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1
MO PAU

1. Tinh cip thiét ciia dé tai:

Véi myc tiéu dua Vinatex Pa Ning ngay cang 16n manh va
vitng chac hon, khong ngig nang cao hiéu qua str dung von dau tu,
khi quy mé cia Cong ty ngdy cang mé rong va su phin cép quan Iy
1a can thiét cho cac don vi, Vinatex Pa Ning doi hoi cip bach can
phai c6 mot hé thong ké toan trach nhiém nham hudng cac bd phan
vao muc tiéu chung. Vi vay nghién ctru dé tai “Té chirc Ké todn
trdch nhiém tai Cong ty CP Vinatex Pa Ning” 1a thuc su can thiét
cho cong tac quan 1y tai chinh va diéu hanh doanh nghiép trong giai
doan hién nay.

2. Muc tiéu nghién ctiru

Trén co sé ly ludn vé ké toan trach nhiém va thuc trang ké
toan trach nhiém tai Vinatex Pa Nang, dé tai nghién clru véi cac muc
tiéu sau:

+ Hé thong hoa co s 1y luan vé ké toan trach nhiém trong
doanh nghiép.

+ Thyc trang cong tac ké toan trach nhiém tai Cong ty CP
Vinatex Pa Néng trén co so phan cap quan 1y.

+ Hoan thién t6 chuc ké toan trach nhiém tai Céng ty
Vinatex Pa Nang.

3. Pbi twong va pham vi nghién ctru

Luan van tdp trung vao nghién ctru 1y luan ké toan trach
nhiém va van dung t6 chic ké toan trach nhiém tai Cong ty CP
Vinatex Pa Nang.

4. Phwong phap nghién ciru

- Luén vian st dung phuong phap tiép can phong van truc
tiép, thu thap thong tin, tong hop s6 licu.

- Ngoai ra, luéin vin con st dung cac phuong phéap thong ké,
so sanh, phan tich thuc chung, nghién cuu truong hop...



5. B6 cuc luan vin

6.Tong quan tai ligu

K& toan trach nhiém 1a linh vuc duoc nghién ctru tir nhiing
thap ky cudi cua thé ky 20 va van dung thanh cong & cac doanh
nghiép trong nhiéu nganh kinh té nhu héa chat, dau khi, dét may... &
Chau Au va Chau A. Gan véi ké toan trach nhiém 1a cic trung tim
trach nhiém, bao gdm cac TTTN: chi phi - doanh thu - lgi nhuan -
dau tu. Khi thyc hién dé tai “Ké toan trach nhiém tai céng ty CP
Vinatex Pa Ning”, tac gia da tham khao cac tai lidu lién quan dén
Ké toan quan tri, ké toan trach nhiém, bén canh d6 cling ké thira két
qua nghién ctru cta cac dé tai tuong tu.

Nhin chung dé ké toan trach nhiém thuc su 1a mot cong cu
dic lyc trong hé thong kiém soat ctia quan 1y thi cAn phai c6 sy dong
1ong va théng nhét giita cac b phan, ca nhan trong cong ty tir trén
xudng dudi va nguogce lai cac nha quan tri cap dudi phai thy dugc vai
trd va tim quan trong ctia ké toan trach nhiém la cung cap thong tin
cho cac nha quan tri cip cao dé dua ra nhitng quyét dinh t6i uu nhat
trong qua trinh diéu hanh san xuat kinh doanh.

CHUONG 1
CO SO LY LUAN VE KE TOAN TRACH NHIEM
TRONG DOANH NGHIEP
1.1 KE TOAN TRACH NHIEM VA VAI TRO CUA KE TOAN
TRACH NHIEM VOI HE THONG KIEM SOAT TRONG
QUANLY

1.1.1 Hé thong kiém soat trong quan ly

Heé thdng kiém soat quan 1y 1a sy hop thanh mot cach logic
cac phuong phap nham thu thap va st dung thong tin dé hoach dinh,
kiém soat va ra cac quyét dinh thuc ddy hanh vi ciia ngudi lao dong
va danh gié viéc thuc hién.
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1.1.2 Khai ni¢m ké toan trach nhi¢m

K& toan trach nhiém duoc hiéu 14 hé thong thu thap, bao cdo
cac thong tin vé doanh thu va chi phi theo nhom trach nhiém, do
luong va danh gia thanh qua cac bd phan trong doanh nghiép thong
qua su phan chia trach nhiém va quyén han dé huéng cac bo phan dat
dén muc tiéu chung ctia doanh nghiép. Céc cip quan 1y s& phai chiu
trach nhiém vé linh vuc hoat dong cua minh, cua thudc céip va tt ca
cac hoat dong khac thudc trach nhiém cua ho.

1.1.3 Vai tro ciia ké toan trach nhiém

- Ké todn trach nhiém la mét néi dung co ban cua ké todn
quan tri

- Ké todn trach nhiém - mét cong cu dac luc va quan trong nhat
trong hé thong kiém sodt quan Iy

Vai trd cia bao cao ké toan trach nhiém phuc vu cho chirc ning
kiém soét quan 1y biéu hién qua:

+ Chirc nang viéc kiém soat quan 1y

+ Chtre ning kiém soat hoat dong

K¢é toan trach nhiém 1a cong cu déc luc ctia hé théng quan 1y
dé thu thap va bao céo cac thong tin dy toan va thyc té vé cac “dau
vao” va “dau ra” ctia cac trung tim trach nhiém, phan tich va tim ra
cac sai léch gitra thuc té va dy toan trén co sé d6 nha quén ly tai cac
bd phan co6 thé kiém soat hoat dong va chi phi phat sinh tai bo phan
cua minh.
1.2 PHAN CAP QUAN LY - PIEU KIEN HiNH THANH KE
TOAN TRACH NHIEM TRONG DOANH NGHIEP

Hé théng ké toan trach nhiém gin lién véi sy phan cip vé
quan ly. That vy, néu khong c6 su phan cip quan 1y thi s& khong ton
tai hé théng ké toan trach nhiém hay h¢ théng ké toan trach nhiém sé
khong c6 y nghia. HE théng ké toan trach nhiém chi ton tai, hoat
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dong c6 hiéu qua nhat trong cac t chirc phan quyén, & d6 quyén ra
quyét dinh va trach nhiém dugc trai rong trong toan to chic.

