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MO PAU

1. Tinh cp thiét caa dé tai

Trong nlitng nim gin day, khing haing kinh € tai chinhda
khién cho cac doanh ndii Viét Nam gip khéng it kho kin. Trong
mdi treong @anh tranh gay &, KTQT tro thanh coéng ¢ dic lyc
trong viéc cung ép thong tin ¢ tinh hinh hat dong SXKD, gitp cho
doanh nghip sr dung hiéu qui cac ngén luc c6 hn, tranh thi thoi
co va c6 & ddi pho Wi nhitng khé khin phia trrée.

Tong Cong ty @ phan Pau tr va XNK FOODINCO la mt don
vi c6 k& day fon 30 rim hat dong trong inh wrc SXKD hangrong
thuc, thrc prim. Tuy nhiéndtng trge nhitng bién dong I6n cia rén
kinh t thi truong, FOODINCOd4 gip phii khéng it khé kiin, nhiu
chi nhanh bthua b phai ngirng hait dong. Két qua nay do céng tac
KTQT tai FOODINCO hén nay chra dap ung dugc nhu éu théng
tin vé& chit ciing nhr v& luong phuc wu cho viéc quan ly diéu hanh
hoat dong SXKD. Xuit phat fr thuc tién trén tac gi chon dé tai:
“Hoan thién t chic KTQT ti Tong Cong ty @ phin dau tr va
XNK FOODINCO” lam Iin van 5t nghiép véi mong mén nang
cao héu qu didu hanh hat dong kinh doanh wa Téng Cong ty
trong Wi canh hién nay.
2. Muc dich nghién aru

Trén @ s nghién éu c6 1 thbng @ s 1y luan vé to chirc KTQT
trong doanh nglkip va thrc trang © chirc KTQT ti Téng Cong ty @
phan Pau tr va XNK FOODINCO,dé tai nghién ¢u d& xuit mot sb
giai phap nlim hoan thén t chic KTQT i Tong Cong ty G phan
Pau tr va XNK FOODINCO.
3. Pdi twong va pham vi nghién atu

- Déi tuong: Nghién éu nhing Iy ludn a ban V& t6 chic KTQT

trong doanh nghp va thrc trang © chic KTQT i Tong Céng ty
Cb phan Pau tr va XNK FOODINCO.

- Phlam vi nghién ¢u: Trén @ sd nghién @u Iy luan va tim héu
thuc trang v T chrc KTQT tai Téng Cong ty G phin Pau tr va
XNK FOODINCO, Iuin vin di sau nghiénu vadé xuit mot sb giai
phap nim hoan thén cdng tacdp du toan, kém soat ¢ toan va B
thdng bao céo din tri tai van phong Bng Céng ty @ phin Pau tr
va XNK FOODINCO va cadon vi thanh vién théc Téng Cong ty:
nha may Bt my Viét Y, chi nhanh Sai Gon, Chi nhanh Quydih
4. Phrong phap nghién aru

Luan van dya vao plrong phap lan duy \at bién chrng lam ©
s& phrong phap lan. Phrong phap ¢ thé: luan vian sr dung phrong
phéap phan tich 6hg hyp, phrong phap méi, so sanh, pkong phap
thay tté lién hoan ...

5. Y ngtia khoa hpc va thuc tién cia dé tai

Luan van he thdng héa o s ly luan & t6 chic KTQT trong
doanh nghip vadanh giadugc thyc trang © chirc KTQT, phan tich
nhitng vin dé con han ché vé t6 chic KTQT vadé xuat mot s giai
phap hoan tln han ché d6 tai Téng Cong ty G phin Pau tr va
XNK FOODINCO.

6. Cau tric caa luan vin

Ngoai plin M& dau va Két luan, danh mc tai liéu tham kfio,
phu luc, ludn van gdm c6 3 clrong. Chrong 1: Gy s5 ly luan @ t6
chec KTQT trong doanh nghp. Chrong 2: Thrc trang © chic
KTQT tai Tong Céng ty @ phan Pau tr va XNK FOODINCO.
Chuong 3: Mot sb giai phap nlim hoan thén 1 chirc KTQT tai Tng
Coéng ty G phin Bau tr va XNK FOODINCO.



CHUONG 1
CO SO LY LU AN VE TO CHUC KE TOAN QUAN TRI
TRONG DOANH NGHI EP
1.1. Tong quan W ké toan quan tri trong doanh nghigp
1.1.1. Khai ném, kin chdt ciia ké toan quin tri
1.1.1.1. Khai nim ké toan quin tr;

Theo Lut ké toan Vit Nam thi: “KTQT la véc thu thip, xi 1y,
phan tich va cungap théng tin kinh &, tai chinh theo yéuia quin
tri va quiét dinh kinh €, tai chinh trong éi bo don vi ké toan”.
1.1.1.2. Bn chit cia KTQT

KTQT V& ban chit 1a mbt bo phin ciu thanh khéng thtach bi
cua g thbng ké toan, c6 niim wy t6 chirc hé thong théng tin kinh4,
tai chinh trong doanh ngii. KTQT tryc tiép cung ép théng tin cho
cac nha gan ly bén trongd chic kinh € - ngroi c6 trach nhim diéu
hanh va kKim soat noi hoat dong aia © chic dé.
1.1.1.3. So s&nh KTTC va KTQT

Hé thong KTTC va KTQTdéu phic wu cho cong tac gun ly noi
chung vadéu co6 ndi lien he vsi hé thong thdng tin K toan. Tuy
nhién, xut phat fr muc dich cung ép thong tin va & dung théng tin
cho nhing muc dich khac nhau, néniga KTTC va KTQT c¢6 nhiu
diém khac nhau. Hu rd duoc ar giong nhau va khac nhauig
KTTC va KTQT dé tr d6 t chic cong tac & toan trong doanh
nghiép sao cho phudp wi quy dinh nha méc nhrng Van dap ung
dugc nhu @u quan tri cia doanh nglép.

1.1.2. Mi lién h¢ giiza KTQT va hat dgng quin ly

KTQT ngay cang coiviri quan tong trong véc cung ép théng
tin gén vGi cac chirc ning quin ly gdm: chrc ning lap ké hoach, chic
nang kiém tra, clirc ning © chac vadiéu hanh, chic ning ra quyt

dinh. V6i nhiing théng tin do KTQT cungap, nha qén tri co thé
nhin ntin dugc van dé gi dang »y ra, € xay radé co Kk haach kinh
doanhdungdan.

