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Chuong 1
TONG QUAN VE PE TAINGHIEN CUU
1.1 Giéi Thiéu

Vé6i dinh huéng Cong nghiép héa, Hién dai héa ctia BPang va Nha nudc
thi viéc thu hdt diu tu tr nhiéu thanh phan kinh t€, tif ngudén vén trong va
ngoai nudc 12 ra't quan trong d€ thic ddy xa hoi phat trién. Nhiéu Qudc Gia da
thanh cong trong viéc phdt trién kinh t€ qudc gia ctia minh, tuy nhién ciing
khong it quéc gia ma & d6 viéc phat trién kinh t€ khong duge nhu y mudn.
Nhitng khé khin trong viéc phat trién kinh t& clia cic qudc gia nay khong phai
l1a ho lam sai, nhung 1a do ho theo dudi cac chinh sach phat tri€n, 1& thudc qua
nhiéu vao 1y thuyét 1gi th€ so sanh, khong con phit hdp trong nén kinh t& thé
gidi hién nay nita'. Mot s6 qudc gia da vuc dude nén kinh t€ cia minh 1én nhu
Nhat badn, Han Qudc, v.v. 1a nhitng qudc gia khong c6 nhitng 1gi thé so sdnh vé
cdc y€u td sdn xuat cd bin nhu tai nguyén thién nhién hay lao dong ré. Su tin
tudng vao 1y thuyét 1gi thé so sanh do Ricardo dua ra tir thé ky 19 c6 thé 1a
mdt trong nhitng nguyén nhan chi y&u giy nén sy thit bai trong viéc phat
trién kinh t&€ dia phuong.

Nhitng thdch thic trong canh tranh trén linh vuc toan ciu doi hdi cdc
qudc gia, thanh phd, tinh thay ddi cdch nhin cda ho. Lgi th€ so sanh cda céc
yé&u t& sdn xudt cd ban khong con 1a diéu kién tién quyét dé phat tri€n kinh t&
nita vi cdc 1¢i th€ nay déu mang tinh tuwong ddi. Ly do 1a cdc dia phuong cling
canh tranh vao tai nguyén thién nhién din d€n gid clia né ngay cang cé xu
huéng gidm di. Lao ddng ré thudng khong bu dudc cho kj ning lao dong.

Trong bdi cdnh ctia nén kinh t& thé gidi vé6i trinh dd khoa hoc va cong nghé

! Fairbanks, M.& Landsa, S. (1997), Plowing the sea, Massachusetts: Harvard Business School
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phét trién véi tdc d6 ngay cang nhanh, ddi héi k§ ning chuyén mdn cao trong
lao dong hon 1a s& lugng va chi phi clia luc lugng lao dong.

Mot cach nhin vé dia phuong dinh chinh sdch déu déng ¥ dé 1a xem mot
dia phuong nhu 12 mot thuong hiéu d€ ti€p thi né. Nhu vdy, vé mit ti€p thi,
mot dia phuong dugc xem nhu la mdt thuong hi€u, goi la “Thuong hiéu dia
phuong” @€ phan biét v6i thuong hiéu sidn phdm va dich vu cla cdc don vi
kinh doanh. Trén quan diém ti€p thi dia phuong, cidc dia phudng can phii xdc
dinh thi trudng muc tiéu ciia minh. Thi trudng bao gdm cidc nha dau tu, kinh
doanh, trong va ngoai nudc. Pay cling 1a thi trudng uu tién hang diu cla céc
nudc dang phat trién, dic biét § chau A sau cudc khing hodng tai chinh. C4c
dia phuong tim cdch kéu goi diu tw, ma trong tAm 13 diu tu truc ti€p nudc
ngoai (FDI). Ly do 12 ddu tu nu6c ngoai tao ra nhiéu nganh nghé mdi, tao
cong viéc lam, gitp phat trién cong nghé va ting trudng kinh t&, diéu chinh
cén can thanh todn qudc t€, ting thu nhap cho ngudi lao ddng, va thu nhap cho
ngin sich®. P& kich thich va hip din cdc nha diu tu, cic nha ti€p thi dia
phuong thudng nd luc xdc dinh dic trung cta dia phuong c6 y nghia véi khdch
hang muc tiéu cia minh, tir d6 xay dung va quang ba vi tri cia dia phuong
minh cho khdch hang diu tu hién tai va tiém ning.

Mot dia phuong thanh cdng khi c6 kha ning hoach dinh chién lugc ti€p
thi phit hgp ciing nhu thuc hién dugc quy trinh ti€p thi dia phuwong minh mot
cdch c6 hiéu qua. Hai khd ning nay sé& tao cho sy phat trié€n bén vitng cda dia
phuong. Mot dia phuong thi't bai trong viéc phat trién 12 dia phuong ma nha
ti€p thi khong c¢é dudc k§ ning hoach dinh ciing nhu thuc hién chién ludc ti€p
thi. Tuy nhién, khi mot dia phudng c6 chién lugc ti€p thi hop 1y nhung lai thi€u

kha ning thyc hién ciling tao mot sy mat on dinh cho dia phuong d6. Ngudc lai,

2 Root, F. R. (1990), International Trade and Investments, Ohio: South - Western
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mdt dia phuong c6 kha ning thuc hién cao nhung lai thi€u ning luc hoach dinh
chién lugc thi sy thanh cong cda dia phuong ndy mang tinh may rii. Trong
nhiéu trudng hgp, cic dia phuong nay cé thé thanh cdng, nhit 13 trong ngin
han, nhung do thi€u tAm nhin chi€n lugc nén rat khé phdt trién bén vitng trong
dai han.

1.2 Van dé va muc tiéu nghién ciu

Nén kinh t€ Viét Nam da khdi sic tir khi m§ cira va ti€p tuc d6i mdi va
da dat dugc mot sd k&t qud dang khich 1&. Trong nhitng nim gin day, GDP
ti€p tuc ting trudng trén 7% nim, quan hé Viét- My ngay cang chit ché hon,
dac biét Viet Nam da gia nhdp WTO thang 11 nam 2006 va My da binh
thudng héa véi Viét Nam. Chinh phd di chii dong ki€m sodt dugc mic do lam
phét, khong 4nh hudng dén ddi s6ng ngudi dan.

Tdng von diu tu vao nén kinh t&€ Viét Nam qua cdc nim déu lién tuc
ting, tinh trong giai doan tir 1995 d&€n 2005, mic ting trung binh 12%/nim,
trong d6 khu vuc nha nuéc ting trung binh 16.2%/nim khu vuc ngoai quoc
doanh tdng trung binh 11.6%/ndm, va khu vyc c6 FDI tiang trung binh
5.7%/Mmam’. Pay 12 mot tin hiéu ddng khich 1& va phit hgp véi dinh huéng phat
trién ctia nén kinh t&€ Viét Nam, tdng von diu tu nudc ngodi ting manh. Lién
quan dén diu tu nuSc ngoai, trong 20 nim qua, cdc hoat dong diu tu nuSc
ngoai & Viét Nam dugc diéu chinh bdi Luit dau tu nudc ngoai ban hanh ngay
29/12/1987 cung v6i nhitng stra doi, bd sung ndm 1990, 1992, 1996, 2000 va
dic biét 1a nam 2005 va cdc vin ban hudng din khac®. Trong nhitng nim gin
day, tinh hinh thu hit vén FDI dao dong lién tuc nhung tdng von diu tu vin

theo chiéu huéng ting. Piéu nay cho thdy: Cdc du 4n ddu tv mang tinh tip

? Nién gidm théng ké nam 2005
* Bdo cdo ciia ban céng tdc vé viéc Viet Nam gia nhdp WTO (Tai liéu da dén T18)
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trung hon, quy md trung binh clia tirng du 4n 16n hon, hita hen nhiéu hon vao
hiéu qua diu tu.

Tinh d&n 31/12/2005, di c6 6.341 du 4n ddu tv nu6c ngoiai hoat dong &
Viét Nam — v6i tong s6 von ding ky 1a 53,6 ty USD. Céc dv 4n diu tu nudc
ngoai chi€m 18% téng von dau tu.

Tuy c6 nhiéu thay ddi trong ngudn FDI, k&t qui dat dugc vin chua cao,
vi vdy moi trudng dau tv & Viét Nam con nhiéu mit can dude khic phuc,
nhung trong thdi gian qua, cong tdc cai thién mdi trudng dau tu cling nhu cdc
hoat dong quing b4 vé cd hodi dau tu va kinh doanh tai Viét Nam da dat dugc
nhitng thanh tyu dang khich 1€, ning cao dan long tin clia cdc khdch hang dau
tu trong nudc va nudc ngoai. So vdi cdc khu vuc khdc, dau tu tai LAm Pdng
con tuong d6i thap. Vé FDI, vdi so lugng 88 Dy 4n tai LAm Pdng va vdi tdng
von dau tu 131,3 triéu USD, so v6i 25285,4 triéu USD clia ci nudc, ngudn von
FDI vao khu vuc nay con khd khiém t6n. C6 nhi€u nguyén nhén tic dong vao
tinh hinh thu hit dau tv néi chung va FDI néi riéng, khach quan ciing nhu chd
quan. Tdc dong cda chinh sich mdi vé thué€ thu nhap doanh nghiép, nhit 1a ddi
vdi cdac du 4n dau tu vao khu cong nghiép, khu ch& xuat tai cdc do thi 16n 1am
cho mdt s6 du 4n c6 quy mo khd 16n hodn lai viéc diu tu hoic chuyén sang
nudc khac.

Vé dau tu trong nudc, ting trudng trong dau tw manh nhit van 13 khu
vuc kinh t€ nha nuéc. Trong khu vuc kinh t€ tu nhan, dic biét tir khi luat doanh
nghiép dugc thi hanh (01/01/2000), ciing phat trién manh mé. Tuy nhién, khu
vuc nay ciing con nhi€u han ché, dic biét 12 thi€u binh ding trén thi trudng,

phin nio d6 1am gidm dong luc ddu tuw®. Hon nita cdc dich vu quén 1y hd tro

? Bdo cdo ciia ban cong tdc vé viéc Viet Nam gia nhdp WTO (Tai liéu da dén T18)
% Nha qudén Iy, s6 5, thang 11 /2003.
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kinh doanh va hé thdng ph4p luit vin con nhiéu ba't cip va chua déng bd, gép
phan lam gidm tinh canh tranh ctia Viét Nam’, v.v.

C6 nhiéu nghién cttu, phan tich vé nhitng y&u t& 1am gidm mic d6 canh
tranh ctia Viét Nam® ciing nhu cla tirng dia phuong va nhitng phan tich dinh
gid nay gép phan vao viéc ning cao ning lyc canh tranh cia Viét Nam néi
chung va tirng dia phuong noéi ri€ng.

Ly thuy€t ti€p thi néi chung va ti€p thi dia phuong di cho thdy, néu
khach hang (diu tu, kinh doanh) thda man v6i mdt dia phuong, d6 1a 1gi thé
canh tranh quan trong cia dia phuong d6. Ly do 1a khi khdach hang théa man
véi dia phuong, ho khong nhitng ¢6 xu hudng gia ting tiéu dung (& day 1a dau
tu nhiéu hon) vao dia phuong d6, ma con gidi thiéu véi cdc nha dau tu kinh
doanh khic vao dia phuong. Do d6, khdm ph4 ra cic y&u td vé mdi trudng dau
tu ¢6 kha ning lam gia ting mic do thda min cdc nha dau tr va kinh doanh tai
mdt dia phuong déng vai trd quan trong trong viéc phat trién dia phuong d6.

D€ gép phan vao viéc cii thién, phat trién moi trudng ddu tu tai LAm
Doéng nhim kich thich cdc nha diu tu hién tai va tiém ning, trong va ngoai
nudc, hay néi cdch khic 12 xdy dung, phdt trién va dinh vi thuong hiéu LAm
Poéng. Theo quan di€m ti€p thi dia phuong cho cdc khach hang diu tw, muc
tiéu cia ludn vin nay bao gdbm:

1. Panh gid thyc trang moi trudng dau tu hién tai LAm Pdng, dya trén
quan di€m cda khdch hang dau tu. Cong viéc nay bao gdm viéc khdm
phd, phan tich, vd ddnh gi4 nhitng y&u t& vé moi trudng dau tu c6 kha

ning tic dong dén su thda man cla khidch hang dau tu.

7 Nha quén 1y, s6'8, thdng 02/2004
S yi du:Nguyén Thi Lién Hoa (2002), Xay dung 16 trinh thu hit FDI tai Viét Nam trong giai doan 2002-
2100, Phdt trién kinh t&, 145, 2-3; Phan Quang Thin (2002), thu hiit von FDI nhin tir Péng Nai, v.v.
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2. Nhin dang nhitng vdn dé cd ban vé moi trudng dau tu clia dia phuong
can phai vu tién gidi quyét cho tirng khdch hang dau tu muc tiéu theo
quan di€m ti€p thi dia phuong, va dé xudt mot s6 gidi phap ti€p thi ddu
tur cho tinh LAm Pong.

1.3 Phuong phap va pham vi nghién ciu
1.3.1 Muc tiéu nghién cdu

Nghién cttu cdc yé&u td lién quan dé€n moi trudng diu tu tai LAm Pong
dugc thuc hién nhim gidi quy€t cdc muc tiéu sau day:

e Ddnh gid mic d6 nhan bi€t, diu tu va hai long clia khach hang diu tu doi
véi moi trudng dau tu tai LAm Pong.

e Ddnh gi4 sy hai long cda khach hang dau tu vé cdc thii tuc ¢6 lién quan.

e Phan tich sy tdc dong clia cdc bi€n s6 néu trén dén sy cam két, gin b6
clia khdch hang dau tu tai LAim Pdng.

e Dé xuit c4c gidi phép ti€p thi moi trudng dau tu tai LAm Pong nhim thu
hiit cdc nha dau tv vao LAm Pong.

Bi€n nghién ctfu (bi€n phu thudc) § day sé 1a bi€n “Sy hai long ciia
khdch hang ddu tu” va cic bién tic dong (bi€n ddc 1ap) bao gdm: Co s& ha
tang dau tu, ch& do, chinh sich dau tu, moi trudng sdng va 1am viéc. Ba bién
ddc 1ap nay dugc gid dinh 12 sé& tdc dong dén sy hai 1ong clia khach hang diu
tu. Su tdc dong nay c6 thé dugc nhin thdy qua mo hinh 1y thuyét ciia nghién
cttu ndy dudc thi€t k&€ theo hinh 1.1.

Trong mo hinh nay, cdc bi€n doc 1ap va phu thudc déu la nhitng bién
tiém 4n (latent variables). Mdi bi€n nhu vay s& dudc do ludng bing cic yé&u td
thanh phin (items). Cdc yé&u t6 thanh phian dé do ludng cdc bién nay di dugc

x4c dinh trong bdng ciu hdi diéu tra.
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Hinh 1.1: M6 hinh nghién citu ly thuyé&t

Cd s6 ha tang dau tu

Sw hai long cia

Ché& d6, chinh sdch khach hang dau tu

Mbi trudng sdng va lam viéc

D€ danh gid do tin cAy ciia do ludng (xdc dinh xem cdc y&u td thanh
phan c6 thé do dudc bi€n ti€ém 4n hay khong) chiing ta ding hé s& Cronbach
alpha. Vi nghién citu gidi thich ching ta s& chip nhan nhitng y&u t& nay do
ludng dugce bi€n tiém 4n néu hé s Cronbach alpha 16n hon 0.6

Sau khi kiém dinh hé s& Cronbach alpha, chiing ta s& xay dung ham
tuong quan tuyé&n tinh dé khdm phd su tic dong clia cdc bi€n néu trén dén
bi€n nghién ctu can quan tim la sy hai long clia khdch hang dau tu. Gid
thuy&t nghién citu chli y€u & day chinh 1a: Néu khdch hang cang thod man vé
moi trudng dau tu, v.v, thi ho s& cang hai long hon d6i vdi cic yé&u td thudc vé
moi trudng dau tv mad LAm Pdng tao ra. Nghién cttu kham phd thong qua dir
liéu thit cap.

1.3.2 MAu va cd cdu miu

MaAu dudc lya chon theo phuong phép thuin tién. Kich thuéc mau dugc
chon 12 231 mAu, dit liéu dudc nhap va 1am sach thong qua phan mém SPSS
13.0. Pdi tuong diéu tra & day 1a cdc doanh nghiép trong va ngoai nudc dang
diu tu kinh doanh tai LAm Pdng. Quy trinh nghién citu dugc thuc hién thong
qua ba budc, (1) nghién cttu khdm phé thong qua dit liéu thi cap, (2) nghién
cttu khdm pha bing phudng phdp nghién cttu dinh tinh, (3) nghién cttu chinh

thitc bing phuong phdp nghién citu dinh lugng.
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1.3.3 Xay dung thang do (Phu luc so 2)

Thang do trong nghi€n cttu nay dugc xay dung theo quy trinh xay dung
thang do trén cd s& cdc 1y thuyét vé xdy dung thang do. Ching dugc diéu
chinh va bd sung cho phit hdp véi dic thi clia moi trudng dau tr dua vio két
qua cua bugc nghién cdu dinh tinh.

Nhu di trinh bay & trén, c6 4 khdi niém nghién cu: Ba bié€n tiém &n va
mdt bi€n phu thudc dugc sit dung trong nghién cttu nay, d6 1a: (1) Cd s§ ha
ting dau tu, (2) Chinh sich, dich vu dau tu, (3) Mdi trudng sinh s6ng va lam
viéc.

Ngudn dit liéu tht cAp dugc thu thip thong qua sich bdo, nién gidm
thong ké, tap chi chuyén nganh, ngudn thong tin ndi bd tai LAm Pong va
mang Internet. Dit liéu nay dung d€ kham phd so bod hién trang ctia LAm Pdng
va cdc tinh 14n cin cling véi cdc quan diém vé thu hiit ddu tu clia dia phuong.
Trén co s dit liéu nay, cing v6i cd s6 1y luan vé ti€p thi dia phuong, luan vin
sé thi€t k& va thuc hién nghién citu dinh tinh ti€p theo d€ xdc dinh so bd
nhitng y&u t6 c¢6 khad ning dem lai sy thda méin cda cdc nha diu tu tai LAm
Déng.

1.3.4 Nghién citu kham pha thong qua nghién citu dinh tinh

Nghién citu dinh tinh thudng dugc diing tim hi€u sau vé thai do va hanh
vi cla cdc khiach hang dau tu. Vi vdy, nghién cttu nay dudc st dung budc
nghién cifu dinh tinh thdng qua thdo ludn vdi cdc cd quan quén Iy nha nudc vé
ddu tu cda LAm Pong va mot s6 doanh nghiép dang dau tu, kinh doanh tai
tinh. Muc dich ctia luin vin nay 12 khdm phd thdi d6 quan di€ém vé cédc hoat
dong dau tu, kinh doanh cla cdc cd quan qudn 1y nhd nudc vé dau tu, cla
chinh c4c nha dau tu, kinh doanh, cling vdi cdc y&u td vé mdi trudng dau tu tai

LAm Poéng tao nén sy thda min ctia ho. Nghién citu nay 1a co s§ dé thiét 1ap
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céc thang do ludng cdc y&u t& vé moi trudng diu tu st dung cho nghién citu
dinh lugng ti€p theo.
1.3.5 Nghién citu dinh lugng

Nghién citu ndy dugc thuc hién bing phudng phdp phdng van truc ti€p
cdc doanh nghiép dau tu kinh doanh tai LAm Pdng thong qua bidng ciu héi
dugc thi€t k& dua trén két qud clia cdc budc nghién citu trude. Nghién citu
nhim muc dich do ludng cdc y€u t6 vé moi trudng dau tu cling nhu mitc do
anh hudng cla ching vao sy thda man cla cdc nha dau tu.

Phuong phdp phin tich nhin t6 khdm ph4 dugc sit dung dé rit gon cic
bi€n do ludng, phuong phap hdi quy da bi€n dudc ding d€ xic dinh mic dod
thda min clia cic y&u td ddu tu vio sy thda min clia nha dau tu.

1.4 Y nghia ctia nghién cifu

K&t qud clia nghién citu gitp cho LAm Pong mot s& c¢o s§ ban diu vé
vai trd clia cdc y&u td moi trudng dau tu tic dong vio mic do théa min cla
khach hang diu tu. Mot s6 gidi phdp ti€p thi dau tu dé ra tir két qud nghién
ctfu gép phin vao viéc xay dung chi€n lugc va chuong trinh ti€p thi dau tu dé
thu hiit cic nha diu tu trong va ngoai nudc cho LAm Pdng trong giai doan tdi.
1.5 K&t ciu cia dé tai nghién ciu

Nghién cttu dudc chia 1am bdn chuong, gdom:

Chuong 1: Gidi thiéu tong quan vé dé tai nghién citu.

Chuong 2: Gii thiéu cd sé 1y thuyét vé ti€p thi dia phuong va tié€p thi
dau .

Chuong 3: Thyuc trang moi trudng dau tu tai LAm Pong va cdc yéu to
tdc dong vao sy thda min cla cdc Khach hang diu tu tai LAm Pdng.

Chuong 4: Dé xuit gidi phdp ti€p thi diu tu vio LAm Pdng.
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Chuong 2
COSOLY LUAN VE TIEP THI PIA PHUONG
VA TIEP THI PAU TU
2.1 Giéi thiéu

Chuong 2 nay c6 muc dich trinh bay nhitng 1y thuyét co bdn vé ti€p thi
dia phuong va ti€p thi diu tu d€ 1am co s cho nghién citu. Chuong nay bao
gdm hai phan chinh, (1) ti€p thi dia phuong va diu tu, va (2) quy trinh ti€p thi
dia phuong va dau tu.

2.2 Ti€p thi dia phuong va dau tu
2.2.1 Tié€p thi, ti€p thi dia phuong va phat trién kinh t&

Vai trd clia ti€p thi d6i vdi viéc phdt trién kinh t€ cda cdc qudc gia da
dudc cdc nha quan tri va ti€p thi dé cAp dén tir nhi€u thap nién qua va ti€p thi
thudng dudc xem nhu 13 mot dong cd trong sy phat tri€n clia modt nén kinh t€.
Tuy nhién nhiéu nuc dang phét trién thudng khong chi trong dén vai trdo clia
ti€p thi dia phuong, va thudng tp trung nhi€u vdo van dé sdn xuit, tai chinh,
dau tu, v.v’. Lich s& phat trién kinh t& da cho thiy nhiéu qudc gia tuy khong c6
ngudn tii nguyén va nhan lyc ddi dao nhung nhd cé chi€n lugc va chuong
trinh ti€p thi dia phuong hiéu qud da bién dia phuong clia minh thanh nhitng
ndi pht trién bén virng. Cdc nude NICs & Chau A nhu Han Qudc, Singapore,
v.v, 1a cdc vi du dié€n hinh. Cdc qudc gia trén di 1am dugc diéu nay nhd vao
quan di€m vé phat trién clia dia phuong. Thay vi van dung ly thuyé&t 1gi th€ so

sdanh, ho da van dung ly thuy&t ti€p thi d€ phat trién dia phuong ctia minh .

? Reddy, A. C. & Cambell, D. P (1994), Marketing’s Role in Economic Development, Westport: Quorum
Books.

14 Fairbans & Lindsay (1997), Tai liéu da dén; Ward, S. W. (1998), Selling Places: The Marketing and
Promotion of Towns and Cities 1850-2000, London: E & FN Spon.
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V& miit bdn chdt va pham vi, ti€p thi c¢6 thé & tAm vi md hay vi mo ",
tuy ring cdc quan diém vé ti€p thi thudng tap trung vao chdc ning “vi md”
hon 13 chic ning “vi md” clia né. Ping vé mit vi mo, ti€p thi tip trung vao
vaAn dé phat trién kinh t&€ clia mot qudc gia, tinh, thanh phd, nhu ti€p thi khich
hang diu tu, kinh doanh, ti€p thi khach du lich, ti€p thi cdc chuyén gia, cdc
nhan vat ndi ti€ng vao dia phuong minh'2. Tuy nhién, khi d& cap dén ti€p thi
thi thuong hiéu 13 don vi co ban d€ ti€p thi'’. Mot thuong hiéu c6 thé 1a mot
san pham hitu hinh, mot dich vu, mdt thanh phd, hay mot qudc gia.

Nhu vay, vé mit ti€p thi, ching ta c¢6 thé xem mdt dia phuong hay mot
qudc gia 1a mot thuong hiéu, va goi 1a “Thuong hiéu dia phuong” dé€ phan biét
v6i thuong hiéu sin phdm hay dich vu clia cdc don vi kinh doanh. Véi quan
di€m nay, xét vé nguyén ly ti€p thi mot “Thuwong hiéu dia phwong” va ti€p thi
mot thuong hiéu san pham hiru hinh hay dich vu khong c6 gi khiac nhau. Vi
vay, nhiém vu trung tAm clia quan tri ti€p thi cdc thuong hiéu sdn pham, dich
vu hay thuong hi€u dia phuong la: Chon lya thi trudng muc ti€u, dinh vi thuong
hiéu cho thi trudng muc tiéu da chon, duy tri va phdt trién thi trudng muc tiéu
thong qua viéc xdy dung, phat trién va thong dat gid tri wu viét ma thuong
hiéu cung cip cho thi trudng muc tiéu'*.

