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PHAN MO PAU

1. Tinh cip thiét caa dé tai

V6i mot co s dao wo thi hai nhand co vai trd quan tmg la
nguoi day va ngrdi hoc, dé nguoi hoc hoc tt thi ngroi day phai tét.
Trong i canh Treong mbi dwgc nang ép thanh teong caoding,
dé thu hatdugc ngroi hoc thi viec nghién éu va danh giading
nhitng nhan & dang taaiong dén dong a lam viéc cia doi ngii giao
vién, tr d6 tao dong luc thicday gido vién lam vic ladiéu rit quan
trong dé nang cao cit lugng dao ko, tao ar gan két giira gido vién
v6i Nha trong. Xuit phat fr Iy do d6, Tac gi quyét dinh clon dé
tai: “Tao dong hrc thicdiy gido vién lam \ic tai Truong Caoding
Kinh té-K§ thuat Quing Nam” lam ldn van t5t nghigp.
2. Muc tiéu nghién aru

- Hé théng hdéa cacan dé ly luan V& tao dong luc thicday.

- Panh gia tlxc trang céng tacao dong hec thicday gido vién
lam viéc hién tai cia Treong CD. Kinh #-K§ thuat Quang Nam.

- Nghién &u nhu du va nhiing yéu t5 dang thrc ar tacdong
dén thaido, nhan thirc va hanh vi 1am ¥ cia gido vién Nha tong.

- Dé xuét giai phap gop pin tao dong luc thicday gido vién
nha tong 1am vic 6t va gin bo 1au dai ¥i Nha trong.
3.Poi twgng nghién aru va pham vi nghién aiu

Nghién ¢tu nhing nhu du hién danganh hrong dén dong a
thac ddy lam viéc cia gido vién Teong Caoding Kinh €-K§ thuit
Quang Nam, va niéing bén phap hin tai ma Tnrong dang s dung
dé thucday gido vién lam vic trong thvi gian qua, i mbc thoi gian
khao séat vadanh gia lat nim 2008dén 2010.
4. Phwong phap nghién aru

Phrong phap duy & bién ching, duy vt lich sr; Phrong
phéap thre ching, phrong phap phan tich chn tic; Phrong phap

diéu tra, phrong phap chuyén gia; Rbng phap phan tich, so sanh,...
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5. Y nghia khoa hpc va thyc tién ciia luan van

- Y nghia khoa bc: hé théng héa cac kn thrc vé tao dong hrc
thdc day 1am viéc, nghién ¢u nhu du va cac yu td tac dong dén
dong a lam viéc aia ngroi lao dong trong mdt t6 chic, tir d6 tao
dong hrc thacdiy ngudi lao dong lam vic mot cach king say.

- Y ngHa thyc tién: nghién éu duoc nhitng nhu u hién dang
anh hrong dén dong @ 1am viéc caa gido vién Twong Caobing
Kinh t-K§¥ thudt Quang Nam, éng nhr nhitng han ché caa céc chinh
sach nm tao dong lyc thicday doi ngi gido vién lam \ic hién tai
cia Nha toong, tr d6 dua ra ndt sd giai phap nlim tao dong hrc
thacddy gido vién nha trong lam vic.

6. B cuc aia luan vin:

Ngoai ptin mo dau, két luan, tai liéu tham klao, phu luc, pHin
ndi dung @m 3 chrong chinh:

- Chrong I: Nhing Van @ ly luan vé tao dong luc thicday
nguoi lao dong lam véc.

- Chuong II: Khai quét thre trang Tnrong Caoding Kinh €-
Ky thuat Quing Nam va cong taad dong hrc thicday gido vién
lam viéc aia Nha trong thoi gian qua.

- Chrong IIl: Giai ph&p to dong lec thicday gido vién lam
viéc tai Truong Caadang Kinh €-K§ thuat Quang Nam.

CHUONG 1: NHUNG VAN PE LY LU AN VE TAO PONG
C THUC PAY NGUOI LAO PONG LAM VI EC
1.1. MOT SO KHAI NI EM CO BAN
1.1.1. Nhu du cia ngudi lao dong
Nhu ciu 1a mdt hién teong tam ly, 1adoi hoi, mong mwn cia
con ngroi vé vat chit va tinh thin dé ton tai va phat trén.



1.1.2.Pdng oo thic diy
bong @ am ch nhiing d luc G bén trong An bén ngoai wa
mot con ngroi, ¢6 tac dng khoi day long nhét tinh va g kién tri theo
dudi mot cach tirc hanhdong da xacdinh.
1.1.3.Pdng luc thac diy
bong Iyc thic day 1a két qua ciia Gt nhiéu ngwn lyc haat
dong dong thyi, nd xuit phat fr bén trong i nguoi, ddng thoi xuét
phét tr chinh trong méi trong $ng va lam vic caa con ngoi.
1.1.4. Tao ddng luc thic day
Tao dong hrc thacdiy duoc hiéu la éit ca cac bén phap éa
nha qun tri 4p ding vao ngoi lao dong nhim khich B ho nang cao
thanh tich va gitpdhoan thanh nbm wu mét cach hiu qua.
* Ung dung cac ly thuyét tao dong luc thic diy ngudi lao déng
a. Thuyét cong hing aia J.Stacy Adams
> Ngi dung tvc thuyt
Thuyét céng king cho &ng con ngoi duoc khuyén khich tim
kiém ar cong ting trong cac pin theong ma ko ky vong ddi véi
thanh tich. Nu con ngoi nhan duoc sr déi ngd cdng Bng Wi nguoi
khac trong cuing Bt mac déng gop, b s3 tin ring hy dugc ddi xur
céng king.
> Ung dung hoc thuyét trong o dong lec thlcday
Ngudi quan Iy mudn tao dong hre thicdiy nguoi lao dong cn
tao ra, duy tri 8 cong king V& quyén loi: cong king trong véc tra
lwong, throng, phan b céng véc, a hoi dao ko, phat trén, ...
b. M hinh \é s kj vong aia Porter — Lawler
> Ngi dung hvoc thuyét
M6 hinh k vong aia L.Porter va E.Lawler éira #ing sr nd
luc aia nhan vién phthuwc vao gia tr phan theong va nfan thic
kha nang nHin dugc phan theong, sr nd luc nay ladé thuc hién cong
viéc, va qua trinh nay liém¢ tai dén trong nln thirc mdi nhan vién.
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> Ung ding aia hoc thuyét trong o dong lec thicday
Nha quin ly cin tao ra cac pin theong cho & nd luc caa nhan
vién, truyén thdngdé nhan vién nin thrc duoc gia ti cia phin
thudng va condudng dé dat duoc phin theéng mbt cach rd rangté
kich thich & nd luc cia hp nhim gianhdwoc phin theang do.
c. Ly thuyét vé si tang arong aia déng o thic day
> Ngi dung hvc thuyt
Thuyét ting ardong chd tong mdi quan k& gitra hanh vi va &
qua, nd #p trung vao \éc thaydsi hoic sra chira hanh vi aa nhan
vién déi véi cong vic thdng qua vic st dung phin thedng hay hinh
phat mot cach thich bp.
> Ung dung aia hoc thuyét trong 1o déng hec thlcday
Nha quin ly nén cha ydén nhiing thanh tichdt caa nhan vién,
sir dung khen tlrdng la nét cong @ hiéu qua trong viéc tao dong hrc
thdc diy nhan vién, tranhisdung cac hinh pit. Sy khen throng
dugc khuyén khich va ing arong sr dung, tuy nhién &n c6 s cai
tién lién uc theo lréng ting arong, khéng nénab lai phan theong
qué nhéu € gay ra & nham chan, gim hiéu qua caa phin thuong.
1.2. NQI DUNG CUA VIEC TAO PONG LUC THUC DAY
NGUOI LAO PONG LAM VI EC
1.2.1. Thha man nhu du ngudi lao déng
Ngudi quan ly bing cach dung cac céng boic bién phapdé
tac dong vao nhu #u haic ky vong aia nhan vién lam choohhing
hai va clim chi hon vi cbng vic, pHin chin hon khi thec hién
nhiém wvu va én tuy hon véi nhiém vu dam nhan.
1.2.2. Tao ddng lyc thic diy ngudi lao dong lam viéc
Céc cong ¢ dugc S dung dé tao dong hyc thicday lam viéc:
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1.2.2.1. H théng lweng trong & chirc