1.1.3.Péi twong va phrong phap d¢ia KTQT

1.1.3.1.P6i twpng aia KTQT

Déi tuong aia KTQT la chi phi trong 6i quan ¢ dén viéc hinh
thanh gia tr.
1.1.3.2. Plrong phap éa KTQT

- Ké thira cac phrong phap o ban cia K toan nlrng c6 & van
dung linh hat dé phu hyp vai tinh chit théng tin da KTQT: Phrong
phép cling tr ké toan; Plrong phap tai khin; Phrong phéap tinh
gi&; Phrong phap éng hyp candéi;

- Cac plrong phap khac: Rlong phap phéan to chi phi; Plrong
phap ép hop chi phi; Pleong phap phén tich théng tin wthPhrong
phép so sanh; Rbng phap thay thlién hoan ...

1.2. Sr cin thiét va nguyén #ic t6 chicc KTQT trong doanh
nghiép
1.2.1. e can thiét phai té chirc KTQT trong doanh nghip

Té chirc KTQT la nlim cung ép kip thoi day da cac théng tin
theo y&u &u quin ly vé& chi phi @a trng céng véc, by phan, dr an,
san phim... , cac thong tin tkc hién, cacdinh mirc phuc wu cho vic
lap ké haach, kiém tra,diéu hanh va ra quly dinh. Tir 46 ¢am bao
cung dép céac théng tin chiét, cu thé hon so Wi KTTC, va tinh so
sanh gira KTTC va KTQT dng nhr so sanh gia cac thi ky hoat
dong, gira dr toan va tixc hién.

1.2.2. Nguyéndc t chirc KTQT trong doanh nghip

Viéc t chrc KTQT trong doanh ngBp khong lt budc phii tuan
thi diy du cac nguyénic ké toan va cé th duoc thuc hién theo
nhitng quy dinh i b cia doanh nglép nhm tao lap he thong



théng tin qun ly thich lp theo yéu &u quan ly cu thé cia ting
doanh ngtip.
1.3. Noi dung té chitc KTQT trong doanh nghiép
1.3.1. W chirc by may KTQT

T6 chic KTQT ¢6 nliing dac thu riéng va mang tinh linh fio
Tuy theo quy mé &a nmdi doanh nghip by phin KTQT & duoc b
tri linh haat trong B may I toan theo it trong ba phrong thrc
chie: Hinh thirc két hop; Hinh thirc tach bét; Hinh thic hdn hop.
1.3.2. B chirc thu nhan thdng tin KTQT

D¢ tao dugc mdi lién hé théng tin throng xuyén liénwc, dapung
hiéu qua cong tac & chrc KTQT thi &i doanh nghip cin phii xay
dung dugc mdi lién hé théng tin gira KTQT Wi cac i phan trong
doanh nghip. Bic bi¢t phai xay drng duoc mi lién hé théng tin
gira KTTC va KTQT.
1.3.3. W chirc ngi dung coéng vic KTQT

- Phan lai chi phi trong KTQT

- Lap ké haach gia thanh vainh gia ban

- Lap dyr toan dng thé

- Xay drng cac trung tm trach rdim va kém tra,danh gia véc
thuc hién tai cac trung tam
1.3.4. B chirc v@n dung ching tir, tai khain, s5 sach I toan phuc
vu KTQT trong doanh nghép

- T6 chic van dung ching tr ké toan: Clirng tr phuc wu cho
KTQT khéng b phu thuc bsi cac nguyénic chung, doanh ngép
c6 the quydinh ra cac nguyérid co ban, riéng ¥ cac i dung théng
tin can thiét cho st dung i bo.

- T6 chic tai khain ké toan: H théng tai khan cia KTQT duoc
thiét ké dya trén I théng tai khan ké toan do B Tai chinh ban hanh
haic duoc B tai chinh chp thuin &p ding cho doanh ngép dé chi

tiét hoa theo cacap phu kyp v6i ké hoach, dr toanda lap va yéu éu
cung ép thong tin éa KTQT trong doanh ngép.

- T6 chirc 9 ké toan trong doanh ngip: Doanh nghip dugc toan
quyén quyét dinh & sd sach KTQT én thiét. Dé t6 chic & KTQT,
doanh nghip c6 tit cin ar vao ¢ thong $ ké toan do B tai chinh
ban hanh hix dugc B tai chinh chp thuin &p ding cho doanh
nghiép dé bd sung cac chtiéu, yéu &u a thé phuc wu cho KTQT
trong doanh ngkp.

1.3.5. Thét Igp he thong bao céo K toan quin tri

- Thiét 1ap hé théng bao cao &toan qun tri: Hé théng BCQT @n
dam bao cac muc tiéu: Cung ép thong tin fku ich ntit cho nha gén
ly, b&o céo phi duogc thiét ké don gian, & hiéu va phii phu hop Vi
nhu du théng tin éa nha qgan tri doanh nghiip. He thong bao céo
quan tri cha yéu cia mjt doanh nghiip theong bao gm: Bao céo
tinh hinh thrc hién va Bao céo phan tich. Doanh réghiin cin ar
vao dic diém sin xuit kinh doanh va yéuia quan ly cia don vi
minhdé lya chon cac bao céo ga tri can lap.

- Phan tich théng tin KTQT pla wu cho vic ra quyt dinh: Bé
phuc wu théng tin cho cac nha &u ly ra quyt dinh, KTQT én ar
dung cdng @ phan tich ri quan & chi phi - kidi luong - i nhuan
(CVP). Viéc phan tich nay dhra mdi quan 1§ giita cac nhandt gia
ban, én luong, chi phi ki bién, chi phi At bién va Kt ciu mit
hang,dong thyi xem xét & anh hréng aia cac nhandtdé dén loi
nhuan. Viéc phan tich nay c6 y nglavb cung quan éng trong véc
khai thac kA ning tiém tang @a cong ty, la ¢ v dé dua ra cac
quyét dinh nhr dinh gia én phim, day chugn sin xuit ...



