi dugc thi€t k& sin vé ning luc
canh tranh cia cic NHTMCP. Nghién cttu nay dugc thyc hién trong thing 9/2006
tai TPHCM. S& liéu dugc xi 1y trén phan mém SPSS 10.0 véi viéc st dung cédc
phuong phap phan tich nhu Cronbach Alpha, nhan t& kham phd, hdi quy tuyén tinh,
ANOVA.

1.3.2. Quy trinh nghién citu NLCT cuia NHTM.

1.3.2.1. Xay dung thang do.
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Thang do Likert 5 mitc do (v6i 1: hoan toan khong dong ¥, 2: khong dong ¥,
3: binh thudng, 4: ddng y, 5: hoan toan ddng y) dugc st dung d€ do ludng cdc muc
hi.

1/ Thang do ning lyc canh tranh: Pudc xay dung trén co s& 1y thuy€t vé
ning luc canh tranh va két qua tr nghién ctu so bd. Thang do gdom 27 bién quan
sat (tir bi€n v1 d&€n v27) do ludng 6 thanh phan gdm: Sin pham; Dich vu; Mang
lu6i phan phdi; Thuong hiéu; Tiém luc tai chinh; Von tri tué (Xem phu luc 1.1).

2/ Thang do hié¢u qua kinh doanh: gdm 3 bi€n quan sat (tir v28 dén v30) do
ludng hiéu qua kinh doanh (Xem phu luc 1.1).
1.3.2.2. Nghién cdu chinh thitc.

1/ MAu nghién cifu.

Maiu dudce chon theo phuong phdp chon miu theo x4c suit. Kich thudc miu
theo tiéu chuén 5:1 (tc 5 miu cho 1 bi€n quan sit). Nghién ctfu nay gdm 30 bién
quan sdt nén kich thu6c miu xac dinh t8i thi€u 1a 30 x 5 = 150. Kich thuéc miu dé
ra cho nghién ctru nay la 200.

Pé€ dat kich thudc mau néi trén, 270 bang cAu hdi da dugc phat ra. Sau khi
thu thap va ki€m tra c6 37 cau bi loai vi c6 6 trong. Cudi ciing 233 bang ciu hdi
hoan tdt hop 1é va dugc sit dung d€ phan tich.

2/ Théng tin miu.

Vé hoc van, ¢6 15 ngudi c¢6 trinh dd dudi dai hoc (chi€ém 6%), 178 ngudi c6
trinh do dai hoc (77%), 40 ngudi trén dai hoc (17%).

Vé gidi tinh, c6 143 ngudi 1a nit (61%), 90 ngudi 12 nam (39%).
1.3.2.3. Phan tich hé so tin cAy Cronbach Alpha.

Pay 1a buSc diu tién dé danh gid thang do nhiam loai cdc bi€n rac. Cic bi€n
c6 hé sd twong quan bi€n téng (item-total correlation) nhd hon 0,3 sé€ bi loai va ti€u
chuén d€ chon thang do 12 khi n6 c6 hé s6 tin cay alpha tir 0,6 trd 1én.

1/ Thang do niang lyc canh tranh.
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K&t qua phin tich hé sd tin cdy cronbach alpha clia thang do ning luc canh
tranh dugc trinh bay trong phu luc 1.2.

Theo dé tit cd cdc thanh phin ning luc canh tranh déu c6 cronbach alpha
kh4 16n, nhd nhat 12 thanh phan mang ludi phan phdi ¢é alpha bing 0,7290 (vin
16n hon 0,6).

Hé s6 tuong quan bi€n tdng clia cdc bi€n trong cdc thanh phin ciing tuong
doi 16n, nhd nhat 12 cda bi€n v23 = 0,4163 (van 16n hon 0,3).

Do d6, tit cd cdc bi€n déu dat tiéu chuin va dugc st dung trong phin tich
nhan t6 khdm phd EFA.

2/ Thang do hiéu qua kinh doanh.

Hé s6 cronbach alpha ctia thang do hiéu qud kinh doanh dat khi cao la
0,8569 va hé so tuong quan bié€n tdng ciing tuong ddi cao, nhé nhat 1a ciia bién v30
=0,7017 (xem phu luc 1.2).

Do d6, tat cd cdc bién dudgc st dung trong phan tich ti€p theo.
1.3.2.4. Phan tich nhan t6 kham pha EFA.

Phin tich nhin t§ nay st dung phuong phdp trich hé s principal axis
factoring v6i phép xoay promax va diém dirng khi trich cdc nhin t§ c6 eigenvalue
= 1. Tiéu chudn d&€ chip nhan cic bi€n do ludng la ching phdi cé trong s& (factor
loading) tir 0,4 tr§ 1én va thang do dudc chdp nhan khi tong phuong sai trich bing
hodc 16n hon 50%.

1/ Thang do nang lyc canh tranh.

K&t qua phan tich nhan t6 clia thang do niing luc canh tranh dugc trinh bay &
phu luc 1.3.

Ta thdy c6 6 nhan t§ dudc trich tai eigenvalue = 1,394 va phuong sai dugc
trich 1a 64,716%. T4t c4 cdc bi€n déu cé trong s6 dat yéu cau (I6n hon 0,4) nén
dudc st dung 1am thang do niang luc canh tranh cia NHTMCP. K&t qud phan tich
dugc trinh bay § bang 1.1.

Qua phan tich trén ta thiy, c6 6 thinh phan do ludng ning lyc canh tranh véi

27 bi€n quan sit cu thé:
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Bang 1.1: K&t qua phan tich EFA cua thang do ning lyc canh tranh

Nhén to

Bién 1 2 3 4 5 6

Dich | Thuong Tai San véntri | Mang

A

quan sat vu hiéu chinh phim tué luGi

V8 0,972

6 0,888

vO 0,863

v5 0,854

v10 0,819

v7 0,755

V17 0,932

vi6 0,916

vi5 0,889

vi8 0,799

vld 0,790

V19 0,932

¥20 0,921

v22 0,849

vl 0,814

v2 0,777

va 0,650

V3 0,593

V26 0,789

v25 0,660

V27 0,561

v24 0,502

v23 0,450

Vi3 0,739

Vil 0,683

V12 0,639

Eigenvalue 6,194 | 4,564 3,178 2,306 1,949 1,394

Phuong sai trich
(%) 21,883 | 16,013 10,806 7,269 5,429 3,316

Cronbach Alpha 0,9425 | 0,9381 0,9562 0,7923 0,7502 0,7290
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Mot la: Dich vu dudc do ludng bdi 6 bi€n quan sit 1a v5, v6, v7, v8, v9,
v10.

Hai 1a: Thuong hiéu dugc do ludng bdi 5 bién quan sit 1a v14, v15, v16,
v17, v18.

Ba la: Tiém lyc tai chinh (goi tit Tai chinh) dugc do ludng bdi 4 bién quan
satla v19, v20, v21, v22.

Bon la: San pham dugc do ludng bdi 4 bi€n quan sat 1a v1, v2, v3, v4.

Nam la: Von tri tué dugc do ludng bdi 5 bién quan sdt 1a v23, v24, v25,
v26, v27.

S4u la: Mang luéi phan phdi (goi tit Mang lu6i) dugc do ludng bdi 3 bi€n
quan satla vll, v12, v13.
2/ Thang do hiéu qua kinh doanh.

Phan tich nhan t6 EFA vdéi thang do hiéu qué kinh doanh trich dugc 1 nhan
t0 tai eigenvalue = 2,337; phuong sai trich dugc 13 67,037% va cdc trong s6 clia
céc bi€n déu dat yéu cau (16n hon 0,4) (xem bang 1.2 va phu luc 1.2).

Bang 1.2: K&t qua EFA ciia thang do hiéu qua kinh doanh

Bién quan sat Nhan to
1

v29 0,861
v28 0,822
v30 0,772
Eigenvalue 2,337
Phuong sai trich (%) 67,037
Cronbach Alpha 0,8569

1.3.2.5. Phan tich méi quan hé giita cdc thanh phan NLCT.
Phuong phdp st dung 1a Correlation va tiéu chuin chdp nhan c6 mdi quan

hé 1a sig <0,05. K&t qua phan tich dudc trinh bay & phu luc 1.4.
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Ta thdy cdc thanh phin sau c6 quan hé twong ddi véi nhau: Von tri tué va
Mang 1u6i phan phdi c6 hé sd tuong quan (pearson correlation) 16n nhat 1a 0,510;
Von tri tué va San phadm 13 0,397; Von tri tué va Thuong hiéu 1a 0,368; Thudng
hiéu va San phdm Ia 0,325; Sdn pham va Mang IuSi phan phdi 1a 0,322. Cé4c thanh
phan khic c6 hé s6 tuong quan thap hoic khdng tuong quan.
1.3.2.6. Phan tich méi quan hé giita cdc thanh phan NLCT va hiéu qua kinh
doanh.

Ham hdi quy tuyén tinh bdi véi phuong phdp loai trir dan (backward
elimination) dugc stt dung d€ phan tich mdi quan hé nay. Tiéu chuin d€ chiap nhan
mo hinh hdi quy nay Ia sig nhd hon 0,05 va R* (hé s6 xdc dinh) 16n hon 0,5. K&t
qua phan tich hdi quy dugc trinh bay & phu luc 1.5.

Mo hinh nay c6 R* =0,623 va R* diéu chinh = 0,617 nén dugc chdp nhén.
Céc thanh phan Tiém lyc tai chinh, Mang luéi phan phdi c6 sig 16n hon 0,05 nén
khong dat yéu cau. Cac thanh phian Dich vy, Thuong hiéu, Sdn phdm va Vén tri
tué c¢6 quan hé véi Hiéu qua kinh doanh do chiing c6 sig nhd hon 0,05.

Phuong trinh hdi quy tuyé&n tinh thé hién méi quan hé cic thanh phan

niang lyc canh tranh va hiéu qua kinh doanh nhu sau:

Hiéu qua kinh doanh = 0,525 Vén tri tué + 0,324 Thuong hiéu

+ 0,113 Dich vu + 0,092 Sin pham
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S¢ d61.1: M6 hinh niing hyc canh tranh va hiéu qua kinh doanh

San phdm

Dich vu

Mang Iu6i phan phoi

Hi¢u qua kinh doanh

Thuong hi¢u

Tiém luc tai chinh

—
:

.

:

.
—

Von tri tué

-+ mdi quan hé ddohg; nf0i quan hé tuong quan

- Von tri tué, Thuong hiéu, Dich vu vd Sdn phAm 4nh hudng d&n hiéu qua

kinh doanh.

Nhu vay c6 thé néi thanh phdn Vén tri tué c6 dnh hudng nhiéu nhat dén
hiéu qué kinh doanh véi hé s6 0,525; k€ ti€p 1a Thuong hiéu véi hé s§ 0,324.
Thanh phan Dich vu va Sdn phd&m c6 dnh hudng it hon véi cdc hé s6 tuong tGng 13
0,113 va 0,092. C4c thanh phian khdc nhu Mang lugi phan phdi, Tiém luc tai chinh
khong cho thdy c¢6 quan hé tuyén tinh (dnh hudng truc ti€p) vdi hiéu qua kinh
doanh. Piéu nay cé thé dugc gidi thich 12 do cdc thanh phdn niy dugc dinh gid
thap theo k&t qua khio sat (Xem phan P4nh gia thuc trang NLCT tai chuong 2).
1.4. Kinh nghiém niang cao NLCT cua cdc NH ¢ mét sé6 nuéce trén thé gidi.
1.4.1. Kinh nghiém ti¥ cdc ngin hang trén thé gidi.

Viéc nghién cttu kinh nghiém tir cdc ngin hang & cdc nudc trén th€ gidi la

bai hoc quy gid khong chi cho cdc nha quan 1y ciia cic NHTMVN ma con cho cac
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nha lanh dao cia NHNN va Chinh phd trong viéc ning cao niang luc canh tranh
cia hé thong ngdn hang Viét Nam. Mot s6 kinh nghiém cta cdc ngin hang trén
th& gi6i can dudc chi y nhu sau:

1/ Sap nhap, mua lai ngin hang khic dé tré thanh cic ngan hang khong
16. Cu thé, hai ngan hang Bank of New York va Mellon Financial Corporation c6
tru sG tai My vira sdp nhap thanh mot cong ty quan 1y tai sdn va dich vu ching
khodn hang dau th€ gidi, goi 1a Bank of New York Mellon Corporation, véi gid tri
tai san 16.600 ty USD [17]. Vu sdp nhdp gitta hai ngadn hang cé tru sG tai Nhat 1a:
UFJ Holdings va Mitsubishi-Tokyo Financial Group hinh thanh nén tp doan ngin
hang I6n nhAit th€ gidi [8, trang 62].

2/ Cat giam nhan luc va chi phi. Trong giai doan (1998 — 2002), bén ngan
hang 16n nhit Trung Qudc da cit gidm 250 ngan lao dong, di€u nay gitp cho
nhitng ngdn hang nay cé tinh hiéu quéa cao hon. Ciling trong giai doan nay da c6
khodng 45 ngan chi nhanh hoat dong kém hiéu qua bi gidi thé [8, trang 51]. Ngan
hang Bank of New York Mellon Corporation (M§) du dinh s& cdt gidm khoédng
3.900 nhan vién, tifc khodng 10% téng nhan lyc va cit gidm 700 triéu USD/nim
trong giai doan 2006 — 2010 [17].

3/ Ban ¢8 phan cho nha diu tu nudc ngoai. Pén cudi nim 2001, cdc nha
diu to nuSc ngoai nim giit 51% cb phan & Ngin hang Korea First (Han Qudc),
40% & Ngan hang KorAm (Han Qudc) [8, trang 73]. Citigroup Inc., t8 chifc tai
chinh 16n nhat cda M§ s& hitu 20% c6 phan cia Ngan hang Phét trién Quing Pong
(Trung Qudc) [18].

4/ Hj trg tich cyc tit Chinh phi. Thiang 5-2003, ngin hang Resona (Nhat)
da dudc nhan mot khodn hd trd tir Chinh phi s6 tién 17 ty USD dé khoi phuc hoat
dong [8, trang 62]. Chinh phii Trung Quéc di “bom™ 60 ty USD cho ba ngin hang
thuong mai chd chdt 1a: Ngan hang Cong Thuong Trung Qudc, Ngan hang Trung
Qudc va Ngan hang Nong nghiép Trung Qudc dé chuin bi cho k& hoach niém yét

cdc ngan hang nay [19].
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5/ X1 Iy n¢ xau. Trong 6 thing ddu nim 2004, Ngan hang Trung Qudc —

mdt trong bon ngan hang 16n ctia Trung Qudc cé ty 1& ng khong sinh 151 cao da xi

1y dugc 108,4 ty NDT ng khé doi, ddng thdi ban 149,8 ty NDT nd khé doi cho cong

ty quan 1y tai sdn. Piéu nay da 1am gidm ng khé doi cia Ngan hang Trung Qudc tir

16,29% dau nim 2004 xudng con 5,46% vao cudi nim 2004 [8, trang 53].

6/ M& rong mang lu6i rong khip. Ngan hing Bank of America hién cé

khoang 5.722 chi nhanh trén toan nuéc My [20].

1.4.2. Kinh nghiém tif cac ngan hang nudc ngoai tai Viét Nam.

Mot s6 kinh nghiém trong viéc ning cao ning luc canh tranh clia cdc ngin

hang nudc ngoai tai Viét Nam la:

Pau tu va Gng dung cong nghé ngin hang hién dai nhu hé thdng chuyén
tién ndi bo, chuyén tién dién i lién ngan hang, Western Union, SWIFT, hé
thong mdy ATM, Internet Banking, E-Banking, Home Banking ... vio phuc
vu nhu ciu cla khich hang.

Phat trién chi nhdnh & cdc tinh, thanh phd 16n, cic khu vuc kinh t& trong
di€m va nhiéu ti€ém ning.

Pao tao ddi ngli nhan vién gidi nghiép vu, yéu nghé.

Nghién citu dua ra nhiéu sdn pham dich vu méi phuc vu nhu ciu da dang
ctia khach hang.

Thi€t 1ap mang 1u6i cdc ngdn hang dai ly & nhi€u qudc gia trén thé gidi gidp
cho hoat dong thanh todn dugc thdong sudt.

Ting cudng viéc phong ngira rdi ro bang cach phan tich va 1ap cdc k&€ hoach
quan 1y tién ti€n hoic du phong d€ khong xay ra tinh trang thi€u hut thanh

khodn [14, trang 41].
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Tém tiat chuong 1

Trong chuong nay, ludn van trinh bay:

C4c khai niém vé ning lyc canh tranh néi chung va ning lyc canh tranh clia
NHTM néi riéng. Niang luc canh tranh cia mét ngdn hang la kha nang ngin hang
dé tao ra, duy tri va phat trién nhitng 1¢i th€ nhim duy tri vd md rong thi phan; dat
dugc mifc 1gi nhuin cao hon mic trung binh clia nganh va lién tuc ting; dong thoi
ddm bdo sy hoat dong an toan va lanh manh, c6 khd ning chong d& va vudt qua
nhitng bi€n dong clia moi trudng kinh doanh.