Luong la ndt trong nhirng ddng hec kich thich con ngpi lam
viéc hing hai nleng n6 déing la nhand dé gay nén s tri tré, bat man
hoic xiu hon d6 1a sr roi bo cong ty madi caa ngroi lao dong.
1.2.2.2. Chinh sach phu@i

Phuc bi ludn 1a ndt trong nhiing diéu quan teng nhit ddi véi
nguoi di 1am va ding la ndi ban tAm hangtiu ddi véi cac H chac.
1.2.2.3.Piéu kién lam viéc

Piéu kién lam viéc dugc thé hién qua: cB do lam viéc, ngh
ngoi; diéu kién tam sinh ly la@ong, xa 1i; didu kién thim my;...
1.2.2.4. modiéu ki¢n xay deng méi quan hé dong nghiép

Méi quan & ddng nghép 1a nhu &u xa i cua ngroi lao dong
trong qua trinh lam 9tc, 1a yéu t5 cha yéu lién quandén ar thuan
tién ca nhan va gidp ngi lao dong hoan thin 6t nhiém wu caa hy.
1.2.2.5. Chinh s&ch gin ly cia % chic

Viéc quan tri s3 hiéu qua nhit khi cac nha gin tri biét két hop
dangdan, nhudin nhuyn va linh hat cac plvong phap qén tri.
1.2.2.6. Bin than va y nglia cong véc

Ban than ndi cong viéc tao nén & thoa manddi véi cdng visc
cua ngroi lao dong. Khi ngroi lao dong nkin dugc céng véc phu
hop voi kha nang, $ truong thi b & phat huy ang lec lam viéc aia
ho mot cach éi da ngay & khi & nhirtngdiéu kién binh throng nHit.
1.2.2.7. Trach nhém aia nhan vién khi tham gia vao cong &

Viéc uy quyén co tie khién nhan vién lam ¢t tn tam va o luc
hon. Uy quyén ludn bao hamustin ciy cia cip trén i cap dudi, tir
d6 nang cao trach rdm cia ngroi lao dong wi cdng Vic.
1.2.2.8. & cbng nhin

Puoc biéu drong 1a ndt nhu @u rat quan tong aia hu hét con
naudi. N6i don gian, biéu drong & xac nin vadanh gia caowsdong
gop @ia mdt c& nhan hac mot tap thé cho B chic.
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1.3.PAC TRUNG NGHE DAY HQC VA Y NGHIA CUA VIEC
TAO PONG LUC THUC PAY LAM VI EC VOI NHA GIAO

Pong @ lam viéc aia nha gido thong duoc hiéu 1a cai o nén
sic manh bén trong kich thich nha giaé hrc thyc hién nhiém w
dugc giao, nang cao éhlugng cy hoc. Vadé lam rddong luc nha
gido, n@roi ta throng sr dung thuyét Herzberg pbi hop voi thuyét
cia Maslow trong quanébd sung cho nhau.

CHUONG 2: THUC TRANG TRUONG CAO PANG KINH T E-
KY THUAT QUANG NAM VA CONG TAC T AO PONG LUC
THUC PAY GIAO VIEN LAM VI EC THOI GIAN QUA
2.1. KHAI QUAT VE TRUONG CAO PANG KINH T E-KY

THUAT QUANG NAM
2.1.1. Qua trinh phét trién cia Trwong

Truong Caodang Kinh € - Ky thuat Quang Namduoc thanh
lap nim 2006, trén ¢ s nang ap tir mot truong, 1a ndt treong cao
ding aiadia phrong, phat trén theo lréngda cip, da nganhda he.
2.1.2. Chic nang, nhiém cu cia nha treong
2.1.2.1. Cl#c nang
2.1.2.2. Nhém wu
2.1.3. B may t6 chirc aia Nha truwong

Bo may 6 chic duoc xay drng trén o sy chrc ning, nhém
vu, Diéu Ié truong Caading vadic diém tinh hinh éa Nha torong.
2.1.4. Quy md va @ cau nganh nghé dao tao cia nha treong
2.1.4.1. Quy md vascciu nganh nghé dao o
2.1.4.2. Plam vi va laii hinh dao o
2.1.5. Thrc trang V& quy mé va @ ciu nguon nhan lyc
2.1.5.1. Quy md ngén nhan luc

Toan toong hién c6 237 laaiong: bién ck sy nghiép la 124
nguoi, chiém 46,8%, byp dong dai lan 141 ngoi, chiém 53,2%.
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2.2. CONG TAC TAO PONG LUC THUC DAY GIAO VIEN
LAM VI EC CUA NHA TR UONG TRONG THOI GIAN QUA
2.2.1. Chinh sachdong
Thu nHip cia gido vién nha wong ¢dm 3 phin: lrong, thu
nhap ting thém, thu nip tir gio' giang hop dong.
Bang 2.3. Thu nHip hién tai caa gido vién Nha twrong.