KET LUAN CHUONG 1

Trong chrong 1, Iin vin da trinh bay ¢ sy Iy luan vé t6 chirc
KTQT trong doanh nghp gom céac i dung sau: $ng quan ¢ ké
toan gun tri trong doanh ngBp; Sr cin thiét va nguyénic t6 chic
ké toan qun tri trong doanh nghp; Noi dung 6 chic KTQT trong
doanh nghip bao m cac wi dung: To chic bd may KTQT; T
chirc thu nfin thdng tin KTQT: B chic ndi dung céng vic KTQT;
T6 chrc van dung ching tr, tai khain, $ sach K toan phc w
KTQT trong doanh nghp; Thiét 1ap h¢ théng bao céo &toan qun
tri. Nhitng i dung chii yéu néu trén lameso cho viéc nghién éu
thuc trang cong tacd chic KTQT tai Téng Cong ty G phan Dau tr
va XNK FOODINCO, quat6 dé xuit cac gii phap nim hoan thin
t6 chic KTQT nhim nang cao Bu qui diéu hanh hat dong kinh
doanh #i Téng Coéng ty.

CHUONG 2
THUC TRANG TO CHUC KE TOAN QUAN TRI TAI
TONG CONG TY CO PHAN PAU TU VA XNK FOODINCO

2.1. Giéi thiéu chung W Tong Cong ty Gb phan diu tw va XNK
FOODINCO
2.1.1. Qua trinh hinh thanh va phat #h cia Téng Cong ty
2.1.2. @ ciu to chirc bp may quin ly aia Tong Cong ty
2.1.3. B chirc bj) may K toan i Tong Cong ty
2.1.4. Pgc diém hagt dpng sin xuat kinh doanh dnh huwéng t6i
cong tac & chirc KTQT #i Téng Cong ty

Tong Cong ty & chirc quan ly cacdon Vi tryc thupe theo hrong
phan qugn. Ngubn von dé haat dong kinh doanh olyéu 1a von vay
ngan hang va caé thic, ca nhan khadiadiém cac chi nhanh, nha
may cach xa an phong Bng Cong ty. C6 &in than 1a mt doanh
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nghiép nha méc duoc o phan hoa. Kinh doankta cang céc inh
vyc, vira mangdic diém cia mdt doanh nghiip sin xuét, vira mang
dic diém aia mdt doanh nghiip theong mai. Thuong xuyén phi

nhap khiu nguyén 1t liéu, hang hoa va i khiu cac mit hang go

nén b anh hrong lon boi cacddi tac nroc ngoai, & bién dong gia @

va ty gia hoi doai.

2.2. Thuc trang té chirc ké toan quan tri tai Téng Céng ty G

phan dau tw va XNK FOODINCO

2.2.1. B chirc bp may KTQT

Bo phan ké toan trong Bng Cong ty ch yéu thyc hién cac cong
viéc aia KTTC. Tong Cong ty khéngét chic riéng B may KTQT.
Mot s cong vic ¢6 lién quantén KTQT chi yéu do K toan toong
dam nhiém, tuy nhién chia duoc thrc hign mdt cachday du, thuong
xuyén va chiaécho cac nhan viénékoan.

2.2.2. T chirc thu nhdn théng tin KTQT

- Méi lién hé théng tin gita KTTC va KTQT: Théng tin KTQT
chi yéu dugc cung ép boi bo phan KTTC Wi sy trg gidip dia pHin
mém ké toan Bravo 6.0. Pim mém nay tr dong két chuyén 5 ligu tir
phin KTTC sang cac fu bao céo gin tri nén théng tin do bao céo
KTQT cung ép chraduoc day du, thdng tin cung 4p codo tré, [am
cho céac quét dinh aia nha gan tri khdngdugc kip thoi, chinh xac.

- Mdi lién h¢ théng tin gita KTQT Wi cac b phan chic ning:
Phong K toanda co s két hop v6i phong K haach k§ thuat trong
viéc viéc 1ap k& hoach ©ng thé, lap k& hoach gia thanh, gia bama
Téng Cong ty. Tuy nhién it & lién h¢ véi cac phong ban khac nén
thong tin plic vu cho KTQT con bhan cté.

2.2.3. T chirc ngi dung coéng viic KTQT

- Phan lai chi phi: Téng Cong tyda thrc hién phan lai chi phi

thanh chi phi trc tiép, chi phi gian fip va theo yu t chi phi. Tuy
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nhién clra phan lai chi phi theo cacling x caa chi phi.

- Lap ké haach gia thanh, gia bania sin phim: Hign nay bi
FOODINCO, phong &toan xaalinh gia thanh vainh gia ban theo
phuong phap toan® Gia ban = Chi phiém + Ptin phu troi. Trong
do: PHin phu troi = Chi phi gn x t & phy troi

Tylépha  (Loi nhuain mong mién + CP Ban hang&QLDN) x 100

troi (% ) San leong sin xuit x Gia thanh an xuit don vi

Déi véi cac sn prim bdt my, chi phi én & toan B chi phidé sin
xuit mot don vi san phim. Béi véi hang héa, chi phiém chinh 1a gia
vén don vi binh quan (Bng don gid mua binh quanykién ayng Wi
chi phi thu mua binh quanrckién tinh cho mt don vi hang héa).
Loi nhudn mong mién ddi véi san phim bot mi duoc uée tinh king 2
% trén bng chi phiudc tinh phan & cho $n phim bt my. Loi
nhuan mong midn ddi véi hang héatugc uéce tinh king 3% tréndng
chi phiugc tinh phan & cho hang hoa. Do khéngpl dr toan chi phi
SXC, chi phi ban hang & chi phi QLDN néréwirdc hrong cac chi
phi nay hoan toan ghthuoc vao kinh nghim cia nha gén ly. Viéc
wdc lrong nay cé hn ché nhit dinh khi sr dung céc 6 liéu chi phi
nay la théng tin €a quéa ki dan i dy kién vé gia ban khénghuroc
chinh x&c khi césbién dong l6n caa chi phi SXC, chi phi ban hang
va QLDN trong K ké hoach.

- Lap dr toan bng thé va vin dé kiém soat @ toan i
FOODINCO: Tai FOODINCOd4 thic hién lap ké hoach rim va mot
sb du toan quy. b toan quyduoc lap trén © & cin ar vao K hoach
nam, két qua thuc hién quy nay va ing luc thec € cia quy sau. Cac
du toan quydugc t chic thyc hién tai FOODINCO 1a dr toan ban
hang (ar toan tiéu th), dy todn &n xuit & mua hang, d toan chi phi
nguyén vt liéu, dr toan chi phi nhan congae tiép.
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Kiém soat véc thec hién dr toan & FOODINCO: Tai
FOODINCO, cong tac km soat @ toan ding da dugc chi y, quan
tam thrc hién nhrng chra duoc xay drng mdt cach cé b thong, ch
daptng nhu &u quin ly hién tai chuadi sdu vao phan tich théng tin
nhim giGp nha gan ti dua ra cac quit dinh kinh doanh nhanh
chong, kp thoi va hiéu qua. Bo phan nao &p du toan, 1§ phan dé £
c6 trach nkim theo d&i tinh hinh tic hién cia cac b phan lién quan
va kiém soat véc thyc hién dr toan. Tuy nhién ¥ic kiém soéat d
toan quy chmang tinh cht b&o céo fing cach k&t ké $ li¢u dy toan
va thrc hién, chra cé & so sanh iing nhr phan tich cac nhai inh
huong i viéc hoan thanh&haach.