Céc cép quan 1y khac nhau dugc quyén ra quyét dinh va chiu
trach nhiém v6i pham vi quyén han cta ho. Phan cap quan 1y 1a biéu
hién chu yéu ciia sy phan quyén trong hé thdng quan 1y cta doanh
nghiép. O mdi cap quan 1y s& dugc quy trach nhiém va quyén han vé
quan ly mot cach tuong tng.

Hé théng ké toan trach nhiém hoat dong thyc sy hi€u qua
trong cac to chirc ma sy phan quyén duoc thuc hién ding muc va
phtt hop véi co cdu t6 chirc. Phan cip quan 1y vira 14 tién dé vira 1a
dong Iyc thic ddy hoat dong ké toan trach nhiém. Hay néi mot cach
khac, mot doanh nghi€p cé phan céip quan ly thi moi thyc hién dugc ké
toan trach nhiém va su phan cap quan 1y cang chat ch&, phu hop thi hiéu
qué ctia ké toan trach nhiém cang cao.

1.3 NOI DUNG CO BAN CUA KE TOAN TRACH NHIEM TRONG
DOANH NGHIEP

1.3.1 Céc trung tam trach nhiém tai doanh nghiép

a. Khai niém trung tam trach nhiém

Dé thuc hién duoc ké toan trach nhiém thi truée tién doanh
nghiép phai xay dung dugc cac trung tdm trach nhiém trong don vi
minh. Hé théng ké toan trach nhiém dugc xay duyng trén co s& xac
dinh trach nhiém ctia modi don vi, bo phan trong td chire. Mdi don vi
hodc bd phan cua to chirc 6 mdt nha quan 1y chiu trach nhiém vé
nhitng két qua tai chinh cu thé cua don vi hodc bo phan. Mot don vi
hodc bd phan nhu vay goi 1a mot TTTN.

b. Phéin logi cdc trung tim trach nhiém

C6 thé chia thanh bén loai trung tAm trach nhiém chinh: chi
phi, doanh thu, Igi nhuédn va dau tu.

bl. Trung tam chi phi
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Trung tam chi phi 1a trung tm trach nhi€ém ma nha quan ly
thudng chi chiu trach nhiém vé nhiing chi phi ma ho kiém soat. C6 hai
dang trung tam chi phi:

- Trung tdm chi phi dinh muc (Trung tim chi phi tiéu chuan)

- Trung tdm chi phi ty do (Trung tdm chi phi tuy y)

b2. Trung tam doanh thu

Trung tam doanh thu la trung tdm trach nhi€ém ma & dé nha
quan 1y chi chiu trach nhi€ém vé két qua déu ra 12 doanh thu dat dugc
trong don vi do.

b3. Trung tam loi nhudn

Trung tdm loi nhudn 1a trung tdm trach nhi€ém ma nha quan
tri phai chiu trach nhiém véi ca vé doanh thu va chi phi phat sinh &
don vi do.

b4. Trung tam dau tu

Trung tdm dau tu 14 trung tdm trach nhiém ma nha quan tri
ngoai viéc phai chiu trdch nhiém voéi doanh thu, chi phi, lgi nhudn
clia trung tAm con phai chiu trach nhiém véi von dau tu va kha ning
huy dong cac ngudn tai tro.

1.3.2 Xac dinh cac chi tiéu do lwdng thanh qua cia TTTN

Hoat dong cua cac trung tdm trach nhi€ém thuong dugc xem
xét trén ca hai mat 1a hi€u qua va hi€u nang. Viéc danh gia hai tiéu
chi nay s€ dugc thuc hién trén ca hai mat dinh tinh va dinh luong:

- banh gia dinh tinh tirc 1a c4c chi ti€u phi tai chinh.

- PBéanh gi4 dinh lugng s€ dugc thuc hién thdng qua céc chi
tiéu do ludng tai chinh cy thé. Sau day 1a vi du lién quan dé do luong

muc dg hoan thanh cda ting trung tam.
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Bangl.1: Po luong mic d§ hoan thanh theo cac dang TTTN

Loai trung tdm trach nhiém Chi ti€u danh gia

Trung tdm chi phi -Chi phi san xuit, Chi phi ban
hang va quan 1y doanh nghiép

Trung tdm doanh thu -Pon gid ban
-Doanh sb ban

Trung tam lgi nhudn -Loi nhuan bd phén, Kha ning
sinh 101

Trung tam dau tu ROI (return on investment)-ti 1¢
hoan von dau tu
RI — Thu nhap thang du

1.3.3 Bao cao thanh qua

a. Khdi niém vé bdo cdo thanh qud

Dé cp quan tri cao nhat trong mot t6 chirc c6 thé nim duoc
toan bd tinh hinh hoat dong cua td chire, dinh ky cac trung tdm trach
nhiém tir cap thip nhat phai bao co dan 1én céc cap cao hon trong hé
thong vé nhiing chi tiéu tai chinh chi yéu dat duoc cta trung tim
trong mot khoang thoi gian nhat dinh goi 13 bao cdo thanh qua trong
ké toan trach nhi¢m.

b. Nji dung bdo cdo thanh qud trong ké todn trach nhiém

Céc trung tim trach nhiém, tir cAp quan tri thip nhat phai lap
bao c4o thanh qua dé trinh 1én cip quan tri cao hon trong t6 chirc.Ké
toan trach nhiém cung cap hé thdng béo cao & cac cap khic nhau cua
t6 chirc, mdi bao céo thanh qua dugc kiém soat boi mot nha quan tri
trung tam trach nhi¢m do6, mac do chi tiét phu thudc vao cép do cua
nha quan tri trong td chtc.

c. Pic diém bdo cdo thanh qud trong ké todn trach nhiém

Bio c4o thanh qua trong ké toan trach nhiém c6 dic diém
chung 1a: Mirc do chi tiét cia bio céo giam dan khi cap d6 nha quan

tri nhan bao cdo tang dan.
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d. Cic logi bdo cdo thanh qud trong ké todn trdach nhigm

M3i loai hinh TTTN s& ¢6 hé thong béo cdo thanh qua twong img.