Thoi Thang 3 thang Nim
diém tra
Pau thang| Hi*830*(1+0.25)
Pau qui Hi*830*
sau 50%H*3

L (Hi*830*50%H,*12)
Cudi nam

+ L+ Gy

Trongdo: Hi: 1a ©ng cac B s luong; Lwong @ ban: 830 ngan
dong; He heé sd thu nhip ting thém; G;: tién phdc i, mac thip nht
1.000.00010Ng; Ly: tién day hop dong.

a. Thu nhdp tr lwong

Luong hang thangi@ gido vién thiong dugc chi ta vao tdin
dau tién @ia thang va thu rip tir luong dugc tinh theo quytinh:
Lwong = (Hé sé LCB + Phu cip chirc vu + Phu cip et khung) *

Mrc LCB * (1+H¢ s6 phu cip wu ddi nganh)

b. Thu nhgp tang thém

Nha trong chi té thu nhip tang thém theo pkong thrc sau:
(Hé si LCB + Phu cip chirc v + Phu cip tham nién weet khung) *
830.000 * H 5 thu nhdgp ting thém

Thu nhip ting thémduoc chi ti theo nirc xép loai hiang thang
theo 03 nic: A=100%; B=80%; C=60% va the@ B5 thu nhip ting
thém dia tirng ddi tuong. Vaduoc chi tia 50% vao cbi qui, $ con hi

10

s8 duoc thanh toan vao 6unam, sau khi Nha tong quyét toan chénh
Iéch thu bn hon chi (thanh toan theoira do hoan thanh cdngég).

c. Phan thu nhdp tir vigc day hep dong

Gido vién @a tnrong da hoan thankinh mic giov chuin trong
nam hoc, dugc moi giang chy phai ky hop déng wi nha tuong va
dugc thanh toan theoolp dong da ky.
2.2.2. Cong tac thrc hién chinh sach phuc é¢i

Nha turong thre hién ddy da cac chinh sachéwphic bi xa hi
theo quydinh, Qu phuc bi hang nim bing 90% trén chénlé¢h thu
chi sau khi ti thu nkip ting thém va trich duhaat dong giado dc.
2.2.3. CH @o lam viéc ciaa gido vién Nha taong

Thoi gian lam véc dia ging vién trong am la 44 tién theo

ché @6 lam viéc 40 gb/tuan. Téng qu thoi gian lam véc cia ging
vién trong nét nam hoc la 1760 g va duoc phan chia theo dlo
danh ging vién va choting nhém wy: giang dy, nghién ¢u khoa
hoc, tr hoc tip, nghién &u va cac nidim vu khéac.
2.2.4. Chinh sachiao tao va phat trién

Hién tai Nha twong dang danh mi sy wu tién vadai ng cho
dao to Tién 4, dao wo Thac S bi han ché, dao to bdi dudng chuyén
moén nghép wu dugc giam trr vao nhém wu, nheng khéngdugc tao
diéu kien vé thoi gian va kinh phi.
2.2.5. Chinh sach khen tixéng, ky luat va céng tacdanh gia, binh
xét danh hi¢u thi dua
2.2.5.1. Chinh sach khen thong, ky lugt

Hinh thic khen tlrong: bing khen va in véi don vi, c& nhan
dugc khen throng bing tién, tr 100.000dén 300.000d6ng tiy theo
mirc d6 danh h¢u thidua nkin duoc.

Murc d6 ky luat s3 tay thubc vao nirc d6 vi pham dé xa ly.
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2.2.5.2. Cong ta@danh gid, binh xét danh héu thi dua

DPanh gia theo thangun dich lam &n ar dé tra thu nHip ting
thém theo thang, va theo 3rmxép loai A=100%, B=80%, C=60%.

Dbanh gia theo am hoc, chi yéu danh cho giéo vién va theo 4
mtc nhr sau: Hoan thanh Xt sic nhiém w, Hoan thanhdt nhiém
vy, Hoan thanh ném wi, Khéng hoan thanh nmn wuy.

DPanh gia tlrong nién, danh chadit ca cac can b, gido vién
Nha tirong va dra vao cac tiéu chi: Chinhitite tuong; Cong tac
chuyén ménpoan ti.
2.2.6.Panh gia chung ¢ thuc trang thuc hién cac chinh sach
nhiam tao ddng lwc thic dy gido vién lam véc cia Truong CD
Kinh t é&-K§ thuat Quang Nam thoi gian qua

» Vé& ché do lam viec:

+ Ap luc coéng vic l6n do phii day nhiéu mén trong ¥, nhiéu
mdn mvi; gido viénda phin la rir va $ luong gido vién & khadodng
nén chra lam quen ip thoi véi ceong do cbng vec.

+ Do hap din cia cong véc bi giam do phii lo Iing, cHu ap irc
trong viéc chuin bi bai, o cim giac kn than khéngtu kha nang ty
kiém soat cong vc, khdngdu kha ning dam nhin cong véc, nhiu
khi thuc hién déi pho, lam gim tr tin caa hin than gido vién,it dé
tao cim giac cht lugng giang chy khong cao.

+ Churra c6 nliing chinh sacké khuyén khich gido vién tinc hién
nhiém wu nghién ¢u khoa lc, ma quydinh thanh nkim wu bit
buoc.

+ Coi thi, clim thi chém ty trong kha én lam gam do hip din
cua coéng véc, hon nira nhém wu coi thi, clim thi thec hién cung lic
vai nhiém wu giang day tao cam giac nét moi cho gido vién.

> Chinh sachiao to va phat tén:

+ Danh noi chinh sachru tiéndao to Tién g, han ché dao o
Thac g, diéu nay khong thc sy sat 6i thuc t, yéu du cia Trrong.
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+ Céc gido viértuoc ar di hoc la cac giao vién ér hoc xong cé
mot sb gido vién khéng &p tuc céng véc ¢ Truong, cHip nhin bdi
thuong dé tim céng véc khac.biéu nay cho thy Nha tuong cn
xem xét hi cAc chinh sactai ng dé giit chan giao vién.

