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DANH MUC CAC TU VIET TAT

1. Tiéng Anh

Tur viét tat Tir day du Nghia tiéng viét
APL American President Lines | Hang tau APL
CB Cargo in Bulk — Bulk Cargo | Hang ro1, hang xa
ECD Empty Container Depot Bii container rong
ICD Inland Container Depot Céang can
GDP Gross Domestics Product | Téng san pham qubc ndi
) ‘ Cong nghé chuyén tai container tai
MO Midstream Operations .
cac bén phao neo tau
Multimodal Transport _ _
MTO Nguoi van tai da phuong thuc
Operator
National Committee for| , . _ )
Uy Ban quoc gia vé hop tac Kinh té
NCIEC International ~ Economics .,
_ Quoc té
Cooperative
Cong ty C6 Phan Tu Van Thiét Ké
PC Portcoast ‘7
K¥ Thuat Cang Bién
Pso Province Statistics Office | Cuc Théng Ké
PT Port tariff Béang gia lam hang tai cang
_ Pon vi do cua hang hod tuong
Twenty-foot equivalent . . . ,
TEU duong véi mot Container ti€u chuan

units

201t (dai) * 8ft (rong) * 8ft (cao).




Transport Engineering| Cong ty C6 phan Tu Van Thiét Ké

Tedi—South Design Joint Stock | Giao Thong Van Tai phia Nam
Incorporated South

THC Terminal Handling Charge | Phi xép d&

VPA Vietnam Port Assosiation | Hiép hi cang bién Viét Nam

Vinamarine Vietnam Marine| Cuc Hang Hai Viét Nam
Administration

' Vietnam Inland Waterway S
Viwa Cuc buong Thuy Noi Dia Viét nam

Administratrion




2. Tiéng Vit

Tir viét tat Tir day da Tir viét tit Tir day da
BTC B6 Tai Chinh TCHQ Téng Cuc Hai Quan
CSG Cang Sai Gon TNHH Trach nhi€ém hiru han
DbPT Da phuong thtic TP Thanh phé
GSQL Gidm sat quan ly TT Trung tam
GTVT Giao thong van tai Ttg Tha Tudng
Trung Tam Nghién Cuu
HCM H6 Chi Minh TTNCKTMN | Kinh Té Mién Nam
Ving Kinh Té Trong
KCN Khu cong nghiép VKTTPPN | Biém Phia Nam
KCX Khu ché xuét XNK Xuét nhap khau
KSTK Khao sat thiét ké SXKD San xuat kinh doanh
PVTT Phong vién thuong tra




MO PAU
Tinh cép thiét cia dé tai:

Trong nén kinh té qudc gia, GDP duogc cdu thanh boi thu nhip 3 nganh 16n d6 la:
Nong Nghiép — Cong Nghiép - Dich Vu. Trong giai doan hién nay, Nghi Quyét Pai
Hoi Dang toan qudc 1an X chi 18: “Pdy manh céng nghiép héa, hién dai héa néng
nghiép va néng thén, gidi quyét dong bé cdc van dé ndng nghiép, néng thén va néng
dan: Phat trién nhanh hon cong nghiép, xdy dung va dich vu; Phat trién kinh té vung;
Phat trién kinh té bién; Chuyén dich co cdu lao dong, co cdu cong nghé; bao vé va sir
dung co hiéu qua tai nguyén quo”'c gia, cai thién moi truong tw nhién” (Tap Chi Cong
san, 20006).

Nghién ctru phan bé GDP giira cac nganh ctia cac qudc gia phat trién trén thé gidi

(Xem bang 0.1).

Bang 0.1: Phin bé GDP va lao dong theo nganh giira cac qudc gia

QUOC GIA GDP binh quan Ty trong GDP (%) Ty trong lao dong ( %)
Dich Nong Cong
(USD) | Nong nghi¢p Cong nghiép vu nghiép nghiép Dich vu

Sweden 52,051 3.4 323 64.2 2 24 74
USA 46,000 0.9 20.6 78.5

Switzland 39,800 2.5 34 64.5 4.6 26.3 69.1
Canada 38,200 2.1 28.8 69.1 2 29 79
United Kindom 35,300 0.9 33.6 73.5 1.4 20.6 78
Germany 34,000 0.9 29.6 69.5 2.8 334 63.8
Japan 33,800 1.5 25.2 73.3 4.6 27.8 67.7
Malaysia 14,400 8.6 47.8 43.6 13 36 51
Thailand 8,000 10.8 453 43.8 49 14 37
China 5,300 11.7 49.2 39.1 43 25 32
Vietnam 2,600 19.4 433 383 55.6 28.9 25.5

(Ngudn: Cyc TMDT va CNTT - bd cong thuong, 2007-2008, http://www.ecvn.gov.vn/ )



Theo cac sb liéu & Bang 0.1, cac qudc gia c6 GDP binh quin dau ngudi cao trén
thé gi6i cling 13 cac qudc gia co ty trong GDP trong nganh dich vu cao, vi du nhu Anh,
Drc... cac qudc gia dau tién cua cude cach mang cong nghiép ciing co ty trong GDP
trong nganh dich vu trén 69% diéu nay ching minh dich vu tré thanh nganh c6 vai trd
quan trong trong nén kinh té phat trién.

Nhu vay, dinh huéng cia Pang Cong San Viét Nam: phat trién nganh dich vu,
phat trién kinh t& ving, kinh té bién, sitr dung hiéu qua tai nguyén qudc gia 1a van dé
mau chdt trong phat trién kinh té, pht hop véi xu thé toan cau va thyc té Viét Nam.

Logistics 1a mot nganh dich vu quan trong trong toan bo nén kinh té, & cép do vi
mo Logistics gop phan mang lai hiéu quéa cho hoat dong kinh té thong qua viéc sir dung
hiéu qua ngudn tai nguyén qubc gia, két ndi chu chuyén cac nguon lyc gilta cac nganh.
O cac nudce trén thé gidi, nganh Logistics duoc Chinh Phui quan tim & tim ¢& qubc gia
c6 vai trd nhu mot mét xich quan trong trong van hanh nén kinh té.

Viét Nam 13 mot qudc gia c6 vi tri dia 1y thuan loi trong khu vic dé tré thanh
trung tdm Logistics ciia Pong Nam A, VKTTBPN c6 vai trd quan trong trong nén kinh
té nhung hién tai con c6 nhiéu bat hop 1y trong t6 chirc Logistics lam chi phi x3 hoi, gia
ban san pham cao do chi phi luu thong va phan phdi (Nomura Research Institute, 2003,
tr. 45). Viéc phat trién h¢ thong Logistics khoa hoc gop phan lam giam chi phi xa hoi
va tao diéu kién phat trién kinh té bién, phat trién kinh té ving, giam chi phi luu thong,
tang strc canh tranh cta hang hoa, ting thém thu nhap cho nén kinh té.

Trong Chién Lugc Phat Trién GTVT dén nam 2020 cia Bo GTVT duoc Tha
Tuéng duyét tai Quyét Dinh 206/2004/QD-TTg khong thiy dé cap dén viéc xay dung
mot hé thong Logistics cho VK TTDPN.

Nhiéu du 4an TT Logistics bat dau hinh thanh nhung mang tinh ty phét, thiéu su
lién két thanh mot hé thong dong bo nén chua phat huy vai trdo mot cach hiéu qua.
Viéc nghién ctru dé tai nay gop phan bd sung nhimng thiéu sot cua viée quy hoach trén,

ddng thoi co y nghia tich cuc cho cac hoat dong kinh té va luu thong hang hoa.



Muc tiéu nghién ctru:
Trén co s¢ nghién ctru tinh can thiét cua viéc chon dé tai, muc tiéu nghién ctru
cua dé tai 1a dat dugc cac diém sau:
Thiét 1ap mot so d6 bd tri cac trung tdm Logistics wu viét dam bao: giam thiéu
chi phi van chuyén cho cac doanh nghiép trong khu vuec.
Hinh thanh céc tuyén van tai hop 1y, lién két trong va ngoai khu vuc dam bao:
— Nang cao san lugng hang héa thong qua va giam chi phi xa hoi.
— Phu hop voi quy hoach hé thong giao thong van tai,
— Nang cao hiéu qua kinh té xa hoi trong khau luu thong hang hoa.
— Phat huy t6i da thé manh cia VKTTDPN trong tam quéc gia va khu vuc.
Phwong phap nghién ciru:

Luan van tiép can khai niém Logistics & goc do kinh té vi mo, phan tich thuc
trang cua nganh Logistics qua ma trdin SWOT, tip trung phén tich cic diém yéu va sy
manh mun, thiéu lién két, din dén chi phi cao va kém hiéu qua trong nganh Logistics.

Phuong phép nghién ctru: Str dung phuong phéap tong hop théng ké, so sanh,
phan tich dinh tinh, 4p dung cac thanh qua nghién ciru cua cac dé tai khoa hoc trong
nudce va trén thé giéi chimg minh cho 1ap luin va dé xuat hé thong Logistics thich hop.

Nguén dit liéu thu thap: Chu yéu 1a ngudn thong tin thir cap tir cac bao céo
théng ké cua B9, Ban, Nganh, S& quy hoach cac cép va dugc dang tai trén bao chi, hdi
thdo va Internet. Ngoai ra tac gia khao sat, do dac, tinh toan cac khoang céach theo thuc
dia va theo ty 18 trén Ban D6 Hanh Chinh cac Tinh.

Gi6i han dé tai nghién ctru va phwong huwéng tiép tuc.

Dé tai s& tap trung nghién ctru nhu cau van chuyén hang hoa trong nhimg nim
2002-2009, diac biét la sau khi Viét Nam gia nhap td chirc Thuong Mai Thé Giéi
WTO.



Khu vuc nghién ctru 1a VKTTDPN tap trung chinh vao 4 tinh, thanh: TP HCM —
Binh Duong — Ba Ria Viing Tau — Pong Nai. Danh gia tam quan trong ciia ving kinh
té nay voi khu vue.

Tir @6 hinh thanh mot hé thong Logistics dam bao phuc vu cac yéu cau trén.

Phuong hudng tiép tuc nghién ctru 14 mo hinh quan 1y va diéu hanh hé théng
Logistics, dao tao nhan sy nham phat trién hé théng theo kip xu thé toan cau.

Y nghia ciia viéc nghién ciru.

Hiéu rd dugc tong quan ciia hé thong Logistics ctia cac nude trén thé gidi va khu
vue, quy mo, trinh d6 nganh Logistics va loi ich ma nganh mang lai cho nén kinh té.

Dénh gia chinh x4c tim quan trong ctia hé thdng Logistics trong van hanh kinh té
cua VKTTDPN.

X4y dyng mot hé thdng Logistics tién tién gop phan khai thong phan phdi hang
hoa trong khu virc va trong ving, tiét kiém thoi gian va chi phi, nang cao hiéu qua kinh

té x4 hoi, tang chi sé GDP cho nén kinh té.



Chuong 1
CO SO LY THUYET
1.1. TONG QUAN VE NGANH LOGISTICS
1.1.1. Binh nghia vé Logistics.

Logistics 12 mot thuét ngit c6 ngudn gdc Hi Lap: Logistikos- K§ ning tinh toan,
phan 4nh mon khoa hoc nghién ctru tinh quy luat cua cac hoat dong cung img va dam
bao cac yéu tb to chirc, vat chat va k¥ thuat (do vdy, mot sb tir dién dinh nghia 1a hau
can) dé cho qu4 trinh chinh yéu dugc tién hanh ding myc tiéu.

Tu dién Websters dinh nghia: “Logistics 1a qua trinh thu mua bao quan, phin
phéi va thay thé con ngudi va trang thiét bi”. Theo American Heritage Dictionary,
Logistics c6 hai nghia: “Logistics 1a mot linh vuc hoat dong cua quan doi, lién quan
dén viéc thu mua, phan phdi, bao quan va thay thé cac thiét bi cling nhu con ngudi”.
Va: “Logistics 13 viéc quan 1y cac chi tiét ctia qua trinh hoat dong” (Poan Thi Hong
Van , 2006, tr.2).

1.1.2. Pham vi tng dung cta thuat ngir Logistics.

Trén thyc té hién nay, Logistics duoc ap dung trong rat nhiéu linh vuc cta doi song
con ngudi bao gom:

— Linh vyc quéan su.

— Linh vuc san xuét kinh doanh thuong mai.

— Linh vyc kinh té xa hi.

Trong mdi mot linh vuc, Logistics c6 khai niém va dong vai tro khac nhau:
Linh vuc quan su.

Naponeon dinh nghia: Logistics la hoat dong duy tri luc lwong quan doi o cdc
chién truong (Poan Thi Hong Van, 2006, Tr.3).

Néu mang y nghia nay thi nghiép vu Logistics da duoc dé cap dén tir hang tram
nim trudc cong nguyén trong cudn Ton Tir Binh Phép, trong cac sach sir Trung Hoa,

Hy Lap, hay La M4 c¢6 dai dué6i hinh thtc t6 chic diéu dong quan doi luong thuc sao



cho nhanh chéng va hiéu qua nhit, dé chién thing ddi phuong. Cudc tin cong than tdc
cua Vua Quang Trung la cd mot ngh¢ thuat img dung Logistics thanh cong. Theo Vit
Nam Str Lugc: trong vong 35 ngay hanh quan tir Phu Xuan ra Tam DBiép (500 km) va 5
ngdy tién cong than toc tir Tam Diép vao Thing Long ching minh cho tinh hi¢u qua
cta viée tmg dung Logistics trong quan doi. Trong cudc khang chién chéng Phap, My,
dudi su chi dao tai tinh ctia Pang, quin va dan ta da thiét 1ap cac con dudng huyét
mach: vuot nii, xuyén bién, phdi hop cac phuong tién tir thd so dén hién dai, cung cip
lwong thuc, khi tai cho tién tuyén, giai phong mién Nam, thdng nhat dat nudc.

Linh vie san xuét kinh doanh thwong mai.

Theo Poan Thi Hong Van (2006, Tr.4) thi Logistics duoc tng dung rong rii tir
sau dai chién thé gidi 1an thir IT cho dén cudi thé ky 20 nhu mot chirc ning kinh té chu
yéu, mot cong cu hiru hiéu mang lai thanh cong cho cac doanh nghiép cé trong khu vuc
san xuat 1an trong khu vuc dich vyu. Khai niém Logistics dugc phét trién qua 3 giai
doan:

e (iai doan 1: Phan phéi vat chat:

Bat dau tir thap nién 60 cua thé ky XX, van dé quan 1y mot cach c6 hé théng nhiing
hoat dong c6 lién quan v6i nhau dé dam bao phan phdi san phdm hang hoa cho khach
hang mot cach ¢6 hiéu qua, nhitng hoat dong d6 bao gébm: Van tai, phan phdi, bao quan
hang hoéa, quan 1y ton kho, bao bi déng goi , phan loai dan nhén... nhiing hoat dong
néu trén dugc goi 1a phan phdi san pham vt chat hay con c6 tén 1a Logistics dau ra.

e Giai doan 2: Hé thong Logistics.

Dén giai doan thap nién 80, cac cong ty tién hanh két hop quan 1y hai mat: dau vao
(goi 1a cung g vat tu) voi dau ra (phan phdi san pham), dé tiét kiém chi phi, ting
thém hiéu qua cta qua trinh nay va goi 13 hé thong Logistics.

e Giai doan 3: Quan tri day chuyén cung (mg (Supply Chain Management)
bé quan 1y mdt cach c¢6 hi€u qua hon, khai niém Logistics dd dugc mé rong va

mang tinh chién lugc vé quan tri chudi ndi ti€p tr ngudi cung cap dén nha san xuat,



khach hang tiéu dung san pham, bén canh d6 1a viéc 1ap cac chung tir lién quan, hé

thong theo ddi, kiém tra 1am ting thém gia tri san phdm. Khai niém nay siét chit quan

hé giita cac ddi tac: ngudi san xuat, ngudi tidu dung va bén cung cip nguyén liéu, dich
vu lién quan nhu: Nha vén ti, kho bai, giao nhan, cung cap cong nghé thong tin.
Téng hop cac khai niém vé Logistics (Nguyén Hong Thanh, 2007) nhu sau:

e Logistics 1a qua trinh 1ap ké hoach, chon phuong an t6i wu dé thuc hién viéc quan
ly, kiém soat viéc di chuyén va bao quan nguyén liéu, ban thanh pham va thanh
pham dé dat hiéu qua vé chi phi va ngin nhét vé thoi gian, cling nhu cac théng tin
tuong Ung tir giai doan tién san xuat cho dén khi hang hoa dén tay nguoi tiéu dung
cudi cung nham dép tng yéu ciu cua khach hang

e Logistics 1a qua trinh Ién ké hoach, thuc hién va kiém soat hiéu qua, tiét kiém chi
phi cta dong luu chuyén va luu tritr nguyén vat liéu, hang ton, thanh phim va cac
thong tin lién quan tur diém xuét xr dén diém tiéu thu, nhdm muc dich thoéa man
nhiing yéu cau cta khach hang.

e Dich vu Logistics 1a hoat dong thuong mai, theo d6 thuong nhan t6 churc thuc hién
mot hodc nhiéu cong doan bao gém nhéan hang, van chuyén, lvu kho, luu bai, lam
thi tuc hai quan, cac thu tuc gidy to khac, tu van khach hang, déng géi bao bi, ghi
ky ma hiéu, giao hang hodc cac dich vu khac c6 lién quan t&i1 hang héa theo thoa
thuan voi khach hang dé huong thu lao.

Linh vuec kinh té xa hdi.

Trong luan vin nay tc gia s& tiép can Logistics & tim vi mo va cac tng dung cia

Logistics trong linh vuc kinh té xa hoi.

Cdc tién dé nghién ciru:
Logistics c¢6 nghia 13 viéc t6 chtrc cung tng va dich vu dbi véi mot hoat dong

phtic hop nao d6 (Nguyén Vin Chuong, 2004).

Logistics 12 qua trinh t6i wu héa vé vi tri, luu trit va chu chuyén cac tai nguyén/

yéu to dau vao tur di€ém xuat phat dau tién la nha cung cap, qua nha san xuat, ngudi ban



budn, ban 1¢, dén tay ngudi tiéu dung cudi cing, thong qua hang loat cac hoat dong
kinh t& (Poan Thi Hong Van, 2006, tr.8).

Phan tich dwoi goc do vi mo:

Logistics 1a “qua trinh t6i wu” : Hoat dong Logistics dugc thuc hién mdt cach co
khoa hoc va hé théng qua cac budc: nghién ctru, hoach dinh, t6 chirc, quan 1y, thuc
hién, kiém tra giam sat va hoan thién. Nhu vay Logistics vi mo lién quan dén hau hét
cac BO nganh cua nén kinh té: Tai Nguyén Moi Truong — Xay dung — Giao Thong —
Ké Hoach Pau Tu — Nong Nghiép va Phat Trién Nong Thon — Théng Tin Truyén
Thong — Cong Thuong — Khoa hoc va Cong Nghé - Lao Pong va Thuong Binh Xa
Hoi.

Logistics lién quan dén toan bd cac nguodn tai nguyén va yéu t6 dau vao cia nén
kinh té bao gdm : tai nguyén, von, nguyén, nhién, vét liéu, lao dong, thong tin, cong
nghé, co sé ha tﬁng giao thong , dich vu...

Logistics ban dén van dé “vi tri t6i wu”: O day doi hoi Chinh Pha can phdi hop
cac Bo- Nganh dé quy hoach bb tri hiéu qua, ddi tuong la:

0 Ngudn tai nguyén.
Nguén ning luong .
Nguén lao dong .
Vi tri cac KCN va cac nganh nghé.
Thi truong.

O O o O o

TT Logistics.
Logistics ban dén viéc “van chuyén va du trit t6i wu” cho cic ngudn lyc va hang
hoa, cac nha kinh té can giai bai toan Quy Hoach Tuyén Tinh va Kinh Té Luong nham
t6i thiéu hoa chi phi va thoi gian van chuyén tir: ngudn cung cip dén noi ché bién san
XuAt va tir noi san xuét dén thi truong ti€u thy, va phai tra 101 dugc cac cau héi:
Phuong thurc van tai nao dugc chon?

Co can du trir khong va duy trit bao nhiéu?



Nhiing loai hang hoa nio can van chuyén phéi hgp va bao nhiéu 14 toi uu?

Poan Thi Hong Van (2006, Tr.8) dinh nghia vé Logistics nhu mot nganh “khoa
hoc nghién ciru viéc lap ké hoach, t6 chirc thuc hién nhitng loi ich va cong dung cua
cdc nguon tai nguyén can thiét nham giik viing hoat dong ciia toan bo hé thong”.

1.1.3. Hé théng Logistics ing dung trong linh vyc kinh té x4 hoi.
Khai niém Logistics trong kinh té vi mo:

Qua phan tich vé thuat ngir Logistics & trén, tic gia st dung ¥ nghia thuat ngi
Logistics voi pham vi rong: “Logistics 1a mot nganh dich vu gitp t6i uu hoa qué trinh
phan phdi van chuyén, dy trit cac ngudn luc gitip cac qudc gia va nhan loai phét trién

bén vitng va hi¢u qua”.

Hinh 1.1: Khai niém Logistics trong kinh té vi md
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Trung tam Logistics:

La mdt phurc hop céc co so ha t?mg va phuong ti¢n dugc bd tri tai mot diém nat
trong yéu nham t6i vu hoa cac ludng luu chuyén ngudn luc cho cac hoat dong kinh té
trong mot khu vue, thi truong nao dé. TT Logistics c¢6 thé 13 tp hop cac co sd vat chit
nhu sau:

a. Cang bién- Sea Port.

Cang bién 1a mot ddu mbi giao thong 16n bao gdm nhiéu cong trinh va kién truc,
bao dam cho tau thuyén neo dau yén 6n, nhanh chong va thuan lgi dé thuc hién cong
viéc chuyén giao hang héa/ hanh khach tir cdc phuong tién giao théng trén dit lién
sang cac tau bién hodc nguoc lai, bdo quan, gia cong hang hoa va phuc vu tat ca céc
nhu cdu can thiét cua tau neo dau trong cang (Ping Quang Lién, 2007, tr. 14).

b. Cang can- ICD:

Piém théng quan noi dia (Inland Clearance Depot - ICD) mdt dia diém nim sau
trong dat 1ién ma cac cong ty van chuyén hang hoa bang dudng bién cap phat van don
ctia minh cho hang hoa nhap khau dugc chuyén chd téi d6 hodc nhimg hang hoa xuét
khau tir 46 di. Diém thong quan ndi dia dat dudi sy kiém tra, gidm sat caa hai quan,
duoc hai quan va cac co quan co lién quan khac lam cac thi tuc can thiét dé dua vao
noi dia str dung, tam luu kho hodc xuit khau thang. Ngay nay c6 nguoi str dung cum tir
trén v6i ¥ nghia 13 Inland Container Depot: Bén container noi dia (TCHQ, 1996).

c. Kho ngoai quan. (Bounded warehouse).