Su khdc biét giita ti€p thi thuong hiéu dia phuong vdi ti€p thi thuong
hiéu sdn pham va dich vu dé 1a: P&i véi thuong hiéu 13 sdn phaAm hitu hinh hay
dich vu, nha ti€p thi 1a bd phan ti€p thi ciia doanh nghiép. Vi thuong hiéu dia
phuong thi nha ti€p thi bao gdm nhiéu thanh phan khic nhau nhu chinh quyén

dia phuong, cong dong kinh doanh va cong dong din cu. Tuy nhién, ciing cin

" Hunt, S. D. (1976), The Nature and Scope of of Marketing, Journal of Marketing, 40(July), 17-28.

2 Reddy & Campbell (1994), Tai lidu da déan.

3 Nguyén Pinh Tho & Nguyén Thi Mai Trang (2004), Nguyén Ly Tiép Thi, TPHCM: NXB Pai hoc Qudc
gia TPHCM.

" Nguyén Pinh Tho & Nguyén Thi Mai Trang (2004), Tai liéu da dén.
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chi ¥ ring, theo quan di€m hién dai thi ti€p thi khong phai l1a chic ning cla
bo phan ti€p thi ma 12 cda moi thanh vién trong cong ty'”. Nhu vy chic ning
ti€p thi cia mot dia phuong 12 cong viéc clia moi thanh vién trong dia phuong
do.

Di nhién, v& mit ti€p thi cu thé, thi chuong trinh ti€p thi thuong hiéu dia
phuong c6 nhiéu diém khac v6i ti€p thi cdc thuong hiéu sdn phdm hitu hinh va
dich vu clia cdc cong ty. Piéu nay cling tuong tu nhu chuong trinh ti€p thi cho
thuong hiéu sdn phd&m hitu hinh hay thuong hiéu dich vu, hay la chuong trinh
ti€p thi cho hang cong nghiép hay hang tiéu diing. San phdm hitu hinh va dich
vu ciing c6 nhitng dic thil riéng, sin phaAm cong nghiép va sidn pham tiéu diing
ciing c6 nhitng dic thu riéng, cho nén cic chuong trinh ti€p thi cu thé cla
chiing phai phit hgp cho titng trudng hgp cu thé. Vi vay, thuong hiéu dia
phuong ciing ¢6 nhitng dic trung riéng cia né va doi hoi nhitng chuong trinh
ti€p thi phit hgp.

2.2.2 C4c thanh phan trong ti€p thi dia phuong

Ti€p thi dia phuong lién quan d&n ba nhém chinh, dé 1a (1) nhém hoach
dinh bao gdm cdc nha ti€p thi dia phuong, (2) cidc yéu td ti€p thi, va (3) thi
trudng muc tiéu (khach hang cia dia phuong)
2.2.2.1 Nhém hoach dinh: Nha ti€p thi dia phudng

Viéc x4c dinh nha ti€p thi dia phuong nhiéu khi khong phdi dé dang nhu
viéc xdc dinh cdc nha ti€p thi trong cdc doanh nghiép'®. Tuy nhién, nhu da dé
cAp, theo quan diém hién dai clia ti€p thi khong phai 12 chic ning clia bd phin
ti€p thi ma 1a cda tit cid cdc thanh vién trong cong ty. Néu van dung quan

di€m nay thi nha ti€p thi dia phuong 13 tit ci cdc thanh vién trong dia phuong

3 Kotler,P. (2003), Marketing Management, Upper Saddle River, NJ: Prentice Hall
16 Kotler & ctg (2002),Tai liéu da dén.
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d6, bao gdbm: Chinh quyén dia phuong, cong dong kinh doanh va cdng dong
dan cu tai dia phuong do.

Nhu vay, d€ cho mot k& hoach ti€p thi dia phuong cé hiéu qui, cong
viéc hoach dinh chién lugc ti€p thi va thuc hién né khong phdi 1a cong viéc
clia chinh quyén hay mot by phan chic ning clia chinh quyén, nhu s§ ké
hoach dau tu, ma 1a clia cdc nha ti€p thi dia phuong. Pay 1a “nguyén tic phoi
hdp” trong ti€p thi. Di nhién, can phdi c6 mot t& chirc thyc hién chitc ning
phdi hop.
2.2.2.2 Thi truéng muc tiéu cia mot dia phuong

Ciing nhu ti€p thi thuong hiéu sdn pham hay mdt dich vu, nha ti€p thi
dia phuong can phdi xdc dinh thi trudng hay khiach hing muc tiéu clia dia
phuong minh. Thi trudng muc tiéu clia mot dia phuong cé thé chia thinh bon
nhém khach hang chd y&u, d6 12 (1) cdc nha dau tu va sdn xuit kinh doanh (2)
khéch du lich, hdi nghi, (3) ngudi lao dong, va (4) cdc nha xuit khau.

Thi trudng bao gdm cdc nha diu tu, kinh doanh 12 mot trong nhitng thi
trudng uu tién hang diu cia cic dia phuong, dic biét 1a cdc nudc dang phat
trién. Thi trudng nay bao gdm cdc nha ddu tu trong va ngoai nudc. Ho d€n mot
dia phuong d€ tim cd hdi diu tu hdp tic kinh doanh ddc 14p hay lién két, lién
doanh v6i cdc nha diu tu hién tai cda dia phuong. Muc dich cda nhém khach
hang nay 12 16i nhuan dem lai cho cong viéc dau tu, kinh doanh cda ho. Vi vay
ho quyé&t dinh dau tu tai mot dia phuong ndo d6 néu va chi néu dia phuong dé
c6 khéd niang va sidn sang giip ho dat dugc muc tiéu ctia minh.

C6 nhiéu cdch thitc ma cdc dia phuong sit dung dé thu hiit dau tu vé cho
dia phuong ctia minh nhu t6 chitc cdc hodi thdo vé diu tu, thanh 14p céc t6 chic
xtic ti€n dau tu, xay dung vd quing b4 cic chinh sich, chuong trinh khuyén

khich dau tw nhu mién thué, dich vu mién phi, v.v. Tuy nhién ciing can chi y
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ring, cdc qudc gia, dia phuong déu c6 nhitng chinh sich thu hidt dau tu khic
nhau tuy thudc vao nhirng muc ti€u uu tién cta dia phuong d6. C6 dia phuong
thu hit ddu tu vao nganh nay nhung lai han ch& nganh nghé khic. Thi du, néu
dia phuong mudn gidi quyét nan thdt nghiép gia tdng thi chinh sdch thu hit
dau tr vao cdc nganh nghé cin luc lugng lao dong cao nhu nganh dét, may,
V.V.

Khéch du lich 1a thi trudng muc tiéu thit hai clia cdc nha ti€p thi dia
phuong. Thi trudng khach du lich c6 thé chia thanh hai nhém chinh, nhém
khach kinh doanh va khong kinh doanh (khdch du lich thuan tdy, thim thin
nhan, ban be¢). Nhém kinh doanh bao gdm nhitng ngudi dé€n mot dia phuong
nhiam vao muc dich kinh doanh nhu tham gia cdc hoi thdo kinh doanh, xem xét
vi tri dau tu, v.v. Nhém khéch du lich kinh doanh thudng dugc cdc dia phuong
tap trung nhiéu trong cdc chudng trinh ti€p thi dau tu cho dia phuong clia minh
hon 12 nhém khach du lich thuan tdy vi ho ciing 12 mdt kénh truyén tin thich
hop vé van dé dau tu.

Tuy nhién, nhém khdch khdng kinh doanh cling dem lai rat nhiéu Igi ich
cho dia phuong trong van dé phat trién kinh t&€ nhu thu nhap, cong viéc lam in,
thu€, thong qua cdc chi tiéu ctia ho trong qué trinh ho luu lai & dia phuong dé.
D€ lam ting 1¢i ich nay, cdc nha ti€p thi dia phuong ludn tim cdch hap din ho
dé ho c6 thé chi tiéu nhiéu hon va kéo dai thdi gian lvu trd clia ho, cling nhu
kich thich nhiéu du khiach dé€n tham quan dia phuong minh. Chinh vi vy, cédc
dia phuong déu c6 chién lugc thu hit khach du lich, kinh doanh va khong kinh
doanh thong qua cdc vin phong xuc tién du lich va vin phong xic ti€n hoi
thdo kinh doanh, ciing nhu nhiéu chuong trinh quing b4 kh4c.

Nguoi lao dong cling 1a mdt thi trudng muc tiéu cla cdc dia phuong.

C4c dia phuong tim cdch thu hit nhitng ngudi c6 nhitng k§ ning nao d6 dén
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dinh cu tai dia phuong minh. Di nhién mdi dia phuong c6 thé tip trung vao
nhitng nhém ngudi dinh cu méi nay khac nhau. Cic dia phuong thudng c6 xu
huéng kich thich mdt s6 nhém nay nhung lai ngiin cdn mdt s& nhém khic. Céc
nhém ma cdc dia phuong thudng thich thd va kich thich ho dé€n dinh cu tai dia
phuong ciia minh 12 nhitng ngudi c¢é nhirng kj ning chuyén mon trong nganh
nghé ma dia phuong minh can.

Céc nha xuit khau ciing 13 thi trudng muc tiéu cla ti€p thi dia phuong.
Céc nudc dang phat trién thudng tip trung vao chién lugc xud't khau di lién véi
chi&n lugc thay thé hang nhiap khau. Cic dia phuong thudng tim ki€m nhitng td
chitc, doanh nghiép c6 kh3 ning tim ki€m thi trudng xui't khau dé 1am gia ting
kim ngach xuit khiu cta dia phuong minh. Hon nita, xuit khiu ciing 13 mot
phuong thirc hitu hiéu d€ quing ba thuong hiéu dia phuong ra thi trudng quoc
t€. Vi vay, di ddi v6i viéc kich thich cdc nha xuit khiu dén dia phuong, cic
dia phuong ciing tim cdch thic ddy xuat khadu thong qua cdc chinh sdch vu dii
xud't khau, cdc td chitc hd trg, xtc ti€n xuat khdu nhu tim ki€m thi trudng xuit
kh4u, thong tin vé thi trudng thé gidi, dwa ra nhitng chinh sich wu dii cho cic
cong ty tai dia phuong c6 kha ning xui't khau.

Cdc nhém khach hang trén diay “tiéu dung” va ti€p tuc tiéu dung
thuong hiéu dia phuong n€u thuong hiéu ndy lam ho thda man. Hay néi cach
khéc, thuong hiéu d6 cung cip cho ho gid tri vu viét hon thuong hiéu canh
tranh. DAy 12 "Nguyén tdc gid tri” trong ti€p thi. Vi vay, nha ti€p thi dia
phuong phdi vin dung nguyén tic “Chon loc va tdp trung® trong ti€p thi.
Khong mot dia phuong ndo c¢é thé manh hon dia phuong khic vé moi phudng
dién. Nha ti€p thi dia phuong phdi chon mot s6 thi trudng muc ti€u va tap
trung ngudn lyc clia dia phuong minh d€ cung cAp gid tri cho thi trudng muc

tiéu da chon va dat dugc muc ti€u cla dia phuong.
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Tém lai, d€ ti€p thi mot dia phuong, cdc nha ti€p thi can phdi xay dung
dugc mot thuong hiéu dia phuong c6 thé thda min dugc nhu cAu cia thi trudng
muc tiéu. Vi vay, khi xay dung thuong hiéu dia phuong cin chi y “Nguyén tdc
di biét” trong ti€p thi, @6 12 xdy dung thuong hiéu clia minh c6 nhitng diém
khac biét c6 y nghia v§i khach hang muc ti€u so vGi thuong hi€u canh tranh.
Hon nifa, sy thay ddi lién tuc va nhanh chéng clia mdi trudng ti€p thi (kinh t&,
chinh tri trén th€ gi6i, canh tranh, v.v.) vd nhu clu, quan diém, v.v. ciia khach
hang, cho nén nhitng gi 12 1¢i th€ cda dia phuong hom nay ¢ thé khong con 1a
1gi th€ cho ngay mai nita. Vi vay, khi xdy dung thuong hiéu dia phuong ciing
can chd y “Nguyén tdc qiia trinh” cla ti€p thi, nghia 1a cdng viéc ti€p thi dia
phuong 1a mot qua trinh ti€p dién.

Cong viéc nay thanh cong khi cong ddng “Nguoi ddn va doanh nghiép”
cdm thdy hai 1ong vdi cong dong clia ho, va ky vong clia nha diu tu ciing nhu
khach dugc thda man. Vi vay, cdc dia phuong cAn phai c6 chién lude thich hgp
dé cai thién dia phuong minh. C4c yé&u t& cd badn ma dia phuong cin phdi diu
tu d€ cai thién kha ning diu tu va kinh doanh, sinh séng va du lich:

1. Duy tri va ph4t trién mot cd sd ha ting cd ban tuong thich v6i moi
truong thi€n nhi€n (di€n, nudc, thodt nudc, thong tin lién lac, giao thong
van tai, v.v.).

2. Cung cip nhitng dich vu c¢d bdn c6 chit lugng di d4p ng cho nhu ciu
kinh doanh va cho cong dong (su hd tr¢ clia cd quan chinh quyén dia
phuong, cic dich vu hanh chanh phap ly, ngdn hang, thu€, cic thong tin
can thi€t cho qud trinh diu tu va kinh doanh).

3. Tao ra mdi trudng sinh séng va lam viéc c¢6 chat lugng cao (moi trudng,
hé thdng trudng hoc, dao tao k§j ning chuyén mon, y t€, vui chdi gidi

tri, chi phi sinh hoat).
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2.3 Quy trinh ti€p thi dia phuong cho cdc nha dau tu

Nhu da trinh bay, vé mit ti€p thi thi dia phuong ciing 12 mot thuong
hiéu. Thuong hiéu dia phuong hay thuong hiéu sin phim va dich vu déu cé
nhitng dic trung co bdn gidng nhau ciing nhu ¢6 nhitng dic thd riéng clia
ching. Vi vay, quy trinh hoach dinh chi€n ludc ti€p thi thuong hiéu dia phuong
ciing tuong ty nhu quy trinh ti€p thi thuong hiéu sdn phdm va dich vu.

Quy trinh quan tri ti€p thi c6 thé dugc bit dau bing viéc phan tich moi
trudng ti€p thi, bao gdbm phan tich moi trudng bén trong va bén ngoai doanh
nghiép d€ xdc dinh cic di€m manh, di€m yé&u, cdc co hdi va de doa do6i vdi
doanh nghiép. Ti€p theo 1a x4c dinh muc tiéu cda ti€p thi. Sau d6 1a thiét 1ap
cic chi€n lugc ti€p thi d€ dat dudc cdc muc tiéu da dé ra va cic chuong trinh
thuc hién cu thé. Cong viéc nay bao gom viéc nghién citu phan khic thi
truong, lya chon thi trudng muc ti€u, dinh vi thuong hi€u cho thi trudng muc
tiéu va cdc chi€n lude chiic ning va chuong trinh thuc hién cu thé vé sidn
phdm, gid ca, phan phdi, chiéu thi. Cudi ciing 13 du dodn hiéu qua ciing nhu k&
hoach ki€m soit, theo doi. Quy trinh quén tri ti€p thi dudc thé hién thong qua
k& hoach ti€p thi hang nim. Tuong ty nhu vay, quy trinh quan tri ti€p thi dia
phuong cé thé chia thanh nim budc co ban:

1. Pdnh gia tinh hinh hién tai ctia dia phuong
X4c dinh tAm chi&n lude va muc tiéu cla dia phuong
XAy dung chi&n lugc ti€p thi dia phuong d€ dat muc tiéu dé ra

Hoach dinh chudng trinh thyc hién chi€n thi cho dia phuong

A

Thuc hién va ki€m sodt qué trinh tiép thi.
Nha ti€p thi dia phuong ciing can chid y van dung bdn nguyén tic co

ban cta ti€p thi'’ khi thi€t k& va thuc hién chién lugc ti€p thi cho dia phuong:

7 Nguyén Pinh Tho & Nguyén Thi Mai Trang (2003), Tai liéu da dan.
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1. Nguyén tic gi4 tri: Cung cip dudc gid tri khdch hang muc ky vong

2. Nguyén tic chon loc va tap trung: Chon lya thi trudng dia phuong c6 1di
th€ canh tranh va tip trung ngudn lyc dia phuong d€ théa man ho va dat
muc tiéu cua dia phuong

3. Nguyén tic di biét: Xay dung mot thuong hiéu dia phudng khac véi dia
phuong canh tranh nhung c6 y nghia v6i khdach hang muc tiéu

4. Nguyén tic qué trinh. Ti€p thi 12 mdt qiia trinh, can phdi dudc theo doi,
diéu chinh, b3 sung lién tuc.

DPé€ thuc hién quy trinh ti€p thi c6 hiéu qud, nha ti€p thi cAn c¢é nhiéu
dang thong tin kh4c nhau, nhu thong tin vé mdi trudng ti€p thi, vé khach hang
v€ ddi thd canh tranh, v.v. Thong tin ti€p thi 13 trung tim phdi hgp va theo ddi
cdc hoat dong ti€p thi dé€ c6 nhitng diéu chinh bd sung phit hop va kip thdi
(vin dung nguyén tic qud trinh). Vi vy, cdc nha ti€p dia phuong can phai
thyc hién cdc du 4n nghi€n ctru thi trudng thich hgp dé thu nhip thong tin can
thi€t v6i do tin cay cao d€ phuc vu cho qué trinh xdy dung va quing b4 thuong
hiéu dia phuong cia minh.

2.3.1 P4nh gia hién trang cua dia phuong

Cong viéc dau tién dé€ hoach dinh chién lugc ti€p thi dia phuong 1a ddnh
gid tinh hinh hién tai ca dia phuong dé. Thuc chat clia cong viéc nay 1a phan
tich, ddnh gi4 nhitng di€ém manh, di€m y&u, ciing nhu cdc cd hdi va de doa ddi
vdi dia phuong. Cdch lam nay dugc goi la phan tich SWOT trong kinh doanh.
PE€ thyc hién viéc ddnh gid dia phudng, nha ti€p thi can phdi (1) thi€t 1ap cic
dic trung hadp din cho dia phuong, (2) nhin dang cdc dia phudng canh tranh

chinh védi dia phuong minh, (3) nhin dang xu huéng phat trién trong viing, khu
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vuc va trén thé gidi, (4) xAy dung ma trdin SWOT, va (5) xdc dinh cdc vin dé
cOt 16i dia phuong can gidi quyét.

Céc dic trung vé kinh t&, dia 1y nhan khdu, nhu din s6, stc mua, thi
trudng ba't dong sdn, thi trudng stc lao dong, tai nguyén thién nhién, cd s ha
tang, chit lugng sdng, v.v. 1a cdc y&u td co ban nhit dugc cdc nha ti€p thi dia
phuong ddnh gid trude tién dé tim ra dic trung hap din clia dia phuong.

Cong viéc ti€p theo clia nha ti€p thi dia phuong 12 xdc dinh cdc déi tha
canh tranh chinh cla dia phuong minh. Khi xdc dinh d6i thd canh tranh cdc dia
phuong cin phdi xdc dinh trong tirng ldnh vuc cu thé ma dia phuong minh
mudn theo dudi.

Tuy nhién, ciing tuong tu nhu ti€p thi thuong hiéu sadn pham hay dich vu
clia cdc doanh nghiép, canh tranh va hgp tdc ludn gin lién véi nhau. C6 nhiéu
doanh nghiép c6 thé 1a ddi thi canh tranh nhung ciing c6 thé 1a ddi tac kinh
doanh véi nhau. Trong ti€p thi dia phuong, van dé cling tuong tu nhu vay. Hai
dia phuong c6 thé 12 d6i thli canh tranh, nhung ciing c¢6 thé 13 d6i tic véi nhau.
Thuong hiéu k&t hgp ciing duge hinh thanh trong ti€p thi dia phudng. Vi vay,
cdc nha ti€p thi dia phuong can xem xét dia phuong nao c6 thé st dung chién
lugc ti€p thi thuong hiéu k&t hgp d€ tranh canh tranh.

Duva vao cédc cd sG danh gia dia phuong, phan tich xu huéng, so sanh véi
ddi tha canh tranh, nha ti€p thi phdi xdy dung ma tran SWOT, trong d6 phan
tich nhitng di€m yé&u, di€m manh, cd hoi, v de doa chinh clia dia phuong
minh. Trén cd sé nay, nha ti€p thi dia phuong nhan dang dugc nhitng van dé
co ban cla dia phuong can phai gidi quyét. Khi thyc hién cong viéc nay, nha
ti€p thi dia phuong cin chi y nguyén tic chon loc va tip trung. Néu mot dia
phuong nhin dinh ring moi van dé clia dia phuong déu c6 uvu tién nhu nhau,

moi thi trudng tiém ning clia dia phuong déu phdi tap trung thi dia phuong khé

Trang 25



dat dugc c4i ma minh mudn dat. Vi vay, cdc nha hoach dinh chién lugc ti€p thi
dia phuong cin phdi tip trung vdo viéc xdc dinh cdc uu tién cho viéc gidi
quyét cdc van dé€ cia dia phuong cho tirng thi trudSng muc tiéu cu thé.

2.3.2 Xay dung tAm nhin va muc tiéu phat trié€n cia dia phuong

Phan tich SWOT gitip cho nha ti€p thi dia phuong c6 dugc bic tranh
tong thé vé dia phuong ctia minh. Tuy nhién, cin chi y ring, pham vi tiép thi
thuong hiéu dia phuong rat rong so vdi ti€p thi cdc thuong hiéu sin pham hay
dich vu cdc don vi kinh doanh. C6 rat nhiéu du 4n can dugc phat trién d€ xay
dung mot dia phuong. Nhu vy, néu khong xdy dung dudc mdt tAm nhin tdng
thé** thi khong thé xdc dinh vi tri va th tu wu tién cta cdc du 4n. Vai trd cla
dan cu dia phuong déng vai trd quan trong trong viéc xdy dung tam nhin cla
dia phuong. Cdc nha hoach dinh can phdi xem xét nhitng gi nhitng gi ma dia
phuong minh mong mudn s€ nhin thdy trong giai doan 10 hay 20 nim ti€p
theo.

X4y dyng tAm nhin cho dia phuodng ciing khong don thuin dva vao
huéng phat trién ma phai xem xét mdt cach tong thé nhiéu y&u t6. Cac yéu t&
nay bao gém sy phdi hgp cdc dic trung hip din, thi trudng muc tiéu clia dia
phuong, cdc muc tiéu ngin han ciing nhu dai han ma dia phuong theo dudi, va
cdc tién d€ can thi€t cho tAm nhin cla dia phuong.

Ciing nhu trong ti€p thi thuong hiéu clia doanh nghiép, nha ti€p thi dia
phuong can xdy dung nhiéu tAm nhin phit hgp cho dia phuong minh. Khi x4y
dung tim nhin cAn phdi chd y d&n gidi phdp thay th&, nghia 1a dia phuong phai
x4y dung mot sd vién cdnh d€ tir d6 rit ra dugc mot tam nhin tdng thé. Hai 12
tAm nhin phai dugc xay dyng bdi nhitng nhém nha hoach dinh ti€p thi c6 lién
quan va c¢6 trach nhiém d6i vdi sy phat trién clia dia phuong (vin dung nguyén

tic phoi hop). Ba 1a can ¢ nhitng ¥ ki€n tw van khdch quan. Bon 1a tim nhin
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phdi mang tinh dai han (5-10 nim). Cudi ciing, mot tAm nhin phadi dudc chip
nhan va phé chuin.
2.3.3 Thiét k& chién lugc ti€p thi dia phuong

Mot khi dia phuong da c6 tAm nhin va cdc muc tiéu can dat, nha ti€p thi
dia phuong cAn thi€t k&€ cdc chié€n ludc ti€p thi d€ dat dugc cdc muc tiéu dé ra.
Khi thi€t k&€ mdt chién ludc ti€p thi cho dia phuong, nha ti€p thi can chd y hai
van dé chinh. Mot 12 phdi xem xét nhitng 1gi thé nao ma dia phuong minh c6
dugc d€ c6 thé thuc hién thanh cong chi€n lugc d6 (van dung nguyén tic di
biét). Hai 13, dia phuong c6 dd ngudn lyc d€ thuc hién thanh cong chién lugc
dé ra hay khong.