» Chinh sachdong va phucdi:

+ Chinh s&ch phuwi ¢ Nha tuong hén chi moi thuc hién &
muc han ché, chi m6i dirng lai ¢ viéc thee hién ddy du cac chinh sach
phdc bi theo quydinh aia Nha mréc; con xem nb, chra quan tam
dén viéc ar dung chinh sach nay trongéei tao dong lyc thic day
giao vién lam c va gir chan cac giao vién camg hrc.

+ Céch ti thu nHip aia Nha trrong tao cam giac thu nap hang
thang la 4t thip, o ganh #ing trong véc chi tiéu cho cic $Hng;
ddng thyi tao ra ndt khaang cach 4t 16n Vé thu nHip gitta can b va
gido vién: khang cach tir nhit duoc tao ra tr nhitng hé sb vé& phu
cap chrc wi, phy cap thAm nién wot khung, sauto lai nhan \bi hé sb
thu nHip ting thém; 4o ra khang cach 4n 2, trong khi B sb thu
nhip tang thém da can b da c6 & chénh ¢ch I6n véi giao vién.

+ Viéc giao viénduoc tra thu ntip ting thém trong duong Wi
khdi van phong, trong khi & cam thiy nhiém wu qua nhtu so \6i
khdi van phong, phi day ca thir 7 trong khi kidi van phongduoc
nghi, néu khong dy thi phii hop Khoa, héac sinh hat chuyén mén.
Hon nira nhém wu nghién &u khoa hc I bit budc va 1a nét tiéu chi
quan tong dé danh gia hoan thanh réimn vu cubi nam, xét nln phén
thu nhip ting thém conai, trong khi kibi van phong khong co.

» Chinh sach khen tibng, ky luat va céng tdetdnh gia, binh
xét danh Hu thidua:

+ Cong tac Kim soat hin tai cia Nha trong Wi gido vién kha
chic chB, haat dong thanh tra, Kim tra, dr gio duoc dé cao, gay &m
giac mét moi, &p krc cho gido vién trong §t t chic haat dong dhy.
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T d6 din 16i tinh trang ddi pho, giam sr hai 16ng i chinh kin than
mdi gi4o vién va vi Nha trong.

+ Chinh sach khen #ong duoc thec hién han ché, chi theo quy
dinh aia B, Nha Nroc, trong khi pht thuc hién theo quydinh aia
Truong, va gn Vi thu nhip cia gido vién, d6 tao aim giac pht
dugc coi tiong hon khen, lam cho gido viéram nhin minh khéng
duoc coi tpng.

2.3. KET QUA NGHIEN CUU NHU CAU CUA GIAO VIEN
TRUONG CAO PANG KINH T E - KY THUAT QUANG NAM
2.3.1. Muc tiéu nghién aru

X&cdinh nhirng nhané c6 tac dng o dong hrc thicdiy gido
vién Nha trong lam véc va gin két 1au dai wi Nha tirong.
2.3.2. Két qua nghién atu nhu ciu cia gido vién Tnrong Cao
ding Kinh té-K§ thuat Quang Nam
2.3.2.1. Mc dp mong mun doi véi cac nhém nhu @u

Bang 2.18.Panh gia nhu du caa gido vién Nha tarong

Don vi tinh: %

NHOM NHU C AU R.tip | Thip | T.binh| Cao| R.cad

() Sinh Iy 0,9 0,9 1,9 | 12| 843

(II) An toan 1.9 3,7 25 | 16,1 52,7

(1) Cac mbi quan k& 9,3 25 185| 30,5 16,7

(IV) DPugc ton tong 23,1 12 222| 185 24,2

(V) boc lap 59,3 13 102| 102 7.4

(VI) Tu hoan hén 88 8,3 2,8 0 0,9

2.3.2.2. Monglei cu thé ciia gido vién trong &ng nhém nhu @u
a. Mong dei cia gi4o vién lién quandén tién lwong
> Tién luong la céng ¢ quan tong dé théa man cac nhuia
bac thip, nhrng hién tai két qua nghién &u cho thy nhu du sinh ly
& mic d6 mong mién rat cao 1a 84,3%, va nhiig an toary mic do
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mong mén tr caodén rit cao 69,4%, vi &y Nha tuong én co
nhitng thaydbi véi chinh sachuong.

> Trong nhém nhuau doc lap, nhu du "Tdi muwn duoc doc
lap Vé tai chinh"dwoc nhiéu gido vién Nha trong mong mén duoc
thoa man, codi 55,6% gido viénluoc hoi mong mwn déi véi nhu
cau nay, va 23,1% gido viéhroc hoi cé thé hién sr quan tam.

> "To6i mubn doc lap Vé tai chinh" t hién mong mén duoc
"tu do" trong véc chi tiéu, c6 thémtuoc nhiéu ar lya chon, ...

b. Mong dgi ciia gido vién gn véi chinh sach phdc éi

Bang 2.19. NHrng mongdei gén lién véi chinh sach phic éi

Nhém nhu Mong muén cu thé Ty lé
ciu %
- T6i mubn khoe manh hon 85,2
Nhudy | Toi mu?’m c6 tinh tang grc khoe Ht hon 70,4
sinh Iy - T6I mwn dugc béc skiém tra sic khoe theong | 40,8
Xuyén fon
- Téi mubn chim séc gc khve minh nhiu bon 46,3
NhuGu | TOi md?n trong lai téiguqc wMing chic hon 74,1
. - T6i mwbn hachdinh 6t hon sr an toan ga toi 37,0
an toan _
trong trong lai
+ . |- T6i mun c6 thém nkiu ban trong nling | 45,4
Nhu cau cac

ddng sr cia toi

maéi quan hé N L o i
- T6i muwn moi nguoi khuyén téi pli lam gi | 57,4

c. Nhitng mongdoi ciia gido vién c6 th dugc théa man hing
viéc cii thién diéu kién lam vigc