- Bé4o cao trach nhiém cuia céc trung tdm chi phi.

- Bao cao trach nhiém cuta trung tdm doanh thu.

- Bao cao trach nhiém cuia trung tdm lgi nhuén.

- Bio céo trach nhiém cua trung tdm dau tu

1.3.4 Panh gia thanh qua ciia cdc trung tim trach nhiém

a. Danh gid thanh qud cia trung tam chi phi

Can phén biét hai dang : trung tAm chi phi dinh mirc va trung tim chi
phi tu do.

- Chi tiéu danh gia:

Chénh léch chi phi = chi phi thuc té - chi phi du toan

b. Danh gid thanh qud ciia trung tdm doanh thu

Quyén han va trach nhiém cua trung tdm doanh thu trong
doanh nghiép duoc thé hién qua hai chi tiéu:

+ Tong doanh thu: Chi tiéu nay cho thay quy mé tai chinh
trong hoat dong va pham vi trdch nhiém cua trung tdm doanh thu.

+ Ty I€ 191 nhuén trén doanh thu: Chi ti€u nay cho théy hiéu
suét tai chinh cia trung tim doanh thu.

Chi ti€u danh gia:
Chénh léch doanh thu = doanh thu thuc t& - doanh thu du toan

c. Danh gid thanh qud ciia trung tim lgi nhudn

+ V& mat hiéu qua thuong dugc dénh gia théng qua viéc dam
bao muc lgi nhuén. Xéc dinh cac nguyén nhan chu quan, khach quan
lam bién dong loi nhuan so voi dy toan.

+ Vé mat hiéu nang dugc danh gia dya vao viéc dam bao

duogc sy gia tang toc do lgi nhuédn cao hon sy gia ting toc do vé von.
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Ngoai céc chi tiéu dugc st dung & hai trung tam trén, con st
dung cac chi tiéu sau:

- Tong loi nhuan.

- Ty suét loi nhuan trén vén phan cap.

Chi tiéu danh gia:

Chénh 1éch 1gi nhuin = lgi nhuén thyuc té - loi nhuan dy toan

- D4u hiéu tich cuc khi chénh 1éch lgi nhuan va ty 18 loi
nhuén dat ddu duong va nguoc lai.

d. Ddnh gid thanh qud ciia trung tim dau tw

d1.Chi tiéu Ty sudt sinh 16 ciia von ddau tw - ROI (return on
investment)

Muc tiéu quan trong ciia bat ky doanh nghiép nao kinh
doanh vi myc tiéu loi nhuan 1a t6i da hoa loi nhuan va sir dung von
dau tu c6 hidu qua. Str dung hai phuong phap khac nhau dé danh gia
hiéu qua cua cac trung tim dau tu:

ROI = Loi nhuin
Von dau tu

d2. Thu nhdp thang du RI
Mot phuong phap khac dé danh gia hiéu qua ctia mot trung
tam dau tu 1a str dung chi tiéu thu nhap thing du hay con goi 1a Loi

nhuén con lai (residual income - RI).

Thu nhap _ Loi nhuan cua Chi phi vbn
thang du RI trung tim dau tu st dung
Chi phi _ Von dau tu cta Ty 1é lai

X

von st dung trung tdm dau tu suat

Ty 18 14i suét > Lai sudt ng vay
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Ca ROI va RI déu c6 nhitng han ché nhat dinh trong viéc
danh gia hiéu qua hoat dong cua céac trung tim dau tu. Vi vay, cic
doanh nghiép sé& st dung phdi hop hai phuong phap danh gia nay.
Ngoai ra, nhiing tiéu chun dénh gia khéac, bao gdm ca nhirng chi tiéu
tai chinh va phi tai chinh (nhu muc ting truong doanh thu, thi phan)
két hop str dung dé danh gia.

d3. Xac dinh vén dau tw va loi nhudn trong viéc tinh toan
ROI'va RI

Véndidutr Véndautwdauky +  Véndau tu cudi ky
inh qui
binh quan >
KET LUAN CHUONG 1

’ O chuong dau tién, luan vin Wdé khai quét nhing nét co ban vé
ké toan trach nhi€ém va ndi dung to6 chic k’é toan trach nhiém trong
dpanh ngl}iép. Tt nhiing khai niém, ban chat va ndi dl}ng co ban cua
to chﬁg ke toan trach nhiém trong doanh'nghiép cho dén modi quan hé
gilra k€ toan trach nhi€ém vdi sy phan cap quan ly tai chinh, sy hinh
thanh céc trung tdm trach nhi€m va cac bd phan truc 7thu©c trung tam,
tr d6 xac dinh céc chi tiéu do luong lam can ctr d€ danh gia thanh
qua cua cac trung tam trach nhiém.

CHUONG 2
THU'C TRANG TO CHUC KE TOAN VA QUAN LY PHUC
VU PANH GIA TRACH NHIEM TAI CONG TY CO PHAN
VINATEX DA NANG
2.1 GIOI THIEU CONG TY CO PHAN VINATEX PA NANG
2.1.1. Qua trinh hinh thanh va phat trién cia Cty CP
VINATEX DN.
Thang 9/2005, Cong ty SX-XNK Dét May Pa Néng dugc co
phan hoa theo quyét dinh s 142/2004/QD-BCN ngay 23/11/2004 va
d6i tén thanh Cong ty CP SX XNK Dét May Da Néng, tén tiéng Anh
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la DANANG TEXTILE MANUFACTURING EXPORT IMPORT
JOINT STOCK ENTER PRISE, tén viét tit la VINATEX
DANANG.