R4t nhiéu nha ti€p thi cho ring ti€p thi mot dia phuong dong nghia véi
viéc chiéu thi, quang ba dia phuong d6. Tuy nhién, chiéu thi, quang ba mot dia
phuong déng vai trd it quan trong nhat trong qué trinh ti€p thi mdt thuong hiéu
dia phuong. Tuong ty nhu ti€p thi thuong hiéu san pham va dich vu clia doanh
nghiép, ti€p thi thuong hiéu dia phuong 1a 1am cho thuong hiéu cia minh théa
man nhu ciu cda thi trudng muc tiéu hiéu qué hon thuong hiéu ctia cdc doi thd
canh tranh. P& thanh cong, mot dia phuong phai 1am sao ngudi dan, khu vuc
kinh doanh hai long véi cong dong, ciing nhu ddp ¢ng dugc nhitng ky vong clia
nha diu tu, khach du lich (van dung nguyén tic gid tri)

C6 nhiéu cich thidc mot dia phuong cAn phdi diu tu d€ gia ting chat
lugng song, khd ning thu hiit diu tu va khich du lich. Nhitng thanh phan tao
nén mot chi€n lugc canh tranh cho dia phudng c6 thé bao gdm (1) hoach dinh
dd thi, (2) cd s8 ha ting, (3) hé thdng dich vy, va (4) diém vui choi, giai tri.

Pé hap din khiach hang muc tiéu, dia phuong phai c6 mot thist k& do
thi hgp Iy va mot k& hoach phét trién kha thi d€ ting stc hdp din cia dia

phuong minh vi khidch hang cda dia phuong luén c6 mot an tugng nao dé vé
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dic diém cda dia phuong ma ho mudn d&n. Hai 1a dia phuong phai xdy dung
va duy tri mot co s§ ha ting phit hdp véi moi trudng tu nhién. Ba Ia, dia
phuong phai phat tri€én mot hé thong dich vu cé chit lugng dé thda man nhu
cau clia cong dong dan cu va khu vuc kinh doanh. Cudi cliing 13 dia phuong
phdi xay dung cdc di€m gidi tri d€ hadp din cu dan, khiach diu tu va khach du
lich.

Mot van dé mang tinh chi€n ludc trong thi€t k& chi€n ludc ti€p thi dia
phuong ma nha ti€p thi dia phuong cAn phdi chi tAm thuc hién la xay dung va
quing ba an tugng cua dia phuong cho thi trudng muc tiéu. An tugng ciia mot
dia phuong c6 thé dinh nghia 12 “Mot tong hop cdc y tudng, long tin, ddu dn
ma khdch hang cdm nhdn vé dia phuong do. An tuong thé hién cé dong mot tdp
nhitng thudc tinh dong hanh ciia dia phuong dé”. Di nhién, nhitng nhém khéch
hang kh4c nhau sé& c6 nhitng 4n tugng vé dia phuong khidc nhau. Chinh vi vay,
cdc nha ti€p thi dia phuong cin phai thyc hién phan khic thi trudng d€ chon
thi trudng muc tiéu cho dia phuong minh (van dung nguyén tic chon loc va tp
trung).

Cédc nghién cttu dinh tinh va dinh lugng s& gitp cho nha ti€p thi thuc
hi€én cong viéc phan khic thi trudng va chon thi trudng muc ti€u cho dia
phuong cling nhu kham phd ra cdc thudc tinh hdp din clia dia phuong d6i véi
thi trudng muc tiéu. Ciing can chi y 12 thi trudng clia mot dia phudng bao gdm
nhiéu thanh phan khic nhau nhu cu dan, khach du lich, cidc nha dau tu, chuyén
gia, v.v. Trong tirng thi trudng nay c¢6 nhiéu khic khach hang khdc nhau. Vi du
nhu thi trudng cdc nha dau tr c6 thé chia thanh cdc nha diu tu trong nudc,
ngoai nudc, va cdc nha dau tu trong hay ngoai nudc lai bao gdm nhiéu khiic
nhé nita. Nhu vay, nha ti€p thi dia phuong phai dya viao tAim nhin va muc tiéu

clia dia phuong, cling nhu dic di€m cia thi trudng dé cé chién lugc phan khic
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thi trudng va chon thi trudng muc ti€u thich hgp cho dia phuong minh. Trén co
s§ d6 thi nha ti€p thi dia phuong méi xay dung dudc an tudng cia dia phuong
cho thi trudng muc tiéu cu thé.

An tugng phai don gian nhung hap d&n va mang tinh phan biét cao. Mot
4n tugng don gidn sé& gitp tranh nham 1an cho khdch hang muc tiéu. Tuy nhién
dé tao dugc 4n tugng tot cho ho thi 4n tugng cla dia phuong phai hip din. Pic
trung hdp din sé& kich thich khdch hang 1ong ham mudn “tiéu dung” dia
phuong, nghia 12 ho mudn dau tu vao dia phuong néu 13 khach hang diu tu hay
chon dia phuong la diém du lich n€u 1a khich hang du lich, v.v. Mot diém
quan trong nita 12 4n tugng cla dia phuong cin phdi phan biét véi 4n tugng
clia cdc dja phuong canh tranh. Vi du ¢6 rit nhiéu thanh phé & Chau A thong
dat mot 4n tugng 1a “Mot noi mén khiach” hay “Mdi trudng kinh doanh tdt
nhat*. Mot 4n tugng ma dia phuong minh va dia phuong canh tranh ciing c6 thi
khong thé thu hiit dugc khdch hang.

Khi d3 c6 dugc cong cu dé€ gidi thiéu 4n tugng dia phuong cho khich
hing muc tiéu, nha ti€p thi phai thi€t k€ chién lugc quing b4 an tugng dia
phuong. Ciing twong tu nhu ti€p thi thuong hiéu sidn phadm hay dich vu clia cic
doanh nghiép, c6 hang loat phuong tién d€ quiang b 4n tudng dia phuong ma
nha ti€p thi dia phuong c6 thé sit dung nhu quing cdo, khuyén mai, chao hang
cd nhan, ti€p thi truc ti€p, va quan hé cong ddng. Su phat trién clia cong nghé
thong tin, nhu sy ra ddi cia mang Internet, di cung cip nhi€u phuong tién
quing ba hitu hiéu. Nha ti€p thi dia phuong phii biét thi€t k&€ mot chién lugc
truyén thong thich hdp va phdi hgp chi€n lugc kéo va diy trong chiéu thi cho
tirng thi trudng muc tiéu cu thé d€ quing ba An tugng clia dia phuong minh dat
hiéu qia cao nhat.

2.3.4 Hoach dinh chuong trinh thyc hién
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Mot chién Iugc ti€p thi thinh cong ciAn c6 mot chudng trinh thuc hién
kha thi. Chuong trinh thuc hién chié€n lugc ti€p thi cAn phai cu thé va ro rang.
Nghia 13, cdc cong viéc cu thé cidn dugc thé hién theo trinh tu va chi ti€t va
xdc dinh rd rang ai 1a ngudi c6 trach nhiém thyc hién, thyc hién ching nhu thé
nao, thdi han hoan thanh, ciing nhu chi phi can thiét.

Tinh chi ti€t ho clia mot chuong trinh ti€p thi s& 1am gia ting tinh hiéu
qué trong viéc thuc hién né. Thit nhat 13 mdi thanh vién tham gia s& hi€u ro
tuwdng tAn nhitng gi minh phdi thyc hién. Hai 13, né gitp cho nha quén tri ti€p
thi hinh dung dugc nhitng gi khé khin c6 thé gip phdi khi thuc hién chuong
trinh ti€p thi. Hon nita, mdt chuong trinh ti€p thi chi ti€t s& gitip cho nha quin
tri dé dang trong viéc du dodn ngin sdch thuc hién. Vi vay, thi€u nhitng muc
tiéu cu thé va chuong trinh ti€p thi chi ti€t 12 nguyén nhin co bin de doa su
phdt trién cla dia phuong minh.

2.3.5 Thuc hién va theo doi, ki€m tra

X4y dung tAm nhin va x4dc dinh muc tiéu hgp 1y, thi€t k&€ dudc chién
lugc va chuong trinh thuc hién c¢6 kha thi cao cling khéng gitdp gi cho dia
phuong néu chiing khong dugc thyc hién va ki€m sodt mot cach cé hiéu qui.
Vi vy, cong viéc clia nha ti€p thi dia phuong 13 phdi quin tri qué trinh thuc
hién chién lugc ti€p thi. Tinh trang clia mot dia phuong phu thudc rit nhi€u
vao khd ning hoach dinh chi€n lugc cling nhu kha ning thuc hién clia cdc nha
ti€p thi dia phuong. Bon trudng hdp phdt tri€n clia dia phudng dua theo khi
niang chi€n lugc va kha ning thuc hién dudc minh hoa & hinh 2.1.

Hinh 2.1: Kha ning vé ti€p thi cia mot dia phuong

Khé ning

chién lugc
Khong 6n dinh Thanh cong
That bai May rai

Nguon: Kotler & ctg (2002), tai liéu da sdn trang 177
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Mot dia phuong thanh cong khi né c6 khd ning hoach dinh chién lugc
ti€p thi phlt hop ciing nhu thuc hién dugc qué trinh ti€p thi dia phuong minh
mot cdch c6 hiéu qua. Hai kha ning nay sé tao cho su phat trién bén vitng clia
dia phuong.

Tém tat: Nhitng nguyén tic co ban cla ti€p thi “Thuong hiéu dia
phuong” va khong khdc biét gi so vdi ti€p thi thuong hiéu ctia doanh nghiép.
Quy trinh ti€p thi “Thuong hiéu dia phuong” bit diu bing viéc ddnh gid hién
trang clia dia phuong. Trén cd s6 d6, nha ti€p thi dia phuong xdy dung tim
nhin va muc tiéu cho dia phuong. Ti€p theo, nha ti€p thi dia phuong thiét k&
cac chi€n lugc ti€p thi cho dia phuong minh. Cong viéc bao gdm xdc dinh thi
trudng muc tiéu, xay dung va dinh vi 4n twgng cho “Thuong hiéu dia phucng”
ctia minh va cdc chi€n ludc quing ba dia phuong. Sau d6, nha ti€p thi phai
hoach dinh chuong trinh ti€p thi va cudi cling 12 quan 1y viéc thuc hién, ki€m
sodt. Trong qud trinh thi€t k& va thuc hién chi€n lugc ti€p thi dia phuong nha
ti€p thi dia phuong can phdi vin dung bon nguyén tic co ban cla ti€p thi, d6
12 (1) nguyén tic gi4 tri, (2) nguyén tic chon loc va tip trung, (3) nguyén tic
di biét, va (4) nguyén tic qué trinh.

D& ti€p thi mot dia phudng, cdc nha ti€p thi cAn phai thi€t k& ra cho dia
phuong c6 thé thda min dugc nhu ciu cla thi trudng muc tiéu. Cé6 ba nhém
cdc y&u td cd badn ma dia phuong can phai dau tu dé cai thién kh3 ning dau tu
va kinh doanh, sinh séng va du lich, d6 1a (1) duy tri va ph4t trién mot cd sd ha
tang co ban, tuong thich véi moi trudng thién nhién, (2) cung ciAp nhitng dich
vu ¢6 ban c6 chat lugng dd d4p tng cho nhu cau kinh doanh va cho cong dong,
va (3) tao ra moi trudng sinh s6ng va lam viéc c¢6 chit lugng cao.

Chuong ti€p theo sé& giGi thiéu vé thyc trang mdi trudng ddu tu tai LAm
DPong, phuong phdp va k&t qia nghién cttu do ludng va danh gid mic do tic

dong clia cdc y&u t6 mdi trudng dau tr vao sy théa man khiach hang dau tu.
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Chuong 3:

THUC TRANG MOI TRUONG PAU TU TAI LAM PONG VA
CAC YEU TO TAC PONG VAO SU THOA MAN CUA CAC
KHACH HANG PAU TU TAI LAM PONG
3.1 Giéi thiéu vai nét tong quan vé tinh hinh kinh t& - xa héi tinh LAm

Pong

LAm Pdng 12 mot Tinh mién ndi Nam Tdy Nguyén c6 dién tich 12 9,746
km?, chi€m khodng 2,9% dién tich ci nudc. Phia Pong gidp hai Tinh Khanh
Hoa va Ninh Thuén, phia Tdy gidp Binh Phuéc, phia TAy Nam gidp Pong Nai,
phia Pong — Nam gidp Tinh Binh Thuén, phia Bic giap Pdc Lic, Pic Nong.

Lam Pdng c¢6 12 don vi hanh chinh: 01 thanh phd, 01 thi x4 va 10 huyén
tryc thudc (v6i 145 xa, phudng, thi tran). Dan sd cla cd Tinh tinh d€n cudi
nim 2005 12 gin 1,2 triéu ngudi, trong d6 c6 hon 600.000 ngudi trong do tudi
lao dOng.

Lam Pong thudc ving khi hiu nhiét d6i gié mua. Thdi ti€t § LAm Pong
on hoa, diu mat quanh nim, nhi€t d trung binh dao ddng tir 16° d&n 20°C.

Pa Lat LAm Pong c¢6 dd cédc loai hinh dao tao tir ddo tao nghé, dao tao
bac dai hoc va trén dai hoc. Hién nay trén dia ban tinh cé 02 trudng dai hoc,
mot trudng cao ding su pham, 01 trudng trung cip y t&, 02 trudng day nghé,
hang nim cung cAp hang ngan lao dong c6 tay nghé cho dia phuong. Nhiéu
Trung tim nghién cttu ctia Trung udng dong trén dia ban nhu: Vién nghién ctu
hat nhan, Trung tdm nghi€n ctu ndng lam nghi€p, Trung tdm nghié€n cdu cay
rau, Phin vién sinh hoc, v.v di gép phan ding k€ trong viéc ng dung nghién

cttu khoa hoc ky thuit vao sdn xuat ctia tinh.
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Hé thong cung cAp dién cda dia phudng rit dn dinh, 100% s6 xi trong
tinh da c6 dién dén trung tAim ddp Gng nhu cAu phét trién clia dia phuong va
cdc nha diu tu.

Qudc hoi ban hanh Luat dau tw 2005, Luat Doanh nghiép 2005 da tao
nén mdi trudng dau tu thudn 1¢i. Cing véi mdi trudng dau tu cla tinh lién tuc
dudc cdi thién, cdc nha diu tu trong va ngodi nudc da thuc sy cdm thdy co hdi
va bé von diu tu vio LAm Pdng dé€ khai thic mot cdch hiéu qui tiém ning,
th€ manh cda tinh.

Qua 20 ndm cung vdi cd nuGe thyc hién cdng cudc d6i mdi, nhat 1a
trong nhitng ndm gan diy muc ting trudng GDP hang nim thdi ky 2001-2005
dat 10,7%; riéng 3 nim 2003-2005 tdc do ting trudng kha cao: 17,2%, tao tién
dé cho sy phét tri€n tt va bén vitng cho nhitng nim t&i. TAp trung dau tu x4y
dung mang 1u6i giao thong, buSc diu phd dugc thé “ngd cut” chia cit LAm
Pong vdi cdc tinh khic va gifta cdc dia phuong trong tinh. Linh vuc du lich,
dich vu la thé manh cia tinh dugc quan tdém ddu tu phdt trién.

Téng von ddu tu toan xa hodi thdi ky 2001 — 2005 ting gap 3 1an so véi
giai doan 1996-2000. Nim 2005 va biing 42,1% GDP, trong d6 ngudn von clia
khu vuc din doanh va dau tu nudc ngoai chi€m khodng 60% von dau tu toan
xd hoi'®. Téng thu ngan sich nha nudc trén dia ban ting gap 2,88 Idn, tng
kim ngach xuit khau ting gap 2,5 1an so v6i nam 2000.

3.1.1 Vé co cau thanh phan kinh t&

Nim 2005 cd cau thanh phan kinh t€ nha nu6c chi€m ty trong 27,93%,
kinh t&€ ngoai qudc doanh chi€m ty trong 68,14%, kinh t&€ ¢6 von dau tu nu6c
ngoai chi€m ty trong 3,93%.

3.1.2 Vé so lugng doanh nghiép

'8 Nguén: Bdo cdo ddnh gid tinh hinh xiic tién ddu tuw 2001-2006 ciia UBND Tinh Lam Pong
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Tinh dé&n thdi di€m 31/12/2005, theo tai liéu ctia Phong Ping ky kinh
doanh thudc S& K& hoach va dau tu c¢6 1,431 doanh nghiép, trong d6 doanh
nghiép ngoai qudc doanh c6 1,300 don vi, doanh nghiép c6 von dau tu nuSc
ngoaila 66 don vi. Qua cudc diéu tra clia Tf;ng cuc thong ké, do Cuc Thong ké
Lam Pong thyc hién thi c6 51 doanh nghiép khong x4c dinh dudc, 137 doanh
nghiép chua di vao hoat dong, 111 doanh nghiép gidi thé, xdp nhip, chuyén
thanh ho cd thé, v.v. Nhu vay, dén 31/12/2005, toan tinh hién c¢6 973 doanh
nghiép ngoai qudc doanh; dang hoat dong sdn xuat kinh doanh trén cic linh
vuc nOng nghi€p, 1am nghi€p, cong nghiép xay dung va thuong nghi€p dich
vy, so v61 ndm 2000 tdng 1€n 390 don vi.

Bdng 3.1: S6 lugng doanh nghiép ngoai qudc doanh phén theo loai hinh doanh
nghiép va khu vic kinh t& ndm 2000 va ndm 2005

Dvt: Doanh nghiép

Nam 2000 Nam 2005 Chénh léch
Phén theo khu vuc
- Nong, ladm nghiép 0 35 +35
- Nong nghiép, xdy dung 112 284 +172
- Thuong mai, dich vu 471 654 +183
Phin theo loai hinh
- Hop tdc xa 58 56 -2
- Cong ty TNHH 62 277 +205
- Cong ty cd phdn ngoai NN 14 38 +24
Tong so 583 973 +390

Nguon: Cuc Thong ké Lam Dong
Co cau doanh nghiép ngoai quoc doanh theo tirng loai hinh kinh té& nim

2000 va 2005
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Hdgp tdc xa ¢6 56 don vi so v6i ndm 2000 giam 2 don vi.

Doanh nghi€p tu nhan c6 602 don vi so v6i ndm 2000 tdng 153 don vi.
Cong ty TNHH, cong ty tu nhan, cong ty TNHH c6 vén nha nudc dudi
50% c6 277 don vi so v6i ndm 2000 tang 215 don vi.

Cong ty ¢d phidn khong c¢6 von nha nuéc 1a 32 don vi so véi nim 2000
tdng 25 don vi.

Cong ty ¢6 phan c6 von nha nudc dudi 50% cé 6 don vi so vdi nim 2000

giam 1 don vi.

So lwgng doanh nghiép phan theo quy mé lao dong

Lao dong cla cdc doanh nghiép ngoai qudc doanh d&n 31/12/2005 c6

16,450 ngudi, binh quan trong 1 doanh nghi€p c6 17 ngudi, chia theo tung loai

hinh doanh nghi€p nhu sau:

Hop tdc xd c6 515 ngudi, s6 lao dong binh quan 1 doanh nghiép c6 9
ngudi; so véi nam 2000 binh quan 1 doanh nghiép c6 42 lao dong gidm
33 ngudi.

Doanh nghiép tu nhan c6é 5,670 ngudi, sd lao ddong binh quian 1 doanh
nghi€p c6 9 ngudi; so v6i ndm 2000 binh quan 1 doanh nghiép c6 5 lao
dong ting 4 ngudi.

Cong ty TNHH c¢6 7,289 ngudi, s6 lao dong binh quan 1 doanh nghiép
c6 26 ngudi; so véi nam 2000 binh quan 1 doanh nghi€p c¢6 35 lao dong
tdng 9 nguoi.

Cong ty ¢d phan c¢6 von nha nudc va khong c¢6 von nha nuée c6 2,976
ngudi, s6 lao dong binh quan 1 doanh nghiép c¢6 78 ngudi; so véi ndm
2000 binh quan 1 doanh nghiép c6 83 lao dong gidm 5 ngudi.

Qud trinh phét trién cdc loai hinh doanh nghiép ngoai qudc doanh trong

5 nim qua cho th&y loai hinh hgp tdc x4 gidm vé s& don vi vd quy md st dung
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lao dong, cdc loai hinh doanh nghiép khdc c6 xu huéng ting sd lugng doanh
nghiép va quy mé st dung lao dong.

Trong 973 doanh nghiép ngoai qudc doanh c6 306 doanh nghiép cé quy
mo lao dong dudi 5 ngudi chi€m ty trong 31,45%; tir 5 d€n 9 lao dong c6 331
doanh nghiép chi€m ty trong 34,02%; tit 10-49 lao dong c6 276 doanh nghiép
chi€m ty trong 28,37%; tit 50-199 lao dong c6 49 doanh nghiép chi€m ty trong
5,04%; tir 200-499 lao dong c6 11 doanh nghiép chiém ty trong 1,13%. Nhu
vay, véi quy md doanh nghiép ngoai qudc doanh cho thdy niing Iuvc sdn xuit
kinh doanh ctia cidc doanh nghiép ctia tinh LAm P6ng phan 16n 1a vira va nhd.

Bdng 3.2: Co cdu s6 doanh nghiép phdn theo quy mo lao dong ndm 2005

Dbvt: %
Téng Quy mo lao dong
s6 | Dudi 5 Tir 5 Tw 10 Tie 50 T 200 dén | Trén 500
nguoi | dén9 dén 49 dén 199 | 499 nguoi | nguoi
nguoi nguoi nguoi

Tong so 100 | 31,45 34,02 28,37 5,04 1,12 0
Chia theo loai hinh doanh nghiép
-Hgpticxa | 100 25 42,86 32,14 - - -
-DN tunhdan | 100 | 43,52 35,38 18,44 2,33 0,33 -
- Cong ty 100 | 10,83 32,13 46,57 8,66 1,81 -
TNHH
-Congty CP | 100 100 - 13,16 47,37 28,95 10,52

Nguon: Két qud diéu tra doanh nghiép ndam 2005 ciia Cuc Thong ké Lam Pong

So lwgng doanh nghiép phan theo quy mo von

Téng ngudn von cla cdc doanh nghiép ngoai qudc doanh 1a 3,045,970

triéu dong, trong d6 ngudn von chd s& hitu ¢6 1,413,781 triéu ddng, chi€m ty
trong 46,41%; binh quan mot doanh nghiép c6 tdng von 1a 3,130.5 triéu dong,

von chd s& hitu 13 1,450 triéu dong.
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Tong ngudn von chia theo titng loai hinh doanh nghiép nhu sau:
- Hop tdc xa: binh quan ¢6 6,522.41 triéu ddong/don vi
- Doanh nghiép tu nhan: binh quin 4,453 triéu ddng/don vi
- Codng ty c6 phan ngoai nha nudc: binh quin c¢6 15,511.2 triéu ddng/don

vi

Theo quy md ngudn von, loai hinh doanh nghiép cong ty c6 phin c6 s6
von 16n khodng 15,5 ty dong/doanh nghiép. Trong khi dé cdc loai hinh doanh
nghiép ngoai nha nudc khac nhd hon 6,5 ty dong chi bing 41,94%.

Nhin chung tinh hinh tai chinh cta cdac doanh nghi€p ngoai nha nudc
con rat thap 1am han ch&€ dé&n kha ning dau tv md rong sdn xudt va khd ning
canh tranh.

3.2 Tinh hinh thu hit dau tu tai LAm Pong Tif nim 2003 d&n niam 2006 va
quy 1 nam 2007

3.2.1 Tinh hinh thu hiit vén dau tu trong nuéc

(Nguon: ljy Ban Nhdn Dén Tinh Lam Pong)

&~Vé so du an:

T nim 2003 d&n 31/12/2006, trén dia ban tinh LAm Pong c6 242 dy 4n
trong nuéc duge Uy ban tinh chdp thuan chii truong diu tu v6i s8 von ding ky
14.524 ty ddong va 147 dy 4n thda thuin dau tu v6i sd von 7.604,5 ty dong.