Cai thién diéu kien lam vic < gilp giam bot nhiing cing thing,
mét moi, ddng thyi thé hién ar quan tam, coi ting cia Nha trong \oi
doi ngii gido vién, "Téi man coéng véc toi lamdugc danh gia caodn”.
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Diéu kién 1am vic < gilp tre hién ban than "Téi mén thé hién
minh nhéu hon", gitip nkn duoc ar coi tiong aia ngrdi khac "Téi mwn
dugc ton tong hon".
d. Nhitng mongdoi ciia gido vién gn véi cong tac thanh tra,
kiém tra, danh gia, khen thréng, binh xét danh héu thi dua
Bang 2.20. NHrng mongdei cia giao vién Nha tuong

Nhém Mong muén cu thé Ty lé
nhu cau %
- T6i mudn viéc toi lamduoc danh gia caodn | 31,5
Nhu ciu - T6i mudn dugc hanh din hon vé nghé cua téi | 41,7
dwoc ton trong | - T6i muwn moi ngudi it bit dong v kén Wi tihon | 56,5
- Téi mubn duoc t6n tong fon 31,5
Nhu G -T6i mu:in 6 ndt viéc |f§.m clic chin vadndinhton | 52,9
. - T6i mwn haichdinh 6t hon cho & an toan a t6i 55,6
an toan ,
trong trong lai
Nhu cau - T6i mun ty quyét dinh nhéu hon nhing van | 51,8
doc lap dé lién quandén c& nhan toi.

e. Mongdoi ciia gi4o vién ¢gin véi chinh sachdao tao
Bang 2.21. Mongdei ciia gi4o vién gn véi chinh sachdao tao

Nhom nhu Mong muén cu thé Ty lé
cau %

Nhu cau | - T6i muwdn twong lai tdiduoc vitng chic hon | 74,1
antoan | - Téi muwn codugec mdt mirc gido dic cao lon | 42,6

- Téi muwn duoc nang cao kh thic 42,6

Nhu cdu | - Toi mwn hoc i nhiéu hon 57,4
tw thé hién | - T6i muwn khéng ngng nang cao trinith 66,7
- T6i muwn duoc phét tén toan din 778
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2.3.3. Két luan chung W két qua nghién atu

Hién cac nhu au sinh ly va an toadang chém vi tri mong
mudn rat cao trongddi ngii gido vién éa Tuong, cac nhu au nay
chi cé th duoc cii thién bing cac chinh sacldng va phuicdi. biéu
nay cho thy hé théng chinh sachibng, phic éi caa Nha trdng din
phai duoc aii thign. Va nghién gu ding da ch ra not sb cac nhu au
cu thé trong mdi nhém co6 thé duoc gidi quyét bing cac chinh sach
hién tai cia Nha teong duoc hau hét gido vién mong man. Day 1a
can or rit quan tong dé tac gk dua ra ghi phap ntim tao dong hrc
thacddy gido vién lam vic va gin két 1au dai wi Nha tnrong.

CHUONG 3: GIAlI PHAP TAO PONG LUC THUC PAY
GIAO VIEN LAM VI EC TAI TRUONG CAO PANG
KINH T E - KY THUAT QUANG NAM

3.1. CAN CU PE XAY DUNG GIAI PHAP
3.1.1. Quandiém vadinh huéng phat trién ciia Nha treong

Toan toong @p trung mi nguon luc, trién khai cac gii phap
dong by tiép tuc giir vitng vaon dinh sr phat trén aia Nha toeong.
3.1.2. Muc tiéu aia gigi phap

Cac gii phapduoc dua ra nlim tao dong hrc thicdiy gido
vién lam vic va gin két lau dai Wi Nha tirong, tr d6 nang cadugc
chit luong dao o cia Nha torong.
3.1.3. Nguyén 4c xay drng giai phap

- Xuat phét tr nhu du, mong mén aia gi4o vién Nha trong.

- Giai phapduoc dua ra theo th ty vu tién & tinh ép thiét
cia cAc nhuau va mong mén hién tai danganh hrong dén dong @
thlcday giao vién lam vic.

- Giai phap pli mang tinh tirc € va kha thi, dam bao ar cong
bing, o raduoc nhing pHin theréng mang tinh khichélva duoc
thyc hién dya trén nguyénit thlcday taing arong.
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3.2. GIAI PHAP TAO PONG LUC THUC DAY GIAO VIEN
LAM VI EC TAI TRUONG CAO PANG KINH TE - KY
THUAT QUANG NAM
3.2.1. Gii phap véi hé théng lwong
Thu nHip cia gido vién Nha tiong dugc xacdinh nhr sau:
Thu nhap (TN) = Lwong + TN ting thém + TN giv hep dong
* Gidi phap a thé véi hé théng lweng
a. Tang mic d§ théa man ddi véi cac nhu diu sinh ly va
nhu ciu an toan théng qua tén lwong
> Tdang hé sé phan thu TN tang thém duwec chi tré hang
thang, giim twong g hé sé chi trd TN ting thém vao cdi nam
Chi néndé lai 25% plin thu ntp ting thém vao aii nam va thanh
to4n 75% vaoung thang,ttc 1a k¢ s chi tra phan thu nlip ting thém
hang thang & 0.45 va vaodtnam 1a 0.15 (tinky mac thip nHit).
Bang 3.1. Thu nHip méi (theo giai phéap) cia gido vién

Thoi Thang Nam
diémtra
Pau thang| Hi*830*(1+0.25+75%)
Cudi nam (Hi*830%25%H*12) + Ly + Gy

Hi: & tdng cac B 5 luong; Lwong @ ban: 830 nganddng;

Ly tién day hop ddng; Hy: h¢ s thu nhip ting thém; G;: tién phdc
loi, mirc thap nhit 1.000.00QioNg.

> Khic phuc han ché trong ké& khai g gidng va trong vic
thanh toan g day hep déng cho gido vién trong Twong

- Pbua ra 1 ru ké khai gb giang chung nt vé noi dung, hinh
thirc va phii c6 ar kiém dinh va thr nghiém truéc khi thrc hién
thdng nHit dé tranh tinh ting ké khaidi ké khai hi.

- Can ¢6 s huong din oy thé, c6 the yéu du gido vién & théng
ké giv giang aia minh teege va 1én K hoach © chire mot budi hop dé
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huéng din ax thé cho gido vién thc hién viéc ké khai, va ké khai
truc tiép tai budi hop dé didu chinh nhirng sai sét éu co.

- Nhitng i dung \& nhiém wu nghién &u khoa hc, hoc tip va
bdi dudng chuyén ménin dugc quydinh thit cu thé, chi tiét va réu
da quydinh dn thuc hién thing nhit khi thuc hién ké khai.

