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MO PAU
1. Tinh dip thiét ciia dé tai

Ngay nay, cadtchic thanhdat va réi tiéng ludn xem NNL I& rdt tai
sin quy bau ga © chic. Thrc tién ding da ching minh &ng con ngoi
trong B chirc 6 kti nang gidipdat dugc muc dich dia 6 chic va phat tén
NNL Ia yéu © then clét cho thanh congia b chic. Chinh vi @y, giai phap
V& con n@di ¢ trong ndi t6 chirc lubndugc dua 1én hangiau trong it ci cac
giai phap khac. \dc dé ra, &p dng ot hé thdng chinh sach phatéri NNL
sao chaitingdin nHit, phu fop nHit véi td chic 1& ét quan tong, né gidp
cho ndi té chirc c6 tte phét trén NNL dang hréng.

Truong Caodang giao théng an i Il véi dinh hiong nang &p
truong thanh wong PH dén nim 2015, nhu au nhan dc cn thiét tai
Truong trong giaidoan 2010 - 2015 Ia thu hdirgc nhan tai vatong thi
phai kich thich,dong viéndoi ngii nhan vién Hin tai phén dau hoc Bip nang
cao trinhdd va fin tAm bi cong vic, gin bé 1au dai §i Truong dé gia ing
ning hrc aia Tirong va nd rong quy md hat dong theo krdng nang ép 1én
thanh teong BH.

Xuat phét tr yéu éu trén, tac @i chon dé tai: “Xay dyng chinh sach
phat trién ngwn nhan ke ti Truong GO GTVT |l trong giaidogn 2010 —
2015” [am Iuan vin tt nghiép aia minh.

2. Muc tiéu nghién @u ciia dé tai

- Thi nhit, Hé thdng hoa nbing Van d& Iy luan lién quandén céc
chinh sé&ch phét é ngn nhanikc trong cacd chic.

- Thiz hai, Phan tich thc trang NNL va céc chinh sach phattriNNL
ma teong Caddang GTVT Il d4 vadang thre hign.

- Thir ba, trén @ s d6 dé xuit cac chinh sach éndé phat trén NNL
tai Truong Cadbing GTVT Il trong thyi gian Bi.

3. Pdi twong, pham vi nghién aiu



a. Péi twpng nghién aru

Déi tuong nghién ¢u aia Ian van la cac in dé Iy luan va thrc tién
lién quandén xay dmg chinh sach phatari NNL tai Truong Caobing
GTVT Il trong giaidoan 2010 — 2015.

b. Phem vi nghién azu

- Vé ndi dung: Luin van ch nghién éu nhiing Van dé co ban vé chinh
sé&ch phét tén NNL.

- V& khéng gian: Lan vin cH nghién éu nhitng chinh sach phéatéri
ngwn nhaniic tai Truong Caddang GTVT .

- V& thoi gian: CAc gii phapdé xuét trong Iuin vin cé y nglia ir nay
dén nim 2015.
4. Phrong phap nghién éu

Pé thyc hign myc tiéu nghiéngu trén, lin vin duoc thye hién king
céc phrong phép chyéu sau:

- Phrong phap duy it bién ching, duy it lich st;

- Phrong phép phan tichuis ching, phan tich chim tic;

- Phrong phéap toan;

- Céc plrong phapdng hyp, so sanh,...
5. B6 cuc qia luan vin

Ngoai ptin my déu, két luan, tai liéu tham ko va phu luc, luan vin
duoc chuyén i thanh 3 cirong chinh nfr sau:

Chuong 1: Nhitng Van dé ly luan \é chinh sach va xayudg chinh
s&ch phét t#n ngwn nhaniic trong cacd chic.

Chuong 2: Thyc trang c&c chinh sach phaéringwén nhan c ti
Truong Cadbang GTVT Il trong thi gian vira qua.

Chuong 3:Xay drng chinh séch phatdri ngn nhanikc tai Truong
Caobing GTVT Il trong giaidoan 2010 — 1015.
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Chuong 1
NHUNG VAN BE LY LU AN VE CHINH SACH PHAT TRI EN
NGUON NHAN L UC TRONG CAC TO CHUC
1.1. Tong quan W chinh sach phét trén nguén nhan lec
1.1.1. Mpt s khéi nigm

a. Khai ném \é nhan Irc va ngdn nhan

Nhan kc duoc hiéu 1a toan B cac ki ning \é thé lyc va tri irc aia
con ngoi dugc van ding ra trong qua trinh latdng sin xuit. N6 ding dugc
xem la gc laodong aia con ngoi.

Ngwn nhan i 1a Hng hyp c& nhan rimg con ngoi cu thé tham gia
vao qua trinh laddng, né néi Ién m ning dia con ngoi ca vé lwong (quy
md dan &, o ciu do twdi, phan 16 dan @, ...) va ctit (ting hop nHing dic
trung \é thé lyc, tri kec, tay ngl, prim chit chinh ti, tr twong, dao duc, ...)
c6 thé huydong, khai thadé daping cac mc tiéu chén huoc aia 6 chic.

b. Khai ném \é phét trign ngwn nhan ic

Phét trén NNL 1a 6ng tr céc hinh thc, phrong phép, chinh sach va
bién phap niim hoan thin va nang cao éhlugng aia NNL, nlim dapimg
doi hoi vé NNL cho sr phét trén Kinh € - x& Hi trong ting giaidoan phat
trién.

c. Khai ngm \é chinh sach phét #h ngwn nhan ic

* Khéi niém & chinh séch

Chinh séch néduoc hiéu 1a fip hop nHing phrong phép, [#in phap,
céch tiic hanhdong nHim thre hign dugc cac mc tiéu chén luoc aia 6
chic.

* Khai niém chinh sach phéatéri ngn nhanirc

Chinh sach phéat & ngwn nhanic la &p hop nhing phrong phép,
bién phap, cach it hanhiong W phét trén ngwn nhanic nhim thye hign
dugc muc tiéu @a b chic.
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1.1.2. Y nglia aia chinh sach phét tdn ngusn nhan luc

- Co 95 gilip B chirc phat trén va s dung Ht tiém ning dia ngroi lao
dong ntim thuc hign dugc muc tiéu @ia minh.

- Tao ra & hoan Ko trong cAc ha dong va & phat trén aia c& nhan
ciing nhr caa 6 chic.