Ngay 01/07/2008 dugc ddi tén thanh Cong ty CP Vinatex Pa Néng,

2.1.2. Chikc ning, nhiém vu Céng ty CP Vinatex Pa Ning

a. Chirc ndng.

b. Nhiém vu.

2.1.3 Muc tiéu hoat dong Céng ty CP Vinatex Pa Ning

2.1.4 Co céu to chirc quan 1y Cong ty

2.1.5. Chirc ndng, nhi€ém vu ctia tirng don vi, by phan

- Hoi dong Quan tri

- Ban kiém soat.

- Téng Giam ddc:

- Téng giam d6c do HPQT bd nhiém, bai nhiém, 1a ngudi
dai dién theo phap luatt cia Cong ty, chiu trach nhiém truéc HDQT,
quyét dinh tat ca cac van dé lién quan dén hoat dong hang ngay cua
cong ty.

- Phong T6 chirc Hanh chinh

- Phong Tai chinh - K& toan

- Phong Kinh doanh - Phong ké hoach thi truong.

- Phong quan 1y chat lugng (QA).

- Phong ky thuat cong nghé.

- Cac xi nghiép may:

C6 nhiém vu to chirc san xuét cac don dat hang cong ty giao,
tao ra cac san pham may mic cua cac hop dong gia cong xuat khau
hay ban trén thi truong noi dia.

- Xuong théu:

Xudng nay chiu trach nhiém may théu thiét ké, thuc hién cac
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hop dong theo chi dao ciia lanh dao cap trén.

- Trung tAm thuong mai dét may Vinatex Pa Nang:

Trung tim thuong mai dét may t6 chirc quan Iy cic cira hang
ban 1¢, chirc nang kinh doanh thuwong mai cho cac dbi twong khach
hang trong nudc vé san pham quan 40 may mic thoi trang. Cha dong
trong viéc tim kiém ngudn hang tir cic nha cung cap ciing nhu thi
truong ti€u thu.

- Cac nha may may cua cong ty:

Pugc quyén chu dong trong viée tim kiém thi truong, ky két
hop dong thu mua nguyén vat liéu ciing nhu cung cép san pham, va
chiu trach nhiém vé két qua hoat dong kinh doanh ctia nha may trudc
Hoi dong quan tri Cty CP Vinatex Da Ning.

2.1.6 T6 chirc bd may ké toan tai Cong ty CP Vinatex Pa Ning

a. B mdy ké todn ¢ Vin phong cong ty CP Vinatex Pa Ning

b. Chirc nang, nhiém vu cvia tirng bg phdn
2.2 THU'C TRANG PHAN CAP QUAN LY VA KE TOAN TRACH
NHIEM TAI CONG TY CP VINATEX PA NANG.

2.2.1. Tinh hinh phén cip quén ly

Qua danh gia thuc té tai Vinatex Pa Nﬁng, ¢6 thé nodi co ciu
t6 chirc cia Cong ty da gitip dinh hinh duoc sy phan cép quan 1y kha
ro nét tai Vinatex.

- Cép cao nhét xét trén toan Cong ty 1a Tong giam ddc chiu
trach nhiém toan bo vé moi mat trude Hoi déng quan tri va Téng
cong ty Dét May Viét Nam vé cic chi tiéu doanh thu, chi phi va loi
nhuan cta toan Cong ty.

- Cép thir hai 12 Giam ddc cac don vi thanh vién tryc thudc
Cong ty.

- Cép thtr ba 1a Giam dbc cac cac xi nghiép, quan ddc cac
phan xudng san xuit, cac trudng phong tai vin phong chinh cong ty
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chiu trach nhiém v& chi phi phat sinh cua cic bd phén twong tmg co
lién quan. Cac xi nghi¢p may, xudng théu thi chiu trach nhiém lap va
trinh duyét vé chi phi cong tic sira chita 16n, 1én ké hoach chi phi
nhan céng truc tiép, quan 1y chi phi san xudt chung...  Tuy nhién,
tai cip nay, su phan quyén con bi chong chéo, chua duogc tach bach
16 rang. Cu thé nhu Phong Kinh doanh chiu trach nhiém chinh vé doanh
thu cua cong ty nhung lai cling chinh la noi xay dung dinh mirc chi phi
san xuét kinh doanh hang may mic cho cac xi nghiép, nha may cta cong
ty va ciing quyét dinh va theo doi chi phi thu mua nguyén phu liéu
cho san xut, gia cong san pham cia cong ty.

2.2.2 T6 chitc ké toan trach nhi¢m tai Cong ty CP Vinatex PN

a.Thuc té cong tic ké hoach tai Cong ty CP Vinatex Pa
Ning.

al. Ké hoach Tong Cty Dét May Viét Nam giao cdc chi tiéu
cho Cong ty CP Vinatex PN:

Bang 2.1: Chi tiéu ké hoach nim 2012 tai Cty CP Vinatex Da Néng
Chitiéu | DVT |Thuc hién 2011 |Ké hoach 2012| Mic ting

Doanh thu | Ty dong 369,8 480 29,8%

Loi nhuan | Ty déng 7,998 12| 50,03%

a2. Chi tiéu ké hoach doanh thu niam 2012 cia Cty CP
Vinatex Pa Nang cho cdc don vi thanh vién cia cong ty.

a3.Cong tdc ldp ké hoach vé chi phi

- K& hoach vé chi phi NVL truc tiép.

- Ké hoach vé chi phi nhan cong.