Kho ngoai quan 1a khu vuc kho, bai dugc 1ap trén lanh thd Viét Nam, ngan cach
vo1 khu vyce xung quanh dé tam luu gilt, bao quan hoac thuc hi¢én mat s6 dich vu d6i
v6i hang hoa tir nudc ngoai, hodc tir trong nude dua vao theo hop dong thué kho ngoai
quan dugc ky gitta cha kho va cht hang duéi sy kiém tra, giam sat cua hai quan.

Hang hoa gui dé tam luu giir, bao quan trong kho ngoai quan néu 1a hang xuét

khau 1a hang da lam xong thu tuc hai quan dé xuat khau; néu la hang tir nudc ngoai dua
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vao 1a hang chd chuyén tiép di nudc khac hodc chd 1am tha tuc nhap khau vao Viét
Nam, chwa phai nop thué nhap khau. Chu hang dugc bao dam quyén so hiru ddi véi
hang hoa ctia minh guri trong kho ngoai quan (Quy ché kho ngoai quan, 1998)

d. Kho CFS (Container Freight Station).

Noi nguoi gom hang nhan ché cac 16 hang 1é tir nhiéu chu hang, sau d6 phan loai,
chinh d6n va tap hop chung thanh 16 hang chung c¢6 du s6 hoic khéi lugng dé thué tron
g6i container ctia ngudi chuyén ché giri hang di theo yéu cau cta cac cha hang.

e. Bdi container rong( Empty Depot).

La noi sira chira, bao tri va luu chira container rdng dé cung cap cho khach hang
dong hang.

Cac phwong thirc van chuyén:

La cach thtrc luu chuyén hang hoa tir noi ndy dén noi khac, khi phan b khoa hoc
cac TT Logistics va ap dung cac phuong thirc van chuyén hop 1y sé tang dugc hiéu qua
stt dung phuong tién va von, do vy chi phi trung chuyén trong hé théng giam, chi
bang khoang 30% chi phi van chuyén ngoai hé thong vai cing khoang cach.

C6 cac loai hinh van chuyén duong sit, duong thiy, duong bo, dudng hang

khong, va da phuong thtrc (DPT).
Puong sat:

Puong sit ¢o chi phi ¢d dinh cao (tau, nha ga, bén bai) va chi phi bién doi thap,
thuong thich hop véi cac loai hang c6 trong lugng 16n, khoi luong van chuyén nhiéu,
cu li van chuyén dai. Mat han ché cua van chuyén duong st 1a kém linh hoat: Tau hoa
chi c6 thé cung cip dich vu tir ga ndy t6i ga kia, chir khong thé dén tan kho (Door to
Door) theo yéu cau cta khach hang. Ngoai ra, tau hoa thuong di, dén theo lich trinh ¢
dinh, tan suat khai thac cac chuyén thap. Chinh vi nhitng dic trung ndy, nén mac du co
gia cude thap, duong sit van chua duoc 4p dung trong Logistics nhu mot phuwong thire

van tai doc lap, ma thudng duoc phdi hop sir dung véi cac phuong tién khac.
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Duong thuy

Puong thuy (gém dudng bién va dudng song) co chi phi cb dinh trung binh (tau
va thiét bi trén tau) va chi phi bién doi thap (kha ning van chuyén khéi luong hang
16n), do d6 day 1a phuong tién c6 tdng chi phi thap, thich hop voi nhitng thir hang cong
kénh, 1au hong, gia tri thap (vat liéu xay dung, than d4, cao su) va hang roi (ca phé,
g20), trén cac tuyén dudng trung binh va dai.

Tuy nhién, duong thily c6 han ché 1a téc d6 cham, chiu anh huong cia thoi tiét va
cac tuyén duong van chuyén (phy thudc vao mang ludi song ngoi va bén cang). Tinh
linh hoat ctia van chuyén dudng thiy khong cao, muc do tiép can thap.

Déi v6i van chuyén thuong mai qudc té, day lai 1a phuong tién théng tri, dic biét
12 khi c6 su ra doi cua cac loai tau bién 1én, hién dai c6 kha nang chinh phuc dugc
thién nhién & mtrc d6 nhat dinh. Hién nay c6 khoang hon 50% gi4 tri tinh bang tién va
90% khdi luong hang giao dich trén toan cau 13 st dung dudng bién. Cung voi qua
trinh toan ciu hod, van tai bién s& ngay cang phat trién va phd bién. Tuy nhién, chi phi
van tai duong bién hién tai cua Viét Nam van nim trong ) nhiing nudc cao nhét trong
khu vue, gdy anh hudng khong nho t61 ste canh tranh ctia hang hod Viét Nam.

Duong bo:

DPuong bd ¢o chi phi ¢b dinh thap (6 t6) va chi phi bién di trung binh (nhién liéu,
lao dong, va bao dudng phuong tién). Uu diém ndi bat cua duong bo 13 ¢o tinh co dong
va tinh tién loi cao, c6 thé dén duoc moi noi, moi chd, véi lich trinh van chuyén rat
linh hoat. B&i vdy, day la phuong thirc van chuyén ndi dia phd bién, cung cép dich vu
nhanh chong, thich hgp v61 nhitng 16 hang vira va nhd, nhung gia cudce cao.

Theo théng ké (Phu lyc 2), luong hang hoa van chuyén bing dudong bo ting déu
qua mdi ndm, voi nhiéu loai hinh dich vu da dang va s6 luong nha cung cép dong dao.

Phuong thirc van chuyén nay 1a mot bo phan quan trong trong hé thdng Logistics

cua nhi¢u doanh nghiép vi kha ndng dap ung hi¢u qua cac yéu cau cua khach hang.
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Duong hang khong

Puong hang khong c6 chi phi ¢d dinh cao (may bay, va hé théng diéu hanh) va
chi phi bién d6i cao (nhién li¢u, lao dong, stra chita bao hanh). Co tdc do nhanh nhét,
an toan, nhung vi chi phi rat cao, nén thudng chi thich hop véi nhitng mit hang mau
hong, gon nhe, ¢6 gia tri 16n, nhét 1a khi c¢6 yéu cau van chuyén gap. Dich vy tuong dbi
linh hoat, ¢ tinh co dong cao, c6 thé dap tmg nhanh chong nhu cdu chuyén chd hang
hoa vé mit thoi gian va tan suat bay trén mot tuyén dudng. Su hap din cua dich vu van
tai hang khong chinh 13 van tdc vuot troi ctia nd so voi cac phuong tién khac trong subt
hanh trinh, dic biét ddi v6i khoang cach xa. Trong thuong mai qudc té, duong hang
khong van chuyén khoang 20% gi4 tri hang héa toan cau.

Bén canh cudc van tai cao, hang khong con bi han ché bai thu tuc kiém tra hang
hoa va ching tir khd phtc tap, mat nhiéu thoi gian. Mirc d6 tiép can thip, chi dimg ¢
cac san bay. Hon nita, khbi lugng van chuyén bi han ché boi dung tich khoang chira
hang va tai trong chuyén ché cua may bay.

Van chuyén da phwong thire (PPT).

La hinh thirc mot cong ty van tai s& cung tng dich vu phdi hop it nhat hai loai
phuong tién van tai, st dung mét ching tir duy nhét va chiju trach nhiém hoan toan vé
qua trinh van chuyén hang hoa.

Trong nhitng nim gan ddy, van tai DPT khong ngimg phat trién nhanh chong.
Nhing loi ich rd rang vé kinh té va qua trinh toan cu hoa 1a cac dong luc chinh cho
loai hinh van chuyén nay nd rd. Cac dich vu van chuyén DPT c6 dugce 1a do su hop tac
gilra cac hang van tai dé phéi hop nhitng dich vu riéng 1¢ cia ho lai véi nhau. Céc dai li
van tai, cac TT mdi giéi thudng duoc sir dung dé phdi hop cac phuong tién va tao ra
cac loai dich vu tron goéi, cung ung su thuan ti¢n cho chu hang.

Van chuyén DPT loi dung dugc uu thé von c6 ctia mdi loai phuong tién, va do do
c6 thé cung tng dich vu van tai thong nhit v6i tong chi phi thap nhit. Pay thuc sy 1a

mat cudc cach mang trong van tai hang hoé ndi riéng va trong Logistics n6i chung.



14

Trong do, viéc tiéu chuén hoa va théng nhat bao bi Logistics, dac biét 1a qué trinh
container héa 1a mot yéu té quan trong lam thay d6i dién mao cta nganh van tai trong
thé ki 20. Malcolm McLean, nguoi sang lap tdp doan van tai SeaLand, ciing 13 ngudi
dau tién phat minh ra container va da rat thanh cong trong viéc thwong mai hoa st
dung container tir nhitng nim 1950, & New Jersey, Hoa Ky (Nguyén Vii, 2007) .

Container 1a cac loai thung chtra hang dic bi¢t (thung tai), c6 kich thudc dugce
tiéu chuan hoa (d6 dai 20ft = 6,1m; 40ft = 12.2m va 45ft = 13,7m), c6 két cau bén chic
dé co thé sip xép tién loi va viing vang trén cac tau container, toa xe lra hay xe tai
chuyén dung va cho phép sir dung nhiéu lan. Strc chira container (cua tau, cang, v.v.)
dugc do theo TEU (twenty-foot equivalent units). TEU 1a don vi do ctia hang hoa
tuong duong véi mot container tiéu chuan 20ft (dai) * 8ft (rong) * 8ft (cao). Két hop
v6i mam tai (pallet), viée st dung container trong van chuyén hang hoa c6 nhiing vu
diém ndi bat sau:

Gidm bot va don gian hoa cac khiu thao tac trung gian trong qua trinh van
chuyén; Rat ngan thoi gian bdc dd, chat xép hang hoa khi chuyén tai; Giai phong
nhanh phuong tién van tai, Hang héa dugc dua tur cira té1 cira rat thuén tién.

DPam bao an toan hang ho4, tranh d6 v, hao hut, x4o trén, mat cép... trong qua
trinh giao nhén, van chuyén nho cd vo boc bén chic cua container; P& tranh chap
khiéu nai ; Tiét kiém chi phi bao bi; Tan dung duoc dung tich cua phuong tién do giam
dugc nhitng khoang tréng. C6 nhiéu kha ning phdi hop véi dich vu van tai DPT.

Can clr vao dic tinh cua cac phuong thirc van chuyén va kinh nghiém cong tac
trong nganh van tai da phuong thuc, tac gia dé xut bang xép hang (xem Bang 1.1), thé
hién su so sanh giita cac loai phuong tién van chuyén hang hoa theo 6 tiéu thirc vé: toc
do, an toan-tin cay, nang luc van chuyén, tinh linh hoat, chi phi xa hoi (ket xe, tai nan).
Tuy nhién bang xép hang nay hoan toan chi mang tinh twong dbi, viéc lya chon loai

duong van chuyén /phuong tién nao con phu thudc vao nhiéu yéu t6 cu thé nhu dac
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diém mat hang, qui mo 16 hang, yéu cau vé dia di€m va thoi gian giao hang cua khach
hang cua tung 16 hang van van chuyén khac nhau.

Bang 1.1: Xép hang diic diém ciia cac phwong thirc vin chuyén hang hoa

Phuong thuac/ Chi tiéu | Hang Puong | Puong | Puong | Container
khong | sat bd thuy DPT

Chi phi 5 3 4 1 2

Toc do 1 3 2 5 4

Ning lyc vin chuyén | 5 3 4 1 2

An toan- Tin cay 1 3 4 5 2

Linh hoat 3 4 1 5 2

Chi phi xa hoi 1 3 5 2 4

Tong 16 19 20 20 14

Xép hang: 1 1a t6t nhat, nhanh nhat, va ré nhat; 5 1a tdi nhat, cham nhat, va dat nhat

H¢ thong Logistics:

La nhom céc cach tiép can dé lién két cac ngudn cung Gmg, nha san xuét, thi
truong, TT Logistics dé toan bd cic ngudn lyc, san phadm duoc phan phdi chinh xac
nham tbi thiéu hoa chi phi x3 hoi va tdi wu hoéa cac yéu cau cta nén kinh té.

Hé théng Logistics 1a sy chi tiét hoa, lién két cac TT Logistics da dugc quy
hoach bang cac kénh trung chuyén t6t nhat nham phat huy t6i da hiéu qua cua viéc
cung (mg vé thoi gian, chi phi. Lay TT 13 cang bién, san bay (tiy theo timg diéu kién)
hé théng Logistics bao gdm:

a. Piém niit ciia hé thong.
— TT Logistics cAp do A: Nam sat cang, sin bay: 1a cap d6 cao nhat, dam nhiém

chtrc ning nhur mot cang , bai container rong, kho ngoai quan, kho CFS.



16

— TT Logistics cip d6 B: Tai cac diém trong yéu, cip thap hon, dam nhiém chuc
ning nhu ICD, bii container rong, kho ngoai quan, kho CFS.

— TT Logistics cap do C: Cép thap nhit: bao gdm: kho ngoai quan, kho CFS, kho
chira hang, tram van tai ...

Mbi TT Logistics ddm nhi¢ém mgt thi truong riéng ma TT do6 cod thé manh, TT
Logistics A ¢6 vi tri chién lugc trong diéu tiét hang hoa cho cac TT dia phuong B va C.

b. Kénh ciia hé thong: gom 2 loai: kénh trung chuyén va kénh phan phoi

— Kénh trung chuyén: La kénh két ndi cac TT Logistics v6i nhau, dugc phdi hop
chit ch& véi nhau, duge chuyén biét hoa nham tdi wu chi phi va thoi gian. Kénh
trung chuyén luon mang tinh chién lugc va doi hoi vu tién toi da. Do tAm quan
trong hé théng nén sy lién két gitra cac TT Logistics ludn bao gbm toan bd cac
kénh trung chuyén DPT: thuy, bo, sat, ¢6 thé bo tro va thay thé nhau mét cach
linh hoat.

— Kénh phan phbi: La kénh két ni gitra cac TT Logistics va cac diém tiéu thy,
thong thuong cac kénh nay 1a dudng bd do tinh cht, linh hoat va bao pht rong
khip ctia mang ludi nay.

Nguyén tic phan bo cac TT Logistics ludn phai kém theo viéc quy hoach dong bo
cac kénh trung chuyén nham két ndi cac TT hoat dong hiéu qua hon va giam thiéu cac
thao tac khong can thiét. Do vdy cac TT Logistics phai c6 hé théng giao thong tot hd
trg mé&i phat huy vai tro ctia minh, duong bd c6 nhiéu bat cip vé tai trong, ket xe...
duong song thi phu thudc vao yéu tb tu nhién: do sau, luéng tuyén han ché.. ., nén khi
xay dung hé thong Logistics can luu y xay dung céc tuyén duong sit két ndi duoc cac
TT Logistics, cac KCN, nhu vy hé thong Logistics méi phat huy hiéu qua thuc té cia
n6. M6 hinh hé thdng Logistics dugc trinh bay ¢ Hinh 1.2.
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Hinh 1.2: H¢ thong Logistics ciia nén kinh té

TT Logistics
cao cap A

TT Logistics
thir cap B

Kénh phan phdi

v ci
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1.1.4. Vai tro ctia Logistics di voi nén kinh té.

Nganh Logistics c6 vi tri ngay cang quan trong trong cic nén kinh té hién dai va
c6 anh hudng to 16n dén su phat trién kinh té cua cac qudc gia va toan cau. Phan gia tri
gia ting do nganh Logistics tao ra ngay cang 16n va tic dong ciia nd thé hién rd dudi
nhiing khia canh sau:

Logistics 13 cong cu lién két cac hoat dong kinh té trong mdt qudc gia va toan ciu.

Thong qua viéc cung cap nguyén liéu, san xuat, luu théng phan phdi, mé rong
thi truong hang hoa trong nén kinh té hién dai, su tang truong veé san lugng hang hoa
XNK da 1am cho pham vi thi trudng giao thuong qudc té ngay cang mé rong va lam
ting nhanh nhu cdu luu thong hang hoa va dich vu Logistics. Cong nghé san xuét va
lwu thong hang hoéa di chuyén bién phirc tap va hién dai hon, cic nha may lién hop
thay thé cho nhimg nha may don. Cac phuong thitc van chuyén tién tién thay thé cho
phuong thirc cii. Nhu cau vé mot hé thong Logistics hién dai s& gitip cac qudc gia lam
chu dugc toan bd nang lyc XNK ctuia minh qua viéc lién két cac hoat dong cung cép,
san xudt, luvu thong, phan phdi kip thoi chinh xac. Nhd d6 ma dap tng duge nhiing co
hoi kinh doanh trong pham vi toan cau. Ddi véi nhidu qudc gia, Logistics 1a mot nganh
quan trong déng gop vao GDP. Tan dung loi thé sin co, Singapore di dau tu xay dung
hé thong cang bién va TT Logistics két néi, luu chuyén hang héa giita chau A va toan
cau. Trong nhitng nim gan day, nhan thirc dugc vai tro lién két cua Logistics. Trung
Qudc da tién hanh cai cach nganh Logistics: s luong cac cong ty Logistics 3PL' ting
lén rat nhanh. Doanh thu tir hoat dong Logistics nim 2005 1a 5,800 ty USD, ting
25,4% so v&i nam 2004. Trung qudc ciing xay dung hé thdng co so ha ting cho nganh
Logistics: Pudng bo, duong séng, dudng sit, duong bién, hang khong va hé théng kho

bai, cac TT Logistics 16n tam c& thé gi6i tai Bac Kinh va Thuong Hai. Thién Tén ciing

'3PL: Bén thir 3: La pgubi thay mat chu hang lam I}hiéu dich vu nhim két hop chat ché viéc luan chuyén, tdn
trit, xtr ly thong tin d€ mang lai toi wu cho ddy chuyén cung tng ctia khach hang.
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coi Logistics nhu mgt nganh miii nhon cta tinh va ban hanh nhiéu chinh sach hd tro
phat trién (Poan Thi Hong Van, 2006, tr.34).
T6i wu héa chu trinh luu chuyén ciia san xuat va kinh doanh.

Logistics hd tro su di chuyén va dong chay cta nhiéu hoat dong quan 1y mot
cach hi¢u qua, tao thuan loi trong viéc mua ban cac loai hang héa va dich vu. Néu hang
hoa khong dén dang thoi diém, khong dén ding cac vi tri va vodi cac diéu kién ma
khach hang can thi s& 1am moi hoat dong kinh té trong chudi cung tng bi v6 hiéu.

Tiét kiém va giam chi phi trong lwu thong va phan phdi.

Véi tu cach 1a cac t6 chire kinh doanh cung cép cac dich vu Logistics chuyén
nghiép, cac doanh nghiép Logistics tiét kiém t6i da vé thoi gian va tién bac cho cac qua
trinh luu thong phan phdi trong nén kinh té.

Trong kinh té vi mé, viéc t6 chirc hop 1y hé thdng Logistics gbp phan tao su
dong chu chuyén hang hoéa thuén lg1 tir do cac td chuc kinh doanh dich vu Logistics dé
dang hon trong viéc phuc vu cho cac khach hang ctia minh (xem Phu Luc 5).

Mé rong thi treong trong budn ban quoc té.

Trong thot dai toan cau hoa, thuong mai quéc té 1a su lya chon tat yéu cho moi
qudc gia trong tién trinh phat trién dat nude. Cac giao dich qudc té chi thuc hién duoc
va mang lai hi€u qua khi dya trén mot h¢ théng Logistics 1é tién va chat lugng cao. HE
thng nay gitip cho moi dong hang héa dugc luu chuyén thuan loi, sudn sé tir qubc gia
nay dén qudc gia khac nho viée cung tng kip thoi, phan phéi chinh xéc, chimg tir tiéu

chuan, thong tin ro rang.

Quan hé mat thiét véi cac nganh cua nén kinh té:
La mot bo phan trong GDP, Logistics anh huong dang ké dén ty 1¢ lam phat, ty
1¢ 14i suét, nang suat, chi phi, chat lwong va hiéu qua, cling nhu cac khia canh khac cia

nén kinh te.
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1. 2. PHUONG PHAP LUAN
1.2.1. M0 hinh quan tri Logistics tich hop (Intergrated Logistics Management).

Nhiém vu quan trong ctia quan tri Logistics 1a giam chi phi trong khi van dam
bao chat luong luu chuyén hang héa. Cac nganh kinh doanh khac nhau c6 mirc chi phi
Logistics khac nhau. Trong nhiéu nganh, chi phi Logistics c¢6 thé vuot qua 25% chi phi
san xuét. Do d0, néu quan tri Logistics t6t co thé tiét kiém duogc chi phi dang ké, gop
phan ting hiéu qua cta nén kinh té va gép phan tang hiéu qua ngudn vén. Tong chi phi
Logistics dugc hinh thanh tir 6 loai chi phi chu yéu:

Chi phi dich vu khdch hang- E,,: Bao gdm céac chi phi dé hoan tit nhiing yéu
cau cua don dit hang (phan loai, kiém tra, bao bi déng goi, dan nhan...); chi phi dé
cung cap dich vy, hang hoa; chi phi dé giai quyét tinh hudng hang bi tra lai... chi phi
dich vu khach hang lién quan mat thiét voi cac khoan chi phi van tai, chi phi dy trit va
chi phi cho cong ngh¢ thong tin.

Chi phi van tai- Eg,: La mot trong nhirng khoan 16n nhat trong chi phi Logistics
va chiu sy anh huong ctia nhiéu yéu té nhu: loai hang hod, quy mé 16 hang, tuyén
duong van tai... Chi phi van tai cia mdt don vi hang hoéa (cudc phi) ty 1€ nghich voi
khéi luong van tai va ty 16 thuan véi quing duong van chuyén.

Chi phi quan Iy kho bi- E,,,: Nham dam bao cho cac nghiép vu kho dugc dién
ra sudn sé, trong mot sd truong hop bao gdm ca chi phi thiét ké mang luéi kho, chi phi
khao sat, chon dia diém va xay dung kho hang. Tuy nhién s0 lugng kho hang c6 anh
huéng dén dich vu khach hang va doanh thu cta cong ty nén can phan tich, tinh toan
k¥ ludng dé can bang gitta chi phi quan 1y kho, chi phi dy trit, chi phi van tai véi khoan
doanh thu c6 thé bi ting hoic giam twong tng khi quyét dinh sé luong kho can c6
trong hé théng Logistics.