- Pinh hréng hait dong va hanh viwa 6 chrc theo niing myc tiéu,
phrong hréng da dinh tréc, kich thich,do radong ec manh né cho &
phét trén aza 6 chic.

1.2. Nbi dung aiia viéc xay drng chinh sach phat trén NNL
1.2.1. Xaafinh muc tiéu aia chinh sach phéat tdn NNL

Chinh sé&ch phét & ngn nhanic hréng i viéc:

- X&c Bp dugc mdt co ciu ngwwn nhan ke hop 1y, phi lyp v6i yéu
cau nhim w va chén lugc phét tén aia © chic.

- Nang caaluoc ning ke aia ngwn nhan e dé co thé dam duong
nhiém w1 va phi bp Wi yéu du \ trinhdd caa cong \4c.

- Tao radong lrc thiicddy dé 1am thayddi hanh vi va Et qua haat
dong dia ngwn nhanikc.

1.2.2. Noi dung aia chinh sach phét tdn ngusn nhan luc

a. Xay ang @ ciu ngwn nhanic

* Yéu ciu aia chinh séch

Pam hio ngwn nhaniic c6 @ ciu phu lop vadapung Bt nhit yéu
cau nhém w caa 6 chic.

* Noi dung @ia chinh sach

Chinh sachd/co ciu ngwn nhanikc trong ® chirc bao gm:

+ Chinh séch thu hdbi voi ting laai lao dong, g laai cong vec
vai s luong hop Iy. Chinh sach nay con lién quiém viéc thu hat nhan tai,
nhan irc c6 trinhdd cao, 1a nbing yéu 1 gop plan phat tén ngwn nhaniic
cua b chic.
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+ Chinh séch luan chéy, gip xép, b tri lai ddi vai ting laai lao
dong, tng laai cdng vic ax thé.

b. Nang cao éng ke aia ngwn nhan i

* Yéu ciu aia chinh sach

bam bao céduoc it luc leong nhanwc Wi nang luc cao, phu ép
Vai Yéu @u \é trinhdd cia cdng éc, dam duong dugc nhém wi duoc giao,
dapimgduoc nhu éu 1on tai va phét tén aia © chic trong hén tai va trong
lai.

* Noi dung @ia chinh sach

Chinh sé&ch nay baémy:

- Chinh sach tric dao to

T6 chic cin phii dua ra cac quytinh, cac ch do uu tién, so dicu
kién, khuyén khich trong cacan dé sau:

+ Lya chon ddi tuong dao ko hop ly: khuyén khich,uu tién cho
nhiing ddi tugng ndo, viri cong véc nao,...

+ Lya chon hinh thirc dao 1o, thyi giandao ko vadiadiém dao to.

- Chinh séach trong qué tridho o

T6 chic cin phii dua cac ch do khuyén khich cho ngpi lao dong
trong cac n dé sau:

+ V& kinh phidao to va céc chi phi khac lién qudén qua trinhiao
ta0.

+ Tién lrong, throng, phu cip va cac khan thu niAp khac éa ngroi
laodong trong qua trinh tham giao to.

+Dinh mic thoi gian lam véc va kidi lugng cong \éc aia ngroi lao
dong trong sét thoi gian tham gialao to.

- Chinh sach satao to

T6 chirc cinuu tién, khugn khich, 40 diéu kién cho ngoi lao dong
trong cac n dé sau:

+ B4 trf, s dung ngroi lao dong sawtdo ko

+ Kha nangduoc dé bat, thing tién aia ngroi lao dong sautao ko
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+ Tién lwong, tén throng va cac khim thu nip khac éa ngrdi lao
dong sau qua trintteo ho.

c. Nang cadigng k.c thiicday ngwn nhan dc

* Y&u ciu aia chinh séch

Duy tri, dong vién va khichél ngroi lao dong lam vic, phéat huy é
tiém ning trong qua trinh 1am &g, gop phn phét tén ngwn nhanic aia
t6 chic.

* Noi dung @ia chinh sach

- Chinh séach khuyp khich it chit

Chinh séch khun khich & vét chit dbi véi ngudi lao dong la nt he
thdng céac kin phap khun khich \& vat chit lién quandén cac yu © nhr:
tién lwong, tén throng, ko hiém nhan th, bio hiém y €; cac lai tro cip xa
hoi va cac lai phic bi (nhiing khain dén bu cho ngoi lao dong 1am vic
trong méi teong doc hai, lam viéc ngoai gb, 1am viéc vao ngayd, tro cip
Vé gido dic,...) nlim nang cadong luc thiicday ngroi lao dong.

Sir dung chinh sach khéy khich & vat chit & nang caalong krc
thlicday ngroi lao dongdugc cac é chirc thye hién bing cach:

+ Lam Bt cong tac # luong cho ngoi lao dong.

+ Thuc hién ©t ché do thuong, cac khan phu cip, cac khan phac bi
Xa Fi,

- Chinh séach khuyp khich phi at chit

Nang caalong hrc thiicddy ngroi lao dong king yéu © phi vat chit
tirc 1a dung $u t phi vat chit dé nang cao tinh tichye 1am vic aia ngroi
laodong. N6 bao gm:

+ Yéu t tinh thin
Day la nliing yéu © thudc V& tam ly @ia con ngoi va khéng th

dinh krong duoc nhr: khen, tuyénaong, y thic thanhdat, sr kiém soét da
c& nhanibi véi cong viéc va ém giac cong vic aia minhduoc danh gia
cao, @ng @ lai cach hanh & cia cac p quan ly ddi véi nguoi lao dong va
phatdong phong traoan thé my trong fip thé CB - CNV,...
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+ Cai thién diéu kien lam vic
Cai thién diéu kién 1am vic 1a viéc thre hién tt cac chinh sach an
toan laadong, dau tr may mac thit bi chuyén dingé ting riing siit va i
thién méi tizong xung quanh ngi lao dong. Méi tirong ndy bao gm: moi
truong tr nhién, moi tirong tam ly, mai trong van hoa.
+ Sy thang tén hop ly
Viéc tao diéu kién thing tén cho ngwi lao dong ding thé hien dugc
sr quan tam, tinuong, tin nhém aia lanhdao © chic dbi voi ca nhan ga
nguoi lao dong. Béy 1a sr nhin ntin ddng mic, sr danh gia caoamg krc aia
nguoi lao dong, va éng chinh nbin thic dugc vin dé nay, ngoi laodong
b ging phin dau hon nita dé dat nhiing kic cao ln trong rc thang ting
tién.
+ Thayddi vi trf lam viéc
Thaydéi vi tri lam vic $ dugc thyc hién trén © v lanhdao
chirc nghién &u tam tr nguyén vong, ring krc chuyén mén,éstruong, dé
xuat phrong an thaytdi vi tri [am viéc cho nhan vién.
1.2.3.Piéu kign thuc hign chinh sach phat tén ngusn nhan lec
- Th# nhit, ndng cao rim thrc aia ngroi lao dong v ar cin thiét
phai phét trén ngwn nhaniic cho & chic.
- The hai, xay drng @ s kinh € twong tng ntim to diéu kién kinh
té thuan loi cho viéc thre hign chinh séch phétédri NNL.
- Thi ba, t chirc phii chi dao diéu hanh chinh sach phatingun
nhan trc voi mot mirc do doc lap trong doi.
- Thir tur, Xéc Bp @ ché, chinh sackidng b va lop 1y.
- Th# ndm, cin tiép tuc nghién 6u tiép & cac chinh sach phatémi
ngwn nhaniic aia 6 chirc dé ¢ bén phapdiéu chinh sao cho phiolp V6i
ar thayddi cia mdi tuong ¢ timg giaidoan.
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1.3. Cac nhan & anh hwéng dén viéc xay drng chinh sach phat trén
ngudn nhan hrc
1.3.1. Cac nhandthugc \é nguoi lao déng
- Srlya chon, gin b6 1au dai i té chic.
- Dinh heong ngle nghiép, tam ly, & trong.
- Nhu @u t khing dinh, duotc moi nguoi ton trong.
1.3.2. Nhané thugc \é don Vi 5 dung laodgng
a. Muc tiéu @ia t chic
b. Chén luwoc V6 nhan lic cia t6 chic
c. Méi tneong vin hoa @a t chic
d. Khi ndng tai chinhZau te cho phét tén ngwn nhan ic
e. Yeu t quin ly
1.3.3. Nhané thugc & mdi truong xa hji
a. Moi teong kinh €
b. Yeu © vé dan 8, luc hrong laodsng
c. Co ché, chinh sachuda Nha méc
d. Méi treong vin hda
e. S phét trign aia khoa lac cong ngh

Chuong 2
THUC TRANG CAC CHINH SACH PHAT TRI EN NNL T Al
TRUONG CAO PANG GTVT Il TRONG TH Ol GIAN QUA
2.1. Tinh hinh @ ban cia Trwong anh hwéng dén chinh sach phat trén
ngudn nhan hrc
2.1.1.Pdc diém NNL trong cAc trong caodidng va yéu u PTNNL
-Pa $ céc trong caoding céngdp hién nayduoc thanh4p trén ©
S tir viéc nang ép tir cac trong TCCN nén tiiu hut vé s luong NNL, dac
biét chit lvong NNL chra cao.
- S radoi mot cachd at ciia cAc rong tr thuc gay théu hut nghiém
trongddi ngii GV av hitu, din dén viéc canh tranh, di chudn NNL mjt cach
khdng tich gc.
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- Xu huéng nang ép thanh trong dai hoc aia cac trong caodiang
hién nay éing gay thtu hat nghiém tong doi ngii c6 chuyén mon cait dap
tngduoc y&u du nhém wy,...

* Y8U @u dat ra doi Véi CAC @ S5 dao o 1&:

- Can 6n dinh V& quy md,ddng b V& co ciu va nang cao éhlugng
nguon nhanic.

- C6 chinh sach tép ding, b tri sr dung BNGV hop ly, ding
chuyén mén va phat hdygc ning luc sy treong aia ca nhan.

- Tao diéu kién dé DNGV duoc dao ho, bbi dudng...

- Tranh thi kinh phidao to tir ngubn ngan sach nharéc...

- Cai thién méi trong lam véc, hoan thin chinh sachéan wong, céc
ché d6 uu dai, khuyén khich...
2.1.2.Dgc diém \é cong tac é chic

a. Quéa trinh phat tdn

- Tién than & mot truong trung ép nénddi ngii CB - GVda $ ladoi
ngi CB - GV di, rén tang 1a gido vién trungip.

- CO tubi doi kha té (Tir nam 2000dén nay),dén rim 2015 4i duoc
dinh hréng phét tén 1&n thanh trong dai hoc nénddi hoi ngay tr bay gbv
phii xay dmgdugc chinh sach PTNNL &t cach lp Iy dé o tré dat duoc
muc tiéu phét tén aia tirong trong giaiioan nay.

b. Chic ning, nhém w cia Trwong

C. Muc tiéu quin ly aia Trwong
2.1.3.Djc diém e cac ngn luc aia Truong

a. Ngwn nhanirc

- NNL nha teong ¢dm: CBQL, CBGD va Nhan vién pb w.

- Tinhdén 31/12/2009dng @ng ¢ 221 ngoi.

- Nhitng rim qua quy mé va éhluong NNL aia nha trong khéng
nging duoc gia ting, trongdd DNGV oo hitu ting dang K. Tuy nhién ¥n
con it canddi vé oo ciu:
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+ C6 & chénhéch \& do tudi, giGi tinh, nheng khéngdn
+ Viéc phan b chra phu lp giira cac ngantido ko
+ Trinhdd dao ko chraddng b, phan b khéngdéu
b. Ngwn luc vt chit
* Nguon lc tai chinh
Nguon Iyc tai chinh 6a nha trong ting qua cac am, doi song Vit
chét va tinh thin cho CB - CNWduoc cii thién nhiu, ngwn tai chinh chi &
tro cho hyc tip, i dudng nang cao trintid ciing duoc gia ting dang K.
Tuy nhién, ngn hb tro ndy con hn cté, chradi luc dé kich thich ging
vién tham gia alrong trinhd&o o tién .
* Co s Vit chit
Nha trongda ¢ chin hroc phat trén o s vt chit, dau tr xay dmg
moéi, tang din tich khu gingduong, khu nha lam ¥c; dau tr trang thét bi
phuc wi hoc #p, giing chy. Tuy nhién, ¥i nguwdn ngan sacham cté, phan
bd nhiéu dot nén véc dau tr trang thét bi con théu tinhddng k.
2.1.4. Tinh hinh hat déng aia truong trong thpi gian qua
a. Cong tac tugn sinh
Chi tiéu tuyén sinh hang #m aia nha trong do B GD & BT phé
duyét. CH tiéu tuyén sinhdugc nha moc giao ing din qua tng rim, tir 300
chi tiéu caaling k¢ chinh quy trongm diu léndén 868 chtiéu rim 2008
va 2009 la 1200 ¢hiéu.
b. Quy méd vaeciu nganh nghdao 4o
Truongdugc nang &p thanh trong caadang tr nim 2000 vatao ko
bac caoding tr nim hpc 2000 — 2001340 to lién théng TCCN Ién Cao
dang tr iim hoc 2004 — 2005. Nhin chung quy @0 #o aia nha trong
trong 10 #m qua theoinsng ting quy médao ko bic caoding, lién théng,
va gam quy médao to kic TCCN.
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2.2. Thuc trang W chinh sach PTNNL trong thyi gian qua
2.2.1. Thec trgng aia viéc xacdinh muc tiéu aia chinh séch phat tén
nguan nhan lec