- Ké hoach vé chi phi gian tiép.

b. Tinh hinh t6 chirc hé thong bdo cdo ké todn trdch nhi¢m
tai Cong ty CP Vinatex DN
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bl. Bdo cdo tong hop doanh thu ban hang cung cdp dich vu
trong ky.

b2. Bdo cdo chi phi san xudt giao khodn tai céc don vi thanh vién.

b3. Bdo cdo chi phi san xudt ciia cong ty

Dbi voi cac xi nghiép may tai Pa Néng, bao céo chi phi san
xuét, kinh doanh tai cac don vi thanh vién dugc minh hoa & Bang
2.6.

Dbi voi cac xi nghiép san xuit, gia cong thi béo cdo tinh
hinh ghi chép ban dau vé cac nghiép vu kinh té phat sinh tai xi
nghiép bang cac ching tir va s sach c6 lién quan 1én cong ty.

Qua khao sat tai cac don vi truc thudc Vinatex thi cac bao
c40 gdm co:

+ Béo c4o vé tinh hinh st dung nguyén vat liéu.

+ Béo c4o vé tinh hinh st dung lao dong, chi phi nhan cong.

+ Béo céo khac phuc vu cong tac quan ly chi phi.

b4. Bdo cdo két qua hoat dong kinh doanh Céng ty CP
Vinatex DN

Két hop céc bao cao vé doanh thu va cac khoan chi phi phat
sinh dé gia cong, san xuét, kinh doanh tai cdc don vi thanh vién,
cung v&i phat sinh cac khoan chi phi quan ly tai van phong chinh cta
cong ty CP Vinatex DN, xac dinh két qua loi nhudn dat dugc trong
ky nhu bang 2.10.
Bang 2.10: Két qua hoat dong kinh doanh tai cac Pon vi thanh vién -

Théang 02 ndm 2012
BON VI DOANH | GIAVON | CHIPHI | LOI
: THU HANG BAN| QLDN |NHUAN
Xi nghiép 1 2,401 (2,401)

Xi nghiép 2 3,502 (3,502)
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3,343 (3,343)
3,067 (3,067)
1,479 63
2,277 268 231
2,846 203 249
3,302 188 308
VP chinh DN 13,436 981/ 12,445
TONG CONG 24,850 22,217 1,640 993

Béang 2.6: Bo cdo chi phi san xuét, kinh doanh tai cac don vi thanh
vién - Thang02 nam 2012

Yéu t chi phi

Xi Nghiép

XN1

XN2

XN3

XN4

Xudng théu

Téng chi phi
khoan cho Pon vi

1,988,990,240

2,735,323,166

2,769,409,969

2,540,866,428

1,225,200,345

Chi phi khong
giao khoan cho 412,095,264 566,726,623 573,789,006 526,437,486 | 253,847,027
Pon Vi
Bao hiém
149,912,530 206,164,519 208,733,681 191,508,086 92,344,789
XH’BHYT’BHTN ................
Kinh phi cong
do3 18,328,441 25,205,860 25,519,968 23,413,951 11,290,157
oan
Khéu hao tai san
‘.. 56,611,385 77,853,792 78,823,984 72,319,092 34,872,111
co d!nh ................
Trich chi phi stra
s 1,646,000 2,263,632 2,291,841 2,102,708 1,013,921
Chﬁa dot Xuat ................
Chi phi van
R 113,663,672 156,313,927 158,261,866 145,201,421 70,015,814
CMUYEIL e eesesoeesesseseseseaesesssessesssessesssee|esesessesssessesssesseeseess e e
Chi phi khac 48,500,625 66,699,615 67,530,806 61,957,876 29,875,955
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Chi phi 1ai vay 23,432,611 32,225,278 32,626,860 29,934,352 14,434,281

Téng cong

23.PANH GIA THUC TRANG CONG TAC KE TOAN
TRACH NHIEM TAI CONG TY CP VINATEX PA NANG

* Co cAu to chuc:

- Co cdu td chic clia cong ty theo chirc ning nhiém vy cia
cac cAp quan 1y duoc thé hién cu thé. Trach nhiém va quyén luc cao
nhét thudc vé Téng Giam DPbc, thé hién ché do quan ly mot tha
truong, khong bi phan tan.

* Phan cap quan 1y tai chinh

Trong qua trinh chuyén doi doanh nghiép thanh Cong ty ¢
phan, Cong ty c6 phan Vinatex Pa Ning di khong ngimg hoan thién
va phan cip quan 1y cho cac don vi thanh vién trong viéc chii dong
khai thac ngudn lyc nhan luc dé hoan thanh ké hoach san xuit-gia
cong, chi dong 1én ké hoach du tru Nguyén phu li¢u, nhién li€u, vat
liéu, tién luong, cong cu, dung cu va cac khoan chi phi khéc... lién
quan dén qua trinh san xuét, gia cong, cung cap dich vu. Tuy nhién,
trén co s& quyén han va trach nhiém duoc phéan cip, ban quan 1y don
vi van chua c6 su phan chia trach nhiém va quyén han cu thé cho cac
bd phan tai Xi nghiép dé 1ap ké hoach chi phi va chiu trach nhiém
v6i ké hoach trén.

* Ty 1€ giao khodn cho cac don vi: Cong ty da ban hanh quy
ché khoan cho phép xi nghiép duoc quyén tu quyét trong viéc trang
trai mot s6 khoan chi phi véi ty 18 phi hop tuong.

* Cong tac lap ké hoach:

Qua qua trinh nghién ctru cho thiy cong tac 1ap ké hoach con

so sai, ké hoach doanh thu, chi phi, loi nhuan van chua duoc quan

2,401,085,504 | 3,302,049,789 | 3,343,198,975 | 3,067,303,914 (1,479,047,372
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tam nén chua c6 sy phdi hop nhip nhang trong qua trinh 1ap ké hoach
tai cac bg phan va xi nghiép dé 1am co s& téng hop 1én ké hoach téng
thé. Chi tiéu ké hoach giao cho cac don vi thanh vién chua dung va
phti hop v6i quyén han va trach nhiém.