Cdc ly thuyét ddnh gid ning luc canh tranh clia doanh nghiép nhu:
1/Michael Porter danh gid ning lyc canh tranh ciia mot doanh nghi€p dya vao: san
phdm, phan phoi, marketing va bdn hang, hoat dong, nghién citu va cong nghé,
tdng chi phi, stic manh tai chinh, t6 chdc, kha ning quan ly tdng quat, ning luc
khac. 2/Lee J.Krajewski va Larry P.Ritzman ddnh gid ning luc canh tranh dya
vao: lyc lugng lao dOng, cdc phuong ti€n, sy hi€u biét vé thi truong va tai chinh, hé
thdng va cong nghé.

C4c ly thuyé&t ddnh gid ning luc canh tranh ctia NHTM nhu: 1/ Victor Smith
d4dnh gid dua trén 5 loai ning lyc: Nhan hiéu (Brand), Sdn phdm (Product), Dich
vu (Service), Von tri tué (Intellectual Capital), Chi phi va ha ting (Cost and
Infrastructure). 2/ Tap chi The Asian Banker danh gid dya trén cac ti€u chi: gid tri
thuong hiéu, hiéu qué tai chinh, tinh bén vitng cda ngudn thu, tinh rd rang trong
chi€n ludc, ning Iyc ban hang, ning lyc quan 1y rdi ro, kha ning tao san phim,
thAm nhap thi trudng, diu tu vao ngudn nhan luc.

K&t qué phan tich trén SPSS 10.0 cho thdy, nidng luc canh tranh cia NHTM
gdm 6 thanh phin chinh 1a: 1/ Dich vu; 2/ Thuong hiéu; 3/ Tiém lyc tai chinh; 4/
San phdm; 5/ Von tri tué; 6/ Mang ludi phan phdi. Trong 6 thanh phan trén thi chi
c6 4 thanh phin c6 quan hé tuyé&n tinh d6i v6i hiéu qua kinh doanh cia NHTMVN

hién nay la: von tri tué, thuong hiéu, dich vu va sidn phim, trong d6 thanh phin
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von tri tué c6 hé s6 16n nhat 1a 0,525; k€ tiép 1a thuong hiéu c6 hé s6 0,324; thanh
phan dich vu va sdn phadm c6 hé s& 1an luot 12 0,113 va 0,092,

Kinh nghiém ning cao niing lyc canh tranh cla cdc ngan hang trén thé gidi
rat phong pht nhung tap trung vdo: 1/ Sdp nhap, mua lai ngan hang khac; 2/ Cit
gidm nhan lyc va chi phi; 3/ Ban c6 phan cho nha dau tv nuSc ngoai; 4/ HY trg tich
cuc tt Chinh phii; 5/ X 1y ng x4u; 6/ M& rOng mang 1uéi.

Kinh nghiém ning cao niang luc canh tranh cia cidc ngdn hang nugc ngoai
tai Viét Nam tap trung vao: Pau tr va tng dung cong nghé ngin hang hién dai;
Phit tri€n chi nhdanh; Pao tao doi ngii nhan vién; Nghién cttu dua ra nhiéu sin
phdm dich vu méi; Thi€t 14p mang Iudi cdc ngan hiang dai Iy & nhiéu qudc gia;

Tang cudng viéc phong ngira rii ro.
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CHUONG 2: PHAN TICH PANH GIA THUC TRANG KINH DOANH VA
NANG LUC CANH TRANH CUA CAC NHTMCP TREN DIA BAN TP.HCM
PEN NAM 2005

2.1. Téng quan vé hé thong NHTMCP trén dia ban TP.HCM.
2.1.1. So lugc lich sif hinh thanh va phat trién cia cic NHTMCP.
2.1.1.1. Giai doan truéc khi c6 Phap lIénh Ngin hang (truéc nam 1990).

Nghi quy€t Trung wong 3 (khod VI), Quyét dinh 218/HPBT (1987) va Nghi
dinh 53/HPBT ngay 26/03/1988 clia Hoi Pong Bo Trudng da chi dao chd truong
chuyén hoat ddong ngan hang tir co ché& bao cip sang cd ché hach todn kinh doanh
XHCN. Thuc hién chid truong d6, ngdn hang nha nuéc dudc tach ra va thanh lap
cac ngan hang chuyén doanh, tirng budc vira nghién cttu vira lam.

Tai TP.HCM, cung vdi viéc xdy dung cidc ngdn hang chuyén doanh nhu
Ngéan hang Ngoai thuong, Ngan hang Cong thuong, Ngan hang Nong nghi€ép va
PTNT, Ngin hang Pau tu va Phat tri€n thi Nha nudc da thi diém x4y dyng md hinh
NHTMCP. Piu tién 1a Ngin hang Sai Gon Cong Thuong (1987), ti€p d&n 13 Ngan
hang Xut nhap khau (1988). b6 1a budc khdi dau d6i méi t6 chic va hoat dong
cia hé thong ngin hang trén dia ban TP.HCM, hinh thanh mang luéi ngan hang
thuc hién co ché€ hach todn kinh doanh, tdch khdi hé théng ngin hang mot cap.
2.1.1.2. Giai doan tif khi c6 Phap 1énh Ngian hang (1990 -1998).

Thang 5/1990, Phdap 1énh NHNN, Phap 1énh NH, HTXTD va cong ty tai
chinh ra ddi dd tao hanh lang phdp 1y dau tién cho hoat dong kinh doanh ngin
hang, dinh diu budc ngoit trong ti€n trinh d6i mdi clia hé thong ngan hang Viét
Nam. Tir d6 hinh thanh hé thdng ngin hang 2 cip, phan dinh chic ning quin Iy
ctia NHNN va chifc ning kinh doanh tién t& cia NHTM.

Trong giai doan ndy, ¢ su sip x&p, chadn chinh mot s6 HTXTD, hinh thanh
nhiéu NHTMCP. Téng s6 NHTMCP c6 hoi s& chinh tai TP.HCM trong giai doan

nay 17 ngdn hang.
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2.1.1.3. Giai doan tif khi c6 Luat cac TCTD (cé hiéu lyc tur 01/10/1998).

Luét cac TCTD va cdc van ban dudi ludt duge ban hanh tao hanh lang phap
1y cao hon cho hoat dong clia cdc TCTD. Pay 1a thdi k¥ phdn dnh rd nhdt md hinh
hoat dong cua cic NHTMCP: nhitng ngin hang nao hoat ddng hi€u qua, an toan,
c6 dinh huéng va muc tiéu phat trién thi di tdch ra d€ vuon 1én; nhitng ngan hang
nao con khé khin vé tai chinh, hoat dong y&u kém thi chin chinh, cling c6, gidi
thé, sdp nhap. Ching han, Ngian hing TMCP Pai Nam sdp nhip vio Ngin hang
TMCP Phuong Nam, Ngan haing TMCP Mé Kong gidi thé.

2.1.2. H¢ thong cac NHTMCP trén dia ban TP.HCM.

Tinh d&n 31/12/2005, c6 15 NHTMCP dang hoat dong c6 Hoi s& chinh tai
TP.HCM:

1/ Ngin hang TMCP An Binh

2/Ngin hang TMCP A Chau (ACB)

3/ Ngan hang TMCP bé Nhat

4/ Ngan hang TMCP Péng A (EAB)

5/ Ngan hang TMCP Gia DPinh

6/ Ngan hang TMCP Nam A

7/ Ngan hang TMCP Phit trién Nha TP.HCM (HDB)

8/ Ngan hang TMCP Phuong Bong (OCB)

9/ Ngan hang TMCP Phuong Nam (Southern Bank)

10/ Ngan hang TMCP Sai Gon (SCB)

11/ Ngan hang TMCP Sai Gon Cong Thuong (SaigonBank)

12/ Ngan hang TMCP Sai Gon Thuong Tin (Sacombank)

13/ Ngéan hang TMCP Théai Binh Duong

14/ Ngan hang TMCP Viét A

15/ Ngan hang TMCP Xuit nhap khau VN (Eximbank)

Trong s& d6, cdc ngin hiang cé chat lugng san pham dich vu twong ddi tot va

kinh doanh c6 hiéu qua la: ACB, EAB, Sacombank, Eximbank, OCB. Céac ngian
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hang c6 quy mo von tuong d6i 16n 1a: Sacombank, ACB, Eximbank, Southern Bank
(Xem thém phu luc 2.1).

2.2. Phan tich danh gia thyc trang hoat dong kinh doanh cua cic NHTMCP
trén dia ban TP.HCM dén nim 2005.

2.2.1. Co s6 vat chat ky thuat.

C4c NHTMCP dang tirng buGc trang bi hé thdng cong nghé thong tin hién
dai. Nhiéu ngan hang da hoan thanh dy 4n ngin hang 15i (core banking) nhu ACB,
Sacombank, EAB, EIB. Mot sd khic dang trién khai dv dn nay nhu Southern Bank,
Phuong Pong, Nam A.

Bang 2.1: Tinh hinh trién khai ing dung cong nghé ngan hang 16i

Pon vi tinh: triéu USD

Ngan hang | Thoigian | Chiphi | Ddi tac
trién khai | 1an ddu | thuc hién
ACB 2 ndm 2 Unisys
EAB 1 ndm 2,7 I-flex
EIB 2 ndm 2,6 HuynDai
Sacombank 1 ndm 3,2 Temenos
Techcombank 2 ndm 2 Temenos

(Nguodn: Ty khio sit clia tic gid)

EAB vira cho ra mit va dua vao st dung loai mdy ATM d6i mdi nh4t, hién
dai nhat dugc ch€ tao tai Viét Nam hay con goi 12 Trung tAm giao dich ty dong
ABC (Automatic Banking Center). ABC c6 kha ning phuc vu tit cd moi doi tugng
khich hang d3 hoic chua c6 thé. ABC c6 thé tri€n khai nhiéu ¥ng dung vugt troi
so vGi cdc mdy ATM thong thuGng nhu: mdy in passbook, mdy scan, may doc thé
tir, thé chip, camera, bang ky tén, may nap tién mit.

Sacombank vira chinh thitc dau tu xdy dung Trung tAm Dif liéu 16n nhit va

hién dai nhat Viét Nam. Trung tAm D liéu Sacombank dugc thuc hién véi sy tu
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van, thi€t k&€ va gidm sdt thi cong clia nhad thiu nu6c ngoai thong qua diu thau
qudc t€. Cac hang muc cong trinh dugc thi€t k€ theo tiéu chudn qudc t& TIA-942.
Tiéu chuin nay hd trg cho viéc hoach dinh, xdy dyng Trung tAm Dit liéu hién dai
cho tit cd cdc hang muc thi€t k& tir hé thong cdp, hé thong mang, cic hé thong ha
tang (bao gdm hé thong cung cip dién lién tuc, hé thong 1am lanh chinh x4c, hé
thong chita chdy chuyén dung, hé thdng ki€m sodt an ninh ...) va thi€t k& cdc phong
chitc ndng chuyén dung. Kinh phi cho dy 4n udc tinh 1€n t61 1,5 trieu USD. Hién
du 4n dang dudgc trién khai va du ki€n di vao hoat dong cudi nim 2006.

Tuy nhién, mit biing trinh dd cong nghé clia cdc ngin hang con § mifc thap
va ¢6 su chénh 1éch vé trinh d6 cong nghé cla cdc ngan hang. Cic NHTMCP c6
trinh d6 phat trién cong nghé ky thudt va cd s§ vat chit c6 trang thi€t bi c6 mifc do
hién dai hod tuong ddi cao nhu: ACB, Sacombank, EAB, Eximbank.

2.2.2. Tinh hinh ning cao tiém lyc tai chinh.

Trong giai doan tr nim 2000 d€n nim 2005, cic NHTMCP trén dia ban
TPHCM lién tuc ting von diéu 1& véi tdc do rat cao, binh quan hang nim 13 35%.
Dic biét, nim 2005 c6 téc dd ting 13 63%. Téng von diéu 1& nim 2005 13 6.182 ty
dong gap 4,3 1an so véi nim 2000.

Mic du von diéu 1é ting nhanh nhung nhin chung quy md vé von cia cdc
NHTMCP vin con thdp néu so v6i cic NHTMNN. Ching han, nim 2005
NHTMCP c¢6 von diéu 1& 16n nhat chi bing 1/5 so véi NHTMNN c6 von diéu 1é
16n nhat (1.125 ty déng so v6i 5.405 ty dong).

Do thi 2.1: Von diéu 1é cia cac NHTMCP trén dia ban TPHCM
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Theo k& hoach dudc ding ky tai NHNN Chi nhanh TPHCM, d€n cudi nim

2006, cic NHTMCP trén dia ban TPHCM sé ting von diéu 1& 1én 12.039,46 ty

dong, ting 94,8% so v&i nim 2005 (Xem bing 2.2).

Bang 2.2: Von diéu Ié cia cac NHTMCP trén dia ban TPHCM

DPon vi tinh: Ty dong

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 30/06/06 | KH 2006
Sacombank 138 190 272 505 | 740 | 1.250 | 1.899,47 | 2.420,00
ACB 341 341 341 424 | 481 948 | 1.100,05 | 1.100,05
Eximbank 250 300 300 300 | 500 | 700 815,32 | 1.200,00
Phuong Nam | 80 80 114 143 | 322 | 580 580,42 | 1.200,00
Pong A 97 120 200 253 | 350 | 500 600,00 880,00
SaigonBank 100 145 182 250 | 304 | 400 600,00 620,00
OCB 70 70 70 101 | 200 | 300 363,50 630,00
HDB 60 60 70 70 150 | 300 300,00 500,00
SCB 10 71 71 93 150 | 272 | 400,00 600,00
Viét A 41 70 71 115 190 | 250 250,34 500,34
Tan Viét 70 70 70 70 102 189 189,07 189,07
An Binh 1 5 5 36 70 165 500,00 990,00
Nam A 49 49 70 70 112 150 183,34 610,00
bé Nhat 70 120 101 98 98 98 150,00 300,00
Gia Pinh 46 46 46 26 26 80 80,00 300,00
Cong 1.423 | 1.737 | 1.983 | 2.554 | 3.795 | 6.182 | 8.011,51 | 12.039,46

(Ngudn: NHNN Chi nhanh TPHCM nim 2006)

So sich v6i cdc ngan hang trong khu vuc, ta thiy cic NHTMCP cia Viét

Nam con khd nhd xét vé von diéu 1é va von chi sd hitu. Nam 2005, von chi sé

hitu cia NHTMCP 16n nhit Viét Nam (Sacombank) 12 1.882 ty dong tuong duong
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117 triéu USD. Trong khi d6, von chd s§ hitu cia Ngin hang DBS (I16n nhat
Singapore) 1a 16,7 ty USD.
2.2.3. Tinh hinh canh tranh vé chit lugng san pham, dich vu.

TU cudi nhitng nim 1990 va dau nhitng ndm 2000, cic NHTMCP di tich cuc
4p dung cdc bién phdp dé nang cao chit lugng sdn pham, dich vu nhu:

Hién dai hod cong nghé thong tin: (tng dung hé thong Core Banking, Phone

Banking, thi€t 1ap cdc Website ...

- Tham gia hé thdng thanh todn dién t lién ngan hang, hé thong SWIFT

(Hiép hoi vién thdng tai chinh lién ngin hang toan ciu). Nhiéu NHTMCP

dat chat lugng thanh todn qudc t& tdt dugc cdc td chifc tai chinh qudc t&

danh cao nhu ACB, Sacombank, EAB, Techcombank, Southern Bank.

- Pon gidn hod thd tuc, quy trinh giao dich; giao dich mdt ctra dugc nhiéu
ngan hang tri€n khai.

DPon cit nhu ACB, toan bd 61 chi nhdnh da ndi mang véi nhau, giao dich tic
thdi, cd s§ dit liéu tap trung, ludn ning cdp hé thdng, dim bdo qudn tri mang an
toan. Chling loai sin phdm ngay cang m§ rong. Chat lugng phuc vu dugc ning cao
thong qua viéc xay dung cdc quy trinh nghiép vu co ban theo tiéu chuin ISO
9001:2000 [4].