Trong quy I nim 2007, ¢6 18 du dn trong nudc dugc Uy ban nhan din
tinh chap thuan chi truong dau tw vdi s6 von ding ky khodng 689 ty dong.
6~ V& linh vuc dau tu

v" Du lich - Thuong mai: 102 du 4n chi€m 42,1% t6ng s6 du 4n.

v' Cong nghiép — Ti€u thii cong nghiép: 57 du 4n chi€m 23,6% tdng s

du an.

v' Lam nghiép: 54 du 4n chi€m 22,3% tdng s du 4n.
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v' Thily dién: 17 du 4n chi€m 7% tdng so du 4n.
v/ X4 hoi: 12 du 4n chi€m 5% t6ng s6 du an.
Riéng quy 1 nidm 2007
v' Du lich - Thuong mai: 07 du 4n dugc chap thudn chi truong dau tu
chi€m 38,9% tdng so du 4n.
v Nong - Lam nghiép: 08 du 4n chi€m 44,4% tong sd du 4n.
v' Cong nghiép - Ti€u thli cong nghiép: 03 du 4n dugc chap thuin chd
truong dau tu chi€m 16,7% tdng s6 du 4n.
v' Xa hoi: ¢6 02 dy 4n da dudc thda thuan dau tu véi s6 von ding ky 1a
91,83 ty dong.
3.2.2. Tinh hinh thu hit von dau tu nuéc ngoai
T nim 2003 dén 31/12/2006, trén dia ban tinh LAm Pdng ¢6 53 du 4n
ddu tv nue ngoai duge Uy ban nhan dan tinh chdp thuin chd truong diu tw v6i
s6 von ding ky 873,5 triéu USD va 42 du 4n dugc cAp phép diu tu vdi sd von
dang ky 342,5 tri€u USD.
Trong quy I nim 2007, c6 06 du 4n diu tu nuSc ngoai dudc Uy ban
nhan din tinh chdp thuin chd truong diu tu vdi tdng von ding ky 13 63,83
trieu USD, trong d6: c6 03 dy an thudc linh vuc Du lich - Thuong mai; 02 dy
an thudc linh vuc Coéng - Nong nghiép; 01 du an thudc linh vuc Thuy dién. C6
01 du 4n duge Uy ban nhan dan tinh c&p gidy ching nhan ddu tu vé linh vyc
Cong nghiép véi von dau tur1a 0,5 triéu USD.
3.2.3. Panh gia hoat dong ti€p thi diu tu tai Lam Pong thoi gian qua.
Tinh hinh thu hit du tr trong nudc va nudc ngoai thdi gian vira qua,
chua thuc sy s6i dong; nguyén nhan chinh 13 do mdi trudng dau tv va mot s6
chinh sdch diu tu ciing nhu céc chinh sdch uu ddi cia LAim Pdong chua diéu

chinh, thay d8i bé sung kip thdi, mit khic cdc du 4n da dudc tinh thod thuin
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diu tu thi ti€n d6 diu tu cling rdt cham, do cong tdc gidi phéng mit biing con

nhiéu khé khin... nén 4nh hudng dé€n cong tac thu hit diu tu.

3.3 Phan tich cic yé&u té tac dong dén sy théa man cia khach hang dau tu
tai Lam Pong

3.3.1 Nghién citu dinh tinh

Khdch hang diu tu va kinh doanh thod min v6i mot dia phuong khi ho
hoat ddng c6 hiéu qua tai dia phuong d6. Hiéu qia cé thé dugc thé hién &
nhiéu dang khdc nhau tuy theo muc tiéu clia cdng ty. Tuy nhién, mot céch
tong quat, cong ty hoat dong c6 hiéu qua khi né dat dugc ting trudng vé doanh
thu, 1¢i nhuin theo ¥ mudn. Mot khi khach hang dau tu dat dugc muc tiéu cla
ho, ho c6 xu hudng ti€p tuc qué trinh diu tu cia ho, cling nhu gidi thiéu cho
céc cong ty khdc dau tu tai dia phuong.

C6 rat nhi€u y€u t6 vé moi trudng dau tuw c¢6 kha niing tic dong vao su
thda min cla khach hang diu tu tai mot dia phuong. Cd s§ 1y luan vé tiép thi
dia phuong (trinh bay trong chuong 2) cho thdy nhitng yé&u td tic dong vao su
thod man cta nha dau tu c6 thé chia thanh ba nhém chinh d6 1a (1) cd sé ha
tang dau tu, (2) ch&€ do, chinh sdch dau tr va (3) mdi trudng 1am viéc va sinh
song.

Nhu d3 gi6i thiéu & Chuong 1, quy trinh nghién ctu tai hién trudng dé
thu thap dit liéu so cidp bao gdm hai budc (1) nghién ctu kham phd bing
phudng phép nghién citu dinh tinh, (2) nghién cttu chinh thitc bing phuong
phap nghi€n ctu dinh lugng. Nghi€n ctu dinh tinh dugc thyc hién thong qua
thdo luin tryc ti€p v6i mot s6 nha dau tw va quin 1y dau tu. Nghién cifu dinh
lugng dugc thuc hién thong qua phuong phdap phdng van tryc ti€p 231 Doanh
nghiép dang kinh doanh tai LAm Pdng. Bdng 3.3 trinh bay ti€n d6 thyc hién

nghién cttu.
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Bdng 3.3: Tién do thuc hién nghién ciu

Phuong

Budc | Giai doan Ky thuat Thoi gian
phap

1 So bd Pinh tinh Thdo ludn véi 1 s& doanh | Thang 12

nghiép va don vi quan ly | nim 2006
Nha nuéc vé dau tu, kinh

doanh tai LAm Pdng

2 | Chinh thitc | Pinh lugng | Phdng vdn truc ti€p vdi | Thing 1
mau 231 cong ty kinh | ndm 2007

doanh tai LAm Pong

Mot s6 ddnh gia vé thuc trang tinh hinh thu hit dau tu tai Viét Nam va
mdt s8 tinh thanh cho thdy mdi trudng thu hit dau tu tai nuSc ta néi chung con
nhi€u mit can dugc cii thién. Cu thé, tip trung vao ba di€m chinh 1a (1) cd s§
ha ting con y&u kém, chi phi ddu vao con cao, trinh do, k§ ning cia lvc lugng
lao ddng chua dip ng dudc vSi doi hdi ciia cdc nha diu tu, (2) dich vu hanh
chinh, kinh doanh chua hiéu qua, van con quan li€u, chinh siach chua minh
bach, hay thay d6i, thong bdo chua kip thdi, va thi€u nhat quin gita cdc cip
chinh quyén, (3) méi trudng sinh sdng va 1am viéc 6 nhiém, hé thdng gido duc
dao tao k¥ ning con nhi€u han ch€ so vdi cdc nu6c trong khu vyc. Nhitng tdn
tai nay khong nhitng chi & nhitng tinh thanh xa x6i ma ngay cd tai nhitng dia
phuong dugc ddnh gid c6 mdi trudng dau tu hap din nhu TP. HO Chi Minh,
Binh Duong, Pa Ning, v.v. Vi vdy, nghién cttu dinh tinh dudc thuc hién dé
khdm phd cu thé nhitng van dé nay tai LAm Pdng.

Nghién cttu dinh tinh dugc thuc hién thong qua thdo ludn theo mot dan
bai thdo luan (xem phu luc s6 1). Cédc cudc thio ludn dugc thuc hién véi Ban

qudn 1y khu cong nghiép LaAm DPdng, S& k& khoach Pau tw Lam Pong, Cong ty
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Apec Pa Lat, ... Nghién cttu ndy nhim muc dich tim hi€u siu hon vé quan
di€m, th4i do clia cdc nha quin ly dau tu trong va ngoai nudc tai LAm Pdng.

K&t qud nghién citu cho thdy, tuy ring vdi nhitng mitc do khdc nhau,
nhitng yé&u t6 cdc nha dau tv quan tAm nhi€u nhit vin tip trung vio ba nhém
y&u t6 chinh da trinh bay trén day (cd s& ha ting dau tu, ch& do, chinh sich,
dich vu dau tu, kinh doanh va mdi trudng 1am viéc sinh sdng).

Tém lai, cic y€u & dudc cdc nha diu tu trong va ngoai nuéc tai LAm
Pong quan tim, dua trén k&t qud cla nghién citu dinh tinh, ¢é thé dudc chia
thanh ba nhém chinh nhu sau:

1. Vé co sé ha tﬁng dau tu: Cic nha dau tu quan tAm dén cdc cd sd ha
tang cd ban nhu dién, nudc, thodt nuéc (mic do on dinh, chi phi), thong
tin li€n lac (dién thoai, Internet, v.v), cic phuong ti€n van Chuyén giao
thong thuan 1di (cAu dudng, bén bii, xe cd, san bay), vé mit bing (gid
thué, dén bl gidi tod), va vé lao dong (ngudn, chi phi).

2. V& ché& dd, chinh siach dau tu: C4c nha dau tv quan tAim dén sy hd trg
clia cdc cd quan chinh quyén dia phuong nhu cdc c¢d quan quin ly vé
giao théng, van tai, hai quan, cdc dich vu hanh chinh phdp 1y, ngin
hang, thu€, cdc thong tin cin thi€t cho qud trinh diu tu va kinh doanh,
va céc dich vu vé quing cdo, bdo vé& ban quyén ciing vi cdc ché& dod uu
dai vé dau tu.

3. V& méi truong sinh séng va lam viéc: Cic nha diu tv quan tim dén
cdc vAn dé vé dao tao k¥ ning, k¥ luat lao dong, vé vin hod, ngdn ngi,
vé 0 nhiém moi trudng, hé thong trudng hoc, y t&, vui choi gidi tri, va
chi phi sinh hoat.

3.3.2 Nghién citu dinh lugng
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Theo Hoang Trong (1999), d€ 4p dung phan tich nhan t& cAn phai c6 cd
mau dd 16n, thong thudng thi s& quan sat it nhat phdi bing 4 hay 5 1in sd bién
trong phan tich nhan t&.

Nhu d3 trinh bay trong phin co s§ 1y luin & chuong 2, theo cic dif liéu
thit cap va theo k€t qua cia nghién citu dinh tinh, ¢6 ba nhém y€u t6 dudc cdc
nha diu tu trong vd ngodi nudc quan tim. Nhu vay, chiing ¢6 khd ning tic
dong vao su thod man clia ho. Vi thé nghién ctu dinh lugng nay nhim muc
dich do ludng va ddnh gid cu thé mic do tic dong cla tirng y&u t& vao su thda
man cla cdc nha dau tu. C4c y€u t6 can nghién citu bao gdm:

1. Cdsé ha tang
2. Ch¢& d9, chinh sach dau tu
3. Mbi trudng sinh séng va lam viéc
3.3.3 Phuong phap va quy trinh thu thip dit liéu

Nghién cttu dinh Iugng nay dudc thuc hién biing cdch phdng van truc
ti€p cdc nha quan ly trong 231 doanh nghiép diu tu, kinh doanh tai LAm Pdng.
Bdng ciu hdi dudc thi€t k& theo trinh ty ba budc. Trudc tién, dua trén cd s&
clia 1y thuyét vé ti€p thi dia phuong va thong tin vé tinh hinh dau tu tai Viét
Nam (dif liéu thit cap), badng cau hdi sd bd dugc thiét 1ap.

Bing ciu héi so bd dugc diéu chinh, bd sung, dua vao két qua nghién
cttu dinh tinh. Sau d6, tdc gid sit dung badng cAu hdi nay phdng van thit 5 doanh
nghiép nhim x4c dinh tinh phlt hgp ctia ndi dung céc ciu hdi, cich dung thuat
ngit. Dya vao k&t qud cda 1an phdng van thir nay, bdng ciu hdi nay dudc ti€p
tuc diéu chinh dé€ c6 bang cAu hdi hoan chinh va st dung cho phdng van chinh
thiic (xem phu luc s& 1 phan 2).

Sau khi thyc hién phdng van thtt, ti€p tuc thdo ludn véi cdc co quan chu

quan, cdc nha dau tu d€ 1am rd va gidi quyét nhitng van dé trong bang cAu héi
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va nhitng khé khin trong qud trinh phdng van. Cudi cling, thyc hién cong viéc
phdng van.
3.3.4 Do ludng cic y&u td nghién citu

Pé€ danh gia cdc y&u td vé mdi trudng dau tr c6 kha ning tic dong vao
mtc d6 thda man clia nha diu tu cling nhu mic 46 thda man cla ho, cong viéc
truGe tién 1a xay dung thang do ludng ching. Dya vao co sd 1y ludn (gidi thiéu
trong chuong 2) va k&t qua nghién cttu dinh tinh, phan nay gidi thiéu cdc thang
do ludng cic y€u t6 néu trén. C4c thang do dugc xay dung dudi diy cé dang
thang do Liker 5 diém. (xem phu luc s6 1 phan 2)
3.3.5 DPanh gia cac thang do

Nhu da trinh bay, thang do dugc ddnh gid do tin cdy thong qua hai cong
cu chinh (1) hé s6 Cronbach alpha va (2) phin tich nhin t6. Hé s6 Cronbach
alpha dudc st dung d€ loai cdc bi€n “rdc”. Cic bi€n cé hé sd tuong quan tdng
bién (Corrected item-total correlation) nhé hon 0.3 s& bi loai va thang do sé&
dugc chon khi hé s6 Alpha 16n hon 0.6 (Nunnally & Burnstein, 1994). C4c bi€n
c6 hé s& chuyén tai (foctor loading) nhd hon 0.5 s& bi loai ti€p trong phan tich
nhan t6. Phép trich Principal componets v&i phép xoay Promax st dung trong
phan tich nhén t6 cho da hudng véi cac yéu t6 thanh phan.
3.3.6 Danh gia do tin cdy cac thang do

Do tin cay dugc ding d€ mo tad mic do 18i ctia phép do, chiing ta c6 thé
thi€t 14p do tin cAy dwa vao hé sd Cronbach alpha. Hé s6 Cronbach Alpha cho
bi€t mirc dd tuong quan gifta cdc bi€n trong bang ciu hdi va dugc dung d€ tinh
su thay d8i clia tirng bi€n va mdi tudng quan giita nhitng bi€n (Bob E. Hayes,
1998).
HE SO TIN CAY CRONBACH ALPHA CUA THANG PO (Xem phu luc
s0 3)
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< Thang do co sé ha tang dau tu
Thang do co s§ ha tang lic dau c6 hé s& Cronbach alpha = 0.747, tuy
nhién c6 2 bi€n HT11 va HT12 c6 hé s& tuong quan tong bi€n nhd (dudi 0.3)
1an luot 12 0.162 va 0.112. Sau khi loai bd 14n lugt 2 bién trén, hé sd Cronbach
alpha ting 1én va bing 0.777, déng thdi cdc bi€n con lai cling c6 hé sd tuong
quan bién téng ting va dat yéu cau dua vao phan tich nhin td ti€p theo.
<+ Thang do ch& d@6 chinh sach, dich vu diu tu
Thang do ch& do chinh sach va dich vu diu tu c¢6 hé s6 Cronbach alpha
= 0.824, tuy nhién c6 3 bién CS8, CS11 va CS12 c6 hé sd tuong quan tong
bi€n nhd (dudi 0.3) 1an luot 13 0.274, 0.133 va 0.065. Sau khi loai bd 1an luot 3
bién trén, hé s6 Cronbach alpha ting 1én va bing 0.853, va van con 1 bién
CS9 c6 hé so tuong quan tong bi€n nhd (dudi 0.3) 1a: 0.295. Ti€p tuc loai bd
bi€n CS9, hé s6 Cronbach alpha ting 1én bing 0.857 ddng thdi cdc bi€n con
lai cling c6 hé sd tuong quan bién tdng ting va dat yéu cau dua vao phan tich
nhan t6 ti€p theo.
< Thang do méi truong séng va lam viéc
Thang do mdi trudng song va 1am viéc lic dau cé hé s Cronbach alpha
= 0.749, tuy nhién c6 4 bién MT4, MT7, MT8 va MTI11 c6 hé s6 tuong quan
tng bién nhd (dudi 0.3) 1an lugt 1a 0.292, 0.197, 0.160 va 0.252. Sau khi loai
bé 1an lugt 4 bi€n trén, hé s§ Cronbach alpha ting I&én va bing 0.756, nhung
van con 3 bi€n MT5, MT6 va MT9 c6 hé s§ tuong quan tdng bién nhd (dudi
0.3) 1a: 0.217, 0.258 va 0.280. Tiép tuc loai bd bién MT5, MT6 va MT9, hé sd
Cronbach alpha ting 1én biing 0.781 dong thdi cdc bi€n con lai cling c6 hé s6
tuong quan bi€n tdng ting va dat yéu cau dua vio phan tich nhan t ti€p theo

< Thang do mitc do hai long cia nha dau tu
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Thang do mifc dd hai long dau cé hé s6 Cronbach alpha = 0.603, tuy
nhién c6 2 bi€n HL1 va HL6 c6 hé s6 tuong quan tdng bi€n nhé (dugi 0.3) 1an
lugt 12 0.209 va 0.102. Sau khi loai bd 1an lugt 2 bién trén, hé s6 Cronbach
alpha ting 1én va bing 0.678, dong thdi cdc bi€n con lai cling c6 hé s6 tuong
quan bi€n tdng ting va dat yéu cau dua vao phan tich nhin t& ti€p theo.

3.3.7 Phan tich nhan to

Trong phén tich nhin t&, cdc bi€n c6 gid tri hé s6 chuyén tdi clia nhan
t6 (Factor loading) nhd hon 0.5 sé& bi loai; diém dirng khi eigenvalue 16n hon 1
va tdng phuong sai trich 16n hon 50% (Gerbing & Anderson, 1988).

Cin cif vao két qua phan tich nhan t6 (Phu luc so 4) ta thay:

3.3.7.1 Thang do co sé ha ting:

Phuong sai trich dat yéu cau (64,318%>50%)
- Cdc bién quan sat c6 thé tao thanh 3 bi€n méi c6 ciu tric nhu sau (bi€n
dugc chon 1a nhitng bi€n c6 trong s6 >0,5):
0 Bién méi 1 dugc tao thanh tir cidc bién: HT4, HTS, HT6
0 Bi&n méi 2 dugc tao thanh tir cdc bién: HT1, HT2, HT3
0 Bién mdi 3 dudc tao thanh tir cdc bién: HTS, HT10
Vay céac bién HT1, HT2, HT3, HT4, HT5, HT6, HTS, HT10 déu thda
min phan tich nhan t& (chi loai cdc bi€n HT7 va HT9 do c6 hé s& chuyén tai
thap <0.5), do d6 ta chdp nhan tat c4 cdc bi€n nay.

3.3.7.2 Thang do ché do chinh sdch dich vu ddu tu:

Phuong sai trich dat yéu cau (72,417%>50%)
- C4c bién quan sit c6 thé tao thanh 3 bi€n méi c6 ciu tric nhu sau (bi€n
dugc chon 1a nhitng bi€n c6 trong s6 >0,5):
0 Bién mdi 1 dudc tao thanh tir cdc bién: CS1, CS3, CS13, CS15,
CS14, CS15
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0 Bién méi 2 dudc tao thanh tir cic bién: CS2, CS4, CS5, CS6,
CS16
0 Bién méi 3 dudc tao thanh tir cic bi€n: CS7, CS10
Vay cdc bi€n CS1, CS2, CS3, CS4, CS5, CS6, CS7, CS810, CS13, CS15,
CS16 déu thda man phan tich nhan t8, do d6 ta chap nhan tat cd cdc bi€n nay.

3.3.7.3 Thang do méi truong séng va lam viéc:

Phuong sai trich dat yéu cau (62,361%>50%)
- Cdc bién quan sat c6 thé tao thanh 2 bi€n méi c6 ciu tric nhu sau (bi€n
dugc chon 1a nhitng bi€n c6 trong s6 >0,5):
0 Bi€n mdi 1 dudc tao thanh tir cdc bi€n: MT2, MT10, MT14
0 Bién mdi 2 dudc tao thanh tir cdc bi€én: MT1, MT3, MTI12 va
MT13
Viy céc bi€n MT1, MT2, MT3, MT12, MT13, déu théa min phan tich
nhan t8, do d6 ta chdp nhan tat cd cdc bi€n ndy.

3.3.7.4 Thang do miic do hai long ciia nha ddu tu:

Phuong sai trich dat yéu cau (51,804%>50%)
- Céc bién quan sit c6 thé tao thanh 1 bi€n méi c6 ciu tric nhu sau (bi€n
dugc chon 12 nhitng bi€n c6 trong s6 >0,5):
0 Bién mdi 1 dudc tao thanh tir cdc bién: HL2, HL3, HL4, HL5

Vay cdc bién HL2, HL3, HL4, HL5 déu théa min phan tich nhan t&, do
d6 ta chdp nhan tat ca cdc bi€n nay.

K&t qud phan tich nhin t6 dudc dirng lai & mirc 07 nhan t6 c6 gid tri
Eigenvalue = 1.003 va tdng phuong sai trich 83.294%, (xem phu luc s 4)
3.3.8 Anh hudng cla cic y&u t& diu tu doi véi sy théa man cia khdch

hang dau tu

3.3.8.1M6 hinh nghién ciu
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Ly thuyé&t ti€p thi dia phuong va k€t qui nghién cttu dinh tinh cho thay
cdc y&u to vé mdi trudng dau tu trinh bay trén ddy (ha ting dau tu, mit bing,
ngudn lao dong, hd trd chinh quyén, dich vu kinh doanh, chinh sich uvu dii,
vin hod, dao tao k§ ning, va mdi trudng song) c¢6 kha ning tdc dong vao su
thda min clia khach hang dau tu.

M hinh nghién cttu dugc dé nghi & hinh 3.1. Phudng phdp phan tich hdi
quy da bi€n dugc st dung d€ u6c lugng md hinh nghién citu nay dua trén dif
liéu thu thap tir 231 doanh nghiép tai LAm Pong.

Hinh 3.1: M6 hinh nghién citu cdc yé€u t6 tdc dong vao sy thda man clia nha

dau tu tai LAm Pdng

X1: Ha ting co sd B,
X2: Mitbing b, Y: Mic do
X3: Lao dong bs thoa man cua

X4: Chinh quyén, phdp b, nha dau tu

luat

X5: Chinhsichdautw  bs

X6: Vinhoa bg

X7: DPaotaoky nidng b,

X8: Moi trudng song bg

3.3.8.2Phan tich hoi quy

Phan tich hdi quy sé& dugc thyc hién véi 8 bién doc 1ap (Ha tang diu tu,
mit bing, lao ddong, chinh quyén, phdp luat, chinh sich diu tu, vin ho4, dao
tao k¥ ning, mdi trudng song) va 1 bi€n phu thudc 1a sy thda min cia khich
hang diu tu (bi€n phu thudc ndy cé gid tri bing trung binh clia 06 bién do

ludng mirc d6 hai long ctia khdch hang dau tw)
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N N e R X e A 2 ~ ~ N A
Phuong trinh hoi quy bi€u di€én moi quan hé cia cdc yéu to6 vé mdi

trudng dau tu va mifc do thda man clia nha diu tu c6 dang nhu sau:

Y=b;X;+b,X,+b;X3+b; X4+b5X5+bs X +b7X7+bgXg

Bdng 3.4: Ky hiéu cdc bién

Ky hiéu Tén goi

X1 Ha ting cd s§

X2 Miit bing

X3 Lao dong

X4 Chinh quyén, phép luit

X5 Chinh sdch dau tu

X6 Vian hoa

X7 bao tao ky ning

X8 Moi trudng song
Y Miic @6 théa man cia nha dau tu

Pé u6c lugng cic tham sd trong mo hinh, cdc yéu t6 moi trudng diu tu
vi mic d6 thda man clia khach hang ddu tu dudc tinh todn bing tong cla cic
bién do ludng cdc yéu to dé.
3.3.8.3K&t quai clia cac yé&u té dau tu ddi véi sy théa man clia khach hang

dau tu (Phu luc sé 5)

Phuong trinh hdi quy nghién citu cdc yé&u t6 tic dong vao mitc do thda
min cda nha diu tu dugc uSc lugng dua trén cd s& dit liéu thu thap tir 231
doanh nghiép tinh Lam Pdng d€ x4c dinh mitc dd tdc dong cia cic yéu td ddu
tw. Bdng 3.5 trinh bay két qua udc lugng clia md hinh nay. K&t qua ciing cho

thid'y mo hinh c6 d6 phit hgp dat yéu ciu cao (R*=.962) (Xem phu luc s 5)
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K&t qua Bang 3.5 cho thiy c6 ba y&u td chinh tic dong vao mic do thda
min clia nha dau tu, d6 12 (1) hd trd chinh quyén, (2) chinh sich vu dii dau tu,
(3) dao tao k¥ ndng.

Bdng 3.5: Két qud phdn tich hoi quy md hinh nghién ciiu

o Trong s6 | Sailéch | Trongsé | Gia | Mdcy
Yéu to tac dong . , ,
hoiquy | chuan | (chuan) | trit | nghiap
Hing s6 hdi quy 0.360 0.31 1.14 0.25
X1: Ha ting cd s6 0.086 0.05 0.06 1.72 0.09
X2: Mit bang 0.119 0.06 0.08 1.94 0.05
X3: Lao dong 0.003 0.05 0.00 -0.06 0.95
X4: Chinh quyén 1.222 0.03 0.25 8.07 0.00
X5: Dich vu 0.065 0.07 0.03 0.94 0.35
X6: Chinh sdch dau 2.60 0.04 0.22 6.41 0.00
tuw
X7: Vin hoa 0.038 0.03 0.04 1.23 0.22
X8: Pao tao ky ning 0.145 0.05 0.09 2.81 0.01
X9: Moi trudng sdng .056 018 .055 3.160 .002

Nhu vay, phuong trinh hdi quy clia sy thda min cla khach hang diu tu doi véi

toan bd miu quan st dugc thé hién qua biéu thic:

Théa man = 0.06*Ha tang co s§ + 0.08*Mit bing + 0.00*Lao dong +
0.25*Chinh quyén + 0.03*Dich vu + 0.22*Chinh sdch dau tu + 0.04*Vin héa +

0.09*Pao tao k§j ning + 0.055*Mobi trudng song

Tu phuong trinh trén cho tha'y thanh phin: Lao dong khdng c6 ¥ nghia,
va v6i két qua tir Bdng 3.5 cho thdy c¢6 mot s6 yé&u td ¢ tdc dong (khdng cb y

nghia thong ké&) vao su thda min ctia khach hang, phuong trinh hdi quy dudc

Trang 49




udc lugng trd lai cho cdc y&u td c6 tdc dong (chinh quyén, chinh sich dau tu,
dao tao k§ ning). Bidng 3.6 trinh bay két qua udc lugng cla cic yéu td ndy.