* Hé thong béo cdo ké toan : Hé thong tai khoan rat chi tiét,
mdi loai chi phi phat sinh déu c6 mot sd hiéu tai khoan riéng biét,
thuan loi cho viéc trich loc dir liéu.

* Mot s6 han ché.

KET LUAN CHUONG 2

Sau khi tim hiéu tinh hinh t6 chuc ké todn tai cong ty, cho
thiy cong ty ciing dang trong qué trinh xdy dung cic trung tim
trach nhi€ém theo md hinh quén 1y cia minh dam bao cac cong viéc
dugc giao quyén va trach nhiém cho nguoi lién quan. Bén canh d6
ban giam ddc dé ra cac chi tiéu, cac bao cao dé danh gia Kkét qua, hi¢u
qua hoat dong kinh doanh ctia cac by phan. Cac thong tin cling duoc
sir Iy trén hé thong vi tinh va dua ra cac bao cdo hoat dong clia cac
bd phén va toan doanh nghiép.

CHUONG 3
GIAI PHAP TO CHUC KE TOAN TRACH NHIEM TAI
CONG TY CO PHAN VINATEX DA NANG
3.1 TO CHUC XAY DUNG MO HINH CAC TRUNG TAM
TRACH NHIEM TAI CONG TY CP VINATEX PA NANG

3.1.1 Xéc dinh céc trung tim trach nhiém.

Dya vio su phan cip quan 1y tai chinh va co cu t6 chic
hién hanh tai Cong ty CP VINATEX Pa Nang, c6 thé tién hanh t6
chuc céc trung tam trach nhi€m nhu sau:

- Cong ty CP Vinatex Da Ning dugc xem la trung tim dau

tu boi vi Hoi dong quan tri 14 nguoi chiu trach nhi€m cao nhat trude
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Tdng cong ty Dét May Viét Nam vé céc chi tiéu tai chinh va 1 nguoi
quyét dinh moi chién lugc dinh huéng dau tu phat trién cho hién tai
va trong tuong lai.

- Vin phong Pa Ning, cac nha may may Dung Qudc, Phu
My, Trung tdm thuong mai Dét May dugc quyén chi dong trong
viéc tim kiém thi trudng, ky két hop dong va chiu trach nhiém trudc
Hoi dong Quan tri vé két qua hoat dong kinh doanh nén dugc xem 1a
trung tdm lgi nhuan.

- Tai Vin phong Cong ty CP Vinatex Da Nang, theo sy phan
cip quan ly, Phong Kinh doanh duoc xem 1 trung tim doanh thu.
Céc phong ban con lai v6i chirc ning, nhiém vu va quyén han nhu da
phan cip dugc xem 12 trung tim chi phi.

3.1.2.X4c dinh bd may nhan su cho mé hinh ké toan trach nhiém.

3.1.3 Xéac dinh muc tiéu, nhiém vu céc trung tim trach nhiém

Trude ti€n phai xac dinh muc tiéu, nhiém vu cu thé cho cac
trung tAm trach nhiém tai Cong ty Cp Vinatex Pa Ning.

3.2. HOAN THIEN CONG TAC KE TOAN TRACH NHIEM
TAI CTY CP VINATEX PN

3.2.1 Hoan thién cong tic 1ap ké hoach cho cic don vi
thanh vién tai cong ty CP Vinatex Pa Ning

a. Ldp ké hoach trung tam dau tw

Bang3.1 :Du kién chi tiéu dat dugc v6i muc tiéu ROI=11.4 % Nam 2012

CHI TIEU DVT SO TY LE
DU KIEN VON PAU TU Ty dong 102.3 | Tang 3 %
DOANH THU MONG | Ty dong 480.0 | Tang 29.8%
LOI  NHUAN  MONG | Ty dong 12.0 | Tang 50.3%
ROI % 11.4 | Tang 42.5%
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b. Ldp ké hoach trung tam lpi nhugn
Pé hoan thanh chi tiéu loi nhudn duge giao, cac trung tam loi
nhuén s& tién hanh 1ap du toan. Tong hop bao cdo ciia cc trung tam loi
nhuén giri vé, tir d6 duy kién chi tiéu loi nhuan tai cac trung tim loi nhudn

(bang 3.2).
Bang 3.2: Du kién chi tiéu loi nhuan tai cac trung tdm loi nhuan nam
2012 cty VINATEX BN
o LGI NHUAN (DVT:tr.d) MUC TANG TRUGNG
CHI TIEU -
KE HOACH 2012 | THUCHEN2011 | KH-TH | % chénhléch
Vin phong cong ty Vinatex 5,450 4,157 1,293.00 31.10
Nha may may Phu My 1670 -67.13 1,737.13 -
NM May Dung Quét 3,280 2,626 654.00 24.90
TTTM Dét May Vinatex 1,600 1,282 318.00 24.80
Tong cong 12,000 7,998 4,002.13 50.03

¢ Lap dw todn trung tam doanh thu tai Cong ty CP Vinatex DN
- Ldp ké hoach doanh thu Nam 2012 Phong kinh doanh VP
DN —Vinatex DN
- Bén canh d6, nha may may phu my, nha may may Dung
Quat, TTTM Dét May cung lap cac bang du toan doanh thu cho ting
thang, quy, nadm 2012.
Bang 3.6: Téng hop K& hoach doanh thu Nam 2012 (Cty CP Vinatex DN)

Bon vi thuc hi¢n Doanh thu Mie tang
trudéng

(BVT : ty ddng) Thyc hi¢n 2011 | Kéhoach 2012 | ¢4 vsi TH

Phong kinh doanh BN 1343 189 40.73%
Nha méy may Phu My 77.2 98 26.94%
Nha may may Dung Qudc 88.5 115 29.94%
TTTM Dét May Vinatex 69.8 78 11.75%