Viéc xacdinh muc tiéu chinh sach PTNNL pihxuat phét & muc tiéu,
tir chién luoc phét tén aza © chirc d6. Tuy nhién, trong ti gian qua, ric
du nha trong d& ¢ quan tandén chinh sach PTNNL ning sr quan tam
nay \an chradong k) va chra thit ar xuat phéat & muc tiéu, chén hroc phét
trién cia nha trong, dac biét & muc tiéu, chén heoc V& NNL.
2.2.2. Thee trgng \é ngi dung aia chinh séch phét tdn NNL

a. Xay ang @ ciu ngwn nhanic

Do dic diém aia Tirong trée day & nét truong TCCN, 8 chuyén
nganhdao o it, quy mddao ko nho, nén nkéu rim lién viéc tuyén GV va
CBQL rit han ct. Tuy nhién, sau khi nangm Truong thanh wong @,
nha torong da c6 K haach B sung tich ec ¢ V@ s lwong va cht luong
PNGV va CBQLdé thyc hiégn nhém w true mit, dong thdi chuan ki cho
viéc nang ép Truong thanh wongdai hoc sau nay.

* Co ciu ngwn nhanikc theo ghi tinh

Thue € oo diu ngwn nhan e theo ghi tinh dia nha trong ¢ &
chénhéch, nheng chénhdch khdngdn. TH hién & bang 2.4.

Bdng 2.4: $ lwpng can 1§, gidng vién va nhan viénaa Truong tinhdén

ngay 31/12/2009
T Phan laai Nam| Ni | Téng $
| | Cand oo hiru: 128 | 93 221
- Cén b trong bién ch 102 | 67 169

- Can 16 hop ddng dai an (tir 1 nim tro 1én)
va hop ddng khong xadinh thdi han

Il | Cac can b khac:

- Hop ddng ngin han (cx6i 1 ném, bao §m 0 0 0
ca GV thinh gang )

26 | 26 52

Tong & 128 | 93 221
(Ngin: Phong éng hop)
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* Co ciu ngwn nhaniic theo yéuau nhém w
Quy mddai ngii ting din qua cac#m. Tuy nhién, s gia ting nay ch
yéu & lyc luong CBQL va nhan vién pb w. Mit khac, véc phan b
DNGV hién nay #i truong ding chra phu lp gira cac ngankiao to. Piéu

naydugc phin &nh theoliéu tai bang 2.5.

Bdng 2.5: Ngwn nhan luc nha tarong theo nhém w qua cac i@m

Trong d6
Nam hoc Quy mAG Quy mé _Cén bo Can b Nhan vién
*7 | sinhvién |d§i ngii | giang day quan ly phuc vu
SL |SVIGV |SL |SV/IQL | SL |SVINV
05-06 3650 198 118 309 3B 961 42 86.9
06 —07 3880 205 120 323 42 9214 43 90.2
07-08 3705 207 124 299 41 204 42 88.2
08-09 3780 221 131 289 4p 90/0 48 78.8

t6, bd mon.Diéu nay ti hién qua kng 2.6.

(Ngwn: Phongbao o, Phong ing hop)
* Co Giu ngwn nhanic theo trinkid dao ko
Ty 18 ngwbn nhan e co trinhdd saudai hoc ¢6 Eing qua cac am,
nhung mic ting chra cao. Mit khac, ¥ 1é nay hi phan Id khdngdéu ¢ cac

Bdng 2.6: $ lwong va @ ciu NNL theo trinhdé a0 o qua cac am

Phan doi twong thed Nam 2006 | Nim 2007 | Nim 2008 | Nim 2009
trinh d9 dao tao SL % | SL | % SL | % SL | %
Can bj giang day: 118 | 100 | 120, 100 124 100 131 1QO
-Thac 9 12 | 10,2 17| 142 21| 169 23 175
- Pai hoc 88 | 746| 93| 778 92| 74p 96 73,3
- Caoding, khac 18| 152 10/ 83 11 89 1p 92
Can bp quan ly: 38 | 100 | 42 | 100| 41| 100 42 100
-Thac 9 7 184 | 8 190 11| 268 13 309
- Dai hoc 31 | 816| 34| 810 30| 73p 2¢ 69,1
- Caodang, khac 0 0 0 0 0 0 0 0
Nhan vién: 42 | 100 | 43| 100 42| 100 48 100
-Thac 9 0 0 0 0 0 0 0 0
- Pai hoc 5 119( 5 1168 4 93| 6 125
- Caoding, khac 37| 831 38 884 38 90,7 42 8¢5
Tong adng 198 205 207 221

(Ngwn: Phong Bng hop)
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* Co ciu GV theo nganh nghiao to
Ty 18 SVIGV theo nganh nghiao o c6 nganh thi qué cao, c6 nganh
thi qua thp. Diéu nay ti hién qua 8 liéu ti bang 2.8
Bding 2.8: Gr cdu GV theo nganh ngh do o qua cac am'’