2.2.4. H théng ching tr, 9 sach, bao céo pirc wu cho cong tacd
chirc hé théng bao céo qdn tri tai Téng Cong ty

- Ching tir Sir dung i Tong Cong ty nm phuc wu cha yéu cho
KTTC. CAc cling tr nay khiduoc cip nhit vao pin mém ké toan,
sb liéu duoc ar dung dé tao mpt sb bao céo gin tri trén pln mém
Bravo phin anh Kt qua thuc hién tai Tong Cong ty.

- H¢ thong tai khan hién tai & Téng Cong ty ch yéu phuc w
cho KTTC. Tuy nhién &i hé thong tai khan da dwoc chi tét nay At
thuan loi cho viéc nhan biét chi phi theo cacting xr caa chi phi.

- T6 chic & ké toan qun tri: Tai Tong Cong ty 8 sach KTTC
dong thoi ciing dugc sr dung phuc wu cho nhu &u KTQT trong
doanh nghip. Chinh dadic diém nay nén & sach theo ddi congon
hién nay clra cho phép theo dbi cong itheo tldi gian thanh toan
dan dén tinh tang ny day dra khodoi, 5 sach K toan phic wu ké
toan chi phi khdngugc phan lai va trinh bay theo caalmng xr cia
chi phi din dén cac bao céo gn tri dugc lap dua trén cac&sach k
toan nay @ng chra dap tng duoc thdng tin cho gin tri ndi bo caa
don wvi.
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- T6 chac lap bé&o céo &toan qun tri: Tai Tong Céng ty cac béo
c&o K toan gun tri méi chi dirng lai ¢ viéc cung ép thong tin ¥ sb
lidu, chra hoan thin duoc hé thdng b&o céo plt wu cho visc ra
quyét dinh aia cac nha gin tri. CAc béo céo tidng thé hién rat tong
hop, cac bao céo chiéticia tirng b phan dé danh gia hiu qua quan
ly va diéu hanh thi 4t han ché. Hé thing bao cdo KTQTat Tong
Coéng ty @m co:

+ Cac bao cdowdtoan plic vu cho chirc ning hach dinh: Cac
béao céo nay chinh I&koach nim va nét sd dy toan tng tré.

+ Cé&c bao cédo gh anh tinh hinh tirc hién phuc wu cho viéc quan
tri ndi bo tai Téng Cong ty: CAc bao céo autri nay duogc thiét ké
sin trén plan mém ké toan Bravo 6.0 gm B&o cdo & tién; B4o céo
cong ; B4o cdo ban hang; B4o céo chi phi; B4o ddagka kinh
doanh.
2.3.Panh gia cong tac é chirc KTQT
2.3.1.Uu diém

-4 © chirc dugc mdt sb phin viéc cia KTQT. Cac béo céo 4n
tri va $ sach chi @t tuy chra day di nhung da dap ung dugc phin
nao nhu &u thdng tin cho lankiao Téng Coéng ty trong Vc kiém
soat, gan ly didu hanhdon vi.

- PHin mém ké toan Bravo c6 phanéhiau ra cho KTQT nén ¢c
lap mot sb b&o céo gin tri dugc thee hién nhanh chéng, chinh xac.

- Hé théng tai khan ké toan ét chi tiét, thuan loi cho viéc nhan
biét chi phi theo cacting xir caa chi phi, gitp ich cho & khai thac
sb liéu chi phi plac vu cho KTQT.

- Phong K toanda cé s két hop woi Phong K haach trong vic
lap ké haach ©ng thé, lap k& hoach gia thanh, xaywhg phrong an
dinh gia ban choas phim, hang hoéa.
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- b4 thiét lap duoc hé thbng mail rbi bo do do viéc thong tin lién
lac va gri s liéu bao cadtuoc thuan tién va nhanh chéng.
2.3.2. Nhegc diém

- Tai Téng Coéng ty chra c6 I may KTQT, K toan trrong kiém
nhiém wu cia KTQT nén céng ¢t bi chdng chéo, unit.

- Théng tin plic vu cho KTQT con bhan cté, it c6 ndi lién he
théng tin \bi cac phong ban khac.

- Chura phéan lai chi phi theo caclrng xr caa chi phi.

- Cong tacdp dr toan chraduoc thyc hién day du.

- Viéc phan qugn quan ly tai chinh 4i Tong Cong tyda thre hien
nhieng chra hinh thanh nén cac trung tam trachémhiiéng bét cho
tirng don Vi tryc thuje, trng b phan, tirng c& nhan. Khid qua hoat
dong sin xuat kinh doanhtuoc xacdinh, Tong Céng ty néi chung va
cacdon vi thanh vién néi riéngat khé khin trong vic tim ra nguyén
nhan trong \dc quy kKt trach nhém cho ngroi quan ly.

- V& hé théng ching tr, 5 sach, béo c&o pb wu cho cong tacht
chirc ke thing bao cao KTQT.

+ T6 chrc & sach KTQT: 8 chi phi SXKD chra duoc thiét ké
theo s tng xr cia chi phi, cra dap tng dugc nhu éu khai thac
thdng tin pluc vu cho visc lap cac bao céo @a tri. Miu s theo dbi
cong  hién nay clra cho phép theo ddi congy rtheo thvi gian
thanh toan,ai Tong Cong ty coré tinh tang ny day dra khodoi.

+ T6 chirc bao c&o gin tri: tai Tong Cong ty cha p bao céo &
qua SXKD theo caching xir caa chi phi. Cac b&o céattu dra trén
théng tin KTTC nén quit dinh dua ra throng khong kp thoi. Thong
tin trong céac b&o caaia don vi tryc thugc chra phin &nhdugc mic
déng gop da tirng mat hang vaodi nhuan chung éadon vi d6. Bao
cdo Kt qua SXKD tdéng hyp chra cung ép dugc théng tindé danh
gi4 hiéu qua dau tr vao mdi don vi. Cac bao céo KTQT ofa ¢o &
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dbi chiéu giira thrc hién va K hoach, chra dap ung duoc yéu éu
cung @p théng tin cho cong tac &u ly cacdon vi, cac 16 phan tai
cong ty.