TONG 369.8 480 29.80%
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d. Lip ké hoach cdc trung tém chi phi tai Cong ty CP
Vinatex DN
d1. Phdn logi chi phi tai cac Xi nghiép:
Trung tdm chi phi c6 hai loai trung tdm chi phi tu do va trung
tam chi phi dinh mirc. Véi cac khoan chi phi thudc quyén kiém soat ctia

xi nghiép thi dugc phan nhu sau:

Tramg tin chi phi

' '
Trung thm chi phi tr do: Trung i chi phi dinh me;

- Kbdn hao tai san od dioh | |- Cht phi vl ligu, _

STRTXTL BT, IRITTN, Chi phi nhén edng e ticp.

KPCT, Chi phi nhén vign phin xudng.

- B bidm 140 sim, b Chi phi siea chita thivmg sy, o dideng,
hidm com nauisi. Chi ghi wdmr oy dyngz ey,

- Chi phl T vay. Chi phi didn, murde, dién thoal, vin phong

- Chiph s whia it phém.

Huﬁl, chi phi sira cluifa Lon. - Chi phi figu hanh khae,

d2.Tong hop dir todn chi phi Céng ty CP Vinatex PN

d3. Ké hoach chi phi tai cic Xi nghiép

d4. Ké hoach chi phi cdc phong ban tai Vin phong Cong ty

3.2.2 Xay dung kénh théng tin bao cdo cho cac nha quan tri
33 PANH GIA THANH QUA CAC TRUNG TAM TRACH
NHIEM TAI CONG TY CO PHAN VINATEX PA NANG

3.3.1 Panh gia thanh qua cic trung tAm du tw

Hoi dong Quén tri 1a nguoi chiu trach nhiém cao nhét vé
hiéu qua hoat dong dau tu. Chinh vi vy, béo co thanh qué cua trung

tam dau tu dong vai tro rat quan trong.
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Bang 3.7: Phan tich trung tim dau tu cong ty CP Vinatex Da Ning

S Nim 2012 MUC TANG TRUGNG
T R
T CHI TIEU PVT | THUC
KE HOACH N TH-KH | %soKH

HIEN
1| Doanh thu Ty.d 480 | 446.9 (33.1) (7.4)
2 | ChiphisanxuatKD | Ty ¢ 468 | 436.6 (31.4) (7.2)
3 | Loinhuan Ty.d 12 103 (1.7) (16.5)
4 | Vondautwbinhquan | Ty ¢ 1023 | 953 (1.0) (1.3)
5 | Chiphivonsudung | Ty g 8.2 7.6 (0.6) (1.3)

6 | Ti suét sinh loi
doanh sb % 2.50 2.30 (0.195) (8.5)
(6)=(3)/(1)

7 | Sb vong quay vén

bt (Tp=(LY(8) Lin 4.69 4.69 (0.003) (0.1)
8 | ROI (8)=(3)/(4) % 11.73 | 10.81 (0.922) (8.5)
9 [ RE(9)=(3)-(5) % 3.82 2.68 (1.1) (42.6)

Dua vio bao cdo nay nha quan tri cip cao nhét s& biét duoc
muc tiéu:

-Ty suét loi nhuan trén von dau tu ROL cung cép mot su
danh gia gin dung va toan dién su thanh cong vé chinh sach dau tu
clia cong ty. Nam 2012, mat di da giam chi phi so véi ké hoach
(31,4 ty tuong duong 7.2%) nhung doanh thu ciing giam & muc do
nhiéu hon (33,1 ty tvong duong 7.4%) 1am cho loi nhuin giam so
v6i ké hoach rat nhiéu, ta nhan thiy téc d6 giam lgi nhuén 1a 16.5%
trong khi d6 téc do giam von dau tu chi & mirc khong dang ké 7.3%,
va chi tiéu ROI dd giam so v6i ké hoach 1a 8.5%, bén canh d6 thu

nhap thing du RI dat duoc giam rit nhiéu so voi muc tiéu dit ra
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(42.6%), nhu vay cong ty da thyc hién khong dat ké hoach duogc

giao.

3.3.2 Danh gia thanh qua cac trung tim lgi nhujn

Téng hop két qua kinh doanh cua nha may may Phu My,
Nha may may Dung Quit, TTTM Dét May Vinatex, Vin Phong
Cong ty sé& tién hanh danh gia thanh qué cac trung tdm lgi nhuén dat

duogc so voi muc tiéu dat ra.

Béng3.8:Panh gia trung tim loi nhuén Nha may may Dung Quét nim 2012

. Néam 2012 Miic tang trudng
STT | CHITIEU | BVT - o
Ké hoach | Th¥C | TH.KH | %soTH
hién
1 | Doanh thu | Ty.d 115.00 | 115.10 0.10 0.09
Chi phi
san xuat ,
2 |xp Ty.d 111.72 | 111.85 0.13 0.12
3 | Lginhuan | Ty.d 3.28 3.25 (0.03) (0.92)
Von dau
4 | tubinh Ty.d 2530 | 25.92 0.62 2.39
quan
Ti suat loi
nhudntrén |
5 doanh thu % 2.85 2.82 (0.03) (1.01)
©)=3)/(1)
Ty suat loi
nhuén trén |
6 vén ddu tu % 1296 | 12.54 (0.43) (3.40)
©)=3)/(4)
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Ty suat loi
nhuan trén
7 | chiphi % 2.94 291 (0.03) (1.04)
SXKD

(M=G)Q2)

Nim 2012, nha may may Dung Quat dat doanh thu ting so
v6i ké hoach 0.1 Ty tuong dwong 0.09% nhung mirc d6 tang doanh
thu van thép hon muc do tang chi phi 0.12%, mac du & muc do
khong dang ké, van lam cho loi nhuan dat dugc giam so véi ké hoach
30 triéu twong dwong 0.92%, mot ty 1& kha thap nén co thé xem nhu
trung tim loi nhuan Nha may may Dung Quat di dat duoc hiéu qua
tuong dbi chi tiéu ké hoach loi nhuan da dit ra dau nam.