Chi phi xit Ii don hang va hé théng thong tin- Epy: Pé hd tro dich vu khach hang
va kiém soat chi phi mot cach hiéu qua can bo ra mot khoan khong nho dé trao dbi

thong tin voi khach hang va cac bd phan c6 lién quan nham giai quyét don dat hang,
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thiét 1p cac kénh phan phdi, du bao nhu cau thi trudng. Chi phi nay ciing lién quan
dén chi phi quan 1y kho, dur trir, san xuét...

Chi phi thu mua- Ep,, (& c6 16 hang du theo yéu cau): Khoan chi phi ndy dung
cho thu gom, chuan bi hang cung cap cho khach. Bao gém nhiéu khoan chi phi nho:
X4y dung co s& gom hang; Tim nha cung cap ; Mua va tiép nhin nguyén vit liéu...

Chi phi duw trir- Ej,y: Hoat dong Logistics tao ra chi phi dy trit. Chi phi nay
ting giam tuy theo s luong hang hoa dy trir nhiéu hay it. C6 4 loai chi phi duy trir:
(1)Chi phi vén hay chi phi co hoi. (2)Chi phi dich vu du trit, gdm ca bao hiém va thué
danh trén luong dy trir. (3)Chi phi mat bang kho bai, (4)Chi phi dé phong ngra rui ro,
khi hang ho4 bi 1i thoi, mat cip hu hong. ..

Giita céac loai chi phi Logistics c6 méi quan hé twong hd, tac dong qua lai va anh

huong 13n nhau, chi phi no rang budc hitu co véi chi phi kia duoc trinh bay ¢ Hinh 1.3.

Hinh 1.3:MJbi quan hé gitra cac loai chi phi Logistics

Mua hang Quan Lv Kho bai

A

A 4 A 4

Van tai Dur trir

Xt li ddh & ttin

Nguon : (Poan Thi Hong Van, 2006. Tr.31)
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Vé ban chat, Logistics 1a mot chudi tich hop nhiéu hoat dong kinh t& nham t6i vu
hoa vi tri va qua trinh luu chuyén, dy trit ngudn luc tir diém dau cho dén diém cudi,
nén néu thay ddi chi phi tuy tién & timg khau riéng 18, chua chic da dat duoc két qua
mong mudn. Giita cac hoat dong Logistics ¢6 lién quan mat thiét v6i nhau, giam chi
phi ¢ khiu nay c6 thé ting chi phi & khau khac. Do viy, dé giam chi phi Logistics, nha
nghién ctru phai tim cach giam téng chi phi xuéng muc thip nhat trong diéu kién cho
phép trong khi c¢6 thé lya chon duoc nhiéu muc dich vu khach hang véi cac cau trac
dich vu khac nhau.

Xuit phat tir goc do nay, (Poan Thi Hong Van, 2006, tr.74,82) dwa ra quan
diém Quén Tri Logistics Tich Hop (quan diém Tiép Can Hé Thong), 1a mot nguyén ly
co ban trong quan tri Logistics hién dai. Quan diém nay cho rang: tit ca cac chirc ning
va cac hoat dong can duoc nhan thiuc dudi cung nhiing diéu kién anh huong va bi anh
hudng, cac thanh phan va cac hoat dong ctia nd ludn tuwong tac 13n nhau. Logistics 1a
mdt chudi cac hoat dong duoc lién két nhau, v&i muc ti€u quan tri cac dong hang hoa
lién tuc vao cac td chire trong chudi. Nhu vay, néu quan Iy tét thi hiéu qua dau ra cua
mot chudi lién két s& 16n hon hiéu qua ma cac thanh phan riéng 1& cia n6 mang lai.

Quan diém Quan Tri Logistics Tich Hop dé cap dén viéc quan 1y nhiéu hoat dong
nhu mot hé thong hop nhat. Tong chi phi Logistics ¢6 thé giam bang cach phdi hop
mot loat cac hoat dong Logistics c6 lién quan nhu dich vu khach hang, van chuyén, nha
kho, dy tri¥, qua trinh dat hang, hé théng thong tin ké hoach san xuit va mua sdm. Néu
khong ¢ sy phdi hop c6 thé dan dén lam ting chi phi cho khau d6 va gy ra nhimg
thiét hai 10n cho toan hé thdng. Trong hé thong Logistics, néu hop nhdt van tdi va kho
bai voi nhau sé tgo ra hiéu quad cao: toan by gia cwdc van tdi sé giam xuéng Vi 56
lirong chuyén ché tang 1én, chi phi chay rong phirong tién va cdc chi phi trung chuyén,
tac nghiép giam xuong. Piéu ndy cho phép cdc ké hoach chuyén ché cia céng ty va
nha van tai c6 hiéu qua cao hon. Quan diém nay chi phoi cdc phwong phdp va céach

thirc d@é toi wu héa tong chi phi Logistics.
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Téng chi phi Logistics duoc tinh mot cach don gian qua cong thirc:
Eiog= Egert Efve T Egtor + Eing + Epur + Epgia

Trong do: Ej, la Téng chi phi Logistics, cac E _ 1a cac chi phi ciu thanh

Dé giam tong chi phi khong don gian 1a giam cuc bo cac chi phi cau thanh dé dat
duoc muyc tiéu mong mudn ma cAn xem xét tit ca cac chi phi ndy trong mdi twong quan
danh d6i (Trade-off)%, hay su thay thé 14n nhau dé tim ra phwong 4n co chi phi thoa
dang. Chinh vi vay cic nha quan tri Logistics coi su hop nhit cac hoat dong Logistics
tap trung chi yéu vao ky thut phan tich va tinh toan chi phi thay thé giita cac hoat
dong hop thanh dé chon ra cac phuong an phdi hop t6i wu. Pdy ciing la quan diém
xuyén suot dé tai.

1.2.2. Quan diém hiéu qua kinh té xa hoi trong thiét 1ap hé thong Logistics.

Khi thiét 1ap hé thong Logistics cho VKTTDPN, tac gia s& dit hiéu qua kinh té xa
hoi 1én trén khi phan tich chi phi Logistics. Trong cting mdt thoi diém, véi diéu kién
binh thudng ctia nén kinh té thi cac chi phi mua hang, xtr 1y thong tin, dich vu khach
hang, va du trir c6 tac dong it dén chi phi Logistics. Tac gia s& tién hanh phan tich hi¢u
qua kinh té& xa hoi va chi phi Logistics:

Chi Phi Van tai Eg.:

0 Goi Fy 14 chi phi van tai tir dau hé thong dén thi truong tiéu thu X.
0 Fax , Fgx, Fox @ Chi phi van tai (Freight) tr TT A, B, C dén noi tiéu thu
X.

Chi Phi kho bii Ey,,: Gom hai loai chi phi 1a luu kho va tac nghiép.

0 Hax , Hgx, Hex Chi phi tac nghiép( Handling Cost) tir cac TT A, B, C
dén noi tiéu thu X. Phi ndy bao gém céc chi phi giam sat, xép d& twong
{rmg véi cac hinh thirc phan phéi cua cac TT A, B, C.

0 Sa, S, Sc Phi luu kho (Storage Cost) tai A, B, C.

? Tuong quan danh di (Trade-off) : Sy can bang nhiéu yéu t6 khac nhau dé dat dwoc sy hop nhat t6i wu.
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Erog: Logistics Expense: Chi phi Logistics.

I1og: Logistics Income: Thu nhép tir hoat dong Logistics.

Lg: Economics Loss : Thiét hai kinh té xa hoi la cac chi phi ma nén kinh té va
xa hoi phai tra khi phuong thirc phan phdi nao d6 ung dung

€ : Effectiveness : Hi€u qua kinh té x3 hoi

C6 nhiéu cach luu chuyén gitra A<->X nén phai tinh toan dén chi phi Logistics:

Phén phdi truc tiép : Dung phuong tién van chuyén truc tiép tir TT A dén X:

Chi phi Logistics Ejq,: Cho viéc luu chuyén truc tiép s€ la:

Erog = Eax = Sa + Hax + Fax

Chi phi van chuyén s& ting dan tuy theo ban kinh dia 1y hay dia hinh kho
khan... Dén luc ndo d6 tinh hiéu qua cia TT A mat di: Do ting tong chi phi, mat cha
dong ngudn hang, thi thay vao d6 ngudi ta s& chuyén sang sir dung phuong thirc méi.

Phén phéi gian tiép:

Str dung TT Logistics B dé diéu tiét hang, mdi lién hé giita A va B 1a méi lién
hé hé thong.

Erog = Eapx= Sp+( Hyp + Hpx)+ (F4p + Fpx)

Str dung TT Logistics C dé diéu tiét hang, mdi lién hé giita A ,B, C 1a méi lién
hé hé thong.

Erog = Eapcx= Sct( Hyp + Hpct Hex)+ (Fqp + Fpet Fex).

Khi so sanh cac phuong an phan phdi cho mot tap hop thi truong, ngudi ta tinh
toan dén hiéu qua kinh t¢ ma phuong 4n d6 mang lai cho thi trudng d6, hiu qua nay
tinh bang thu nhép tir viéc thyc hién qua trinh phan phdi san pham dén diém cudi trur
di chi phi Logistics va thiét hai kinh té ma phuong thtrc ¢6 mang lai.

€= ILog - ELog -Lg.

M&i TT sé& hinh thanh 1én mot thi phan riéng ma tai khu vuc dé hiéu qua kinh té

ciia TT 1a téi vu, dong thoi thiét 1ap ban kinh phan phdi va duong gidi han ma tai d6

hiéu qua kinh té ctia cac phuong thirc bang nhau (xem hinh 1.4).
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Hinh 1.4: M6 hinh hé thong Logistics theo chi phi

Trung tam Logistics
capdo B

B3

Thi truong cung

cap cua B1:

KCN, nha may,
NTD

B3 B1

Thi truéng cung cap
cia Az
KCN, nha may, NTD =
TT Logistics cap 46 B

B2

Gi61 han hiéu qua
van chuyén

Mo hinh hé théng Logistics s& lay hiéu qua kinh té xa hoi 1am nén tang, ing dung
quan diém quan tri Logistics tich hop dé xay dung cac TT Logistics v6i vi trf tdi wu, co
thé két ndi duoc nhiéu phuong thirc van chuyén nhat nhim phat huy thé manh cta timg
phuong thure. Tap trung dugc nghi¢p vu xur Iy don hang va théng tin, cac tdc nghi¢p

kho bii dé giam thiéu tong chi phi.
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Chuong 2
HIEN TRANG HE THONG LOGISTICS CUA VKTTDPPN
2.1. POI TUONG NGHIEN CUU-VKTTDPN.
2.1.1. Lich str hinh thanh VKTTDPN.
Sau Pai Hoi Pai Biéu toan quéc lan tht VI cua bang Cong San Viét Nam, véi
chu truong tao ra nhitng tam giac kinh té phat trién, tao dong luc cho khu vyc va ca

nude, 3 tam giac kinh té duoc thanh 1ap: mién Bic (Ha Noi - Hai Phong - Quang Ninh)

vo1 thu d6 Ha Noi 1a hat nhan, mién Trung (Hué - Quang Nam Pa Néng - Quang Ngii)
v6i TP Pa Ning 13 hat nhan va mién Nam (TP HCM - Pong Nai - Ba Ria-Viing Tau)
vo1 TP HCM la hat nhan.

Nam 1998, Thu tuéng chinh phu ky “Quyét dinh s6 44/1998/QBD/TTG ngay 23/2
vé viéc phé duyét quy hoach téng thé phat trién kinh té xa hoi VKTTDPN” tai diéu 1
bao gom 4 tinh thanh : TP HCM - Binh Duong — Pong Nai - Ba Ria Viing Tau.

Niam 2004, theo quyét dinh s6 146/2004/QD-TTg , VKTTPPN dugc mé rong
pham vi hanh chinh gdm 7 tinh thanh: TP HCM - Binh Duong — Pong Nai - Ba Ria
Viing Tau - Binh Phudc — Tay Ninh — Long An.

Pén nam 2005 Chinh Phii b6 sung Tién Giang danh sich cac tinh trong
VKTTDPN.

Nhu vdy dén ngdy 16/4/2009 Chinh Phu phé duyét dé an thanh 1ap ving kinh té
trong diém PBSCL bang Quyét dinh 492/QD-TTG thi VKTTDPN la vung kinh té 16n
nhat trong 4 vung kinh té trong diém cua ca nudc.

2.1.2. Vai tro cua VKTTDPN.
Trung tAm giao lwu qudc té va cia qudc gia.

VKTTDPN c6 dia thé hét sirc quan trong 1a TT giao luu qudc té, 1a cira ngd giao
thong cua khu vuc Pong Nam A, 1a dau mbi giao thong dudng bién, VKTTDPN c6 hé
thng cang bién 16n nhat ca nudc 1a 14 cang (VPA, 2007) (Xem Hinh 2.1).
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VKTTDPN Cura
ngo cua Quoc gia

PORTCOAST smsnctmovmnty,

—_____ Hinh 2.1: Cum cang VKTTDPN trong hé thong cang bién qudc gia. _

Ngudn: Portcoast.
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Néu lay hé théng cang bién 1a trung tim thi VKTTBPN c6 diéu kién két nbi giao
thong véi mién Pong, mién Tay Nam B vdi cac tinh, thanh trong nudc thong qua hé
théng duong thuy noi dia, hé thdng duong sit, duong bd va dic biét 1a diém quan trong
thong thuong giita Viét Nam va nhiéu quoc gia khac trén thé gidi:

Dau tr nude ngoai vao VKTTDPN chiém ty trong cao nhét trong toan qudc (xem
Hinh 2.2):

Hinh 2.2: Tinh hinh diu tu vao Viét Nam.

PAU TU TRUC TIEP NUO'C NGOAIVAO CAC
TiNH TiNH DEN 12/2006

@ TP. H5 Chi
B Tinh khac Minh
22% 24%

E HaiPhong | B BR-VT
8% 4%
Bl Ha N(f)i/ O Binhdwong
17% 10%

O BéngNai
15%

Nguon: Frost& Sullivan, 2007, tr.24.
Trung tim khoa hgc cong nghé thwong mai, dich vu, tai chinh.

Theo Bang 0.1 , cac qudc gia c6 GDP cao nhit déu c6 ty 1¢ thu nhap tir nganh
dich vu cao trén 65%. Ti trong dong gép cua VKTTDPN trong GDP cua Viét Nam
tang tir 24,6% nam 1990 1én 28,9% nam 1995, 31,1% nam 1999 1én gén 32% vao nam
2002. Ti trong nay ndm 2006 chiém dén 35-36%, la mirc dong gop cao nhat cho GDP
quéc gia.(TTNCKTMN, 2008).
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TP HCM 1a mét d6 thi 10n, hién dai nhat ca nudc c6 GDP tuyét ddi nim 2008 1a
289,550 ty dong chiém 19,47% GDP ca nuéc 1a 1,487,000 ty dong (Bao cao TP HCM,
2008).

TP HCM c¢6 s6 lugng cac nha khoa hoc va cac vién nghién ciru ding thir 2 sau Ha
Noi. GDP nam 2006 cua linh vuc dich vu chiém ty trong 51,1%. Dan dau ca nudc vé
sd luong ngan hang va doanh sé quan hé tai chinh tin dung. Tong tai san cua cic ngan
hang trén dia ban ting gip 2,1 1an so véi cudi nam 2006, téc do ting trudng binh quan
hang nam 1a 57% (Nguyén Hoa Binh, 2009) va TP HCM duoc danh gia 1a 1a hat nhan
ciia VKTTDPN trong vai trd nay nén cac nha dau tu déu chon TP HCM 1a diém dau tu.

Tap doan Berjaya Malaysia xay dung TT tai chinh 16n nhat Viét Nam tri gia
930,000,000 USD vao quy I nam 2008. Hau hét cac quy dau tu 1on déu cé try so tai TP
HCM: Dragon Capital, Vinacapital, Indochina Capital, Mekong Capital, BankInvest....
TP HCM thu hat dwge nhiu du 4n khéng 16 do c¢6 nhiéu chinh sach wu dii, khuyén
khich dau tu, mé rong hop tac kinh doanh, dic biét 1a thu hut dau tu vao cac nganh
dich vy cao cap va cong nghé cao.

Trung tim nang lugng.

Trung tam dién lyc Phu My (tinh Ba Ria — Viing Tau), Nha may Pién Ba Ria,
Hiép Phudc (tong cong suat dién ning chiém trén 30% tong cong suat dién ning ca
nudc), Cong trinh Khi — Di¢n — Pam Ca Mau va TT dién lyc Nhon Trach.

Trung tAm cong nghiép.
Véi tong s6 70 KCN trong thoi diém hién nay tp trung vao cac tinh:
— Binh Duong: Dang hoat dong: 25 KCN.
— Pong Nai: Pang hoat dong: 17 KCN
— TP HCM: 17 KCN.
— BaRia Viing tau: 11 KCN.
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Céc vai tro trén ¢6 mdi lién hé mat thiét 4 tinh thanh : TP HCM - Déng Nai -
Binh Duong va Ba Ria Viing Tau 13 4 dia phuong manh nhat cia VKTTDPN do vay
dé tai ciing tip trung nghién ctru hé théng Logistics chu yéu trong khu vuc nay.

2.2. HANG HOA THONG QUA VKTTDPN — CHI PHi LOGISTICS

Cung véi qudc gia sau khi gia nhadp WTO, hang héa thong qua cang bién ting
nhanh tir 13% 1én 20% va c6 trién vong dat dugc tde d6 30%, va co thé dat duoc tde do
ting truong 30% trong thoi gian dai nhu truong hop ctia Trung Qudc (VPA, 2007,
tr.3/14). Hang hoa ting nhanh thé hién hoat dong giao thuong phat trién, tuy nhién
nguy co tiém an dbi voi nén kinh té ctia Viét Nam 1a d6i mat véi sy yéu kém trong luu
thong lam giam suc canh tranh cua hang héa Viét Nam. VKTTDPN dong vai tro quan
trong 14 d¢au moi ciia Logistics quyét dinh chi phi van chuyén va gia thanh cta hang
hoa. Hién nay chi phi Logistics ctia Viét Nam nam trong sé cac qudc gia cao nhat trén
thé gidi: ude tinh twong dwong 25% GDP (Patrick Burnson, 2009, tr.24).

Hang héa xuét nhap khau qua ctra khau Viét Nam dén 90% la dudng bién, chi phi
van chuyén phu thudc rit 16n vao hé théng Logistics ctia qudc gia dic biét 1a khu vuc
VKTTDPN.

Bing 2.1 : So sanh cwdc van chuyén dén Yokohama giira Viét Nam va Singapore.

Don vi tinh : USD/ 40’ DC

Tuyén van chuyén Nam
2003 2004 | 2005 | 2006
HCM-Y okohama 1078 900 1150 | 1070
Ha ndi-Yokohama 1470 1300 | 1630 | 1480
Singapore- Yokohama 550 575 770 940
HCM so véi Singapore (%) 196 157 149 114
Ha ndi so vé1 Singapore (%) 267 226 212 157

Nguo”‘n: Frost& Sullivan, 2007, tr.37
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Riéng v6i hang container dé xuat khau sang cac qudc gia trén thé gidi chung ta
phai dung tu nhé dé chuyén tai sang tau 16n tai cic cang nhu Singapore, Port Klang,
Kaohsiung, Hong Kong.... Nén chi phi van chuyén cao (xem Bang 2.1)

Dé giam chi phi Logistics can phai tim hiéu nhitng miat yéu kém cua hé théng bao
gbém: Cang, ICD, giao thong, nhitng yéu t6 bat hop 1y 1am chi phi cao, giam sitc canh
tranh ctia hang hoa tir @6 tién hanh cai tao va phat trién hé thng Logistics.

2.3. HIEN TRANG CUA HE THONG LOGISTICS.
2.3.1. Hé thong cang bién VKTTDPN.
Ban dd cac khu CN va cang bién (Xem Hinh 2.3).
Ning lwc cac cang bién viia VKTTDPN( xem Bing 2.2).
Bang 2.2:Tom tat nang lwc caing VKTTDPN 2008

= B~ ) = = .
a s ° | = o | © g ”
1 Cang Binh duong 40,000 100 | 5,000 0 2 0 2
2 Cang VICT 200,000 678 | 20,000 6 16 6
3 Cang Viing Tau 82,600 250 | 8000 3
4 Tan CSG 1,120,000 | 1,677 | 30,790 | 15 8 33 43
5 CSG 500,000 | 2,975 | 32,000 2 8 5 14
6 Cang Bén Nghé 320,000 816 | 36,000 2 3 7
7 Cang Lotus 150,000 275 | 30,000 3 4
8 Cang Phi My 129,000 881 | 60,000 3
9 Cang Dong Nai 443,000 460 | 15,000 11
10 Tan Thuan Dong 29,500 149 | 10,000
11 Cang rau qua 77,477 222 | 20,000
Tong cong:
VKTTD 3,092,367 | 8,483 | 266,790 | 25| 41 54 76

Nguon: VPA.
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Tinh hinh hang héa thong qua cing bién (xem Bang 2.3).
Bang 2.3: San lwgng hang hoa thong qua cac cing VKTTDPN
Pon vi tinh :1000 MT — TEUS-.

STT 2002 2003 |2004 | 2005 |2006 |2007 |2008
1 0 0 0 0 312 552 356
Cang Binh Duong
Teu 0 0 0 0 0 0 110
Thuong Cang Viing
2 tau 0 85 217 275 415 643 855
3 5,589 | 7,500 | 11,049 | 14,570 | 20,000 0 0
Tan Cang Sai gon
Teu 475 700 880 | 1,056 | 1,470 | 1,800 | 2,018
4 12,077 | 10,889 | 10,534 | 10,744 | 11,127 | 13,618 | 13,166
Cang Sai gon
Teu 295 330 300 285 221 350 510
5 ) 2,700 | 3,003 | 3,170 | 3,384 | 3,680 | 4,060 | 4,199
Cang Bén Ngh¢é
Teu 78 89 129 164 191 218 189
6 500 520 518 800 865 | 1,200 | 1,134
Cang Lotus
Teu 17 9 0 21 18 24 24
Teu | Cang VICT 264 298 348 377 446 572 536
7 Cang Phu My 1,109 | 1,422 | 1,451 | 2,268 | 2,633 | 2,900 | 2,743
8 Cang Pong Nai 1,127 | 1,421 | 1,620 | 1,612 | 1,814 | 2,922 | 2,803
9 Tan Thuén Pong 381 358 388 304 315 531 556
10 | Cang Rau Qua 639 940 922 869 991 485 308
11 Cang Cat Lai(dau) 1,000 | 1,428 | 1,429 | 1,208 | 1,306 | 1,100 | 1,100
Cang Saigon
12 | Petro(dau) 0 857 | 1,038 | 1,036 942 810 888
13 | Xang dau nha bé(dau) 0] 3,682| 3,300 | 7,933 | 3,900 | 3,900 | 4,500
, 25,121 | 32,105 | 35,636 | 45,001 | 48,299 | 32,723 | 32,607
Tong cong: VKTTD
1,129 | 1,426 | 1,657 | 1,902 | 2,345| 2,964 | 3,278

Nguoén: VPA.
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Hau hét hang héa xuit nhap khau cia VKTTDPN déu phai thong qua cic cang
TP HCM — Pong Nai, va Ba Ria Viing Tau.
San lugong hang thong qua cac cang ndm 2008 (xem Hinh 2.4)

Hinh 2.4 : So sanh thi phin cac ciang hang roi

THI PHAN KHAI THAC HANG RO12008 CAC
CANG VKTTBPN

Cang khac
12%

C.Phu my

1%
C.Pdng Nai C.Sai gon
11% 50%

C.bén nghé
16%

Hang container tip trung vé khu vie Cang TP HCM, dic biét 1a Tan Cang Sai
Gon chiém dén 59% tong san lugng (xem Hinh 2.5).