+ FOODINCOda phan tichiwgc mpt sd chi tiéu phin anh tinh
hinh tai chinh g¢a doanh nglép. Tuy nhiéndi FOODINCO chra co
du théng tindé phan tich rdi quan 1§ giita chi phi, $n lwong va bi
nhuan. Trong khi & anh hréng aia cac nhandtnay ti loi nhuan 1a
vO cung quan tng trong véc dinh hxéng cho doanh ngép ra cac
quyét dinh quin tri.

KET LUAN CHUONG 2

Qua nghiéneu thrc t tai Téng Cong ty @ phan Pau tr va XNK
FOODINCO, tac gi dadi sau tim héu ndi dung 6 chic KTQT phuc
vu cho cdng tac gun tri ngi by ciia Tong Cong ty, @ thé nhr sau: B
chirc by may KTQT; T chic thu ntan théng tin KTQT; B chac noi
dung cong \ic KTQT; H¢ théng ching tir, 5 sach, bao céo o tri
tai Tong Cong ty G phin Pau tr va XNK FOODINCO.

Nhin chung, céng ta®tchic KTQT tai Tong Cong tyda thrc
hién duoc mot sb ndi dung, nheng chra thrc ar tro thanh not hé
théng KTQT bai fn du daping nhu éu théng tin cho céng tac éu
ly didu hanh. Théng tin pft vu cho KTQT chi yéu dugc cung ép
tir by phan KTTC nén thong tin cd tré, anh hrong i quyét dinh
cua cac nha agun tri. Vi doi ngi can B cong nhan vién Bn nay,
cung \6i su hd trg caa phin mém ké toan Bravo tac githiét ngh
Téng Cong ty hoan toan céétihuc hién tt hon, diy da hon cong
tac 6 chic KTQT, gop phn nang cao ki qua diéu hanh hat dong
san xuit kinh doanh.
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CHUONG 3
MOT SO GIAlI PHAP NHAM HOAN THI EN TO CHUC
KE TOAN QUAN TRI TAI TONG CONG TY CO PHAN
PAU TU & XNK FOODINCO

3.1. Sr can thiét va phrong hwéng hoan thién t6 chircc KTQT tai
Téng Coéng ty Gb phan du tw va XNK FOODINCO
3.1.1. S cin thiét phdi hoan thign té chirc KTQT ti Téng Cong ty

Nam 2008, 2009 ph dbi phé Wi khing haing kinh €, tai chinh
da lamanh hrong I6n toi hoat dong aia Tong Cong ty Dé kiem ché
lam phat, nha msc &p ding chinh sach th chit tin dung, &ing lai
suit vay ngan hang kb cho FOODINCO péi d6i pho Wi l&i vay
ngan hang cao ofa ting c6. Thém vadoé, mit sd khach hang hu
bo hop dong, trong khi céng tac gn ly cac khan ny phai thu lai
long ko, cac khan no phai thu chra thu Bi duogc cia mbt khach
hang trong di 16n tiép tuc lam phat sinh 14i vay kém cho nhéu chi
nhanh éa FOODINCO44 thua § lamanh hrong lon dén két qua sin
xuat kinh doanh am 2009 éa Téng Cong ty. Kt qua nay do Bng
Céng ty clra © chic lap dr toan ndt cachdiy du dé luong tnrée
nhitng khé kiin s xay ra trong tong lai; $ sach theo d&i congon
chura cho phép theo ddi theoodthhan thanh toan, ah t6i cong tac
quan ly céng v ngay cang §u kém. Thém vadoé cong tac gin ly
cac chi nhanh afa duoc quan tamidtng mrc, mbi lién hé théng tin
gitra cac b phan phong ban cornot rac. Cac bao cdo KTQT da cé
sy d6i chiéu gitra thrc hién va K hoach, chra cung ép duoc thdng
tin dé danh gia hu qua dau tr vao ndi don vi ... Toan 1 théng tin
gitp cho nha gin tri diéu hanh hin naydéu dra vao bao caoua kb
phan KTTC nén thong tin cd@o tré 1am cho cac quft dinh aia nha
quan tri khéngduoc kip thoi, chinh xac. Xat phat tr thyc tién trén
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tac gh thiét ngh FOODINCO @én thiét phai hoan thén t chic
KTQT phuc wu cho coéng \c diéu hanh nbm nang cao ki qua
hoat dong aia caadon vi truc thwce ding nhr toan Cong ty.
3.1.2. Phrong huéng hoan thign té chirc KTQT @i Téng Cong ty

- Myc tiéu a@ia Tong Céng ty

- Phrong hréng hoan thin 6 chic KTQT tai Tong Cong ty: Xt
phét tr nhu &u quin tri (xem phu luc 3.1) va nking vu nhroc diém
cua thrc trang H chirc KTQT hién tai, tAc gi dé xuat phrong hréng
hoan thén t© chirc KTQT tai FOODINCO nénp trung vao hai an
dé chinh nlr sau:

+ Hoan thén cong tacdp dr toan va kim soéat ¢ toan

+ Hoan thén he thdng bao céo gin tri

Dé hoan thén dugc 2 Vin d& néu trén thi theo tacigiTong Cong
ty can phii hoan thén cac vi dung sau: § chic By may KTQT; T
chirc thu nfn théng tin gka KTQT va cac & phan khac; B chic
noi dung céng vic KTQT; T6 chirc b&o céo ain tri.
3.2. Mét sb giai phap hoan thién té chirc KTQT tai Téng Cong ty
3.2.1. Hoan thén to chizc bp may KTQT

Dé co th nang cao KU qua cong tac qgén Iy diéu hanh hat
dong kinh doanh, dng Cong ty nén xaywhg mé hinh & chrc noi
dung céng \ic cia k& toan qun tri theo phr luc 3.2. Trén ¢ 5 md
hinh 6 chrc i dung céng ic aia KTQT, Kt hop Véi tinh hinh
thuc % tai FOODINCO tac gi thiét nght Ban 1anhdao Téng Coéng ty
nén gp xép lai nhan & phong K toan theo téng tiét kiém chi phi
nhung dam bao hiéu qua dem hi cao nlit. Can ar vao ki lugng
cong vic ké toan @én phai thuc hién, V6i sb lugng nhan vién & toan
hién nay cuing i trinh d6 caa hy tac gi dé xuit Téng Céng ty nén
t6 chrc b may KTQT Kt hop wi KTTC trong cung rit bd may
nhung phii c6 ar phén cdng trach nén rd rang, trongié phai xac
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dinh rd paam vi cung ép théng tin éa KTTC va KTQT tranh tinh
trang crong chéo, chm tré trong viéc xi ly, cung @p thang tin.