- Viéc thanh toan céac gihop dong ¢in dugc thyc hién nhanh
chéng, chm nhit & 3 tudin sau khi vc ké khai gb giang va céac th
tuc khacduoc hoan thanh nhcam Kt caa Nha trong.

> Tgodiéu kign cho gido vién Nha irong co thém thu nigp

- Nha tong nén quy ra gigiang \6i cac bidi coi thi: 1 bui coi thi/ 2
mon thiduoc tinh 1 #t giang.

- Nha trong ¢6 tié ky hop dong giing diy Vi cac @ Sy dao ho khac trén
dia ban Tam K c6 nhu 8u mron gido viéndé phic wi cho céng tac gng
day cia hp, nhr vy, vira c6 tté dam bio quyn loi cho gido viénab thém thu
nhap, vadong thyi ciing gép pan nang cao uy tin cho Nhadang.

b. Lwong thé hién ar cong nHin

> Ung tién phu cip chuin bi bai cho gido vién tién gio
gigng hep déng dé cdi thign thu nhgp hang thang,dang théi giém
khodng céch ¥ thu nhdp aia gido vién vi can b qudn ly, ting
khodang céch thu nkip aia giao vién wi nhan vién

Ung tréc 50% $ tién gio giang hyp dong va xemio 1a khain
tién pha cip chuin bi bai, Bi dudng cho gido vién va chi@u cho
ting thang, nh vay thu nhip tirng thang da gido vién &ting lén.

>  Tang thém thu nkip cwi nam

Tuy nhién vin dé dit ra |a tén nhan ¢ nam < giam, vi Ay vé
lau dai Nha trong din c6 cachié ting don gia tén gio giang |1én:

- Tang thém ¥ 18 cua ke sb hoc Vi.

- Thém phn k¢ sb theo tham nién.
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- Nha trong co tié tach cacdp hoc, mbi |6p tir 45dén 50 ke
sinh, sinh vién. Hgc i cac bp hoc déng cé tr trén 50 lpc sinh tiy
lén s tinh theo B 5 16p dong.

> Hé sé thu nhdp ting thém theo trinhdg, hoc vin

Dé thé hién ar cong nkn, Treong nén nhan théméhsd nhe
d6i voi viéc thanh toan @i day hop dong trong I¢ sd thu nhip ting
thém, \6i Thac § 8 nhan thém 1,3 va dm g1a 1,5.

3.2.2. Ghi phap véi chinh sach phuc éi

a. Phuc bi nhim théa man nhiing nhu ciu sinh ly, nhu diu
an toan dang thuc sr anh huéng dén hiéu qua 1am viéc aia can
bé, gido vién Nha turong

Thuc hién chinh séch phueilqua véc mua o hiém gic khve va o
hiém nhan th:

% Bdo hiém sic khée, \ii sin phdm Medicare

- Myc dich: Bapimg cac nhuau aia can B, gido vién va nhan viér v
Nhu cu sinh ly,dic biét 1a cac Nhuau lién quarién sic khoe.

- Bbi trong duoc hxong chinh séch phieii Cac can b, gido vién va
nhan vién kin dang lam \éc cho Nha trong, co thi gian cong taait 1 rim
trés 1én va ling rim déu dugc danh gid hoan thanbtinhiém wu.

- Noi dung thrc hign: Nha trong déng toan b phi kio hiém, va thic
hién nhr nhau i tt ca cacddi tuongduoc hrong chinh sach phiginay.

% Bdo hiém nhan thy, Wi sin phim "K é hagch tai chinh ten doi"

- Mucdich:

+ Papung cac nhuau an toan@a can b, gido vién va nhan vién,
dac biét 1a cac nhu au lién quandén sr an toan @a trong lai, "T6i mwn
tuong lai t6iduoc viing chiic hon", "Téi mubn haich dinh ©t hon cho & an
toan dia toi trongrong lai",day I nhu &u chém ty I mong midn kha cao.

+ Pam hio sr cdng king, tinh cong rim, day duoc xem la it phin
thuong dia Nha trong danh cho carbbgido vién va nhan vién lanéwitt.
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- Bbi trong duoc hxong chinh séch phueii Cac can b, gido vién va
nhan vién c6 i gian lam véc tai Truong it ntt 3 nim, hoan thantdt nhism
vu duoc giao qua cacim.

- Noi dung thrc hién:

+ Nha trong € chi i 80% mirc phi vaddi tuong duoc hrongdéng
20% phi cordi.

+ S tién va thdi han bio hiém ma Nha trong mua & cin ar vao:
nam céng tac, alrc wy, trinhdd, Vi tri cdng Ec.

+ Vi nhing déi tuong gir cac circ wi: Higu Tnrong, Higu pho,
Truong va Phé cac Khoa va Phong b&mthdi gian cong tac conildudi 3
nam Nha trong € chi té toan 1 phi i thoi han bio hiém con hi.

+ Phii bdi hoan hi toan § cac khan phi ma Nha trong da déng
ddi véi truong hop nghi viéc (tr truong hop nghi huu), Wi cac teong hop
khac (b danh gia khéng hoan thanh ériw, hdic vi pram ky luat cia Nha
truong) € phai ty dong phi trong #m do.

b. Phic bi nham tao diéu kién xay dwng cac ndi quan hé
ddng nghiép trong Nha trwong

> T6 chrc nhiu hon nira cac het dong thé thao, vin ngté vao cac
ngay k niém: 20/11, 8/3, 20/10,...

> Vao cui nam hoc, mbi Khoa throng © chic budi béo céodng
két nam hoc, Lanhdao treong ngoai e ch dao cin tnyc tiép tham gia,
tao ar giao bru giira 1&nhdao Treong Wi cac 1, gido vién va khudn
khich c6 & tham gia @a cac Khoa khac.

> Ddi véi cac bi toadam 6 chic lién khoa, co thgiita 2 hac 3
Khoa cting péi hop t chirc va c6 g tham gia @a Lanhdao Nha toong.

> Luwa clon nHing can B hoat dong trong cong tadoan ti¢ that
nangdong, 1a niiing ngroi tién phong, coi 16i kéo va thugt phuc moi
noudi. Bong thdi phai ¢ nhitng chinh sackiong vién Wi cac ca nhan
nay.
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> Hang rim, Nha trong nén B tro mot phan kinh phi va khugn
khich cac Khoa, Phong baiplcac qif congdoandé haat dong.