Bdng 3.6: Két qud phan tich héi quy mé hinh nghién citu

o Trong s6 | Sailéch | Trongsé | Gia | Micy
Yéu to tac dong . , ,
hoiquy | chuan | (chuan) | trit | nghiap

Hiing s6 hdi quy 3.922 | .146 26.917| 000
X4: Chinh quyén 170 074 | 198 | 2291 | .002
X6: Chinh sich dau

3.03 .079 .104 2.211 .005
tu
X8: bao tao ky ndng 1.02 .043 .143 2.24 .003

Nhu vay, phuong trinh hdi quy clia sy thda min cla khdch hang diu tu doi véi

toan bo miu quan st dugc udc lugng trd lai thé hién qua biéu thic:

Théa man = 0.198*Chinh quyén + 0.104*Chinh sdch dau tu + 0.143*Dao tao

ky nang

Vi két qua nay, ching ta nhan thiy, trong cdc yéu td tic dong vao su
thda méin clia nha dau tu, y&u td quan trong nhat 1a: Su hé tro ciia chinh quyén
(bs=.198). Ti€p theo 12 hai y&u t& vé Chinh sdch ddu tu va dao tao kj ndang c6
tdc dong thap be=.104 va bg=.143. (xem Bing 3.6, cot trong s& di chuin héa).
3.4 P4nh gia méi truong dau tu tai Tinh LAm Pong

Muc tiéu chinh clia dé tai nghién cttu nay 12 khdam ph4, phan tich, va
ddnh gid nhitng y&u t& mdi trudng dau tu tao nén sy thda man clda khach hang
diu tu, vd dé xud't mot s6 gidi phap ti€p thi dau tu vio tinh LAm Pdng nhim
huy d6ng moi ngudn lyc xa hodi dau tu phat trién. Pé tai nay dugc thuc hién
dua trén cd s§ 1y thuyét vé ti€p thi dia phuong va thyc trang moi trudng dau tu
ctia LAm Pong. Quy trinh nghién cttu ndy bao gdm ba budc, nghién citu khdm

phé thong qua dit liéu tht cAp, nghién ctu khim ph4 bing phuong phdp
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nghién citu dinh tinh, va nghién citu chinh thitc bing phuong phdp nghién ctu
dinh lugng.
3.4.1 Panh gia chung vé thuc trang thu hit ddu tu ciia LAm Pong trong

nhitng nim qua (T 2003 d&én 2006 va quy 1 nim 2007)

Trong thdi gian qua, v6i nhitng cd ché€ chinh sdch cda tinh LAm Pong da
thuc sy thu hit va tao dugc sy quan tAm cla cdc nha diu tu trong va ngoai
nudc. C4c du 4n dau tu dd gép phan khai thic tiém ning, th€ manh cda tinh
Lam Pdng phu hdp vé6i dinh hudng phdt trién kinh t& - xd hodi va gép phin
chuyén d6i co cau kinh t&€. Mot s& du dn trién khai ddu tu va di vao hoat dong,
tao diéu kién tSt cho phat trién kinh t& - xa hdi.

Tuy nhién, so véi tiém ning va th€ manh cda tinh LAm DPdng thi s6
lugng va quy moé du 4n con han ché, cic du 4n dAu tu trén dia ban tinh di trién
khai va di vio hoat dong phan 16n 1a cdc du 4n ndng va cong nghiép c6 quy
mo nhd, cong nghé don gian, st dung it lao ddng.

Nguyén nhin chi y&u la:

Viéc gidi quyét dat cho cdc du 4n trong linh vuc ndng va cong nghiép
con khé khin vé quy dat d€ dap ng cho cdc nha diu tu. Pa s6 du 4n dudc cip
phép 1a do chii dau tu ty tim dat va thda thuan dén bu véi dan.

Viéc tri€n khai ddu tv xay dung cd s& ha tdng va cong tic dén bu gidi
phéng mit bing con cham tré, dic biét & mot s6 khu cong nghiép trong diém
nhu: Khu cdng nghiép Loc Son, Khu du lich hd Tuyén Lim, Khu ndng nghiép
cong nghé cao chua ddp tng nhu ciu giao dat cho nha dau tu.

Cong tdc quy hoach dé danh qiiy dat cho thu hit diu tu va dic biét 1a
qily da't danh t4i dinh canh, dinh cu cho thu hiit diu tu chua dugc ddp dng.

Mot s& nha dau tu khdng tich cuc lién hé v6i cdc cd quan c6 chifc ning

dé dudc hudng din céc trinh tu va thd tuc lap, trién khai du 4n do d6 khi trinh
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ndp du 4n khong bdo ddm chat lugng hoic thi€u thd tuc budc phdi di€u chinh,
bd sung lam ting thém thdi gian. Nha diu tu phdi lién hé nhiéu cd quan dé
dudc hudng din thi tuc ddu tu cling gy phién ha va kéo dai thdi gian.

Mot s6 du 4n thyc sy mudn trién khai diu tu sém lai vuéng dén bi, gidi
tda va quy hoach, trit mdt s6 it dy dn, chii dy 4n tich cyc va chti dong con lai
da phan chii dau tu chua tich cuc va thi€u sy chii dong d€ phdi hgp chit ché
vdi chinh quyén dia phudng trong viéc dén bu gidi tda.

Cong tdc xiic ti€n dau tu dd dugc ti€n hanh nhung chua thudng xuyén
va siu rong, chli y&€u 1a cong tic quing b4, chua trién khai tdt cong tdc tu van,
thdo g& khé khiin cho cdc nha dau tuw. Thuc hién co ché mot clta trong gidi
quy€t thii tuc hanh chinh méi 4p dung chd y€u trong khau chap thuin chd
truong dau tu con cdc khau khac nhu thim dinh, giao dat, gidi phéng mit bing
cho cdc du 4n diu tu, v.v, nha ddu tu con phai lién hé nhiéu cd quan nén 4nh
hudng dén ti€n do dau tu.

Mot s6 chinh sdch vu dai thu hit dau tr cda tinh trong thdi gian qua mic
dii da dugc ban hanh, nhung sy huéng din chua thdng nhat, chua tao diéu kién
thuin 1gi d€ thu hit ddu tu, mit khdac nhan thic vé thu hit von dau tu dic biét
ddi v6i cong chifc 1am truc ti€p van con han ché, thi€u trdch nhiém, chua thuc
su quan tAm tao diéu kién gitip d& cdc nha dau tu.

Vé chinh sdch cda nha nuéc: Tri€én khai Luat dit dai nim 2003, Luit
Doanh nghiép va Luat dau to mdi va cdc Nghi dinh, Thong tu huéng din trién
khai thyc hién con chim va kh3 ning hi€u biét va dp dung trién khai luat dat
dai va cdc luat méi vao thuc t€ cd nha dau tu va ngudi hudng din con nhiéu
lung tung.

Nhin chung tinh hinh thu hit vén dau tu vao dia ban LAim Pdng trong

nhitng nim qua va trong quy 1 ndm 2007 chua thuc sy s61 ddong; nguyén nhan
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12 do moi trudng ddu tu va mdt sd chinh sdch uvu ddi ctia LAm Pdng chua diéu

chinh, thay d8i bd sung kip thdi, mit khic cdc du 4n da dudc tinh thod thuin

diu tu thi ti€n d6 diu tu cling rdt cham, do cong tdc gidi phéng mit biing con

nhiéu khé khin, v.v, nén da dnh hudng dén cong tac thu hit dau tu.

3.4.2 Pinh gid vé méi trudng diu tu ciia Lam Pong tir két qui nghién
ctu dinh tinh va dinh lugng.

Nghién cttu dinh tinh thuc hién thong qua thdo ludn véi cdc co quan
quan 1y nha nuSc vé diu tu cia LAm Pdng cling v6i mot sd cdng ty dang dau
tu tai Lam Pong d€ kham phd cic yé&u t& v& moi trudng dau tu tao nén sy thda
min clia cdc nha dau tu, lam cd s§ dé thi€t 1ap cdc do ludng cic yé&u td st
dung cho nghién citu dinh lugng ti€p theo. Nghién citu dinh lugng dugc thuc
hién thdng qua phuong phdp phdng van truc ti€p 231 doanh nghiép dau tu,
kinh doanh tai LAm Pong. Nghién cttu nhim muc dich xdc dinh c4c y&u t& mdi
trudng dau tu ciing nhu mitc dd 4nh hudng clia ching vao mic do théa min
clia cdc khach hang diu tu.

TUr nhitng k&t quéd diéu tra khio sit va ddnh gid moi trudng dau tu tai
Lam Poéng di cho thdy doanh nghiép tir khi méi hinh thanh va trong sudt qua
trinh hoat ddng, phai chiu tdic dong cla rat nhiéu yé&u td, bao gdm cic yé&u td
ndi tai trong doanh nghiép nhu trinh d6 clia cdn bd quan 1y, trinh do tay nghé
clia ngudi lao dong, v€ kha ning ti€p cin véi cdc ché do chinh sich, phdp luat,
k¥ ning giao ti€p, k¥ ning xay dung chi&n ludc kinh doanh, quin 1y ngudn tai
nguyén, nhan lyc, von, v.v va nhitng yéu t6 cda mdi trudng bén ngoai nhu
hanh lang phdp 1y, cd ch€ chinh sich ctia chinh quyén dia phuong lién quan
dén céc hoat dong clia doanh nghiép, viéc trién khai nhitng quy dinh clia phdp

luit vao ddi song kinh t&€ xa hdi § dia phuong, nhitng y€u t6 tdc dong clia ha
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ting cd s, thi trudng von va cdc ngudn luc khdc c6 dnh hudng truc ti€p dén
hoat dong kinh doanh ctia c4c nha dau tu.

K&t qua nghién cttu dinh tinh cho thdy cdc nha dau tu quan tAm vao ba
nhém yéu t§ chinh, d6 12 co s§ ha ting dau tu, ch€ do, chinh sdch dau tu va
moi trudng 1am viéc va sinh song. K&t qua nghién ctu dinh lugng cho thay,
nhém cdc y&u td v€ ha ting cd s dau tu bao gdm ba yé€u to chinh, d6 1a, (1) co
s& ha tAng (dién nudc 6n dinh, gid ci phi hgp, thong tin lién lac thudn tién),
(2) mit biing (gidi tda, dén bu thda ddng va kip thdi), va (3) lao dong (ddi dao,
ré). Nhém cédc yé&u td vé chinh sdch dich vu dau tu ciing bao gdm ba yéu t8, dé
12, (1) chinh sich, phdp luat, hd trg chinh quyén (hd trg giao thdng, hanh
chdnh, phép luit, thu€, thi tuc ngin hang), (2) dich vu kinh doanh, xuit nhap
kh&u (hdi quan, thong tin xuit nhap khiu, quing cdo, bdo vé ban quyén), va
(3) vu dai dau tu (hap din, kip thdi). Cudi cling, nhém cic yéu to vé moi
trudng sinh sdng va lam viéc ciing bao gdm ba yé&u td, (1) moi trudng sdng (y
t&, trudng hoc, 6 nhi€ém, di€m vui chdi gidi tri, v.v.), (2) vin héa (trd ngai vé
vin héa, ngdn ngit, gidi quyé&t bat dong), va (3) dao tao k§ ning (hiéu qua cla
trudng dao tao).

K&t qué hdi quy da bién cho thdy cé ba y&u td chinh tdc dong vao mifc
dd thda man clia nha dau tu, d6 1a (1) hd trg chinh quyén, (2) chinh sdch wu ddi
dau tu, (3) dao tao ky ndng lao dong. Trong c4c yé&u t& nay, su hd trg cla chinh
quyén déng vai trd quan trong nhat. Ti€p theo 13 hai y&u td vé chinh sich, dich
vu diu tu va ddo tao k¥ ning lao dong.

Hon nita, cdc nha diu tu tai LAm DPong vAn chua thyc sy thda man véi
cdc y&u td nay, vi vay ching c6 tdc dong manh vao sy théa mian ctia ho. Vi
vay, néu LAm DPdng c6 nhitng gidi phdp ning cao chit lugng clia cdc yéu to

nay chic chin sé& 1am gia ting mic do hai 1ong clia cdc khach hang dau tu.
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K&t qua nghién citu ciing cho thay, nhitng y&u t& nhu chi phi lao dong
ré, ngudn lao dong tai dia phuong ddi dao khdng c6 tdic dong 16n dén su thod
min ciia khiach hang dau tu. Piéu nay hoan toan phu hdp véi Iy thuyét vé tiép
thi dia phuong. Cdc nha diu tu thudng quan tAm nhiéu dén k§ ning cda luc
lugng lao dong hon 1 s& lugng va chi phi lao dong.

Céc yé&u t6 vé ha ting co ban nhu dién, nu6c, thong tin lién lac, mit
bing cling khdng c6 tdc dong nhiéu vao mic dd thda man cda khach hang cé
th€ do chiing 14 nhitng y&u t& cd ban va can phdi c6 ma dia phuong nao ciing
c6 thé théa man dudc yéu cAu nay cho phat trién kinh t& cda dia phuong do.
Nghia 12 ching 12 nhitng yé&u t6 phdi c6 trong di€u kién hién nay. K&t qlia
nghién citu dinh Iugng cang cho thdy nha diu tu phan nao da hai long vdéi cdc
y&u td nay cda LAm Pong.

Tém tit: Trong chuong nay da trinh bay vé phudng phip va két qua
nghién citu dinh tinh va dinh lugng, kiém dinh cdc thang do bing hé s& tin ciy
Crobach alpha va phan tich nhin t6; mo hinh nghién cttu sau dé dugc diéu
chinh cho phii hop véi thuc t& clia moi trudng dau tu tai LAm Pdng. M6 hinh
nay dudc ki€m dinh phan tich hdi quy da bién.

K&t qua cia nghién citu dinh tinh cho thdy c6 ba nhém yéu t§ cdc nha
diu tu quan tAm, d6 12 cdc y&u td vé (1) ¢d s ha tang dau tu, (2) ch€ do, chinh
sach dau tu, va (3) mdi trudng 1am viéc va sinh song.

K&t qua nghién cttu dinh lugng cho thdy, nhém cdc y&u td vé chinh sich
dich vu hd tr¢ dau tu, k§ ning lao dong. K&t qua phan tich hdi quy cho thay,
c6 ba yé&u td chinh tdc dong vao mic 46 thda min clia nha dau tu, d6 1a (1) hd

trg ctia chinh quyén, (2) chinh sach uvu dai ddu tu, (3) dao tao k¥ ning.
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Chuong 4:
MOT SO GIAI PHAP TIEP THI
PAU TU VAO TINH LAM PONG

Muc dich clia chuong 4 nay 1a van dung nhitng két qud phan tich tinh
hinh thu hit ddu tu tai LAm Pong, dinh huéng phat trién kinh t& — x hoi clia
tinh LAm Pong d&€n nim 2010 va d&n nim 2020, k&t qua nghién cttu dinh tinh
va dinh lugng ciing véi 1y thuyét vé ti€p thi dia phuong dé€ dua ra mot s gidi
phdp nhim dinh huéng cho ti€p thi dau tu thuong hiéu LAm Pong. Chuong nay
bao gdm ba phan chinh, (1) Pinh huéng phat tri€n kinh t& — x3 hoi tinh Lam
DPong d&€n nam 2010 va d&n 2020, (2) mdt s& gidi phdp ti€p thi thu hit dau tuo
tai Tinh LAm Pdng, va (3) han ché clia nghién cttu va huéng nghién citu ti€p
theo.

4.1 Pinh huéng phat trién kinh t& — xa héi tinh LAm Pong d&n nam 2010
va dinh huéng d&n nam 2020.
4.1.1 Muc tiéu tdng quat d&€n nim 2020

Thu hiit cdc ngudn luc d§y manh cong cudc d6i méi mot cach toan dién,
ning cao nhip d6 va chat lugng ting trudng trong tirng nganh, tirng linh vuc,
tirng viing lanh thd cda tinh; bdo ddm cho nén kinh t& tinh bit 1én nhanh, hoi
nhap va canh tranh c¢6 hiéu qui. P&n nim 2020, LAm Pdng trd thanh tinh phat
trién kinh t&€ bén virng.

Chuyén dich manh co cdu kinh t& ciia tinh theo hudng ting cong nghiép
va dich vu; Tap trung phat trién nong, 1am nghiép va thuy san theo hudng tao
ra san phdm hang hod c6 chat lugng cao, cung cidp nguyén liéu cho cong

nghiép va xudt khau. Uu tién phdt tri€n du lich va dich vu, cong nghiép st
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dung nguyén liéu dia phuong vd m& rong cong nghiép sit dung ngudn nguyén
liéu tr bén ngoai tinh.

Pdu tu c6 trong diém vao mét sé dia ban dong luc: Xay dung Pa Lat
thanh do6 thi ddc thu truc thu¢c Trung uwong véi cac chitc ndng: 1a Trung tdm du
lich, nghi dudng ciia cd nudc va quéc té, 1a mot trong nhitng Trung tam nghién
cttu Khoa hoc, Hoi thdo, Hoi nghi, 1a Trung tdm gido duc va dao tao da nganh
I6n ciia cd nudc, 1a P thi sinh thdi va D6 thi bdo tén Di sdn kién triic, v.v.

Phdt huy nguon licc con ngudi, ndng cao chdt luong nguén nhéan luc: C6
chinh s4dch thu hit nguén nhan Iyc chit lugng cao tir cdc tinh thanh phd phat
trién trong nudc va & nudc ngodi. Tang cudng dao tao ddi ngii cdng chifc, cong
nhan va lao dong k§ thuat, ddi ngii chuyén gia gidi vé cong nghé va quin 1y,
doi ngili cdc doanh nhan.

4.1.2 Mot so chi tiéu phat trién chi y&€u d&n nim 2020

Duy tri t6c do ting trudng kinh t€ cao hon mifc binh quin cda cd nudc,
t6c do GDP cho thdi ky 2006 — 2010 1a 12%, thoi ky 2011 — 2015 1a 12,5% va
12,5 cho thai ky 2016 — 2020.

Chuyén dich nhanh co cdu kinh t€ theo huéng ting nganh dich vu 1én
37,0% nam 2010 va 39,0% nam 2015 vao nam 2020 dat 44,0%; cong nghi€p la
22,0%, 26% va 31%. Nong nghiép gidm dan tir 41% xudng 35% va 25%.

Kim ngach xuat khdu ting binh quan hiang nim giai doan 2006 — 2010
la 14 — 16% va 2010 — 2020 khoang 12 — 13%.

Thu hidt manh cdc ngudn von dau tu, thdi ky 2006 — 2010 téng von dau
tu xa hdi dat trén 40% so v6i GDP.

4.2 Céac giai phap thu hit ddu tu tai tinh Lam Pong

4.2.1 Hoan thién cic y&u td tac dong dé€n méi trudng dau tu
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Cin ctt vao k&t qud phan tich dinh tinh méi trudng dau tu tai LAm Pdng
cho tha'y: Cdc nha dau tw LAim Pong quan tim dé&n cdc yé&u t6 chd yé&u: (1) cd
s& ha tAng dau tu, mit bing (dic biét 12 cong tdc gidi tda mit bing), (3) k¥
ning lao dong, (4) chinh sdch hd trg diu tw va cdc vu ddi vé dau tu, (4) dich vu
kinh doanh,...

Cin ctf vao k€t qud phan tich dinh lugng moi trudng dau tu tai LAm
DPdéng cho thdy: Cdc nha diu tv LAm Pdng quan tim dén ba y&u td chinh tic
dong vao mitc d6 thda min clia nha dau tu, d6 1a: (1) sy hd trg clia chinh
quyén dia phuong, (2) chinh sich wu dii dau tu, (3) dao tao ky niing; trong ba
yéu td dudc rit ra tir k&€t qua phan tich dinh lugng thi y&u t6 hd trg clia chinh
quyén dia phuong déng vai trd quan trong nhat, va ti€p theo 12 hai yé&u t6: Uu
ddi dau tu va dao tao k¥ ning.

Theo quan di€m ctia chinh quyén dia phudng tinh LAm Pdng hién nay
thi viéc md ctra dén nhan cdc nha diu tu trong v ngoai nuéc dén dau tu (kinh
doanh) tai LAm Pdng 13 vu tién hing diu cho muc tiéu ting trudng kinh t&. P&
thuc hién dugc mot cach tdt nhat cdc bién phap thu hiit dau tu, ciAn phdi hoan
thién moi trudng dau tu dya trén k&t qui nghién cttu cu thé sau diy:
4.2.1.1 Vé cd s6 ha tang ddu tu va gidi phéng miit biing

% Co'sd ha ting

Co s6 ha tang 12 tdng thé cdc co s§ vat chat k§ thuat, cdc cong trinh, cdc
phuong tién ton tai trén mot 1anh thd nhat dinh dugc ding lam diéu kién sdn
xuit va diéu kién sinh hoat néi chung, bdo ddm sy van hanh lién tuc, thong
sudt cdc luong clia cdi vat chat, cdc ludng thong tin va dich vu nhim ddp ng
nhu cAu c6 tinh phd bi€n clia sdn xuat va ddi song. Su phat trién clia cd s ha
tang va dich vu sé tao ra nhitng di€u kién thuin 1gi va gidm nhitng chi phi phat

sinh cho cdc hoat dong dau tu.
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Pé€ thu hit ddu tu, cdc qudc gia néi chung va Lam Pdng ndi riéng cin
thi€t phai c6 dudc cd s& ha tang tuong doi hoan chinh, ddm bdo ddp tng cho
cic hoat dong kinh t&€ xd hoi dién ra lién tuc va thong sudt, va d€ ti€p nhin
dudc cang nhiéu von diu tu trong va ngoai nuéc, cic nudc da khong ngirng
dau tu, hoan thién co s§ ha ting bén trong clia minh tir hé théng giao thdng,
dién, nudc, thong tin lién lac, v.v. P&n hé thdng cic dich vu hd trg cé lién
quan dé&n hoat dong clia cdc nha diu tu nhiim tao moi trudng kinh doanh thuin
1gi cho cdc nha dau tu. Py 13 y&u t6 ma cdc nha diu tv quan tAm tir k&t qua
nghién cttu dinh tinh.

LAm Ddéng 1a tinh mién ndi duy nhit cda cd nu6c c6 di 4 loai hinh giao
thong: dudng bo, dudng hang khong, dudng sit va dudng thiy.

Phét tri€n ha tang giao thong nhim tao budc dot phd dé phat trién kinh
t&€ x4 hoi, ddy nhanh ti€n do cong nghiép héa hién dai héa va day ciing 1a y&u
t6 nhim On dinh chinh tri vd ddm b4o an ninh qudc phong.

Puong bo: Hé thong dudng bd phan bd khd déu khip trong tinh, dudng
0td dén 97% céc trung tAim xa, tuy nhién dudng bé tong nhyra chi€ém 28,8% la
rat nhd so v6i chiéu dai clia hé thdng dudng bd hién c¢é clia LAm Pdng chua
dudc bé tdng héa, vi vdy chinh quyén LAm DPong can phdi nhanh chéng bé
tong héa hé thong dudng bo dong b, tirng budc hién dai, trong d6 14y céc
tuy€n qudc 1o va cdc tuyén tinh 16 trd thanh dadu moi giao thong quan trong
cho toan viing. P4y manh phét trién hé thdng giao thong nong thdon nhiim tao
diéu kién thuin 1i va gidm chi phi van chuyén cho cdc nha diu tu. Pic biét 1a
céc tuyén dudng bo huyé&t mach ndi lién véi cdc tinh thanh khidc nhu: Qudc 16
20 1a tuy€n quan trong nh4t ndi Thanh phd Pa Lat v6i Qudc 10 1 va di Thanh

phd HO Chi Minh.
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Puong hang khong: LAm Pong c6 san bay Lién Khuong thudc cum cidng
hang khong san bay Mién Nam, hién nay dang ning cAp thanh sin bay Qudc
t&. Md rong ciac chuyé&n bay trong nudc va Qudc t&€ nhu: Hong Kong, Bing
Kd&c, Singapore, v.v. Ngoaira tai Pa Lat c¢6 sin bay Cam Ly da ngung st dung
tif nim 1975, can dudgc sita chita m3 rong dé€ c6 thé ti€p nhan cdc loai may bay
trong tdi nhd d€ phuc vu khich du lich, day ciing 1a bién phdp d€ ti€p thi dia
phuong tir cdc khach du lich.