Hinh 2.5: So sanh thi phin cac ciang container

THI PHAN HANG CONTAINER 2008

Cang VICT
16%
. Cang Binh
Cang Lotus dwong

1% 39,

Cang Bén Nghé
6%

an Cang Sai
gon
59%




35

Luu luong hang hod théng qua ting nhanh, trong khi tién do di doi, dau tu xay
dung co s¢ ha téng, xay dung cang méi lai qua cham, lam anh hudéng khong nho dén
kha ning phat trién kinh té - x3 hoi ciia TP. Céc cang trén dia ban TP HCM thudng
xuyén d6i mat véi canh qua tai hang hoa gay kho khin cho cac doanh nghiép, phat sinh
nhiéu chi phi, gy thiét hai cho nén kinh té do hoat dong san xuit bi dinh tré.

Theo 6ng Lé Cong Minh — Téng Giam ddc Cong ty TNHH Mot thanh vién Cang
Sai Gon (CSG —TP HCM), thang 4/2009, luong tau dang lam hang va tau cho vao CSG
1én t6i 50 chiée. c6 lac CSG ¢6 29 tau dang lam hang va 13 tau dang chd vao cang bbc
d& hang hoa, din dén tinh trang qua tai, un tic, mic du CSG da 4p dung nhiéu bién
phap ting ning suit xép d& hang hoa, giai phong tau nhanh (Huy Thinh, 2009).

Phén tich hé thong cang bién.

Bén canh cac nguyén nhan kho khan tai chinh lam doanh nghi€p cham lam thu
tuc, c6 hai nguyén nhén nita lién quan dén viéc Un tic hang hoa tai cang d6 1a: ning luc
thiét ké khong dap tmg va co so ha tang yéu kém, trang thiét bi lac hau.

a. San lwong hang va nang luc thiét ké.

Quyét dinh 791/QD-TTg ngay 12.8.2005 ctia Tha Tuéng Chinh Phu phé duyét
quy hoach chi tiét Nhom cang s6 5 (TP HCM- Ddng Nai - Ba Ria - Viing Tau), thi
cong suat cia Nhom cang s6 5 dén nam 2010 dat 53 triéu tin/nam (khong ké hang
16ng), trong d6 cua cum cang TP HCM 1a 26 triéu tan/nam. Tiép d6, dinh hudng dén
nam 2020, cong suit ciia ca Nhom cang s6 5 dat 100 triéu tAn/nim (riéng cun cang TP
HCM dat 35 triéu tAn/nim).

Trén thyc té, dén cudi nam 2006, tong luong hang hoa théng qua cum cang TP
HCM di dat 51,684 triéu tAn/ndm (hang long 8 triéu tin/nim) - vuot myc tiéu cla quy
hoach chi tiét dén nim 2020. Nhimng mit hang thong qua cang ch yéu 13 nong san,
phan bon, may moc, gd xé va cic san pham tir cac KCX-KCN (PVTT, 2008). Theo
VPA (2007, tr.4/14): hang hoa khu vuc TP HCM va DPong Nai dat trén 55 triéu tin
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(trong d6 c6 2,5 tri¢u TEUs) nam 2006, vuot xa du bado nhu cau 1a 38 triéu tin cho nam
2010 theo quy hoach dugc xét duyét.

Hang hoa déu tip trung vao cic cang TP HCM trén song Sai Gon va Long Tau
v6i co so ha tang cii va chua duoc cai tao nang cip dap tng theo dung nhu cau. Mot
mit do 14n cén trong viéc dau tu va di doi cang theo quy hoach méi. Nhém cang s6 5
v6i TT 1a Thi Vai Cai Mép chi méi bat dau xay dung, TT Hiép Phudc van chua hoan
tat . Viéc ach tic hang hoéa gy ra nhiéu thiét hai cho hoat dong kinh té nhu: Chi phi
neo tau (tai trong 10,000MT khoing 6,000USD) theo tap quén CQD’ chu tau chiu,
nhung néu thoi gian neo qua dai, chu tau s& ting cudc van tai, gia thanh ting theo. Chi
phi & dong vén phai tra ngin hang do hang khéng duoc giai phong khach hang phai
chiju. Thiét hai co hdi: GOm céc cac thiét hai lién quan dén viéc thiéu nguon nguyén
li¢u, dAn dén dinh tré san xuét, mat co hdi kinh doanh.

Cong suét thiét ké khong dap tmg dugc san luong dan dén un tic hang hoa tai
cang, vi vay cong tac du bao can chinh x4c 1am co s& cho quy hoach, cdc mo6 hinh dy
béo, quy hoach phai tinh toan dén nhiing phuwong an du phong khi xay ra khing hoang,
cac cang bién can phai c6 lién két hé thong.

b. Co s6 ha tang va thiét bi ciia cang:

Theo VPA PL (2007): Ludng vio cac cang TP HCM déu & sau trong ndi dia tir
79-100km, thoi gian hanh trinh tau ra vao ludng khoang 6-8 tiéng (mdi chuyén) . Hé
thdng cang bién phia Nam chi dap tmg cho tau c6 tai trong nhé hon 30,000 DWT. Tau
c6 tai trong cao hon phai chuyén tai, giam tai tai cac ving neo ddu, mat thoi gian. va
lam tang mirc hao hyt hang hoa cho cha hang do viéc tinh toan tai trong hang hoa déu
can cr trén giam dinh mén nude. Hang container phai trung chuyén qua Singapore,
HongKong, PortKlang... dé xép 1én tau 16n, cudc phi cho mdi container cao (xem Phu

luc 8).

3 CQD : Custom Quick Despatch at Bends : Mot diéu khoan trong ky két hop dong thué tau, trong d6 thoa thudn
la tuan theo tdp quan cua hai dau bén, chu tau phai chiu cac chi phi phat sinh tai hai dau bén.
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Hinh 2.6: Hoat ddng xép d& tai CSG .

Nguédn: B6 GTVT, (3/7/2009).
Céc cang khu vic TP HCM hau hét 14 cang tong hop, khai thac nhiéu ngudn hang
nén hé thdng kho bai dan trai va khong tap trung. Véi dién tich han hep, cang ludn phai
phan chia cac cdu cang, phuong tién dé tac nghiép hang roi, hang bao, hang container,
dic biét hang sat thép chiém nhiéu dién tich bén bai. Khi gap thoi tiét xdu hang roi
khong khai thac duogc phai chd, ké hoach xép d& thuong bi dong. (xem Hinh 2.6)
Nhom cang sb 5 chi ¢6 23 ciu dan (gantry crane) cho tau container va tip trung
vao 02 cang chinh 1a Tan Cang Cat Lai va VICT. Cac cang con lai déu ding cau banh
16p hay cau ray (mobile crane) dé lam hang, toc d6 binh quén 1 2.5 phat/move®. Co
lac phai dung cau tau, toc d6 lam hang rat cham. Trong khi d6, néu dung gantry crane
chi ¢6 1 phat/ move . Ca Nhom c6 tong sd 54 cau khung hoat dong trong bai container
trong khi Tan Cang da chiém dén 61% (xem Hinh 2.7). Cac phuong tién xép d& lac
hau dan dén viéc xuit nhdp container tai Cang TP HCM rat kho khan va mét nhiéu
dién tich, khong dam bao cac nguyén tic khat khe cua tau liners (xem Hinh 2.8) dan

dén gia thanh lam hang rat cao (xem Phu lyc 8).

* La mot chuyén dong xép hay d& hang 1én xubng tau.
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Hinh 2.7: Co sé ha tang tai TAn Cang Cat Lai.
i L

Nguon : Saigonnewport.

Hinh 2.8: Chit xép container tai Cang Tan Thuin
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Panh gia tong thé hé thong cang bién.
So sanh cang bién VKTTDPN véi cac cang trong khu vire (xem Bang 2.4):

Bang 2.4: So sanh mot s6 cang hang diu trong khu vuc

Chiéu dai bén S6 cau
(m) container San luong Chi sb
Tong Cau | Cau
chiéu | Bén | dan | dan | Teu Tan
dai cont bo bdi | (triéu) | (Triéu) | tew/m | Tan/m

Nhom Céng
Sai gon 8,483 | 5,705 25 54 3,3 32.6 | 575]11,738
Port Klang | 11,700 | 5,279 51 183 8 222 11,515 | 3,457
Hong Kong | 14,700 | 7,000 92 24.5 61.9 | 3,500 | 8,039
Singapore 17,345 | 12,800 | 147 29 34412266 | 7,569
Shanghai 20,000 | 7,800 83| 288 28 368 | 3,590 | 18,400
Kaohsiung | 23,400 | 6,897 67 9.67 146 | 1,402 | 8,847
Tan Cang
Cat Lai 1,677 973 15 371 2.01 2.1

Nguon: Tong hop: PVA, www.pka.gov.my/ , www.en.wikipedia.org/,

www.portshanghai.com.cn, www.worldportsource.com/ ,

www.Saigonnewport.com.vn/

Céc cang trén thé giéi déu lién két thanh mot hé thdng duoc chuyén mon hoa t6i
da. Cac phuong tién xép do hién dai nhat duoc b tri toi vu dé tac nghiép hang hoa.
Néu loai bo yéu t6 ngudn hang thi sy khac nhau vé chiéu dai cang (berth length), dién
tich bai, mirc do hién dai cua phuong tién xép d& s& quyét dinh san lugng thong qua

cang, do d6 dé danh gia HIEU QUA KHAI THAC BEN can tinh dén:



40

e Chi s6 san lugng thong qua mdi m cau cang

San luong

& =- =(Teu/m cau, hay TAn/m cau)
Chiéu dai bén
Pé danh gia MUC PAU TU phuong tién xép do hién dai ta dung
e Chi s cau chuyén dung trén mdi m dai bén:
S6 cau chuyén dung
Eop = - = Chi s cAu/m cau..

Chiéu dai bén
Tt Bang 2.4 tac gia tinh todn cac chi ti€u so sanh (xem Hinh 2.9).

Déi voi hang container thi nhém cang TP HCM khai théac rat yéu, do cang chua
danh gia dung mirc d6 quan trong dé dau tu hiéu qua cho hang container. Trong khi d6
cling trong cung khu vuc, néu viée t6 chirc quy hoach va dau tu hop 1y s& lam ting
nang luc cic cang. Co6 thé thiy dugc mdi lién hé gitra hiéu qua khai thac bén va muc
dau tu phuong tién, Tan Cang Cat Lai c6 mirc dau tu cao nhit vé cu bd di ning hiéu
qua khai thac bén 1én cao chi dimg sau Shanghai, Singapore, Hong Kong. Vuot qua cac

cang trung chuyén ctia khu vuc nhu Kaohsiung, Port Klang (xem Hinh 2.10)

Danh gi4 tong thé hé thong cang bién VKTTDPN :
— O qua sau trong ndi dja, mén nudce thip. Cude van chuyén cao.
— Céc cang phan tan rai rac, khong c6 sy lién két, ddu tu dan trai, khong chuyén
mon hoa.

— Phuong tién, thiét bi lac hiu, ning suit thap. Biéu cudc lam hang tai cang cao.
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Hinh 2.9: Hiéu qua khai thac bén

HIEU QUA KHAI THAC BEN HANG ROI CUACAC
CUM CANG TRONG KHU vUC
TAN / M2

20,000 18,400

18,000

16,000

#,000

12,000

10,000 8,847

©

@
D
W

7,969
8,000

6,000

3,407

4,000

2,000

Nhém Cang PortKlang Hong Kong  Singapore Shanghai Kaohsiung
Sai Gon

Hinh 2.10: So sanh mirc dau tw
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2.3.2. Hé théng ICD cia VKTTDPN.
Thuec trang hé théng ICD.

VKTTDPN hién nay c6 06 ICD duoc cap phép dé 1a : ICD Phudc Long,
Transimex, Bién Hoa, Trudng Tho, Song Than, Tan Tao. Gan ddy méi ¢ thém ICD
Tay Nam, Bén Nghé: cac ICD phan bd tip trung vao 3 diém chinh d6 13 Q.9 - Thu
Dbuc (Phudc Long, Phiic Long, Transimex, Tay Nam), KCN Song Théan, KCN Tén
Tao, KCN Bién Hoa.

Bang 2.5: Cac ICD cua VKTTDPN

Bén Kho

Dién tich | dai CFS Kho ngoai | Bii hang | Bii rong
TEN CACICD | (m2) (m) | (m2) quan (m2) | (m2) (m2)
PHUOC
LONG 440,000 | 1,650 | 4,000 | 10,000 135,000 | 200,000
TRANSIMEX | 100,000 | 180 |2,300 | 20,000 20,000
PHUC LONG | 160,000 |86 CHUA 20,000
TAY NAM 140,000 | 140 | 5,500 70,000 | 70,000
SONG THAN | 500,000 96,400 135,000
TAN TAO 60,000 19,000
BIEN HOA 180,000 |75 46,385
Tong cong:
VKTTD 1,520,000 | 2,131 | 154,585 {90,000 | 359,000 {310,000

Nguon:www.phuoclongicd.com.vn;www.transimexsaigon.com, www.phuclongicd.com,

www.saigonnewport.com.vn;www.haiquan.hochiminhcity.gov.vn, www.icdbienhoavn.com

Tir cac s6 liéu Bang 2.5, tac gia dua ra so sanh quy mo cac ICD (xem Hinh 2.11):
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Hinh 2.11: Quy mé ICD tinh theo dién tich

QuUY MO CAC ICD TiNH THEO DIEN TiCH

BIEN HOA
11%

PHUOC LONG

TAN TAO 28%

TRANSIMEX
6%

TAY NAM | phyyuc LONG
9% o,
10%

ICD PHUGC LONG: 1a ICD dau tién trong hé théng, dugc hinh thanh tir nim

1995, tryc thudc Gemadept tiép nhin ngudn hang tir mot trong nhitng hing tau

container 16n nhat luc ndy 13 Gemartrans ciing nhu cac hing tau container nhu KMTC,

K’lines, Huyndai, OOCL... do Gemadept lam dai ly.

Hinh 2.12: San lwgng hang théng qua ICD Phuwéc Long

500.000 teus 570.000 teus 650.000 teus T50.000 teus

Nguoén: www.phuoclongicd.com.vn.
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— 1997: La Cong ty Viét Nam dau tién thuc hién thanh cong quy trinh giai
phong tau container bang cong nghé Midstream Operations

— 1998: Cang ICD da giai phong thanh cong tau container co trong tai hon
1000 teus bang cong nghé MO.

— 2001: Thanh 1ap kho ngoai quan 16n nhat Viét Nam tai tinh Binh Duong véi
dién tich 40.000m? strc chtra gan 100.000 tin hang hoa XNK.

— 2004: Chinh thuc dua cang Binh Duong vao khai théc.

ICD TRANSIMEX : Nam sat ICD Phuéc Long, TRANSIMEX thanh 1ap nim
1997 tuy nhién do chua dugc su hau thuan cua cac hang tau nén ICD Transimex hoat
dong nhu mot thau phu cua ICD Phuéc Long. Nam 2000-2002, sau khi cac hing tau
16n thanh 1ap céc cong ty 100% von tai Viét nam, thi ICD TRANSIMEX bt dau hoat
dong doc 1ap. V6i 4 cau bo va 180m cau cang kha ning xép d& t6i da ctia ICD nay 1a
500,000 teus/ nam.

ICD Bién Hoa: nam ngay TT giao thong thay bd cua VKTTDPN, gan ngi tu
QLS51 va QLI1A, cang song trong KCN Bién Hoa 1.

ICD Séng Than: La Cong ty TNHH mot thanh vién thudc Tong Coéng Ty Tan
Cang Sai Gon, di vao hoat dong tir nam 2001 toa lac tai : Puong DT743 - KCN Séng
Than 2, xa Binh Hoa, huyén Thuan An, tinh Binh Duong. Nam gitra hon 10 KCN,
KCX thuéc TP HCM, Tinh Binh Duong va Tinh Pong Nai, ICD Song Than 13 diém
thong quan ndi dia, hau phuong cua Cang Tan Cang — Cat Lai, tao diéu kién cho cac
doanh nghiép tiét kiém thoi gian va chi phi. Hién nay, ICD Séng Than 1a mot trong
nhitng ICD ¢6 co so ha ting hoan chinh, bii container véi ddy du trang thiét bj xép d&

hién dai, hé théng kho néi dia, kho CFS, kho ngoai quan dat tiéu chuan quéc té.

3 Viét tat 1a MO: Cong nghé ding cdu ndi chuyén tai container giita tau va sa lan tai cac bén phao, khong thong
qua céc thiét bi va cau cang noi lién véi cac ICD trong ndi dia.
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Phuong tién trung chuyén gitra Tan Cang Cat Lai voi ICD Séng Than hién nay la
duong bo. Nam 2008 san lugng thong qua dat 2,3 tri¢u tan.

ICD Phiic Long — ICD Tanamexco — ICD Bén Nghé: Do ap luc ciia CSG, cac
ICD trén duoc thanh lap nhu mot giai phap nham ndi dai cang khu vyec TP HCM .

ICD Tan Tao: Hoat dong ttr ndm 2003 v&i vi tri nam siu trong KCN Tan Tao, ¢
phia Tay Nam TP HCM nhung ICD Tan Tao khong khai thac dugc hang hdéa XNK,
trong 05 ndm chi ¢ 12 bill hang c6 dich dén 12 ICD Tan Tao. Phuong tién van chuyén
k¥ thuat 1a 01 xe ning hang va 02 dau kéo container. Hoat dong khai thac chu yéu la

cho thué kho.(Huynh Van Anh, 2007)
Phan tich hé thong ICD.

Theo nhitng s6 liéu trén, hé théng ICD ¢ khu vuc VKTTDPN phan ra lam 3 khu
chinh c6 san lugng cao.

e Nhom ICD Thu Buc : Phude Long, Transimex, Phuc Long, Tanamexco, Bén
Nghé va mét phan vé Cang Binh Duong (chan cau Pong Nai) c6 ngudn hang
6n dinh tir cong nghé MO (ctia cong ty Gemadept) va ngudn hang trung chuyén
qua si lan tir cac cang TP HCM. Nam 2007 tong san luong hang thong qua
nhoém nay dat 1,715,000 TEUs tuong duong véi Tan Cang Sai Gon.

Piém manh:

— La hau phuong hd tro cho hé théng CSG von dang qua tai va gip bé tic vé dién
tich bén béi va giao thong qua trung tdm vao gio cao diém.

— €6 k¥ thuat chuyén tai chuyén nghiép va phuong tién dap ung dugc nhu cau
gidi phong hang cua cac hang tau.

— C6 vi tri thuan loi: ¢co bén sa lan 1000T bén tau 5000T nim ngay cua ngd TP

HCM bén ngoai khu vue cam gio cao diém.
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Piém yéu : Khong c6 két nbi duong sit.

Thiét hai xa hoi tir nhom nay: Do san luong container xuit nhap cao va nim sat
truc 10 chinh 1a nguyén nhan chinh gay nén tinh trang ket xe thuong xuyén tai khu vuc
Nga tw MK, Binh Théi, Thii Pt trén truc dudng cira ngd phia Pong TP HCM khién
giao thong thudng xuyén té liét, dic biét 1a vao gid cao diém (xem Hinh 2.13)

e ICD Soéng Than: La diém hau phuong cta Tan Cang Sai Gon, co nhiém vu
chinh 13 tiép can cac khach hang trong cac KCN Binh Duong cho Tan Cang Sai
Gon.

Hinh 2.13: Un tic giao thong & ICD Thi Diic

*-
L §

[ T

Nguén: Lao dong, 29/7/2009.

Piém manh:
Puoc sy hd trg cua cang 16n va hién dai nhat VKTTDPN va Viét Nam, chiém vi

tri TT ctia cac KCN Binh Duong, hé théng kho va phuong tién hién dai.

Diém yeu:
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Khong c6 két ndi dudng sit, duong thuy, phuong tién trung chuyén duy nhét 1a

duong bd nén chi phi cao va tac dong xau dén giao thong dudng bo.

e ICD Bién Hoa: La noi tap két hang xut nhap cta cac doanh nghiép thuéc KCN
Bién Hoa 1,2 ciing nhu trong dia ban tinh, noi tich trir nong san chd xuét cia
cac doanh nghiép nudc ngoai. Theo (Hong Vin, 2007) thi nam 2006, ICD Bién
Hoa dat san luong gén 60,000 teus.

Piém manh:

Nam vi tri TT giao théng dudng bd, co cang dudng sdng, gan vi tri tuyén duong

sat qudc gia twong lai, thich hop lam kho chtra hang.
Piém yéu:

Dién tich bai cang khoang 10,000m”> nhung mén nude thip (3-4m) chi du tiép
nhan sa lan 350 MT.

Khong c6 doi sa lan va cong nghé MO nén khong chit dong ngudn hang. Di vao
hoat dong tr nam 2000, ICD Bién Hoa van chua khéng dinh duoc vai tro cua minh

ngoai chirc nang cho thué kho.