Su lién két véi cdc td chitc, ngdn hang nudc ngoai trong thdi gian gan day
da gidp cdc ngan hang Viét Nam ti€p cin nhitng k§ thudt mdi, nhanh chéng 4p
dung cong nghé ngin hang hién dai gitp rit ngin thdi gian giao dich va dem dén
nhitng tién ich khiac. Khach hang (Q6) rat hai 1ong vé van dé nay: “Bdy gio mé cdi
tai khodn khéng nhiéu khé nhu hoi dé, chi mdt cé 5 phiit. Pi ddu ma trong tii cé cdi
thé ngdn hang thi yén tam” [13, trang 10].

- Phét tri€n cdc sin phéfm ngin hang hién dai da dang cd vé danh muc va
chiing loai nhu: Dich vu Option tién té, vang; Dich vu phat hanh thé thanh
todn ATM ndi dia, thé qudc t€ (Visa Card, Mastercard).

2.2.4. Tinh hinh canh tranh vé 1ii suit.
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LAu nay, cic NHTM vin 14y 14i sudt 1am cong cu chd y&u dé€ canh tranh khi
can ting ngudén von hoic md rong thi phan. Trong khodng 2 nim trd lai day, cong
cu nay dudc st dung thudng xuyén hon va phd bi€n & nhiéu NHTM. Nhin vio dién
bién trén thi trudng tién té trong nhitng nim gin day c6 thé thdy cudc dua ting lai
sudt huy dong von gitta cic NHTM dudng nhu chua Iic ndo diu bét. Nim 2005, 1ai
sudt huy dong VND ting 0,6% - 1,2%/ndm, 14i sudt cho vay bing VND ting 0,6% -
1%/nam.

Thi trudng tai chinh tién té trong 6 thing dau nim 2006 dang chiu tic dong
tir viéc Cuc dy trit lién bang M§ (FED) lién tuc ting 13i sudt USD. P&n nay hiu
hét cdc ngin hiang déu ting 14i sudt huy dong von d€ giit chan khach hang.

Mic du cic NHTM qudc doanh da tirng thod thuin thdng nhat vé 14i sult
nhu khong ché mic tran 14di suat tién gii k¥ han 12 thdng khong vudt qud
0,7%/théang va 6 thiang 13 0,65%/thing nhung dén nay c6 khong it ngan hang da
VUGt r30. So v6i dau nim, 13i sudt VND ting 0,06% dé&n 0,18%/nim & tit cad cac ky
han huy dong von; 1di sudt ngoai té ting tir 0,1% dén 0,5%/nim.

Céc ky han khong cam két (4, 5, 7, 13 thang) lién tuc dugc cdc ngin hang
d4y 1én. Nhiéu ngan hang con diy manh phat hanh chitng chi tién gt vé6i 1di suat
hap din dé thu hiit ngudn tién giti. Southern Bank phat hanh chitng chi tién giri dgi
1/2006 (10/07/2006 — 09/09/2006) véi 1dai sudt hadp din: ky han 4 thing la
0,76%/thdng; 7 thang 1a 0,78%/thdng; 11 thdng 1a 0,81%/thdng. RS rang, 1ai suat
nay 13 rat cao néu so vdi 1ai suit ching chi tién giti cia VCB: ky han 12 thing 1a
0,73%/thang; 24 thang 1a 0,76%/thang (xem bang 2.3).

Bang 2.3: Lai suit chitng chi tién gii (CCTG) va tién gii c6 ky han cua

mot s6 NHTM thang 07/2006

Lai sudt CCTG
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3 11 24
thing |4th |[6th |[7th |9th |th 12th |th
Phuong Nam
VND(%/thing) 0,76 0,78 0,81
USD(%/ndam) 4,7 4.9 5,2
MHB
VND(%/thing) 0,67 0,7 0,72 0,75
USD(%/nam) 4 4,2 4,5 4,6
VCB
VND(%/thing) 0,73 | 0,76
USD(%/ndm) 5,1 5,15
HSBC
USD(%/ndam) 3,95 4,15 4,25 4,65

(Ngudn: Téng hgp clia tdc gid tir cic ngin hang)

Lai sudt tién giti VND

2thing |3th |6th 7th | 9th 12 th
ACB 0,64 | 0,71 0,73 0,75 | 0,765
Eximbank 0,64 0,73 | 0,735
OCB 0,71 0,74 0,76
Seabank 0,71 0,74 0,76 0,78
VPBank 0,71 0,73 0,77
Vinasiam 0,64| 0,72 0,74 0,75 0,79

(Ngudn: Téng hdp clia tac gia tif cdc ngan hang)

Pé€ canh tranh, cic NHTMCP con dua ra nhitng chiéu khd ddc: n€u khéch
hang c6 tién nhan rdi, sd ludng 1én d&n hang ty ddng trd 1én, c6 thé truc ti€p
thuong lugng 13i sud't v6i ngan hang, 13i sudt cong thém cé thé tir 0,05% dén
0,15%/théng.
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Theo 6ng Tran Ngoc Minh, Gidm d6c NHNN chi nhanh TPHCM: “Canh
tranh la dong lyc dé phdt trién ngdn hang hién nay. Tuy nhién, ciing can han ché
hién tugng canh tranh vé ldi sudt dé thu hit khdch hang ... Vi chinh diéu nay sé lam
giam hiéu quad chung ciia hoat dong ngdn hang va nguoi phdi gdnh chiu cudi cing
la cdc doanh nghiép va nén kinh té...” [11, trang 6].

2.2.5. Tinh hinh xay dung va phat trién thueng hiéu.

Trong thdi gian gan day, su thay d6i tich cyc da gidp nhiéu ngin hang Viét
Nam néi chung va cic NHTMCP néi riéng dat két qua kinh doanh t6t, ddp dng cdc
tiéu chi xét chon git gao d€ nhan nhitng gidi thudng mang tim qudc t&.

Hién c6 khong it cdc ngan hang Viét Nam dang trd thanh ddi tic xing tAm
clia nhitng ngin hang nudc ngoai. N&i bat phdi k€ d&€n nhitng thanh tich lién tuc
gin ddy cila Ngan hang TMCP A Chau (ACB) d lam nhiéu ngudi tu hao. T8 chifc
The Asian Banker danh gida: “ACB khong chi xdy dung duoc gid tri thuong hiéu
manh giip cho ngdn hang tré thanh mét trong nhitng ngdn hang duoc biét dén nhiéu
nhdt ... ACB la ngan hang cé t¥ 1é giao dich tu dong cao nhdt trong s6 cdc ngdn
hang Viét Nam ... Trong hon mét nita cdc tiéu chi trong thang diém ddnh gid ciia
chiing t6i, ACB xép vi tri hang ddu va cé thé néi ACB la ngdn hang bdn 1é t6t nhdt
tai Viét Nam”. Pic biét, ACB da nhén tron 3 gidi thudng quan trong cda linh vuc
tai chinh ngan hang th& gidi: méi nhat 1a gidi thudng “Ngin hang t6t nhit Viét
Nam 2005” do Tap chi Euromoney trao tdng vao ngay 04/07/2006, truGc d6 vao
thang 6/2006 1a gidi thudng “Ngan hang ban 1é xuit sic nhat Viét Nam 2005 clia
t6 chiic The Asian Banker va thang 9/2005 nhan gidi thudng “Ngan hang t5t nhat
Viét Nam” do Tap chi The Banker thudc tip doan Financial Times (Anh Qudc)
trao tdng [ 13, trang 10].

Sacombank dugc cip chitng nhan “Doanh nghiép Viét Nam Uy tin — Chat
lugng 2006”. Pay la cudc xét chon hang nim do Tap chi Thong tin quang cdo dnh
thuong mai Vinaxad, B thuong mai va cdc bd, nganh Trung wong td chiic thong

qua Mang doanh nghi€p Viét Nam (Vietnam Enterprises).
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Nhiéu NHTMCP dat danh hiéu “Thuong hiéu noi ti€ng tai Viét Nam” do
ngudi tiéu ding binh chon nim 2006 nhu: Sacombank, Phuong Nam, Nam A, Pong
A. Ngoai ra, Ngan hang Pong A con nhan dudc gidi thudng Smart50 ctia Zdnet
Asia — Tap chi IT c6 uy tin nhdt Chau A binh chon. Gidi thudng Smart50 1a giai
thudng gianh cho 50 doanh nghiép hang diu ciia Chau A @ng dung thanh cong IT
vao cong viéc kinh doanh.

Bén canh viéc xdy dung thuong hiéu thong qua qud trinh ning cao chat
lugng sdn phdm, dich vu; huéng d&€n thod man khiach hang, cic NHTMCP con xay
dung thuong hiéu trong 1ong cong chiing bing cdc hoat ddng mang tinh cong ddng.
Tiéu bi€u nhu: Sacombank c6 hoc bdng “Uosm mam cho nhitng u6c mo” gidp d6
cho hang ngan tré em ngheo hi€u hoc trong cd nudc; ACB tai tr¢ dinh ky nhiéu ty
ddng cho Quy Bio trg tré em nghéo, Quy ngudi nghéo; Southern Bank t6 chic gidi
golf tr thién dng ho tat cd 350 triéu cho tré em ngh&o, ngudi gia neo don, bénh
nhin tAm than va Ung hd 1 ty déng xay dung nha cho déng bao dan toc tai tinh
Quéng Binh.

2.2.6. Tinh hinh phéat tri€n mang luéi, huy déng von va cho vay.

Céac NHTMCP lién tuc mG rong mang ludi hoat ddng cia minh tai cdc tinh,
thanh phd, khu vuc kinh t& trong di€m trong cd nudc. Trong nim 2005, ACB md
thém 19 chi nhdnh va phong giao dich, ning tdng s& chi nhanh va phong giao dich
ctia ACB 1én 61. Trong khi d6, Sacombank md thém 13 chi nhdnh, ning tdng s6
chi nhdnh va phong giao dich ctia Sacombank dé&én 31/12/2005 1a 103 va cé miit tai
31/64 tinh thanh trong ¢4 nudc (xem phu luc 2.4).

Cung véi viéc md rong mang IuGi chi nhdanh, cdc hoat dong vé huy dong
von va cho vay clia cac NHTMCP trén dia ban TPHCM ciing gia ting ddng ké
(xem dd thi 2.2).
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Po thi 2.2: Von huy dong va du ng¢ cho vay cia cic NHTMCP trén dia

ban TPHCM
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(Ngudn: NHNN Chi nhdnh TPHCM nim 2006)

Trong giai doan tir 2000 — 2005, binh quian vén huy dong ting hang nim I

32,5%; trong d6 ndm 2005 tang 38,8%. Du ng cho vay ting binh quan hang ndm la

41% (xem phu luc 2.2 va 2.3).

Vé6i t6c do ting huy dong von va cho vay cao nhu th€, cic NHTMCP da

ting dan thi phidn clia minh. N&u nim 2000, thi phan v&n huy dong ctia khdi

NHTMCP 13 29,6% thi nim 2005 da ting 1&én 34,1%. Tuong ty, thi phan cho vay

ting tir 25,2% 1én 30,6% (xem bang 2.4 va 2.5).

Bang 2.4: Thi phan von huy dong cia cac NHTM trén dia ban TPHCM

Khoi ngian hang Thi phan vén huy dong (%)
2000 2001 2002 2003 2004 2005
1/ NHTMCP 29,6 29,7 28,7 28,1 32,0 34,1
2/ NHTMNN 51,2 50,5 50,2 49,4 47,5 46,0
3/ NHLD 3,2 3,8 3,8 4,1 3,2 2,8
4/ NHNNg 16,0 16,0 17,3 18,4 17,3 17,1
Téng thi phan 100 | 100 | 100 | 100 | 100 | 100

(Ngudn: NHNN Chi nhanh TPHCM nim 2006)

Bang 2.5: Thi phan cho vay ctia cAc NHTM trén dia ban TPHCM
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Khoi ngian hang Thi phan cho vay (%)
2000 | 2001 | 2002 | 2003 | 2004 | 2005
1/ NHTMCP 252 | 276 | 26,7 | 289 | 30,1 | 306
2/ NHTMNN 49,3 | 462 | 512 | 48,0 | 459 | 435
3/ NHLD 2,4 3,2 3,7 3,9 3,8 3,5
4/ NHNNg 23,1 | 230 | 184 | 192 | 202 | 224
Tong thi phan 100 100 100 100 100 100

(Ngudén: NHNN Chi nhanh TPHCM nim 2006)
2.2.7. Tinh hinh dao tao va phat trién nguén nhan luc.

T giita thap nién 1990 dén nay, cic NHTMCP da 4p dung nhi€u bién phép
dé nang cao chat lugng ngudn nhan lyc nhu:

- Pam biao cha't lwgng nhan lyc duge tuyén dung vao.

Nhiéu NHTMCP da xdy dung céc tiéu chuan, quy trinh tuy€n dung; t& chifc
phéng van, thi tuyén d€ ddm bio chat lugng nhin luc dau vao. Ngoai cdc tiéu
chuin vé chuyén mon nghiép vu, cic NHTMCP con ddi hdi cdc nhan vién dudc
tuyén dung phai c6 trinh d6 ngoai ngi, tin hoc, tudi tic, gidi tinh va tham chi 13
ngoai hinh. Chdng han, ACB 4p dung quy trinh tuyén dung qua ba giai doan la: sd
tuyén, thi tuyén va phdng van. Do d6 ddm bdo dudc chit lugng nhan vién dudc
tuy€n dung vdi ty 1& binh quain 1/8 (tic 1 ngudi dugc nhan trong s& 8 ngudi).

- Chinh sach thu hut nhan luc.

Nhiéu NHTMCP di st dung céc chinh sich vé tién luong, tién thudng, ch&
dd dai ngd... d€ giit chan va thu hit nhitng nhan vién gidi. Cu thé, ACB c¢6 chinh
sich xdy nha chung cu ban cho cdn by nhdn vién v6i gid vu dai. Southern Bank
danh khodng 5% s6 lugng c6 phi€u phdt hanh hing nim dé ban cho cidc cin bod
chd chot (tir cAp Phé gidm ddc chi nhdnh tr§ 1€n) v6i gid wu dai thap hon gid thi
truong.

- DPao tao nhan lyc.
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Hang nim c6 khodng 20 — 30% cén bd dudc di hoc cdc 16p dao tao vé
nghiép vu. Nhiéu NHTMCP thanh 14p Trung tAm dao tao ¢ su lién k&t véi cdc
trudng dai hoc trong nuéc va trén thé gidi nhu Trung tim dao tao thuc nghiém
(ETC) thudc Ngan hang TMCP Phuong Nam lién két v6i Trudng Pai hoc Southern
California University For Professional Studies (SCUPS).

Ong Tran Phuong Binh — Tdng gidm ddc EAB thd 16: “Dé c6 thé qudn 1y
dugc cong nghé, chiing toi da giti nhdn vién cia minh ra nudc ngoai dao tao thanh
nhiing chuyén gia k¥ thudt, cé thé xit Iy nhitng sy c6 trong iing dung cong nghé. EAB
hoan toan du khd ndng tw minh bdo hanh va sita chita cdc logi ATM dang trién
khai” [12, trang 5].

2.2.8. Tinh hinh tao ra I¢gi nhuin va hiéu qua kinh doanh.

Lgi nhuin ctia cic NHTMCP trén dia ban TPHCM ting lién tuc vdéi toc do
twong ddi cao tif nim 2001 dén 2005, binh quin 48,3%/nim. Pic biét, nim 2005,
1gi nhuin sau thué€ 1a 1.025 ty dong, ting 52,3% so v6i nim 2004 (Xem bang 2.6).

Bang 2.6: L¢i nhuian, ROE, ROA cua caic NHTMCP trén dia ban

TPHCM
DPon vi tinh: Ty dong
Chi tiéu 2001 2002 2003 2004 2005

Loi1 nhuan sau

thu€ 215 348 449 673 | 1.025

Tong tai san 27.634 | 34.625 | 47.765 | 59.075 | 86.329

Vén ty ¢6 2.011| 2304 | 2.937| 4.260| 8374
ROE (%) 10,7 151] 153| 158| 122
ROA (%) 0,8 1,0 0,9 1,1 1.2

(Ngudn: NHNN Chi nhanh TPHCM nim 2006)
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Hé s6 ROE ting lién tuc qua cdc nim tir 2001 — 2004. Nim 2005, hé s&
ROE gidm tir 15,8% xudng con 12,2% do nhiéu ngin hang ting von vdi tdc do cao
(63%) vao thdi diém cudi nim. Tuy nhién, ty 1& nay van cao hon cic NHTMNN
(10%) va tuong duong véi ngan hang DBS (xem phu luc 2.5).

Hé s& ROA ciing ting lién tuc qua cdc nim va dat ty 1& twong duong so véi
Ngéan hang DBS (Xem phu luc 2.5).

Nhu vy, c6 thé néi cic NHTMCP trén dia ban TPHCM kinh doanh c6 hiéu
qua. Pic biét 1a cdc ngan hang ding diu nhém NHTMCP nhu ACB, Sacombank,
EAB.