» Lanhdao Nha torong, Khoa khi giao nbm w cho c& nhan o
nhém lam wéc thi én c6 s huéng din va thio luan tnre tiép dé gidp b
hiéu rd va timduoc cach tire thrc hién cong véc t nhit, khdng nén ch
dirng ki & viéc giao cong vic va pho ric cho h, tir d6 ¢ thé tao sr tin
twdng va thai mai cho gido vién hoan thanh congovmst cach ét nht.
3.2.3. Gii thién diéu kién lam viéc

* C4c bign phap @ thé
> Taodiéu kién tin hoc héa trong Nha trong

- Pau tr c&c phong tic hanh c6 dit lwongdé tao hing thid cho &
nouoi day 1an ngroi hoc, tir d6 chit luong giing dhy 8 dugc nang cao.

- C6 chinh sachdtrg giao vién mua may tinh xach tay, xaynd
mdi treong lam véc tin hpe héa.Uu tién cho cac gido vién kiém ahi
vu quan ly, gido viénduoc danh gia Kt qua cong vic cao cac am (it
nhit 1 3 rim), gido vién Et hop dugc cAc plrong phap ging day tién
tién va c6 hbu qua, gido vién cdldng gop tichec sho g phat trén aia
Nha trong.

- Pau tr thém nhéu may chiu, tinh toan it nt 3 l6p hoc c6 1
may chéu, va phong dc phuc wu cho nliing bii hoc thio luan, thuyt
trinh: phong kin, cdiéu hoa, ban ghduoc b tri phi lyp, vra ko ar tap
trung cho sinh viénia bidi hoc do, vira khdnganh hrong dén cac bp
hoc khac.

- Nang cao Itu qui hon adng théng tin qua amg internet.

- Xay drng k¢ théng hoc @p truc tuyén.

>  Tao khong giandé cac gi&o viénifuec tiép xic Wi nhau.

- Nha tirong éin dau tir cac trang tht bi cin thiét, nuoc udng, &
sinh phong cho cac phodgi ¢ cac khu ging duong.

- V& ngoai cacan phong Khoay khu héu b, Nha trong éin bb
tri thém \in phong aa cac Khoa cac khu gingduong.
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» Cung aip cacdiéu kiegn nham ting thém uy tin vadm quan
trong aia cac giao vién kiém qgin ly.

Can c6 khu wc danh cho cacdd mén, cé ban lam §¢ riéng
cho cac B truong, khu wic d& cac B sinh hat chuyén mén vaul trix
nhitng tai liéu caa trng T6 bd mon.

3.2.4. Hoan thgn cong tac thanh tra, kém tra, danh gia, khen
thwéng, binh xét danh hgu

* CAc bign phap a thé

a. Thanh tra, kiém tra nhim dam bao ar céng king va lam @
s6 cho viéc danh gia thanh tich.

- Truyén théngdé can 1§, gido vién va nhan vién nharding thiy
duoc myc dich aia viéc thanh tra, im tra,danh gia thanh tich la am
dam bao ar céng king, thé hién ar cong nlin aia Nha teong Wi nhiing
déng gop a@a can B, giao vién va nhan vién cho cong &&o to va s
phat trén cia Trrong.

- Phii xay drng not hé thdng tiéu chan xép loai va danh gia a
thé, dam hio tinh cdng bng vaduoc thrc hién mt cach tibng nit va
triét dé.

- Cin xay drng ki miu tiéu chidanh gia hang thang phahon,
dam bao sr céng Bing.

b. Thanh tra, kiém tra nhwng Van phai khuyén khich tinh
linh hoat, sang to trong céng VEc.

Can tao mbt mac do tr do nhit dinh dé loai bo sr nham chan, hay
tin trong, o didu kién va khugn khich tinh linh hat va sang4o aia
gido vién trong Vic giang dy:

- Viéc dr gio gido vién Nha trong nén giao trach nfin cho
Khoa, va & by mdn fon 1a viéc dr gio dot xuit ma Nha tong throng
thuc hién voi su tham gia @a cac phong ban.



23

- Viéc quan ly va 6 chic lop hoc Nha toong nén tin @ong vao
gido vién, hat dong dciy va hpc doi héi mot ar linh haat va tinh sangab
cao, khéng nén qué go ép giao vién.

- Khéng nén can thp qué sau vao &t danh gia kt qua hoc tp,
dé gido viéndanh gialting thaido hoc tp va clit luong aia ngroi hoc.

c. Hoan thién cac chinh sach khen tiréng thé hign sir cong
nhan véi dgi ngii giao vién

> Ky hop déng dai hun véi cac can 8, gido vién

Nhiing gido viéndad qua 1 hgc 2 rim kinh nghém, réu Nha
truong xét thy du cacdiéu kién, cac tiéu chin thyc hién ky hop dong
dai han 3 ram thay vi 1 &m.

> Biéu dwong, khen thréng ludn 1a phin thuéng co y nglia va
cOdnh huweng rat 6n dén thai dp va hanh vi @éa gido vién
Murc do danh gia ndi c6 thé dugc xay drng thoang bin nhr sau:
Bang 3.4.Panh gia mic d9 hoan thanh nhiém vu theo naim

Muc do Chi tiéu
danh gia

Hoan thanh - Xép loai A hang thang
XUét sic | - C6 tham gia nghiénia khoa lc
nhiém wu - Hoan thanh nBm wu cia rim hoc

Hoan thanh - C6 nhéu nhit 1 thang %p loai B

tét nhigm wi | - Hoan thanh nbim wi nam hoc (8 gio' chuan quydinh,
bao @m ci gid chuin wi nhiém w nghién éu khoa
hoc, tir hoc tp va nghién eu duoc quydoi)

Hoan thanh - C6 nhéu nhit 2 thang %p loai B

nhiém wu - Hoan thanh nm wu nim hoc ($ gio chidn quydinh,
bao @m ci gid chuin Wi nhiém w nghién éu khoa
hoc, tir hoc tp va nghién eu duoc quydoi)

Khéng hoan - ¥p loai B tir 2 thang i [&n
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thanh nhim | - Khéng hoan thanh nfin wu cia rim hoc (khéng K
vu céc turong hop do khdng giada gis chién)

- Hinh thrc khen tlwong Wi nhirng gido viéndat mic hoan thanh
xuat sic nhim wy: tién (200.00Qtén 300.00Gi6Nng), kem theo dng khen
cong ntin, va én t chic trao throng long tong, co th Ia trong bii
tong Kt cudi nam hoc haic khai ging nim hoc msi. Véi nhiing gido
vién hoan thanhjt nhiém w s5 ¢6 khan tién throng tr 100.000dén
200.00046ng, vaduoc xusng tén trong cac litkhen throng nhr trén.