3.3.3 Danh gia thanh qua trung tim doanh thu

Truéng Phong Kinh doanh dya vao bao céo san luong hing
tudn thang, quy dé tong hop, phan tich, so sanh d6i chiéu thuc té dat
duoc so véi ké hoach dit ra tir d6 dua ra céc nguyén nhan dan dén su
bién dong két cau cac miat hang 1am bién dong doanh thu.

3.3.4 Danh gia thanh qua cic trung tam chi phi

a. Danh gia thanh qud ciia trung tdm chi phi dinh miic tgi don vi

Tu bao cao chi phi ciia cac bg phan cia trung tam chi phi ta
c6 thé tong hop chi phi san xuit toan cong ty, sau ddy 13 bao cdo chi
phi phi san xuit toan Céng ty CP Vinatex Pa Ning, bao cdo nay
phan anh muc do thuc hién du toan chi phi cdc don vi thanh vién
cling nhu tinh hinh thyc hién dy toan chi phi cta toan cong ty va néu
rd ngudi chiu trdch nhiém cua ting trung tdm chi phi.

b. Danh gid thanh qud ciia trung tdm chi phi tw do tai don vi

Ngoai cac TTCP dinh mirc ctia bd phan san xuit ra, tai
Vinatex con ¢c6 TTCP tu do ctia bd phan quan 1y bao gdm bo phan ké

toan, b phan hanh chinh nhan su, bd phan cong nghé, ké hoach thi
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truong ...Ké& toan trach nhiém tai cong ty can tién hanh d6i chiéu
giita chi phi thyc t& phat sinh va dy toan ngan sach da duoc phé
duyét qua cac ky kinh doanh dé thiy dugc su tiét kiém hay gia ting
chi phi ctia cac bd phan TT nay qua d6 danh gia kha nang kiém soat
clia cac bd phan nay. Ciing gidng nhu cac bo phan tai TTCP dinh
muc, cac bo phan tai TT chi phi tu do thude quyén kiém soét cta don
vi s& dugc tién hanh phan tich chi phi thuc t& phat sinh cua bd phan
so voi du toan chi phi da dugc diéu chinh tuong ting véi san lugng
hang ho4 san xuit, gia cong.
KET LUAN CHUONG 3

O chuong 3, Tac gia dua ra mot sd giai phap to chic hé
thdng ké toan trach nhiém ctia Cong ty CP Vinatex Da Néng dua trén
nhitng vu diém va nhugc diém da phan tich trong chwong 2, di tién
hanh xay dung cac trung tam trach nhi¢ém, xac dinh cac muc tiéu va
nhiém vu cu thé cho timg trung tdm trach nhiém hop 1y voi su phan
cép quan 1y tai chinh, va ciing mang nhing dic thu riéng ctia cong ty
Vinatex, mdt khac x8y dung céc bao cdo thanh qua va dua ra mét sb
cac chi tiéu danh gia thanh qua cta cac bd phan. Muc dich 1a hudng
cac bd phéan vao hoan thanh muyc ti€u chung cia t chire, bén canh do
no6 s& giup cho nha quan tri c6 co sé dé dua ra chinh sach thudng-

phat kip thoi, dong vién khich 1€ cac bo phan.
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KET LUAN

Luan vin dd phan nao dap ung duoc nhimg van dé co ban,
tuy nhién dé ké toan trach nhiém thuc su 12 mot cong cu déc luc
trong hé thong kiém soat doi hoi phai c¢6 su dong 1ong va théng nhat
gilta cic bo phan (ca nhan) trong cong ty tir trén xudng dudi. Cac
nha quan tri cip dudi phai thdy dugc vai tro va tim quan trong cta
ké toan trach nhiém la cung cAp thong tin cho nha quan tri cip cao dé
dua ra nhitng quyét dinh kip thoi trong qua trinh diéu hanh san xuét.
Luén van d3 giai quyét mot s6 van dé sau:

Heé théng ho4 nhitng vin dé co ban vé ké toan trach nhiém va
dua ra cai nhin tong thé, dong thoi xac dinh noi dung t6 chire ké toan
trach nhiém tai Cty CP Vinatex DPa Nang.

Phan anh thyc trang vé& phan cAp quan ly, cong tac lap ké
hoach, tinh hinh quan tri doanh thu, chi phi va vén dau tu ciing nhu
tinh hinh 1ap bao cdo ndi bg... tir d6 dua ra nhiing dé xuét khéc phuc
nhiing mat con han ché va ton tai.

Luan van di dua ra nhiing giai phap chinh nhu thiét lap cac
trung tdm trach nhiém, xac dinh cac muc tiéu nhiém vu cu thé cho
ting trung tAm trach nhiém, thiét 14p cac hé théng bao co thanh qua
clia cac trung tAm, dua ra mot sb cac chi tiéu do luong danh gia thanh
qua cac by phan... trén co sé d6 dua ra cac giai phap ting doanh thu,
khong ngimg kiém soat chit ch& va tiét kiém chi phi, tang loi nhuan
va nang cao hiéu qua sir dung vén dau tu cta ting linh hoat dong
cling nhu ctia toan Cty CP Vinatex Pa Nang.

Thue hién ké toan trach nhiém tai doanh nghiép 13 mot trong
nhitng cach thuc tién tién trén thé gii va kha hiéu qua. Trong qua
trinh hoi nhap véi kinh té toan cau, cic doanh nghiép Viét Nam can

quan tdm hoc hoéi va ung dung.