2.3. Panh gia thyc trang NLCT cua caic NHTMCP trén dia ban TP.HCM.

K&t qua phan tich nhan t6 khdm phd EFA (chuong 1) cho thdy ning luc canh
tranh gém 6 thanh phan vé&i 27 bi€n quan sit cu thé nhu sau (Xem thém phu luc
2.6).

2.3.1. Vé san pham.

Thanh phin sdn phdm dugc do ludng bing 4 bién quan sit (v1-sdn phdm da
dang, v2-nhiéu sidn pha&m mdi, v3-sin phdm c6é nhiéu tién ich, v4-gid cid canh
tranh), trung binh cdia thanh phin sidn phdim 1a 3,38. Bi€n v4-gid c4 canh tranh c6
trung binh cao nhat 12 3,91; thAp nhit 1a bi€n v1-sdn phaAm da dang c6 trung binh 1a
3,01. K&t qua dudc trinh bay & bdng 2.7

Bang 2.7: K&t qua phan tich trung binh vé san pham

Bién quan sat Trung binh Po léch chuin
vl 3,01 0,68
v2 3,12 0,56
v3 3,47 0,66
v4 3,91 0,70
San pham 3,38 0,51
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Ta thdy, vé san phdm, cic NHTMCP trén dia ban TPHCM dat diém cao hon
trung binh, trong dé bi€n v1 dat thap nhat 13 3,01, chitng té sdn phim cla céc
NHTMCP van con it da dang.

2.3.2. Vé dich vu.

Bang 2.8: K&t qua phan tich trung binh vé dich vu

Bi€n quan st Trung binh Po léch chuin
v5 3,40 0,77
v6 3,49 0,69
v7 3,24 0,76
v8 3,38 0,77
v9 3,24 0,77
v10 3,32 0,81
Dich vu 3,35 0,67

0 day: v5-thli tuc don gidn; v6-thdi d6 phuc vu an cin; v7-thé hién tinh
chuyén nghiép; v8-thyc hién giao dich nhanh; v9-tién nghi gidi tri trong khi chdg;
v10-chdam s6c khdch hang.

Ta thay, vé dich vu, cic NHTMCP trén dia ban TPHCM ciing chi dat trén
muc trung binh mdt chit (3,35). Trung binh clia cdc bién tuong ddi ddng déu, cao
nhat 12 bi€n v6 (3,49) va thap nhat 1a bi€n v9 va v7 (3,24), tic cdc tién nghi giai tri
trong khi chd dgt con thi€u va tinh chuyén nghiép con han ch€ so vdi cdc bi€n
khac.

2.3.3. Vé mang luéi phan phoi.

Bang 2.9: K&t qua phén tich trung binh vé mang lu6i phan phdi

Bién quan sat Trung binh Po léch chuin
vll 3,28 0,85
v12 3,16 0,65
v13 2,60 0,60
Mang luoi 3,01 0,57

O day: v11-nhiéu diém giao dich; v12-di€ém giao dich thuan tién; v13-diém

giao dich c6 quy mo 16n.
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Vé mang Iu6i phan phéi, caic NHTMCP trén dia ban TPHCM chi dat mtc
trung binh (3,01), trong d6 thAp nhat 1a bi€n v13 (2,60), c6 nghia 13 cdc di€ém giao
dich c¢6 quy md nhd, chua gy 4n tudng va tao sy an toan cho khach hang.

2.3.4. Vé thuong hié¢u.

Bang 2.10: K&t qua phan tich trung binh vé thuong hiéu

Bién quan sat Trung binh Po 1éch chuin
v14 3,59 0,55
v15s 3,43 0,53
v16 3,53 0,54
v17 3,47 0,53
v18 3,47 0,54
Thuong hieu 3,50 0,48

O day: v14-quang cdo; v15-hoat dong vi cong ddng; v16-hgp tdc quoc té;
v17-t3 chic tai chinh quéc t&€ ddnh gid cao; v18-su tin nhiém clia khach hang.

Vé thuong hiéu, trung binh dat kh4 cao 3,50; trong d6 thap nhi't 12 bi€n v15
(3,43), c6 nghia 12 cdc hoat dong vi cdng ddong clia NHTMCP dudc d4nh gid thap
nhAt trong cdc bi€n quan sat vé thuong hiéu.

2.3.5. Vé tiém luc tai chinh.

Bang 2.11: K&t qua phan tich trung binh vé tiém lyc tai chinh

Bi&n quan sat Trung binh Do 1éch chuiin
v19 2,72 0,82
v20 2,85 0,79
v21 2,82 0,80
v22 2,96 0,80
Tai chinh 2,84 0,75

O day: v19-von diéu 1¢ 16n; v20-v6n tu ¢6 16n; v21-von huy dong cao; v22-

kha ning huy dong von tot.
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Vé tiém lyc tdi chinh, cdic NHTMCP dat mifc thAp hon mic trung binh
(2,84). T4t c4 cdc bi€n déu thap hon mifc trung binh, trong d6 thAp nhat 1a bi€n v19
(2,72), titc von diéu 1é clia cic NHTMCP 1a rat thap.

2.3.6. Vé von tri tué.

Bang 2.12: K&t qua phan tich trung binh vé von tri tué

Bién quan sat Trung binh Po léch chuin
v23 3,42 0,67
v24 3,21 0,70
v25 3,67 0,66
v26 3,40 0,67
v27 3,62 0,63
Von tri tue 3,46 0,47

0 day: v23-td chifc bd mdy hdp 1y; v24-nhan vién c6 trinh do; v25-chinh
sach thu hidt nhan tai; v26-dau tu nghién citu phat trién; v27-ting dung cdng nghé
mdi.

Vé von tri tué, trung binh dat tuong ddi cao (3,46), cd 5 bi€n déu dat cao hon
mifc trung binh, thdp nhat 1a bi€n v24 (3,21), c6 nghia Ia trinh d6 clia nhan vién
dudc ddnh gid thap nhat trong cdc bi€n quan sat vé von tri tué.

D6 thi 2.3: Trung binh ciia cdc thanh phan NLCT

4.00

3.38 3.35 e 3.46

3.50 o
3.00 1| ) 2.84

2.50 +
2.00 +
1.50 -~
1.00 +—

0.50 A

Binh qu&d" 3" ca¥4hdnhMma kola I INhE ¢33, ¢6"thiéUnsi ning luc canh

tranh cia caic NHTMCP trén dia ban TPHCM chi & trén mdc trung binh mot chat.
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Trong cdc thanh phan NLCT, thanh phan thuong hiéu dugc danh gid cao
nhit (3,50), cdc thit tu ti€p theo 1a: von tri tué (3,46), sadn phdm (3,38), dich vu
(3,35), mang lIuSi phan phai (3,01) va thap nhat 12 tiém lyc tai chinh (2,84).

Tém tat chuong 2

Trong chuong 2, luin van trinh bay:

Mot la: Gidi thiéu tdng quan vé hé thdng NHTMCP trén dia ban TPHCM.
Tinh dén 31/12/2006 c¢6 15 NHTMCP dang hoat dong c6 hdi sé tai TPHCM.

Hai 1a: Phan tich ddnh gid thuc trang hoat ddng kinh doanh cta cdc
NHTMCP trén dia ban TPHCM dua trén céc so liéu vé:

1/ Cd s& vat chat k§ thuit: mit bing trinh do cong nghé clia cdc ngin hang
con & mic thip va c6 su chénh 1éch vé trinh d6 cdng nghé clia cic ngan hang. Cic
NHTMCP c6 trinh dd phdt trién cong nghé ky thuat va co sd vat chi't cé trang thiét
bi ¢6 mifc do hién dai hod tuong ddi cao nhu: ACB, Sacombank, EAB, Eximbank.

2/ Ti€ém lyc tai chinh: quy m6 vé€ von ctia cdc NHTMCP van con thdp néu so
vdi cdic NHTMNN. Chiéng han, nim 2005 NHTMCP c6 von diéu 1é 16n nhat chi
bing 1/5 so v6i NHTMNN c6 von diéu 1é 16n nhat (1.125 ty dong so vé6i 5.405 ty
dong).

3/ Chat luong san pham, dich vu: su lién két vdi cdc td chic, ngin hiang
nudc ngoai trong thdi gian gan diy da gidp cdc ngin hang Viét Nam ti€p cin
nhitng k¥ thuit méi, nhanh chéng 4p dung cong nghé ngdn hang hién dai gidp rut
ngin thdi gian giao dich va dem dén nhitng tién ich khéc.

4/ Canh tranh vé 1di sudt: cic NHTM van 14y 14i suit lam cong cu chi yé&u
dé canh tranh khi can ting ngudn vdn hoic md rong thi phan. Trong khodng 2 nim
tré lai day, cong cu nay dugc st dung thudng xuyén hon va phd bi€n & nhiéu
NHTM. So véi diu nim, 1di sudt VND ting 0,06% dén 0,18%/nim & tat cd cdc ky
han huy dong von; I1di sudt ngoai té ting tir 0,1% dén 0,5%/nim.

5/ Xay dung va phat trién thuong hiéu: nhiéu NHTMCP dat danh hiéu

“Thuong hiéu ndi ti€ng tai Viét Nam” do ngudi tiéu diing binh chon nim 2006
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nhu: Sacombank, Phuong Nam, Nam A, Pong A. Bén canh viéc xdy dyng thudng
hiéu thong qua qud trinh ning cao chat lugng sdn phadm, dich vu; huéng d&€n thod
man khiach hang, cic NHTMCP con xay dung thuong hi€u trong 10ng cong ching
bing cdc hoat ddng mang tinh cdng dong.

6/ Phat tri€én mang 1u6i, huy dong von va cho vay: cic NHTMCP lién tuc
md rong mang ludi hoat ddong clia minh tai cdc tinh, thinh phd, khu vyc kinh t&
trong diém trong c4 nudc. Trong giai doan tir 2000 — 2005, binh quin v&n huy dong
tdng hang ndm la 32,5%; trong d6 ndam 2005 ting 38,8%. Du ng cho vay ting binh
quin hang nim la 41%. Cac NHTMCP da ting dan thi phin cia minh. N&€u nim
2000, thi phin vén huy dong cda khéi NHTMCP 13 29,6% thi nim 2005 di ting
1én 34,1%. Tuong tu, thi phan cho vay ting tir 25,2% 1én 30,6%.

7/ Pao tao va phat trién ngudn nhan lyc: T gitta thip nién 1990 d&n nay,
cic NHTMCP di 4p dung nhiéu bién phap d€ nang cao chit lugng ngudn nhin luc
nhu: ddm bdo chit lugng nhan lyc dugc tuyén dung vao, chinh sich thu hit nhan
luc, dao tao nhan luc.

8/ Lgi nhuin va hiéu qua kinh doanh: Lgi nhuin ctia cic NHTMCP trén dia
ban TPHCM ting lién tuc véi tdc do tuong d6i cao tir ndm 2001 d€n 2005, binh
quin 48,3%/nim. Pic biét, nim 2005, 1di nhuin sau thu€ 1a 1.025 ty dong, ting
52,3% so v6i nim 2004 (xem bang 2.6).

Ba la: Panh gid thyc trang ning lyc canh tranh ciia cic NHTMCP trén dia
ban TPHCM. K&t qua phan tich dugc x€p theo thit tr tf cao dén thdp nhu sau:
thuong hiéu (3,50), von tri tué (3,46), sdn ph:?{m (3,38), dich vu (3,35), mang lué6i
phan phdi (3,01) va tiém luc tai chinh (2,84).
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CHUONG 3: CAC GIAI PHAP NANG CAO NANG LUC
CANH TRANH CUA CAC NHTMCP TREN DIA BAN
TP.HCM GIAI POAN 2006 — 2015

3.1. Quan di€m, muc tiéu va chién luge phat trién cic NHTMCP giai doan
2006 - 2015.
3.1.1. Quan diém phat trién cac NHTMCP giai doan 2006 - 2015.

+ Phat trién dich vu ngan hang nhim thyc hién muc tiéu, chién lugc theo Quyét
dinh s& 112/2006/QD-TTg ngay 24/5/2006 ctiia Thd twéng Chinh phi vé viéc phé
duyét Bé 4n phat tri€n nganh ngin hang Viét Nam dén nim 2010 va dinh huéng
dé&n nim 2020. C4c ndi dung chinh: ting cudng ning luc tai chinh clia cic NHTM
theo chudn muc, thong 1& qudc t&€ vé k& todn, phan loai nd va 16 trinh ¢d phan ho4
cdac NHTMNN; phit trién va nang cao hiéu qua quan 1y hoat dong ctia cic TCTD
phi ngan hang; phat tri€n va ning cao hiéu qua quéin 1y hoat dong clia céc td chifc
khdc c6 hoat ddong ngin hing; phét tri€n thanh todn khong dung tién mit; hién dai
hod ngin hang va hé thdng thanh todn.

+ Tiang cudng ning luc thé ché thong qua co ciu lai td chitc va hoat dong, phan
biét rd rang chitc ning, nhiém vu va quyén han clia hoi ddong quén tri va ban diéu
hanh, mé rong quy md hoat dong di doi vé6i ting cudng ning luc ty ki€m tra va
quan ly rdi ro.

3.1.2. Muc tiéu phat trién giai doan 2006 — 2015.
Muc tiéu ph4t trién ctia cic NHTMCP trén dia ban TPHCM giai doan 2006
— 2015 la:

- Von diéu 1é ting binh quan: 40 — 50%/nim

- Ting trudng huy dong von binh quan 40— 50%/nim

- Téng trudng tin dung binh quin: 40 — 50%/naim

- Thi phan ting tir 30% nim 2005 1&én 50% nim 2015

- Ty trong ng x4u so vé6i tdng du ng: 5 — 7% (theo thdng 1& qudc t&)
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- Ty I& an toan von tdi thi€u: 8% (theo thong 1& qudc t&)

- Ty I& I1¢i nhun trén v6én chi s hitu: 20%/nim

- Cong nghé 16i (core banking) dugc tng dung 100% tai cic diém giao dich.

- Thu nhép binh quan/can by nhin vién ting binh quan 15%/nam.

- Phin16n cdc NHTMCP dat danh hiéu: “Thuong hiéu ndi ti€ng, chit lugng”.
- Phin 16n cac NHTMCP niém y&t cd phi€u trén thi trudng chiing khodn Viét

Nam nim 2010. Tinh dé&n thdi di€m ngay 21/11/2006 c6 2 NHTMCP niém

y&t ¢d phi€u trén thi trudng chiing khodn Viét Nam la: Sacombank tai Trung

tam giao dich chitng khodn TPHCM va ACB tai Trung tim giao dich chirng

khodn Ha Noi.
- Phan 16n cic NHTMCP niém y&t c¢d phi€u trén thi trudng chitng khodn nuéc
ngoai nim 2015. Tinh d&n thdi diém hién nay, chua c6 ngan hing nio cda

Viét Nam niém yét c6 phi€u trén thi trudng chitng khodn nudc ngoai.

3.1.3. Chién lugc phét trién tong thé cac NHTMCP giai doan 2006 — 2015.

Cung véi viéc Viét Nam gia nhap WTO, hé thong ngan hang Viét Nam néi
chung va cic NHTMCP trén dia ban TPHCM néi riéng sé doi mit véi nhitng co
héi va thach thiic trong qua trinh hoat dong kinh doanh ctia minh.

Co hoi d6 12 viéc sé& c6 nhiéu doanh nghiép, nha dau tu nuSc ngoai vao Viét
Nam lam dn; 1a viéc hgp tic véi cdc tap doan tai chinh, ngin hang 16n trén thé gidi
dén Viét Nam; viéc md rong thi phdn ra nudc ngoai; viéc ban c6 phan cho céc cé
nhin, tip doan nudc ngoai.

Théch thitc d6 12 viéc xuat hién clia cdc ngan hang 16n trén thé gidi tai Viét
Nam vdi tiém luc vé von, cong nghé va kinh nghiém quan ly; su canh tranh sé
khic khe hon khi khach hang c¢é nhiéu sy lwa chon; sy doi hdi clia khach hang
ngay cang cao; viéc cai tié€n dé canh tranh.

Tuy nhién, cdc ngin hang Viét Nam ciing c6 rit nhiéu Igi th&€ nhu: mang

lu6i rong khip, am hi€u thi trudng, ngudn nhan Iuc c6 chit lugng va cdc ngin hiang
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nudc ngoai bi mot s6 han ché& nhit dinh vé md chi nhdnh, huy dong vdn bing
VND, v6n phip dinh trude khi duge d6i xit t61 hué quéc vao ngay 01/01/2011.