Ghi
> <5 [® Lap Bao cao tai chinh
Ké Lap '}?cT:
toan » chang
phan tu ke
hanh toan Ghi Phan tichdanh gia
I N va p BCQT phic
KT vu cho vic kiém
QT soat va ra gLét dinh
A
Bao cao tirc hién aia
cac ) phin
> Lap dr todn

So @6 3.1. Két hop giira cong VEc cia KTTC va KTQT
3.2.2. Hoan thén to chizc thu nhgn théng tin KTQT

Hé théng thong tin KTQT phi dugc to chic xuyén siét trong
toan céng ty, va gl duoc chia $ cho cac b phin c6 lién quan rim
dapung nhu éu quan ly hang ngay. Bémohdé KTQT ding throng
xuyén phi st dung mbt khdi luong théng tin phong phdugc cung
cap tr cac 1§ phan phong ban. Dd6 tac gi dé xuat Tong Cong ty
nén xay ang mbi lién he théng tin KTQT i cac phong ban theo
bang 3.1.

3.2.3. Hoan thén to chizc ngi dung cong vic KTQT

- Xay ding e théng trung tam trach ném: Viéc xay ding he
thong trung tam trach néin cé y nglia rt 16n ddi véi nha qun tri
trong viéc kiém soat doanh thu, chi phi phat sinté tHéng k& toan
trdch nhgm < danh gia thanh qudat dugc cia trng trung tdm trach
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nhiém théng qua cac bao caé phan vado chinh la o sy dé danh
gia ning lyc cia cac nha gin tri cac aép, tir d6 co cit do khuyén
khich hp lam viéc dem ki hiéu qua cao nlat chodon vi. Can ar vao
dic diém SXKD va md hinh& chic quan ly theo wéng phan quén,
FOODINCO néna chic h¢ thong trung tam trach ném nhr sau:

z
rhi van

[ Co ciu té chic ] [ Trung tAm trach nhiém ]_{ Chi tiéu danh gia

v

v
Héi dong guén tri Trung tm Pau tw ROI
Ban Tong Giam doc

/—l—\

/— Chénh éch
TT lgi nhuén » doanh thu, chi phi
- Ty 1€ 6 du dam
9 ) Kphl

\ 4 A

4 N\ 4
NM Bot mi Trung tdm - Chénh ¢ch chi phi
ViétY L Chi phi ) >\

So d6 3.2. To chirc h¢ théng trung tam trach nhigm tai FOODINCO

- Phan lai chi phi theo céclirng xir caa chi phi: Bi FOODINCO
ndi dung @a chi phi it da cang vaduoc phan lai theo tinh cht chi
phi va yu t chi phi. Gn ar vao tinh ct caa trng khain muc chi
phi va & tng xr cia chi phi, FOODINCO nén chia chi phi thanh 2
loai: bién phi vadinh phi theo #ng 3.2.

- Hoan thén cdng tacdp dr toan: Hén nay FOODINCQiA trién
khai cong tacdp dg toan, tuy @y cong tac 4p du toan clra duoc
thuc hign day du, toan dén, vi thé chua dapung kip thoi va day du
thdng tin cho cacap quan tri dua ra cac qut dinh & san xut kinh
doanh. Theo trinhytxay ding dr toan 6ng thé két hop voi nhu cu
théng tin qun tri cia cac nha gin ly thi i FOODINCO dn lap b6
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sung thém cacudtoan sau: B toan chi phi &n xuit chung (xem
bang 3.3); Or toan gia thanh theo phng phap tirc tiép (xem tang
3.4,3.5,3.6); I toan gia ¥n hang ban (xemdng 3.7); Or toan chi
phi ban hang (xemahg 3.8); Or toan chi phi gan ly doanh ngtéip
(xem phu luc 3.4); Hoan thin cong tacdp ké hoach gia ban (xem
bang 3.9; fAng 3.10 va ph luc 3.5); Dr todn chi phi tai chinh (xem
bang3.11); Or toAn bao cdo& qua sin xuit kinh doanh (xem ph
luc 3.6); Dr todn bn bing tién (xem king 3.12,3.13). CAc trung tam
trach nhém dugc hinh thanh &chiu trach nhém 1ap dr toan @ thé
cho B phan minh qun ly. Viéc lap dy toan @ thé ¢ tirng trung tam
s& cho Kt qua chinh x&c bn.Trén © v du todn @a cAc trung tam
trach nhém, KTQT cécdon vi S8 gui truc tiép vé cho KTQT i vin
phong Tng Céng tydé tong hyp lap dr toan cho toan cong ty. Sau
khi du toanduoc lap va phé dugt, trong qué trinh tén khai thrc
hién céc trung tdm trach rém nén &p bdo cao pin anh tinh hinh
thuc hién hang tén, hang thang va theo yéaucaia nha qén tri cip
tréndé dé dang kém soét va ra quy dinh diéu hanh, chn chinh kip
thoi nhim nang cao ku qua haat dong aia Cong ty.
3.2.4. Hoan thén hé thang tai khain, s6 sach Ié toan phuc w cho
KTQT tgi Téng Céng ty

- Hoan thén hé théng tai khan ké toan: FOODINCO nén méa hoa
cac tai khan chi phi theo cach phanaicchi phi thanh kin phi,dinh
phi phuc wu cho vic lap cac bao cao du tri va dinh gia ban theo
phueong phap trc tiép. Phrong &n ma hod céc tai kitochi phi theo
cachtng xir caa chi phiDéi véi bién phi X.B,ddi véi dinh phi XBD.
Trongdd X la tai khan chi phida dugc chi tiét dén cip 2 haic cip 3
cua & théng tai khan KTTC ma doanh nghp dang ap dng. Viéc
ma hoa tai khan nay gitp cho &toan & dang nhn biét duoc chi
phi nao la kin phi, chi phi nao l&inh phi.
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- Hoan thén & séach k toan:

+ Hoan thén $ chi phi theo cacling xir cia chi phi: ét chi phi
phét sinh trén du $ chi phi nén b sung thém 24t thé hién chi phi
cb dinh va chi phi lin d6i nhdm muc dich cung ép thong tin ¢ chi
phi theo cécliing xir ciia chi phi, than tién cho vic st dung $ liéu
phan tich rdi quan & chi phi - é4n luong - ki nhuin (xem tng
3.14;3.15;3.16).