Nam 2006 | Nim 2007 | Nim 2008 | Nim 2009
Nganhdao®o | o/ (QW sviay (W svicy (W svicy (W
doi doi doi doi
Ké toan doanh ngép 375/5| 79 447/6 | 75| 498/8 | 62| 635/8| 79
Kinh t€ xay ding 96/5 | 19 134/5| 27| 131/5| 26| 131/5| 26
Kinh doanh 4n ti 6t - - | 127/2| 64 127/2 | 64/ 126/2| 63
Cauduong B 2218/15148 2256/16141] 2112/18117| 1963/20 98
Co khi 918/6 | 153 879/7 | 126 841/7 | 120 687/9| 76
Coén¢ nghe thdng tin - - - - - - 45/6| 8
Xay cyng dan dng - - - - - - 160/5 32
Cb6ng nhan lai m: 43/7 6 37/8 5 41/8 5 33/8 4
Tong dng 3650/37 99 | 3880/44 88 | 3705/47 79 | 3780/63 60

055 ligu nay clva bao gm GV dy cac mén chung va GV kiémdrhi

* Co iu ngwn nhanic theads tudi va tham nién cong tac

Do trudc nim 2000 Teong & Teong TCCN nén quy mo NNL éh
yéu ladoi ngii CB — GV @, nhidu nim lién viéc tuyén GV va CBQL ét han
ché nén ¢ trong NNL cAdo tudi trén 40 téi va tham nién cong taa 115
nam tro 1én cao. TR hién & bang 2.9.

Bdng 2.9: $ lupng va @ ciu nguon nhan lec nha tneong theods tudi

Tir3ldén | Tirdldén

Téng | DU 30WON | g g sowdi | oS0l s
Cong vic cgnq <o Ty <o Ty | So Ty | S0 Ty cg(;g
dam nhan | 9) | lweng| treng| lweng | treng| lweng | treng| lueng | trong| (%)
: (ngeoi) | (%) | (ngeoi) | (%) | (ngeoi) | (%) | (ngeoi) | (%)
Q)= )= n= 9=
nl @ 4 6 8 10
D @am @ @l @ lewml © |em
CBOL 22 | 2 | 48| 10| 23d 16| 381 14 333 100
DNGV | 131 | 18 | 137] 63| 481 37 28 18 100 100
Nhanviéi| 48 | 8 | 167| 12| 254 21| 43B 7 146 100
Tongdng| 221 | 28 | 127] 85| 389 70 317 38 116 100

(Ngbn: Phong éng hop)
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Trong thi gian qua, Vic thyc hign k& haach b sung 8 luong va clat
luong DNGV va CBQL, nha trong chra c6 chinh sachudhé ndodé hoan
thién a ciu NNL, dic biét [a @y ciu DNGV. Cu thé:

- Chinh séch thu hdbi vai timg laai lao dong, tmg laai cong vEC Wi
sd luong hop ly.

Hién nay nha trong Van chra c6 chinh sach ré rang trongovthu hait
lao dong dra trén yéu au & nhiém w, nganh ngd dao ko, trinhdo, twi
tac, gbi tinh,... Nha wong van chra xay dmg duoc chinh sach lién quan
dén viéc thu hat nhan tai, nhand c6 trinhdé cao,dic biét 1a ddi vaoi nhitng
nganh ngh chi chit.

- Chinh séch luan chéry, sip xép, b tri lai ddi véi tirng laai lao dong,
tirng laai céng Ve ay thé.

Cong tac tugn dang, sip xép, b tri sir dung doi ngii cia nha trong
trong nhiing rim qua con mang tinh dthtinh t€, chi yéu nhim dap tng
nhu éu tam thoi, chua tinhdén chén tugc 1au dai.

Viéc luan chugn, gip xép, b tri lai doi ngii & cac b phan trong thi
gian quaia thrc hién nhng Vin coné mic han cké, chradat duoc hidu qua
trong véc diéu chinh @ ciu NNL aia nha trong.

b. Nang caodng k.c ngwn nhanic

Pa $ GV tré déu duoc cho toc thém cac chuyén ngadh phu lop
véi chuy@n mén ging dy, tao didu kién cho GVdi hoc sautai hoc. Gy thé:

- Chinh sach trc dao to

+ D3di voi nhitng GV ¢dng tacat truong ir 3 nim tro [én € duoc xét
dé ar di hoc cao lc nhim nang cao trintid chuy@n mén.

+ Khuyén khich CB — CNVdi nghién &u sinh,dac biét [a DNGV
(khdng ctt vé tham nién cong tadjitthiéu 1a 3 am).

+ Chra c6 chinh sachu tién ré rang trong §¢ ar di dao ho dbi voi
nhitng dbi tuong Bt nghiép laai gici, nhing nganh nghchi chjt cia nha
truong.
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+ Nhiing CB - CNVdugc xét @ di hoc nang cao trinki¢ phai cam
két gin bo Wi truong trong ndt thoi gian nft dinh.

+ Binh hréng hinh tikc dao to ban §p trung &i dia phrong.

+ Cong tac bi dudng GV chi yéu la 6 chic tham gia cacdp tip
hudn va T Bd mon sinh hat chuy@n mén, ...

- Chinh s&ch trong qua tridho to

+ GV dugc nha trong ar di hoc cao ke thi $ dugc hd trg kinh phi
dao to. Trong thi giandi hoc, GV Van duoc hréng long @y ban va cac ch
do phu cip uu dai, phi cip chirc w, thu nkp ting thém va céac énio khen
thuong khéc.

+ Ddi véi GV di nghién &u sinh, khéng phan itrong nroc hay
nudc Ngoai, ang dugc hb trg kinh phidao ko, dong thyi ciing dugc hrong
nguyénirong va cac khim thu nfap khac.

+ Trong thei gian tham giatao ho, CB - CNV khéng pii dam nkin
100% Kidi luong cong vc.

- Chinh sé&ch satao to

+Pa $ cac CB - CNMuoc ar di dao to, sau khi hoan thanhwatmg
trinh da0 o VAn chra duoc quan tam trong & kb tri hop ly voi trinh do
dao to.

+ Nha teong chra c6 nliing quan tam riftdinh trong véc bd nhigm,
dé bat CB — CNV sau qua trintao to.

+ Khoéng c6 ch do khuyén khich & tién luong, tén throng va cac
khain thu nfip khac cho ning CB — CNVda hoan thanh dlang trinh tlac
§ haic tién 9.