Cic chi&n luge phat trién cia cic NHTMCP trén dia ban TPHCM giai
doan 2006 - 2015:

Mot la, ting cudng hop tic qudc t€ véi cdc ngan hang 16n dé trao d6i kinh

nghiém quén 1y, chuyén giao cong nghé tién tién.

Hai la, ting cudng ndng lyc tai chinh:

- Ting von ty c6 bing 10i nhuin giit lai; phat hanh cd phi€u, trai phi€u; sap
nhap, mua lai, goi thém von tir cdc ddi tdc chién lugc.

- Xt ly dit diém ng tdn dong, nd xau va lam sach bang cAn ddi cang sém
cang tot. Xay dung cd ch& ngin chin gia ting ng xAu mdi.

Ba la, m& rong mang ludi nhim chi€m linh thi phan.

Bon la, cd c&u lai td chitc bd mady theo hudng sip x€p lai t& chitc bd may tir hoi

s& dén cac chi nhdnh tudn thi chi€n lugc khach hang.
Ndm la, ting cudng nang luc hoat dong va quan 1y kinh doanh:
- Pa dang hod sidn pham va dich vu, ph4t trién sin phdm méi dua trén cong
nghé tién ti€n v€ nghiép vu bdn 1, thanh todn va giao dich.
- Phit trién hé thong thanh todn tién ti€n ddm bdo cdc NHTM Ia thanh vién
mang thanh todn qudc gia; thdng nhadt mot trung tim phdt hanh thé va
phuong tién thanh todn khéc.
- Chué4n ho4 céc quy trinh va thd tuc theo huéng déng bo, hién dai, tv dong
ho4 va phi hdp véi thong 1& qudc té.
3.2. Cac giai phdap niang cao ning luc canh tranh cua cic NHTMCP trén dia
ban TPHCM giai doan 2006 — 2015.

Trong giai doan 2006 — 2015, cic NHTMCP trén dia ban TPHCM can thuyc
hién cic gidi phap sau d€ ting ning luc canh tranh.

3.2.1. Tiang cuong niang lyc tai chinh.
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Tiang cudng ning lyc tai chinh 12 yéu ciu cAp thi€t hién nay bdi vi theo
phan tich tai chuong 2 cho thd'y cac NHTMCP trén dia ban TPHCM c6 tiém luc tai
chinh thap, nhit 1a von di€u 1&. Tiém lyc tai chinh ciing 12 thanh phan dugc ddnh
gi4 thap nhat trong sd cdc thanh phan ning luc canh tranh cia cic NHTMCP trén
dia ban TPHCM.

Tang cudng ning luc tai chinh c6 thé thuc hién bing cdc hinh thic sau:

- Phdt hanh thém cé phiéu hodc trdi phiéu bdn cho c6 déng hién hitu, cong
nhén vién, déi tdc chién lugc hodc cong ching.
- St dung lgi nhudn giit lai dé tang vén. Piéu nay cé nghia la chi chi trd cd tiic

J 1y 1é thap.

- 86 chénh léch khi bdn c6 phiéu hodc trdi phiéu véi gid cao hon ménh gid.

Trén cd s& ning luc thi chinh manh, ngan hang sé& c6 diéu kién d€ duy tri va
md& rong mang 1u6i chi nhanh (theo quy dinh cia NHNN, NHTM phéi ¢6 vén ddm
bdo cho mdi chi nhdnh cda minh 13 20 ty dong).

Ngoai ra, von tu c6 16n s& gidp ngan hang c6 diéu kién d€ d6i mdi cong
nghé; d6i mdi trang thi€t bi vd ning cip co s§ vat chdt huéng t6i mot ngan hang
hién dai.

Von ty c6 16n s& cho phép ngin hang ddp ¢ng nhitng khodn cho vay 16n
(Theo quy dinh ngan hang chi dudc phép cho mot khdch hang vay t8i da bing 15%
von diéu 1& cia ngan hang d6).

Tiém luc tai chinh 16n ciing 12 diéu kién d€ ngin hang c6 thé vugt qua
nhitng ba't 6n clia mdi trudng trong qué trinh hoat dong kinh doanh.

3.2.2. MG rong mang luGi trong nuée va ngan hang dai ly ¢ nuée ngoai.

Thanh phan mang lugi phan phdi clia cac NHTMCP trén dia ban TPHCM
dudc ddnh gid thap, & vi tri thit hai. Do d6, viéc m& rong mang ludi phan phdi ciing
12 yéu cAu can thi€t ddi cic NHTMCP trén dia ban TPHCM. Viéc md rong mang
lu6i sé tao thém danh ti€ng cho NHTMCP; dua san phdm dich vu d&€n véi moi

ngudi dan & khip ca nudc.
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Trén cd s§ von dicu I¢ ting 1én, NHTMCP can nhanh chéng mg rong mang
luéi hoat dong clia minh ra khip cd nudc nhim mé rong thi phan. Viéc mé chi
nh4nh phai vu tién & nhitng tinh, thinh phd c6 trién vong phat trién. Ngoai ra, can
phai chid trong d&€n viéc md nhitng chi nhanh ¢6 quy md 16n, dugc xay dung khang
trang, kién c6 nhim tao dugc an tuong va sy an tAm cho khdch hang dén giao dich.

Bén canh viéc m& rong mang ludi trong nudc, cic NHTMCP cin md rong
ngan hang dai ly & cdc nudc nhim thudn tién va cdi ti€n chit lugng trong viéc thuc
hién cdc giao dich vé chuyén tién va thanh todn qudc t€.

3.2.3. Nang cao chat lugng dich vu.

Cha't lugng dich vu t6t s& mang lai cho khach hang sy thod man, sy hai long
dé tlr d6 tao ra su gin bé 1au dai v6i ngan hang. Trong diéu kién canh tranh dang
gia ting, ning cao chit lugng dich vu 13 cdch dé€ duy tri khach hang cii hay nhat va
12 cdch quing cdo hiéu qua nhit (quing cdo truyén miéng tif chinh khach hang).
Nang cao cht lugng dich vu can thuc hién mot s§ viéc sau:

Mot la, xay dung mo hinh kinh doanh theo dinh huéng khach hang.

Hai la, thanh 1ap phong chim s6c¢ khach hang chuyén nghiép.

Ba la, ti€p nhan va xit 1y thong tin clia khdch hing mot cdch nhanh chéng va
thoa dang.

Bon la, cai ti€n quy trinh, thii tuc cung cip cdc sdn pham, dich vu ngay mot
tot hon.

Ndm la, cai thién cdc tién nghi giai tri cho khdch hang trong khi chs dgi nhu:
phong doi, nuéc udng, truyén hinh, internet, sach bao ...

3.2.4. Pa dang hoa san pham dich vu.

Theo phan tich tai chuong 2 cho thdy sdn phdm ctia cic NHTMCP trén dia
ban TPHCM c6 miic dd da dang trung binh. Do dé, trong thdi gian t6i can nhanh
chéng da dang hod sidn phaAm dé€ ddp ng nhu cau phifc tap ctia khach hang.

Ngoai ra, trong xu th& canh tranh hoi nhiap, bén canh cdc dich vu truyén

thong, cic NHTMCP can phit trién cdc san pham dich vu tai chinh méi nhim gia
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tdng thi phan va gidm mifc do rdi ro. C6 thé néi, kinh doanh da dich vu tai chinh 1a
xu huéng phat trién clia cidc ngan hang hién nay.
Mot s6 loai sdn phdm, nghiép vu cAn nghién cttu trién khai 1a:
- S4n pham phdi sinh tién té: option tién t&, vang.
- Dich vu chitng khodn.

- Tu van tai chinh, thu x&p von.

Uy thdc dau tu.

B3o hi€m k&t hgp ngan hang (bancassurance).

3.2.5. Phat trién thuong hiéu.

Trong xu th& hoi nhdp, quan niém vé tai sin di thay d6i nhiéu. Nhitng tai
sdn vo hinh nhu “von trf tué”, “thuong hiéu” dang trd thanh nhitng tai sdn vo cling
quy gi4, c6 y nghia quyét dinh dén sy thanh cong clia doanh nghiép. Pdi véi
NHTM, nhitng tai san nay cang tré nén quan trong hon do dic tinh hoat dong cua
ngin hang 12 dua vao uy tin, niém tin. Do d6, van dé thuong hiéu ndi 1én nhu mot
vii khi canh tranh dic luc cia cic NHTM.

Dé€ phit tri€n thuong hiéu, cac NHTMCP cin thuc hién cic viéc sau:

Thit nhdt, ting cudng cac phuong thitc khuyéch truong thuong hiéu nhu:

- Qudng cdo trén cdc phuong tién truyén thong.

- Tai trg cac su kién c6 stic hit 16n véi dong ddo dan ching nhu cdc su kién
thé thao, hoat dong tur thién.

- Marketing tryc ti€p trong qud trinh giao dich v6i khdch hang. Piéu nay doi
héi trinh d6 va k§ niing giao ti€p clia nhan vién.

- Khuyé&n mii bing nhiéu hinh thifc khdc nhau dem lai 1gi ich thi€t thyc va
hap din cho khach hang.

Thit hai, hdp tdc, lién két v6i cdc ddi tic chién lugc, cidc thuong hiéu ndi
ti€ng trong v ngoai nudc, trong va ngoai nganh ngin hang d€ tao sy cong hudng
trong phét trién thuong hiéu.

Thit ba, thanh 12p bd phdn chuyén trach Marketing.
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Thit tw, chi dong tim ki€m khdch hang.

Thit ndm, xAy dung tru sd, di€ém giao dich c6 quy md 16n, khang trang.

3.2.6. P3i méi b may quan Iy va phat trién ngudn nhan lyc.

+ P3&i méi co ciu td chifc quan 1y theo quy trinh dich vu huéng d&€n khich hang.

+ Trong cdc ngudn lyc: nhin luc, tai lvc va vat lyc thi nhan luc 1a ngudn luc

quan trong nhat. Phit trién ngudn nhan luc cAn chi trong vao:

Xay dung chinh sdch thu hit nhén tai trong va ngoai nudc.

bao tao va dao tao lai thudng xuyén ddi ngli cdn bo va nhan vién.

Khuyé&n khich nhin vién ty dao tao nhim ning cao trinh dd chuyén mon.
X4y dung quy trinh tuyén dung va bd nhiém cdn bo chit ché, khoa hoc ddm
bdo hoan thanh t6t nhiém vu dugc phan cong.

C6 chinh sdch ludn chuyén nhan vién trong ngan hang theo huéng “gidi mot
viéc, bi€t nhiu viéc”.

C6 chinh sdch dé bat cdn bd cin ci vao ning luc chit khong phdi thim nién,
tudi tdc hay quen bi€t nhim giit dugc ngudi tai, kich thich moi ngudi phan
d4u véi hy vong dudc dé bat.

DP6i v6i nhitng cdn bo, nhan vién 1am viéc kém hiéu qud, thi€u tinh than
trach nhiém cin c6 bién phap x 1y hop 1y dé tranh tinh trang “con sdu lam
rau ndi canh”.

Stra d6i quy ché tién luong theo huéng ting thu nhip hang nim cho ngudi
lao dong. Ap dung chinh sdch tién luong linh hoat dya theo ning luc va két
qud cong viéc, khdong nén cao bing tién luong. Khen thudng dot xuit va
dinh ky ddi vdi cdc cd nhan va don vi dat thanh tich xuat sic, c6 sing ki€n

2+ oA A
cai ti€n nghiép vu.

3.2.7. Ung dung cong nghé 16i (core banking).

Cong nghé ngan hang 16i (core banking) dang dugc nhiéu NHTM 4p dung,

mot s& khic dang trién khai. Uu diém clia hé thong ngin hang 16i 12 quan 1y tap

trung co s§ dit liéu tir hoi s dé€n tat cd cdc chi nhdnh trong cling hé thong. Nhugc
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di€m clia cong nghé nay 13 chi phi cao: chi phi phAn mém; mdy tinh c6 ciu hinh
manh; dudng truyén tdc d6 cao; chi phi dao tao nhan vién; chi phi trién khai.
Ung dung cong nghé 16i s& gitp ngan hang quan 1y va xt Iy s6 liéu dugc dé
dang va nhanh chéng.
3.2.8. Sap nhap, mua lai cic NHTMCP nh6 hon.
Hinh thitic phd bién d€ ting quy mo hoat dong clia cdc ngin hang trén thé
gidi 12 sdp nhap, hdp nhdt, mua lai cdc ngdn hang khac. J Viet Nam, mot s§
NHTMCP da thuc hi€én thanh cong nhiéu vu sdp nhap. Chflng han, Southern Bank
thyc hién thanh cong cdc vu sap nhip va mua lai sau: saip nhap Ngan hang TMCP
Doéng Thap (1997), siap nhidp Ngan hang TMCP Pai Nam (1999), mua Qu§ Tin
Dung Nhan Dan Thanh Tri Ha Noi (2000), sdp nhap Ngan hang TMCP Nong thon
Chau Phu (2001), sap nhap Ngan hang TMCP Nong thon C4i Sdn (2003).
Viéc sdp nhap, mua lai cic NHTMCP nhd hon s& mang lai nhiéu 1gi ich
nhu:
- Téang cuong ndng luc tai chinh.
- Tan dung kénh phan phdi sin cé.
- Tén dung ngudn nhan luc sin co.
3.3. Mot s6 kién nghi.
3.3.1. Kién nghi doi v6i chinh phi, NHNN.
3.3.1.1. Hoan thién hé théng luat phap.
Hé thong luat phdp 1a co s3 phap 1y diéu chinh hanh vi clia cic NHTM. Hé
thong luat phdp cAn hoan thién theo huéng sau:
1/ Tao 1ap méi truong canh tranh.
Mbi trudng canh tranh tot 12 dong luc thic ddy canh tranh; cai tién va ning
cao ndng luc canh tranh. Ngoai ra, tao 14p mdi trudng canh tranh binh dang 1a mot
trong nhitng yéu cau trong qud trinh hoi nhap, ddm bao thuc hién cam két clia Viét

Nam d6i véi cac nudc.
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bic biét, khi Viét Nam gia nhip WTO, hé thong ngan hang Viét Nam rdi
vao th€ canh tranh gay git ngay trén “sin nha”. Tuy nhién, chinh sitc ép canh
tranh 13 dong luc d€ cdc ngan hang Viét Nam cdi ti€n va ting tdc phat trién.

Hién nay, Viét Nam da cho phép cdc ngan hang nudc ngoai nim gilt mic c6
phan t&i da 1a 49%; dugc phép thanh l1ap chi nhdnh tai Viét Nam. Theo thod thuin
véi M§, ké tir ngdy 01/04/2007, ngoai viéc dugc thanh 1ap chi nhdnh 100% von
nudc ngoai tai Viét Nam, cdc ngdn hang My va ngin hang nudc ngoai khéac s€ con
dudc nhan tién gl bing VND khong gi6i han tir cdc phdp nhan, dong thdi dugc
phat hanh thé tin dung.

2/ Tao khudn khé phap 1y cho hdi nhap.

Tai ky hop tht V Qudc hoi khod XI dd ban hanh luit sita ddi mot s6 diéu
luat TCTD, trong d6 da sira ddi mot s6 diéu cho phu hop v6i Hiép dinh thuong mai
Viét — My, véi WTO. Tuy nhién, con mdt s& di€m cin hoan thién nhu sau:

+ Hoan thién cdc vin bdn phap Iy lién quan dé€n viéc md rong hoat dong va
phdt trié€n dich vu cia NHTMVN ra nuSc ngoai. Vira qua, hai ngan hang thudng
mai Viét Nam 12 ACB va Vietcombank ndp don xin mG van phong dai dién tai My
thi bi tir chdi vi Iy do Viét Nam chua c6 luat chdng rita tién.

+ Tao cd ché& phdi hgp giita cdc ¢d quan gidm sat hoat dong cia NHTMVN
véi cdc cd quan gidm sdt hoat dong ctia cdc NHTM & cdc nudc nhim ddm bdo
chap hanh phdp luit, an todn hoat dong khi NHTMVN md rong ra cdc nudc hoic
ngin hang cac nudc hoat dong tai Viét Nam.
3.3.1.2. Hoan thién hé thong tai chinh.

Thi trudng tai chinh phat trién 12 moi trudng tot d€ cac NHTMVN ning cao
ning luc canh tranh. D€ thi trudng tai chinh phdt trién cin chi trong mot sd van dé
sau:

+ B0 sung cong cu va co ché hoat dong cho thi truong tai chinh.
Céc cong cu nhu: thuong phi€u, hdi phi€u, mua bdn nd ... cAn phai c6 co ché

khuyé&n khich phdt trién bén canh cdc cong cu truyén thdng nhu trdi phi€u, ky
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phi€u. Viéc b6 sung cong cu va co ché hoat dong cho thi trudng tai chinh mot mit
gidm 4p luc cung ng von cla cic NHTM cho nén kinh t&, mit khic tao diéu kién
cho phép NHTM phit tri€n dich vu.