Chi phi trung chuyén, tic nghiép container tir cic cang vé bang dudng bd cao,

thot gian dai.
Panh gia tong thé hé théng ICD.
e Mang tinh tu phat chi tip trung vao loi ich riéng ctia nha dau tu:

Céac ICD xuit phét tir 1oi ich riéng cuia nha dau tu, tan dung nhitng uu thé riéng vé
quan h¢ kinh doanh, c6 quyén st dung dét tai cac vi tri thuén lgi (gﬁn TT, gﬁn truc giao
thong, c6 bén song...). Cac cang dang hudng téi mé rong mang ludi riéng ctia minh
thong qua phat trién ICD, cdc nhém ICD luén canh tranh véi nhau ma khong cé quy
hoach chung. C6 qua nhiéu ICD trong ciing mét dia phuong (Th Ptic), ¢6 dén 2 ICD

trén cung mot tuyén song cach nhau 1km (ICD Bién Hoa va cang ICD Binh Duong).
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Céac ICD thiét lap hé théng kho va dich vu riéng, voi nguén vbn, dién tich dét, cau bén
nho, nén cac ICD déu khong thé phat trién theo xu huéng 16n va hién dai, c6 ICD chi

khai thac dugc chirc nang la kho chira hang.

Hinh 2.14 :So d6 hoat dong trung chuyén container

TUYEN TRUNG
CHUYEN

TUYEN XE
CHAY RONG
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e Khong c6 lién két hé thong, thiéu su dong bo.

Céc ICD khong c6 sy két ndi theo tuyén ngang, khong thé bd sung va phéi hop
khi xay ra su c¢d, khong c6 phan cp (ngoai trir hé thdng ctia Tan Cang Cat Lai lién két
doc véi ICD Song Than, Phudc Long lién két hé théng ngang v6i Binh Duong)

CSG khong c6 ICD hau phuong cho thi trudng cac tinh mién Tay va Tay Ninh,
nén chi phi Logistics cho ving nay kha cao. CSG hién nay da hét dat dé lam bai chira
container réng nén néu tir Cat Lai, CSG mudn dong, tra hang mién Tay thi xe phai
vong ra khu vyc Thi Dtrc — Binh Duong dé 14y/ tra vo, sau d6 di nguoc xudng mién
Tay, phat sinh ra mot quang dudng 60 km chay xe khong va ché vo rong. Véi dinh
mtrc chay rong 30 lit ddu/100km thi nén kinh té thiét hai khoang 18L dau va 2 gio
d6ng hd cho mot container di mién Tay (xem Hinh 2.14).

e Chua mang lai hi¢u qua thuc su cho nén kinh té xa hoi:
Tuy giam duoc ap luc hang hoa tai cac cang, nhung hé théng ICD van tao ra

nhiéu chi phi phat sinh cho xa hoi trong qua trinh khai thac.
2.3.3. Hé théng dudng thiy VKTTDPN.

Tuyén giao thong chinh (xem hinh 2.15)
Hinh 2.15: Hg¢ thong giao thong duong thiy VKTTPPN
Lubng Song Sodi Rap—Long Taw —~~ Cipl
Ludng Kénh Chg Gao C ép I
Ludng Bién- Pinh An Song Hau Cip1

(i Sone Pang Nail Y cipm

Luong Song Sai Gon Cép III
Ludng Song Vam Co Dong CépllIl
Ludng song Vam C6 Tay Cép III

Ludng S6ng Tién Cip1
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Campuchia Cang Bén Kéo
(195)

Chau

Cu Chi (60) ! Tha Dau Mot (52)

Phu Dinh (4) ' TAN CANG (5)

SAI GON (0KM)

Can Puéc (Long
An)

Cho Gao (T ién

Ngudn: viwa, 2009.
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Céc ludng vén tai song ndy con khai thac tw nhién chua dugc nao vét duy tu
ding mirc nén thuong bi boi can, phao tiéu bao hi¢u qua it, nha ctra, dang day ca chiém
dung ludng. Mot sd cong trinh ciu cil, céng ngin min anh huong khong nhé dén van
tai song va an toan giao thong duong thuy. Giao thong trén song Vam C¢ bi té li¢t do

luc binh con giao thong trén tuyén kénh Cho Gao thi bi qua tai (xem Hinh 2.16)

Hinh 2.16 : Séng Vam C6 Pong (TAy Ninh) Va Kénh Cho Gao ( Tién Giang)

Nguon: Tudi Tré, 16/9/2008.

H¢ thong cing song hi€n co.

1. Céang song 1 ctua Lién hi€p Xi nghiép van tai thuy 2.
2. Bén tap két Lash Nha Beé.

3. Cang song Tan Thuan.

4. Cang Binh Pong, TP HCM (500 nghin tan/nim).

5. Cang Long Binh Tén, Pong Nai.

6. Cang Bourbon — Bén Lirc

7. Cang GO Dau ciia nha may Phan 1an Pdng Nai.

8. Cang Bén Kéo, Tay Ninh.
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9. Tai TP HCM con mdt sb bén nho hep nhu bén Toén That Thuyét, bén Phi Dinh,
bén Cay Khé, bén clinker Thu Pic.

Céc cang song nay chi tiép nhan tau dudi 2.000 tan, cong suat 100.000 - 500.000
tan/nam. Thiét bi xép d& & cac cang song nay lac hau, khong dong bo, hé thong kho bai

chua hoan chinh, mét s6 bén trén b1 boi lang, dd sau luong khong dam bao.

Céc cang trén déu co tuyén dudng song ndi lién véi cac cang cia DPBSCL nhu:
Cang My Tho, cang Tran Quédc Toan, cang Vinh Thai trén song Tién: Cang Can Tho,
cang Tra Noc, cang My Thoi trén song Hau; cang Hon Chong va cang nha may xi
miang Ha Tién (Kién Giang); cang Ganh Hao, cang Nam Cin (Minh Hai). Hé thong
cang song ndy 1am ca nhiém vu séng pha bién, hang hoa thong qua cang khong nhiing
di noi tinh, lién tinh ma con di ca mot sé nudc Pong Nam A.

Phén tich va d4anh gia hé thong dwong song

Hé thdng van tai bang dudng thuy VKTTBPN c6 nhiéu diém manh nho song rach
chang chit, két ndi gita cac cang bién vdi cac ving cia Nam Bo. Tuy nhién, hé théng
cang song chua dugc dau tu tro thinh ddu mdi lién két giita cac ving, mién, chua thé
hién dugc vai tro lam TT Logistics cho cac khu vuc ma n6 dam nhén, do vay céac khu
vuc san xuat, thuong mai thudng dua vao hé théng duong bo dang xudng cip, va chi
phi van chuyén qua cao.

2.3.4. Hé théng dudng bo VKTTDPN
Thue trang hé thong.

Trong dja ban VKTTDPN d3 hinh thanh mot mang ludi duong b day dic vé sd
lugng nhung kém vé chat luong. C6 3 hé théng: quéc 10, lién tinh 16 va tinh 10 tao nén

mang ludi rong khip khu vuec.
e Qudc 16 (QL) bao gdm 6 tuyén qudc 16 qua VKTTDPN véi hon 300 km.

— Quoc 16 1A: xuyén qua cd vung va ndi vung voi cac tinh toan quoc.
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— Québc 10 51 truc giao théng chinh ndi lién 3 TP 16n tir TP HCM - Bién Hoa -
Viing Tau: Tong chiéu dai: 85,6 km, chiéu rong: mat dudng rong tir 15 m dén
23 m, trai bé tong nhua, trén dudng cd 15 ciu, tai trong tir 13 tAn dén 25 tin.
Loai duong: dudng cap I dong bang.

— Quéc 16 13 di Binh Duong - Binh Phudc, Quéc 16 14 di Tay Nguyén.

— Quéc 1620 di Da Lat.

— Qubc 16 22 di Campuchia.

Trong d6 qudc 16 51 va qudc 10 1A 14 truc xwong séng caia VKTTDPN.

Cac quéc 10 nay déu ¢ chu tao mit duong bé tong nhua, cau céng vinh ctru, dat
tiéu chudn cip 3, cip 4 dong bang. So vdi ca nudce thi cac qudc 16 nay thudc loai kha,
nhung so voi yéu cau van tai khu vuc thi chua dat ma ngay cang xudng cip nghiém
trong va nhiéu doan giy ach tic giao thong.

e Liéntinh 10 (LTL):

Ngoai hé thong QL, ¢ ddy con ¢ hé thong LTL rat thuan tién cho luu théng khu
vue vo1 405 km. Hé théng LTL nay hién nay bi x0a tén (dit lai thanh tinh 10. Mac du
vay, su luu thong ctia né mang ddy du ¥ nghia lién tinh, lién ving kha quan trong,
khong thé xép nd vao hé théng TL. Co thé, vi hé théng dudng LTL nay khong dugc coi
trong ding muc tir nhitng nam 1980 trd lai day, do d6 hién nay trén cac tuyén dudng
nay phan nhiéu bi gian doan giao thong (do tinh nay can, tinh khac khong can, dau tinh
nay cudi tinh khéac, khéng duoc tinh nao cha y dén).

e Tinh 10 (TL):
Trong khu vuyc ndy c6 mot hé thong TL véi hon 300 km

Ngoai h¢ théng QL, LTL, TL, trong cac TP: HO Chi Minh, Bién Hoa, Viing Tau

con hinh thanh mot mang duong ndi thi véi hon 1.500 km.
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Phan tich va danh gia hé thong.

Dép tmg nhu cau van chuyén cua h¢ thong cac cang bién va cac KCN ta c6 cac

truc 16 chinh nhu sau:

- Quéc 16 1A: Tir Xuan Loc di qua Dong Nai, dén Binh Duong va tiép giap véi
Long An tai Binh Chanh: 14 con dudng chinh lién két cac KCN: Qua nhiéu d6
thi, co nhiéu giao 16, nén tbe dd luu thong han ché, thuong xuyén ket xe tai
cac diém: TP Bién Hoa, nga tu Viing Tau, ngd ba Tan Van, Sudi Tién, cau
vuot Go Dua, Pong Hung, Binh Chanh. C6 nhitng diém ket xe kéo dai tir 3-4
tiéng, nhat 1a trong cac gid cao diém. Riéng Go Dua lién tuc ket xe hang ngay
tir nam 2003, dau tu xay dung cau vuot 189 ty van khong hét ket xe (Pinh 1y,
2007). (Xem Hinh 2.17)

- Qudc 16 51: ndi lién HCM va Viing Tau : Hién nay van dam bao nhu cu luu
thong, nhung khi Cang Thi Vai - Cai Mép di vao hoat dong thi hoan toan kho

khin do hé théng cau qua yéu, khong dap tng nhu cau van chuyén hang hoéa.

- Xa 10 Ha Noi: Dai 9Km tir Cau Sai Gon dén ngd ba Tram 2, chd rong nhat 1a
60m, 1a con dudng do thi cira ngd phia Pong ctia TP HCM két ndi cang Cat
Lai — ICD Thu Puc v6i Binh Duong va Dong Nai, ludn bi ket xe hang ngay
tai: ngd ba Cat Lai, ngd tu MK, nga tu Binh Thai va Thua Puc, thong thuong

khi ket thi toan bd tuyén nay déu tic nghén.

- Tinh 16 25B: Dai 7,5km tr xa 10 Ha N6i vao cang Cat Lai rong 8m, la con
duong doc dao di qua TT quan 2 vao cang container hién dai va sam uat nhét
Viét Nam, bi qué tai hoan toan, luon ket xe, cd ngay dai nhat dén 9 tiéng. Gay

hiéu tng xau dén toan bd tuyén dudong & xa 16 Ha Noi (Xem Hinh 2.18)
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Hinh 2.17: Giao thong tai nut Go Dwa

Nguén : Pinh Ly, 2007.

Hinh 2.18: Qua tii tai tinh 1) 25B va nga ba Cat Lai.

Nguon: Tubi Tré, 31/7/2009.

Tuyén duong ndi thi, tir Nguyén Hiru Canh, Ton Prc Thing, Nguyén T4t Thanh,
Nguyén Vin Linh, 1 con duong két ndi giita cum CSG, Tan Cang va ngoai 6 bi cam tir
6h00-9h00 va tir 16h00 dén 21h00 do di qua TT TP HCM va bi gidi han tai trong 30T

qua cau Tan Thuan nén chi cho phép xe container chd khoang 15 tin hang qua cau.

Theo Huy Thinh (2007) dan ching nghién ciru ciia Khoa K§ Thuat Giao Thong
Pai Hoc Bach Khoa cho théy v6i thu nhap GDP cta nguoi dan TP HCM hién nay trén



56

1.500 USD/ngudi/nam thi binh quian mdi gid ngudi lao dong lam ra hon 0,72
USD/ngudi. Khi ket xe trung binh 13 45 phut, thiét hai 1a 0,54 USD/ngudi. Mdi ngay
TP thiét hai gan 1,3 triéu USD. Ngoai ra s6 xe gin may tai TP HCM tiéu hao gan
217.000 lit xdng/ndm, véi gia 11.000 dong/lit (trudc khi ting gid xing ngay 7-5) thi
téng mirc thiét hai do un tic giao thong mdi nim & TP HCM s& trén 13.000 ty dong”.
Con sb nay bang 0.94% GDP quc gia, va gép 10 1an kinh phi doan dudng cao toc Sai
Gon - Dau Gidy qua quin 9 va gan bang téng kinh phi cho tuyén dudng nay (Phing
Suong, Pinh Thing, 2009), gap hon 28 1an mirc 490,03 ty 13 muc loi nhuan trudc thué
cua GMD, VICT va Tan Cang Sai Gon la 3 doanh nghi¢p kinh doanh Cang va
Logistics hi¢u qua nhét Viét Nam cong lai. Chi tiéu 2009 Loi nhuan CSG chi dat 50 ty
(ngudn VPA) D6 1a chua tinh dén céc thiét hai kinh té cia cac khach hang: mat di cac
co hoi kinh doanh do hang héa cham tré, von vay ngan hang. ..
Danh gia

Puong bo 1a kénh chu yéu trong hé théng Logistics hién nay tai VKTTDPN
hién nay, quy md va chét luong hé théng dudng b khong dap tmg duoc nhu cau giao
thong cuia kinh té va xa hoi. Sy gia ting s6 luong cac phuong tién va nhu cau luu théng
hang hoa méu thuin véi dién tich va chit luong mit dudng din dén tinh trang bé tic
trong luu thong va phan phdi hang hoda, can tré sy phat trién kinh té. Chi phi van
chuyén ndi dia cao (xem phu luc 7), chi phi xa hoi cao. Cac tuyén duong bo hién hitu
1a kénh phéan phéi kém hiéu qua trong hé thdng Logistics.
2.3.5. Hé théng duong sit.
Tuyén dwong sat VKTTDPN.

Puong sat trong khu vuc duoc xdy dung hon 100 nim voi 3 tuyén : Sai Gon -
M7 Tho; Sai Gon - Ha Noi; Sai Gon - Loc Ninh va cadc nhanh ndi vai cang va KCN,
TP nhu Sai Gon - CSG (4,7 km da bo), Go Vép - Tan Cang (6 km di bo).

Trong VKTTDPN hién chi con duy nhat mot tuyén duong sit Bic Nam duoc

khoi phuc tir sau giai phong, voi khd duong 1m cii ky, cau cong hu hong ning (cau
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Binh Loi). Céc cong trinh nha ga déu xuéng cép khong dat ti€u chuin k¥ thuat, viéc
thay ray méi (P43) thai ray cii (P27) chua lam hét vi thiéu kinh phi. Cac doan tuyén di
qua TP HCM va Bién Hoa khong dam bao an toan di 1am han ché toc do chay tau.

Trong VKTTDPN c6 21 ga dudng sit, cic ga chu yéu nhu: Hoa Hung (ga hanh
khach cta ca ving), Song Than (ga hang hoa cua ca ving), DI An (ndi vao nha may
toa xe D1 An), Bién Hoa (ga phuc vu cho khu dan cu va cong nghi¢p Bién Hoa).

Pinh gia niang lye van tii dwong sit.

Puong sit trong VKTTDPN 1a doan cudi ciia tuyén dudng sat thong nhat, mang
tinh cht loai hinh ddu méi cut khong hoan chinh. Ning lyc thong qua cta tuyén dudng
st trong dia ban VKTTDPN dugc xac dinh khoang 15 chuyén tau/ngay dém 1 hudng,
Vai tro van tai duong sat khu vuc khong ndi 16, chua dam nhan duoc cac khdi lugng
van tai twong ddi 16n hién do 6 t6 chuyén ché trong khu vuc véi chi phi dit hon dudng
sat. Tuyén dudng sit trong VKTTDPN hién nay cha yéu 13 van tai hanh khach Bic
Nam va mdt it hang hoa khong dang ké.

Chua c6 van tai dudng sit di tt TP HCM dén cac tinh PBSCL va Ba Ria -
Viing Tau. Pay 13 mot nhu cau cin dugc nghién ciru dé dam nhan cac khéi lugng van
tai 1on khu vuce, khi c6 mat d6 dan sb cao va phat trién kinh té manh trong cac nam sép
t6i. Tuyén dudng sat chua duoc dau tu dap tmg nhu cau lién két giita cac TT Logistics

trong VKTTDPN. Chua c6 cac ga hi¢n dai dam bao 1a TT Logistics cho vung.

2.3.6. Hang khong.
San bay qudc té Tan Son Nhit:

Cach TT TP 6 km, dién tich hon 1.500 ha, 13 sin bay Qudc Té 16n nhat cua Viét
Nam. Nha ga dugc mé rong va niang cip dé dam bao 5 triéu HK/nam. D3 ting thém
dién tich nha ga 14.600 m2, trang bi thém mat s6 thiét bi tién nghi phuc vu hanh khach.
Pham vi hoat dong cua san bay han ché vi qua gﬁn TP, dat vanh dai bi chiém dung xay

cat nha.
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Panh gia ning lwe va quan hé quoc té:

San bay Tan Son Nhat 1a san bay 16n nhét cta ca nude, 1a mot trong nhitng san
bay c6 uy tin trong khu vuec Dong Nam A, c6 duong bay t6i cac san bay trong nudc va
dudng bay dén cac nudc trén thé gidi. Don may bay cua khoang 40 hing hang khong.

Niam 1991 tiép nhan 420.000 hanh khach trong d6 40% la hanh khach qudc té.

Nam 1992 da dat 1,2 tri€u hanh khach.

Nam 1993 dat 1,6 triéu hanh khach va da c6 may bay ctua 22 hang hang khong
cac nude di dén Tan Son Nhat, cac tuyén bay thudong xuyén di téi 16 qudc gia.

Nam 2006 Co6 64,000 luot chuyén bay cAt va ha cénh tai sin bay nay, thoi gian
cao diém c6 thé dap ung 20 chuyén bay/gio.

2.4. Panh gia tong quat hé thdng Logistics cia VK TTDPN.
Tu nhing phan tich va danh gia timg bo phan ciu thanh hé thong Logistics dé tai xay
dung ma tran SWOT cua toan b hé théng:
S: Strengths: Piém manh:
e Hé théng Logistics ndm trong VKTTDPN 1a TT kinh té 16n nhét ca nuéec.
e He thdng song rach ty nhién hinh thanh cac tuyén van tai thuy cia VK TTDPN.
W: Weakness: Diém yéu:
e H¢ théng cang bién nim sdu trong dat lién, mén nude thap. Mic dau tu nho,
manh mun, khéng c6 sy lién két véi nhau, biéu cuée cho hang XNK cao.
e (Cac cong ngh¢ thiét bi cua cang lac hau, khong dugc chuyén mon hoa, nang
suat thap. Chi phi lam hang cao.
e Heé théng kénh phan phdi yéu kém: Chu yéu sir dung dudng bd, thudng xuyén bi
Un tic, tai trong chat luong cau duong khong dap tmg nhu ciu van chuyén, gia
cude ndi dia cao. Pudng sit va duong song chua duoc quan tim dau tu.
e (Céac ICD va TT phan phéi, hoat dong ro1 rac, canh tranh lan nhau, chua dong

g6p duoc hiéu qua cho nén kinh té, gay nhiéu thiét hai va lang phi cho xa hoi.
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e Chua hoat dong nhu mot thé théng nhat, khong c6 su két ndi hé théng c6 thé hd
trg nhau dé phat huy tinh dong bo va tong luc. Chua c¢6 TT Logistics DPT.
e Chi phi Logistics cao.
O: Opportunities: Co hoi:
e San luong hang hoa tang cao sau khi Viét Nam gia nhap WTO.
e Nhiéu hing tau va Logistics dang phat trién cum cang nuéc sau Thi Vai- Cai
Mép- Hiép Phudc thanh cang trung chuyén cho khu vuec.
e Mo rong thi trudong van tai va cac kénh phan phdi trén hé thong séong Mekong.
T: Threatens: De doga:
e Sy qua tai ciia giao thong duong bd gay hau qua nghiém trong dén toan bd nén
kinh té, xa hoi.
e Cac kénh rach tu nhién dang bi xudng cap 1am giam chit luong cia van chuyén.
e Quy hoach Logistics khong ddng bo dan dén nén kinh té hoat dong yéu kém, roi

rac va lang phi tai nguyén.

Tt nhitng co hoi trén dé tai dé xuat phuong hudng phét trién hé théng Logistics 1ay
trung tdm 13 cum Cang Thi Vai dong vai tro 1am Cang trung chuyén tdm khu vuc, phat
trién kénh phan phéi theo dong Mekong. Chuyén dbi cong ning cac cang sau trong noi
dia thanh cac TT Logistics cia VKTTDPN va quan trong nhit 13 phai lién két theo ca
chiéu doc va chiéu ngang.

Phat trién hé théng Logistics s& tin dung diém manh vé hé thong séng ngoi day dic
nhuy mot kénh trung chuyén chinh gitp gidi toéa sy qua tai cia hé thong giao thong
duong bo, Iyra chon lai cac diém c6 loi thé ty nhién c6 thé lién két cac phuong tién giao
thong thanh tap hop céac trung tdm Logistics DPT trong d6 hop nhit cac tac nghiép

Logistics thanh chudi cung (mg noi b dé toi thicu chi phi.
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Chuong 3
PE XUAT HE THONG LOGISTICS CHO VKTTPPN
3.1.CO SO DE XUAT:
3.1.1. Tinh phép ly:

Theo QD-589/QD-TTg quy hoach vung d6 thi quanh TP HCM trong do6:

Ciu tric khong gian vang:
— CAu triic khong gian cac ving do thi - cong nghiép tap trung gom:

Vung trung tam ban kinh 30 km véi hat nhan 1a TP HCM va cac dé thi vé tinh
truc thudc tr duong vanh dai 2 vao TT; vung phu cén tir 30 dén 50 km doc theo tuyén
vanh dai s6 3, phat trién mat d6 thip gan v6i ving canh quan sinh thai.