Puong sdt: Tuyén dudng sit Pa Lat — Phan Rang c6 chiéu dai 84 km
vGi 6 ga va 3 ga phu dugc xay dung tr thGi Phap. Hién nay dang st dung chi
10 km va phuc vu cho tuyén Pa Lat — Trai M4t (ndi thanh) chi phuc vu cho Du
Lich, chinh quyén LAm Pong cAn phai khoi phuc lai toan bd tuyén dudng nay
phuc vu cho viéc van chuyén hang héa thi€t bi, du khach nhim tao su da dang
vé giao thong.

DPuong thity: Xay dung cdc bén song trén song Pong Nai d€ phuc vu
cho cdc phuong tién nhd véi tai trong tir 5 d€n 10 tAn nhu: B&n thi trdin Pdng
Nai, bé&n thi trdn Ptc Phd va bén thi trdn Pa Téh.

Vé hé thong cdp va thodt nude: Hién nay c6 5 Huyén, Thi X4, Thanh
Phéd dudc cAp nude tif nha may nudc, va LAm Dong cin stra chita ning cAp céc
nha mdy cii, xdy dung thém cdc nha mdy mdi, ning cao chit lugng nuéc, dim
bdo cho 100% dia ban déu dudc cAp nudce sach.

C4di tao, xay dung hé thdng cdc dudng 6ng va kénh mudng thodt nudc.
Xay dung hé thong thodt nu6c thai sinh hoat va nuéc mua riéng, XAy dung cic
tram x& 1y nudc thai cong nghiép, bénh vién. Tat cd cdc chit thdi 16ng doc hai
déu phdi dugc xit 1y cuc bod trude khi thdi vao hé thdng chung. Pam bdo 100%

céc khu d6 thi déu c6 hé thong tho4t nuéc.
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Vé hé thong cdp dién: Ngudn dién cung cip cia LAim Pdong kha 6n dinh
v6i 5 nha mdy cip dién (Pa Nhim, Him Thuin, Pa Mi, Sudi Vang va Pai
Ninh), tuy nhién vin khong ddp ¢ng dd dién cho hoat dong kinh doanh va nhu
cAu sinh hoat vio miia he. Vi vy hé thdng dién can dudc b3 sung thém ngudn
nhim didm bdo khdng thi€u dién cho nhu cau sdn xuit kinh doanh, tranh cédc
thiét hai cho nha diu tu vd cho moi trudng sinh hoat clia cong dong.

Vé thong tin lién lac: LAm Pong 12 mdt trong so cdc tinh ¢6 nganh Buu
chinh — Vién thong phat trién vdi cong nghé hién dai. Hién nay 100% cic x4
da dudc k&t ndi dién thoai, tuy nhién LAm Pdng vin con thi€u cic trang thong
tin cung cAp mot cdch day dd cédc thong tin tir chinh quyén dén cdc nha diu tu.
Vé van dé nay chinh quyén LAm Pdng can xiy dung cdc website cung ciAp
thong tin mot cdch nhanh chéng, diy dd lién quan dén cdc chinh sich, cic vu
ddi ddu tu, v.v nhim khai thdc t6t ha ting thong tin hién c6 cda tinh dong thdi
gitp cdc nha dau tu c6 thé ti€p can dudc cdc chinh sich, cdc hd trg dau tu tir
chinh quyén dia phuong.

% Vé gidi téa mdt bang

Gidi quyé&t nhanh céc thi tuc giao dit, cho thué dit va thim dinh phé
duyét thi€t k€ cdc dy 4n dau tu.

Cong tic tdi dinh cu, dinh canh phéi di tru6c mdt bude trong quy trinh
boi thudng gidi tda. Thuc hién co ché bdi thudng d&€n dau, ban giao d€n d6 cho
nha diu tu. Khi du 4n ¢ thod thuin du 4n dau tu thi cdc cip phai tip trung
gidi phéng mit bing d€ nha dau tu tri€n khai dy 4n. Pic biét, Chinh quyén dia
phuong phai thuc hién bdi thudng hd trd tdi dinh cu va gidi phéng mit bing
d6i v6i cdc du 4n ddu tu trong khu cong nghiép trong diém.

P4y nhanh xay dung k&t cau ha ting ddp ing cho nhu ciu x4y dung clia

nha dau tu.
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4.2.1.2 Hb trg cua chinh quyén dia phuong va cdc chinh sach vu dii du tu.

Cin cit vao két qua phan tich dinh tinh va dinh lugng thi y&u t6 chinh

sach ctia chinh quyén dia phuong va cic dich vu hd trg dau tu cling nhu cdc vu

ddi ddu tu dudc cdc nha diu tu dic biét quan tAm, ddng thdi cin cit vao “Pinh

huéng phdt trién kinh té — xa hoi ciia Uy ban nhéan dan tinh Lam Pdng dén ndm

2010 va 2020”. Lanh dao tinh LAm Pdng can dic biét coi trong cong tic xiic

ti€n dau tu thong qua Trung tAm xic ti€n diu tu cia tinh nhim mdi goi cédc

nha diu tu trong nudc va nudc ngoai d&€n diu tu tai LAm Pdng d€ khai thac ¢

hiéu qua cdc tiém ning, nhitng 1di th€ so sanh, gép phan thiic d4y ting trudng

kinh t& — xa hoi LAm Pong nhanh va bén vitng. C4c gidi phap hoan thién cho

cidc yéu to nay Ia:

1)

2)

Chinh quyén dia phuong cin diéu chinh dé ban hanh quy dinh vé co
ché&, chinh sich thu hit vén dau tu kém theo cac chinh sich vu dii vé
dau tu cho phit hgp véi cdc quy dinh méi va tinh hinh thyc t&€ hién nay
clia tinh. Tao mdi trudng thdng thodng cho nha dau tu chinh 13 viéc dua
ra cdc chinh sdch va phuong huéng hanh dong cu thé phi hgp véi yéu
cau clia nha dau tu.

P4y manh cong tic cdi cich cdc thd tuc hanh chinh theo co ché “mot
clra” tai cac cd quan quan ly nha nudc thudc tinh, theo d6 céc thi tuc
hanh chinh dugc niém y€t, cong khai trén website clia tinh va trén cdc
phuong tién khéc: phai rd rang, minh bach va quy dinh cu thé thdi gian
gidi quyét cdc cong viéc, tao diéu kién dé cdc nha diu tu dudc cap
phép tri€n khai thuc hién du 4n mét cach sém nhat.

Song song vdi viéc cai cdch hanh chinh thi, tic phong lam viéc — trinh

dd chuyén mon clia cdn bd cong chifc nha nuc can phdi dude ning cao
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3)

dé cho phil hgp vdi yéu ciu thuc t€ va yéu ciu canh tranh vdi cdc tinh
thanh khéc, trong khu vuc va trén thé gidi.

D6 minh bach va tinh trach nhiém cia bd mdy quan ly dia phuong dnh
hudng t6i chi phi clia doanh nghiép va ni€m tin cia nha dau tu. Nhiéu
doanh nghiép con phan nan vé cdc thi tuc hanh chinh phifc tap gay ton
kém thdi gian va tién bac, vi du nhu viéc ki€m tra, thanh tra clia c4c cdn
bd cong quyén dia phuong, hay viéc xin cdp phép, vay von, cip dit da
lam ting chi phi giao dich cia doanh nghiép. Gidm thi€u dudc cic chi
phi nay rd rang sé gitip cho cdc nha dau tw hoat dong c6 hiéu qua hon.
Tich cuc thdo g& cdc khé khin vuéng mic, tao diéu kién thuan Igi trong
viéc thuc hién du 4n clia cdc nha diu tu, ting cudng cdng tdc quin Iy va
theo ddi tinh hinh thyc hién cdc du 4n dau tu. Cuong quyét xit Iy nhitng
can bd giy khé khin cho cdc nha dau tu, tao moi trudng thdng thodng
cho cdc nha diu tu.

Céc cd quan chic ning & dia phuong hién nay ciing chua phdt huy tot
vai trd d€ tao ra mot moi trudng kinh doanh cong biing va ddm bdo cic
1gi ich cho doanh nghiép. Thuc t€ cho thdy cdc doanh nghiép & cdc dia
phuong thudng khong thuc hién viéc gidi quyét tranh chip thong qua
céc cd quan chitc ning nhu hé thdng Toa 4n tai dia phuong. Ly do ma
céc doanh nghiép dua ra 1a vi thd tuc rudm ra, m4t thdi gian, hodc vi ho
khong tin tudng vao sy cong biing va tinh hiéu lyc cla cdc phdn quyét.
Do viy, ning cao ning lyc va trach nhiém cda chinh quyén dia phuong
s& tao di€u kién cho cdc nha diu tu c6 dugc mot mdi trudng kinh doanh
lanh manh va dang tin cdy.

Céc chinh sdch vé wu dii dau tu phdi dugc 4p dung theo hudng tdi da

cdc uu ddi c6 1¢i nhat cho nha diu tu theo quy dinh chung clia nha nuéc

Trang 63



4)

5)

tAm.

ddng thdi phai xdy dung nhitng chinh sdch riéng clia tinh LAm Pdng cho
cidc nha diu tu cu thé nhu: V& thu€ thu nhip doanh nghiép; tién thué
dat, tién st dung da't; thué nhap khdu may méc, thiét bi, ...

Hang thdng vao ngay cudi thing cdc Linh dao UBND tinh lam viéc
truc ti€p v6i cdc nha ddu tu, cic doanh nghiép d€ gidi quyét cdac kho
khiin clia cdc dy 4n khi dau tv vio LAim Pdng.

C6 chinh sdch khuyé&n khich va tao di€u kién thuan 1¢i d€ cdc nha dau
tw quan tAm dau tu vao cdc linh vuc nhu: Du lich — dich vu vi day 1 th&
manh (dic trung) ciia LAm dong, mot linh vuc ¢6 cd cAu nganh chi€m ty
trong cao nhat; nong nghiép cong nghé cao; san xuat ndng 1am k&t hgp
chiin nudi; cong nghiép ch& bi€n va khai thdc khodng sin; dau tu ha
tang xAy dung khu dan cu, chung cu; dau tu linh vuc y t&€, gido duc, v.v.
P4y manh phat tri€n nganh cong nghiép khong khéi, d€ dua kinh t& du
lich thuc sy trd thanh nganh kinh t& dong luc cda tinh. PE thuc hién
dudc dinh huéng trén, tinh LAm Pdng sé& tao di€u kién thuin 1di nhat vé
thii tuc hanh chinh cling nhu 4p dung chinh sdch wu dii cao nhat c6 Igi
cho nha diu tu. V& van dé nay, LAm Pong di thuc hién bing viéc phat
hanh tip san “Ldm Péng Tiém Néing Va Co Hpi Pdau Tu”, vé6i tap san
nay tinh LAm Pdng di gitip cdc nha diu tv quan tim dén LAm Dong c6
thé tim hi€u va c6 co hoi ddu tu trén dia ban LAm Pdng nhim thu hit

dugc cdc nha dau tu.

4.2.1.3 Giai phap dao tao ngudn nhan luc

Ngoai cdc yé&u t6: cd s& ha tang dau tu, chinh sdch diu tu, vu dii trong

diu tu thi chit lugng lao dong va cdc dich vu vé ddo tao lao dong tai dia

phuong ciing khong kém phan quan trong va 13 yé&u t& dudc nha diu tu quan
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Ly thuy€t ti€p thi dia phudng cho thdy, tuy theo muc tiéu cla dia
phuong, dia phuong c6 thé tap trung vao cidc nganh nghé phit hdp cho muc tiéu
va kha ning cia minh. K&t qui nghién ctu cho thdy, tay nghé lao dong tai
LiAm Ddng khong cao, nhu vay, trong ngin han va tuong lai, thuong hiéu LAm
DPong rat khé c6 thé tip trung vao cdc nganh cdng nghiép, dich vu doi hdi doi
ngii quin ly va cong nhan c6 tay nghé cao. Lay vi du, n€u khong thu hit dugc
ngudi lao dong c6 tay nghé cao, cdc nha quan ly gidi thi khong thé hip din
dudc cdc nha dau tu, khong thu hit dude cdc hoi nghi vé dau tu, vé chuyén
mon thi khong thé kich thich cdc nha ddu tu. Vi vay gidi phdp ddp tng nhu ciu
ngudn nhan lyc tai LAm Péng 1a:

Gidi phdp trong ngdn han: P& ddp tng nhu ciu lao dong c6 tay nghé
trong ngin han, chinh quyén dia phuong cin phai c6 nhitng bién phdp hd trg
va k&t hgp v6i cdc nha dau tu t6 chic cdc 16p dao tao ngdn han (cip tdoc) va
dao tao tai chd cho nhitng lao ddng thudc nhitng nganh nghé dang thi€u.
Phuong phdp t6t nhit va nhanh nhat 1a: Pao tao theo chuyén dé, dao tao theo
k§ ning nghé nghiép, v.v, d€ c6 thé 1am dudc viéc nay thi chinh quyén tinh
Lam DPong phai tryc ti€p ding ra 1am cong tdc lién k&t vdi cdc trudng ddo tao
trong tinh cling nhu cdc trudng Pai hoc trong ca nudc dé€n gidng tai dia phuong
— tai doanh nghiép (khi doanh nghiép c6 nhu ciu) nhim gidi quyét kip thdi
nhu cau vé k§ niing lao dong ciing nhv trinh d6 quén Iy ma cdc nha dau tu
quan tdm hi€n nay.

Can phdi tip trung ning cip cdc trudng day nghé c6 doi ngii cdn bd
gidng day gidi, kinh nghiém thyc tién va quan trong hon hét 1a cdc trudng nay
phai ddp tng dugc ngudn nhan lyc phit hgp véi cdng viée, k§ ning ma cdc nha

diu tu quan tAm.
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Cong tdc dao tao, bdi dudng cian bd cong chic dia phuong ciing phai
dudc quan tAm hang diu, vi day 13 doi ngii ma cdc nha diu tu phdi ti€p can,
ddi ngii nay chinh 12 “Hinh dnh ciia chinh quyén dia phuong Lam Dong”.
Viéc dao tao cho cdan b cong chiic nha nuSc cin phdi dugce ti€n hanh mot
ciach thudng xuyén lién tuc nhim ning cao chit luong clia doi ngii cdn bd
quan ly.

Gidi phdp trong dai han: LAm Pdng phdi c6 mot chién ludc 1au dai vé
dio tao va cung cAp ngudn nhin lyc cho LAm Pdng va c¢6 thé cho céc tinh lan
can bing viéc xay dung chi€n lugc dinh vi LAm Poéng 13 trung tAm cung cip
nhitng ngudi ¢6 trinh d6 cao (Pai hoc trd 1€n) cho vi tri 1a nhitng nha quan tri
cao ciAp hoic nhitng ngudi cong nhan c6 tay nghé cao. Ly do c6 thé dinh vi bdi
Lim Dong c6 2 trudng Pai hoc (dao tao da nganh) va nhiéu trudng dao tao
nghé khéc, va di nhién, viéc dinh vi trung tAm cung cip lao dong tay nghé cho
Lam Pdng va cdc tinh 1an cAn 12 hoan toan kh3 thi, vi diy 12 khe hdng cda céc
thanh phd 16n, nhung lai 12 nhu ciu cin thié€t cho phat trién dau tu clia bat c
mot dia phuong nao. Cdc két qud clia cac nghién cttu truéc day cho thay, k§
niang lao dong cua cdc tinh 14n cidn (Pak Lak, Dak Nong, Ninh Thudn, Binh
Thuin) 13 tuong tu nhu nhau. Vi vdy, nhitng tinh ndy chic chin ciing can c6
lyc luong lao ddng cé k§ niang va trinh dd quan ly. Do d6 LAm Pong phai tin
dung dic trung nay dé c6 thé xay dung LAm Pdng thinh mot trung tAm cung
cap lao dong c6 tay nghé cao v6i muc dich phuc vu cho dia phuong minh dong
thdi cho cédc tinh 1an cin. Piéu nay 16 rang LAm Dong c6 1di th€ hon so vdi
céc tinh thanh 1an can. V&i ciach l1am d6 LaAm Pong sé& tao dudc an tudng ddi
vdi cdc nha dau tu vé yé&u td lao dong.

4.2.2 Quang ba méi trudng diu tu nhiim thu hit diu tu tai LAm Pong
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Cin cit tinh hinh thu hit ddu tu tai tinh LAm DPong, két qua nghién citu,
céc gidi phdp hoan thién moi trudng dau tuw. LAm Pdng cin c6 nhitng hanh
dong cu thé d& thu hit (kéu goi) cdc nha dau to dya vao nhitng y&u t& vé moi
trudng dau tv ma LAm Pong da hoan thién so véi trude day. Pay chinh 1a gidi
phdp hitu hiéu d€ thu hiit cdc nha dau tv nhim gép phan ddm bio cho kinh t&
Lam Dong phét trién 6n dinh va vitng chic ddng thdi tao ra mot bifc tranh tong
thé cho dau tu va phdt tri€n cta Tinh.

Theo quan di€m cida ti€p thi, nhiém vu trung tim cda nha ti€p thi 1a
chon lya thi truGng muc ti€u, dinh vi thudng hiéu cia minh cho thi truGng muc
tiéu dd chon, duy tri va phdt trién thi trudng muc tiéu thong qua viéc xay
dung, phat trién va thong dat gid tri wu viét ma thuong hiéu minh cin cung cip
cho thi trudng muc tiéu. Vi vdy, cong viéc trong tim clia LAm Pong 1a phai
xay dung mot thuong hiéu “Lam Pdng” bao gdm cic thudc tinh ¢6 y nghia véi
nha diu tu trong va ngoai nudc va xdc dinh muc tiéu clia thuong hiéu “LAm
DPong” nay cho giai doan ngin va dai.

Pé xiy dung thuong hiéu “LaAm Poéng”, cAn phdi c¢6 nhitng ngudi lam
ti€p thi. Ly thuyét ti€p thi dia phuong cho thiy, nha ti€p thi dia phudng bao
gdm ba nhém chinh, d6 1a: Chinh quyén dia phuwong, Céng déng kinh doanh va
Cong dong ddan cu. Chitc ning ti€p thi cia mot dia phuong 1a cong viéc cia
moi thanh vién trong dia phuong dé, tuy nhién néu khong td chifc thi khdng
th€ van ddng cdc nha ti€p thi nay hoat dong ti€p thi cho dia phuong. Vi viy,
cAn c6 mot t6 chic va van dung nguyén tic phdi hdp cia ti€p thi d€ thyc hién
cong viéc xay dung va ti€p thi thuong hiéu “LAm Pong”.

Viéc xay dung thuong hiéu LAm Pong dé€ quing b4 cho cdc nha diu tu
c6 thé bao gdm: (1) Hinh tugng ctia LAm Pdng: (2) Nhitng dic trung ndi bat

cia Lam Pdng: Mot cich quing bd d&€n cdc nha diu tv 1a Lam Pong gidi
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thiéu cho cdc nha diu tv vé nhitng dic trung ndi bat ching han nhu: Tiém
ning dé phat trién du lich véi cdc dic trung nhu khi hdu 6n hoa (nhiét do trung
binh tir 18-200C) va tir 1au, TP Pa Lat di ndi ti€ng 12 mot trung tAm du lich, 1a
ndi nghi dudng 1y tudng. Tinh da dang sinh hoc cia hé sinh thdi ritng dong vai
trd quan trong ddi v6i cdnh quan du lich. (3) Ha tang co s LAm Pdng, va (4)
con ngudi LAm Pdng. K&t qui nghién cttu cho thay, cic yé&u td vé hd trg chinh
quyén, chinh sich ddu tu c6 tic dung dé&n sy thda man clia khach hang dau tu.
Van dé phdp luat va hd trg clia chinh quyén, chinh sdch dau tu cia LAm Pong
chua dugc ddnh gid cao. Vi vay can dwa vao nhitng y&u t6 vé moi trudng dau
tu ¢4 hoan thién d€ 1am hap din khach hang dau tu. C6 thé chia sy hd trg clia
chinh quyén trong thdi gian mé clta d€n nay thanh ba giai doan:

1. Giai dogn can thiép vao coéng viéc sdn xudt kinh doanh ciia doanh
nghiép: Chinh quyén ti€p xiic véi doanh nghiép (d€n doanh nghiép hoic
dé nghi doanh nghiép dé&n) dé€ thuc hién cic cong viéc kiém tra khong
can thiét, tim nhitng sai trdi cia doanh nghiép.

2. Giai doan buéng thd, viéc ai ndy lam: Chinh quyén khdng quan tim dén
doanh nghiép, khi nao can thi doanh nghiép s& dén gip chinh quyén,
né&u thuin 1di, chinh quyén sé& gidi quyé&t, n€u khong thi thoi.

3. Giai doan hé trg: Chinh quyén chii dong tim d&én doanh nghiép, xem xét
dé c6 nhitng hd trg can thiét.

LAm Pong nén 4p dung giai doan thi ba (hd trg) d€ xAy dung thuong
hiéu LAm DPdng thong qua cdc bién phdp chii dong hd trg doanh nghiép. Gidi
quyét cong viéc trén nguyén tic “khi doanh nghiép gip van dé khé khin, tim
phuong 4n t8t nha't c6 thé duge d€ hd trg cho doanh nghiép.”

Bo6 phan ti€p thi Lim Pdng cin van dung nguyén tic chon loc va tip

trung d€ xdc dinh khdch hang muc tiéu cho thuong hiéu “LAm Pdng”. Ly
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thuyét ti€p thi dia phuong da cho biét, khdch hang clia mdt thuong hiéu dia
phuong bao gdm cdc nhém sau:

1. Cédc nha diu tu, cdc nha sian xuét kinh doanh, cdc nha xuat khau, v.v
Khach du lich dau tv va kinh doanh, hoi nghi
Khiach du lich thuin tdy

S A

Ngudi lao dong

Muc tiéu thuc hién cho dé tai nghién cfu nay 1a ddnh gid thuc trang
moi trudng ddu tu tai tinh LAm Pong nhim dé ra cdc gidi phap ti€p thi ddu tu
thu hit cdc nha diu tu trong va ngodi nudc. Tuy nhién, n€u xdc dinh khich
hang chi thudc vao nhém nay thi chua hoan chinh vi cdc nhém khach hang nay
c6 quan hé 14n nhau.

Hon nita, n€u cdc dia phuong ct ti€p tuc canh tranh dé thu hit diu tu,
14y vi du gidm gi4 thué dat, gidm chi phi lao dong, dién, nuSc, v.v. Thi cdc dia
phuong déu chiu thiét thoi. K&t qua cda nghién citu nay ciing cho thay, cédc
y&u t& nady tdc dong khong c6 ¥ nghia vao sy thda min clia nha dau tv. Pay l1a
nhém cdc y&u td phdi c6 chi khong thé 1a y&u t& ky vong clia khach hang. Vi
vdy, st dung ching nhu la cdc thudc tinh lam ting tinh canh tranh thudng
khong dem lai hiéu qud. Cin van dung nguyén tic gid tri cla ti€p thi thong
qua viéc xay dung thuong hi€u dia phuong v6i nhitng thudc tinh tao ra gia tri
cho khach hang d€ 1am thda min ho.

Mot yéu t6 khd quan trong nita la: Tinh ning dong cia chinh quyén dia
phuong c6 thé thu hit dugc cdc nha diu tv. Khi mdt chinh sich hay diéu luat
do Trung wong ban hanh xudng dia phuong con chua cu thé hay rd rang, chinh
quyén dia phuong c6 thé hanh dong theo nhitng cich khac nhau: (1) dién gidi
va thyc thi theo hudng cé thé giy cdn trd cho doanh nghiép; hoic (2) khong

lam gi va chd dgi su thay d6i thuc sy hay nhitng huéng din tir Trung uong;
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hoidc (3) tim cdch dién gidi theo huéng thuin 1gi nhi't c6 thé dugc cho cdc nha
diu tu. Tinh ning dong cla chinh quyén dia phuong & mot s6 tinh nhu: TP. H)
Chi Minh, Binh Duong, Pa Ning, Pong Nai, v.v d3 dugc cdc nha dau tu ddnh
gid kha cao vi chinh quyén & ddy thudng dién gidi va 4p dung cdc chinh sich
clia Nha nu6c theo hudng thuin 1¢i nhit cho cdc nha dau tv. Vay Lam Pdng
cin tao ra mdt 4n tudgng cho cdc nha dau tu thong qua y&u t6 nay.