+ Piéu hanh ty gia.

Tu thdng 1/1999, ty giad cia VND dugc NHNNVN cong bo hang ngay trén
co s§ giao dich thi trudng lién ngin hang cia ngay hdm truGe. Cic NHTM duva trén
ty gia cia NHNNVN va bién d6 cho phép cia NHNNVN d€ an dinh ty gid giao
dich ctia minh. Do d6, c6 thé thdy ty gid vin chua that sy 13 gid cda thi trudng.
Thuc t€ 1a c6 su chénh 1énh giita ty gia chinh thic clia cdc NHTM va ty gid trén thi
trudng tu do. Do d6, trong thdi gian t6i cAn di€u hanh ty gid theo huéng linh hoat
hon:

- Phdt trién thi trudng ngoai té lién ngan hang d€ ty gid that sy do cic luc
lugng thi trudng quyét dinh.
- NHNNVN khong tryc ti€p an dinh ty gid, xod bd bién d6 cho phép.

NHNNVN chi can thiép trén thi trudng ngoai hoi khi c6 nhitng bi€n dong

16n tdc dong xau dén hé thong tai chinh va nén kinh t&.

+ Vi tinh hoa hé thong ngan hang Viét Nam ké&t néi quéc té.

Viéc vi tinh ho4 va tng dung cong nghé thdng tin tién ti€n s& cho phép hé
thong NHVN quén ly va thyc hién cdc giao dich qudc t&€ nhu: mua bdn ngoai hoi,
bao lanh, thanh todn qudc t&, chuyén tién... tot hon. Theo d6 cic giao dich s& dudc
thyc hién chinh x4c, nhanh chéng va mang tinh ty dong cao. Vi tinh hod hé thong
NHVN can thuc hién theo huéng:

- Ning ci4p mang dién rong va ha ting cong nghé thong tin v6i cdc gidi phap
k¥ thuat va phuong thic truyén thong phit hgp vdi trinh d6 phat trién ciia hé
thong NHVN va cdc chuin muc, thong 1& qudc €.

- Ting cudng hé thong an todn, bdo mat thong tin, dif liéu va an ninh mang.
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- Céitao va nang cAp hé thong cong nghé thong tin cia NHNN va cdc TCTD.
Xay dung va tri€n khai cdc dé 4n lién k&t phat tri€n hé thdng mdy rit tién
tuy dong (ATM) chung.

3.3.1.3. Hoan thién hé thong giam sat ngan hang.

Hoan thién hé thdng gidm sdt ngdn hang cin tip trung vao mdt s6 van dé
sau:

+ Uu tién d6i méi md hinh tS chitc, hoat dong ctia Thanh tra NHNN hién nay
theo hu6ng ning cao tinh doc 1ap, thong nhat vé hoat dong nghiép vu, diéu hanh
dudi sy quan 1y ctia Thong d6c NHNN.

+ Hoan thién khudn khd phdp luat vé gidm sdt ngan hang va ha tang co s8 k¥
thudt phuc vu hoat dong gidm sat ngan hang.

+ Tang cudng vai trd va ning luc hoat dong cia Trung tAm thong tin tin dung
trong viéc thu thap, xr 1y va cung cAp thong tin tin dung nhiim hd tr¢ hoat dong
kinh doanh ctia cdc TCTD va hoat dong gidm sdt cia NHNN d6i v6i cdc TCTD.

+ Phat tri€n doi ngii cdn bo thanh tra, gidm sdt di vé s6 ludng va c6 trinh do
nghiép vu cao, c6 pham chit dao difc tot, dugc trang bi day di ki€n thitc vé phip
ludt, quan 1y va cdc céng cu thyc thi nhiém vu.

+ M3 rong danh muc cdc doi tugng chiu thanh tra, gidm sat cia NHNN.

3.3.2. Kié&n nghi d6i véi cac NHTMCP.

Pé€ cic gidi phap phdt huy tic dung trong viéc niang cao ning luc canh
tranh, cic NHTMCP trén dia ban TPHCM can chid y d&n c4c kién nghi sau.
3.3.2.1. Tao mdi trudng lam viéc tot.

Mbi trudng 1am viéc tot 1a diéu kién 1am ting hiéu suat 1am viéc cda cdn bd
nhan vién, kich thich su sdng tao va mang lai gid tri cao hon cho ngan hang ciing
nhu khach hang. P& tao ra moi trudng 1am viéc tot can chi trong mot s§ viéc sau:

- Can quan tAm, dong vién nhan vién nhiéu hon.

- Cung cip day dd cdc phuong tién lam viéc cho nhan vién.

- Kich thich su sdng tao, gép y cia nhan vién.
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- Khen thudng do6i v6i nhitng ¥ ki€n c6 gia tri.
- Bén c6 phan cho nhin vién d€ moi ngudi ciing 14 chi s3 hitu clia ngan hang.
3.3.2.2. Hgp tic véi cac td chifc cé danh tiéng.

Viéc hop tic, lién k&t v6i cdc t6 chitc ndi ti€ng s& 1am ting uy tin thuong
hiéu cho cic NHTMCP. Tir d6, 1am cho thuong hiéu ngan hang dugc ndi ti€ng hon
va khach hang tin nhiém hon.

Ngoai ra, hop tic vdi cdc t6 chic tai chinh qudc t&€ s& giip NHTMCP c6
diéu kién hoc hdi kinh nghiém, chuyén giao cong nghé, dio tao nhan luc.
3.3.2.3. Niém yét ¢4 phi€u trén thi truong chitng khoan chinh thifc.

Viéc niém yét trén thi trudng ching khodn chinh thic s& giip NHTMCP
ting ning lyc tai chinh nhd nhitng 1gi ich vé tai chinh sau:

1/ Néu NHTMCP niém yé&t c6 phi€u trén thi trudng chitng khodn chinh thic
s& dugc mién thué thu nhap doanh nghiép (thu€ suit 1a 28%) trong vong 2 nim ké
tir khi niém yé&t. Pay 14 ngudn thu dang k€ gitip ting ngudn von chd s& hitu va von
diéu 18.

2/ Kinh nghiém cho thdy, cic NHTMCP lam in c6 hiéu qua khi niém yé&t ¢
phi€u trén thi trudng chitng khodn chinh thitc thi gid c¢d phi€u sé ting rat nhanh.
Gi4 c6 phi€u cao s& mang lai nhiéu thing du von cé dugc tir chénh 1éch giita gia
phdt hanh va ménh gi4. Pay ciing 12 ngudn von rat 16n bd sung vao ngudn von clia
ngin hang va lam tdng ndng lyc tai chinh cho ngdn hang.
3.3.2.4. Phan dinh rd chic niing, nhiém vu giita Hoi ddng quan tri va Ban tong
giam doc.

Thyc trang hién nay cho thiy tai nhiéu NHTMCP, HPQT thuc hién chifc
ning quan 1y nhi€u hon lanh dao, thuc hién cdc cong viéc dang 1& phdi do BTGP
dam trach.

Kié&n nghi, cin phdi phian dinh 16 rang chic ning, nhiém vu gitta HPQT va
BTGP d€ tranh tinh trang HPQT diéu hanh thay cho BTGP.

3.3.2.5. C4c thanh vién cia HDQT phai dim bao c6 thyc tai va thuc von.
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Tinh trang cdc thanh vién HPQT thi€u kinh nghiém, thi€u ki&n thic vé tai
chinh ngin hang va ding tén danh nghia cho ngudi khdac gép von vao NHTMCP
dang dién ra rit ph6 bi&n. Piéu nay di 1am cho nhiéu NHTMCP phit trién 1&ch lac
do su can thiép, chi dao khéng dling cia nhitng thanh vién HPQT nay.

Kié&n nghi, khi bau cdc thanh vién ctia HDQT can phai lya chon chit ché
ddm bao hai ti€u chi:

- C6 thyc tai vé lanh dao va qudn ly, c6 kinh nghiém va ki€n thic vé tai
chinh ngin hang.

- Khong diing tén c6 phan cho ngudi khic.
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Tém tit chuong 3

Quan diém phat trién cdic NHTMCP: ting cudng ning luc tai chinh cla cic
NHTM theo chuin muc, thong 1& qudc t&; phat tri€n thanh toin khong dung tién
mit; hién dai hod ngin hang va hé thong thanh todn; ting cudng ning lyc thé ché
thong qua co ciu lai t& chifc va hoat dong.

Muc tiéu phét trién cic NHTMCP: von diéu 1é ting 40 — 50%/nim; huy
dong von ting 40— 50%/ndm; tin dung ting 40 — 50%/ndm; thi phan ting tr 30%
nim 2005 1én 50% nim 2015; nd xau 5 — 7%; ty 1& an toan von t&i thi€u 8%:; ty 1&
1¢i nhuén trén von chd s hitu 20%/nim; cong nghé 16i (core banking) dudc Gng
dung; thu nhap binh quin/cdn bd nhin vién ting 15%/nim; phan 16n dat danh
hiéu: “Thuong hiéu ndi ti€ng, chit lugng”; phan 16n niém yét c6 phi€u trén TTCK
Viét Nam nim 2010; phian 16n niém yét ¢ phi€u trén TTCK nuSc ngodi nim
2015.

Chién lugc phdt trién: Ting cudng hop tic qudc t& v6i cidc ngan hang 16n;
ting cudng ning luc tai chinh; md rong mang Iudi; co cau lai t6 chic bd may; ting
cudng nang luc hoat dong va quan ly kinh doanh.

Cdc giai phap chinh ning cao ning lyc canh tranh ctia cic NHTMCP trén
dia ban TPHCM giai doan 2006 — 2015 la:

1/ Ting cudng ning lyc tai chinh: ngan hang sé& c6 diéu kién d€ duy tri va
mé rong mang 1u6i chi nhanh; d6i méi cong nghé; dap Gng nhitng khodn cho vay
16n; vuot qua nhitng bat n clia moi trudng.

2/ M& rong mang ludi trong nudc: tao thém danh ti€ng cho NHTMCP; dua
san pham dich vu d&€n v6i moi ngudi din & khip cd nu6c; md rong thi phan.

3/ Nang cao chat lugng dich vu: chdt lugng dich vu t6t sé mang lai cho

khach hang su thoa mén, su hai long.
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4/ Pa dang hod san phéfm dich vu: phat tri€n cdc san phéfm dich vu tai chinh
mdi nhiim gia ting thi phan va gidm mitc dd rdi ro. Kinh doanh da dich vu tai chinh
12 xu huéng phat trién cla cdc ngan hang hién nay.

5/ Phat trién thuong hiéu: nhitng tai sin vo hinh nhu “von tri tué”, “thuong
hiéu” dang tr§ thanh nhitng tai sdn vd cling quy gid, c6 y nghia quyé&t dinh dén su
thanh cong clia doanh nghiép. P6i v6i NHTM, nhitng tai sdn nay cang trd nén
quan trong hon do dic tinh hoat dong clia ngan hang 1 dua vao uy tin, niém tin.

6/ P&i méi bd mdy quan 1y va phat tri€n ngudn nhin lyc: trong cdc ngudn
lyc: nhan lyc, tai lyc va vat lvc thi nhan luc 1a ngudn lvc quan trong nhat.

7/ Ung dung cong nghé 16i (core banking): Uu diém ctia hé thdng ngin hang
161 1a qudn 1y tAp trung cd sG dit liéu tir hoi s§ dén t4t ca cac chi nhdnh trong cling
hé thong. Do d6 viéc quin ly va xit 1y s liéu dugc thuc hién dé dang va nhanh
chong.

8/ Sdp nhip, mua lai cic NHTMCP nhd hon: viéc sdp nhdp, mua lai cic
NHTMCP nhé hon s& mang lai nhiéu 1gi ich nhu: ting cudng ning lvc tai chinh,
tan dung kénh phan phdi sin c6, tin dung ngudn nhan lyc sin cé.

Ki€n nghi doi v4i chinh phii va NHNN Ia: hoan thién hé thong phédp luat;
hoan thién hé thdng tai chinh; hoan thién hé thong gidm sdt ngin hang.

Kié&n nghi ddi véi cic NHTMCP 1a: 1/Tao moi trudng lam viéc tot: diéu
kién 1am ting hiéu sudt lam viéc clia cdn bd nhin vién, kich thich sy sdng tao.
2/Hgp tdc vdi cdc td chiic c6 danh ti€ng: 1am ting uy tin thuong hiéu. 3/Niém yé&t
cd phi€u trén TTCK chinh thiic: mang lai nhitng 1gi ich vé tai chinh nhu: dudc
mién thué€ thu nhip doanh nghiép trong vong 2 nim; thing du vdn c6 dudgc tir
chénh 1€ch gilta gid phdat hanh va ménh gid. 4/Phan dinh o chifc ning, nhiém vu
gitta HDQT va BTGP: d€ trdnh tinh trang HPQT diéu hanh thay cho BTGP. 5/Cic

thanh vién ctia HPQT phdi ddm bdo c6 thuc tai va thuc von.
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KET LUAN

1. Luin vin nghién ctu cdc 1y thuyé&t vé NLCT cia NHTM trén thé gidi. Trén co
s§ d6, diéu chinh cho phii hop v6i nganh NH Viét Nam va dugc tng dung cho
viéc ddanh gid NLCT ctia cic NHTMCP trén dia ban TPHCM. Theo d6, NLCT
gdm 6 thanh phan chinh 1a: 1/ Dich vu; 2/ Thuong hiéu; 3/ Tiém luc tai chinh; 4/
San phdm; 5/ Vén tri tué; 6/ Mang 1udi phan phoi. Nhung hién nay chi c6 4
thanh phan c¢6 4nh hudng manh d&€n hiéu qua kinh doanh cdia NHTM la: von tri
tué, thuong hiéu, dich vu va san phéfm vGi cdc hé s6 lan lugt 1a 0,525; 0,324;
0,113; 0,092. NLCT ctia cic NHTMCP trén dia ban TPHCM hién nay chi dat
mc trung binh vdi binh quin clia cdc thanh phan la 3,26; trong d6 thanh phan
thuong hiéu dugc danh gid cao nhat (3,50), cdc thit ty ti€p theo 1a: von tri tué
(3,46), san pham (3,38), dich vu (3,35), mang 1u6i phan phdi (3,01) va thap
nhat 13 tiém luc tai chinh (2,84).

2. Luan vin c6 cac diém méi sau:

1/ Xay dung dugc thang do, x4c dinh cdc thanh phan cda ning lyc canh tranh
trong nganh ngin hang.

2/ Ung dung dugc mot phuong phiap méi trong nghién ctu, xdy dung mo hinh
trén co s khdo sit qua cdc badng cAu hdi va xi 1y cdc dit liéu bing phan mém
SPSS 10.0.

3/ Céc gidi phdp dugc dua ra dva trén cd sG phan tich thuc trang nganh va két
qué nghién citu thyc t€ thu duge. Céc ludn vin trude day chii y€u dua vao thuc
trang nganh ma thoi.

3. Han ch€ cta luin vin:

1/ MAu nghién cttu con nhd nén tinh tong quit hod chua cao.
2/ B6i tuong dugc phdng van chua bao gdbm ngudi nude ngoai va cdc chuyén

gia lam viéc tai cdc ngadn hang nudc ngoai va li€n doanh.



-62 -

TAI LIEU THAM KHAO

Tiéng Viét

1. TS.Duong Ngoc Diing (2005), Chién lugc canh tranh theo ly thuyét Michael
Porter, Nxb Téng hdp TPHCM.

2. Nguyén Vin Diing (2005), Gidi phdp ndng cao hiéu qud hoat déng ciia cdc
ngdn hang thuong mai cé phan trén dia ban TPHCM trong qud trinh canh
tranh va héi nhdp, Luan vin thac si kinh t€, Trudng DPai hoc Kinh t€
TPHCM.

3. Don Taylor, J. Samalling Archer, Nhém bién dich: Nguyén Tién Diing,
Nguyén Hong Linh, Hoang Phuong Thuy (2004), B¢ canh tranh vdi nhiing
nguoi khong 16, Nxb Thong Ké.

4. Anh Khué (2006), “ACB phit trién va hdi nhdp”, Bdo Sai Gon gidi phong,
ngay 11/01/2006, trang Thuong hi€u manh.

5. Lé Pinh Hac (2005), Gidi phdp ndng cao ndng luc canh tranh ciia cdc ngan
hang thuong mai Viét Nam trong diéu kién héi nhdp kinh té qudc t¢, Luan 4n
ti€n si kinh t&€, Trudng Pai hoc Kinh t€ TPHCM.