Cdc ciee phdt trién doi trong gom:

Cuc phia Pong Nam hudng vé phia Ba Ria - Viing Tau véi TP Viing Tau 1a
d6 thi hat nhan ving va d6 thi Phu My, Ba Ria, Long Hai hd tro tao thanh vung
do6 thi TP Viing Tau;

Cuc phia Pong gdm cac d6 thi: Dau Gidy, Long Thanh, Gia Ray, Pinh Quan,
Téan Phu, Vinh Ctru voi d6 thi Long Khéanh 1a hat nhan;

Cuc phia Bic gém cac do thi: My Phuéc, Chon Thanh, An Loc, Loc Ninh,
Hoa Lu; Pong Xoai v6i Chon Thanh 13 hat nhén;

Cuc phia Tay Bic gdm cac db thi: Trang Bang, GO Dau, Moc Bai, Tay Ninh,
Xa Mat, trong d6 cac do thi Trang Bang, Go Dau, Moc Bai, Tay Ninh Ia hat nhan;

Cuc phia Tay Nam gém cic d6 thi: Bén Lirc, Tan An, Tan Hi¢p, My Tho;
trong do6 cac d6 thi TP My Tho, Tan An 1a hat nhan.

— Cau trac khong gian ving canh quan: gdm hé thong song Sai Gon, song Nha Be,
song Bé, song Vam Co Pong, song Co Tay, séng Tién, song Soai Rap, song Thi
Vai, song Long Tau, cung vdi céc hd Tri An, Dau Tiéng va vung bién Pong; cac

vung canh quan ty nhién nhu Binh Chau - Phudc Btru, Nam Cat Tién, Vinh Cuu,
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Thac Mo, Bu Gia Map, Lo Go - Xa Mat, rimg tram Dong Thap Mudi va ving sinh

quyén Can Gio.

Pinh huéng to chire phat trién khong gian viing dén niam 2020:
— Phéan vung chirc nang:

Ving phat trién d6 thi:

Do thi trung tam ban kinh 30 km: g@)m do thi hat nhan TP HCM, cac do thi vé
tinh doc lap (bao gém cac TP: Bién Hoa, Thu Dau M0ot), cac do thi vé tinh phu thudc

(bao gém cac d6 thi moi: Nhon Trach, Tam Phudce, Hi¢p Phudc, Cu Chi, Buc Hoa,
Long Thanh, Trang Bom, An Lac, Nha Be, Can Gio, Di An - Thuan An) va cac do thi
ving phu can (bao gdm cac d6 thi loai 3 - 4 & phia ngoai vanh dai 3: Dau Gidy, Vinh
Ciru, Tan Uyén, My Phude, Hau Nghia, Bén Luc, Can Giudc);

D6 thi doi trong: Ving @6 thi dbi trong phia Pong Nam (ving d6 thi Ba Ria -
Viing Tau - tryc hanh lang kinh té d6 thi Qudc 16 51); ving d6 thi ddi trong phia Pong
TP HCM (ving d6 thi Pong Nai - truc hanh lang Qudc 16 1A); ving d6 thi ddi trong
phia Bic (Binh Phudc - truc hanh lang kinh té d6 thi Quéc 16 13); vung d6 thi ddi trong
phia Tay Bic (Tay Ninh - truc hanh lang kinh t& d6 thi Qudc 16 22 xuyén A); vung d6
thi ddi trong phia Tdy Nam (Long An, Tién Giang - truc hanh lang kinh té d6 thi Qudc
16 1A di Céan Tho).

Phan b mang ludi do thi theo tinh chét va chirc nang:

Chtrc ning d6 thi tong hop cip quéc gia, cap vung: TP HCM, TP Viing Tau, TP
My Tho, TP Bién Hoa, TP Ba Ria, TP Tan An, TP Thii Dau Mot, TP Ty Ninh, TP
DPong Xoai.

Churc nang d6 thi chuyén nganh:

Do thi thuong mai, dich vy, khoa hoc: d6 thi méi Tam Phudce (d6 thi loai 3);

D6 thi cira khau: Hoa Lu (do thi loai 3), Mdc Bai (do thi loai 3), Xa Mat (do thi
loai 3);
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D6 thi khoa hoc Long Thanh;

D6 thi du lich: thi xa Long Hai (d6 thi loai 3), thi xa Thac Mo, thi trin Duong
Minh Chau, thi trdn Vinh An;

Do thi cong nghiép, dich vu cang: d6 thi Phu M§, TP Nhon Trach, d6 thi méi
Hi¢p Phudec.

Ving phat trién cong nghiép:

Vung cong nghiép TT tai TP HCM b0 tri cac nganh cong nghiép k¥ thuat
cao, cong nghé thong tin, cong ngh¢ sinh hoc, cong nghiép sach, co khi chinh xéc
va cong nghiép phu trg;

Ving cong nghiép phia Béc tai tinh Binh Duong b tri cac nganh khai thac,
ché bién nong lam san, cong nghiép dién tr, vat li¢u xay dung;

Ving cong nghiép phia Pong tai tinh Pdng Nai bd tri cdc nganh cong
nghiép da nganh, ché bién nong lam, ché tao co khi va cong nghi¢p phu trg;

Ving cong nghiép Pong Nam tai tinh Ba Ria - Viing Tau: bd tri cong
nghiép ning, cong nghiép dau khi, loc héa dau, cong nghiép st dung cang bién.

Ving coéng nghiép Ty Nam tai tinh Long An va Tién Giang: bd tri cong
nghiép ché bién nong 1am thuy san, co khi phuc vu san xuit néng nghiép, san
xuat hang tiéu dung;

Ving cong nghiép Tay Bic tai tinh TAy Ninh va Long An: bd tri cong

nghiép vat liéu xay dung, co khi ché tao, dién tir...

Theo Ngo Luc Tai (2009): Dé quy hoach va xiy dung hé théng cang bién can
quan tdm dén 2 van dé mau chdt d6 1a tinh khoa hoc va dong bd, diy ciing 1a quan
diém dé tai s& ap dung dé xay dung hé théng Logistics cho VKTTDPN, Vung d6 thi
TP HCM .
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Hinh 3.1: Quy hoach ving Thanh Phé Hé Chi minh
(Cin cir Quyét dinh 589/QD-TTg ngay 20/5/2008)
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3.1.2. Tinh khoa hoc.
Loi thé ty nhién:

Can ctr vao vi tri dia 1y cia khu vyc va diéu kién tu nhién cua vung quy hoach
ma thiét 1ap TT phan phdi sao cho von dau tu ban dau thap, nam & vi tri trung tdm cla
cac kénh phan phéi hay doc tuyén duong van chuyén, hé sb twong quan danh doi thap,
c¢6 nhiéu phuong an van chuyén thay thé khi xay ra dot bién ma khong anh hudng xau
dén cac bién s6 khac.

Mo hinh Quan tri Logistics tich hop.

Xay dung hé thong Logistics khoa hoc lién quan dén viéc diéu tiét hang hoa sao
cho tong chi phi Logistics toi thiéu, hé thong Logistics phdi dwoc xdy dung nham muc
dich hop nhdt van chuyén va nha kho, cdc phiong tién van chuyén phdi chay tron
tuyén, thoi gian va quang dwong chay rong phdi thap nhat, do vy can thiét 1ap cac TT
phan phdi & vi tri c6 thé phan phdi va cé thé tiép nhan duoc hang vé noi xuat phat dong
thoi thiét ké mo hinh TT Logistics PPT (Multimodal Logistics Center) nham ndi b
hoa céc tac nghiép thanh chudi lién két giam céc chi phi tac nghiép.

Vén dé da dang hoa céc lién két hé théng bang kénh trung chuyén nham muc dich
phat huy tinh ning dong cua cac phuong thirc van chuyén, giam thiéu rui ro do thiéu
phuong thuc thay thé khi c6 khung hoang.

Chi phi xa hi :

Khi thiét 1ap hé thong Logistics can giam thiéu dugc chi phi x4 hoi, né bao gdbm
chi phi truc tiép cho h¢ théng Logistics- Ej,, va chi phi ngoai b 1a cic phi ton bén
ngoai phai tra cho hé thong Logistics: O nhiém méi truong, tic nghén giao thong, tai
nan giao thong...

3.1.3. Tinh ddng bo:
Phan bd kénh phan phdi va TT Logistics:

V& nguyén tic xay dung hé théng phai tuan thu the ty: Xac dinh ngudn hang, xay
dung co so ha tang k¥ thuat, giao thong, kénh phan phdi viing chic, cic kénh phan
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phéi thuy, bo, sit can hop luu v6i nhau tai cac diém trong yéu. Sau d6 méi tién hanh

dau tu xay dung cac cang va TT phan phdi, tranh quy hoach ngan han, manh mun.

Sw lién két phdi hop giira cac TT Logistics.
Mobi TT Logistics phai dam nhén khu vuc phan phéi nhit dinh, dong thoi phai

lién két dugc vai cac trung tdm khac dé dieu phoi khi c6 su co.

Sw chuyén mén héa trong hé thong:
Cac phuong tién cho dich vu phai hi¢n dai va phai duogc dau tu ding cho nganh

nghé, hang h6a ma TT Logistics d6 phuc vu dé dat dugc hiéu suat cao nht.

Can ct trén quy hoach ving TP HCM lién két v6i cac chum d thi nhu trén, lay
trung tdm 1a cum Cang bién s6 5 dd dugc Thi Tudng Chinh Phu duyét theo quyét dinh
791/2005/QD-TTg. B6 GTVT di dé xuat quy hoach mé hinh cum Céng sb 5 nhu sau:

3.1.4. Quy hoach cang bién — bd GTVT:
Quy hoach chi tiét cum cing khu vie TP HCM
Theo Portcoast (2004) bao cdo Bo GTVT vé tinh hinh trién khai thuc hién quy
hoach chi tiét cum cang $6 5:
Khu cang Sai Gon trén song Sai Gon:
Khu vuc ndy c6 4 cang chinh, mot nha may dong tau va mot sé cang nho khéc.
— Tan Cang: Chiéu dai bén 1.289m, Pén nam 2006 — 2008 toan bo s& di chuyén ra
khu Cat Lai va Cai Mép. Sau khi di doi tai thiét thanh khu cao dc van phong,
cong vién.
— Xi nghiép Lién hop Ba Son: Chiéu dai bén 1a 754m. Di doi ra khu vyc phan
thanh cong vién, gitr lai khu luu niém Bac Ton va chuyén thanh khu cao dc vin

phong, dan cu.
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— Cang Sai Gon: Chiéu dai bén 2.667m, trong d6 khu Nha Rong — Khanh Hoi:
1735m. (Khu Nha Rong dai 590m, khu Khanh Hoi dai 1145m, khu Tan Thun
va Tan Thuan II c6 tong chiéu dai 932m). Giai doan 2005-2010 sé& di chuyén khu
Nha Rong va mot phan khu Khanh Hoi (2 bén) ra khu vuc Hiép Phude. Tir nam
2010-2020 s& di chuyén cac bén con lai. Xdy dung cang Sai Gon méi tai Cai
Mép — Thi Vai. Khu vuc Nha Rong va Khanh Hoi sau khi di doi s& chuyén di
thanh khu bén khach qudc té, khu TT thuong mai, khu coéng vién du lich...

— Cang Bén Nghé: Chiéu dai bén 816m, chuyén do6i muc dich sir dung sau 2010.

— Cang VICT: Chiéu dai 490m. Chua xem xét chuyén d6i muc dich st dung.

— Cang Bong Sen: Chiéu dai bén 300m. chuyén do6i muc dich sir dung sau 2010

— Céac cang Tan Thuan Pong, cang Rau Qua s& dugc di doi dé phuc vu xay dung
hé thdng cau qua song Sai Gon. Dy kién cang Tan Thuan Pong di doi sang khu
vuc Cat Lai, cang Rau Qua di doi sang khu vuc Hi¢p Phudec.

Khu cang Cat Ldi — séng Pong Nai:

Ngoai cac cang chuyén dung hién hitu (cang Xi mang Sao Mai, cang Sai Gon

Petro, cang dau Petec, cang gb Vitaico...), quy hoach cang khu vuc nay nhu sau:

— Cang KCN Cat Lai (Saigon IPD): Tong chiéu dai bén 1000m, c& tau
20.000DWT.

— Tan Cang- Cat Lai: Chiéu dai bén di va dang xay dyng 850m. Quy hoach
phat trién thém 600m phia thuong luu nham phuc vu cho di doi.

— Danh 300m phia thuong luu cta khu dat Tan Cang du kién dé dau tu xay
dung cang Tan Thuan Dong méi dé di doi cang cii trong ndi thanh ra.

— Cang Bén Nghé méi (thuong luu rach Ba Cua): chiéu dai 600m.

Khu cang Nha Be — song Nha Be:
Bao gom cac cang chuyén dung hién hiru va cac cang kho xing dau. ..

Khu cang Hiép Phudc — song Soai Rap:
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Tong chiéu dai tuyén cang khu vuc nay khoang gan 10km. Quy hoach chi tiét
khu cang Hi€p Phudc trén song Soai Rap, ngoai cac cang hién dang hoat dong la
cang NM Dién Hiép Phudc, cang Tram Phan phdi xi ming Nghi Son, cang Tram
nghién xi miang COTEC, toan khu vic dugc phan chia thanh cac khu cang sau:

Hinh 3.2. Ciang Hiép Phudéc — Song Soai Rap
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. ) Ngudn : Portcoast, (2004).
Khu vuc thuong luu kénh Dong Dién: Bo tri cac cang chuyén dung cho tau to1

15.000DWT. Tong chiéu dai tuyén bén khoang 1,3km. Khu vuc ha lyu kénh Pong
Pién t6i rach Muong 16n: B tri mot khu cang tong hop (cang KCN Hiép Phudc)
gém 3 bén, chiéu dai 600m, 2 cang chuyén dung, khu vuc con lai kéo dai téi rach
Muong Lén (dai khoang 1,45km) bb tri cang tong hop tiém nang.

Khu vuc ha luu rach Muong Lén: cé chiéu dai tuyén bén khoang 2,1km. Dy
kién dén nam 2010, s& xay dung tai diy 600m bén (phuc vu di doi cta cang Sai

Gon) va khoang 400m bén (phuc vu di doi ciia cang Rau Qua).
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Khu vuc tiép theo kéo dai dén Kénh Hang bd tri cac cang tiém ning véi chiéu
dai tuyén bén khoang 4,4 km.C& tau quy hoach vao khu cang nay twong duong voi
cang Sai Gon la 30.000 DWT.

Quy hoach chi tiét cum cang tinh Pong Nai

— Khu cang Pht Hitu, Ong Kéo — trén song Nha Bé — Long Tau: tong chiéu dai
quy hoach 1a 1.750m va céc cang chuyén dung khéc.

— Khu cing Go Dau A, Go Dau B va khu cang Phudc An: Trén song Thi Vai, khu
cang Phudc An: Téng chiéu dai bén quy hoach 13 1.735m cho tau trong tai
30.000DWT.

Quy hoach chi tiét cum cang tinh Ba Ria Viing Tau:

—  Khu cang Go Dau C : Bao gom cang Go Dau C va cang tong hop My Xuan.

— Khu cang Thi Vai (Pha M¥): Tdng chiéu dai hon 6km, tau c6 trong tai tir
30.000DWT dén 50.000DWT.

e _ Hinh 3.3: Cac cang trén song Thi Vai
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— Cang Qudc té Cai Mép - Thi Vai (phan bén tong hop Thi Vai) chiéu dai tuyén
bén 1800m, cho tau 50.000 DWT. Pén nim 2010 xay dung 2 bén véi chiéu dai
600m, dau tu bang vén vay ODA (Nhat Ban). Phan con lai dai 1200m dur kién s&
phat trién cang méi ciia cang Sai Gon, trong d6 dén 2010 ciing s& dau tu xay
dung 02 bén véi chiéu dai 600m.

— Khu vuc Rach Ban Thach (ha Ivu khu cang Phit M) du kién danh cho xay dung
Nha may dong tau Ba Son méi (phuc vu cho di doi nha may Ba Son tir ndi thanh
TP HCM ra). Khu dat du kién khoang 67ha.

— Khu cang Cai Mép: Cang container Cai mép Thuong, chiéu dai tuyén bén 900m
cho tau container 50.000DWT. Khu vyc nay duogc sit dung phuc vu cong tac di
doi, cy thé Tan Cang Sai Gon sé& xdy dung cang mi tai day.

— Cang Qubc té Cai Mép — Thi Vai (phan bén container Cai Mép ha), chiéu dai
tuyén bén 1800m — 1900m, cho tau container trong tai 50.000-80.000 DWT.
Pén nam 2010 xay dung 02 bén cho tau container 50.000DWT véi chiéu dai
bén 600m, dau tu bang vén vay ODA (Nhit Ban). Phan con lai dai 1200m —
1300m, du kién s& phat trién cang méi ciia cang Sai Gon, trong d6 dén 2010

cling s& dau tu xdy dung 02 bén véi chiéu dai 600m.

3.1.5. Quy hoach co s¢ ha tang giao thong — Bo GTVT.
Mang dudng bo:
— Hé thong cang TP HCM: duoc nbi két v6i cac tuyén vanh dai cua TP va qua
d6 nbi két vai cac tuyén truc giao thong lién ving
— Hé théng cang Pong Nai: Cac khu cang trén song Dong Nai, Nha Bé, Long
Tau va song Thi Vai dugc ndi két v6i tuyén vanh dai 2 cia TP HCM, tuyén
cao tbc TP HCM — Long Thanh — Dau Gidy va ndi két véi cac tuyén truc giao

thong lién vung.
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— Hé théng cang Ba Ria — Viing Tau: dugc ndi két truc tiép véi qudc 16 51,
tuyén cao toc Bién Hoa — Viing Tau, qua d6 nbi két véi cac tuyén truc giao
thong lién vung.

Ca 3 Hé thong cang nay s& duoc két ndi boi 1 tuyén “Duong lién cang
VKTTPBPN”, cin xay dung 1 cau (tinh khong toi da 37m qua song Thi Vai phia
thuong ngudn) dé két ndi khu cang Cai Mép — Thi Vai, khu Phudc An, khu Phu
Hiru, khu Cat Lai va khu Hi¢p Phudc.

Mang dwong sit

Quy hoach tuyén duong sit toi khu cang Cat Lai, Hiép Phudc va khu cang Thi
Vai, Cai Mép, theo tuyén dudng sit Bién Hoa- Viing Tau, két ndi tuyén duong sit
Bic — Nam.

Qui hoach cac luf)ng chay tau trong khu vuc

Ludng Long Tau: Tong chiéu dai ludng tir phao s6 “0” vao tdi cang Sai Gon 13
85km. P sau tu nhién chd can nhét 1a -7,00m. Hién nay va trong tuong lai, van nao
vét duy tri do sau -8,5m cho tau 15.000 — 20.000DWT, lgi dung triéu cho tau
30.000DWT.

Lué)ng Soai Rap: Dai 40km, d6 sau ty nhién chd can nhét 13 -5,30m, khai thac
budc dau cho tau trong tai dén 7.000DWT. Tiép tuc nghién ciru kha ning nao vét
thir nghiém giai doan II, nang cép cai tao cho céc ¢& tau dén 20.000DWT. Hién nay,
tau 20.000DWT vao cang Hiép Phudc vin theo ludng Long Tau qua mii Binh
Khanh vao song Soai Rap (chiéu dai ludng tir phao sb “0” vao t6i cang Hiép Phudc
theo tuyén nay 1a 77km), tuyén luéng Soai Rap van thuan loi hon tuyén ludng Long
Tau — CSG hién nay do cu ly hanh hai ngén hon, sb doan cong it hon va dac biét 1a
cac ban kinh cong la 16n hon, thuan loi cho viéc xoay tr¢ tau an toan.

Ludng Thi Vai — Viing Tau: Tong chiéu dai ludng tir phao s “0” dén cang Go
Dau 1a 47km. D¢ sau ty nhién chd can nhat 1a -10,60m, hién dang loi dung triéu khai

thac cho tau dén 60.000DWT vao khu cang Cai Mép va Thi Vai (Phi My). Dén
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2010 nao vét td1 cao dJ -14,0m cho tau trong tai 60.000DWT vao td1 Cai Mép (hanh
thuy 24/24 gio), t61 Thi Vai nao vét td1 -12,0m, lgi dung triéu cho tau trong tai
50.000DWT.

Viéc nao vét Lu@)ng Thi Vai da duoc tinh todn trong du an dau tu xay dung
cang Qudc t& Cai Mép — Thi Vai bang vén vay ODA (Nhat Ban) s& khai cong vao
nam 2005.

3.2. PE XUAT HE THONG LOGISTICS CHO VKTTDPN:

3.2.1. Kénh trung chuyén.

Duong song:

Céc tuyén duong song va khoang cach dugc tac gia do dac (Xem Bang 3.1):

Bang 3.1: Tuyén dwong sdng trung chuyén.