+ Hoan thén miu & sach theo ddi congonDé quan ly tt tinh
hinh céng , tranh tinh ting b chiém dung von, nang cao khning
thanh toan, tac gidé xuit FOODINCO nén & dung cac bao céo
céng v theo ddi theo i gian thanh toani@ ting d6i tuong ny
nham kip thoi dén déc thu i no (xem king 3.17).

3.2.5. Hoan thén to chizc bao céo qdn tri

Nam 2008, 2009 phi d6i phé Wi khung haing kinh € tai chinh
da lamanh hrong I6n 6i hoat dong aia Téng Cong ty. Mt sb khach
hang hy bd hop ddng, nhéu chi nhanh éa FOODINCOd4 thua &
lam anh hrong dén két qua san xuit kinh doanh ¢a Tong cong ty.
Két qua nay la do 4i Tong Cong ty cha © chic dugc bao céo
KTQT mot cach 8 thong va toan din dé cung ép théng tin cho nha
quan tri kip thoi v& tinh hinh hat dong aa trng trung tdm trach
nhiém, gitp cho nha gn tri d6i phd duoc nhitng thaydoi bat thuong
ctia cac u t anh hrong turc tiép dén loi nhuan cia Téng Cang ty.
Trén @ s nghién &u nhu éu quan tri két hop véi thuc trang ©
chirc k& toan qun tri tai Téng Céng ty, tac gikién ngh nén Ap b
sung cac béo céo sau:

- B&o céo Kim soat chi phi: Bao c&o nayrgc lap nhim kiém
soét cac chi phi phat sinfi tirng don Vi, saudé duoc tong hyp cho
toan cong ty. B4o céodm soat chi phi néduoc lap gdm c6: Béo
cao tinh hinh tic hign chi phi (lAing 3.18) va bao cdo phéan tich tinh
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hinh thrc hién chi phi (xem pt luc 3.7). Cac bao cao nayoc lap
trén @ c& cin o vao cac ¢ toan va & chi tiét, $ tong hyp chi phi
(theo caching xir caa chi phi) phn &anh Kt qua thuc hién chi phi @a
cac 9 phan.
Bang 3.18.BA0 CAO TINH HINH THUC HIEN CHI PHI QUY Il NAM 2010
Pon vi: NHA MAY BOT MY VIET Y; Pon vi tinh: ddng

CHI TIEU THUC HIEN DU TOAN CHENH
LECH
1, Chi phi NVL tuc tiép | 22,777,651,271 22,662,059,381 115,591,890
2, Chi phi NC tec tiép 234,118 574 233,097,810 1,020,764
3, Chi phi 8én XUAt chung 760,365,677 760,134,110 231,567
- Bién phi sx chung 297,485,068 297,342,528 142,540
- binh phi @n xuit chung 462,880,609 462,791,582 89,027
Téng obng 23, 772,135,522 23,655,291,301 116,844,221

- B4o céo Kim soéat doanh thubé danh gia qué trinh tfe hien
doanh thu 6a cacdon vi va toan céng ty, KTQTan lap bao céo
phan tich tinh hinh trc hién doanh thu (xem phluc 3.8). @& s5 dé
lap bao cao nay lauwdtoan tiéu th va bao cado ban hangaccacdon
vi. B4o c&o nay cungip théng tin ¥ doanh thu thc %, dur toan va
chénh &ch doanh thu gitp nha gutri c6 thé so sankiugc doanh thu
gita cac nit hang héc doanh thu gia caadon vi véi nhaudong thi
danh giaduoc tinh hinh hoan thanté khoach aia caadon vi.

- Bao cdo KQSXKD theo caaing xi caa chi phi

- C4c béao cao trung tdm trachérhi(BCQTdanh gia trach

nhiém cia nha qan Iy tai Téng Cong ty):

+ Ddi véi trung tdm chi phi: Trung tdm chi phi c6 trachénhi

kiém soat chi phi phat sinhitdon vi minh, dodé a sy dé lap bao
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cao trung tadm trach ndm chi phi la cac bdo cao tinh hinlr¢hhién
chi phi (xem ph luc 3.9).

+ Ddi véi trung tm i nhuan: Bé danh gia trach nbim aia trung
tam bi nhuin tac gi dé xudt cac trung tamoli nhudn nén ép béo céo
sau:

* Bao cao trung tadm trach r@m loi nhuan: Cac bdo cdo nay
duoc 14p cin ar vao D toAn Bao cdo & qua SXKD va Bao céo Kt
gua SXKD (theo cachrng xr caa chi phi) éa trng trung tam di
nhuan (xem tang 3.19, ng 3.20).

* B4o cao KQSXKD theodsdu dam phi ¢ia trng mit hang: Bao
céo nayduoc lap nhim cung @p théng tin chi ét vé doanh thu, &
du dam phi, § 1& s du dam phi trén doanh thuie trng mit hang.
Cé4c théng tin nay gitp cho nhaaqutri biét dugc mirc dong goép ea
tirng mat hang trong \dc tao ra i nhuan chodon Vi.

Bang 3.21.BA0 CAO KQSXKD THEO $ DU PAM PHIi CUA TUNG MAT HANG
Pon vi: CHI NHANH SAI GON; Quy Il Nam 2010

Mat hang DT %DT | Tong BP | SDBP | SDbP/

(trd) (trd) (trd) DT
Gao tring hat dai 5% ém | 108,810 | 38.08 98,525 10,285 | 9.45%
Gao tring hat dai25% ém | 61,493| 21.52 45,861 15,632 | 25.42%
Gao tring hat dail5% ém | 61,956| 21.68 49,040 12,916 | 20.85%
Gao tring hat dail0% ém | 53,513| 18.73 49,936 3,577| 6.68%
CONG 285,772| 100| 243,362 42,410| 14.84%