6. Tudng Minh (2006), “ACB nhan gidi thudng ngdn hang b4n 1é xuit sic nhat
Viét Nam 20057, Bdo Sai Gon gidi phong, ngay 14/06/2006, trang Thuong
hi€u manh.

7. TS.Ha Thi Ngoc Oanh (2005), “Sttc canh tranh clia hang ho4 trong di€u
kién hoi nhap kinh t€ qudc t€”, Tap chi phdt trién kinh 1€,
http://www.ueh.edu.vn/tcptkt/ptkt2005/thang11-05/hathingocoanh.htm.

8. PGS, TS.Nguyén Thi Quy (2005), Ndng luc canh tranh ciia cdc ngdn hang
thuong mai trong xu thé hdi nhdp, Nxb Ly ludn Chinh tri.

9. Nguyén Viét Thing (2005), Gidi phdp nédng cao ndng luc canh tranh ciia cdc
ngdn hang thuong mai cé phdn Viét Nam tai TPHCM trong giai doan hoi

nhdp quéc t&, Luan vin thac si kinh t€, Trudng Pai hoc Kinh t&€ TPHCM.



-63 -

10.Ton That Nguyén Thiém (2004), Thi truong, chién lugc, co cdu: Canh tranh
vé gid tri gia tdng, dinh vi va phdt trién doanh nghiép, Nxb Téng hop
TPHCM.

11.Thanh Thién (2006), “Lai suit ting, ming hay 10?”, Bdo Sai Gon gidi
phong, ngay 04/07/2006.

12.Thdi bdo Ngan hang, “Hién dai hod ngin hang bing tri tué Viét Nam”,
ngay 15/07/2006.

13.B4o Thanh Nién, “ACB gép phan xay dung hinh 4nh ngan hang Viét Nam”,
ngay 02/08/2006.

14.Thdi bdo Kinh t€ Sai Gon, “VSB va muc tiéu ngan hang khu vuc”, ngay

10/08/2006.

Tié€ng Anh

15.Lee J.Krajewski, Larry P.Ritzman (1996), Operations management strategy
and Analysis, Fourth Edition, Addison-Wesley Publishing Company, Inc.

16. Victor Smith (2002), Core competencies in the retail sector of the financial
service industry,

http://www.crm2day.com/library/EpFkZIFkp AbiECLFkn.php.

Website

17. http:// www.vietstock.com.vn/Tianyon/Index.aspx?ArticleID=33989&Channe

1ID=39, “Bank of New York Mellon Corp — P4u thii khong 16 mdi trén thi
trudng ngan hang th€ giGi”.

18. http://www.vietstock.com.vn/Tianyon/Index.aspx?ArticleID=33131&Channe

1ID=39, “Citigroup mua 3,1 ty USD c& phin cia Ngian hang Phit trién
Quang Bong™.


http://www.crm2day.com/library/EpFkZlFkpAbiECLFkn.php
http://www.vietstock.com.vn/Tianyon/Index.aspx?ArticleID=33989&ChannelID=39
http://www.vietstock.com.vn/Tianyon/Index.aspx?ArticleID=33989&ChannelID=39
http://www.vietstock.com.vn/Tianyon/Index.aspx?ArticleID=33131&ChannelID=39
http://www.vietstock.com.vn/Tianyon/Index.aspx?ArticleID=33131&ChannelID=39

-64 -

19.http://www.vietstock.com.vn/Tianyon/Index.aspx?ArticleID=32472&Channe

1ID=39, “Nganh ngan hang Trung Qudc doi mit véi nhicu thich thic”.

20. http://www.vietstock.com.vn/Tianyon/Index.aspx ?ArticleID=33477&Channe

1ID=39, “Bank of America mua lai U.S. Trust véi gid 3,3 ty USD”.

21.http://www.sbv.gov.vn

22 http://www.vneconomy.com.vn

23.http://www.acb.com.vn

24 http://www.eximbank.com.vn

25.http://www.sacombank.com.vn

26.http://www.southernbank.com.vn

27 . http://www.mof.gov.vn

28. http://dbs.com



http://www.vietstock.com.vn/Tianyon/Index.aspx?ArticleID=32472&ChannelID=39
http://www.vietstock.com.vn/Tianyon/Index.aspx?ArticleID=32472&ChannelID=39
http://www.vietstock.com.vn/Tianyon/Index.aspx?ArticleID=33477&ChannelID=39
http://www.vietstock.com.vn/Tianyon/Index.aspx?ArticleID=33477&ChannelID=39
http://www.sbv.gov.vn/
http://www.vneconomy.com.vn/
http://www.acb.com.vn/
http://www.eximbank.com.vn/
http://www.sacombank.com.vn/
http://www.southernbank.com.vn/
http://www.mof.gov.vn/
http://dbs.com/

- 65 -

Phu luc 1.1: Bang ciau héi nghién citu ning Iyc canh tranh cia NHTMCP

BANG CAU HOI PHONG VAN

Tén nEUST PRONZ VAN oo

TEN NUGT trd 151 cevveeeeecscerenrreeeers e DIEN tHORT: o

Kinh chao anh/chi.
Ching to6i 13 nhém nghién cttu thudc trudng Pai hoc Kinh t&€ TP.HO Chi Minh.
Chiing tdi dang ti€n hanh mdt nghién cfu vé niing luc canh tranh (NLCT) clia
cdc ngan hang thuong mai ¢ phan (NHTMCP) trén dia ban TP.H6 Chi Minh.
Kinh mong anh / chi danh chit it thdi gian trd 131 mot s6 cAu hdi sau ddy. Ching tdi
rdt mong nhan dugc sy cong tdc clia cdc anh / chi.
Anh / chi hién dang cdng tdc trong nganh ngan hang hoic cé ki€n thifc v& nganh
ngin hang Viét Nam ?

1. bing (Tiép tuc)

2. Khong ding (K&t thic)
Xin anh / chi vui 1ong cho bi€t mitc dd dong ¥ clia minh vé cdc phat bi€u sau day:
Chon 6 thich hgp vdi quy udc

Hoan toan khéng Khong Binh Pong ¥y Hoan toan
dong y dong y thudng dong y
1 2 3 4 5

. NHTMCP c6 sidn pham da dang

. NHTMCP c6 nhiéu sdn phAm m&i

—_— = |
SIS
W (W | |W
I N N N

1
2
3. Sdn phdm c6 nhiéu tién ich
4

. Gi4 c sdn phim mang tinh canh tranh

DN ([ [ [

. Thi tuc cia NHTMCP don gidn

. Thdi d6 phuc vu cla nhin vién 4n can

. Nhan vién thé hién tinh chuyén nghiép

. Thdi gian thyc hi€n giao dich nhanh

O ([0 [ [\ [

. NHTMCP c6 cdc tién nghi gidi tri trong khi chg dgi

__._._,_H
R [ [ [ [
W (LY | |W (W W
O O NG N N N

10. NHTMCP c6 chinh sdch chim s6c khach hang

DN ([ [ [ [
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11. NHTMCP c6 nhiéu di€m giao dich 1 31415
12. Pia diém giao dich thuin tién 1 5
13. Cic di€ém giao dich c6 quy md 16n 11213 5
14. NHTMCP quéng cdo trén cdc phudng tién thdng tin 112131415
15. NHTMCP c¢6 cdc hoat dong vi cdng dong 112131415
16. NHTMCP md rong hgp tdc qudc t€ 1| 2[3]4]5
17. NHTMCP dugc cic t6 chifc tai chinh qudc t€ ddnh gid cao 1 |2 |3]4]|5
18. NHTMCP dudgc sy tin nhi€ém ctia khach hang 1 |23 |45
19. NHTMCP ¢6 von dicu 1€ 16n 1 2131415
20. NHTMCP c6 vdn tu ¢6 16n 1 |23 ]|41]5
21. NHTMCP c6 v6n huy dong cao 1 |23 ]4]5
22. NHTMCP c¢6 khd ning huy dong von tot 1 |2 |3]4]5
23. NHTMCP t§ chiic bd mdy hgp Iy 1 213415
24. B06i ngll nhin vién ¢ trinh dd 1 2131415
25. NHTMCP c6 chinh sdch thu hit nhén tai 112131415
26. NHTMCP c6 dau tu nghién citu phat trién 1 1213 14]5
27. NHTMCP itng dung cdng nghé méi 1 12131415
28. NHTMCP c¢6 tdc do ting doanh s cao 1213
29. NHTMCP c¢6 tdc¢ dd ting 1¢i nhudn cao 1|2
30. NHTMCP c6 ty suit Igi nhuén trén von cao 1 4
31. Xin vui 10ng cho bi€t hoc van clia anh / chi
Trung hoc 1
Cao ding 2
bai hoc 3
Trén dai hoc 4
32. Xin vui 10ng cho biét gidi tinh cta anh / chi
Nam 1
N 2

Xin chin thanh cdm on sy hdp tdc cia anh / chi.
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Phu luc 1.2: K&t qua phan tich Cronbach Alpha

Item-total Statistics

Scale Scale  Corrected
Mean Variance  Item- Alpha
if Item if Item Total if Item

Deleted Deleted Correlation Deleted

San pham

Vi 10.4979 2.3890 6418 7201
V2 10.3906 2.7390 .6292 7346
V3 10.0386 2.5287 5878 7479
V4 9.5923 2.4667 .5664 7612

Reliability Coefficients

N of Cases = 233.0 N of Items = 4
Alpha = .7923

Dich vu

V5 16.6738 11.3242 .8424 .9298
V6 16.5794 11.7189 .8592 9288
V7 16.8326 11.8038 7387 .9422
V8 16.6953 10.9369 9215 9199
\E 16.8326 11.4503 .8109 .9337
V10 16.7511 11.2481 71975 9358

Reliability Coefficients

N of Cases = 233.0 N of Items = 6
Alpha = .9425

Mang luoi phan phoi

Vil 5.7597 1.1575 ST711 .6519
V12 5.8798 1.6148 .5476 .6507
V13 6.4378 1.6696 .5809 .6266

Reliability Coefficients

N of Cases = 233.0 N of Items = 3
Alpha = .7290

Thuong hieu

V14 13.9056 3.8531 7768 .9345
V15 14.0601 3.8153 .8404 9226

V16 13.9657 3.6885 .8918 9129
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V17 14.0215 3.7538 .8698 9172
V18 14.0215 3.8573 7927 9313
Reliability Coefficients

N of Cases = 233.0 Nof Items = 5
Alpha = .9381

Tiem luc tai chinh

V19 8.6352 5.1551 .8836 9452
V20 8.5021 5.2338 .9048 .9389
V21 8.5322 5.0949 9264 9321
V22 8.3991 5.2926 .8564 9531

Reliability Coefficients
N of Cases = 233.0 N of Items = 4
Alpha = .9562

Item-total Statistics

Scale Scale  Corrected
Mean Variance  Item- Alpha
if Item if Item Total if Item

Deleted Deleted Correlation Deleted

Von tri tue

V23 13.8970 3.9549 4163 7416
V24 14.1030 3.5411 .5684 .6855
V25 13.6481 3.8325 4884 7156
V26 13.9142 3.5529 .6014 .6734
V27 13.6910 3.8782 5067 .7093

Reliability Coefficients

N of Cases = 233.0 Nof Items = 5
Alpha = .7502

Hieu qua kinh doanh

V28 7.1416 1.4755 7330 7967
V29 7.2275 1.5213 7588 7751
V30 7.0901 1.4617 7017 .8281

Reliability Coefficients
N of Cases = 233.0 N of Items = 3
Alpha = .8569
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Phu luc 1.3: K&t qua phan tich nhan t6 EFA

Thang do ndng lyc canh tranh NHTMCP

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings | Rotation
Factor| Total |% of Variance [Cumulative % | Total |% of Variance |Cumulative % | Total
1 6.194 22.939 22.939 5.908 21.883 21.883 4,710
2 4.564 16.902 39.842 4.324 16.013 37.896 4.805
3 3.178 11.772 51.613 2.918 10.806 48.702 3.782
4 2.306 8.540 60.153 1.963 7.269 55.971 2.832
5 1.949 7.220 67.374 1.466 5.429 61.400 3.094
6 1.394 5.164 72.538 .895 3.316 64.716 2.428
7 .987 3.655 76.193
8 .835 3.094 79.287
9 .653 2.419 81.705
10 .557 2.061 83.767
11 .528 1.956 85.723
12 .482 1.786 87.509
13 .456 1.688 89.197
14 .398 1.476 90.672
15 .385 1.425 92.098
16 .336 1.246 93.344
17 312 1.155 94.499
18 .255 .945 95.444
19 .240 .888 96.332
20 .226 .839 97.171
21 .184 .683 97.854
22 .148 .548 98.402
23 124 460 98.862
24 .106 .391 99.253
25 B.251E-02 .306 99.559
26 (.348E-02 272 99.831
27 I 566E-02 .169 100.000

Extraction Method: Principal Axis Factoring.
a. When factors are correlated, sums of squared loadings cannot be added to obtain a total variance
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Pattern Matri}

Factor
1 2 3 4 5 6
thoi gian gd nhanh 972 (4.935E-03 |-9.31E-03 (8.439E-02 |-3.42E-02 |6.192E-02
phuc vu an can .888 [-3.15E-02 |-5.42E-03 |5.558E-02 (7.537E-02 |-6.04E-02
tien nghi giai tri .863 |[-3.65E-02 |8.684E-02 (2.194E-02 |-5.43E-02 |-7.83E-02
thu tuc don gian .854 [-6.11E-03 |-3.87E-03 |-4.04E-02 [9.200E-02 |-3.66E-02
cham soc khach hang .819 |1.280E-02 -.102 -.123 | -3.76E-03 |5.349E-02
nhan vien chuyen nghiep .755 |7.241E-02 |2.219E-02 |-1.68E-02 |-7.07E-02 |3.205E-02
tc‘;ghuc quoctedanhgia | ; sor o, 932 | -7.68E-02 [2.887E-02 |4.127E-03 | -3.65E-02
hop tac quoc te 2.400E-02 916 |3.300E-03 |4.301E-02 |-3.72E-02 |1.768E-02
hoat dong vi cong dong  |3.880E-03 .889 |[-3.76E-02 |-1.22E-02 |-1.66E-03 |-1.49E-03
tin nhiem cua khach hang |4.454E-02 799 [9.113E-02 |-4.55E-02 (1.878E-02 |8.448E-03
guang cao -2.76E-02 .790 |7.118E-02 |3.709E-03 |-8.53E-03 |[2.096E-02
von huy dong cao 1.958E-02 |-3.73E-03 969 |-5.20E-02 |-2.07E-02 |-3.76E-02
von dieu le lon -3.05E-02 |-6.67E-02 932 |2.333E-02 |-8.47E-03 [1.400E-03
von tu co lon -3.88E-02 |1.016E-02 921 |5.223E-02 |-2.72E-03 [3.594E-03
kha nang huy dong von to}5.284E-02 11 .849 (-3.14E-02 |4.895E-02 |5.778E-02
sp da dang 1.073E-02 [1.929E-02 |-5.98E-02 .814 | -7.95E-02 |7.913E-02
nhieu sp moi 3.560E-02 |-3.36E-02 (4.064E-02 777 | -8.95E-02 .138
gia sp canh tranh 2.915E-02 |-2.55E-02 |-6.37E-03 .650 [4.956E-02 -.173
nhieu tien ich -.116 [8.493E-02 |2.961E-02 .593 141 -.138
nghien cuu phat trien -6.39E-02 |1.404E-02 |-2.03E-02 (2.117E-02 .789 | -6.28E-02
chinh sach thuhutnhan e 416602 |3.079E-02 |2.416E-02 -101 660 | -6.80E-02
ung dung cong nghe moi [1.380E-02 |5.348E-02 |-1.95E-02 |1.163E-02 .561 |3.874E-02
nhan vien co trinh do 7.689E-02 |5.402E-03 | -2.49E-02 147 .502 .182
to chuc bo may hop ly -4.15E-02 -.146 |4.662E-02 |-1.08E-02 .450 132
diem gd quy mo lon -2.06E-02 |-9.26E-02 [3.222E-02 [1.156E-02 |6.779E-02 .739
nhieu diem gd 3.323E-02 | -3.57E-02 (4.819E-02 |-2.10E-02 |-2.20E-03 .683
dia diem gd thuan tien -6.23E-02 .187 | -7.87E-02 |-8.03E-02 |1.047E-02 .639

Extraction Method: Principal Axis Factoring.
Rotation Method: Promax with Kaiser Normalization.

a. Rotation converged in 7 iterations.
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Phu luc 1.3: K&t qua phan tich nhan t6 EFA

Thang do hi€u qua kinh doanh

Communalities

Initial Extraction
toc do tang doanh so cao .548 .675
toc do tang loi nhuan cao .579 741
ty suat loi nhuan tren von
cao 495 .595

Extraction Method: Principal Axis Factoring.