Long
binh
ICD tan-
Thu Tan Cang | Cat | Nhon | Binh Cai Hiép Bén Tay Thanh | My
Tuyén(km) buc | Cang | SG lai trach duong | mép Phuéc | Luc ninh Phuéc | tho
ICD thu dirc 0 5 10 22 30 50 106 38 108 220 68 113

Tan Cang Sai

gon 5 0 5 17 25 45 101 33 103 215 63 108
Cang Sai gon 10 5 0 12 20 40 96 28 98 210 58 103
Cat lai 22 17 12 0 8 28 84 22 92 204 46 97
Nhon trach 30 25 20 8 0 28 92 30 100 212 46 105
Long Binh Ban-

Binh duong 50 45 40 28 28 0 112 50 120 232 74 125
Cai Mép 106 101 96 84 92 112 0 82 152 264 130 157
Hiép phudc 38 33 28 22 30 50 82 0 70 182 68 75
Bén Luc 108 103 98 92 100 120 152 70 0 112 138 145
Tay Ninh 220 215 210 204 | 212 232 264 182 112 0 250 257
Thanh Phuéc 68 63 58 46 46 74 130 68 238 250 0 143
My tho 113 108 103 97 105 125 157 75 145 257 143 0

Téng: 770 720 680 632 | 696 904 1376 | 678 1338 | 2358 | 1084 1428
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e Doi v6i cum @6 thi phia Pong (Pong Nai):

Str dung tuyén song Thi Vai Cai Mép dén Cang Go Dau:

Str dung tuyén ludng song Pong Nai tir Nhon Trach dén Cang Long Binh Tan va
Cang Pong Nai. Hang hoa s& tap trung hang tai Cang Pong Nai va Cang Long Binh
Tan sau d6 chuyén xudng sa lan hinh thanh nén tuyén Long Binh Tan — Nhon Trach —
Cat Lai. Tai TT Logistics Cat Lai — hang hoa s& dugc phan ludng dé di dén cac cang
trong khu vire thong qua céac tuyén song Sai Gon - Cang Ba Lua, tuyén Nha Bé — Vam
Co DPong, hay Nha Bé - Cho Gao, va tuyén song Long Tau di Thi Vai va Cai Mép, hay
nguoc lai.

e DO6i véi Cum db thi phia Bic (Binh Dwong — Binh Phuérc):

Theo quy hoach cia tinh Binh Duong thi ¢6 2 tuyén dudng song: séng Sai Gon
va song Pong Nai. Xét vi tri ciia cang Thanh Phudc, nam trén thuong ngudn song
Pong Nai cach Long Binh Tan 16km, cach cum KCN Binh Duong 10km, s& rat kho
khin dé khai thac nganh container vi qua gan, cang Ba Lua nam trén tuyén song Sai
Gon ¢6 wu thé gan TX Thu Dau Mét, gan Qudc 16 13, gan tuyén dudng sit xuyén A va
cac cum CN trung tdm Binh Duong hién dang c6 ké hoach nang cip dé dat san luong 2
triéu tAn/ nam, tao v4i ICD Phuéc Long va cang VICT thanh truc van chuyén.

e Khu vue Tiy — Ty Bic (Tay Ninh):

Chi c6 duy nhat tuyén song Vam Co Pong tir Tay Ninh di ngang qua GO Dau,
xubng Bén Ltrc va Hiép Phudc, sau d6 s& tip trung tai Nhon Trach dé phan ludng, hoic
di theo tuyén Song Pong Nai di Binh Duong hoic tuyén song Long Tau di cang Thi
Vai Cai Mép, hay Sai Gon di Thi Dau Mot.

e Khu Vue TAy — TAy Nam (Long An- Tién Giang):

St dung tuyén séng Vam C6 va Song Tién: Hang hoa tip trung lai tai khu vuc
Cang Nhon Trach sau d6 chuyén sang cac tuyén séng Vam Co dé 1én Bén Lirc, phan
phéi bﬁng duong b, hodc di theo tuyén kénh Cho Gao dé dén Cang My Tho. Cling c6
thé dung tau 16n di theo ludng C6 Chién vao cang M Tho.
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Puong sit:

Quy hoach phat trién GTVT TP HCM dén nam 2020 va tim nhin sau nim 2020,
d3 xac dinh “xdy dung méi 2 tuyén dudng sit chuyén dung nbi tir dudng sit qudc gia
t6i cang Hiép Phudc va Cat Lai”. Tuy nhién, nim 2008 tai Quyét dinh diéu chinh b
sung quy hoach phét trién cac KCN tai TP HCM dén nim 2015 va dinh huéng dén
2020, da quy dinh tai khu vuc Cat Lai, quan 2 chi con lai KCN Cat Lai (cum 2) voi
quy mod 124 héc ta. Vi vay, UBND TP HCM di dé nghi B6 GTVT diéu chinh lai

khong xay dung duong sit trén tuyén nay.

Chinh Phui duyét tuyén duong sit Viing Tau Bién Hoa di xuyén cum cang Thi
Vai Cai Mép, ICD Long Binh T4n két ni lién thong tai gan ICD Long Binh Tén, cac
tuyén di san bay Long Thanh 1a tuyén dudng cut, tuyén cang Hiép Phudc quy hoach tir
phia Tay Nam TP ciing 1a duong cut tai khu cang trén song Nha Be. Nhu vay, cang sé
mat di su két ndi hé théng mang tinh chién luoc. Tai cac cang hién dai, duong st 1a
kénh trung chuyén quan trong giira cac cang trong khu vuc, hau nhu cac cang 16n trén
thé giGi déu co hé thong dudng sit di ngang qua vi su thuan tién nhanh chéng, chi phi

van chuyén duodng sit thap (Xem Hinh 3.4)

Su két nbi dudng sit tai VKTTDPN: Hién tai tuyén song Thi Vai Cai Mép dang
quy hoach dai 20km, cang trung chuyén can nhiéu ngudén hang dé tap trung xép tau,
cling nhu d& hang rdi phan phdi dén cac cang khac, hang hod can dugc phin bod dén
cac cang ctia hé thong mot cach phu hop: Cang Thai Lan, Singapore, Port Klang, Hong
Kong, Campuchia, di ndi dia...... viéc két ndi giita cac cang trong khu vyc 1a cin
thiét, néu khong dat duoc su két ndi béng dudng sit, duong bd va duong thuy kho dap
g duoc khi nhu cau bién dong su twong tro giita cac cang s& yéu.

Pé xudt can phdi c¢é sw két néi bang dwong sdt giita hé thong cang Cdi Mép- Thi
Vii — Nhon Trach — Cdt Ldi, cang Song Nha bé — Hiép Phudc, lién két véi hé thong

duwong sdt quoc gia tai hai diém chinh la Long Binh Tdn va Bén Lirc.
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Hinh 3.4 : Lién két dwong sit tai cac cang

Hé thong Khai thac container bang dudng sit tai cang Prince Rupert(Canada).

Ngudn: http://upload.wikimedia.org/wikipedia/commons/a/a9/PortOVan.jpg

Hé thong khai thac container = dudng sit tai Cang Burchardkai Hamburg — Dirc

Nguon: http://www.hhla.de
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3.2.2. Trung tam Logistics:

Cac TT Logistics dugc phan cip theo chirc ning: Trong yéu -> Cap do A -> Cép
d6 B- Cap d6 C, yéu cau cua cac TT phai dam bao tinh tdi wu trong viéc két ndi cac
phuong tién, giir vi tri tdi uu khi phan phdi cic nguon hang dén cac TT cap thap hon.
TT Logistics trong yéu — Nhon Trach.

Trong toan b hé théng, ICD Nhon Trach chiém vi tri chién luoc, téng sO khoang
cach tir ICD Nhon Trach dén cac cang con lai ngan nhét, noi hop luu cta cac phuong
thirc van chuyén: thily - bo - sat.

Nhiém vu:

La diém tap trung dé diéu phdi hang hoa tir cac cang va cac TT Logistics dén cac
cang trong khu vuc:

Hang héa tap trung vé Nhon Trach dé xép 1én cac tau di nude ngoai, cling nhu dé
trung chuyén dén cac TT khéac trong VKTTBPN. Dién tich bii luu trit container tai
cang rat han hep nén gia tri st dung kho bai tai cang rt cao, khi xay ra khing hoang,
cang ludn bi dong. Méit khéc, lich trinh cua tau container liner phai chuén dé dén cac
cang sau dung thoi gian, do vay yéu cau ICD Nhon Trach phai giit vi tri trong yéu
trong diéu tiét container c6 hang dén cac cang: Hiép Phudc, Cat Lai, Thi Vai Cai Mép,
va la TT phan phdi cho cac KCN tai Nhon Trach va Long Thanh.

Trung tdm Nhon Trach diéu tiét container rong dén cac cang va ICD phuc vu
dong hang: Viéc diéu rdng (reposition) rat quan trong, né quyét dinh hiéu qua kinh
doanh qua chi phi diéu rong Thuc té, khong phai hing tau nao ciing co vo container
rong & khap cac TT Logistics dé chd dong hang vi rat kho quan ly. Khi khach hang ¢
nhu cau déng rat hang ¢ ICD hay ldy rong vé kho riéng, ho s& chon ICD gan nhat dé
tac nghiép dé giam chi phi van chuyén va thoi gian... dé diéu rdng co hiéu qua, nén két
hop xép rong 1én cac chuyén sa lan, di ngang qua ICD Nhon Trach. Néu c6 nhu cau tap
trung hay phan phéi hang héa, ICD Nhon Trach ciing dap Gmg dugc do & vi tri tdi wu,

14 noi hop luu cia cac phuong tién thuy b, sat.
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Nguyén tic khai thac:

Tir ICD Nhon Trach, t6 chirc hé thong quan 1y nhu cau trung chuyén bang cong
nghé hién dai, xir 1y thong tin va 1én ké hoach tiép nhan sa lan tir cac TT phan phdi,
hay cang bién, két nbi lai dé hinh thanh tuyén trén ludng song Sai Gon, Pong Nai, Vam
Co Pong va tir gidc Long Xuyén, dam bao tdi thiéu chay rdng phuong tién, nén phdi
hop két ndi sa lan chay theo lich trinh ¢6 dinh hang ngay qua cac TT Logistics.

Dbi v6i nhing hang héa yéu cau trung chuyén nhanh, can phdi hop lich dé t6
chtre van chuyén trén tuyén bang dudng sat, chi sir dung dudng bo dé diéu tiét trong
truong hop khan cip hay mat can ddi trong diéu phdi hang.

TT Logistics trung chuyén cap d A:

Gom TT Long Binh Tan, TT Cang Bén Lirc, TT Cang Ba Lya, TT Chon Thanh:

TT Long Binh Tén:

Cum nay gom: ICD Long Binh Tan ciia Tan Cang, ICD Pdng Nai, ICD Bién

Hoa, cac ICD nay hién tai chiém vi tri thun loi vé dudng bo nim ngay dau tuyén doc
dao tor QL51, QL1 di Binh Duong — TP HCM va di cac tinh Tay Nguyén va phia Bic,
va tiép nhan ngudn hang dudng sit tir tuyén dudng sit xuyén A.

Nhiém vu:

Piéu tiét hang hoa gitra cac dau: Cang Cat Lai, Cai Mép, Nhon Trach véi cac
tuyén: Mién Bic Mién Trung, tuyén Binh Duong-Binh Phuéc- Xuyén A, tuyén vanh
dai TP HCM va mién Tay. La giao diém cta duong song, dudng bd va duong sit.

ICD Pong Nai lam nhiém vu trung chuyén hang bang duong song, tiép nhan
nguyén container ¢6 hang va luu giit container rong cho khu vure.

ICD Bién Hoa do bén cang, dién tich dat hep nén han ché tiép nhan container,
nén quy hoach lam kho hang va Logistics duong bJ.

ICD Long Binh Tén, tap trung vao dich vu CFS, kho ngoai quan, phdi hop véi
ICD Bién Hoa dé diéu tiét ngudn hang bang duong sit, phdi hop véi ICD Pong Nai dé

chuyén hang hoa bang sa lan, thong qua hé thong dudng sit va duong bo ndi bo.
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Nguyén tac khai thac:

Chi phi tac nghiép rat cao néu cac ICD chi s dung bing dudng bd dé trung
chuyén, vi xe can xoay vong nhanh dé ting ning suat, khong thé chd xuat tau. Chinh vi
vay, viéc lam duong xe lira di ngang cac khu vuc cang s& giam toi da cac tac nghiép
khong can thiét vi xe lira ¢ thé phdi hop dé 1én xudng hang théng qua mang ludi
dudng sit trong TT Logistics. Twong tu nhu vdy viéc trung chuyén bang sa lan ciing
thun 1oi vi sa lan chd nhiéu hang, co thé cat sa lan va cho xuét tau truc tiép khong can
thong qua céc tac nghiép ¢ cang : do dé khong phai tra phi THC.

Pé tai kién nghi can cé su két néi giira cac ICD nay véi nhau thanh TT Logistics
PPT (Multimodal Logistics Center) va lam nhiém vy trung chuyén hang héa tir hé
thong dwong sdt quoc gia va Xuyén A dén cum cang va nguoc lai, ddc biét la két noi
véi cang Vin Phong, trong quy hoach can xdc dinh noi dé tach toa, khu vuec rong dé
tdc nghiép container, xe tdi... dam bdo phoi hop két néi hang héa tir cdc phirong thire
van chuyén véi dich vu nhanh chong, va chi phi thip nhdt (xem Phu luc 6).

TT Cang Bén Lic.

Nam trén QL1A di mién Tay, trén bo song Vam Coé Pong, 1a tuyén dudng song
tir hé thdng cang bién Trung Tam di GO Dau — Bén Kéo (Tay Ninh).

Nhiém vu:

Diéu tiét hang héa bang dudng bo, dudng song, dudng sit giira hé thdng cang
Trung tim — Tuyén Tan An, Mién Ty — Tuyén Cu Chi, Tay Ninh. Piéu tiét hang hoa
cho khu vuc TP HCM theo cac kénh phan phdi phia Nam, Tay Nam, Tay — Tay Bac
TP. Diéu tiét container va két ndi véi TT Hi¢p Phudc —Cat Lai - Nhon Trach dé lam
hau phuong cho Cum Thi Vai - Cai Mép.

Noi trung chuyén va luu giir container rong, container c6 hang. Phuc vu khu vuc
Long An -Tién Giang- TP HCM - Tay Ninh bang duong bo.

Tiép nhén 1am cac dich vu xuét nhap khéu, kho ngoai quan, CFS cho khu vuec.
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Két ndi voi cang GO Dau, cang Bén Kéo dé trung chuyén hang qua canh sang
Campuchia qua ctra khau Mdc Bai. Hién nay, tap doan Bourbon da dau tu xay dung
Cang Bourbon va diém thong quan ndi dia trén khu vuc nay.

Nguyén tic khai thac:

Ké hoach van chuyén tr Bén Lirc di noi khéc sé& bao lai vé TT diéu phé)i, TT s&
b tri sa lan di ngang qua cang dé 1ay hang, viéc sir dung sa lan tai day khai thac nhu
sau: Cat sa lan dé lam hang nhép, ndi sa lan hang xuét vao hanh trinh cho cang tiép
theo, rut ngan duoc thoi gian sa lan chd 1am hang.

Hang héa nhap vé cang Bén Lirc s& chia ra 1am 2 phan: Trung chuyén truc tiép va
lwu kho. Phan trung chuyén can két ndi duoc cac phuong tién v6i nhau dé giam thiéu
phi tac nghiép.

Véi ddc diém, vi tri wu thé hién nay, dé tai de xudt qui mo dau tw cho khu vuc nay
thanh TT Logistics PPT cdp dé A: Thity — Bé - Sat.

TT Céng Ba Lua.

Nim ngay TT tinh Binh Duong, trén truc quéc 16 13 va dudng xuyén A, theo quy
hoach ctia tinh, danh 20 ha dé phat trién cang nay thanh cang c6 san luong 16n nhét
tinh, V& co ban cang nay 1a su ndi dai ctia hé théng ICD Thu Dtc trén tuyén séng Sai
Gon, két ndi vé6i tuyén dudng sit xuyén A.

Nhiém vu:

Két ndi cac phuong thic van chuyén thuy - bo - sit tai khu vuc Thu Dau Mot, 1a
dau méi trung chuyén giita cac phuong thirc van chuyén.

Diéu tiét hang di va dén cac TT Logistics cp thap hon. Phan phdi hang cho khu
CN va d6 thi Binh Duong. Phan phdi hang hoa cho Ci Chi thong qua tinh 16 8.

Nguyén tic khai thac:

Ké hoach xuat nhap dugc két ndi voi TT diéu phdi, tir d6 s& phan b sa lan theo
nhu ciu van chuyén cta cang: 1én ké hoach chay tau kéo, cit, ndi sa lan, nham tdi thiéu

héa qua trinh chay rdng phuong tién.
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Tai day s& 1én ké hoach két ndi v6i cac TT khac vé ngudn hang dé diéu dong
phuong tién chuyén chd hang hoa dén va nhan hang hoa dbi luu, 1én ké hoach chay xe
hang ngay, dam bao hanh trinh t6i wu.

Céc tac nghiép phai thiét ké thanh hé thong va ndi véi nhau thanh chudi ndi bo
dam bao t6i thiéu hoa cac thao tac khong can thiét, giam chi phi.

Pé tai dé xudt quy hoach TT Logistics nay thanh TT Logistics DPT cdp do A
trung chuyén bang dwong séng tir cum cdang bién sé 5, trung chuyén bang dwong sdt tir
hé thong quéc gia va Xuyén A phuc vu Binh Dwong va phan phéi dén cic KCN, do thi
Binh Dwong va mét phan Binh Phuée qua Quoc 16 13 va hé thong dwong DT.

TT Chon Thanh.

Véi diéu kién gan tuyén dudng sit xuyén A, noi bat dau cua con dudng qubc 16
14 di Tay nguyén.

Nhiém vu:

Tap hop ngudn hang tir Ty Nguyén xuat khau bang tuyén duong sit xuyén A va
hang nhap khau vé cho tinh Binh Phudc va Tay Nguyén. Hang tir TAy Nguyén ciing ¢
thé chuan bi di bang duong sit vé cum cang sb 5 hay di bang 6 t6 vé TT Logistics Ba
Lua dé di bang sa lan.

Nguyén tic khai thac:

Trudc day, hang nong san ciia Ty Nguyén va Binh Phuéc thuong di bang duong
bd vé kho Song Than sau do tap hop vé cang khi co6 nhu ciu xuat khau, chi phi van
chuyén rat cao khi khach hang thu mua hang, cung cau vé vén tai thudng mat can doi,
hang xuét nhiéu, hang nhép it, nha xe phai tu kiém nguén hang dé van chuyén nén
manh mun. Trong twong lai, ngoai néng san ching ta con xuat khau ca khoang san nén
van chuyén bang dudng sit va duong thuy 13 lya chon t6i wu nhit va Chon Thanh 1a

noi c6 thé quy hoach lam TT Logistics cap dd A, mang tinh chién lugc cho qudc gia.
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TT Logistics cap do B.

TT Logistics cép do B c6 chuc nang diéu tiét trong ndi bo tinh, TP gém TT Cat
Lai - Pha Hiru, TT ICD Thu Btc, TT Bén Pht Dinh, TT cang My Tho, TT cang Bén
Kéo.

TT Cét Lai - Phu Hitu.

Co tac dung nhu hiu phuong cia cum cang Cat Lai va dau moi cua TP HCM,
theo dé xuét cia Ban Quan Ly cac KCN va KCX 1a hinh thanh TT Logistics tong hop
nam tai khu vuc nga ba Ben Do va cang Cat 1ai,

Nhiém vu: La noi chita container rdng va hang nhap xuat nhap khau phuc vu cang
Cat Lai, Tan Thuan Pong méi, Bén Nghé méi container réng phan 16n van luu bén
ICD Nhon Trach, néu c6 nhu cau s& chuyén rong sang.

Hang hoa tir cac ngudn vé day tap trung vao kho dé cho phan phdi dén cac kénh
tiéu thy trén toan TP. Phuc vu khu vuc Trung Tam — Bong , Pong Nam, Nam TP thong
qua hé thdng duong vanh dai trong qua cdu Phit My sang quin 7 va cac dudng xuyén
tdm qua ham Tha Thiém, ciu Tha Thiém, ciu Sai Gon, dén cac TT cip thap tai cac
quan ndi thanh.

TT ICD Thu Buc

ICD Thii Brc nam ngay TT d6 thi, trong tuyén vanh dai trong ciia TP HCM, véi

xu huéng di doi cac cang bién ra khoi d6 thi nén giam dan céc chirc ning ctia cum ICD
nay nham gidn b6t hang hoa trung chuyén ra khoi TT d6 thi.

Sau khi hinh thanh hé théng Logistics, viéc tiét giam hang héa trung chuyén
thong qua ICD Phuéc Long 1a can thiét. Cac dia diém thong quan ndi dia va lam thu
tuc hai quan ngoai cira khau khong lam thii tuc hai quan cho hang hoa chuyén cang,
chuyén ctra khau, qua canh, tam nhap tai xuét tai ddy. Viéc nay s& giam ap luc cho hé
thdng giao thong trong do thi von dang bi qua tai vi container trung chuyén.

Pé tai dé xudt xay dwng ICD Thi Pirc thanh TT Logistics phdn phoi hang héa
bang dwong song, trén tuyén di Thi Dau Mét, xdy dung hé thong kho phuc vu nhu cau
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phan phoi hang héa néi thi TP HCM, du trit hang héa, phdn phéi hang nhdp khau, dén
cdc diém xung quanh.

TT Bén Phii Dinh.

Theo quy hoach ban dau 1a cang song container, kho ngoai quan.... Tuy nhién,
xét vé quan diém hé thong thi cang séng nay khong cé loi thé: Tuyén dudng tir cum
CSG vé mién Tay qua Kénh Té di bi thay thé bang tuyén Hiép Phudc — Vam Co - Cho
Gao (hoic Vam C6 Pong di Bén Kéo) va thay thé bang Cang Bén Lirc (tuyén Puong
sit, duong Séng Vam Co Pong, QL1, vanh dai ngoai) cho hang container.

Pé xuat TT nay thanh TT Logistics cap d¢ B doi trong véi TT Cat Ldi, va ICD
Thii Pikc phu trach hang néng san tie mién Tdy chuyén lén bang ghe, xe tdi, phuc vu TP
HCM, cac vang Trung Tam, Nam, Tay Nam - Tay TP HCM va nguoc lai.

TT Cang My Tho.

Niam trén song Tién, trén tuyén duong song TP HCM - Ca Mau va TP HCM -

Kién Giang. trong KCN My Tho, c6 kha ning tiép nhan tau dén 3000MT, tuy nhién
cang nay cach cang Bén Lirc 42km, thi truong hang khong nhiéu, khong nén xiy dung
theo quy md 16n. Pé tai dé xuat chi xay dung TT Logistics cap do B: phuc vu phan
phéi cho TP My Tho va KCN phu can.

TT Cang Bén Kéo.

Nam bén bo séng Vam C6 Pong sat duong cao toc xuyén A, cach TX Tay Ninh
7km, cach cira khadu Moc Bai 30km.

Nhiém vu:

Lam TT phan phdi ving Tay Ninh va cho cac KCN Tay Ninh. Tir Bén Kéo, hang
hoa co thé luu kho chd xuit sang bién gidi Campuchia qua Xa Mat hay Moc Bai.

Nguyén tic khai thac:

TT Bén Kéo két ndi v6i cang Bén Lirc trong viée dicu tiét hang hoa trén cung
tuyén dudng séng. N6i véi cum cang sd 5 thanh hé thdng, nham t6i wu hoéa qua trinh

van chuyén, han ché chay réng phuong tién.
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Trung tim Logistics cAp dd C.

Khu vuc Ba Ria Viing Tau

Dé xudt hé thong kho hang tai KCN Péng Xuyén dé dam bao phdn phoi hang cho
Viing Tau.

Khu vuc Ddng Nai

Pé xudt quy hoach hé thong kho ngoai quan va CFS bén canh sdn bay Long
Thanh, gan tuyén dwong sdt va truc dwong bé dam bdo phdan phéi cac mat hang nhanh
chéng cho khu vue. Trong méi KCN can hinh thanh mét kho CFS nham doi hweu hang
hoa cho khu vuee khi hé tho”'ng tac nghiép.