Nhin vao b&o céo trén tadthmit hang go tring hat dai 25% &m
c6 $ du dam phi cao nft tic ladong gop nhu nHit trong vic tao
ra loi nhuan cho chi nhanh Sai Gon. avlkh4c niat hang nay @ng cé
ty 16 s du dam phi cao nfi tirc 1a loi nhuan  ting nhanh ndit trong
cac mit hang khi doanh thuua nit hang nayang. Nhr vay théng
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qua bao céo nay nhautri 8 c6 @ sy dé nang cao ku qua kinh

doanhé nhirng mit hang c6 & du dam phi cao, va kit phic ar kém
hiéu qui & nhitng mit hang c6 & du dam phi tHip. Tir 46 giGp nha
quan tri ra quyét dinh trong véc dau tr vén vao nit hang naaté toi

da héa htu qua ngudn lec hién c6 ki don Vi

+ Trung tamtau tu: dé kiém soét trung tandau tr, tac gh dé xuat
nén Bp bao caolanh gia hdu qua s dung von dau tu tai cac chi
nhéanh va toan Céng ty, qdé cung dp théng tin cho nha ¢n tri vé
két qua cudi clingdat dugc cia tirng don Vi, gilip nha gén tri nhan
dinh néndau tr vaodon vi nao mangai hiéu qui cao nlat, dong thi
danh gidduoc hiéu qua hoat dong aia cac nha gun ly tai cac b
phan nhim khuyén khich héc han ché dau tr dé tdi vu loi nhuan cho
toan Cong ty (bng 3.22).

- Hoan thén t6 chic phan tich théng tin ple vu cho vic ra quyt
dinh: Qua qua trinh nghiénre thec % tai FOODINCO téac gi dé
xuit ndi dung phan tich CVRit FOODINCO nhr sau

+ Phan tichdiém hoa wn: Nham ch ra cho nha gin tri thiy
dugc miac sin lugng tiéu thi (hoic doanh ) ma ti d6 tong doanh
thu king Hng chi phi, ngta |a doanh nghp khoéng c6d va lai (xem
bang 3.23; lAng 3.24).

+ X&c dinh doanh thuan thiét dé dat dugc mic 14 mong mén:
Nham gidp nha gén tri thiy duoc mic doanh thu tiéu thmaos do
doanh nghip dat duoc mic 1ai mong mén (xem king 3.25).

+ Phéan tichanh hrong aia chi phi, gia ban,as lugng i loi
nhuan khi cac nhandtnay thaydoi:

Viéc phan tich nagtuoc tién hanh theo trinhitcac lréc sau:
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Bwoc 1. Lap cac Bwoc 2: Bwoc &
phueong an khi cos So s&nh& Lya chon
thaydoi ciia cac guth —» du dam phi » phuong an,
chi phi, gia ban,an cia cac de xuat

luong phueong an giai phap

+ Phan tich thong tin thichyh cho vic ra qut dinh: Trong céac
thdng tin plic vu cho visc ra quyt dinh, théng tin chi phi 1a théng
tin cha yéu dodé nha qgan tri can phii nhan dién dugc nhirng chi phi
lién quan tec tiép dén viéc ra quyt dinh. Cac lréc cin phii tién
hanh khi phan tich thdng tin chi phi ra uginh gun ly gbm: Budc
1: Thu thip chi phi gn lién i ting phrong an; Broc 2: Laai bo
nhirng chi phi chim; Boc 3: Laai bo nhirng chi phi khéng khac nhau
giita cAc plrong an; Bréc 4: Ra qugt dinh cin o trén nhiing chi phi
duoc giit lai, d6 14 nhing chi phi thich &p déi véi mot quyét dinh
xacdinh. Viéc phan bit thdng tin thich bp va khéng thich ép gép

phan lam cho qua trinh ra gétydinh dugc nhanh chéng va chinh xac.

Téng Cong ty co thung ding théng tin thich ¢p trong vec quyét
dinh laai bo hay tép tuc kinh doanh it sin phim haic tng ding
thong tin thich bip dé ra quyét dinh trongdiéu kién caa sin xuit kinh
doanh Ip gigi han.

KET LUAN CHUONG 3

Hién nay K toan qun tri la rit cin thiét vi nhu éu théng tin ¢
tiém hrc va rdi bo cua doanh ngldp 1a not yéu tb khong tit thiéu va
ké toan qun tri 1a phrong tién, la céng @ hd trg quan tong nhit
quyét dinh chit luong qua trinh gan ly & cac doanh ngbp. Do do6,
trén @ s phan tich thic trang céng tacd chrc ké toan qun tr tai
Téng Céng ty @ phan Pau tr va XNK FOODINCO¢ chrong 2,
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trong chrong 3 Iin vian d& hréng dén cac gii phap hoan tkn
chirc ké toan qun tri nhim khic phac nhiing han ché trong céng tac
t6 chac KTQT, gép phn nang cao ing luc quin Iy va didu hanh
hiéu qua haat dong kinh doanh &i cac i dung nhr sau: Hoan tiin
bo may K toan qun tri; Hoan thén t chic thu nfin théng tin
KTQT; Hoan thén t chic noi dung céng c KTQT; Hoan thén hé
thong tai khan, $ sach kK toan plic vu cho KTQT; Hoan thin t
chirc bao cao agin tri tai FOODINCO.
KET LUAN

Ngay nay, trong mdi ttong anh tranh gay & ké toan qun tri
tré thanh nét cdng @ dic hee trong viec cung dp théng tin ¢ tinh
hinh hat dong sin xuit kinh doanh, gitp cho doanh ngpisr dung
hiéu qua cac ngdn lec cb han, tranh th thoi co va c6 s dbi pho Wi
nhitng khé kHin phia teée. Bé ké toan thrc ar 1a mjt cong @ quan
ly kinh t thi vin dé t6 chic ké toan qun tri cin phii duoc dic biét
quan tam trong i doanh nghip Viét nam hén nay.

Téac gi chon dé tai “Hoan thén To chic ké toan qun tri tai Tong
Cong ty @ phin Pau tr va XNK FOODINCO” |adé tai cé y ngia
vé mat ly luan va thre tién. Qua ldn van tac gi da gii quyét duoc
mot sb van dé sau:

1. H théng hod o s5 Iy luan vé t6 chic ké toan gun tri trong
doanh ngtip.

2. Tim héu thuc trang © chiac cong tac &toan qan tri tai Tong
Coéng ty @ phin Pau tr va XNK FOODINCO,danh gia khach quan
nhitng uu diém, nhrgc diém vé cdng tacd chic ké toan qun tri tai
Tong Coéng ty.

3. Két hop oo s ly luan va thrc t tai Tong CoNng ty, tac gidadé
XUit cac gai phap nlim hoan thén TH chic ké toan qun tri tai Téng
Cong ty G phan Pau tr va XNK FOODINCO.