Chinh séch trénam moi chi dugc 4p aing cho cac CB — CNVam
trong dén duoc nha teong ar di hoc. CoONddi véi nhitng CB — CNV thic
dién tr hoc, tr bdi dudng nang cao trind thi ki chua ¢é niing chinh séch
quan tand@ung mic.

c. Nang caa@sng ke thiicddy ngwn nhandc

* Chinh sach khun khich & vat chit
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Thu nhip aia ngroi lao dong, ngoai xong krong theo quydinh nha
nuéc, nha trong con ¢ niing chinh sachétro vat chit nhr tién twong
tang thém hang thanguet gio, lam ngoai gi,...), thu nfp tr quy phuc bi,
céc khdn chi nhan g , €t,... nhim i thién doi sdng it chét cho ngroi
lao dong. Hang thang, ngoai ftthu nfp chinh, nha tng cé chi thém
phén thu nfp lrong ting thém (b sung thu niip) chodsi ngii CB — CNV
theo nirc do hoan thanh céngag king cach binh xéfrtcip @ sy dé xép
loai A, B, C hang thang.

* Chinh séach khun khich phi at chit

- Yéu t tinh than

Chinh qugin, cac & chrc doan tig ludn quan tamik thoi, dong vién,
chia $ voi can I, vién chirc va ngroi lao dong trong vec “hiéu”, “ny” bang
ca tinh thin va \At chit.

Nha tuong dingda xay aing nhéu quy cié hd tro, cac quydinh khen
thuong ddi véi cac CB — CNWdat thanh tich. Bénanh do, nha trong ding
khuyén khich vado diéu kién thuin loi & CB — CNV nha rong phin dau
dé duoc phonging cac danh Bii cao quy ¢a nha réc nhr nha gidaru td,
nha giao nhan dan.

- Cai thién diéu kién lam vic

Dé cii thién diéu kién lam vic, chinh sachia nha wong én quan
tamdén 2 yéu t:

+ Co 9 vt chit

+ M@i traong lam vic

- CoOng taaié bat, bd nhiém doi ngi

Trong thoi gian qua cong tade bat, thing chic, b nhigm céan b cia
nha torong duoc thee hién dam bio dang quy trinh 6 nhigm céan 1 theo
quy dinh hén hanh. Tuy nhién, do tinhatHich sr nén vin con nfing han
ché trong cong tacdnhigm can 1B, van con hin twong “sdng lau thanh 1&o
lang” nén khéng c6 tacudg kich thich ranh doi ngi giang vién fc tp
nang cao trinko.
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2.2.3. Thee trgng \é diéu kign theec hign chinh sach phat tén NNL

a. Nhin thic \é phét trign ngwn nhan dc chra kip thoi

- Nhan thic aia ngroi lao dong va lanhiao nha trong & cong tac
dao ko va phét tdn chrading mic, chra coi chén hroc PTNNL [a nhgm
vu trong tm, xuyén sit caa qué trinh phét & nha teong.

b. Bau tr, o tro'kinh phi con bin cké

Sy dau tir cia nha trong cho PTNINL chadii luc dé kich thich GV
tham gia céc atong trinhdao tho. Mat khéac, ngan kinh phidau tr, hb tro
chi yéu la tr ngan séch nharac ma chraduoc da ding tr nhigu ngwn thu
khac dia nha trong.

c. Chra phét huyfiroc ©i da quyn ti chi, tr chiu trach nhém

Viéc thre hign @ ché tw chy, tr chiu trach nhm V& thuc hién nhiém
vy, t chic by may, bién chva tai chinh con néiil han cké boi nhiing ly do
chi quan va khach quatanha tirong.

d. Xay @ng @ ch, chinh sach akadong b

Mac du nha trong d& c6 quan tam nhi dén viéc dao ko nang cao
trinh d6 cho CB — GV, nting ki chua c6 g két hop mdt cachddng b vai
cAc clé do, chinh sachathu ntip cho CB — GVdic biét 1a sautao ho.
2.3. Nguyén nhan @a thyc trang v chinh sach phat trén ngudn nhan
luc trong thoi gian qua
2.3.1. Cldm xay deng chién lupc phét trién NNL dai hgn

Nha trong da quan tandén van dé quy hach BNGV nhing chra
mang tinh cfit au dai va khénguh trén cace v khoa loc Ve van dé quy
haachDNGV nénbNGV hién nay clra thé dam duong thit tt voi cong tac
giang chy cia minh, clra trong xing Wi quy médao to khi Trnrong duogc
nang ép |én thanh Trongdai hoc.
2.3.2. B may b chirc chea hop ly, @ ché quin ly chea thuc se dap ing
day dii yéu @u phét trién nha trong

B6 may b chic nha teong con théu sr hoan cinh, viéc tach va sap
nhap céc Ib phan chra hop ly. Co ché quan ly cia nha tirong xem nkm wu
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PTNNL nhr 1a cong e thoi vy, khéng mangim chién lugc dai lain. Cong
tac quy hach can b thiéu tinh khoa bc.
2.3.3. Drbéo ¥ nguon nhan lec con hun ché

- Phong chic ning lién quan condm ché vé nang e quan tri NNL.

- boi ngi CBQL chra chi dong trong cdng tac thamum dr bao
nguon nhanic.

Chuwong 3
XAY DUNG CHINH SACH PHAT TRI EN NNL TAI TRUONG CAO
PANG GTVT Il TRONG GIAI POAN 2010 — 2015
3.1. C4c én air dé xay dung chinh sach
3.1.1. % bién dgng aia méi trrong
3.1.2. Xu lwéng phaét trién aia bic dao o caoding
3.1.3. Chén lugc phét trign aia nha tweong dén nam 2015
3.1.4. Dr bo nhu @u nguén nhan luc
3.1.5. Mjt s5 quandiém co tinh nguyéndc khi dé ra chinh sach
3.2. Xay drng chinh sach PTNNL i Trwong caodang GTVT Il trong
giai doan 2010 — 2015
3.2.1. Hoan thén muc tiéu aia chinh sach

- XA&c Bp dugc mit co ciu NNL hop ly, phi fop Wi y&u éu nhém
vu va chén lugc phét trén aia nha trong dén rim 2015.

- Nang caaluoc ning e aia ngwn nhan e dé co thé dam duong
nhiém w1 va phil bp V6i yéu éu \é trinh do caa cong \éc khi nang ép
truong 1én thanh trongdai hoc.

- Nang cao én nitadong lyc thicddy ddi véi NNL ciia nha tong
nhém duy tri va phéat #h NNL ci vé 5 luong va clit luong.

3.2.2. Hoan thén céc rpi dung aia chinh sach

a. Xay @ng @ ciu ngwn nhan ic

* Yéu ciu aia chinh séch
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Yéu du aia chinh sach 1a phtao ra @ ciu phl kp, dapung duoc
muc tiéu, nhgm wi cia nha tirtong.