Khu vuc Binh Duong:

Céc ICD nhu Long Binh Tan- ICD Séng Than - Cang Binh Duong, Cang Thanh

Phuéc - Ba Lua d3 két ndi thanh hé thé)ng dam bao phuc vu hau can cho tinh Binh
Duong.
Khu vuc Tay Ninh

Trong twong lai, hé thdng phan phdi tai Tdy Ninh s& lay TT 1a Cang Bén Kéo tir
d6 cac TT cap thap s& phan phdi theo pham vi dia 1y, va cum cong nghiép, cac TT nay
cling theo nhu cau cta thi trudng ma hinh thanh duéi hinh thic cac kho ngoai quan hay
bén tap két hang hoa.

Khu vuc Long An, Tién Giang:

Vé co ban cang Bén Luc s& giai quyét vin dé Logistics cho cum d6 thi ndy trong
thoi gian dai, hién tai chua c6 dé xuat TT Logistics cap thdp cho khu vuc nay, duy tri
cang My Tho nhu TT Logistics phuc vu TP, va cac huyén ly cuia tinh.

3.2.3. Thiét lap so dd hé thdng Logistics.
Can ctr trén cac quy hoach va dé& xut ciia dé tai, so d6 hé thdng Logistics duogc thiét

l1ap ¢ Hinh 3.5.
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Hinh 3.5: Hé thong Logistics

Hinh 3.5 : H¢ thong Logistics
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M&bi TT Logistics ¢6 mdt ban kinh chi phi phan phéi duong bo nhat dinh, ban
kinh phan phdi phu kin pham vi dia 1y, Cac dudng lién két cac TT bao gébm kénh thuy,
bo, sat. Uu tién duong thuy dé trung chuyén va diéu rong, duong sit dé dicu tiét,
duong bd dé phan phdi.

3.3. DANH GIA HIEU QUA CUA HE THONG LOGISTICS
3.3.1. Céc cong trinh nghién ctru trén thé gidi:

Texas Transportation Institute (2009) di dwa ra cac chi tiéu dé so sanh cac
phuong thic van tai trén 1anh tho Hoa Ky nhu sau:

Chi ti¢u hiéu qua ning lwong ciia cic phwong thirc tinh trén Tan dim.

Bang 3.2 : Tém tit hiéu qua sir dung diu.

Phwong thirc van chuyén Tan-dim/Gallon % so véi duwong bo
Sa Lan 576 371
Puong Sit Phia Tay 413 266
Puong sat Phia Dong 413 266
Puong bd 155 100

Nguon: Texas Transportation Institute, 2009, tr. 42.

Hiéu qua sir dung nguyén lidu cua sa lan dat murc cao nhat, bang 371% hiéu qua
st dung nguyén li¢u cia xe tai. (Xem Bang 3.2)

Hiéu qué sir dung ctia duong sat cao tiép theo dat 266% hiéu qua sir dung xe tai.

Ttr murc ti€u thy nguyén li€u trén, cdc nha khoa hoc phan tich tiép chi tiéu hiéu
ung nha kinh thong qua.
Mirc khi thai cia cac phwong tién (xem Hinh 3.6)

Mirc khi thai phuong tién ctia dudng bo 13 cao nhét so véi cac loai phuong tién khéc.
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Hinh 3.6: Mirc do 6 nhiém chét thai
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Nguén : Texas Transportation Institute. 2009. Tr. 34
Jean Marchal (2003) chia chi phi van chuyén thanh 2 loai: Phi ton truc tiép
(direct cost) va phi ton ngoai bd (external cost), trong d6 xac dinh phi ton tryc tiép la
phi tén binh quan ctia phuong thirc van tai don 1¢ dé so sanh, va phi ton ngoai bo 13 phi
ton ma tat ca cac yéu t6 xung quanh phuong thirc d6 phai tra khi qua trinh van tai duoc
thuc hién: Phi t6n xa hoi, phi ton moi truong... theo wdc tinh ciia cong trinh nay, phi
ton ngoai by cua EU chiém 8% GDP cta EU va van tai bo chiu trach nhiém dén 90%
chi phi nay. Sau khi phan tich cong trinh nay két luan:
e Néu 10% -20% - 30% hang van chuyén bang dudng bd dugc chuyén sang
duong thity, tong chi phi van chuyén s& giam di 8% - 16% - 24% tuwong Ung.
e Néu 90% hang hoa dugc container hoa sé giam di 15% chi phi van chuyén.
3.3.2. Chi phi van chuyén qua cac phuwong thirc tai Viét Nam:
Co s0 tinh toan:
- Théng tu 06/2005/TT-BXD huéng din phuong phap xay dung ca mdy va thiét bi thi
cong.
- Nghi dinh s6 205/2004/ND-CP ngay 14 thang 12 nim 2004 ciia Chinh Phu quy dinh
vé tinh thang lwong va bang luong va ché d6 phu cap trong cac cong ty nha nudc.

- Gia khiu hao phuong tién theo gia thi truong.
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- Riéng nganh dudng sat, ap dung don gia tinh ctia nganh.

- Quy ddi don gia van chuyén cac phuong tién ra VND/tin km, so sanh cac phuong
thtrc.

Cong thirc tong quat:

CCM = CKH + CSC + CNL + CTL + CCPK (VND/ca)
Trong do:

- CKH : Chi phi khau hao

- CSC : Chi phi stra chira

- CNL : Chi phi nguyén li¢u, nang lugng

- CTL : Chi phi tién luong thg diéu khién

- CCPK : Chi phi khac(VND/ca)

Chi phi van tai thay:

Co s¢ tinh toan don gia cudc theo TT/06/2005. Ap dung mirc gia dau dielsel tai thoi
diém thang 6/2005: 5,500 VND/lit

Gia dinh hoat dong cua sa lan song 1200T, stir dung dau kéo 600HP:

CKH = 856,401x 11/ 200 =47,102 VND.(1)

CKHg; 1.n = 1,700,000x13/260= 85,000 VND. (2)

CSC=856,401x4.2/200 =17,984 VND(3)

CSCq1an= 1,700,000x5.2/260 = 34,000 VND.(4)

CNL pinp= 315x 5,500 = 1,732,500 VND.(5)

CLNpp,= 1,732,500x0.05= 86,625 VND.(6)

Chi phi luong : Tién luong van hanh dau kéo + lwong van hanh sa lan.
CTL=617,084 VND.(7)

CCPK = 64,922 VND (8)

Gié ca sa lan (8h):
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CCM =(1)+(2)*+(3)+(4)+(5)+(6)+(7)+(8) =2,685,217 VND.

Gia dinh sa lan dat duogc tai trong chuan va tdc do hanh trinh cta doan sa lan phu hop
v6i1 quy hoach duong song 1a 12km/h.

Chi phi van tai dudng song: = CCM/1200/1200/8 = 23.3 VND/tan x km

Chi phi van tii duwdng bo:

Tinh toan ca xe theo mirc sir dung xe 0 t6 van tai thung, trong tai 207T:

CKH= 806,501x14/220 =51,322 VND.

CSC= 806,501x5.44/220= 1,994 VND.

CTL 12x 976,000/220 = 53,236 VND.

CCPK=806,501x6/220 =21,995 VND.

Gia ca xe khong bao gom NL: 128,547 VND.

Dinh muc thuc té cho xe chay 100 km

CNL hinn= 38x5,500= 209,000 VND.

CNL,p, = 209,000x0.05 = 10,400 VND.

CNL = CNLgpinn + CNLp, = 219,400 VND.

Gia dinh xe chd 20 tin hang hoat dong 100/km bao gdm thoi gian giao nhan hang va
chay rong 1 6 tiéng

Chi phi vén tai duong bo = 158 VNB/tan/km

Chi phi van tii dwong sat:

Co so ha tang duong sit déu do nha nudc bao cap, cudi naim don vi st dung tinh toéan
va ndp phi cho nha nudc tuong duong 8% doanh thu.

Co s¢ tinh toan don gi4 theo Quyét dinh 206/2003/QD-BTC vé quan 1y tai san ¢b dinh.
Pinh muc tiéu hao nguyén liéu ctia nganh dudng sat 1a 39,5 kg/van tin Km tuong
duong 54,11 lit va 0.00541 lit/tAn/km

CNLehinn = 29,76 D/tan/KM.

Gia dinh thué ddu mdy néng (c6 van hanh) theo don gia cia TCT(254/QDP-BS) 20,000
VND/Hp ngay = 883.3 VND/hp gio
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Gi4 thué toa : 5,300 déng/ Tan 24h = 220.8 VND/ tan gio.

Pé tinh toan: Dung thyuc té thoi gian van chuyén 120h tir Giap Bat dén Song Than dai
1706km twong dwong van toc 14,2 1km/h

Pé chuyén 1 tan hang can str dung 2hp ddu may, twong duong 1,766.6 VND va 220.8
VND thué toa = 1,986.6 VND/tan gid

Chi phi vén tai duong sit = 139.8 VND/Tan km.

Tir nhitng két qua trén, dé tai s& danh gia dugc hiéu qua kinh té ctia hé thong khi
chuyén d6i hién trang.

3.3.3. Nhitng van dé méi cua dé tai:

Pi¢u chinh mot s6 TT phan phéi tai dau moi:

Sau khi nghién ctru dé tai da dé xuat giam quy mo ciia ICD Thu Puc xubng thanh
TT phén phéi phuc vu TP HCM, dua chirc ning ICD ra ving vanh dai nim trong cic
TT Logistics DPT 1a Long Binh Tan — Cang Ba Lya — Cang Bén Lic.

Dé tai cling dé xuat diéu chinh mé hinh tai Bén Phii Binh thanh TT phan phdi kho
bdi cho TP HCM, dé xuat mo rong quy mo kho ngoai quan, théng quan ndi dia bai
rong cho cum cang Bén Lic.

Pé xuat méi cac TT Logistics PPT.

Céc TT Logistics DPT: Nhon Trach — Long Binh Tan — Cang Ba Lua — Bén Luc.
Trén thuc té viéc két hop cac TT Logistics DPT gop phan nang cao hiéu qua kinh té xa
hoi: thoi gian, chi phi, tic nghiép bén ngoai hé théng giao thong. ..

Mo hinh nay duoc cac nude trén thé gidi img dung nhung chua c6 ¢ Viét Nam.
Két hop cac hinh thirc van chuyén thanh hé thong.

Cac TT nay két hop nhau thanh hé thong, sir dung phuong thirc van chuyén wu
viét dé dua container tap két sau hon trong ndi dia tiép can thi truong tiéu thy:

— Puong thily ndi dia (Waterway): Dén Thu Dau Mot — Bén Lirc - Bén Kéo.

— DPuong sit (Raiway): lién két cac TT Logistics véi nhau.
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— Puong bd (Road): chi 1am nhiém vu phan phdi hang trén cac tuyén duong ngan hay
khi cac phuong thirc van tai khac bi tic nghén.
3.3.4. Danh gia hiéu qua kinh té xa hoi:

Cin ctr vao bao cio cia Tong Cuc Thong Ké va cac nghién ciru phan tich chi phi
véan chuyén so sanh giita cic phuong thirc van chuyén tai muc 3.3.1 va 3.3.2., viéc xdy
dung hé thong Logistics va s& mang lai cac thanh qua sau:

Poi véi xi hoi:

Giam t6i da san luong hang van chuyén bang dudng bo tir d6 giam thiéu cac nguy
co tiém 4n: ket xe, tai nan.... giam chi phi xa hoi tir cic nguy co nay. Nam 2007, san
luong duong thuy chiém 22,66%, dudng bo chiém 67,58% tong s san luong hang
van chuyén trong nudc(Phu luc 1, 2007). Néu thiét 1ap hé théng Logistics nhu vay s€
thay ddi lai hau hét so dd chay xe tai (Phu luc 2) va giam sb luong xe chay trén céc
tuyén QL1, QL13 QL22, QL51, tuyén tir Cang Sai Gon ngang ndi thanh.

Tap trung dugc hang hoa tai cac TT Logistics, tir 46 dam bao, viéc cung ung hang
hoa cho cac khu do6 thi duoc kip tho.

Chuyén mon héa nganh Logistics, gop phan nang cao trinh d6 ngudi lao dong.

Giam luong tiéu thu xing dau tir xe, gop phan cai tao méi truong sdng, nang cao
strc khoe va tudi tho giam cac chi phi cho Y té va Bao Hiém Xa Hoi .

Poi voi kinh té viing

Su lién thong cac cang bién v6i nhau thanh hé thdng, phdi hop cac TT Logistics
DPT véi nhiéu cap khic nhau, s& hinh thanh mot mang ludi chu chuyén va phan phéi
hang hoa hiéu qua, lam giam thiéu chi phi Logistics :

Chi phi ctia phuong thirc véan tai dudng song — dudng sat thap hon duong bo: khu
vuc d6 thi Tay Ninh, Binh Duong, Binh Phudc khi phdi hop t6t ¢ thé giam duoc 50-

75% khoang cach xe chay dén cang. Giam chi phi van chuyén trén tuyén dudng nay.
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Giam tic nghén giao thong, Un & hang hoa tai cang: Viéc xay dyng hé thong kénh
trung chuyén gop phan lam da dang héa phuong thirc van chuyén, giai toa cac ach tic
khi 6 su cd.

Strc manh hé thong c6 thé linh hoat giai quyét khi c6 khing hoang, dic biét 1a cac
cang c6 thé hd tro 13n nhau véi chi phi thap nhat.

Giam chi phi van hanh xe khong trong céc tac nghiép van chuyén:

Theo hinh thtrc van chuyén truyén thong: Xe phai di lay réng, dong hang rdi quay
vé ha cang, trong d6 gdm: tuyén chay xe khong - tuyén chd container rong - tuyén ché
container ¢6 hang. Néu tuyén duong cang dai thi chi phi ché container réng cang 16n.
Khi t6 chtrc thanh hé thdng Logistics, phuong tién va hang héa duoc tap trung dé 1én
ké hoach van chuyén, ciing mot tuyén duong c6 thé sir dung loai phwong tién hop 1y va
hiéu qua nhét, cac phuong tién c6 thé chay hang lién tuc, cic tuyén phan phdi bang xe
tai déu rat ngan nén co thé giam chi phi chay réng dén 90%. Giam gan 50 % sb lugng
xe tai, container chay trén duong, dic biét 1a tuyén Q51 (cho rSng), va khoang 30% chi
phi van chuyén va chi phi xa hoi:

Giam chi phi van chuyén container rong, diéu rdng: Céc bai rong déu c6 hé thong
duong séng hd trg, cac xe c6 thé cit mooc va quay du, ting cudng hibu suit, giam gia
thanh van chuyén.

Giai quyét dugc cac van dé vé ngudn hang, chan hang tir Campuchia dé dwra cum
cang Cai Mép- Thi Vai thanh cum cang trung chuyén hang tir thuong ngudn soéng
Mekong dén cac qudc gia Pong — Bic Chau A, Chau My, My La Tinh.

Hinh thanh hé thong phan phéi n dinh cho VKTTDPN.

Poi voi moi truwomg

Su chuyén ddi phuong thirc van chuyén bang duong bd sang dudng thuy va

dudng sat s& giam thiéu mirc d6 6 nhiém moi trudng va mirc dd hiu tmg nha kinh dén

70% bao gdm chit thai do qua trinh van chuyén va chat thai do tai nan chay no.
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KET LUAN

Viéc dé xuat “PHAT TRIEN HE THONG LOGISTICS VKTTDPN” 1a van dé
can thiét trong giai doan phat trién kinh té qudc gia va ving trong thdi hoi nhap hién
nay. Hé théng Logistics duoc xdy dung trén quan diém quan tri Logistics tich hop va
vu tién nang cao hiéu qua kinh té xa hoi s& mang lai cho VKTTDPN nhiing dong luc
m&i dé phat trién bén viing kinh té ving, phat trién kinh té bién, nang cao sirc canh
tranh ctia hang hoéa trén thi truong qudc té.

Hé¢ théng Logistics s& chdm dut giai doan hoat dong manh mun cua cac td chirc
kinh doanh va nhirng thi¢t hai ma nganh van tai gay ra cho xa hdi khi thyc hién chirc
ning ciia minh. Viéc cac TT Logistics két ndi bai cac kénh trung chuyén s& cham dirt
tinh trang lang phi tai nguyén, dt dai, va lao dong, t6i vu hoa cac hoat dong luu thong
hang héa va cac ngudn luc cia VKTTDPN.

Mit han ché ctia Luan Vin 1a chua xay dyng dugc mo hinh hoat dong chi tiét cua
hé théng: quy hoach cac TT Logistics PPT, h¢ théng quan tri mang tich hop cac hoat
dong gitra cac TT vi mo vi nd1 dung nay qua 1én so vdi kha nang nghién ctru cia mot
Luan Van Thac Si, nhung Luan Van da dé xuit dugc mot mang ludi cac TT Logistics
lién két chat ché v6i nhau bang tat ca cac phuong thirc van chuyén toi uu nhat trong
VKTTDPN. Tir d6 giam tbi da chi phi chay rdng cta phuong tién ciing nhu cac hoat
dong vo ich cta xa hoi.

Mong muén cua tac gia tir Ludn Vin nay la: cac BO, Nganh, Chinh Quyén cin
quan tdm dén tinh hé théng va sy dong bo cia Logistics, dé tir d6 phdi hop va két nbi
cac trung tdm Logistics, cac phuong tién van tai mot cach khoa hoc va hiéu qua nhit,
dem lai loi ich t6i da cho xd hoi va cho cac doanh nghiép trong ving. Téac gia ciing
mong mudn s& cé nhiéu bai viét dao sau nghién ctru vé Logistics trén quan diém quan
trj tich hop, giai bai toan van tai, tng dung cong nghé thong tin... dé hinh thanh lén

mot hé théng Logistics hoan hao cho VKTTDPN.
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PHU LUC

Phu luc 1 : Xép hang vé chi s hiéu qua hoat dong Logistics clia cic nwéc ASEAN

QUOC GIA THE GIOI KHU VUC SO PIEM
Singapore 1 1 4.19
Malaysia 21 2 3.48
Thailand 31 3 3.31
Indonesia 43 4 3.01
Vietnam 53 5 2.89
Philippines 65 6 2.69
Cambodia 81 7 2.5
Laos 117 8 2.25
Myanma 147 9 1.86
Timor Est 149 10 1.71

Ngudn: Connecting to compete - Trade Logistics in the Global Economy,
Logistics Performance Index Report, The World Bank, 2007
http://siteresources.worldbank.org/INTTLF/Resources/Ipireport.pdf
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Phu luc 2: Khoi lwong hang hoa vin chuyén phén theo nganh vén tai

Trong do
Téngsé6 | Puong Duong Duong Duong
, Duong b B hang
NAM sat song bién khong
Nghin tin
1995 140,709.9 | 4,515.0 | 91,2023 | 37,653.7 7,306.9 32.0
1996 157,201.9 | 4,041.5 | 103,058.7 | 40,270.3 9,783.7 47.7
1997 176,258.8 | 4,752.0 | 114,395.1 | 46,286.2 | 10,775.4 50.1
1998 189,184.0 | 4,977.6 | 121,716.4 | 50,632.4 | 11,793.0 64.6
1999 203,212.7 | 5,146.0 | 130,480.0 | 54,538.1 | 13,006.1 42.5
2000 223,823.0 | 6,258.2 | 144,571.8 | 57,3953 | 15,552.5 45.2
2001 252,146.0 | 6,456.7 | 164,013.7 | 64,793.5| 16,8153 66.8
2002 292,869.2 | 7,051.9 | 192,322.0 | 74,931.5| 18,491.8 72.0
2003 347,232.7 | 8,385.0 | 225,296.7 | 86,012.7 | 27,448.6 89.7
2004 403,002.2 | 8,873.6 | 264,761.6 | 97,936.8 | 31,332.0 98.2
2005 460,146.3 | 8,786.6 | 298,051.3 | 111,145.9 | 42,051.5 111.0
2006 513,575.1| 9,153.2 | 338,623.3 | 122,984.4 | 42,693.4 120.8
2007 596,800.9 | 9,050.0 | 403,361.8 | 135,282.8 | 48,976.7 129.6
So bd 2008 | 648,681.5 | 8,426.9 | 443,294.5 | 137,176.8 | 59,653.6 129.7
Nguén : Gso.

http://www.gso.gov.vn/default.aspx?tabid=394&1dmid=3 &ItemID=9029
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Phu luc 3: SO DO PHAN PHOI CUA CUMLONG BINHTAN

Xuin Lic
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Phu luc 4 : KHOANG CACH PUONG SONG — BQ TRONG KHU VU'C VKTTDPN ( Dvt: Km)

Vinh An Dinh Quan Tan Phu
64 127 138 | Chicu dai duong b tir Phi My
17 80 91 | DPuong bo tir Long Binh Tan
Long
Phu My Thanh Long Binh Tan Trang Bom Déu Giay L. Khanh Giarai
47 66 84 95 117
114 19 18 11 22 Chiéu dai Puong song
29 | Cang BD
50
114 9 38 58 86 113
ICD Thu buc ICD Séng Than Thu Dau Mot My Phudc Chon Thanh An Loc
66 59 88 108 136 163
100 16 45 65 93 120
Thanh Phudc
70
130 14 34 62 89
Ga Song Than An Suong Cu Chi Trang bang Go Dau Bén Kéo Tay Ninh Xa Mat
60 77 98 113 125 148 160 207
264 12 47
Moc Bai
135
Nga ba Binh
Phu Hiru Cat Lai Chanh Bén lirc Tan An My Tho
45 49 70 83 99
84 152 157
Hiép Phudc
75 92
83
Nhon Trach
37

92
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Phu luc 5: So @6 Logistics trong kinh doanh
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Phu luc 6: M6 hinh trung tam Logistics da phuwong thire.
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Phu luc 7: GIA CUOC PUONG BQ TU CANG DEN KHO

Ap dung tir ngay 1/8/2009

Theo gia ctia Cong ty C6 phan Hai Minh 57-59 H6 Tung Mau Q1 TP HCM
Dién thoai : (84-8) 38221838 / 39146388 / 39146391 Fax : (84-8) 38279804
Ngudi phu trach: Mr. Pong Dtic Thang. 0903602892

Tir Cang Bén Nghé- Khanh Hoi — VICT:

20’ 40°
TX Tay Ninh 142 171
TX Tha Dau Mot 100 124
Long An 142 171
Tién Giang 183 230

Tuw Cang Cai Mép di:

20 40°
TX Tay Ninh 189 242
TX Tha Dau Mot 165 224
Long An 183 236
Tién Giang 224 278
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Phu luc 8: So sanh chi phi Logistics gitra Viét Nam va cac nudc trong khu vuc

Phu luc 8.1: So sanh Port Tariff tai cac Cang Chau A
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Nguén: Nomura Research Institude, 2003.

Phu luc 8.2 : So sanh cwéc vén tai tir Oakland, Cali, USA dén Chau A
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Nguén: Nomura Research Institude, 2003.