K&t qua cda tinh ning dong ndy da 1am cho cdc nha diu tu 13 doanh
nghiép tu nhan di phdt trién tuong ddi nhanh chéng. Chinh vi vy, Linh dao
chinh quyén dia phuong cin ting cudng cic hoat dong ti€p xiic, gip gd céc
nha dau tu thudng xuyén (dinh ky) nhiim ti€p cin va thdo gd nhitng khé khiin,
yéu cau thuc t&€ clia cdc nha diu tu. Nang cao chit lugng cdc budi gip g0, tiép
xtic, doi thoai clia 1dnh dao tinh ddi v6i cdc nha dau tu biing viéc xit 1y va x
ly tai chd nhitng vudng mic chua dudc gidi quyét, nhitng cdch 1am trén nhim
tao ra khodng cdch than thién giita chinh quyén dia phuong va cdc nha diu tu
va tao ra long tin cho cdc nha dau tu.

Theo 1y thuyét ti€p thi dia phuong thi chinh quyén dia phuong, cong
ddng kinh doanh va cdng dong din cu chinh 14 cdc nhém ti€p thi quing bd moi
trudng dau tu, chinh vi vay: Hinh tugng LAm Pong cin phdi dugc xay dung 1én
bdi hinh 4nh cdc nha linh dao dia phuong nhiét huyé&t va vi sy phat trién
chung kinh t&€ xd hoi va vi sy 16n manh clia cdc nha dau tu, diy 1a y€u t6 hét
stfc quan trong, 13 4n tugng cho cdc nha dau tu, tir 4n tuong d6, cdc nha diu tu
tai dia phuong sé quing ba d&€n cdc nha diu tu khic quan tAim dén LAm Pong.
Ngoai hinh 4nh cdc nha lanh dao dia phuong, chinh quyén LAm Pdng phai tao
su k&t hop gifta cong dong kinh doanh va cdng ddng dan cu, phdi hgp mot
cach tot nhat d€ cdc nhém nay ciing tao dugc an tugng vé hinh dnh cdc nha

lanh dao tai LAm Pong.
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Ly thuy€t ti€p thi dia phuong cling cho thay 1 ti€p thi nha 1anh dao tAm
huyét ciing 12 mot chién lugc ti€p thi dia phuong hiéu qua. LAm Pdng va céc
tinh 14n cin chua c6 tinh nao lam diéu nay. Vi vdy, Lam DPdng c6 thé van
dung nguyén tic di biét trong ti€p thi @€ xdy dung hinh 4dnh cho thuong hiéu
dia phuong. Lay vi du, xdy dung hinh 4nh mot nha lanh dao tinh véi diy tim
huyé&t va ning dong d€ quang b4 LaAm Pdng. Vi vay:

Can xay dung lai mot s6 thudc tinh cho thuong hiéu “Lam Pdng” thong
qua viéc phdt huy cdc dic trung cia LAm Pdng hién c6 va x4y dung nhitng
dic trung méi nhu hinh 4nh mot nha lanh dao tAim huyét, mot dia phudng véi
nhitng chuong trinh hd trg nha diu tu doanh nghiép hiéu qua.

Chinh quyén Lam Pdng cin x4y dung chuong trinh thyc hién chién ludc
ti€p thi mot cdch cu thé va ro rang. Nghia la: Cic cong viéc cu thé cin dudc
thé hién theo trinh ty va chi ti€t va xdc dinh ré ring ai 13 ngudi c¢6 trach nhiém
thuc hién, thuc hién ching nhu thé nao, thdi han hoan thanh, cling nhv chi phi
can thi€t. Hon nifa, nha ti€p thi can phai c6 nhiéu dang thdng tin khic nhau,
nhu thong tin khach hang, thong tin vé ddi thd canh tranh. Vi vay, cdc nha ti€p
thi cAn phdi thuc hién cdc du 4n nghién ciu thi trudng thich hop d€ thu thap
thong tin can thi€t véi do tin cAy cao d€ c6 thé theo ddi chuong trinh ti€p thi
clia dia phuong dé c6 nhitng di€u chinh, b sung kip thdi, gép phian lam ting
mtic do hai 10ng cta khdch hang clia dia phuong (van dung nguyén tic qua
trinh cda ti€p thi).

LAam Pdng can phdi td chic ciac cudc hdi thdo vé dau tu dé quing b4
cdc linh vuc kéu goi diu tu ciing nhu cdc chinh sich wu dai diu tu riéng cla
tinh, cdc chuong trinh khuyé&n khich dau tu. Hon nita, thi trudng cdc nha dau tu
can phdi bao gdm khdch du lich dau tu vi ho 12 khach hang du lich nhung muc

dich 12 di tim co hoi @€ dau tu. Vi vay, cdc hoi thdo vé ddu tu kinh doanh
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khong nhitng tap trung vao cdc nha tim ki€m co hoi kinh doanh hién tai ma
con cho tuong lai (khach du lich kinh doanh) thong qua cdc vin phong xic ti€n
hoi thio dau tu.

LAm DPong ciing c6 thé xdy dung c4c khu du lich thong qua k&t hgp véi
cdc tinh 1an cin d€ lam trung tAm du lich ngin ngay (ddy 1a 10i th€ cda Lam
Pdng) nhim thu hit lugng khach tir TP Ho6 Chi Minh va céc tinh thanh phat
trién khdc, dic biét 1a du khich kinh doanh, thong qua chuong trinh du lich,
k&t hdp véi t6 chitc hoi thdo. Piéu nay LAm Pong c6 16i thé hon hin cic tinh
1an cin, ngoai viéc canh tranh dong thdi k&t hdp vé6i cdc tinh ban (st dung
thuong hiéu k&t hdp) dé€ xay dung cd s ha tang giao thong, vé khu du lich vé
truong dao tao, v.v.

Céc nha xuét khau ciing 1 thi trudSng muc tiéu hang dau cda tiép thi dia
phuong. C4c nu6c dang phat trién thudng tap trung vao chi€n lugc xud't khiu
di lién v6i chién lugc thay th€ hang nhiap khiu. Cic dia phuong thudng tim
ki€m nhitng td chic, doanh nghiép c¢é kha ning tim ki€m thi trudng xuit khiu
dé 1am gia ting kim ngach xui't khau va quing ba thuong hiéu dia phudng clia
minh trén thi trudng qudc t€. Pi doi vdi viéc nay, cdc dia phuong cling tim
cdch thic ddy xud't khau thong qua cdc chinh sich uu dai xuit khiu, cic td
chitc hd trg, xtc ti€n xui't khau nhu tim ki€m thi trudng xuit khau, thong tin vé
thi trudng thé gidi, xy dung cdc hinh tugng xuit khau cho dia phuong. Nhiéu
dia phuong di thanh cong trong vin dé nay thong qua viéc tap trung hd trg
mot s& cong ty c6 kha niang xuit khiu.

Tap trung xdy dung mot sd thuong hiéu sin phadm cda dia phudng cho
xud't khau dé vira ti€p thi cdc thuong hiéu nay, vira ti€p thi thuong hiéu “Lim

DPong” va vira kich thich cdc nha xuit khdu d€n LAm Dong.
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Tiang cudng diu tu va xay dung va niang cAp va quing bd mdi trudng
s6ng va lam viéc cho cdc nha diu tu hién tai va tiém ning. Ly thuyét ti€p thi
dia phuong dua ra nhiéu cich thic mot dia phuong can phai diu tu d€ gia ting
chat lugng song tai dia phuong. Pia phuong can hoach dinh db thi, ning cip cd
s ha tang phit hgp véi moi trudng tw nhién. Phat tri€n mot hé thdng dich vu (y
t&, trudng hoc, v.v.) ¢6 chd't lugng, cling vé6i viéc xay dung cdc di€m gidi tri dé
théa man nhu ciu clia cong déng dan cu va khu vuc kinh doanh. K&t qui
nghién cttu cho thdy, moi trudng sinh sdéng va Iam viéc ¢ tic dong dén su
théa man cda khich hang diu tu. Hon nita, vé mit moi trudng song, LAm
DPong dugc danh gid cao so voi cdc tinh thanh 1an cin. Pay ciing 12 mdt dic
trung cia LAm Pdng c6é th€ quing b4 cho cic khach hang diu tu hién tai va
tiém ning.

4.3 Han ch€ ctia nghién citu

Mbi trudng dau tu 12 mdt linh vyc khd rong cho mot ludn vin tdt nghiép
cting nhu ba't ky dé tai nghién cttu nao, nghién cttu nay ciing c6 nhitng mit
han ché sau.

Thi nhat: nghién cifu nay chi tip trung vao khdm phd va d4dnh gid mifc
dd tdc dong cdc y&u td vé mdi trudng dau tr vao su thda min cia khiach hang
diu tr tai LAm Pdng, chua di sdu va chi ti€t vao tirng nganh nghé — linh vyc
kinh doanh clia cdc nha diu tu.

Thit hai: K&t qua nghién cttu mot cach tdng quét da cho thi'y khong c6
st khic biét giita nganh dich vu, thuong mai vdi cdc nganh nghé kinh doanh
khidc vé cic y&u t& mdi trudng diu tu tic dong vao su thda min clia khich
hang dau tu.

Tuy nhién, né€u di sidu vao tirng linh vyc cu thé, vi du nhu dich vu,

thuong mai, san xuit cong nghiép, xay dung, v.v. Chiing ta cé thé thdy duoc
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nhitng dic thi riéng. Vi vy, can c6 nhitng nghién ctu cu thé cho titng nganh
dé c6 nhitng thong tin phit hdp hon phuc vu cdng viéc ti€p thi thuong hiéu
Lam Pong.
4.4 Mot s6 huéng nghién ciu ti€p theo

Nghién ctu nay chi xem xét — do luGng mitc do hai long cia cdc nha
diu tu dang kinh doanh tai LAm Poéng. Vi vy, cdc nghién cifu ti€p theo cin
thuc hién cho cdc nha diu tu tai cdc tinh thanh khic d€ so sdnh véi LAm Pong.
Dic biét 1a cdc tinh thanh ndi bat vé thu hdt diu tv nhu TP HO6 Chi Minh, Ha
No6i, Binh Duong, Pa Niang. Cdc nghién citu nay s€ gitp cho viéc ddnh gid, so

sanh gitta LAm Pdng vdi cdc tinh thanh khic c6 do tin cdy cao hon.
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PHU LUC
PHU LUC I1: CAU HOI PHONG VAN
PHGN 1: DAN BAI THGO LUGN
GIGI THIU
XIN CHAO ONG/BA

TOI TEN LA: PHAN MINH PirC, HoC VIEN CAO HoC NGANH QU4N
TRi KINH DOANH THUC TRUONG Pal HoC KINH Té TP Ho CHI MINH.
HIéN NAY, TOI PANG TIEN HANH THuwC HIéN LUGN VAN T6T NGHIGP V6l
Pé TAI “DANH GIA MOI TRUSNG PaU TU VA CAC Glal PHAP TIEP THi
PaU TU VAO TiNH LAM DoNG ”.

TRUSC TIEN TOI TRAN TRoNG CiM ON QUY ONG/BA PA DANH
THol GIAN bé TIéP TOIL TOI RiT HAN HaNH PUgC THaO LUGN VéI QUY Vi
Vé MGT Sé VaN bé Vé PaU TU Tal LAM PONG.

NI DUNG CUSC TRAO P6I RiT CO Y NGHIA Pol Vél TOL XIN QUY
Vi VUI LONG TRAO D6l THING THaN VA KHONG CO LIEN QUAN NAO LA
PUNG HAY SAI Ca, TdT Ca CAC QUAN PIéM Cud QUY Vi BéU GIUP ICH
CHO Dé TAI CivU CiA TOI VA PHuC Vyu CHO TiNH LAM D6NG HOAN THIEN
HON NitA Vé MOI TRUONG PaU TU CiuA TiNH.
VE MOI TRUONG PAU TU
1. DOANH NGHIéP PA PaU TU KINH DOANH Tal LAM PO6NG BAO
LAU? NGANH NGHé GI? DUSI HINH THi:C PaU TU NAO?
2. VI SAO DOANH NGHIéP QUYeT PiNH PaU TU Tal LAM PONG? UU
VA NHUoC PIéM KHI PaU TU Tal LAM D6NG? CHINH QUYéN, THi
TRUONG, NHAN CONG, CO Sé Ha TaNG?
3. SO VéI CAC TiNH THANH LAN CaN THI PaU TU Tal LAM PONG CO
NHitNG UU NHUoC PIéM GI?
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4

DOANH NGHIéP CO Y BiNH TIéP TuC PaU TU LAU DAI Tal LAM
PONG KHONG? Tal SAO?

THUQC TINH CUA PIA PHUONG
DIéM Hi4P DN PaU TU

1.

w

o N & A

9.

Ha TaNG CO Sé (PIéN, NUSC, GIAO THONG, AN TOAN, MOI
TRUONG Ty NHIEN, ...)

Ha TaNG PHAP LY VA DiCH Vu H6 TRo PaU TU Ciid CHINH QUYeN
LAO P6NG (CHUYEN VIEN, NHAN CONG, GIA NHAN CONG, THAI
Pé, PONG CO LAM VIEC, VV.)

THj TRUONG (TiNH NHA, LAN CGN, VV.)

TIEP CGN (Hé THONG PHAN PHoI, PaU VAO)

Hé TH6NG THONG TIN LIEN LaC

CO Sé Hol HoP

PHUONG TIéN THONG TIN, LIEN LaC, GIAO THONG

SO SANH CAC PiA PHUONG LAN CiN

PHUONG TI¢N DiCH Vu Ho TRy

1.

CHINH QUYéN VA DiCH Vy HANH CHINH, PHAP LY

2. NHA ¢

3. AN TOAN, BaO HIéM
4,
5
6

TRUONG HoC

. MUA SiM
. PIeM VUI CHOI Glal TRI
7.

NGUoI DAN

CHAN THANH CiM ON Sw HoP TAC CiiA QUY Vi.
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PHGN 2: BaNG CAU Hol
GI6I THISU

XIN CHAO ONG/BA. TOI TEN LA: PHAN MINH PurC, HoC VIEN CAO
HoC THUSC TRUONG DH KINH Té TP Ho CHI MINH. TOI PANG TIéN
HANH THyuC HIéN LUGN VAN TéT NGHI¢P Vol Pé TAI “PANH GIA MOI
TRUOGNG PaU TU VA CAC GIal PHAP TIéP THi PaU TU VAO TiNH LAM
DONG”. KINH MONG QUY Vi DANH CHUT THoI GIAN Pé TRa Lol CHO
MT S6 CAU Hol SAU PAY. CUNG XIN LUU Y VéI QUY Vi LA KHONG CO
QUAN PIéM NAO LA PUNG HAY SAI Ca. TaT Ca CAC QUAN DPIéM Cid QUY
Vi PeU CO GIA TRi CHO NGHIEN CivU CiiA CHUNG TOIL RaT MONG PUpC

Sw CONG TAC CHAN TINH CuA QUY Vi.

XIN CONG TY CHO BIéT MirC Bé PONG Y Cud CONG TY Vé NHA PaU TU,
KINH DOANH, SINH HoAT, VA LAM VIéC Tal LAM BoNG V6l QUY USC: 1:

(A) TEN VA HINH THi:C S¢ Hi#U CONG TY:

(B)NGANH SaN XU4T KINH DOANH:

(C)THoI GIAN PA PaU TU Tal LAM PONG:

(D)S6 LUoNG CAN Bé CONG NHAN VIEN

HOAN TOAN KHONG D6NG Y 5: HOAN TOAN P6NG Y.

NAM
NGUoT

H¢é THONG CaP PIéN 6N PiNH

Hé THONG C4P NUGC PaY bu

Hé THONG THOAT NUGC

GIA PIéN HoP LY

GIA NU&C PHU HoP

QN A N~

THONG TIN LIEN LaC (PI¢N THoAIl, INTERNET, VV.)
THUGN TIeN

NINNINNNS~

NSRRI L NN L NCRESY

wlwlw|w|w|w

IR E NG BN NG N

L[|

N

NGUGN LAO BPSNG Pid PHUONG Dol DAO

~

)

w

N

D

So

CHI PHI LAO DONG Ré

[\

w

BN

()

CAC PHUONG TIEN VaN CHUYéN GIAO THONG THUGN
Lol (CaU PUONG, BéN BAL XE C§)

10

GIA THUE P4T HoP LY

NS

A

()

11

CHI PHI PéN BU, Glal TéA MaT BaNG TH6A PANG
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12

MaT BaNG PUpC SaP XéP (PéN BU, Glal Té4) KiP THol

o

N

i

13

CAC CO QUAN QUdN LY (CSGT, TTGT, VV.) Ho TRy ToT
CHO CAC PHUONG TI¢éN GIAO THONG

14

DiCH Vu HANH CHINH PHAP LY NHANH CHONG

BN

[

15

VAN BaN Vé LUGT PHAP PUpC TRI¢EN KHAI NHANH PéN
CONG TY

16

CHINH QUYeN bid PHUONG Ho TRy CHU PAO KHI CONG
TY CaN

17

CHINH SACH Vé THUé LUON PUpC CHINH QUYéN TiNH
CdP NHGT

18

QUY TRINH THii TuC HANH CHINH XIN CaP GlaY PHEP
PaU TU Cu THé

19

H¢é THONG THUé RO RANG

20

Hé THONG NGAN HANG HOAN CHINH

21

THii TuC VAY VoN PON GIaN, THUGN TIEN

22

DiCH Vu QUGNG CAO (THIET Ké, Té CHirC THurC HIEN) RaT
CHUYEN NGHIéP

~ N~~~

NSRRI R | \§)

wlw|w|(w

LIRS E NG E N

[ [ [

23

CONG TAC H6 TRo XU4dT NHGP KHaU HIéU QUa

~

[\

w

SN

()

24

CONG TAC BaO Vé BaN QUYéN, NHAN HI¢U HANG HOA
CHAT CHé

o

25

THu TuC Hal QUAN NHANH GoN

NS

w

A

()

26

THONG TIN Vé XU4T NHGP KHaU PaY bu

(NS

o

BN

D

27

THOANG’ TIN Vé CHINH SACH UU PAI PaU TU LUON KiP
THol PéN CONG TY

28

CHINH SACH UU BPAI PaU TU H4P DN

NS

BN

i

29

TRUONG PAO TaO NGHé PAP NG PUgC YEU CaU Cud
DOANH NGHIéP

B3N

30

CONG NHAN CO Ky LUGT LAO P6NG CAO

BN

(%

31

HoC VIEN T6T NGHIEP Tal TRUGNG PAO TaO NGHé CO
THé LAM VIEC NGAY

32

Dé DANG TUYéN DuNG CAN B¢ QUGN LY GIoI Tal Pid
PHUONG

33

CAC BaT PONG GlitA CONG NHAN VA DOANH NGHIGP
DUpC Glal QUYET THoA PANG

34

CONG TY KHONG GaP TRé NGal GI Vé VAN HOA

35

CONG TY KHONG GaP TRé NGal GI Vé NGON NGir

36

Hé THONG TRUONG HoC ToT

37

Hé THONG Y Té ToT

38

MOI TRUONG KHONG Bi O NHIéM

39

DIéM VUI CHOI Glal TRI H4P DGN

40

NGUoI DAN THAN THIéN

41

Pid PHUONG CO NHIéU NOI MUA SaM

42

CHI PHI SINH HoAT Ré

NINNNNNNNN

NSRRI SRR\ L NRE SRR N

wWlwlwlwlwiwlw|lw|w

ANANRANRKNINKNRANRANRN

(AR AR AV R L B AV RS R AV R A
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43

CONG TY TOI HoAT PGNG CO HIéU QUd Tal LAM P6NG

NS

o

BN

[

44

DOANH THU Cud CONG TY TOI TANG TRUSNG THEO
MONG MUSN

45

CONG TY TOI PaT Lol NHUGN THEO MONG MUGN

NS

BN

i

46

CHUNG TOI TIéP TuC DBaU TU KINH DOANH DAI HaN Tal
LAM DONG

47

CONG TY CHUNG TOI Sé GI6I THI¢U LAM P6NG CHO CAC
CONG TY KHAC

48

NHIN CHUNG, CONG TY CHUNG TOI R4T HAI LONG Vé
VIeC PaU TU Tal LAM P6NG

CUGI CUNG, XIN QUY Vi CHO BIET PIEM NAO CuA LAM BONG GAY aN

TUONG CHO QUY Vi NHAT KHI PaU TU Tal PAY.

CHAN THANH CiM ON Sw Hé TRy CiA QUY CONG TY
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PHU LUC 2: XAY DUNG THANG DO

Bdng 1.1: Thang do co sé ha tdng

Ki hi¢u Cau hoi

bi&n

HT1 | Hé thong cap dién on dinh

HT2 | Hé thong cap nudc day du

HT3 | Hé thong théat nudc

HT4 | Gia dién hop 1y

HT5 | Gid nudc phu hop

HT6 | Thong tin lién lac (dién thoai, Internet, vv.) thuédn ti¢n

HT7 | Chi phi lao dong ré

HT8 | Nguon lao dong dia phuong doi dao

HT9 | Chi phi dén bu, giai toa mit bang thoa dang

HT10 | Mat bang dugc sip xép (dén bu, giai téa) kip thoi

HT11 | Cac phuong tién van chuyén giao thong thuan loi (cau dudng, bén bii,

Xe Q)

HT12 | Gi4 thué dat hop ly

Co s6 ha ting dau tur 13 cdc y&u td co bdn va can thi€t cho cong viéc sdn
xuat kinh doanh ciia bat ky cong ty kinh doanh nao. Céc y€&u t6 nay bao gom
cdc y&u td vé ha ting cd bdn cin c6 cho diu tv nhu dién, nudc, thong tin lién
lac (dién thoai, Internet, vv), giao thong van tai (cau dudng, bén bdi, xe co,
vv.), mit bing sdn xuit kinh doanh, va vé lao dong cd ban (ngudn lao ddng,

gid cong nhén)
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Bdng 1.2: Thang do Chinh sdch, Dich vu dau tu

Ki hi¢u CAu héi

bi€n

CSl1 Céc co quan quan Iy (CSGT, TTGT, vv.) hd trg tt cho cac phuong

tién giao thong

CS2 Dich vu hanh chinh phép 1y nhanh chong

CS3 Vin ban vé luat phap duoc trién khai nhanh dén cong ty

CS4 Chinh quyén dia phuong ho tro chu d4o khi cong ty can

CS5 | Chinh sach vé thué luén duoc chinh quyén tinh cip nhat

CS6 Quy trinh thu tuc hanh chinh xin cap gidy phép dau tu cy the

CS7 Heé thong thué rd rang

CS8 Hé thong ngan hang hoan chinh

CS9 | Thu tuc vay von don gian, thuan tién

CS10 | Dich vu quang céo (thiét ké, to chirc thyuc hién) rat chuyén nghiép

CS11 | Cong tac hd tro xuat nhap khau hiéu qua

CS12 | Cong tac bao vé ban quyén, nhan hiéu hang héa chit ché

CS13 | Thu tuc hai quan nhanh gon

CS14 | Théng tin vé xuat nhap khau day du

CS15 | Thong tin vé chinh sach wu dii dau tu ludn kip thoi dén cong ty

CS15 | Chinh sach vu dai dau tu hap dan

Ché& d0o, chinh sdch va dich vu dau tu, kinh doanh bao gdm cic yé&u t&
vé cdc chinh sdch wu dii dau tu (tinh hdp din cda cdc chinh sdch wu dii, thong
tin nhanh chéng va kip thdi cho nha diu tu), hd trg clia chinh quyén (cdc dich
vu vé hanh chinh, cdnh sit giao thong, phip 1y, ngin hang, thii tuc vay von,

chinh sich vé thu€), va cdc yé&u t6 vé dich vu kinh doanh, thuong mai (cdc
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dich vu vé hdi quan, quing cdo, s§ hitu cdng nghiép, thong tin xuit nhip
kh&u). Céc y&u t& vé ch€ do, chinh sach, va dich vu dau tu

Bdng 1.3: Thang do moi truong séng, lam viéc

Ki
hi¢u Cau hdi

’

bién

MT1 | Truong dao tao nghé dap tmg duoc yéu cau ciia doanh nghiép

MT2 | Cong nhan c6 k¥ luat lao dong cao

MT3 | Hoc vién t6t nghiép tai trudng dao tao nghé co thé lam viéc ngay

MT4 | Dé dang tuyén dung can bd quan Iy gioi tai dia phuong

MT5 | Céc bat dong giita cong nhan va doanh nghiép duoc giai quyét thoa
dang

MT6 | Cong ty khong gip tré ngai gi vé van hoa

MT7 | Cong ty khong gap trd ngai gi vé ngdn ngir

MTS8 | Hé thong trudng hoc tot
MT9 | Hé thong y té tot
MT10 | Méi truong khong bi 6 nhiém

MT11 | Biém vui choi giai tri hap dan
MT12 | Nguoi dan than thién

MTI13 | Dia phuong c6 nhiéu noi mua sim

MT14 | Chi phi sinh hoat r€

Mbi trudng song va 1am viéc bao gdm cic y&u td vé moi trudng dao tao
(trinh d9, k§ thuat lao dong), vin hod va mdi trudng sinh sdng (trudng hoc,
bénh vién, 6 nhiém mdi trudng, vui chdi gidi tri, vv.). Cdc y&u t& vé mdi

trudng song va lam viéc.
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Bdng 1.4: Thang do mitc do hai long ciia nha dau tu

Ki hiéu

A 20
Cau hoi
bién

HL1 Cong ty chung toi sé gidi thiéu LAm Pong cho cic cong ty khac

HL2 | Nhin chung, cong ty chiing tdi rat hai long vé viéc dau tu tai LAm

Pong

HL3 | Doanh thu ctia cong ty toi ting truong theo mong mudn

HL4 | Céng ty toi dat loi nhudn theo mong muén

HL5 Cong ty to1 hoat dong c6 hi¢u qua tai Lam Déng

HL6 | Chung toi tiép tuc dau tu kinh doanh dai han tai LAm Pong

Miic d thod min clia cdc nha nha dau tu ndi 1én cong viéc kinh doanh
ctia ho dugc thuin 1gi va ti€n trién theo mong mudn. Mdc d6 nay thé hién
hiéu qud trong kinh doanh (vé doanh thu, vé 1¢i nhuin). Hon nifa, nha diu tr
c6 xu huéng ti€p tuc kinh doanh dai han tai dia phuong ciing nhu gidi thiéu dia

phuong cho cdc nha dau tu khéc.
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PHU LUC 3: PANH GIA CAC THANG PO
HE SO TIN CAY CRONBACH ALPHA CUA THANG DO
CASE PROCESSING SUMMARY

N %
CASE  VALID
231 100.0
S
EXCLUDED(A) 0 0
TOTAL 231 100.0

A LISTWISE DELETION BASED ON ALL VARIABLES IN THE PROCEDURE.