* Noi dung @ia chinh sach

> Chinh séch thu hibi vai tirng laai lao dong, laai cong vie

- Chinh sach thu hdt nhan tai, nhamdo trinhdo cao

Thuc hién chinh sacku dai thu hat NNL ¢ trinkdd cao 1adong vién
khuyén khich, 20 diéu kién thuiin loi @ NNL c6 trinhdo cao & truong cong
tac.

- Chinh séach thu hut latdng dra trén yéu au & nhiém w, nganh
ngheé dao to, trinhdo, twi tac, gbi tinh,....

+ Theo yéu au nhiém w va theo nganh néfdao to

Tap trung bién o GV dao to cac nganh: Qa tri kinh doanh; K
toan doanh nglp; Giu - duong kb; Xay dmg dan dng.Ddi véi cac GV
nganhdao to nay, khiduoc tuyén dung, nha trong c6 ti tra thu nlp cao
hon so Wi cac GV& cac nghankiao ko khac théng quadd b sung thém
vao tén hrong hang thangahsb thu hit ling ¥ 1§ 85 phu cip aia GV ding
l6p.

+ Theo trinhid dao ho

Chinh séchi@ nha Teong W co ciu NNL theo trinhi dao to cén
tap trung vao:

= Gia ting ¥ 1é GV ¢0 trinhdd thac 5, dac biét & cac & mon chuyén
moén nhr: ciu duong kb, xay dmg dan dng, K toan doanh ngép, quin tri
kinh doanh.

= Tang &7 1& GV ¢6 trinhdd tién § cho cac b mon: K toan doanh
nghiép, Giu - dudng bH, Co khi, Xay dmg dan dng, Quin ti kinh doanh,
Co 35 ao ban, Khoa fc a ban, dic biét tap trung vao 2 nganh:A0 duong -
bo va Ké toan doanh ngép.

» Tang t I¢ thac &, tién € choddi ngii CBQL, nhit 14 doi ngii 1anh
dao, tnrong, phd cadon vi guan ly dao to, hat dong khoa hec céng ngh,
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> Chinh sach luan chéy, gip xép, b tri lai dbi véi timg laai lao
dong, trng lai cbng vic

- Péi véi nhing CBQL ¢0 trinhiy dao ho phl kyp wi nhiing nganh
nghé néu trén ma Bih nay clraduoc b tri giang chy kiém nhém va ntiing
GV daduoc b tri giang chy nhung khéng tht ding Wi chuyén ngankuoc
dao o (chi yéu tp trungs 2 khoa: cong trinh va kinB)t nha terong @én co
ar luan chugn, sip Xép lai. Nhiing déi tuong nay éng € dugc hrong he s
thu hit nlr nhitng GV duoc tuyén dung msi & cac nganh nay.

- Chinh séach luan chély chi yéu duoc thre hién dbi véi can 1 Ianh
dao va qun ly trong nha trong.

b. Nang cao dng k.c ngwn nhanic

* Yéu ciu aza chinh sach

Nang cao #ing luc CB - CNV nlim dapung yéu éu phét trén NNL
néi riéng va yéuau phét trén aia nha trong néi chung.

* Noi dung @a chinh sach

» Chinh sach tréc dao to

Cin ar vao Kt qua nghién éu va xaadinh nhu éu vadong @ dao
tao a1a ngri lao dong, tac dng tich ec aia viéc dao ko dbi véi doi ngii va
kha nang nglé nghip aia tmg ngrdi, nha tdong én xacdinh nhing con
nguoi cy thé dé ar di dao ko, chi yéu tp trung vaalsi ngii giang vién,dam
béo \é thoi giandé daptng nhu éu \é giang dhy va nghién ¢u khoa hc.

» Chinh sach trong qua tridko to

- Nang nirc hd trg kinh phidao to saudai hoc cho CB - CNVduoc
nha toong dr di dao ko, dong thdi cé chinh sachdtrg khuyén khich fvn
ddi voi nhitng tirong hop nghién éu sinhd nudc Ngoai.

- Béi véi nhitng trong hyp di d&o to & nudc ngoaidoi hoi phai dam
bao tiéu chidn & ngaii ngit, nha trong € trg cip hoc ngai ngi, tin hoc.

- H3 tro sinh hat phi, chi phidi lai trong thdi giandao to déi véi tit
ca moi ddi tugngdi dao ho tai dia phrong khac.
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- Trong thi giandi hoc, CB - CNV \an dugc hréng 100% rong e
ban va cac chdo phu cip uu déi, phu cip chic w, thu nfip ting thém va
cAc cl do khen throng khac.

- Khong giao khi lugng cong tac trong & gian di hoc tip, nghién
cau.

- Péi v6i CB - CNV duoc nha trong ai di d&o ko, ki dudng cacép
saudai hoc, réu 1t nghip loai xuét sic, givi, ngoai cac khan tro cip, Hb tro
néu trén, coduoc throng theo céc it a thé.

» Chinh sach satao to

Nha tong chi tong gin dao ko V6i sir dung, coidao ko 1a yéu éu
bét budc trong véc dé bat thang tién, khuyén khich ngoi lao dong tham gia
cac clrong trinhdao to phu lp wi cdng VEC.

c. Nang cadsng ke thicday ngwn nhan ke

* Yéu ciu aia chinh séch

Tao dugc dong krc thicday rd gt dé dat duoc sr chuyén bién tich arc
trong hanhiong dia CB — CNV, nang cading sit, chit lugng va hiu qui
cong vic. Bong thi, tao didu kién cho CB — CNV yén tamoh nita trong
qua trinh cong tagittruong nkim duy tri & 6n dinh NNL aia trong, #o
tien & nang cao it luong PTNNL dap ing nhu &u phét trtn aia nha
truong trong nikng rim ti.

* N6i dung chinh sach

- Khuyén khich & vat chit

+ Tang k¢ s thu ntip ting thém.

+ Thyc hign nang B s thanh toan ¢i hop dong ddi vai can I, giang
vién co e V.

+ Nauoi dugc phongdng danh Hiu Nha giao nhan dan, Nha gidwo
t duoc throng $ tién bing 5 An mic krong Hi thicu.

+ Ngoai cac #n ar ma tirong dang & dung, én b sung thém cac
can ar xacdinh mirc rong.