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
Factor Total % of Variance | Cumulative % Total % of Variance | Cumulative %
1 2.337 77.908 77.908 2.011 67.037 67.037
2 .374 12.483 90.391
3 .288 9.609 100.000

Extraction Method: Principal Axis Factoring.

Factor Matrix®

Factor
1
toc do tang loi nhuan cao .861
toc do tang doanh so cao .822
ty suat loi nhuan tren von
cao 772

Extraction Method: Principal Axis Factoring.
a. 1 factors extracted. 9 iterations required.

Factor Score Covariance Matrix

Factor

1

1

.865

Extraction Method: Principal Axis Factoring.
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Phu luc 1.4: K&t qua phan tich méi quan hé giita cac thanh phan ning luc

canh tranh
Correlations

Tiem luc Mang luoi

Dich vu [Thuong hieu| tai chinh |{San pham Mon tri tue|phan phoi

Dich vu Pearson Correlati{  1.000 .190%1  -.009 -.045 .222* .025
Sig. (2-tailed) . .004 .888 496 .001 .702

N 233 233 233 233 233 233

Thuong hieu Pearson Correlati .190*1 1.000 .276*1 .325*1 .368*1 .318*
Sig. (2-tailed) .004 . .000 .000 .000 .000

N 233 233 233 233 233 233

Tiem luc tai chinh Pearson Correlati -.009 .276*1  1.000 120 101 .077
Sig. (2-tailed) .888 .000 . .068 125 .244

N 233 233 233 233 233 233
San pham Pearson Correlati -.045 .325*1 120 1.000 .397*1 .322*
Sig. (2-tailed) 496 .000 .068 . .000 .000

N 233 233 233 233 233 233
Von tri tue Pearson Correlati .222*1 .368*1 101 3971 1.000 .510*
Sig. (2-tailed) .001 .000 125 .000 . .000

N 233 233 233 233 233 233

Mang luoi phan pl Pearson Correlati .025 .318* .077 .322*1 .510*1 1.000
Sig. (2-tailed) .702 .000 244 .000 .000 .

N 233 233 233 233 233 233

**.Correlation is significant at the 0.01 level (2-tailed).
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Phu luc 1.5: K&t qua phan tich méi quan hé giita cac thanh phan ning luc

canh tranh va hiéu qua kinh doanh

Variables Entered/Removed

Variables Variables
Model Entered Removed Method
1 Mang luoi
phan phoi,
Dich vu,
Tiem luc
tai chinh, . | Enter
San pham,
Thuong
hieu, Yon
tri tue
2 Backward
(criterion:
) Probabilit
Tiem luc
tai chinh | Y ©f
F-to-remo
ve >=
.100).
3 Backward
(criterion:
. Probabilit
Mang luoi
phan phoi y of
F-to-remo
ve >=
.100).

a. All requested variables entered.
b. Dependent Variable: Hieu qua kinh doanh

Model Summary

Adjusted Std. Error of
Model R R Square | R Square | the Estimate
1 7922 .627 617 5755464
2 .791P 626 618 5746289
3 .790¢ .623 .617 .5757685

a. Predictors: (Constant), Mang luoi phan phoi, Dich vu,
Tiem luc tai chinh, San pham, Thuong hieu, Von tri tue

b. Predictors: (Constant), Mang luoi phan phoi, Dich vu,
San pham, Thuong hieu, Von tri tue

C. Predictors: (Constant), Dich vu, San pham, Thuong
hieu, Von tri tue



-74 -

ANOVA?
Sum of
Model Squares df Mean Square F Sig.
1 Regression 125.792 6 20.965 63.291 .0002
Residual 74.863 226 .331
Total 200.655 232
2 Regression 125.700 5 25.140 76.136 .000P
Residual 74.955 227 .330
Total 200.655 232
3 Regression 125.071 4 31.268 94.319 .000¢
Residual 75.584 228 .332
Total 200.655 232

a. Predictors: (Constant), Mang luoi phan phoi, Dich vu, Tiem luc tai chinh, San pham,
Thuong hieu, Von tri tue

b. Predictors: (Constant), Mang luoi phan phoi, Dich vu, San pham, Thuong hieu, Von
tri tue

C. Predictors: (Constant), Dich vu, San pham, Thuong hieu, Von tri tue

d. Dependent Variable: Hieu qua kinh doanh

Coefficients?

Standardi
zed
Unstandardized Coefficien
Coefficients ts
Model B Std. Error Beta t Sig.
1 (Constant) -1.46E-16 .038 .000 1.000
Dich vu .102 .041 .108 2.514 .013
Thuong hieu 311 .045 .327 6.909 .000
Tiem luc tai chinh 2.105E-02 .040 .022 .526 .599
San pham 9.903E-02 .047 .098 2.112 .036
Von tri tue .575 .054 .554 10.697 .000
Mang luoi phan phoi | -6.97E-02 .051 -.066 -1.365 74
2 (Constant) -1.51E-16 .038 .000 1.000
Dich vu 101 .040 .107 2.489 .014
Thuong hieu .317 .043 .333 7.291 .000
San pham 9.967E-02 .047 .098 2.129 .034
Von tri tue .575 .054 .554 10.721 .000
Mang luoi phan phoi | -7.03E-02 .051 -.067 -1.380 .169
3 (Constant) -1.49E-16 .038 .000 1.000
Dich vu .107 .040 113 2.648 .009
Thuong hieu .308 .043 .324 7.150 .000
San pham 9.314E-02 .047 .092 1.996 .047
Von tri tue .545 .049 .525 11.123 .000

a. Dependent Variable: Hieu qua kinh doanh
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Excluded Variables®

Collinearit

y
Partial Statistics
Model Beta In t Sig. Correlation Tolerance
2 Tiem luc tai chinh .0222 .526 .599 .035 919
3 Tiem luc tai chinh .024b 558 577 .037 919
Mang luoi phan phoi -.067° -1.380 .169 -.091 701

a. Predictors in the Model: (Constant), Mang luoi phan phoi, Dich vu, San pham, Thuong hieu,
Von tri tue

b. Predictors in the Model: (Constant), Dich vu, San pham, Thuong hieu, Von tri tue

C. Dependent Variable: Hieu qua kinh doanh
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Phu luc 1.6: Bing tong hgp cic bién cia cdc thanh phan ning luc canh tranh

va hiéu qua kinh doanh

Thanh phan | Bién Néi dung Trong s6
vl NHTMCP c6 sin phim da dang 0,814
San phim v2 | NHTMCP c6 nhiéu sin phim méi 0,777
v4 | Gid cd sidn phdm mang tinh canh tranh 0,650
v3 San phﬁ°m c6 nhiéu tién ich 0,593
v8 Thdi gian thyc hién giao dich nhanh 0,972
v6 Thdi @6 phuc vu clia nhin vién 4n cin 0,888
Dich vu v9 NHTMCP c6 céc tién nghi gidi tri trong khi chd dgi 0,863
v5 Thi tuc cia NHTMCP don gidn 0,854
v10 NHTMCP ¢6 chinh sach chim s6c khich hang 0,819
v7 Nhan vién thé hién tinh chuyén nghiép 0,755
Mang luéi v13 Cic di€m giao dich ¢c6 quy md 16n 0,739
phéan phoi vll NHTMCP c6 nhiéu diém giao dich 0,683
v12 | Pia diém giao dich thuin tién 0,639
v17 | NHTMCP dugc céc t8 chic tai chinh qudc t&€ ddnh gid cao 0,932
v16 | NHTMCP md rong hgp tdc qudc t&€ 0,916
Thuong hiéu vl5 NHTMCP c6 céc hoat dong vi cong ddng 0,889
v18 NHTMCP dugc sy tin nhi€ém cuia khach hang 0,799
vi4 NHTMCP quang cdo trén ciac phuong tién thong tin 0,790
v21 NHTMCP c6 von huy dong cao 0,969
Tiém lyc v19 NHTMCP c6 von diéu 1& 16n 0,932
tai chinh v20 NHTMCP c¢6 von tu c6 16n 0,921
v22 | NHTMCP c6 khd ning huy dong von tdt 0,849
v26 | NHTMCP c6 diu tu nghién cttu phét trién 0,789
v25 NHTMCP c6 chinh sdch thu hit nhin tai 0,660
Vén tri tué v27 NHTMCP ting dung cong nghé méi 0,561
v24 D6i ngli nhan vién ¢ trinh do 0,502
v23 | NHTMCP 8 chiic bd may hgp Iy 0,450
Hié¢u qua v29 | NHTMCP c6 téc do ting 1gi nhuin cao 0,861
kinh doanh v28 | NHTMCP ¢6 t6c dd ting doanh sd cao 0,822
v30 | NHTMCP c6 ty suit Igi nhudn trén von cao 0,772
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Phu luc 2.1: Cac NHTMCP trén dia ban TPHCM tinh dén 31/12/2005

Von

Tén NH diéulé | (VND) Dia chi tru s¢ chinh
Sacombank 1.250 Ty | 278 Nam Ky Khdi Nghia, Q3, TPHCM
ACB 948 Ty | 442 Nguyé&n Thi Minh Khai, Q3, TPHCM
Eximbank 700 Ty |7 Lé Thi Hong Gim, Q1, TPHCM
Phuong Nam 580 Ty | 279 Ly Thudng Kiét, Q11, TPHCM
Pong A 500 Ty | 130 Phan Piang Luu, Q.Phi Nhuian, TPHCM
SaigonBank 400 Ty | 2C Phé Pic Chinh, Q1, TPHCM
Phuong Pong 300 Ty |45 Lé Duin, Ql, TPHCM
HDB 300 Ty | 33 Pasteur, Q1, TPHCM
SCB 272 Ty | 426 Nguyé&n Thi Minh Khai, Q3, TPHCM
Viét A 250 Ty | 115 Nguyé&n Cong Trit, Q1, TPHCM
Tan Viét 189 Ty | 340 Hoang Vin Thy, Q.T4n Binh, TPHCM
An Binh 165 Ty |47 bién Bién Phii, Q1, TPHCM
Nam A 150 Ty | 171 Ham Nghi, Q1, TPHCM
bé Nhat 98 Ty | 175 Tran Hung Pao, Q5, TPHCM
Gia Dinh 80 Ty | 68 Bach Ping, Q.Binh Thanh, TPHCM

(Ngudn: NHNN Chi nhénh TPHCM nim 2006)
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Phu luc 2.2: Von huy dong cia cac NHTMCP trén dia ban TPHCM

Don vi tinh: Ty dong

Tén NH 2000 | 2001 | 2002 | 2003 | 2004 2005
Sacombank 1.894| 2.678| 3.786| 5.656| 7.795| 10.479
ACB 5689| 6915| 8553| 9.303| 13.046| 19.996
Eximbank 2389 2.851| 3.423| 4995| 6.297| 8.352
Phuong Nam 736 846 | 1.047| 1.567| 2.699| 3.232
Pong A 1.138 | 1.487| 2.139| 3.233| 4497| 6.258
SaigonBank 1206| 1.183] 1.231| 1.519| 2.018| 2.830
Phuong Pong 193 220 287 613| 1.147| 1.623
HDB 285 425 597 741 719 996
SCB 167 163 205 592| 1.397| 1.617
Viét A 84 193 369 610| 1.149| 1.561
Tan Viét 449 398 402 408 348 319
An Binh 2 3 18 10 80 183
Nam A 239 296 536 664 956 1.185
Pé Nhit 127 149 201 279 405 507
Gia Pinh 91 97 133 170 282 334
Cong 14.689 | 17.904 | 22.927 | 30.360 | 42.835 | 59.472

(Ngu6n: NHNN Chi nhanh TPHCM nim 2006)
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Phu luc 2.3: Du n¢ cho vay cia cic NHTMCP trén dia ban TPHCM

Don vi tinh: Ty dong

Tén NH 2000 | 2001 2002 2003 2004 2005

Sacombank 1.330 2.218 3.259 | 4.731 5.986 8.425

ACB 2.145 2710 3.709 ] 5.130] 6.698 9.384

Eximbank 1.847 2314 2.672 3.991 5.016 | 6.433

Phuong Nam 690 802 1.112 1.697 3.059 4.774

Pong A 1.020| 1.162] 2.065| 3.106| 4.562| 5.960

SaigonBank 701 764 1.130 1.707 2.614 | 3.555

Phuong Pong 145 243 470 1.110 1.900 2.891

HDB 277 360 490 627 1.065 1.375
SCB 88 160 186 1.001 1.813 3.357
Viét A 157 214 338 699 1.341 1.664
Tan Viét 352 321 305 376 332 439
An Binh 3 3 31 59 179 406
Nam A 195 218 398 601 794 1.249
Dé Nhat 100 130 223 298 432 482
Gia Pinh 131 167 167 217 329 390
Cong 9.181 | 11.786 | 16.555| 25.350 | 36.120 | 50.784

(Ngu6n: NHNN Chi nhanh TPHCM nim 2006)
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Phu luc 2.4: S& Iugng chi nhanh va diém giao dich ctia cic NHTMCP trén dia

ban TPHCM
Tén NH 2004 2005 10/2006
Sacombank 90 103 150
ACB 42 61 70
Eximbank 23
Phuong Nam 43 45
Pong A 40 45 60
SaigonBank 34
Phuong Bong 21 31 36
SCB 21
Nam A 28 31

(Ngudn: NHNN Chi nhdanh TPHCM nim 2006)
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Phu luc 2.5: Céc chi tiéu ciia Ngan hang DBS (Singapore) va ACB

Ngan hang DBS (Singapore)

Pon vi tinh: Triéu USD

Chi tieu 2001 2002 2003 2004 2005
Lgi nhuan sau thu€ | 1.119 | 1.381 1.491 2.435 1.952
Téng tai sin 151.429 | 149.425 | 159.479 |175.671 | 180.204
Du ng cho vay 68.202 | 60.704 | 64330 [69.659 |79.462
Vén huy dong 106.771 | 101.315 | 108.041 | 113.206 | 116.884
Vén chii s8 hitu 13.602 | 14241 |14.818 |16.444 |16.724
ROE (%) 8,2 9,7 10,1 14,8 11,7
ROA (%) 0,7 0,9 0,9 1,4 1,1

(Nguodn: http://www.dbs.com/dbsgroup/annual2005/per_glance.htm)

Ngian hang ACB Pon vi tinh: Ty dong
Chi tiéu 2001 2002 2003 2004 2005
Ldi nhuin sau thu€ | 78 119 136 212 294
T(A;ng tai sdn 7.399 9.364 10.855 15.624 24.400
Du ng cho vay 2.710 3.709 5.130 6.698 9.384
Vo6n huy dong 6.915 8.553 9.303 13.046 19.996
Vén chi s hitu 498 618 748 927 1.444
ROE (%) 15,7 19,3 18,2 22,9 20,4
ROA (%) 1,1 1,3 1,3 1,4 1,2

(Ngudn: http://www.acb.com.vn)
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Phu luc 2.6: K&t qua phan tich trung binh ciia cac thanh phan niing lyc canh

tranh va hiéu qua kinh doanh.

Mean Std Dev Cases

San pham
1. V1 3.0086 6822  233.0
2. V2 3.1159 5566 233.0
3. V3 3.4678 .6631  233.0
4. V4 3.9142 7019 233.0
Mean Std Dev  Cases
Dich vu
1. V5 3.3991 7653 233.0
2. V6 3.4936 .6893  233.0
3. V7 3.2403 7615 233.0
4. V8 3.3777 7734 233.0
5. V9 3.2403 7672 233.0
6. VI10 3.3219 8117 233.0
Mean Std Dev  Cases
Mang luoi phan phoi
1. Vi1 3.2790 8532 233.0
2. V12 3.1588 6470  233.0
3. V13 2.6009 .6013  233.0
Mean Std Dev  Cases
Thuong hieu
1. Vi4 3.5880 5510 233.0
2. V15 3.4335 5302 233.0
3. Vié6 3.5279 5417 233.0
4. V17 3.4721 5336 233.0

5. VI8 3.4721 5417 233.0



Mean Std Dev Cases

Tiem luc tai chinh

1. V19 2.7210 8170 233.0
2. V20 2.8541 7852 233.0
3. V21 2.8240 8035  233.0
4. V22 2.9571 8029  233.0

Mean Std Dev Cases

Von tri tue
1. V23 3.4163 6715 233.0
2. V24 3.2103 6970  233.0
3. V25 3.6652 6562 233.0
4. V26 3.3991 6691  233.0
5. V27 3.6223 6255 233.0
Mean Std Dev  Cases
Hieu qua kinh doanh
1. V28 3.5880 6710  233.0
2. V29 3.5021 6374 233.0

3. V30 3.6395 6939 233.0
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