RELIABILITY STATISTICS

CRONBACH'S

ALPHA N OF ITEMS

747 12

ITEM STATISTICS
STD.
MEAN | DEVIATION | N

HTI 1.66 1202 231
HT? 161 1297 231
HT3 1.46 990|231
Hrd | 1.94 1329 231
HTS 1.68 1251 231
HT6 | 2.44 16061 231
HT7 | 3.04 1444 231
HTS | 4.04 1099 231
HT9 | 2.83 1410 231
’;’T 1 3.65 1206|231
1]{” 2.06 1377 231
?T 1 3.84 1473 231
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ITEM-TOTAL STATISTICS

SCALE SCALE | CORRECTED
MEAN IF | VARIANCE IF | ITEM-TOTAL | CRONBACH'S
ITEM ITEM CORRELATIO | ALPHA IF ITEM
DELETED | DELETED N DELETED
HTI 28.59 56.790 464 720
HT? 28.65 55.081 545 710
HT3 28.80 61.745 306 739
HT4 28.32 55.740 503 715
HTS 28.57 58.124 409 727
HT6 27.81 54.865 422 725
HT7 27.21 54.333 520 712
HTS 26.21 58.864 440 725
HT9 27.43 57.168 397 729
101 T 26.61 58.448 371 731
im 28.19 62.077 162 757
g’ Ii 26.42 62.696 112 765
SCALE STATISTICS
VARIA STD. NOF
MEAN | NCE | DEVIATION | ITEMS
3006 67.487 3215 2

CASE PROCESSING SUMMARY

N %
CASE VALID
231 1000
S
EXCLUDED
0 0
(4)
TOTAL 231 1000

A LISTWISE DELETION BASED ON ALL VARIABLES IN THE PROCEDURE.
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RELIABILITY STATISTICS

CRONBACH'S
ALPHA N OF ITEMS
.824 16
ITEM STATISTICS
STD.

MEAN | DEVIATION N
CS1 1.73 1.314 231
CS2 1.58 1.269 231
CS3 1.50 1.046 231
CS4 | 1.92 1.334 231
CS35 1.62 1.231 231
CS6 | 245 1.614 231
cS7 |1 3.10 1.415 231
CS8 | 3.80 1.264 231
cSs9 | 279 1.420 231
Cgl 3.60 1.338 231
C}S’I 2.10 1.402 231
Cgl 3.92 1.446 231
C3S] 1.59 1.226 231
C51 1.60 1.311 231
C?l 1.38 910 231
Cgl 1.94 1.299 231
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ITEM-TOTAL STATISTICS

SCALE SCALE
MEAN IF VARIANCE IF | CORRECTED CRONBACH'S
ITEM ITEM ITEM-TOTAL | ALPHA IF ITEM
DELETED DELETED CORRELATION DELETED
CS1 34.87 103.827 381 805
CS2 35.02 102.200 675 .800
CS3 35.10 111.685 377 818
CS4 34.68 103.034 .602 .804
CSs5 34.98 108.965 414 816
CS6 34.16 104.576 422 816
CS7 33.50 104.660 499 810
CS8 32.81 112.175 274 .824
cS9 33.81 108.372 363 819
CS10 33.00 109.022 369 818
CS11 34.51 115.147 133 .834
CS12 32.68 116.993 065 .838
CS13 35.01 104.309 611 .804
CS14 35.00 102.874 621 .803
CS15 35.22 110.895 490 813
CS16 34.67 104.345 J68 .806
SCALE STATISTICS
VARIA STD. N OF
MEAN | NCE | DEVIATION | ITEMS
36.60 | 121.110 11.005 16

CASE PROCESSING SUMMARY

N %
CASE VALID
231 100.0
N
EXCLUDE
0 .0
D(4)
TOTAL 231 100.0

A LISTWISE DELETION BASED ON ALL VARIABLES IN THE PROCEDURE.
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RELIABILITY STATISTICS

CRONBACH'S
ALPHA N OF ITEMS
749 14
ITEM STATISTICS
STD.
MEAN | DEVIATION N
MTI 1.80 1.291 231
MT?2 2.49 1.636 231
MT3 2.99 1.499 231
MT4 3.95 1.195 231
MT5 2.76 1.424 231
MT6 3.88 1.275 231
MT7 241 1.767 231
MTS 3.97 1.437 231
MT9 1.71 1.383 231
MTI
2.24 1.823 231
0
MTI
; 1.46 963 231
MTI
2.77 1.832 231
2
MTI
1.67 1.267 231
3
MTI
y 2.45 1.643 231
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ITEM-TOTAL STATISTICS

SCALE
SCALE MEAN | VARIANCE IF | CORRECTED CRONBACH'S
IF ITEM ITEM ITEM-TOTAL | ALPHA IF ITEM
DELETED DELETED CORRELATION DELETED
MTI 34.76 88.411 435 728
MT2 34.06 80.704 387 707
MT3 33.57 86.760 417 728
MT4 32.60 92.502 292 741
MTS5 33.80 90.032 318 738
MT6 32.67 91.065 327 738
MT7 34.14 90.906 197 755
MTS 32.58 94.113 160 754
MT9 34.85 89.790 341 736
MTI0 34.31 83.972 400 .730
MTI11 35.09 94.996 252 744
MTI2 33.78 86.842 .306 742
MTI3 34.88 87.712 478 724
MTI14 34.10 80.659 386 707
SCALE STATISTICS
VARIA STD. N OF
MEAN | NCE | DEVIATION ITEMS
36.55 | 100.648 10.032 14

CASE PROCESSING SUMMARY

N %
CASE VALID
231 100.0
S
EXCLUDED(4) 0 0
TOTAL 231 100.0

A LISTWISE DELETION BASED ON ALL VARIABLES IN THE PROCEDURE.
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RELIABILITY STATISTICS

CRONBACH'S
ALPHA N OF ITEMS
.603 6
ITEM STATISTICS
STD.
MEAN | DEVIATION N
HLI 3.65 1.663 231
HL2 4.17 1.140 231
HL3 3.23 1.765 231
HL4 4.08 1.336 231
HL5 231 1.716 231
HL6 4.07 1.471 231
ITEM-TOTAL STATISTICS
SCALE SCALE
MEAN IF VARIANCE IF | CORRECTED CRONBACH'S
ITEM ITEM ITEM-TOTAL | ALPHA IF ITEM
DELETED DELETED CORRELATION DELETED
I]-IL 17.87 22.230 209 614
HL
5 17.35 21.671 300 J13
HL
3 18.29 17.789 495 480
:]L 17.44 20.761 471 310
HL
5 19.21 20.113 339 358
?L 17.45 24.622 102 .645
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SCALE STATISTICS

VARIA STD. N OF
MEAN | NCE | DEVIATION ITEMS
21.52 | 28.277 5.318 6
CASE PROCESSING SUMMARY
N %
CASE VALID
231 100.0
S
EXCLUDED
0 .0
(4)
TOTAL 231 100.0

A LISTWISE DELETION BASED ON ALL VARIABLES IN THE PROCEDURE.

RELIABILITY STATISTICS

CRONBACH'S NOF
ALPHA ITEMS
777 70
ITEM STATISTICS
STD.
MEAN | DEVIATION | N
HTI 1.66 1202 231
HT2 1.61 12971 231
HT3 1.46 990|231
HT4 | 1.94 13291 231
HT5 1.68 12511 231
HT6 | 2.44 16061 231
HT7 | 3.04 1444 231
HTS | 4.04 1099 231
HT9 | 2.83 14100 231
IOJT 1 3.65 1206 231
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ITEM-TOTAL STATISTICS

SCALE SCALE
MEAN IF | VARIANCE IF | CORRECTED | CRONBACH'S
ITEM ITEM ITEM-TOTAL | ALPHA IF ITEM
DELETED | DELETED | CORRELATION| DELETED
HT 22.69 47111 472 754
HT? 22.74 45.234 586 739
HT3 22.89 51.601 321 771
HT4 22.42 45.574 546 744
HTS 22.67 48.058 434 759
HT6 21.91 45.874 400 766
HT7 21.31 44.475 549 743
HTS 2031 49.579 411 762
HT9 21.52 48.503 339 772
10{ T 20.70 48.323 396 764
SCALE STATISTICS
VARIA STD. NOF
MEAN | NCE | DEVIATION | ITEMS
2435 57142 7559 70
CASE PROCESSING SUMMARY
N %
CASE VALID
231 100.0
S
EXCLUDE
0 0
D)
TOTAL 231 100.0

A LISTWISE DELETION BASED ON ALL VARIABLES IN THE PROCEDURE.
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RELIABILITY STATISTICS

CRONBACH'S
ALPHA N OF ITEMS
853 13
ITEM STATISTICS
STD.
MEAN | DEVIATION N

CS1 1.73 1.314 231
CSs2 1.58 1.269 231
CS3 1.50 1.046 231
CS4 1.92 1.334 231
CS5 1.62 1.231 231
CS6 2.45 1.614 231
CS7 3.10 1.415 231
cS9 2.79 1.420 231
CS1

3.60 1.338 231
0
CS1

1.59 1.226 231
3
CS1

1.60 1.311 231
4
CS1

1.38 910 231
5
CS1
p 1.94 1.299 231
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ITEM-TOTAL STATISTICS

SCALE SCALE
MEAN IF VARIANCE IF | CORRECTED CRONBACH'S
ITEM ITEM ITEM-TOTAL | ALPHA IF ITEM
DELETED DELETED | CORRELATION DELETED
CS1 25.06 86.453 398 837
CS2 25.20 84.502 715 829
CS3 25.29 93.607 400 .849
CS4 24.87 85.487 629 834
CS5 25.17 91.219 428 847
CS6 24.34 88.069 400 852
CS7 23.69 87.250 J12 842
CS9 24.00 92.717 295 857
ES] 23.19 92.094 347 853
jS] 25.20 86.986 625 835
jS] 25.19 84.955 667 832
SS] 25.41 92.764 325 .843
ES] 24.85 86.509 .604 .836
SCALE STATISTICS
VARIA STD. N OF
MEAN | NCE | DEVIATION ITEMS
26.79 | 102.794 10.139 13
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CASE PROCESSING SUMMARY

N %
CASE VALID
231 100.0
S
EXCLUDE
0 0
D(4)
TOTAL 231 100.0

A LISTWISE DELETION BASED ON ALL VARIABLES IN THE PROCEDURE.

RELIABILITY STATISTICS

CRONBACH'S
ALPHA N OF ITEMS
756 10
ITEM STATISTICS
STD.

MEAN | DEVIATION N
MTI 1.80 1.291 231
MT2 | 2.49 1.636 231
MT3 | 2.99 1.499 231
MT5 | 2.76 1.424 231
MT6 | 3.88 1.275 231
MTY9 | 171 1.383 231
]0\/IT] 2.24 1.823 231
ng] 2.77 1.832 231
?T} 1.67 1.267 231
TT] 2.45 1.643 231
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ITEM-TOTAL STATISTICS

SCALE
SCALE MEAN | VARIANCE IF | CORRECTED CRONBACH'S
IF ITEM ITEM ITEM-TOTAL | ALPHA IF ITEM
DELETED DELETED CORRELATION DELETED
MTI 22.96 60.072 331 723
MT2 22.27 54.475 .630 702
MT3 21.77 60.551 410 737
MT5 22.00 65.348 217 761
MT6 20.87 65.423 258 755
MT9 23.05 64.249 280 753
MTI10 22.52 58.216 .390 742
MTI2 21.98 59.904 321 753
MTI3 23.09 59.471 578 718
MT14 22.31 54.440 628 703
SCALE STATISTICS
VARIA STD. N OF
MEAN | NCE | DEVIATION ITEMS
24.76 | 72.376 8.507 10
CASE PROCESSING SUMMARY
N %
CASE VALID
231 100.0
S
EXCLUDED
0 0
(4)
TOTAL 231 100.0

A LISTWISE DELETION BASED ON ALL VARIABLES IN THE PROCEDURE.
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RELIABILITY STATISTICS

CRONBACH'S
ALPHA N OF ITEMS
678 4
ITEM STATISTICS
STD.
MEAN | DEVIATION N

HL2 4.17 1.140 231

HL3 3.23 1.765 231

HL4 4.08 1.336 231

HLS 231 1.716 231

ITEM-TOTAL STATISTICS
SCALE SCALE CRONBACH'S
MEANIF | VARIANCE IF | CORRECTED ALPHA IF
ITEM ITEM ITEM-TOTAL ITEM
DELETED DELETED | CORRELATION DELETED
HL?2 9.62 13.246 488 611
HL3 10.56 9.647 332 362
HL4 9.71 13.066 388 655
HLS5 11.48 10.390 476 .605
SCALE STATISTICS
VARIANC STD.
MEAN E DEVIATION | N OF ITEMS
13.79 18.600 4.313 4
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CASE PROCESSING SUMMARY

N %
CASE  VALID
231 100.0
S
EXCLUDED
0 0
(4)
TOTAL 231 100.0

A LISTWISE DELETION BASED ON ALL VARIABLES IN THE PROCEDURE.

RELIABILITY STATISTICS

CRONBACH'S
ALPHA N OF ITEMS
857 12
ITEM STATISTICS
STD.
MEAN | DEVIATION N
CS1 1.73 1.314 231
CS2 1.58 1.269 231
CS3 1.50 1.046 231
CS4 1.92 1.334 231
CS5 1.62 1.231 231
CS6 2.45 1.614 231
CS7 3.10 1.415 231
gSI 3.60 1.338 231
gS] 1.59 1.226 231
5S] 1.60 1.311 231
?SI 1.38 910 231
gS] 1.94 1.299 231
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ITEM-TOTAL STATISTICS

SCALE CORRECTED | CRONBACH'S
SCALE MEAN | VARIANCE IF | ITEM-TOTAL ALPHA IF
IF ITEM ITEM CORRELATIO ITEM
DELETED DELETED N DELETED

CS1 22.26 77.273 594 842
CS2 22.41 75.400 713 .834
CS3 22.50 84.129 .390 855
CS4 22.08 75.872 .648 .838
CS5 22.38 81.253 448 852
CS6 21.55 78.405 410 858
CS7 20.90 77.954 S11 .848
CS1

0 20.40 82.884 .330 .860
CS1

3 22.41 77.982 611 841
SS] 22.40 75.667 672 .836
SS] 22.61 83.420 309 .849
SS] 22.06 76.796 625 .840

SCALE STATISTICS
VARIA STD. N OF
MEAN | NCE | DEVIATION | ITEMS
24.00| 92.717 9.629 12

CASE PROCESSING SUMMARY
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N %
CASE VALID
231 100.0
S
EXCLUDE
0 0
D(4)
TOTAL 231 100.0

A LISTWISE DELETION BASED ON ALL VARIABLES IN THE PROCEDURE.

RELIABILITY STATISTICS

CRONBACH'S
ALPHA N OF ITEMS
781 7
ITEM STATISTICS
STD.
MEAN | DEVIATION N

MTI 1.80 1.291 231
MT?2 2.49 1.636 231
MT3 2.99 1.499 231
MTI

2.24 1.823 231
0
MTI

2.77 1.832 231
2
MTI

1.67 1.267 231
3
MTI
p 2.45 1.643 231
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ITEM-TOTAL STATISTICS

SCALE SCALE
MEANIF | VARIANCE | CORRECTED | CRONBACH'S
ITEM IFITEM | ITEM-TOTAL |ALPHA IF ITEM
DELETED | DELETED | CORRELATION | DELETED
MT]I 14.61 41.560 594 741
MT2 13.92 36.437 709 709
MT3 13.42 45.228 280 793
MTI0 14.17 40.932 380 782
MTI2 13.64 41.563 347 789
MTI3 14.74 41.089 642 733
MTI14 13.96 36.377 708 709
SCALE STATISTICS
VARIA STD. N OF
MEAN | NCE | DEVIATION = ITEMS
1641 53.121 7.288
CASE PROCESSING SUMMARY
N %
CASE VALID
S 231 100.0
EXCLUDED(
0 0 0
TOTAL 231 100.0

A LISTWISE DELETION BASED ON ALL VARIABLES IN THE PROCEDURE.
RELIABILITY STATISTICS

CRONBACH'S

ALPHA

N OF ITEMS

678

4

Trang 104




ITEM STATISTICS

STD.
MEAN | DEVIATION N
HL?2 4.17 1.140 231
HL3 3.23 1.765 231
HL4 4.08 1.336 231
HLS5 231 1.716 231
ITEM-TOTAL STATISTICS
SCALE SCALE
MEAN IF | VARIANCE IF | CORRECTED CRONBACH'S
ITEM ITEM ITEM-TOTAL | ALPHA IF ITEM
DELETED DELETED | CORRELATION DELETED
HL2 9.62 13.246 488 611
HL3 10.56 9.647 332 362
HL4 9.71 13.066 388 655
HLS5 11.48 10.390 476 605
SCALE STATISTICS
VARIA STD. N OF
MEAN | NCE | DEVIATION | ITEMS
13.79 | 18.600 4.313 4
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PHU LUC 4: PHAN TiCH NHAN TO KHAM PHA

TOTAL VARIANCE EXPLAINED

ROTATION
= EXTRACTION SUMS | SUMS OF
& OF SQUARED SQUARED
Z | INITIAL EIGENVALUES LOADINGS LOADINGS(A)
ot % OF | CUMU
S % OF VARI | LA
O |TOTA VARIA CUMULA| TOTA | ANC | TIVE

L | NCE | TIVE% L E % TOTAL

Lo 198 34057 3ags7| 1013 34950 34057 5.948
> | 5201 17588 52545 5101 70 52545 6.376
5 | 3117 10748 63203 3117 ‘073 63203 6.481
4 | 1938 6682  69.976 1938 6.682 69.976 6.698
5 | 1542 5318 75294 1542 5318 75294 6.515
6 | 1317 4542 79836 1317 4542 79.836 5.287
7 | 1003 3459 83204 1.003| 3459 83294 3.982
8 773 2665  85.960
9 640 2206  88.166
10 | 59 2057  90.222
11 | 493 1700  91.923
12 | 482 1663 93586
13 | 264 910  94.496
14 | 257 885 95381
15 | 197 681  96.062
16 | 189 652  96.713
17 | 167 575 97.288
18 | 128 442 97.730
19 | 106 365  98.096
20 | 090 309  98.405
21 | o079 212 98677
22 | 073 250 98.927
23 | 067 231 99.158
24 | 061 211 99.370
25 | 050 174  99.544
26 | 044 152  99.696
27 | 038 129 99.825
28 | 028 098  99.923
20 | 022 077 100.000

EXTRACTION METHOD: PRINCIPAL COMPONENT ANALYSIS.
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A WHEN COMPONENTS ARE CORRELATED, SUMS OF
SQUARED LOADINGS CANNOT BE ADDED TO OBTAIN A
TOTAL VARIANCE.
COMPONENT MATRIX(A)
EXTRACTION METHOD: PRINCIPAL COMPONENT ANALYSIS.
A 7 COMPONENTS EXTRACTED.

FACTOR

4

HT3
HTI
HT6
HT4
HT?
HT?
HTS
CS4
CSI16
CS2
cSs5
CS14
MT14
MT?2
MTI3
MTI
MT3
MTI0
MTI2
HTI0
HTS
HT9
CS6
CS7
CS15
CS13
CS1
CS10
HT7

.966
955
909
757
726
.689

981
965
961
958

947
943
918
.893

877
875
859
850

876
871
861
801
537

973
948
934

873
850
804
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COMPONENT CORRELATION MATRIX

COMPO

NENT 1 2 3 4 5 6 7

1 1.000 146 -.005 162 494 .325 .259
2 146 | 1.000 494 403 415 257 .073
3 -.005 494 | 1.000 .553 178 312 239
4 162 403 553 | 1.000 463 409 .285
5 494 415 178 463 | 1.000 .310 178
6 325 257 312 409 310 1.000 462
7 .259 .073 239 .285 178 462 | 1.000

EXTRACTION METHOD: PRINCIPAL COMPONENT ANALYSIS.
ROTATION METHOD: PROMAX WITH KAISER

NORMALIZATION.
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PHU LUC 5: PHAN TiCH HOI QUI PA BIEN
VARIABLES ENTERED/REMOVED(B)

VARIABLE
MOD VARIABLES s METH
EL ENTERED OD
REMOVED

| | HA TANG, MAT
BANG, LAO
DONG, CHINH
QUYEN, DICH
VU, CHINH
SACH, VAN HOA,
DAO TAO, MOI
TRUONG(A)

A DEPENDENT VARIABLE: HAILONG

. | ENTER

MODEL SUMMARY(B)
D.
ApJUS | >
R ERROR
MO TED R
R | SQU OF THE CHANGE STATISTICS
DEL SQUAR
ARE | "% 7T ESTIMAT
E
R
SQUA
RE F SIG. F
CHAN | CHAN @ DF CHAN
GE GE | I | DF? | GE
1 .981(A4 367.54
() 1962 .960 295 962 o 15 215 000

A PREDICTORS: (CONSTANT), HA TANG, MAT BANG, LAO DONG, CHINH
QUYEN, DICH VU, CHINH SACH, VAN HOA, DAO TAO, MOI TRUONG(A4)
B DEPENDENT VARIABLE: HAILONG
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COEFFICIENTS(A)

STANDARDIZ
ED
UNSTANDARDIZE | COEFFICIEN
MODE D COEFFICIENTS TS
L STD. SIG.
B ERROR BETA T
1 (CONSTANT) .360 31 1.14 25
HA TANG .086 05 06| 1.72 0.09
MAT BANG 119 06 0.8 1.94 .05
LAO DONG 003 0.5 .00 -.06 95
CHINH
OUYEN 1.222 0.3 025 807 .00
DICH VU 065 0.7 0.3 .94 35
CHINH SACH |  2.60 .04 221 6.41 .00
VAN HOA 038 .03 04| 123 22
DAO TAO 145 05 09 281 01
MOI
TRUONG 056 018 055 3.160 0.2
A DEPENDENT VARIABLE: HAILONG
VARIABLES ENTERED/REMOVED(B)
VARIABL
ES
MOD VARIABLES REMOVE | METHO
EL ENTERED D D
Ji CHINH QUYEN,
CHINH SACH, DAO .| ENTER
TAO(A)
A DEPENDENT VARIABLE: HAILONG
MODEL SUMMARY
ADJUSTE
MOD R DR STD. ERROR OF
EL R SQUARE | SQUARE THE ESTIMATE
1 187(A) .035 .022 1.128

A PREDICTORS: (CONSTANT), CHINH QUYEN, CHINH SACH, DAO TAO(4)
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COEFFICIENTS(A)

STANDARDIZ
ED
UNSTANDARDIZE | COEFFICIEN
MODE D COEFFICIENTS 78
L STD. SIG.
B ERROR BETA T
1 (CONSTANT) | 3.922 146 26.917 .000
CHINH
OUYEN 1.70 074 198 | 2.291 .002
CHINH SACH | 3.03 079 04| 2211 .005
DAO TAO 1.02 043 143 2.24 .003

A DEPENDENT VARIABLE: HAILONG
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