- Khuyén khich phi at chit
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+Pa ding hoa cac hinhiie thidua, khen thong hang am.

+ Khuyén khich vado nhiu diéu kién thuin loi hon cho CB — CNV
nha tnong pHin dau dé dugc phong dng cac danh Bii cao quy ¢a nha
nudc nhr nha gidaru td, nha gido nhan dan, ...

+ Nghién ¢u déi méi hinh thic va nang i kinh phi i tro tham
guan duich hang am cho CB — CNV.

+ Tang ardong mua &m trang thit bi dé tao diéu kien lam vic tt
nhit, thuan loi nhit cho CB - CNV.

+ Tiép tuc duy tri mi teong lam vic thiudn loi.

+ Cin manh cin khuyén khich nanguong tréc han cho caaddi
twong co niing thanh tich »t sic

+ B4 tri ar dung, B nhiém can b phii co bin dam bao dlng ring
lyc, Sy treong, chuyén médugc dao ko, timng hrac tré hoadoi ngi can 19,
két hop tt & 3d tudi, manh chn b5 nhiém doi ngii can 1 tré, dam hio tinh
ké thira va phét téin.

+ Nha toong @én xay dmg cac un kan quydinh roi by vé ché do
khen throng ddi voi nhitng GV dy giéi cac ép, nhitng GV ¢é nhiu thanh
tichddng gdp trong ha dongdao to aia nha trong.

3.2.3. Hoan thgn cacdiéu kién thuc hign chinh sach

* Pei véi chinh sach &co ciu ngwn nhan ic

- Thanh 4p ban chdao va cac b phan chiu trach niém huéng din,
thuc hign, kiém tra va phi hop thie hién chinh sach.

- Nguon tai chinhdé thue hién chinh sacham b sung thémit cac
ngubn thu niap tir cac hat dong khac aa nha trong.

- Theo d6i o ciu do tudi cia GV, CBQL gn wi trinh do chuyén
mon, nghip w, chuyén ngankiao ko ¢ nhing thvi diém khac nhau theo
tirng nganh, chuyén nganh.

* Poi véi chinh sach nang caaing ke ngwn nhan ke

- Lap kK& haach dao to dao ko dé 1am @ 5 cho vic trién khai cac
chinh sachicthé.
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- Thanh &ip céc 1B phan chiu trach nkém trong vic, hréng din, thic
hién, kiém tra va phi hop thrc hién chinh séch.

- Xay dng Fe thong chinh sach khidg hoc, khuyén tai va huydong
céAc ngdn dau tir cho chrong trinh.

- Xay drng dr toén kinh phi.

- Cir GV, CBQLdi dao to niéc ngoai theoisng da caing dé andao
tao thac &, tién & ciia Nha méc, chrong trinh kyp tAcdao ko gita nha
truong Wi co s dao ho nrdc ngoai, hac theo rong ca nhanuttim kiém
hoc bbng Wi co sy da0 o niée Ngoai.

- Pinh chun cHit luong GV, quydinh a1 thé vé thoi gian tham gia
hoc tip nang cao trinid thac s, tién sy dbi véi GV.

- Cong kang, dan ch va cong khai trong §¢ ar GV di hoc; co clé do
khuyén khich,dai ng) thoadangddi voi nhitng GV di hoc saudai hoc. Bong
thoi, ¢ chinh sach khéw khich tr hoc, tr bdi dudng khic phuc tinh tang
thiéu GV & trinhdo saudai hoc.

* Poi véi chinh sach nang catpng bee thlicddy NNL

- Xay ding quydinh V& quy hach, B nhiém dra trén o S5 ning luc,
phim chit dao dirc.

- Nghién @u va $m ban hanhan bin & danh gia nic ¢ hoan
thanh cong vic mjt cach chi tit, khach quan, chinh xac.

- Tang arong b sung va® dung c6 hiu qu cac ngdn thu niap tir
haat dong giing day va dch w ciia nha trong.

- Cai thién mdi trong 1am véc, cacdiéu kién lam vic hop ly, dam
bao duy tri §c khoe nFim nang cao trindo chuy@n mén, ngép w ar
pham, d6i méi phuong phép ging dhy.

- C4c clé do, chinh sackibi véi DPNGV va CBQL, chinh saaltdi ng
ddi véi GV ¢6 hye Vi thac 7, dic bist GV ¢ hoe i tién 9, GV cao ép din
duoc luat hoadé bao dam gid ti phap Iy va Hiu lyc thi hanh cao; khidn
khich thanhdp quy phéat trén DPNGV va CBQL hay cong la quy phét trén
NNL cua nha trong.
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3.4. Két luan va kién nghi
3.3.1. Kt lugn

Chinh séach phét & NNL tai Truong Caadang GTVT Il V& moi mit
trong giaidoan 2010 — 2015 |a &b diéu cip bach vaan thiét trong b trinh
nang @p truong 1éndai hoc. Nha Toong phii coi day 1a ndt trong nliing
nhiém w trong tam wra mang tinhan thiét truéc mit, vira mang tinh chn
lwoc lau dai.

Chinh séch phét éi NNL hueéng 6i muc tiéu: ko ra @ ciu phil fop
Vi y&u @u nhém w, nang cao ing krc aia CB - CNV vado duoc dong
lyc thiicday CB — CNV trong nha #idng nlim dapimg nhu u phét trén
trong nkimng raim 1Gi.

Chinh sé&ch phéat é NNLL phai bao @m cac ki dung:

- Chinh sach&co ciu NNL aia nha trong, trongdd chi tong dén
co Giu e trinhdd va nganh nghdao ko aiadoi ngi GV.

- Chinh sach nang casng krc aia NNL, trongdd chi yéu tp trung
vao vic d& xuat cac chinh sachu dai dé CB — CNV duoc ko diéu kién
thuan loi va cédong lrc manh e trong véc hoc tip nang cao trinko.

- Chinh sach nang caéng lrc thdicday NNL, trongdd chi yéu tip
trungdé xuat cac chinh saatié thu hit NNL clt lugng cao vasdung, phéat
huy NNL hién c6, o diéu kién dé nguoi lao dong yén tam én nia trong
qua trinh cdng taaittruong.

3.3.2. Kén nghy

a. boi véi B6 GTVT la o quan cli quin aia nha terong

b. Héi véi Bé Gido dic vapao o

c. Péi véi nha tnrong