- V4i cac ca nhan |a étri cia caadé tai nghién ¢u khoa lac, cac
tap thé thuc hién cacdé tai nghién ¢u khoa ke d& nghém thu duoc
danh gia cao, co6 khning tng ding vao thrc € cin dugc tuyén dong
khen throng, tién va king khen vatuoc % chic trao throng long topng
trudc tp thé.

- T6 chrc bubi 12 t6n vinh nha gidodi nhitng danh Hiu cho cac
gido viénduoc thyc hién hing rim, ¢ thé t6 chirc vaodau rim hoc moi
haic vao ngay 20/113mg rim.

- Viéc gidi thiéu, tdn vinh giao viérat cac danh Ru trén plai
dam bao dan cld, khdch quan va @hco thong tintr phia sinh vién.
3.2.5. My rgng chinh sachdao tao

* Gidi phap a: thé mé rgng chinh sachiao 1o

> Nhatong én my rong quy mé éa chinh sachiao ko va quan
trong la xaadinh nhu du dao ho that chiéin dé tranh 1ang phi ngin hyc,
nang cao tht sr chit luong doi ngi gido vién. Nha trong c6 tte xay
dung ké haach dao ko theo ting b phan chic danh theo dng sau:
Bang 3.5. Xay drng ké hoach dao tao chuy@én mén

S6 | Hova |Chac| Bo | Noi | Hinhthic, | Thoi | Dy tru
TT | tén vu | phin | dung phuong gian kinh
phapdao to | dao wo | phi
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Viéc xacdinh nhu éu dao to cin cin ar vao cac i dung:
- Muc tiéu phat tén cia Nha torong trong thyi gian i.
- Gin quy hach can b, gido vién i dao to, bdi dudng.
- Yéu cu \é trinh d6 chuyén mén nghp wu dap ung tiéu
chuan ngach cdng clic, giang vién do Nhaméc ban hanh.
- Yéu diu cdng véc dbi véi tirng Vi tri chic danh.
- Thuc trang trinhdé chuyén moén nghp wu.
> Véi nhitng gido viéndangdugc or di hoc Thac g, Tién g,
ngoai nkirng chinh saclru tién hén dangduoc thec hién, va nhirng
rang bwc hién cé, Nha trong cin theo ddi K hoach hoc tip, va cé
chinh séch khun khich, 80 diéu kién cho cac gido viénia thrc
hién nhiém wu hoc tip, vra tham gia cong taaittruong ©o ar gin
két gitra gido vién i cong vic, vsi Nha tirong.
> Nha trong cin truyén théngdé gido vién thy duoc dao to

la mt phan thudng xrng dang ma Nha trong danh cho giéo vién,

vé6i nhitng gi ma b da r lyc cho cdng ic giang dy, cho s phat
trién cia Nha teong. Nha teong ding din dat ra bt sb chi tiéu dé
wu tién xét dugt tao diéu kién cho vic dugc dao to Thac § hay
Tién g, vi $ lwong gido vién mong ndin di hoc thi nhéu ma ngén
lyc Nha trong c6 han, vadé ¢am bio céng tac ging diy dugc 6n
dinh. Vaddng thyi n6 ding € dam bao tinh cdng bng va i hién ar
cbng nlin cao.

> Vi mot sb 16p hoc bdi dudng chuy&n mén tht thuc v6i nhu
cdu dao to aia Nha trong, Lanhdao truong cd tié xem xét ngoai
tao diéu kién V& thoi gian, co th hd trg mot phén kinh phi.
3.3. HAN CHE VA CAC NGHIEN C UU TIEP THEO
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KET LUAN

Pong hrc nha gido thong dugc hiéu 1a cai 20 nén gc manh
bén trong kich thich nha giaé hrc thyc hign nhigm wu dugc giao,
nang cao cit luong dhy hoc. Tai trudong Caoding Kinh €-K§ thuat
Quang Nam, Kt qua nghién &u nhu éu cho thy hién cac nhu au
vé sinh ly va an toadang la nking yéu t6 tacdong manh dén dong
co lam viéc cia ddi ngii gido vién, vi vy Nha trdng éin uu tién gai
quyét that tot cac yu 6 co ban nhr tién lwong, thu nip ting thém,
ché do lam viéc, cong véc on dinh, cac chinh sach phig.INgoai ra
v6i nhirng dic treng riéng @a nglé nha gido, va & qua diéu tra
ciing cho thy tuy hién tai mic d6 mong mwn véi cac nhu éu bic
cao con thp so i nhu éu o ban, nhing doi ngii gido vién Nha
truong Wi riéng mdt b nhu du trong niing nhém céac nhuia bic
cao \an chodiém kha cao, va khi ring nhu éu a ban duoc giai
quyét tét thi chang & nhanh chéng gim mic d¢ anh hrong ©i dong
co lam viéc, khidé cac nhu #u bic cao 8 nhanh chéng thvi tri. Vi
vay, Nha tirong ding cén chi tong i cac yu t thé hién ar cong
nhan, thé hién duoc ban chit cao quy da ngl day hoc, nhr: s phat
trién aia ngte, két qua hoc tip caa hoc sinh sinh vién, éng noi nha
gido, ndi quan & ddng nghép va xa 1i, co hoi dugc hoc tp va
nang cao trinkdo dé ty hoan thén minh.

Quaday, T6i ding xinduoc goi |6i cam on chan thankién Co
giao hrgng din TS. Ngugn Thi Bich Thuda #n tinh hréng din va
déng gop nking y kién quy baudé gitp do t6i hoan thgn luan vin
nay. bdng thyi Téi ciing xin chan thanham on sr gilp d& va to
diéu kién caa Ban Giam Hiu Nha trong, cac Khoa va Phong ban,
clng toan th cac can b, gido vién va nhan vién ifbng Caoding
Kinh t-K§ thuit Quang Nam trong \ic thec hién va hoan thanh
luan van.



